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“ Purchasing Agent

THE COUNTY OF GALVESTON

FRANK RODRIGUEZ
PURCHASING AGENT

COUNTY COURTHOUSE
722 Moody (21% Street), Fifth (5*) Floor
Galveston, Texas 77550
(409) 770-5371

January 16, 2026

Honorable County Judge
And Commissions’ Court
County Courthouse
Galveston, Texas

RE: Request to Utilize Cooperative Purchasing Agreement for the Road & Bridge Department

Gentlemen,

The Commissioners’ Court is respectfully requested to authorize procurement of one (1) JCB Hydradig 110W
wheeled excavator for the Road & Bridge Department through a State of Texas approved cooperative purchasing

program.
This request is made pursuant to Texas Local Government Code Section 271.102, which authorizes local governments

to participate in cooperative purchasing programs. Cooperative contracts satisfy competitive procurement
requirements under Chapter 262.023, as these contracts are awarded through competitive solicitation processes

conducted by the sponsoring governmental entity.

The Purchasing Department has reviewed this request, evaluated multiple cooperative vendors and equipment
options, and recommends your approval of the JCB equipment based on best overall value and operational

requirements. Your consideration is greatly appreciated.
Sincerely,
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/Frank Rodr

Galveston County
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The County of Galveston

Road and Bridge Department
Seawall Maintenance Department
Bolivar Peninsula Beach Maintenance
Fleet Service Department
Zach Smith, Road Administrator/0:281-534-4152

Date: January 1, 2026
To:  Francisco Rodriguez, Purchasing Agent
From: Zach Smith, Road Administrator

CC: Tammy Dickey, Administrative Assistant

RE: Cooperative Purchase- Mini Ex

The Road and Bridge Department requests to purchase a Wheeled mini excavator from Monk
JCB, utilizing BuyBoard Contract# 788-25. The quote for $210,000 is attached. The Monk JCB
model HD110W is the only model that can reach speeds of more than 20 mph, has a travel height
of less than 10°, and will come equipped with a Steelwrist Tiltrotator. These specifications will
best meet the operational needs of the Road and Bridge Department to quickly and efficiently
move about our area of responsibility to perform drainage maintenance and not conflict with
overhead utilities.

The purchase request has been approved in the FY26 budget up to $225,000 with account 2370
296100 5741000.

We appreciate your consideration of this request.

V/R,

Zach Smith

Road Administrator
5115 HWY 3
Dickinson, TX 77539
0-281-534-4152
C-409-682-2650
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County of Galveston Road & Bridge MONK JCB
Frank Rodriguez 11211 North Freeway
5115 Hwy 3 TX
DICKINSON HOUSTON
77539 77037
United States United States

Today's Date: 01/07/2026
Valid Until; 01/29/2026

Dear Frank Rodriguez,

Thank you for your interest in our JCB products.

We are excited to offer you the quote below. This quote is subject to change based on product availability
or services and other unforeseen conditions

If you have any questions regarding this quotation please do not hesitate to contact me.
I look forward to hearing from you.

Kind regards.

Carman Fortenberry
carman.fortenberry@monkjcb.com
940-372-0072
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County of Galveston Road & Bridge
Frank Rodriguez

HD110WT 4F
Includes: Attachmenis

JCB 110W T4F TAB
ENGINE: JCB 81KW ECOMAX TIER 4 FINAL

STRUCTURE: KINGPOST MOUNTED TAB.

CAB: 7" MONITOR WITH ROTARY CONTROL,

MECHANICAL SUSPENSION SEAT, 12V POWER SOCKET,

RADIO PREPARTION, SUNBLIND, FRONT WINDOW WIPER

LIGHTING: 2X BOOM, 2X CAB FRONT, 2X CAB REAR AND 2X CAB SIDE (HALOGEN)
ELECTRO HYDRAULIC CLOSED LOOP PRESSURE AND FLOW CONTROL SYSTEM
STEERING: 2/4 WHEEL AND CRAB STEER

HYDROSTATIC CLLOSED LOOP TRANSMISSION SYSTEM

PROGRESSIVE TORQUE CONTROL, CRUISE CONROL

REAR PARALLEL DOZER OPTION
INCLUDES FRONT STABILISER AND DOZER MOUNTINGS

SOLIDEAL/CAMSO 9.00X20 DUALWHEELS
PLY/LOAD RATING 14PR

2000MM DIPPER - HIGH FLOW (HAM/AUX), 2X LOW FLOW

40KPH TRANSMISSION
INSTALLED WITH 40KPH TRANSMISSION, HIGHWAY MODE OFFERING 40KPH

N/AMERICAN
CLIMATE CONTROL

HAND HELD TOOL CIRCUIT FRONT
CHASSIS MOUNTED HYDRAULIC CONNECTION FOR HAND HELD TOOLS

HIGH PRESSURE QUICKHITCHPIPEWORK FOR 2000MM DIPPER

CASE DRAIN FOR 2000MM ARM
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Carman Fortenberry
carman.fortenberry@monkjcb.com
940-372-0072

Today's Date: 01/07/2026
Valid Until: 01/29/2026

JCB
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County of Galveston Road & Bridge

Frank Rodriguez

ROTATING AMBER BEACON

RADIO KIT - INCLUDES RADIO ANDSPEAKERS

CONVENIENCE PACK: 1X USB,1X 3.5MM JACK & 1X 12V SOCKET

REAR SCREEN WIPER WITH WASH

REVERSE ALARM KIT
REVERSE ALARM NOT WHITE NOISE (TRAVEL ALARM)

WHEEL FENDERS: FOR DUAL ANDFLOATATION WHEELS

TRAILER TOWING KIT (CLEVIS) - REAR
INCLUDES TRAILER ELECTRICS

CLEVIS FOR REAR DOZER OR REAR SSL HITCH

AUTO UP: REAR

AUTOMATIC LIFTING OF REAR DOZER/STABILISERS WHEN BUTTON IS ACTUATED

REVERSIBLE FAN

STEELWRIST FIRST FIX WIRINGINSTALLATION

Carman Fortenberry
carman.fortenberry@monkjcb.com
940-372-0072

Today's Date: 01/07/2026
Valid Until; 01/29/2026

INCLUDES: ELECTRICS FOR THE INSTALLATION OF A STEELWRIST TILTROTATOR FIRST FIX.

DOES NOT INCLUDE: ECU AND SWITCHES.

ROAD KIT
NUMBERPLATE MOUNTING & LIGHTS

TOOL KIT

TYRE PRESSURE GAUGE WRENCH TOMMY BAR GREASE GUN

COLD CLIMATE KIT:TWIN BATTERY,BLOCK HEATER 120V
HEATS ENGINE COOLANT (WATER)

MAINS CONNECTOR TYPE CEE 7/7
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County of Galveston Road & Bridge
Frank Rodriguez

TOTAL CABLE LENGTH APPROXIMATELY 3800MM

BOOM TAB DIPPER & 2X BUCKET HBCV: FOR 2000MM DIPPER

SITE-PRO PACK FOR TAB
SITE-PRO PACK:INCLUDES SMOOTH RIDE SYSTEM

DELUXE HIGH BACK FABRIC SEAT HEATED BASE
AIR SUSPENSION, UPGRADE WORKLIGHTS TO LED 2XBOOM
2X CAB FRONT 2X CAB REAR, 2X CAB SIDE. REVERSE STEER.

Steel Wrist X12 Tiltrotator

Clean Out Bucket

SPECIAL EARLY YEAR DISCOUNT REFLECTED FOR JAN PO

THIS QUOTE QUALIFIES FOR BUYBOARD CONTRACT NO.788-25

Balance (excluding Tax)
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Carman Fortenberry
carman.fortennberry@monkjcb.com
940-372-0072

Today's Date: 01/07/2026
Valid Until: 01/29/2026

$210,000.00

JCB





