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TASK ORDER ATTACHMENT

Grant Program Management Services
RFP 25-075 - Galveston County, Texas
Contractor: GrantWorks, Inc.

Task Order Number

1- Amendment 1

Project Title

Galveston County Elevation of Properties Batch #1

Funding Source(s)

O FEMA Public Assistance (PA)

1 FEMA Hazard Mitigation Assistance (HMA)
O HUD CDBG/ CDBG-DR/ CDBG-MIT

O U.S. Treasury ARPA/ SLFRF

O EDA/USDOT / USDA / EPA

O Texas GLO

OTDEM

OTWDB

O TDA TxCDBG

O Other:

Federal Award Information (if applicable)

Awarding Agency: Federal Emergency Management Agency (FEMA)
Assistance Listing (CFDA): 97.039

Federal Award Number: DR-4332-0025

Federal Award Date: September 25, 2020

Period of Performance
Start Date: September 25, 2020
End Date: May 22, 2027





Scope of Services

Grant Administration Services (See Task Order No. 1 for a more detailed breakdown).

Deliverables

1. See Table 1. of Task Order No. 1 for more details on representative deliverables.
2.
3.

4.

Compensation

Rate Structure

Hourly rates and reimbursable costs shall follow the approved pricing schedule in the
Agreement.

Not-to-Exceed Amount

$ 212,220.70

Billing Requirements

Invoices must include:
e Itemized labor by project
¢ Timesheets and supporting documentation
e Costallocation by funding source

e Reference to this Task Order number

Federal & State Compliance Requirements
Contractor shall comply with all applicable requirements, including but not limited to:

e 2 CFR Part 200 (Uniform Guidance)





« FEMA PAPPG

e Stafford Act

« HUD CDBG/CDBG-DR/CDBG-MIT regulations

« TDEM, GLO, TWDB, TDA, TxDOT, TPWD program rules
« Texas Local Government Code Chapter 262

o Record retention requirements (minimum 7 years or longer if required)

County Responsibilities
e Designate a Project Manager
s Provide access to staff, facilities, and records
« Review and approve deliverables

e |ssue purchase orders as required

Authorization & Acceptance

GALVESTON COUNTY, TEXAS
Name: Mark Henry

Title: County Judge
Signature:
Date:

GRANTWORKS, INC.

This Task Order is issued pursuant to the Grant Program Management Agreement between
Galveston County and GrantWorks, Inc. No work may begin until this Task Order is fully
executed and a purchase order is issued.
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TASK ORDER ATTACHMENT

Grant Program Management Services
RFP 25-075 - Galveston County, Texas
Contractor: GrantWorks, Inc.

Task Order Number

5

Project Title

Galveston County Elevation of Properties Batch #3

Funding Source(s)

O FEMA Public Assistance (PA)

1 FEMA Hazard Mitigation Assistance (HMA)
O HUD CDBG/ CDBG-DR/ CDBG-MIT

O U.S. Treasury ARPA/ SLFRF

O EDA/USDOT / USDA / EPA

O Texas GLO

OTDEM

OTWDB

O TDA TxCDBG

O Other:

Federal Award Information (if applicable)

Awarding Agency: Federal Emergency Management Agency (FEMA)
Assistance Listing (CFDA): 97.039

Federal Award Number: DR-4332-0239

Federal Award Date: September 25, 2020

Period of Performance
Start Date: September 25, 2020
End Date: May 22, 2027





Scope of Services

Grant Administration Services (See Task Order No. 1 for a more detailed breakdown).

Deliverables

1. See Table 1. of Task Order No. 1 for more details on representative deliverables.
2.
3.

4.

Compensation

Rate Structure

Hourly rates and reimbursable costs shall follow the approved pricing schedule in the
Agreement.

Not-to-Exceed Amount

$ 281,245.65

Billing Requirements

Invoices must include:
e Itemized labor by project
¢ Timesheets and supporting documentation
e Costallocation by funding source

e Reference to this Task Order number

Federal & State Compliance Requirements
Contractor shall comply with all applicable requirements, including but not limited to:

e 2 CFR Part 200 (Uniform Guidance)





e FEMA PAPPG

o Stafford Act

« HUD CDBG/CDBG-DR/CDBG-MIT regulations

« TDEM, GLO, TWDB, TDA, TxDOT, TPWD program rules
o Texas Local Government Code Chapter 262

« Record retention requirements (minimum 7 years or longer if required)

County Responsibilities
« Designate a Project Manager
= Provide access to staff, facilities, and records
s« Review and approve deliverables

o Issue purchase orders as required

Authorization & Acceptance

GALVESTON COUNTY, TEXAS
Name: Mark Henry
Title: County Judge

Signature:
Date:

GRANTWORKS, INC.

This Task Order is issued pursuant to the Grant Program Management Agreement between
Galveston County and GrantWorks, Inc. No work may begin until this Task Order is fully
executed and a purchase order is issued.
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Task Order Amendment Request
Services Agreement by and between

GrantWorks, Inc. and Galveston County, Texas
RFP No. 25-075

Task Order No. 1 | Amendment No. 1

Project Title: Galveston County Elevation of Properties Batch #1

Start Date: 02/16/2026 End Date: 02/15/2029

Project Manager: Carolina Castro County Representative: Heather Melton

Performance Period:

N/A

Change in Scope of Services:

Added “Representative Deliverables” subsection to Scope of Services.
Added Table 1. “Representative Deliverables” which provides corresponding
sample deliverables which may accompany services outlined in “Grant
Administration Services” subsection.

Change in Cost:

Updated “Cost Based on Level of Effort” section title to “Compensation and
Payment Terms”

Added “Compensation”, “Payment Terms”, and “Fee Schedule” subsections to
Compensation and Payment Terms section

Updated unnumbered Table “Post Award Services Hourly Rate” to Table 2. for
the “Hourly Rate Schedule”

Removed “Authorized labor categories include...” from Compensation and
Payment Terms section due to redundancy with Table 2 labor categories
column

Updated Not-to-Exceed amount from combined $479,078.00 for DR-4332-
0025 and DR-4332-0239 to $212,220.70 for only DR-4332-0025

Added Table 3. for the “Not-to-Exceed Summary”

Other Modifications:

Removed statement of “These projects were approved by FEMA under the
HMGP for Disaster Declaration DR-4332-TX” from page 1

Added “Award Date” subheading to page 1 to capture the information above
which was removed






Justification:

Galveston County Grant Administration Division requested that the original Task Order
1 be amended to remove the DR-4332-0239 SRMC amount from the NTE. This
Amendment is pending review by the County and approval by Commissioners Court.
Upon approval, this amendment should enable the County to process previously
submitted invoices which are currently on administrative hold.

The project team may opt to submit a revised invoice for DR-4332-0025 expenses only
in the interim as the next Commissioners Court meeting is scheduled for August 17,
2026.

Notes:

e N/A

Completed By: Carolina “Carly” Castro
Date: July 21, 2026







TASK ORDER No. 1 - DR-4332-0025
FEMA HMGP Elevation Program
Galveston County, Texas

SERVICES AGREEMENT
RFP No. 25-075

This Task Order No. 1 is issued in accordance with the Services Agreement dated February 16, 2026,
between Galveston County, Texas, hereinafter referred to as the “COUNTY”, and GrantWorks, Inc.,
hereinafter referred to as the “CONTRACTOR”. This Task Order is governed and subject to the terms and
conditions of the Agreement, which is fully incorporated herein by reference. All provisions required under
2 CFR 200 and Appendix Il to Part 200 are applicable to this Task Order.

Effective Date:

End Date:

Funding Source:

Program Name:

Disaster Declaration:

Project Number(s):

Project Description:

Award Date:

Scope of Services:

March 4, 2026

February 16, 2029, or the end of the Federal Emergency Management Agency
(FEMA) grant period of performance for Hazard Mitigation Grant Program (HMGP)
Project DR-4332-0025, including any approved extensions, whichever occurs first,
unless terminated earlier in accordance with the Agreement.

FEMA, administered through the Texas Division of Emergency Management
(TDEM)

HMGP, in accordance with the policy and procedural requirements of FEMA's
Hazard Mitigation Assistance (HMA) Program and Policy Guide

DR-4332-TX (Texas Hurricane Harvey)

HMGP DR-4332-0025 — Residential Structure Elevations

This grant will fund Galveston County to elevate repetitive loss and/or substantially
damaged residential structures to at least two feet above the Base Flood Elevation

(BFE) of the adopted Flood Insurance Rate Map (FIRM).

This project was approved by FEMA under the HMGP for DR-4332-TX on
September 25, 2020.

Grant Administration Services

The Contractor shall provide grant administration services necessary, as required by the County, to support
the implementation and management of FEMA HMGP residential structure elevation projects administered

by Galveston County.

Services may include, but are not limited to:

reconciliation

Program administration and project management

Coordination with FEMA, TDEM, and County staff

Environmental and historic preservation (EHP) coordination support

Procurement compliance support

Project tracking and reporting, including period of performance monitoring and quarterly reporting
Financial management, including invoice review, reimbursement request preparation, and financial

Review of contractor and engineering documentation

e Preparation of scope modification request(s) and response to Requests for Information (RFls)





e Assistance with compliance with FEMA HMGP program requirements and applicable HMA program
policies

e  Support for project monitoring, documentation, and grant reporting

e Preparation of project closeout documentation

All services shall be performed in accordance with:
e FEMA HMA Guidance
e 2 CFR Part 200 (Uniform Guidance)
e FEMA policy and program requirements
e Applicable TDEM program guidance

Representative Deliverables

The deliverables identified in Table 1 are provided as examples of the documentation and work products
that may accompany the performance of the services under this Task Order. The actual deliverables shall
be determined by the County’s needs, the status of the Project, and applicable FEMA and TDEM grant
requirements. Deliverables may be modified, supplemented, or omitted as appropriate to support the
Services and document compliance with applicable grant requirements.

Post-Award Grant Administration Services
Representative Deliverables

Service Description

Sample Deliverables

Program Administration
and Project Management

Project management plan (if requested); work plan; project schedule; monthly
progress reports; project status summaries; action item log

Coordination with FEMA,
TDEM, and County Staff

Meeting agendas and minutes; coordination summaries; correspondence log;
stakeholder communications; responses to requests from FEMA, TDEM, and the
County

EHP Coordination Support

EHP coordination documentation; supporting submittals; agency correspondence;
documentation supporting compliance with FEMA EHP requirements

Procurement Compliance
Support

Procurement compliance reviews; procurement checklists;
documentation; contract compliance memoranda

procurement

Project Tracking and
Reporting

Project tracking reports; milestone reports; schedule/period of performance tracking;
quarterly performance reports; grant status reports

Financial Management

Budget tracking reports; expenditure tracking; invoice reviews; reimbursement
request packages; financial reconciliations; financial status reports

Review of Contractor and Written technical reviews; document review comments; compliance review
Engineering memoranda; recommendations regarding grant eligibility and documentation
Documentation completeness

Scope Modification Scope modification request packages; supporting documentation; responses to
Request(s) and RFls FEMA and TDEM RFls supporting analyses

HMA Compliance Support

Grant compliance checklists; eligibility reviews; documentation supporting
compliance with FEMA HMA Guidance, 2 CFR Part 200, FEMA policy, and TDEM
requirements; grant file documentation

Project Monitoring and

Monitoring reports; grant documentation files; compliance monitoring records;

Documentation document control logs; corrective action tracking, as applicable
. Quarterly reports; progress reports; performance reports; grant status updates;
Grant Reporting documentation required by FEMA, TDEM, or the County
. Final reimbursement package; final financial reconciliation; project closeout checklist;
Project Closeout

final performance report; grant closeout package; records retention documentation

Audit Support (if requested)

Audit support schedules; reconciled financial records; supporting documentation;
responses to audit requests; documentation required for grant monitoring or audit
activities

Table 1: Summary of sample deliverables that may accompany grant administrative services, as applicable.






Compensation and Payment Terms:

Compensation
Compensation for these services shall be based on the actual time expended performing eligible grant

administration activities. Services shall be limited to eligible Subrecipient Management Cost (SRMC)
activities, including, as applicable, grant financial management, reimbursement request preparation,
insurance and eligibility verification, grant reporting, documentation management, regulatory compliance,
coordination with FEMA and TDEM, grant monitoring, audit support, and grant closeout activities. These
administrative services are administrative are independent of direct project delivery, engineering, and
construction management services that are not attributable to any individual parcel.

Payment Terms
The Contractor shall invoice the County monthly, or on another schedule approved by the County to

facilitate grant administration and reimbursement. All invoices shall be supposed by documentation
sufficient to demonstrate that the billed services and costs are eligible, allowable, allocable, reasonable,
and properly documented in accordance with the applicable TDEM grant terms and conditions, FEMA
HMGP requirements, 2 CFR Part 200, and all other applicable federal and state laws, regulations, and
guidance. Invoices shall reference Task Order No. 1 and identify the applicable FEMA project number DR-
4332-0025.

Fee Schedule

Grant administration services performed under this Task Order shall be compensated in accordance with
the hourly labor categories and rates established in Attachment C (Compensation) of the Services
Agreement, which are reproduced in Table 2 below.

Post-Award Grant Administration Services
Hourly Rate Schedule
Labor Category Hourly Rate

Program Executive
Client Services Manager

225.00

PP |r|en

Subject Matter Expert
Program Manager 190.00
Project Manager 165.00

Not-to-Exceed | $ 212,220.70

Table 2: Hourly rate schedule from Agreement dated February 16, 2026, between County and Contractor.

The total compensation authorized under this Task Order No. 1 shall not exceed $212,220.70 without prior
written authorization from Galveston County, as set forth in Table 3 below.

Post-Award Services
Not-to-Exceed Summary
Description Service Fee
Grant Administration Services $ 212,220.70

Total Not-to-Exceed | $ 212,220.70

Table 3: Summary of not-to-exceed amounts for SRMC.

The above costs may be adjusted through a written Task Order Amendment if required due to FEMA-
approved budget modifications or grant adjustments. Any increase in the not-to-exceed amount must be
approved in writing by the County.





Galveston County, Texas GrantWorks, Inc.
By: By:

Mark Henry, County Judge ehggl, President

July 21, 2026

Date Date

Attest:

Dwight D. Sullivan, County Clerk










TASK ORDER No. 5 - DR-4332-0239
FEMA HMGP Elevation Program
Galveston County, Texas

SERVICES AGREEMENT
RFP No. 25-075

This Task Order No. 5 is issued in accordance with the Services Agreement dated February 16, 2026,
between Galveston County, Texas, hereinafter referred to as the “COUNTY”, and GrantWorks, Inc.,
hereinafter referred to as the “CONTRACTOR”. This Task Order is governed and subject to the terms and
conditions of the Agreement, which is fully incorporated herein by reference. All provisions required under
2 CFR 200 and Appendix Il to Part 200 are applicable to this Task Order.

Effective Date:

End Date:

Funding Source:

Program Name:

Disaster Declaration:

Project Number(s):

Project Description:

Award Date:

Scope of Services:

March 4, 2026

February 16, 2029, or the end of the Federal Emergency Management Agency
(FEMA) grant period of performance for Hazard Mitigation Grant Program (HMGP)
Project DR-4332-0239, including any approved extensions, whichever occurs first,
unless terminated earlier in accordance with the Agreement.

FEMA, administered through the Texas Division of Emergency Management
(TDEM)

HMGP, in accordance with the policy and procedural requirements of FEMA's
Hazard Mitigation Assistance (HMA) Program and Policy Guide

DR-4332-TX (Texas Hurricane Harvey)

HMGP DR-4332-0239 — Residential Structure Elevations

This grant will fund Galveston County to elevate repetitive loss and/or substantially
damaged residential structures to at least two feet above the Base Flood Elevation

(BFE) of the adopted Flood Insurance Rate Map (FIRM).

This project was approved by FEMA under the HMGP for DR-4332-TX on
September 25, 2020.

Grant Administration Services

The Contractor shall provide grant administration services necessary, as required by the County, to support
the implementation and management of FEMA HMGP residential structure elevation projects administered

by Galveston County.

Services may include, but are not limited to:

reconciliation

Program administration and project management

Coordination with FEMA, TDEM, and County staff

Environmental and historic preservation coordination support

Procurement compliance support

Project tracking and reporting, including period of performance monitoring and quarterly reporting
Financial management, including invoice review, reimbursement request preparation, and financial

Review of contractor and engineering documentation

e Preparation of scope modification request(s) and response to Requests for Information (RFls)





e Assistance with compliance with FEMA HMGP program requirements and applicable HMA program

policies

e  Support for project monitoring, documentation, and grant reporting
e Preparation of project closeout documentation

All services shall be performed in accordance with:
e FEMA HMA Guidance
e 2 CFR Part 200 (Uniform Guidance)
e FEMA policy and program requirements
e Applicable TDEM program guidance

Representative Deliverables

The deliverables identified in Table 1 are provided as examples of the documentation and work products
that may accompany the performance of the services under this Task Order. The actual deliverables shall
be determined by the County’s needs, the status of the Project, and applicable FEMA and TDEM grant
requirements. Deliverables may be modified, supplemented, or omitted as appropriate to support the
Services and document compliance with applicable grant requirements.

Post-Award Grant Administration Services
Representative Deliverables

Service Description

Sample Deliverables

Program Administration
and Project Management

Project management plan (if requested); work plan; project schedule; monthly progress
reports; project status summaries; action item log

Meeting agendas and minutes; coordination summaries; correspondence log;

Compliance Support

Coordination with FEMA, N

TDEM, and County Staff %tslljre]golder communications; responses to requests from FEMA, TDEM, and the
EHP Coordination EHP coordination documentation; supporting submittals; agency correspondence;
Support documentation supporting compliance with FEMA EHP requirements

Procurement Procurement  compliance reviews; procurement  checklists;  procurement

documentation; contract compliance memoranda

Project Tracking and
Reporting

Project tracking reports; milestone reports; schedule/period of performance tracking;
quarterly performance reports; grant status reports

Financial Management

Budget tracking reports; expenditure tracking; invoice reviews; reimbursement request
packages; financial reconciliations; financial status reports

Review of Contractor Written technical reviews; document review comments; compliance review memoranda;
and Engineering recommendations regarding grant eligibility and documentation completeness
Documentation

Scope Modification Scope modification request packages; supporting documentation; responses to FEMA
Request(s) and RFls and TDEM RFls supporting analyses

HMA Compliance
Support

Grant compliance checklists; eligibility reviews; documentation supporting compliance
with FEMA HMA Guidance, 2 CFR Part 200, FEMA policy, and TDEM requirements;
grant file documentation

Project Monitoring and

Monitoring reports; grant documentation files; compliance monitoring records;

Documentation document control logs; corrective action tracking, as applicable
. Quarterly reports; progress reports; performance reports; grant status updates;

Grant Reporting documentation required by FEMA, TDEM, or the County

: Final reimbursement package; final financial reconciliation; project closeout checklist;
Project Closeout , _ _ . .

final performance report; grant closeout package; records retention documentation

. . Audit support schedules; reconciled financial records; supporting documentation;
Audit Support (if 0 audit s d tai ired 1 i itor it
requested) responses to audit requests; documentation required for grant monitoring or audi

activities

Table 1: Summary of sample deliverables that may accompany grant administrative services, as applicable.





Compensation and Payment Terms:

Compensation
Compensation for these services shall be based on the actual time expended performing eligible grant

administration activities. Services shall be limited to eligible Subrecipient Management Cost (SRMC)
activities, including, as applicable, grant financial management, reimbursement request preparation,
insurance and eligibility verification, grant reporting, documentation management, regulatory compliance,
coordination with FEMA and TDEM, grant monitoring, audit support, and grant closeout activities. These
administrative services are administrative are independent of direct project delivery, engineering, and
construction management services that are not attributable to any individual parcel.

Payment Terms
The Contractor shall invoice the County monthly, or on another schedule approved by the County to

facilitate grant administration and reimbursement. All invoices shall be supposed by documentation
sufficient to demonstrate that the billed services and costs are eligible, allowable, allocable, reasonable,
and properly documented in accordance with the applicable TDEM grant terms and conditions, FEMA
HMGP requirements, 2 CFR Part 200, and all other applicable federal and state laws, regulations, and
guidance. Invoices shall reference Task Order No. 5 and identify the applicable FEMA project number DR-
4332-0239.

Fee Schedule

Grant administration services performed under this Task Order shall be compensated in accordance with
the hourly labor categories and rates established in Attachment C (Compensation) of the Services
Agreement, which are reproduced in Table 2 below.

Post-Award Grant Administration Services
Hourly Rate Schedule
Labor Category Hourly Rate

Program Executive
Client Services Manager

225.00

PP |r|en

Subject Matter Expert
Program Manager 190.00
Project Manager 165.00

Not-to-Exceed | $ 281,245.65

Table 2: Hourly rate schedule from Agreement dated February 16, 2026, between County and Contractor.

The total compensation authorized under Task Order No. 5 shall not exceed $281,245.65 without prior
written authorization from Galveston County.

Post-Award Services
Not-to-Exceed Summary
Description Service Fee
Grant Administration Services $ 281,245.65

Total Not-to-Exceed | $ 281,245.65

Table 3: Summary of not-to-exceed amounts for subrecipient management costs and direct project costs.

The above costs may be adjusted through a written Task Order Amendment if required due to FEMA-
approved budget modifications or grant adjustments. Any increase in the not-to-exceed amount must be
approved in writing by the County.





Galveston County, Texas GrantWorks, Inc.
By: By:

Mark Henry, County Judge C%ce Jé\‘%\f){?eﬁél, Ptesident

July 21, 2026

Date Date

Attest:

Dwight D. Sullivan, County Clerk










COUNTY OF GALVESTON GRANTS ADMINISTRATION

MEMORANDUM

To: Galveston County Commissioners Court

From: Grants Administration

Court Date: August 17,2026

RE: GrantWorks Services Agreement, Split Task Order No. 1 and Create NEW
Task Order No. 5, related to DR 4332 0025 & 0239 Galveston County
Elevations

BACKGROUND

On August 25, 2017, the President declared a major disaster for the State of Texas as a result of
Hurricane Harvey (DR-4332-TX).

On June 18, 2018, Galveston County authorized the submission of two separate applications to
the Hazard Mitigation Grant Program (HMGP) to elevate 27 and 43 repetitive loss and/or
substantially damaged residential structures, respectively, within Galveston County to at least
two feet above Base Flood Elevation (BFE).

On November 30, 2020, Galveston County Commissioners Court accepted the HMGP awards
for the Elevation of Properties Batch #1 project in the amount of $4,244,414.00, with an
additional $212,220.70 in Management Costs, and the Elevation of Properties Batch #3 project in
the amount of $5,624,903.00, with an additional $281,245.65 in Management Costs.

The combined HMGP awards totaled $9,869,317.00, plus $493,466.35 in Management Costs.

To support the ongoing administration of the HMGP awards under a newly procured contract,
Galveston County issued RFP 25-075 for Grant Program Management.

On February 16, 2026, Galveston County Commissioners Court approved Agenda Item No. 25-
217, awarding the contract to GrantWorks and authorizing execution of the resultant
agreement. The Services Agreement with GrantWorks was executed that same day.

On March 16, 2026, Galveston County Commissioners Court approved Agenda Item No. 26-319,
authorizing the execution of Task Order No. 1 for work related to FEMA HMGP Elevation
Projects 0025 and 0239 under DR-4332-TX.

SUMMARY

722 MOODY AVE. 6" FLOOR, GALVESTON, TX 77550





COUNTY OF GALVESTON GRANTS ADMINISTRATION

This item is being presented to Commissioners Court for consideration of an amendment to
Task Order No. 1 for FEMA HMGP Project 0025 and the creation of Task Order No. 5 for FEMA
HMGP Project 0239 to facilitate separate billing, track the level of effort associated with each
batch, and reflect their distinct funding sources.

FINANCIAL SUMMARY

Services Agreement (Not-to-Exceed Amount) $1,500,00.00
Task Order No. 1 - HMGP 4332-0025 (Not-to-Exceed Amount):  $212,220.70
Task Order No. 5 - HMGP 4332-0239 (Not-to-Exceed Amount):  $281,245.65

RECOMMENDATIONS

Grants Administration requests that Commissioners Court consider approval of an amendment
to Task Order No. 1 for FEMA HMGP Project 0025 and the creation of Task Order No. 5 for
FEMA HMGP Project 0239 under the existing Services Agreement with GrantWorks, as
submitted.

ATTACHEMENTS FOR WET SIGNATURE

e Task Order No.1 Amendment 1 Request

e Task Order No.1 MSA Attachment

e Task Order No. 1 for FEMA HMGP DR 4332 0025
e Task Order No. 5 MSA Attachment

e Task Order No. 5 for FEMA HMGP DR 4332 0239
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