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Date: January 1, 2026 
 
To:  Francisco Rodriguez, Purchasing Agent  
 
From: Zach Smith, Road Administrator 
 
CC: Tammy Dickey, Administrative Assistant 
 
 
RE: Cooperative Purchase- Mini Ex         
 
 
The Road and Bridge Department requests to purchase a Wheeled mini excavator from Monk 
JCB, utilizing BuyBoard Contract# 788-25. The quote for $210,000 is attached. The Monk JCB 
model HD110W is the only model that can reach speeds of more than 20 mph, has a travel height 
of less than 10’, and will come equipped with a Steelwrist Tiltrotator.  These specifications will 
best meet the operational needs of the Road and Bridge Department to quickly and efficiently 
move about our area of responsibility to perform drainage maintenance and not conflict with 
overhead utilities.   
 
The purchase request has been approved in the FY26 budget up to $225,000 with account 2370 
296100 5741000.  
  
We appreciate your consideration of this request.  
 
 
V/R, 
 
_________________________ 
Zach Smith 
Road Administrator 
5115 HWY 3 
Dickinson, TX 77539 
O-281-534-4152 
C-409-682-2650 
  
 
 
 












