
722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

AGENDA

Mark Henry Darrell Apffel Joe Giusti Hank Dugie Robin Armstrong, MD
County Judge Commissioner, Precinct 1 Commissioner, Precinct 2 Commissioner, Precinct 3 Commissioner, Precinct 4

Galveston County Courthouse9:30 AMMonday, March 3, 2025

REGULAR MEETING

CONSENT AGENDA: ALL ITEMS MARKED WITH A SINGLE ASTERISK (*) ARE PART OF THE CONSENT AGENDA AND REQUIRE NO 
DELIBERATION BY THE COMMISSIONERS COURT. ANY COMMISSIONERS COURT MEMBER MAY REMOVE AN ITEM FROM THIS 
AGENDA TO BE CONSIDERED SEPARATELY.

In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special accommodation 
to participate in this proceeding shall, within three (3) days prior to any proceeding contact the County Judge’s office at 722 
Moody, Galveston, Texas 77550 (409) 766-2244.

Call to Order

Invocation and Pledge of Allegiance

Public Comment

Consent Agenda

Submitted by the Auditor's Office:

*1. Approval of the accounts payable checks dated 3/3/2025

*2. Order for payroll ending 2/26/2025 bi-weekly # 5

*3. Order for supplemental payroll period ending 2/26/2025 bi-weekly #5

*4. Early check release dated 2/11/2025 to Continental American Insurance Company check number 
AP00478544

*5. Internal audit report of the County Clerk Fee Audit for period of 12/1/2023 - 11/30/2024 with 
response letter from Honorable Dwight D. Sullivan, dated 2/10/2025

*6. Internal audit report of Justice of the Peace, Precinct 2 for period of 11/1/2023 - 10/31/2024 with 
response letter from Honorable Blake Apffel, dated 2/11/2025

*7. Internal audit report of the Sheriff’s Office close-out for Honorable Henry Trochesset

*8. Quarterly audit report for the Court Collections Office for period of 10/1/2024 - 12/31/2024
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Commissioners Court AGENDA March 3, 2025

*9. Quarterly audit report for the Juvenile Justice Department for period of 10/1/2024 - 12/31/2024

*10. Quarterly audit report for Constable, Precinct 1 for period of 10/1/2024 - 12/31/2024

*11. Quarterly audit report for Constable, Precinct 2 for period of 10/1/2024 - 12/31/2024

*12. Quarterly audit report for Constable, Precinct 3 for period of 10/1/2024 - 12/31/2024

*13. Quarterly audit report for Constable, Precinct 4 for period of 10/1/2024 - 12/31/2024

*14. Receive and file refund check list from Odyssey submitted by the District Clerk

*15. Receive and file restitution check list from Odyssey submitted by Personal Bond/Collections

*16. Receive and file Summary of Bi-weekly Personnel Movements pay period #01, December 19 - 
January 01, 2025 submitted by Human Resources

*17. Receive and file Summary of Bi-weekly Personnel Movements pay period #02, January 02 - 
January 15, 2025 submitted by Human Resources

*18. Receive and file Summary of Bi-weekly Personnel Movements pay period #03, January 16 - 
January 29, 2025 submitted by Human Resources

*19. Consideration of approving the 2026 Galveston County Holiday Schedule submitted by the 
County Judge

*20. Consideration of approval of LULAC 151 request for Cinco de Mayo fiesta event on Saturday, 
May 3, 2025 on the grounds of 722 Moody Avenue, Galveston submitted by the County Judge

*21. Consideration of terminating Athletic Field User Group agreement with Peninsula Sports Park, 
LLC submitted by Legal Services Manager

*22. Consideration for authorization to utilize cooperative purchasing agreement in lieu of 
competitive bidding requirements to procure Staffing Services for Election Workers on behalf of 
the Galveston County Clerk submitted by the Purchasing Agent

*23. Consideration of approval of the early voting polling locations for the May 3, 2025 elections as 
submitted by the County Clerk

*24. Consideration of approval of the election day polling locations for the May 3, 2025 elections as 
submitted by the County Clerk

*25. Consideration of full and final waiver, release, and settlement agreement with Marvin A. 
Centeno Zavala arising from an incident that occurred on or about August 12, 2024, submitted 
by Legal Services Manager

*26. Consideration of approval of interlocal agreement and MOU with Dickinson ISD for Coastal 
Alternative Program (CAP) 2024-2025 school year submitted by Legal Services Manager on 
behalf of Sheriff’s Office
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Commissioners Court AGENDA March 3, 2025

*27. Consideration of approval of Peplink PrimeCare renewal with GTS Technology Solutions Inc. 
submitted by Information Technology

*28. Consideration of approval of Microsoft Unified Enterprise Support and Cybersecurity Incident 
Response with Microsoft submitted by Information Technology

*29. Consideration of approval of Microsoft Enterprise agreement renewal year 3 with SHI Govt 
Solutions submitted by Information Technology

*30. Consideration for authorization to re-solicit for motor fuels on behalf of the Galveston County 
Fleet Department submitted by the Purchasing Agent

*31. Consideration for authorization to re-solicit for precoat topping rock on behalf of the Galveston 
County Road & Bridge Department submitted by the Purchasing Agent

*32. Consideration for authorization to re-solicit for motor oils, fluids & greases on behalf of the 
Galveston County Fleet Department submitted by the Purchasing Agent

*33. Consideration for authorization to extend the contract for RFP #B232012, Local Trucking 
Services on behalf of the Galveston County Road & Bridge Department submitted by the 
Purchasing Agent

*34. Consideration for authorization to extend the contract for RFP #B242012, Electrical Parts & 
Supplies on behalf of the Galveston County Facilities Department submitted by the Purchasing 
Agent

*35. Consideration for authorization to cancel ITB #B242011, Reinforced Concrete Pipe for Culverts 
and authorization to re-solicit for these materials and services on behalf of the Road & Bridge 
Department submitted by the Purchasing Agent

*36. Consideration of entering into an Interlocal Agreement with the City of New Braunfels, Texas 
for cooperative procurement submitted by the Purchasing Agent

*37. Consideration for authorization to dispose of salvage or surplus property submitted by the 
Purchasing Agent

*38. Consideration of authorizing the County Engineer to issue a sand pit permit to Brad Ballard 
submitted by the County Engineer

*39. Consideration of authorizing Contract for Panel Counsel Services with Johnson & Associates, 
Attorneys At Law, PLLC submitted by Legal Services Manager

*40. Consideration of approval of application from Edward W Jaros, Laura J Jaros and David B 
Russell for a partial replat of Jaros Subdivision submitted by Platting & Right-of-Way

*41. Consideration of approval of application from Michael Ivic for a partial replat of San Leon 
Townsite subdivision submitted by Platting & Right-of-Way
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*42. Consideration of acceptance of petition to abandon unopened portions of Baker Drive between 
Caicos Calle and Dickinson city limits submitted by Platting & Right-of-Way

*43. Consideration of acceptance of petition to abandon unopened portions of 25th Street between 
Nichols and Oregon Avenues, Dickinson, submitted by Platting & Right-of-Way

*44. Consideration of terminating Munro’s Service Agreement with Munro’s Uniform Services 
submitted by Legal Services Manager

*45. Consideration of request of tax refunds in excess of $2,500.00 submitted by the Tax 
Assessor/Collector

*46. Consideration of renewal of fire protection services contract between Galveston County and the 
City of Galveston Fire Department submitted by Legal Services Manager

*47. Consideration of ratification of FY 2026 Specialty Court - Mental Health Court grant application 
change regarding requested amount to add contract evaluation services to submitted application 
to the Office of the Governor's Public Safety Office - Criminal Justice Division as submitted by 
Professional Services

*48. Consideration of approval to accept F.E.M.A. Public Assistance COVID Vaccination Hub grant 
award from the Federal Emergency Management Administration as submitted by Professional 
Services

*49. Consideration of authorization for County Judge to sign supporting resolution for submission of 
the FY 2026 Operation Lone Star grant application to the Office of the Governor's Public Safety 
Office - Homeland Security Division as submitted by Professional Services

* Consideration of approval of the following budget amendments submitted by Professional 
Services:

*50. 25‐87‐0303‐A
Parks and Cultural Services- Request transfer from General Fund - Budgeted Reserves to Parks - 
Heavy Equipment to fund the replacement of two mowers

*51. 25‐88‐0303‐B
Human Resources- Request transfer from within Employee Benefits - Medical Claims Paid to 
Life Insurance Premiums to fund life insurance premiums with Metlife

*52. 25-89-0303-C
General Government- Request transfer from General Government - Salary & Various Benefits to 
General Fund - Budgeted Reserves to fund personnel adjustment

*53. 25-91-0303-E
Information Technology- Request transfer from General Fund - Software Licensing and 
Maintenance to Information Technology - Other Contract Services to combine the renewal funds 
for Microsoft-related software

Page 4 of 6 

4

https://galvestoncountytx.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=91869
https://galvestoncountytx.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=91873
https://galvestoncountytx.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=91878
https://galvestoncountytx.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=91895
https://galvestoncountytx.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=91872
https://galvestoncountytx.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=91846
https://galvestoncountytx.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=91845
https://galvestoncountytx.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=91782
https://galvestoncountytx.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=91883
https://galvestoncountytx.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=91884
https://galvestoncountytx.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=91885
https://galvestoncountytx.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=91887


Commissioners Court AGENDA March 3, 2025

*54. 25-94-0303-H
Facilities- Request a transfer from the General Fund - Budgeted Reserves to Facilities Services - 
In-House Meetings and Food to cover training meal expenses

*55. 25-95-0303-I
Fleet Services - Request transfer from General Fund - Budgeted Reserves to Fleet Management - 
Vehicles and Vehicle Make Ready to fund the purchase of new 1/2 ton PPV and emergency 
equipment for Constable PCT 1.

Action Agenda

Purchasing

56. Consideration of awarding RFP 24-021, Galveston County Home Elevation Construction Pool 
on behalf of the Grants Department

57. Consideration of approval of awarding ITB 25-032 Abatement of Junked Vehicles and 
authorizing the County Judge to execute resultant contract submitted by the Galveston County 
Sheriff’s Office on behalf of the Purchasing Agent

Adjourn

Workshop Agenda

58. Presenation by Railroad Commission of Texas Regarding Class VI Wells for Geologic Storage 
of CO2

Appearances before Commissioners Court

A speaker whose subject matter as submitted relates to an identifiable item of business on this agenda 
will be requested by the County Judge or other presiding court members to come to the podium where 
they will be limited to three minutes (3). A speaker whose subject matter as submitted does not relate to 
an identifiable item of business on this agenda will be limited to three minutes (3) and will be allowed 
to speak before the meeting is adjourned. Please arrive prior to the meeting and sign in with the County 
Clerk.

Executive Sessions

The Galveston County Commissioners Court may recess into closed meeting (Executive Session) on 
any item listed on this agenda if the Executive Session is authorized under the Open Meetings Act 
pursuant to one or more the following exceptions:  Tex. Gov’t Code §§ 551.071 (consultation with 
attorney), 551.072 (deliberation regarding real property), 551.073 (deliberation regarding a prospective 
gift or donation), 551.074 (personnel matters), 551.0745 (personnel matters affecting County advisory 
body), 551.076 (deliberation regarding security devices or security audits),  and/or 551.087 
(deliberations regarding economic development negotiations).  The Presiding Officer of the 
Commissioners Court shall announce the basis for the Executive Session prior to recessing into 
Executive Session.  However, the Commissioners Court may only enter into the Executive Session on 
any agenda item for which a separate Executive Session has not been separately posted if, prior to 
conducting the Executive Session, a majority of the Commissioners Court votes to go into Executive 
Session.  This motion requirement does not apply to any agenda item that has been previously noticed to 
constitute or include an Executive Session.
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*1.

Approval of the accounts payable checks dated 3/3/2025

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/25/25   3:51 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*2.

Order for payroll ending 2/26/2025 bi-weekly # 5

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/25/25   3:51 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*3.

Order for supplemental payroll period ending 2/26/2025 bi-weekly #5

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/25/25   4:29 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*4.

Early check release dated 2/11/2025 to Continental American Insurance Company check number 
AP00478544

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/25/25   6:28 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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AP 00478544 02/11/2025 02/11/2025
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Find Payments - County Auditor Voucher 
Warrants Report

03:29 PM
02/11/2025
Page 1 of 1

Settlement Run Number: SR-0000065
Payment Amount Equal To: 0
Payment Amount Greater Than: 0
Payment Amount Less Than: 0
Is Intercompany: No
Is Direct Intercompany: No

Payment Category Payee / Payor Transaction Date Payment 
Type Settlement Run Transaction 

Reference Payment Amount

Supplier Payment CONTINENTAL 
AMERICAN 
INSURANCE 
COMPANY

02/11/2025 Check SR-0000065 478544 201,660.46

201,660.46
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GALVESTON COUNTY, TEXAS
List of County Auditor’s Approved Claims for Voucher Warrants Dated 

Approved Order to pay by Commissioners Court this day______________,_____.

____________________________________ _______________________________________
Randall Rice, County Auditor Mark Henry, Galveston County Judge

_______________________________________
Darrell A. Apffel, Galveston County Commissioner, Pct 1

_______________________________________
Joe Giusti, Galveston County Commissioner, Pct 2

_______________________________________
ATTEST: Hank Dugie, Galveston County Commissioner, Pct 3

____________________________________   _______________________________________
Dwight D. Sullivan, County Clerk Robin Armstrong, MD, Galveston County Commissioner, Pct 4

02/11/2025

2/11/25 3:29 pm Taylor Lee

______________________
ice, County Auditor

14



722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*5.

Internal audit report of the County Clerk Fee Audit for period of 12/1/2023 - 11/30/2024 with 
response letter from Honorable Dwight D. Sullivan, dated 2/10/2025

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/25/25   5:40 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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P.O. Box 1418, Galveston, Texas 77553 (409) 770-5304    722 Moody Ave 4th Floor, Galveston, TX 77550 

 

GALVESTON 
COUNTY 

Office of County Auditor 
 

Randall Rice CPA CISA CIO, County Auditor 
Madeline Walker CPA CFE, First Assistant County Auditor 

 

 
 
March 3, 2025 
 
 
Honorable Mark A. Henry, County Judge, and 
Members of the Commissioners Court 
 
Honorable Mark A. Henry and Members of the Court: 
 
Attached to be received and filed is the internal audit report of the County Clerk Fee Audit. The audit covered the 
period December 1, 2023 through November 30, 2024. Also attached is the response letter from Honorable Dwight 
D. Sullivan, dated February 10, 2025. 
 
 
Sincerely, 
 
 
 
Randall Rice CPA 
County Auditor 
 
 
cc: Honorable Dwight D. Sullivan, County Clerk 
 
 
Attachments: County Clerk Fee Audit Report 
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Galveston County 
Internal Audit Division 

 
 

Randall Rice CPA 
CITP CISA CIO CBM DABFA CGMA 

County Auditor 
 

County Clerk Fee Audit 
 

January 24, 2025 
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 1 

Executive Summary 
 
 
Reliability and Integrity of Information (page 3) 
  

• Adequate compensating controls are in place to minimize the risks associated with the civil and 
probate collection operations. 
 

• There is an effective separation of duties among the misdemeanor division clerks. 
 

• The County Clerk’s Office has adequate controls over adjustments, reversals and voids of receipts. 
 
Safeguarding of Assets (page 4) 
 

• Physical security over assets (collections) is adequate. All collections were accounted for during 
the surprise cash counts. 
 

• Checks and money orders are scanned to the bank daily and cash collections are deposited daily 
by a Sheriff’s Deputy. 

 
Compliance with Statutes, Policies and Procedures (pages 5-6) 
 

• Misdemeanor fees tested were in compliance with applicable Texas statutes. 
 

• Dismissals tested for misdemeanor cases were in compliance with CCP §32.02. 
  

• Basic court costs and fees tested for civil cases were in compliance with applicable Texas statutes. 
 

• No discrepancies were identified on basic court costs and fees tested for probate cases in 
accordance to the Texas statutes. 
 

• No material discrepancies were discovered while testing Credits and Waivers for compliance with 
CCP §42.15, CCP §45.0491, CCP §43.091 and court policy. 
 

• No material discrepancies were found in the testing of marriage licenses for compliance with     
LGC §118.011. 
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 2 

 

Introduction 
 
 
The Internal Audit Division conducted an internal audit of the County Clerk’s Office as authorized by Local 
Government Code (LGC) §115. The internal audit covered the period December 1, 2023 through                       
November 30, 2024. The audit was performed from January 2, 2025 through January 23, 2025. 
 
The primary objectives of the internal audit are to provide reasonable assurance concerning: 
 

• Reliability and integrity of the information. 
• Safeguarding of assets. 
• Compliance with laws, regulations, contracts, policies, plans and procedures. 

 
The scope of the internal audit encompassed the financial records and administrative procedures related 
to the County Clerk’s Office. The internal audit included, but was not limited to, the books, accounts, 
reports, dockets and records of the County Clerk. 
 
The internal audit included examining transactions on a test basis, and required exercising judgment in 
the selection of such tests. As the internal audit was not a detailed examination of all transactions, there 
is a risk that errors or fraud were not detected during the internal audit. The official therefore retains the 
responsibility for the accuracy and completeness of the financial information. 
 
Because of certain statutory duties required of the County Auditor, we are not independent with regard 
to the Galveston County Clerk, as defined by the AICPA professional standards. However, our internal 
audit was performed with objectivity and due professional care. 
 
Cynthia Hicks, Internal Auditor, performed the audit. 
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 3 

Reliability and Integrity of Information 
 
 
Reliable information is accurate, timely, complete and useful. In order to achieve this, controls over record 
keeping and reporting must be adequate and effective. 
 
Separation of Duties 
 
One of the most important internal controls is to have proper separation of duties. No one person should 
authorize a transaction, record a transaction and have custody of the assets. 
 
Civil and Probate Court Divisions 
 
For civil and probate court divisions, the office has established procedures to allow clerks to record cases, 
to assess court fees and to collect payments in the court system (Odyssey). Daily collections are reconciled 
to the closing reports during the close out process performed by the Accounting Technician IV and the 
Accounting Technician II. The civil and probate court divisions have adequate compensating controls in 
place to minimize the risk associated with the divisions’ collection operations. 
 
Misdemeanor Court Division 
 
The office has instituted procedures to separate the custody of assets from the recording and 
authorization functions in the misdemeanor division. The misdemeanor division clerks only record the 
cases in Odyssey and collect miscellaneous payments for other services (such as copies, certified copies, 
etc.). The Court Collections Department collects the payments for court costs and fees of misdemeanor 
cases. Accordingly, they have an effective separation of duties. 
 
Adjustments, Reversals and Voids 
 
Office policy limits the ability to process adjustments, reversals and voids in Odyssey to the Chief Deputy 
County Clerk of Courts, Chief Deputy County Clerk of Records and the Chief Deputy County Clerk of 
Administration. A sample of adjustment, reversals and voids was tested for compliance with office policy. 
No discrepancies were noted during the audit period. 
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 4 

Safeguarding of Assets 
 
 
Safeguarding of assets has three basic components: 1) physical security of assets, 2) minimal exposure to 
loss and 3) proper management of the assets. 
 
Physical Security  
 
Physical security encompasses any method to physically secure the assets from loss. Assets not being used 
should be kept in a locked drawer or safe until they are needed. 
 
Controls are in place to ensure the staff uses lockable drawers and a safe to secure the collections in the 
office until deposited. 
 
As part of the audit, the auditor conducted surprise cash counts at the Galveston office on                      
January 2, 2025, Texas City office on January 7, 2025, the and League City office on January 14, 2025. All 
collections and change funds were accounted for at the time of the surprise cash counts.  
 
Minimizing Exposure to Loss 
 
Daily depositing is one of the best methods of minimizing exposure of collections to loss as well as 
providing the county with maximum benefit of collections.  
 
The County Clerk’s Office accepts cash, checks, money orders and credit cards. Checks and money orders 
are restrictively endorsed immediately upon receipt. Checks and money orders are scanned to the bank 
daily and a Sheriff’s Deputy deposits the cash collections daily.  
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 5 

Compliance with Statutes, Policies and Procedures 
 
 
As part of the audit, the auditor evaluated the adequacy and effectiveness of internal controls and 
governance regarding compliance with statutes, policies and procedures within the County Clerk’s Office. 
 
Misdemeanor Case Fees 
 
The state and local fees assessed for a sample of misdemeanor cases were reviewed to verify they were 
in compliance with current statutes. 
 
No discrepancies were identified for fees assessed on misdemeanor cases during the audit period. 
 
Misdemeanor Case Dismissals 
 
Code of Criminal Procedures (CCP) §32.02 states, “The attorney representing the state may, by permission 
of the court, dismiss a criminal action at any time upon filing a written statement with the papers in the 
case setting out his reasons for such dismissal, which shall be incorporated in the judgment of dismissal. 
No case shall be dismissed without the consent of the presiding judge.” 
 
All dismissed misdemeanor cases reviewed contained the “Motion and Order to Dismiss” document 
signed by the presiding judge. 
 
Civil and Probate Case Fees 
 
The state and local fees assessed for a sample of civil and probate cases were reviewed to verify they were 
in compliance with current statutes. 
 
No discrepancies were identified for fees assessed on civil and probate cases tested during the audit 
period. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

22



 6 

 

Compliance with Statutes, Policies and Procedures (cont.) 
 
 
Credits and Waivers 
 
CCP §42.15 Fines and Costs states “if the court determines the defendant does not have sufficient 
resources or income to immediately pay all or part of the fine and costs, the court shall determine whether 
the fine and costs should be: (3) waived in full or in part under Article 43.091.” 
 
CCP §43.091 Waiver of Payment of Fines and Costs for Certain Defendants and for Children allows that a 
court may waive payment of all or part of a fine or costs imposed on a defendant if the court determines 
that the defendant is indigent or does not have sufficient resources or income to pay all or part of the fine 
or costs. 
 
Per office policy, the County Clerk’s misdemeanor division supervisors are authorized to apply credits and 
waivers, as well as reverse them in Odyssey, when it is ordered by a judge. All credits and waivers awarded 
must be ordered by the judge. Proper support documentation for credits and waivers must be scanned 
into Odyssey as proof of its validity. A sample of cases was tested for compliance with CCP §42.15, CCP 
§43.091 and court policy. 
 
No material discrepancies were identified for credits and waivers granted for cases tested during the audit 
period. 
 
Marriage License Fees 
 
There are two types of application fees the office collects for: regular marriage licenses and declaration 
of informal marriage licenses.  
 
LGC §118.011 (7) states the amount of the Marriage License Fee is $60.00. 
     
LGC §118.011 (8) states the amount of the Declaration of Informal Marriage License Fee is $25.00. 
 
No material discrepancies were identified for all fees assessed on marriage licenses during the audit 
period. 
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P.O. Box 1418, Galveston, Texas 77553 (409) 770-5304    722 Moody Ave 4th Floor, Galveston, TX 77550 

 

GALVESTON 
COUNTY 

Office of County Auditor 
 

Randall Rice CPA CISA CIO, County Auditor 
Madeline Walker CPA CFE, First Assistant County Auditor 

 
March 3, 2025  
 
 
Honorable Mark A. Henry, County Judge, and  
Members of the Commissioners Court 
       
Honorable Mark A. Henry and Members of the Court: 
 
Attached to be received and filed is the internal audit report of Justice of the Peace, Precinct 2.  The audit covered 
the period November 1, 2023 through October 31, 2024.  Also attached is the response letter from Honorable Blake 
Apffel, dated February 11, 2025. 
  
Sincerely,  
 
 
 
Randall Rice CPA 
County Auditor 
 
 
cc: Honorable Judge Blake Apffel 
 
Attachment:  Justice of the Peace, Precinct 2 Audit Report 
           Response Letter, Judge Blake Apffel 
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Executive Summary 

   
Reliability and Integrity of Information (page 3) 
      

 Compensating controls have been implemented in different areas of the court’s operations to 
ensure a proper separation of duties. 

   

 No material discrepancies were noted in the testing of adjustments, reversals and voids. 
   

 No material exceptions were noted in the recording of citations issued by the Galveston County 
Sheriff's Office in Odyssey.  

   

Safeguarding of Assets (page 4) 
   

 All collections were accounted for during the surprise cash counts. 
   

 Physical security over assets (collections) is adequate. 
   

 The court deposits collections daily. 
   

 Bond account bank reconciliations are reviewed quarterly by the Auditor’s Office. 
   

Compliance with Statutes, Policies and Procedures (pages 5-7) 
      

 No material discrepancies were noted in the testing of Administrative Dismissals. 
    

 No discrepancies were noted in the testing of No-Charge Dismissals. 
 

 No material discrepancies were noted in the testing of assessing court costs, fines and fees. 
   

 No material discrepancies were noted in the court’s compliance with the “Allocation Rule”. 
    

 No material discrepancies were noted in the testing of Time Payment fees.  
   

 PC30 collection fee calculation must include the entire outstanding balance of any fines, fees 
and court costs, in compliance with CCP §103.0031.  
   

 No discrepancies were noted in the testing of credits awarded for compliance with CCP §45.048, 
CCP §45.049(a), CCP §45.0491 and court policy.  
 

 No material discrepancies were noted in the testing of compliance with CCP § 45.051 and court 
policy. 

   

Statistical Analysis (pages 8-9) 
 

 The largest number of case types filed have continually been criminal cases (Traffic and Non-
Traffic Misdemeanors), increasing from 3,466 in FY2020 to 3,694 in FY2024.  The second-highest 
number of case types filed was civil, which decreased from 822 in FY2020 to 1,911 in FY2024. 
 

 Revenue collected during October 1, 2020 through July 31, 2024 increased 14.57% from 
$631,945 in FY2020 to $739,726 in FY2024.  
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Introduction 

 
The Internal Audit Division conducted an internal audit of the Justice of the Peace, Precinct 2, in 
accordance with Local Government Code (LGC) §115. The internal audit covered the period November 1, 
2023 through December 6, 2024. The audit was performed from November 20, 2024 through                
December 6, 2024.   
 
The primary objectives of the internal audit are to provide reasonable assurance concerning: 
 

 Reliability and integrity of the information 
 Safeguarding of assets 
 Compliance with laws, regulations, contracts, policies, plans and procedures 

 
The scope of the internal audit encompassed the financial records and administrative procedures 
related to the Justice of the Peace, Precinct 2. The internal audit included, but was not limited to, the 
books, accounts, reports, dockets and records of the Justice of the Peace, Precinct 2.   
 
The internal audit included examining transactions on a test basis and required exercising judgment in 
the selection of such tests. As the internal audit was not a detailed examination of all transactions, there 
is a risk that errors or fraud were not detected during the internal audit. The official therefore retains 
the responsibility for the accuracy and completeness of the financial information. 
 
Because of certain statutory duties required of the County Auditor, we are not independent with regard 
to the Galveston County Justice of the Peace, Precinct 2 as defined by the AICPA professional standards. 
However, our internal audit was performed with objectivity and due professional care. 
 
Cynthia Hicks, Internal Auditor, performed the audit.    
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Reliability and Integrity of Information 
 

Reliable information is accurate, timely, complete and useful. In order to achieve this, controls over 
record keeping and reporting must be adequate and effective. 
 
Separation of Duties 
 
One of the most important internal controls is to have proper separation of duties. No one person 
should authorize a transaction, record a transaction and have custody of the assets. A proper separation 
of duties is not possible for Justice of the Peace, Precinct 2 at this time due to the size of staff and 
budgetary constraints; however, compensating controls have been implemented in different areas of 
the court’s operations. 
 
Adjustments, Reversals and Voids 
 
All clerks have the ability to process adjustments, reversals and voids in Odyssey. Court policy requires a 
copy of the transaction receipt to be printed with an explanation documented and signed by the clerk 
who initiated the transaction and a clerk approving the transaction.  Proper support of the adjustments, 
reversals and voids must be scanned into Odyssey. A sample of adjustments, reversals and voids was 
tested for compliance with the court policy.  No material discrepancies were noted. 
 
Completeness and Accuracy 
 
Information from citations issued by the Galveston County Sheriff's Office is recorded in their Record 
Management System (RMS). The citations are turned into the related Justice Court and subsequently 
entered into Odyssey by the clerks. Internal Audit tested a sample of citations recorded in RMS to verify 
the information was completely and accurately recorded in Odyssey. No material discrepancies were 
noted. 
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Safeguarding of Assets 
 

Safeguarding of assets has three basic components: 1) physical security of the collections, 2) minimal 
exposure to loss, and 3) proper management of the collections. 
 
Physical Security  
 
Physical security encompasses any method to physically secure the collections from loss. Monies 
collected should be kept in a locked drawer or safe until they are deposited in the bank. 
 
As part of the audit, the auditor conducted a surprise cash count at the Santa Fe office on               
November 20, 2024 and at the Galveston office on November 25, 2024. All collections were accounted 
for at the time of the surprise cash counts. Controls are in place to ensure the staff uses a lockable safe 
to secure collections until they are ready to be deposited. The safe remains locked when not in use. 
 
Minimizing Exposure to Loss 
 
Daily depositing is one of the best methods of minimizing exposure of collections to loss as well as 
providing the county with the maximum benefit of the collections. Justice of the Peace, Precinct 2 has a 
policy to deposit collections daily. Deposits are reviewed quarterly by the Auditor’s Office. 
 

Management of Collections 
 
Properly prepared and adequately supported bank reconciliations are one of the best methods of cash 
management available to any official. The reconciliation process identifies any discrepancies in the bond 
account and assists in preventing the misuse of funds. Justice of the Peace, Precinct 2 performs a bond 
account bank reconciliation each month and submits a copy to the Auditor’s Office. Bond account bank 
reconciliations are reviewed quarterly by the Auditor’s Office. 
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 Compliance with Statutes, Policies and Procedures 

 
The following areas were tested to provide reasonable assurance the court is in compliance with 
statutes, policies and procedures. 
      
Administrative Dismissals 
 
Certain charges may be dismissed with an administrative fee when the defendant provides proof the 
underlying violation is resolved within the statutory time limit. When the proof is presented and the 
administrative fee has been paid, the clerk may dismiss the case without the consent of the Judge or the 
Assistant District Attorney. A sample of administrative dismissals was tested for compliance with 
applicable statutes. No material discrepancies were noted.  
 
Code of Criminal Procedures (CCP) §32.02 Dismissal by State’s Attorney 
 
CCP §32.02 Dismissal By State’s Attorney states “The attorney representing the State may, by 
permission of the court, dismiss a criminal action at any time upon filing a written statement with the 
papers in the case setting out his reasons for such dismissal, which shall be incorporated in the 
judgment of dismissal. No case shall be dismissed without the consent of the presiding judge.” Court 
policy requires support documentation for no-charge dismissals, signed by the Judge or the Assistant 
District Attorney, to be scanned into Odyssey as proof of its validity. A sample of no-charge dismissals 
was tested for compliance with CCP §32.02 and court policy. No discrepancies were noted. 
 
Court Costs, Fines and Fees 
 
The Texas Judicial Branch publishes a ‘Justice Court Convictions Court Cost Chart’ each year there is a 
legislative update.  The chart shows the fees to be assessed for misdemeanor offenses, including specific 
costs not assessed upon conviction, but assessed under appropriate circumstances. The chart also 
provides the statute that supports the amount of court costs, fines and fees reflected on the chart. A 
sample of cases was tested for compliance with the applicable statutes regarding court costs, fines and 
fees collected by the office. No material discrepancies were noted. 
 
Allocation Rule 
 
Attorney General Opinion GA-147 and the ‘Justice Courts - Court Costs and Fees Handbook’ define the 
“Allocation Rule” as the practice of allocating monies received from a defendant first to pay costs and 
then to pay a fine. If the monies received do not cover all of the costs, then the monies must be 
allocated to costs on a pro rata basis. Accordingly, any credit awarded (Jail Time Credit, Community 
Service, Waivers) must be applied to the fine amount first, then to court costs and fees. A sample of 
cases was tested for compliance with the “Allocation Rule”.  
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Compliance with Statutes, Policies and Procedures (cont.) 

 
Time Payment Fee 
  
If a person is convicted of a felony or misdemeanor and pays any part of the court costs, fine, or 
restitution on or after the 31st day after the judgment day, the court must assess an additional cost of a 
time payment fee. CCP §102.030 (effective as of 1/1/2020) states “(a) A person convicted of an offense 
shall pay a reimbursement fee of $15 if the person: (1) has been convicted of a felony or misdemeanor; 
and (2) pays any part of a fine, court costs, or restitution, or another reimbursement fee, on or after the 
31st day after the date on which a judgment is entered assessing the fine, court costs, restitution, or 
other reimbursement fee.” A sample of cases was tested for compliance with CCP §102.030. No material 
discrepancies were noted. 
  
CCP §103.0031 Collection Contracts 
 
CCP §103.0031 states the commissioners court of a county may enter into a contract with a private 
attorney or a public or private vendor for the provision of collection services for debts and accounts 
receivable such as unpaid fines, fees, court costs, forfeited bonds, and restitution. A commissioner’s 
court that enters into a contract with a private attorney or private vendor under this article may 
authorize the addition of a collection fee (PC30 fee) in the amount of 30 percent of the outstanding 
balance that is more than 60 days past due and has been referred to the attorney or vendor for 
collection. A sample of cases was tested for compliance with CCP §103.0031.    
 
Finding: PC30 fees are not consistently being assessed accurately in Odyssey. 
 
Recommendation JP2-25-01: To ensure compliance with CCP §103.0031, PC30 collection fee calculation 
must include the entire outstanding balance of any fines, fees and court costs. 
 
Credits 
 
Jail Time Credit 
 
CCP §45.048 Discharged From Jail states a defendant placed in jail shall be discharged by showing the 
defendant is too poor to pay the fine and costs, or has remained in jail a sufficient length of time to 
satisfy the charges. Per court policy, the defendant must provide proof of time served.  
 
Community Service 
 
CCP §45.049 (a) Community Service in Satisfaction of Fine or Costs states a justice or judge may require 
a defendant who fails to pay a previously assessed fine or costs, or who is determined by the court to 
have insufficient resources or income to pay a fine or costs, to discharge all or part of the fine or costs by 
performing community service. 
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Compliance with Statutes, Policies and Procedures (cont.) 

 
Indigent Credit/Waivers 
 
CCP §45.0491 Waiver of Payment of Fines and Costs for Indigent Defendants and Children states a 
justice court may waive payment of all or part of a fine or costs imposed on a defendant if the court 
determines that: 

(1) the defendant is indigent or does not have sufficient resources or income to pay all or part of 
the fine or costs or was, at the time the offense was committed, a child as defined by Article 
45.058(h); and 

(2) discharging the fine or costs under Article 45.049 or as otherwise authorized by this chapter 
would impose an undue hardship on the defendant. 

 
Court policy dictates all credit awarded must be approved by the Judge and adequate support 
documentation for credits must be scanned into Odyssey as proof of its validity. 
 
A sample of cases was tested for compliance with CCP §45.048, CCP §45.049(a), CCP §45.0491 and court 
policy. No material discrepancies were noted. 
 
Deferred Disposition (Adjudication) 
 
CCP §45.051 Suspension of Sentence and Deferral of Final disposition states on a plea of guilty or nolo 
contendere on a misdemeanor case, the judge may defer further proceedings without entering an 
adjudication of guilt and place the defendant on probation not to exceed 180 days. In issuing the order 
of deferral, the judge may impose a fine on the defendant in an amount not to exceed the amount of 
the fine that could be imposed on the defendant as punishment for the offense. The fine may be 
collected at any time before the probation ends. The judge may elect not to impose the fine for good 
cause shown by a defendant. If the judge orders the collection of a fine under this subsection, the judge 
shall require the amount of the fine be credited toward the payment of the amount of any fine imposed 
by the judge as punishment for the offense. Court policy dictates all support documentation to deferred 
cases, including the Order for Deferred Disposition (Adjudication) signed by the judge, are scanned into 
Odyssey and the physical copy is retained in the case jacket. A sample of cases was tested for 
compliance with CCP §45.051 and court policy. No material discrepancies were noted. 
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Statistical Analysis 
 
A five-year statistical analysis was performed on the cases filed through Justice of the Peace, Precinct 2 
from FY2020 through FY2024. The data for the analysis was obtained from the Odyssey Case Filing 
Statistics Report. The date range used for the report was October 1, 2020 through September 30, 2024. 
The largest number of case types filed has continually been criminal cases (Traffic and Non-Traffic 
Misdemeanors), increasing from 3,466 in FY2020 to 3,694 in FY2024. The second-highest number of case 
types filed was civil, which increased in cases from 822 in FY2020 to 1,911 in FY2024. The following 
reflects the number of cases filed during the five-fiscal year analysis: 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
                           
 
 

 Criminal Civil Eviction Other Juvenile FY Totals 
FY2020 3,466 822 636 215 37 5,176 
FY2021 3,795 1,501 548 35 37 5,916 
FY2022 4,068 1,112 875 209 189 6,453 
FY2023 4,057 1,481 945 178 305 6,966 
FY2024 3,694 1,911 1,022 161 299 7,087 
Total 19,080 6,827 4,026 798 867 - 

 52.1% 27.0% 14.4% 2.3% 4.2% 100.0% 
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Statistical Analysis (cont.) 

 
A five-year statistical analysis was performed on the revenue collected by Justice of the Peace, Precinct 
2 from FY2020 through FY2024. The data used in the analysis was obtained from ONESolution, the 
county’s financial reporting system. The date range used for the report was October 1, 2020 through 
September 30, 2024. The annual bank deposit total increased 19% from $631,945 in FY2020 to $739,726 
in FY2024. The following chart reflects revenue collected by Justice of the Peace, Precinct 2 during the 
five-year fiscal year analysis:  
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P.O. Box 1418, Galveston, Texas 77553 (409) 770-5304    722 Moody Ave 4th Floor, Galveston, TX 77550 

 

GALVESTON 
COUNTY 

Office of County Auditor 
 

Randall Rice CPA CISA CIO, County Auditor 
Madeline Walker CPA CFE, First Assistant County Auditor 

 
 
March 3, 2025 
 
 
Honorable Mark A. Henry, County Judge, and 
Members of the Commissioners Court 
722 Moody Avenue 
Galveston, Texas 77550 
       
Honorable Mark A. Henry and Members of the Court: 
 
Attached to be received and filed is the internal audit report of the close out for Honorable Henry Trochesset. 
 
Sincerely, 
 
 
 
Randall Rice CPA 
County Auditor 
 
 
cc: Honorable Jimmy Fullen 
 
 
Attachment: Honorable Henry Trochesset, Sheriff Close-Out Audit Report 
 
 
 
 
 
 
 

39
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GALVESTON 
COUNTY 

Office of County Auditor 
 

Randall Rice CPA CISA CIO, County Auditor 
Madeline Walker CPA CFE, First Assistant County Auditor 

 

 
 
January 23, 2025 
 
 
To: Honorable James Fullen 
 Galveston County Sheriff 
 
From: Randall Rice CPA  
 Galveston County Auditor 
 
Re: Honorable Henry Trochesset, Sheriff Close-Out 
 

 
Cash Count 
 

A cash count was performed for the Sheriff’s Office Bond Division on December 3, 2024 and Petty Cash Fund on 
December 18, 2024. The objectives of the cash counts were to determine if all the collections had been accounted for 
at the time of the surprise cash counts and if the collections were properly handled.  
 

• All funds were accounted for at the time of both surprise cash counts. 
 

Bank Reconciliations 
 

Properly prepared and adequately supported bank reconciliations are one of the best methods of cash management 
available to any official. The reconciliation process identifies any discrepancies in the Sheriff’s Office accounts and 
assists in preventing the misuse of funds. The following Sheriff’s Office accounts were reviewed and reconciled. No 
discrepancies were detected. 
 

• Bond Account 

• Tax Sale Account 

• Reserves Account 

• Commissary and Inmate Property Accounts 
 

We wish to thank the Sheriff and his staff for their cooperation and assistance. 

 
cc:   Madeline Walker CPA CFE, First Assistant County Auditor 
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P.O. Box 1418, Galveston, Texas 77553 (409) 770-5304    722 Moody Ave 4th Floor, Galveston, TX 77550 

 

GALVESTON 
COUNTY 

Office of County Auditor 
 

Randall Rice CPA CISA CIO, County Auditor 
Kristin Bulanek CIA, First Assistant County Auditor 

 

Office of County Auditor 
 

Randall Rice CPA CISA CIO, County Auditor 
Madeline Walker CPA CFE, First Assistant County Auditor 
 

 
 
March 3, 2025 
 
 
Honorable Mark A. Henry, County Judge, and 
Members of the Commissioners Court 
722 Moody Avenue 
Galveston, Texas 77550 
 
Honorable Mark A. Henry and Members of the Court: 
 
Attached to be received and filed is the Quarterly Audit Report for the Court Collections Office. The audit covered the 
period from October 2024 through December 2024. 
 
Sincerely,  
 
 
 
Randall Rice CPA 
County Auditor 
 
 
cc: Mr. Aaron Johnson, Director of Personal Bonds/Collections 
 
Attachment:  Quarterly Audit Report, Court Collections Office 
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P.O. Box 1418, Galveston, Texas 77553 (409) 770-5304    722 Moody Ave 4th Floor, Galveston, TX 77550 

 

GALVESTON 
COUNTY 

Office of County Auditor 
 

Randall Rice CPA CISA CIO, County Auditor 
Kristin Bulanek CIA, First Assistant County Auditor 

 

Office of County Auditor 
 

Randall Rice CPA CISA CIO, County Auditor 
Madeline Walker CPA CFE, First Assistant County Auditor 
 

 
 
February 24, 2025 
 
 
Mr. Aaron Johnson 
Director of Personal Bonds/Collections 
600 59th Street, Suite 1500 
Galveston, TX 77551 
 
Mr. Aaron Johnson: 
 
The Galveston County Auditor’s Office has examined the Private Collection, Parks and Wildlife and OMNI purchase 
orders submitted by the Court Collections Office for the months of October 2024 through December 2024. 
 
Private Collection Fees 
 
The collection contract between Galveston County and Perdue, Brandon, Field, Collins & Mott states the county shall 
pay the firm by the 20th day of each month all compensation earned by the firm for the previous month. County policy 
requires the office to submit a purchase request by the 5th day of the following month. Once a PO is issued, adequate 
forms and support documentation shall be submitted to Accounts Payable. It is the responsibility of the office to 
monitor the status of the purchase orders to verify payment is made. No material discrepancies were noted. 
 
Parks and Wildlife Fees 
 
Parks and Wildlife Code (PAW) §31.128 Disposition of Fines states a justice of the peace receiving any fine imposed 
by a court for a violation of this chapter shall remit 85% of the fine, for justice court cases, to the Texas Parks and 
Wildlife Department. County policy requires the JP offices to submit a purchase request by the 5th day of the following 
month. Once a PO is issued, adequate forms and support documentation shall be submitted to Accounts Payable. It 
is the responsibility of the office to monitor the status of the purchase orders to verify payment is made. The office 
is in compliance with PAW §31.128 and county policy. 
 
OMNI Fees 
 

Transportation Code §706.006 Payment of Reimbursement Fee states a person who fails to appear for a complaint 
or citation for an offense described in this chapter shall be required to pay a reimbursement fee of $10 for each 
complaint or citation reported to the Department of Public Safety. For each fee collected under Section 706.006, the 
county shall send $6 to the vendor, OmniBase Services of Texas, no later than the last day of the month following the 
close of the calendar quarter. County policy requires the JP offices to submit a purchase request by the 5th day of the 
following month. Once a PO is issued, adequate forms and support documentation shall be submitted to Accounts 
Payable. It is the responsibility of the office to monitor the status of the purchase orders to verify payment is made. 
The office is in compliance with Transportation Code §706 and county policy. No material discrepancies were noted. 
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February 24, 2025 
Page 2 
 
This report will be submitted to Commissioners Court on March 17, 2025. Please contact Lori McWhirter, Internal 
Audit Manager, at (409) 770-5356 if you have any questions or comments regarding this report. 
 
Sincerely,  
 
 
Randall Rice CPA 
County Auditor        
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P.O. Box 1418, Galveston, Texas 77553 (409) 770-5304    722 Moody Ave 4th Floor, Galveston, TX 77550 

 

GALVESTON 
COUNTY 

Office of County Auditor 
 
Randall Rice CPA CISA CIO, County Auditor 
Kristin Bulanek CIA, First Assistant County Auditor 

Office of County Auditor 
 

Randall Rice CPA CISA CIO, County Auditor 
Madeline Walker CPA CFE, First Assistant County Auditor 
 

 
March 3, 2025 
 
 
Honorable Mark A. Henry, County Judge, and 
Members of the Commissioners Court 
722 Moody Avenue 
Galveston, Texas 77550 
 
Honorable Mark A. Henry and Members of the Court: 
 
Attached to be received and filed is the Quarterly Audit Report for the Juvenile Justice Department. The audit 
covered the period from October 2024 through December 2024. 
 
Sincerely,  
 
 
 
Randall Rice CPA 
County Auditor 
 
 
cc: Mr. Glen Watson, Director of Juvenile Justice 
 
 
Attachment:  Quarterly Audit Report, Juvenile Justice Department 
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GALVESTON 
COUNTY 

Office of County Auditor 
 
Randall Rice CPA CISA CIO, County Auditor 
Kristin Bulanek CIA, First Assistant County Auditor 

Office of County Auditor 
 

Randall Rice CPA CISA CIO, County Auditor 
Madeline Walker CPA CFE, First Assistant County Auditor 
 

 
February 24, 2025 
  
 
Mr. Glen Watson 
Director of Juvenile Justice 
6101 Attwater Avenue 
Texas City, TX 77590 
 
Mr. Watson: 
 
The Galveston County Auditor’s Office has examined the collections of the Juvenile Justice Department for the 
months of October 2024 through December 2024. The scope of the examination was limited to reviewing the records 
submitted to this office by the Juvenile Justice Department. The objectives of the examination were to verify the 
mathematical accuracy of the reports and to confirm all funds collected were deposited with the County Treasurer, 
completely and accurately. 
 

• Monthly reports were submitted in compliance with LGC §114.001 General Requirements Applicable to 
Reports and LGC §114.043 Periodic Report to County Auditor. 
 

• Monthly reports reviewed were mathematically accurate and are therefore approved as submitted in 
compliance with LGC §115.002 Examination of Books and Reports. 
 

• All funds collected were receipted and deposited with the County Treasurer completely, accurately and in 
compliance with LGC §113.022 Time For Making Deposits and CCP §103.004 Disposition of Collected Money. 

 
This report will be submitted to Commissioners Court on March 17, 2025. Please contact Lori McWhirter, Internal 
Audit Manager, if you have any questions or comments regarding this report. 
 
Sincerely,  
 
 
 
Randall Rice CPA 
County Auditor 
 

47



722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*10.

Quarterly audit report for Constable, Precinct 1 for period of 10/1/2024 - 12/31/2024

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/25/25   5:46 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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P.O. Box 1418, Galveston, Texas 77553 (409) 770-5304    722 Moody Ave 4th Floor, Galveston, TX 77550 

 

GALVESTON 
COUNTY 

Office of County Auditor 
 

Randall Rice CPA CISA CIO, County Auditor 
Madeline Walker CPA CFE, First Assistant County Auditor 

 

Office of County Auditor 
 

Randall Rice CPA CISA CIO, County Auditor 
Madeline Walker CPA CFE, First Assistant County Auditor 
 

 
 
March 3, 2025 
 
 
Honorable Mark A. Henry, County Judge, and 
Members of the Commissioners Court 
722 Moody Avenue 
Galveston, Texas 77550 
 
Honorable Mark A. Henry and Members of the Court: 
 
Attached to be received and filed is the Quarterly Audit Report for Constable, Precinct 1. The audit covered the period 
from October 2024 through December 2024. 
 
Sincerely,  
 
 
 
Randall Rice CPA 
County Auditor 
 
 
cc: Honorable Blake Patton 
 
 
Attachment:  Quarterly Audit Report, Constable, Precinct 1  
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P.O. Box 1418, Galveston, Texas 77553 (409) 770-5304    722 Moody Ave 4th Floor, Galveston, TX 77550 

 

GALVESTON 
COUNTY 

Office of County Auditor 
 
Randall Rice CPA CISA CIO, County Auditor 
Kristin Bulanek CIA, First Assistant County Auditor 

Office of County Auditor 
 

Randall Rice CPA CISA CIO, County Auditor 
Madeline Walker CPA CFE, First Assistant County Auditor 
 

 
 
February 24, 2025 
 
 
Honorable Blake Patton 
Constable, Precinct 1 
P.O. Box 8327 
Bacliff, Texas 77518 
 
Honorable Blake Patton: 
 
The Galveston County Auditor’s Office has examined the monthly reports of Constable, Precinct 1 for the months of           
October 2024 through December 2024. The scope of the examination was limited to reviewing the records submitted 
to this office by Constable, Precinct 1. The objectives of the examination were to verify the mathematical accuracy of 
the reports and to confirm all funds collected were deposited with the County Treasurer in a timely manner. 
 

• Monthly reports were submitted in compliance with LGC §114.001 General Requirements Applicable to 
Reports and LGC §114.043 Periodic Report to County Auditor. 
 

• Monthly reports reviewed were mathematically accurate and are therefore approved as submitted in 
compliance with LGC §115.002 Examination of Books and Reports. 

 
• All funds collected were deposited with the County Treasurer in compliance with LGC §113.022 Time for 

Making Deposits. 
 
This report will be submitted to Commissioners Court on March 17, 2025. Please contact Lori McWhirter, Internal 
Audit Manager, at (409) 770-5356 if you have any questions or comments regarding this report. 
 
Sincerely,  
 
 
 
Randall Rice CPA 
County Auditor 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*11.

Quarterly audit report for Constable, Precinct 2 for period of 10/1/2024 - 12/31/2024

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/25/25   5:43 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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P.O. Box 1418, Galveston, Texas 77553 (409) 770-5304    722 Moody Ave 4th Floor, Galveston, TX 77550 

 

GALVESTON 
COUNTY 

Office of County Auditor 
 
Randall Rice CPA CISA CIO, County Auditor 
Kristin Bulanek CIA, First Assistant County Auditor 

Office of County Auditor 
 

Randall Rice CPA CISA CIO, County Auditor 
Madeline Walker CPA CFE, First Assistant County Auditor 
 

 
 
March 3, 2025 
 
 
Honorable Mark A. Henry, County Judge, and 
Members of the Commissioners Court 
722 Moody Avenue 
Galveston, Texas 77550 
 
Honorable Mark A. Henry and Members of the Court: 
 
Attached to be received and filed is the Quarterly Audit Report for Constable, Precinct 2. The audit covered the 
period from October 2024 through December 2024. 
 
Sincerely,  
 
 
 
Randall Rice CPA 
County Auditor 
 
 
cc: Honorable Paul Edinburgh 
 
 
Attachment:  Quarterly Audit Report, Constable, Precinct 2  
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P.O. Box 1418, Galveston, Texas 77553 (409) 770-5304    722 Moody Ave 4th Floor, Galveston, TX 77550 

 

GALVESTON 
COUNTY 

Office of County Auditor 
 
Randall Rice CPA CISA CIO, County Auditor 
Kristin Bulanek CIA, First Assistant County Auditor 

Office of County Auditor 
 

Randall Rice CPA CISA CIO, County Auditor 
Madeline Walker CPA CFE, First Assistant County Auditor 
 

 
 
February 24, 2025 
 
 
Honorable Paul Edinburgh 
Constable, Precinct 2  
P.O. Box 697 
Santa Fe, Texas 77510 
 
Honorable Paul Edinburgh: 
 
The Galveston County Auditor’s Office has examined the monthly reports of Constable, Precinct 2 for the months of 
October 2024 through December 2024. The scope of the examination was limited to reviewing the records 
submitted to this office by Constable, Precinct 2. The objectives of the examination were to verify the mathematical 
accuracy of the reports and to confirm all funds collected were deposited with the County Treasurer in a timely 
manner. 

 
• Monthly reports were submitted in compliance with LGC §114.001 General Requirements Applicable to 

Reports and LGC §114.043 Periodic Report to County Auditor. 
 

• Monthly reports reviewed were mathematically accurate and are therefore approved as submitted in 
compliance with LGC §115.002 Examination of Books and Reports. 

 
• All funds collected were deposited with the County Treasurer in compliance with LGC §113.022 Time for 

Making Deposits. 
 

This report will be submitted to Commissioners Court on March 17, 2025. Please contact Lori McWhirter, Internal 
Audit Manager, at (409) 770-5356 if you have any questions or comments regarding this report. 
 
 Sincerely, 
 
 
 
Randall Rice CPA 
County Auditor 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*12.

Quarterly audit report for Constable, Precinct 3 for period of 10/1/2024 - 12/31/2024

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/25/25   5:35 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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P.O. Box 1418, Galveston, Texas 77553 (409) 770-5304    722 Moody Ave 4th Floor, Galveston, TX 77550 

 

GALVESTON 
COUNTY 

Office of County Auditor 
 
Randall Rice CPA CISA CIO, County Auditor 
Kristin Bulanek CIA, First Assistant County Auditor 

Office of County Auditor 
 

Randall Rice CPA CISA CIO, County Auditor 
Madeline Walker CPA CFE, First Assistant County Auditor 
 

 
 
March 3, 2025 
 
 
Honorable Mark A. Henry, County Judge, and 
Members of the Commissioners Court 
722 Moody Avenue 
Galveston, Texas 77550 
       
Honorable Mark A. Henry and Members of the Court: 
 
Attached to be received and filed is the Quarterly Audit Report for Constable, Precinct 3. The audit covered the 
period from October 2024 through December 2024. 
 
 
Sincerely,  
 
 
 
Randall Rice CPA 
County Auditor 
 
 
cc: Honorable Derreck Rose 
 
 
Attachment: Quarterly Audit Report, Constable, Precinct 3  
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P.O. Box 1418, Galveston, Texas 77553 (409) 770-5304    722 Moody Ave 4th Floor, Galveston, TX 77550 

 

GALVESTON 
COUNTY 

Office of County Auditor 
 
Randall Rice CPA CISA CIO, County Auditor 
Kristin Bulanek CIA, First Assistant County Auditor 

Office of County Auditor 
 

Randall Rice CPA CISA CIO, County Auditor 
Madeline Walker CPA CFE, First Assistant County Auditor 
 

 
 
February 24, 2025 
 
 
Honorable Derreck Rose 
Constable, Precinct 3  
203 Vauthier Road 
La Marque, Texas 77568 
 
Honorable Derreck Rose:   
 
The Galveston County Auditor’s Office has examined the monthly reports of Constable, Precinct 3 for the months of    
October 2024 through December 2024. The scope of the examination was limited to reviewing the records 
submitted to this office by Constable, Precinct 3. The objectives of the examination were to verify the mathematical 
accuracy of the reports and to confirm all funds collected were deposited with the County Treasurer in a timely 
manner. 
 

• Monthly reports were submitted in compliance with LGC §114.001 General Requirements Applicable to 
Reports and LGC §114.043 Periodic Report to County Auditor. 
 

• Monthly reports reviewed were mathematically accurate and are therefore approved as submitted in 
compliance with LGC §115.002 Examination of Books and Reports. 

 
• All funds collected were deposited with the County Treasurer in compliance with LGC §113.022 Time for 

Making Deposits. 
 
This report will be submitted to Commissioners Court on March 17, 2025. Please contact Lori McWhirter, Internal 
Audit Manager, at (409) 770-5356 if you have any questions or comments regarding this report.  
 
Sincerely,  
 
 
 
Randall Rice CPA 
County Auditor 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*13.

Quarterly audit report for Constable, Precinct 4 for period of 10/1/2024 - 12/31/2024

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/25/25   5:34 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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P.O. Box 1418, Galveston, Texas 77553 (409) 770-5304    722 Moody Ave 4th Floor, Galveston, TX 77550 

 

GALVESTON 
COUNTY 

Office of County Auditor 
 
Randall Rice CPA CISA CIO, County Auditor 
Kristin Bulanek CIA, First Assistant County Auditor 

Office of County Auditor 
 

Randall Rice CPA CISA CIO, County Auditor 
Madeline Walker CPA CFE, First Assistant County Auditor 
 

 
 
March 3, 2025 
 
 
Honorable Mark A. Henry, County Judge, and 
Members of the Commissioners Court 
722 Moody Avenue 
Galveston, Texas 77550 
 
Honorable Mark A. Henry and Members of the Court: 
 
Attached to be received and filed is the Quarterly Audit Report for Constable, Precinct 4. The audit covered the 
period from October 2024 through December 2024. 
 
Sincerely,  
 
 
 
Randall Rice CPA 
County Auditor 
 
 
cc: Honorable Justin West 
 
 
Attachment: Quarterly Audit Report, Constable, Precinct 4 
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P.O. Box 1418, Galveston, Texas 77553 (409) 770-5304    722 Moody Ave 4th Floor, Galveston, TX 77550 

 

GALVESTON 
COUNTY 

Office of County Auditor 
 
Randall Rice CPA CISA CIO, County Auditor 
Kristin Bulanek CIA, First Assistant County Auditor 

Office of County Auditor 
 

Randall Rice CPA CISA CIO, County Auditor 
Madeline Walker CPA CFE, First Assistant County Auditor 
 

 
 
February 24, 2025 
 
 
Honorable Justin West 
Constable, Precinct 4  
174 Calder Road, Suite 127 
League City, Texas 77573 
 
Honorable Justin West:  
 
The Galveston County Auditor’s Office has examined the monthly reports of Constable, Precinct 4 for the months of   
October 2024 through December 2024. The scope of the examination was limited to reviewing the records 
submitted to this office by Constable, Precinct 4. The objectives of the examination were to verify the mathematical 
accuracy of the reports and to confirm all funds collected were deposited with the County Treasurer in a timely 
manner. 

 
• Monthly reports were submitted in compliance with LGC §114.001 General Requirements Applicable to 

Reports and LGC §114.043 Periodic Report to County Auditor. 
 

• Monthly reports reviewed were mathematically accurate and are therefore approved as submitted in 
compliance with LGC §115.002 Examination of Books and Reports. 

 
• All funds collected were deposited with the County Treasurer in compliance with LGC §113.022 Time for 

Making Deposits. 
 

This report will be submitted to Commissioners Court on March 17, 2025. Please contact Lori McWhirter, Internal 
Audit Manager, at (409) 770-5356 if you have any questions or comments regarding this report. 
 
Sincerely,  
 
 
 
Randall Rice CPA 
County Auditor 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*14.

Receive and file refund check list from Odyssey submitted by the District Clerk.

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/24/25   4:57 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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Payment Printing Run 12:14 PM
02/21/2025
Page 1 of 2

Payment Printing Run Ad Hoc Payment - Odyssey - 02/21/2025 10:13 AM
Settlement Run SR-0000077
Payment Group Ad Hoc Payment(Check) for Prosperity-District Clerk Odyssey 3561

Ad Hoc Payment - Odyssey - 02/21/2025 10:13 AM.pdf
Status Completed

Process Information
Name of Submitter Annaya Nigrelle

Actual Start Date and Time 02/21/2025 12:13 PM
100% Total Processing Time (hour:min:sec)
00:00:12 Response Message
Integration Completed.

Payments
Payment Payment Date Check Number Payment Amount Currency Payee

Ad Hoc Payment: Suzanne Schwab Radcliffe - 
02/18/2025

02/18/2025 2870 213.00 USD Suzanne Schwab Radcliffe

Ad Hoc Payment: Walter Earl Taylor - 02/18/2025 02/18/2025 2871 75.00 USD Walter Earl Taylor
Positive Pay Files

Process History

Positive Pay File
Positive 
Pay File 
Payment 

Count

Amount 
Total

Account 
Currency

Process Step Status Completed On Due Date Person (Up 
to 5)

All 
Persons Comment

Positive Pay File for Prosperity-
District Clerk Odyssey 3561 on 
02/21/2025, 10:13 AM

2 288.00 USD Payment 
Printing Event

Payment Printing 
Event

Step 
Completed

02/21/2025 
12:13:52 PM

02/22/2025 Annaya 
Nigrelle

1  

Payment 
Printing Event

Integration: 
INT023 Prosperity 
Bank Payroll 
Positive Pay with 
Voids Outbound

Not Required 02/22/2025 0  

Integration 
Process: INT030 
Prosperity Bank 
Financials 
Positive Pay 
with Voids 
Outbound

Integration 
Process Event 
(INT030 
Prosperity Bank 
Financials 
Positive Pay with 
Voids Outbound 
(TOP LEVEL))

Automatic 
Complete

02/21/2025 
12:13:52 PM

0  
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Payment Printing Run 12:14 PM
02/21/2025
Page 2 of 2

Process History

Positive Pay File
Positive 
Pay File 
Payment 

Count

Amount 
Total

Account 
Currency

Process Step Status Completed On Due Date Person (Up 
to 5)

All 
Persons Comment

Integration 
Process: INT030 
Prosperity Bank 
Financials 
Positive Pay 
with Voids 
Outbound

Service: Fire 
Integration

Step 
Completed

02/21/2025 
12:13:54 PM

Workday 
Service

1 ISU_INT030: 
Integration 
Completed. 

Integration 
Process: INT030 
Prosperity Bank 
Financials 
Positive Pay 
with Voids 
Outbound

Service: 
Document 
Delivery

In Progress Workday 
Service

1  
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*15.

Receive and file restitution check list from Odyssey submitted by Personal Bond/Collections

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/21/25   9:25 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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View Settlement Run 01:21 PM
02/14/2025
Page 1 of 3

Settlement Run Information
Settlement Run SR-0000063

Name Odyssey 2.14.25
Number SR-0000063

Status Complete
Date 02/14/2025

Include Payments On Behalf Of No
Exclude Negative Payments No

Express Settlement No

Additional Information
Organization The County of Galveston

Currency USD
Filters Used

Payment Information
Display Currency USD

Outbound Total 6,484.91
Inbound Total 0.00

Ad Hoc Payment Count 17

Payment Groups
Payment Groups

View Category Bank Account Payment 
Type Date Payments Amount Currency Business Process Status

Ad Hoc Payment(Check) for 
Prosperity-Court Collections 
Odyssey 9911

Ad Hoc 
Payment

Prosperity-Court 
Collections Odyssey 
9911

Check 02/14/2025 17 6,484.91 USD Print Checks: Prosperity-
Court Collections 
Odyssey 9911 for Ad 
Hoc Payment (Check) on 
02/14/2025

Successfully 
Completed

Ad Hoc Payments

Ad Hoc Payment Company Payee Payment Date Payment 
Type

Transaction 
Reference

Payment 
Amount Currency

Ad Hoc Payment: Bruce Howard Nelson 
- 02/12/2025

The County of 
Galveston

Bruce Howard Nelson 02/12/2025 Check 312649 200.00 USD

Ad Hoc Payment: John Charles Boridy - 
02/12/2025

The County of 
Galveston

John Charles Boridy 02/12/2025 Check 312654 150.00 USD
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View Settlement Run 01:21 PM
02/14/2025
Page 2 of 3

Ad Hoc Payment Company Payee Payment Date Payment 
Type

Transaction 
Reference

Payment 
Amount Currency

Ad Hoc Payment: KRISTEN 
THOMPSON - 02/12/2025

The County of 
Galveston

KRISTEN THOMPSON 02/12/2025 Check 312655 160.00 USD

Ad Hoc Payment: TEXAS FIRST BANK 
ATTEN: DEBRA MATTHEWS - 
02/12/2025

The County of 
Galveston

TEXAS FIRST BANK ATTEN: 
DEBRA MATTHEWS

02/12/2025 Check 312665 50.00 USD

Ad Hoc Payment: FAMILY DOLLAR - 
02/12/2025

The County of 
Galveston

FAMILY DOLLAR 02/12/2025 Check 312652 30.00 USD

Ad Hoc Payment: FAMILY DOLLAR - 
02/12/2025

The County of 
Galveston

FAMILY DOLLAR 02/12/2025 Check 312651 30.00 USD

Ad Hoc Payment: SANDRA & GABRIEL 
PITA - 02/12/2025

The County of 
Galveston

SANDRA & GABRIEL PITA 02/12/2025 Check 312658 200.00 USD

Ad Hoc Payment: Nigel Lewis - 
02/12/2025

The County of 
Galveston

Nigel Lewis 02/12/2025 Check 312657 500.00 USD

Ad Hoc Payment: STATE FARM 
INSURANCE RE:CLAIM#53-29B5 - 
02/12/2025

The County of 
Galveston

STATE FARM INSURANCE 
RE:CLAIM#53-29B5

02/12/2025 Check 312661 600.00 USD

Ad Hoc Payment: Sprint Attn:Michael 
Brandburger - 02/12/2025

The County of 
Galveston

Sprint Attn:Michael Brandburger 02/12/2025 Check 312659 81.32 USD

Ad Hoc Payment: Texas Department of 
Safety Restitution Accounting - 
02/12/2025

The County of 
Galveston

Texas Department of Safety 
Restitution Accounting

02/12/2025 Check 312664 180.00 USD

Ad Hoc Payment: Minta Kathleen Busker 
- 02/12/2025

The County of 
Galveston

Minta Kathleen Busker 02/12/2025 Check 312656 155.45 USD

Ad Hoc Payment: Texas Department of 
Safety Restitution Accounting - 
02/12/2025

The County of 
Galveston

Texas Department of Safety 
Restitution Accounting

02/12/2025 Check 312663 10.00 USD

Ad Hoc Payment: State Wide Services - 
02/12/2025

The County of 
Galveston

State Wide Services 02/12/2025 Check 312662 1,380.00 USD

Ad Hoc Payment: EMR ELEVATOR, INC 
- 02/12/2025

The County of 
Galveston

EMR ELEVATOR, INC 02/12/2025 Check 312650 100.00 USD

Ad Hoc Payment: JAMES HENSON - 
02/12/2025

The County of 
Galveston

JAMES HENSON 02/12/2025 Check 312653 494.00 USD

Ad Hoc Payment: Sprint Attn:Michael 
Brandburger - 02/12/2025

The County of 
Galveston

Sprint Attn:Michael Brandburger 02/12/2025 Check 312660 2,164.14 USD

Remittance
Remittance

Process Date Remittance Events
Print Checks: Prosperity-Court Collections Odyssey 9911 for Ad Hoc Payment 
(Check) on 02/14/2025

02/14/2025 0

Process History
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View Settlement Run 01:21 PM
02/14/2025
Page 3 of 3

Settlement Run Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment
Settlement Run Event Settlement Run Event Step Completed 02/14/2025 01:04:20 

PM
02/15/2025 Annaya Nigrelle 1  

Settlement Run Event Approval by Payroll 
Accountant

Not Required 02/15/2025 0  

Settlement Run Event Approval by 
Settlement Specialist

Approved 02/14/2025 01:06:52 
PM

02/16/2025 Mien Tran (Settlement 
Specialist)

1  

Related Business Processes History
Business Process Status

Print Checks: Prosperity-Court Collections Odyssey 9911 for Ad Hoc Payment (Check) on 02/14/2025 Successfully Completed

Background Processes

Created Date and Time Started Date and 
Time Process Type Process Request Status Total Processing 

Time Submitted by Errors & 
Warnings

02/14/2025 01:06 PM 02/14/2025 01:06 
PM

Job Settlement Run 
Complete

Settlement Run 
Complete for SR-
0000063

Completed 00:00:07 Mien Tran
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Payment Printing Run 12:12 PM
02/21/2025
Page 1 of 3

Payment Printing Run Ad Hoc Payment - Odyssey - 02/21/2025 10:12 AM
Settlement Run SR-0000077
Payment Group Ad Hoc Payment(Check) for Prosperity-Court Collections Odyssey 9911

Ad Hoc Payment - Odyssey - 02/21/2025 10:12 AM.pdf
Status Completed

Process Information
Name of Submitter Annaya Nigrelle

Actual Start Date and Time 02/21/2025 12:12 PM
100% Total Processing Time (hour:min:sec)
00:00:13 Response Message
Integration Completed.

Payments
Payment Payment Date Check Number Payment Amount Currency Payee

Ad Hoc Payment: Bernadette Alvarado - 
02/19/2025

02/19/2025 312666 100.00 USD Bernadette Alvarado

Ad Hoc Payment: City Of Galveston - 02/19/2025 02/19/2025 312667 7.69 USD City Of Galveston
Ad Hoc Payment: DAPHNE MAYES MAYES - 
02/19/2025

02/19/2025 312668 50.00 USD DAPHNE MAYES MAYES

Ad Hoc Payment: DPS - 02/19/2025 02/19/2025 312669 20.00 USD DPS
Ad Hoc Payment: EASY CASH PAWN & 
JEWELRY #10287 - 02/19/2025

02/19/2025 312670 203.00 USD EASY CASH PAWN & JEWELRY 
#10287

Ad Hoc Payment: Eric Anthony Sacramento - 
02/19/2025

02/19/2025 312671 192.00 USD Eric Anthony Sacramento

Ad Hoc Payment: JAMES HENSON - 02/19/2025 02/19/2025 312672 494.00 USD JAMES HENSON
Ad Hoc Payment: Jeffrey Scott Wilton - 
02/19/2025

02/19/2025 312673 300.00 USD Jeffrey Scott Wilton

Ad Hoc Payment: Leo Adkins III - 02/19/2025 02/19/2025 312674 50.00 USD Leo Adkins III
Ad Hoc Payment: Micaela Herrera Chavez - 
02/19/2025

02/19/2025 312675 1,827.13 USD Micaela Herrera Chavez

Ad Hoc Payment: SANDRA & GABRIEL PITA - 
02/19/2025

02/19/2025 312676 250.00 USD SANDRA & GABRIEL PITA

Ad Hoc Payment: SARA MINOR - 02/19/2025 02/19/2025 312677 250.00 USD SARA MINOR
Ad Hoc Payment: Savannah Turner - 02/19/2025 02/19/2025 312678 198.70 USD Savannah Turner
Ad Hoc Payment: SEAN LANGANKE - 
02/17/2025

02/17/2025 312679 80.00 USD SEAN LANGANKE

Ad Hoc Payment: Shirley Guidry - 02/19/2025 02/19/2025 312680 65.00 USD Shirley Guidry
Ad Hoc Payment: Shirley Guidry - 02/19/2025 02/19/2025 312681 65.00 USD Shirley Guidry
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Payment Printing Run 12:12 PM
02/21/2025
Page 2 of 3

Payment Payment Date Check Number Payment Amount Currency Payee
Ad Hoc Payment: SONIA HERNANDEZ - 
02/19/2025

02/19/2025 312682 300.00 USD SONIA HERNANDEZ

Ad Hoc Payment: SPRINT - 02/19/2025 02/19/2025 312683 300.00 USD SPRINT
Ad Hoc Payment: Stacy Martin - 02/19/2025 02/19/2025 312684 250.00 USD Stacy Martin
Ad Hoc Payment: Texas Department of Safety 
Restitution Accounting - 02/19/2025

02/19/2025 312685 30.00 USD Texas Department of Safety 
Restitution Accounting

Ad Hoc Payment: Texas Department of Safety 
Restitution Accounting - 02/19/2025

02/19/2025 312686 10.00 USD Texas Department of Safety 
Restitution Accounting

Ad Hoc Payment: Texas Department of Safety 
Restitution Accounting - 02/19/2025

02/19/2025 312687 15.00 USD Texas Department of Safety 
Restitution Accounting

Ad Hoc Payment: Texas Municipal League - 
02/19/2025

02/19/2025 312688 177.31 USD Texas Municipal League

Ad Hoc Payment: TREY INDUSTRIES - 
02/19/2025

02/19/2025 312689 4,040.00 USD TREY INDUSTRIES

Ad Hoc Payment: Van Ness Brooke - 02/19/2025 02/19/2025 312690 143.84 USD Van Ness Brooke
Ad Hoc Payment: Van Ness Brooke - 02/19/2025 02/19/2025 312691 143.84 USD Van Ness Brooke
Positive Pay Files

Process History

Positive Pay File
Positive 
Pay File 
Payment 

Count

Amount 
Total

Account 
Currency

Process Step Status Completed On Due Date Person (Up 
to 5)

All 
Persons Comment

Positive Pay File for 
Prosperity-Court Collections 
Odyssey 9911 on 02/21/2025, 
10:12 AM

26 9,562.51 USD Payment 
Printing Event

Payment Printing 
Event

Step 
Completed

02/21/2025 
12:12:22 PM

02/22/2025 Annaya 
Nigrelle

1  

Payment 
Printing Event

Integration: 
INT023 Prosperity 
Bank Payroll 
Positive Pay with 
Voids Outbound

Not Required 02/22/2025 0  

Integration 
Process: INT030 
Prosperity Bank 
Financials 
Positive Pay 
with Voids 
Outbound

Integration 
Process Event 
(INT030 
Prosperity Bank 
Financials 
Positive Pay with 
Voids Outbound 
(TOP LEVEL))

Automatic 
Complete

02/21/2025 
12:12:22 PM

0  
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Payment Printing Run 12:12 PM
02/21/2025
Page 3 of 3

Process History

Positive Pay File
Positive 
Pay File 
Payment 

Count

Amount 
Total

Account 
Currency

Process Step Status Completed On Due Date Person (Up 
to 5)

All 
Persons Comment

Integration 
Process: INT030 
Prosperity Bank 
Financials 
Positive Pay 
with Voids 
Outbound

Service: Fire 
Integration

Step 
Completed

02/21/2025 
12:12:31 PM

Workday 
Service

1 ISU_INT030: 
Integration 
Completed. 

Integration 
Process: INT030 
Prosperity Bank 
Financials 
Positive Pay 
with Voids 
Outbound

Service: 
Document 
Delivery

In Progress Workday 
Service

1  
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Receive and file Summary of Bi-weekly Personnel Movements pay period #01, December 19 - January 
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Approval History
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Division Name Employee Hire Date Job Profile Salary

Personal Bond Allyssa Schattel 12/19/2024 Magistrate Clerk $32,592.00 

Sheriff's Office Darrell Isaacks 12/19/2024 Major - Reserves $22,421.00 

Constable Pct. #2 Donald Cox 12/19/2024 Deputy Constable V $73,645.00 

Sheriff's Office Dontae Bailey 12/19/2024 Deputy Sheriff I $58,195.00 

Commissioner Pct. #3 Henry Dugie 1/1/2025 Commissioner Precinct 3 $131,586.00

Sheriff's Office Hunter Tauch 12/19/2024 Deputy Sheriff II $63,345.00 

Sheriff's Office Laly Rodriguez 12/19/2024 Deputy Sheriff I $58,195.00 

Information Technology Pamela Jenkins 12/19/2024 Administrative Clerk $32,592.00 
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Division Name Employee Effective Date Job Profile Salary Reason

10th District Court Becca Millo 1/1/2025 Judge - 10th District Court $18,000.00 Elected 

Justice Court Precinct #1 Beverly Neuman 12/19/2024 Sr. Deputy County Clerk $39,859.04 Promotion

Constable Pct. #1 Blake Patton 1/1/2025 Constable Precinct 1 $98,320.00 Elected 

Constable Pct. #2 Brian Gately 12/19/2024 Sergeant Constable II $89,095.00 Promotion

Sheriff's Office Christina Schanfish 12/19/2024 Deputy Sheriff III $68,495.00 Promotion

Personal Bond Esperanza Villarreal 12/19/2024 Personal Bond Supervision Officer $47,156.10 Promotion

Sheriff's Office Hassan Mustafa 12/27/2024 Captain Sheriff $109,695.00 Promotion

Sheriff James Fullen 1/1/2025 Sheriff $156,000.00 Elected 

Sheriff's Office Justin Oday 12/19/2024 Sergeant Sheriff $83,945.00 Promotion

Tax Office Margarette Reed 12/19/2024 Customer Service Representative I $34,222.00 Promotion

Constable Pct. #2 Richard Ferrino 12/19/2024 Deputy Constable V $73,645.00 Transfer

Sheriff's Office Timothy Diffee 12/19/2024 Deputy Sheriff V $73,645.00 Promotion
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Division Name Employee Termination Date Job Profile Salary Termination Reason

District Attorney Alan Curry 12/31/2024 Attorney III $120,906.72 Voluntary

Sheriff's Office Alanna Howard 12/31/2024 Corrections Officer II $58,125.00 Involuntary

Sheriff's Office Alfy Mayes 12/31/2024 Deputy Sheriff V $73,645.00 Retirement

Sheriff's Office Amanda Hall 12/31/2024 Investigator II $89,095.00 Involuntary

Sheriff's Office Andrew Johnson 12/31/2024 Deputy Sheriff V $73,645.00 Retirement

Tax Office Ashley Lee 1/1/2025 Branch Supervisor $50,072.00 Voluntary

Sheriff's Office Chandra Hargrove 12/31/2024 Administrative Assistant I $38,470.00 Involuntary

Sheriff's Office Danny Alvarez 12/31/2024 Sergeant Sheriff $89,095.00 Voluntary

Constable Pct. #1 David Martin 12/31/2024 Deputy Constable V $72,748.00 Retirement

Sheriff's Office David Millican 12/31/2024 Deputy - Part Time $1,751.95 Voluntary

Sheriff's Office Dennis Macik 12/31/2024 Chief Deputy Sheriff $130,295.00 Retirement

Sheriff's Office Dezmone Boxley-Jones 12/31/2024 Corrections Officer I $52,788.00 Involuntary

Sheriff's Office Dion Alfred 12/31/2024 Deputy Sheriff V $73,645.00 Retirement

Sheriff's Office Douglas Hudson 12/31/2024 Chief Deputy Sheriff - Corrections $130,295.00 Retirement

Sheriff's Office Edward Alexander 12/31/2024 Corrections Officer I $52,788.00 Involuntary

Sheriff's Office Francisco Lom 12/31/2024 Corrections Officer III $63,462.00 Involuntary

Sheriff's Office Frank Jania 12/31/2024 Deputy - Part Time $1,752.03 Voluntary

Sheriff's Office Frederick Sweeney 12/31/2024 Lieutenant Sheriff $99,395.00 Retirement

Sheriff's Office Gavin Shook 1/1/2025 Corrections Officer I $52,788.00 Voluntary

Sheriff's Office Geria Brown 12/31/2024 Corrections Officer III $63,462.00 Involuntary

Sheriff's Office Hal Barrow 12/31/2024 Lieutenant Sheriff $99,395.00 Retirement

Sheriff's Office Henry Trochesset 12/31/2024 Sheriff $156,000.00 Retirement

Mental Health Public 

Defender

Ida Wilcox 12/31/2024 Mental Health Caseworker $50,561.40 Voluntary

Sheriff's Office Jack Walker 12/31/2024 Major Sheriff - CID $119,995.00 Involuntary

Sheriff's Office James Ingrasin 12/31/2024 Sergeant Sheriff I $83,945.00 Involuntary

Sheriff's Office Juan Moran 12/31/2024 Sergeant Sheriff I $83,945.00 Involuntary

Sheriff's Office Justin Ostermayer 12/31/2024 Investigator II $89,095.00 Involuntary

Sheriff's Office Kelly Freeman 12/31/2024 Lieutenant Sheriff $99,395.00 Retirement

10th District Court Kerry Neves 12/31/2024 Judge - 10th District Court $23,000.00 Voluntary

Sheriff's Office Larry Hawkins 12/31/2024 Deputy - Part Time $1,751.95 Voluntary

Sheriff's Office Lisa Drewes 12/31/2024 Lieutenant Sheriff - Corrections $99,395.00 Retirement

Sheriff's Office Louis Trochesset 12/31/2024 Sergeant Sheriff II - Marine $89,095.00 Retirement

Sheriff's Office Mark Mcgaffey 12/31/2024 Deputy - Part Time $1,751.95 Voluntary

Sheriff's Office Marvin Robles 12/31/2024 Deputy Sheriff V $73,645.00 Involuntary

Sheriff's Office Matt Clausen 12/31/2024 Deputy - Part Time $1,752.03 Voluntary

Commissioner Pct. #3 Michelle Watson 12/31/2024 Policy and Constituent Advisor $83,892.00 Retirement

Constable Pct. #1 Patrick Larkin 12/31/2024 Sergeant Constable II $89,095.00 Retirement

Sheriff's Office Paula Saltzmann 12/31/2024 Deputy - Part Time $1,752.03 Voluntary

Constable Pct. #1 Ricki Sharp 12/31/2024 Constable Precinct 1 $98,230.00 Retirement
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Road & Bridge Robert Pines 12/31/2024 Heavy Equipment Operator III $46,870.00 Retirement

Sheriff's Office Robert Ricard 12/31/2024 Corrections Officer I $52,788.00 Involuntary

Sheriff's Office Skyler Chapman 12/31/2024 Corrections Officer II $58,125.00 Involuntary

Commissioner Pct. #3 Stephen Holmes 12/31/2024 Commissioner Precinct 3 $131,586.00 Retirement

Sheriff's Office Steve Clark 12/31/2024 Corrections Officer I $52,788.00 Voluntary

Sheriff's Office Susan Hernandez 12/31/2024 Deputy Sheriff V $73,645.00 Retirement

Sheriff's Office Tim Lambert 12/31/2024 Investigator $83,945.00 Involuntary

Sheriff's Office Todd Weller 12/31/2024 Deputy - Part Time $1,752.03 Voluntary

Sheriff's Office Tommy Hansen 12/31/2024 Deputy - Part Time $1,752.03 Voluntary

Sheriff's Office Trevor Powell 12/31/2024 Deputy Sheriff V $73,645.00 Involuntary

District Attorney Whitney Rasberry 12/31/2024 Division Chief - District Attorney's 

Office

$120,600.90 Voluntary
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Biweekly Movement Report for New Hires 01/02/2025 - 01/15/2025
Division Name Employee Hire Date Job Profile Salary Reason

Sheriff's Office Adrian Healy 1/2/2025 Lieutenant Sheriff $99,395.00 Appointment

Sheriff's Office Ashton Scott 1/2/2025 Investigator $83,945.00 Appointment

Sheriff's Office Brady Chaviers 1/2/2025 Administrative Assistant I $53,089.00 Appointment

Commissioner Pct. #3 Caiden Anderson 1/2/2025 Policy and Constituent Advisor $53,089.00 Appointment

Sheriff's Office Christopher Filidei 1/2/2025 Sergeant Sheriff $89,095.00 Appointment

Sheriff's Office Christopher Ham 1/2/2025 Investigator $83,945.00 Appointment

Sheriff's Office Clayton Pope 1/2/2025 Captain Sheriff $109,695.00 Appointment

Constable Pct. #1 Clint Millo 1/2/2025 Deputy Constable III $68,495.00 Appointment

Constable Pct. #1 Colin Murphy 1/2/2025 Sergeant Constable I $89,095.00 Appointment

Sheriff's Office Henry Porretto 1/2/2025 Sergeant Sheriff $89,095.00 Appointment

Sheriff's Office Ira Fowler 1/2/2025 Sergeant Sheriff $89,095.00 Appointment

General Government Jana Hartnett 1/13/2025 Family Associate Judge $125,000.00 Appointment

Sheriff's Office Joel Caldwell 1/2/2025 Chief Deputy Sheriff - Corrections $130,295.00 Appointment

306th District Court Kay Henson 1/7/2025 Friend of the Courts $23,920.00 Appointment

Mental Health Public 

Defender

Lauren Miller 1/2/2025 Mental Health Caseworker $50,561.00 Appointment

Sheriff's Office Lauren Sandridge 1/2/2025 Administrative Coordinator - S.O. $53,089.00 Appointment

Sheriff's Office Michael Deklein 1/2/2025 Sergeant Sheriff $89,095.00 Appointment

Constable Pct. #2 Randall Johnston 1/2/2025 Deputy Constable V $73,645.00 Appointment

Sheriff's Office Richard Pearcy 1/2/2025 Deputy Sheriff V $73,645.00 Appointment

Information Technology Ryan Delgado 1/2/2025 Enterprise Business Analyst $86,477.00 Appointment

Sheriff's Office Stefan Fasolino 1/2/2025 Sergeant Sheriff $89,095.00 Appointment

Sheriff's Office Zachary Williams 1/2/2025 Deputy Sheriff I $58,195.00 Appointment
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Division Name Employee Effective Date Job Profile Salary Reason

County Court #2 Alyssa Sosa 1/2/2025 Court Coordinator $57,054.00 Transfer

District Clerk Brenda Hughes 1/2/2025 Senior Deputy County Clerk $39,624.00 Transfer

Sheriff's Office Cecilia Carreon 1/2/2025 Chief Executive Administrator S.O. $80,000.00 Transfer

Tax Office Danielle Parson 1/2/2025 Branch Supervisor $48,153.00 Promotion

Sheriff's Office Ellori Long                                1/2/2025 Corrections Officer III $63,462.00 Promotion

Juvenile Justice Elmi Benitez Perez 1/2/2025 Temporary Juvenile Supervision 

Officer

$25,781.60 Transfer

306th District Court Emily Fisher 1/5/2025 Judge - 306th District Court $18,000.00 Elected

Sheriff's Office Heather Gruben 1/14/2025 SR Administrative Coordinator - S.O. $65,074.00 Transfer

306th District Court Holly Watson 1/13/2025 Court Coordinator $57,117.00 Transfer

Sheriff's Office Jennifer Cagnon 1/2/2025 Captain Sheriff $109,695.00 Transfer

Constable Pct. #1 Jose Trevino 1/2/2025 Deputy Constable III $68,495.00 Promotion

Sheriff's Office Krista Bell 1/2/2025 Deputy Sheriff II $63,345.00 Promotion

Tax Office Liberty DiQuattro 1/2/2025 Customer Service Specialist $39,769.60 Promotion

Information Technology Margo Ihde 1/2/2025 IT Public Safety Manager $113,297.60 Transfer

Constable Pct. #1 Mark Hinson 1/2/2025 Sergeant Constable $89,095.00 Transfer

306th District Court Melissa Magandy 1/6/2025 Court Reporter - 306th Dist $108,439.29 Transfer

Tax Office Mihaela Nicoara 1/2/2025 Customer Service Representative II $35,942.40 Promotion

District Attorney Patricia Pierre 1/2/2025 Administrative Assistant II $51,800.00 Transfer

District Attorney Ricque Davis 1/2/2025 Division Chief-DA Office $120,600.00 Promotion

Tax Office Roniyah Nash 1/2/2025 Customer Service Representative I $34,222.00 Promotion

Sheriff's Office Ronnie Toatley 1/2/2025 Corrections Officer V $68,799.00 Promotion
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Biweekly Movement Report for Terminations 01/02/2025 - 01/15/2025
Division Name Employee Termination Date Job Profile Salary Termination Reason

306th District Court Anne Darring 1/4/2025 Judge - 306th District Court $18,000.00 Voluntary

Sheriff's Office Barney Jones 1/2/2025 Deputy - Part Time $1,751.95 Involuntary

Sheriff's Office Barry Holt 1/2/2025 Deputy Sheriff II $63,345.00 Voluntary

Tax Office Brandi Norris 1/6/2025 Voter Registration Temporary $15,600.00 Voluntary

Facilities Delia Alejo 1/3/2025 Custodian $31,041.00 Involuntary

306th District Court Jaclyn Cobb-Chavez 1/10/2025 Court Coordinator $68,882.10 Voluntary

Parks Jason Winters 1/14/2025 Rental Permit Ambassador I $12,397.08 Voluntary

306th District Court Kimberly Keeler 1/3/2025 Court Reporter - 306th Dist $108,439.29 Voluntary

County Clerk Stan Heerboth 1/15/2025 Elections Worker $12,480.00 Voluntary

306th District Court Stephanie Stathakos 1/3/2025 Friend of the Courts $19,602.00 Voluntary
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Biweekly Movement Report for New Hires PP #03 - 01/16/2025 - 01/29/2025
Division Name Employee Hire Date Job Profile Salary Reason

Sheriff's Office Daniel Cagnon 1/16/2025 Deputy Sheriff II $63,345.00 Appointment

Sheriff's Office Israel Garza 1/16/2025 Deputy - Part Time $1,752.03 Appointment

County Auditor Lisa McCabe 1/16/2025 Accounts Payable Clerk $45,760.00 Appointment

Constable Pct. #1 Lisa Wilson 1/16/2025 Chief Constable Clerk $45,861.00 Appointment

Facilities Maria Alvarez 1/16/2025 Custodian $31,041.00 Appointment

Sheriff's Office Mariela Betancourt 1/16/2025 Deputy Sheriff II $63,345.00 Appointment

Sheriff's Office Marissa Sanchez 1/16/2025 Deputy Sheriff III $68,495.00 Appointment

Justice Court Pct. #1 Megan Castillo 1/16/2025 Deputy County Clerk I $32,592.00 Appointment

Sheriff's Office Nayelly Longoria 1/16/2025 Deputy Sheriff II $63,345.00 Appointment

District Attorney Oscar Stoker 1/27/2025 Investigator I - District Attorney $83,945.00 Appointment

Sheriff's Office Patrick Brosch 1/16/2025 Sergeant Sheriff $89,095.00 Appointment

Sheriff's Office Robert Minor 1/16/2025 Deputy Sheriff V $73,645.00 Appointment

Sheriff's Office Sierra Odom 1/16/2025 Deputy Sheriff II $63,345.00 Appointment
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Biweekly Movement Report for Personnel Changes PP #03 - 01/16/2025 - 01/29/2025
Division Name Employee Effective Date Job Profile Salary Reason

Sheriff's Office Alvaro Robles 1/16/2025 Corrections Officer III $63,462.00 Transfer

Personal Bond Ashley Munoz 1/16/2025 Administrative Assistant II $45,861.00 Promotion

Sheriff's Office Avery Aanderud 1/16/2025 Deputy Sheriff V $73,645.00 Transfer

Sheriff's Office Broderick White 1/16/2025 Deputy Sheriff IV $71,070.00 Transfer

Sheriff's Office Bruce Wright 1/16/2025 Corporal $83,945.00 Transfer

District Attorney Christopher Oxman 1/16/2025 Attorney II $86,807.00 Promotion

Sheriff's Office Colton Ford 1/16/2025 Deputy Sheriff II $63,345.00 Transfer

Bacliff Annex Connor Musick 1/16/2025 Deputy County Clerk II $34,892.00 Promotion

Sheriff's Office David Brown 1/16/2025 Corrections Officer III $63,462.00 Promotion

Sheriff's Office Dontae Bailey 1/16/2025 Deputy Sheriff II $63,345.00 Promotion

Collections Office Estefania Gomez 1/16/2025 Collections Clerk $38,841.00 Transfer

Sheriff's Office Eusebio Alvarez 1/16/2025 Deputy Sheriff IV $71,070.00 Promotion

Road & Bridge J. Scott Rivera 1/16/2025 Heavy Equipment Operator III $46,241.00 Promotion

Professional Services Joselinne Piedras-Sarabia 1/16/2025 Senior Budget Analyst $64,530.00 Promotion

Sheriff's Office Joshua Love 1/16/2025 Deputy Sheriff IV $71,070.00 Promotion

Road & Bridge Pedro Solis 1/16/2025 Heavy Equipment Operator III $39,616.00 Promotion

Sheriff's Office Sumiko Ashton 1/16/2025 Deputy Sheriff V $73,645.00 Promotion
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Biweekly Movement Report for Terminations PP #03 - 01/16/2025 - 01/29/2025
Division Name Employee Termination Date Job Profile Salary Termination Reason

Sheriff's Office Brandon Embry 1/27/2025 Deputy Sheriff I $58,195.00 Voluntary

Tax Office Catherine Frost 1/29/2025 Voter Registration Temporary $15,600.00 Voluntary

Juvenile Justice Cindy Ortiz 1/23/2025 Juvenile Probation Officer $56,241.00 Voluntary

Parks Donovin Carraway 1/24/2025 Parks Maintenance Worker $31,040.00 Voluntary

Mental Health Public 

Defender

Emma Cain 1/23/2025 Mental Health Caseworker $50,561.00 Voluntary

Sheriff's Office James Mccomb 1/16/2025 Corrections Officer I $52,788.00 Involuntary

District Attorney Kori Smith 1/24/2025 Attorney I $79,974.96 Voluntary

Facilities Laurentina Lopez 1/23/2025 Custodian $31,040.00 Involuntary
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2026 COUNTY HOLIDAY SCHEDULE  

 

Holiday    Date    Day of the Week 
 

New Year’s Day   Jan. 1   Thursday 
Martin Luther King Day  Jan. 19   Monday 
Good Friday    April 3   Friday 
Memorial Day   May 25   Monday 
Juneteenth    June 19   Friday 
Independence Day  July 3   Friday (observed) 
Labor Day    Sept. 7   Monday 
Veterans Day   Nov. 11   Wednesday 
Thanksgiving   Nov. 26   Thursday 
Day after Thanksgiving  Nov. 27   Friday 
Christmas Eve   Dec. 24   Thursday 
Christmas Day   Dec. 25   Friday 
 
 
 
(The 2026 Holiday Schedule has 12 proposed holidays but is not typical) 
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May 3, 2025 on the grounds of 722 Moody Avenue, Galveston submitted by the County Judge
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“All for one and one for all” 

 
 

Robert Quintero 
  President   
Vicky Gomez        
Co-Chair 
Roberto Torres 
  Co-Chair 
 
 
 
 
 
 
  

 
 
 
 
 
 
 

 
League of United Latin American Citizens 

LULAC Council 151 
P.O. Box 3344, Galveston, Texas 77552 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

January 8, 2025 
 
 
Mark Henry 
County Judge 
Galveston County Courthouse 
722 21st Street 
Galveston, Texas 77550 
 
Dear Judge Henry: 
 
Galveston LULAC Council 151 is in the early stages of planning the 2025 
Cinco de Mayo Fiesta and the 5th Annual Día de Los Muertos Fall Fiesta. 
We are requesting the use of the Galveston County Courthouse grounds 
for our events on Saturday, May 3, 2025, and Saturday, October 25, 
2025.  We plan to have live music, Folkloric Dancers, beverages, food 
booths, merchandise booths, and children’s activities.   
 
I will be happy to answer any questions you may have.  Please feel free 
to contact me at 409-256-9602.   
 
Your continued support is appreciated, and we look forward to hearing 
from you soon.   
 
Sincerely, 
 

Robert M. Quintero 
 
Robert M. Quintero 
Event Chairman     
LULAC Council 151 
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Mark Henry 
 

County Judge 
County of Galveston 

 
Galveston County Courthouse 

722 Moody Avenue, Galveston, Texas 77550 
  

409-766-2244  •  Fax 409-765-2915 
 

Tyler Drummond  
Chief of Staff  

  

Zach Davidson  
Director, Government Affairs 

 

Spencer Lewis 
Director, Communications   

 
 

March 3, 2025 
 
 
Peninsula Sports Park, LLC.     Via Regular Mail and Email: 
Attn: Lynn Micak      peninsulasportspark1@gmail.com 
PO BOX 2145 
Crystal Beach, TX 77650-2145 
 
 
Re: Athletic Field User Group Agreement with Peninsula Sports Park, LLC 
 
 
Peninsula Sports Park, LLC- 
 
According to Article XIV Section 14.1, Termination Galveston County is terminating the Athletic 
Field User Group Agreement between Galveston County and Peninsula Sports Park, LLC.; 
effective April 1, 2025, for convenience.   
 
 
Sincerely, 
 
 
 
Mark Henry 
County Judge 
 
 
Enclosures: Athletic Field User Group Agreement with Peninsula Sports Park, LLC 
 
 
Cc: Julie Walker, Director Galveston County Parks & Senior Services 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*22.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 3/3/2025

2) Contract Type: Expense

3) Renewal Contract: No

4) Department Name: County Clerk/Elections
5) Department Contact: Wendi Fragoso
6) Description: Staffing for Election workers

7) PEID No: Pending
8) Req No: 
9) Orgkey: 2103-114031
10) Object Code: 5120000
11) Vendor: TRN Staffing
12) Vendor Contract No: HGAC contract TS06-21

Expenditure Budget/Revenue Projections

13) Fund Name: Election Services Contract Fund
14) Fund #: 2103
15) Current Year Budgeted: $345,000
16) Current Year Projected: 
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: 

To Be Completed by Purchasing Department

22) Contract Start Date: 3/3/2025
23) Auto Renewal Contract: No

24) Bid No: N/A
25) Contract End Date: 3/3/2026

26) Contract # Issued by Purchasing Department: Bonfire # 210950

NOTES: HB1295 to be requested

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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Item Details Continued (25-0265)

Approval History

Action DateSeq # ActionApprover

Mae Ross 1 2/25/25  11:46 amApprove

Melissa Fleming 2 2/26/25   8:53 amApprove

Rufus Crowder 3 2/26/25   8:59 amEscalated

Tammy Dickey 4 2/26/25   9:00 amApprove

Sergio Cruz 5 2/26/25   9:25 amApprove

Randall Rice 6 2/26/25  11:15 amApprove

Veronica Van Horn 7 2/26/25   4:18 pmApprove
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RUFUS G. CROWDER, CPPO CPPB 
PURCHASING AGENT 

February 17, 2025 

Honorable County Judge 
And Commissioners' Court 
County Courthouse 
Galveston, Texas 

THE COUNTY OF GALVESTON 

COUNTY COURTHOUSE 
722 Moody (21 st Street) 

Fifth (5th) Floor, Purchasing 
GALVESTON, TEXAS 77550 

(409) 770-5371 

RE: Request to Utilize Cooperative Purchasing Agreement 
Galveston County Clerk 

Gentlemen, 

ERIN S. QUIROGA, MBA, CPPB 
ASST. PURCHASING AGENT 

It is requested that the Commissioners' Court grant authorization to the Purchasing Agent to utilize a State of Texas approved 
cooperative purchasing program as referenced in the Texas Local Government Code, Chapter 271.102, Cooperative Program 
Participation, in lieu of the competitive bidding requirements as referenced in Chapter 262.023, Competitive Requirements to 
procure the following: 

• Staffing Services for Election Workers 

Your consideration in this matter will be greatly appreciated. 

. r der, CPPO CPPB 
Purchasing Agent 
County of Galveston 
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Dickey, Tammy 

From: 
Sent: 
To: 
Cc: 
Subject: 

Rufus, 

Sullivan, Dwight 
Monday, February 17, 2025 12:42 PM 
Crowder, Rufus 
Dickey, Tammy; Fragoso, Wendi; Ross, Mae; Cruz, Sergio 
Staffing Services for the May Election Cycle 

In lieu of competitive bidding, I would like to utilize a purchasing cooperative to obtain staffing services to be utilized for 
Election Workers. 
The TNR Staffing Company has had experience paying election workers, specifically Harris County. 

TNR Staffing is an approved staffing partner for both Houston Galveston Area Council Co-Op and Choice Partners 
members. 

Galveston County is a member of Houston Galveston Area Council Co-Op {HGAC): 

• The staffing vendor# for HGAC is Contract No. TS06-21 

Galveston County is also a member of Choice Partners: 

• The staffing vendor# for Choice Partners is Contract 21/063SG 

If you could please assist me on the following steps to take to approve this contract through Commissioner's Court so 
that we can begin hiring and paying election workers for the May election cycle. 

Respectfully, 

Dwight D. Sullivan 
Galveston County Clerk 
409-766-2210 

1 
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THE RESERVES NETWORK, INC. 
END USER AGREEMENT 

 

 
This End User Agreement (EUA) is entered into on this 25th day of February, 2025, between THE RESERVES 
NETWORK, INC. (TRN), an Ohio corporation with its principal place of business at 22021 Brookpark Rd., Fairview 
Park, OH 44126, and GALVESTON COUNTY, TEXAS (Customer), located at 722 Moody Avenue Galveston, TX 
77550. Collectively, TRN and Customer shall be termed “the Parties”. 

 
Pursuant to the terms of the H-GAC Contract No. TS06-21 (Agreement) entered into between TRN and the Houston- 
Galveston Area Council (H-GAC) on 8/30/2021, specifically Article 2, End Users of H-GAC may enter into an EUA with 
TRN piggybacking off of that Agreement. 

 
Whereas Customer is an end user of H-GAC and wishes to engage TRN to assist with its staffing needs, and whereas 
TRN wishes to engage with Customer to provide such services, and whereas the Parties seek to piggyback off of the 
Agreement, the Parties hereby agree to the additional terms and conditions. 

 
1. Service Provided. 

TRN shall provide payrolling services for Customer’s election workers located at the officially designated 26 
election poll locations for Galveston County. 

 
2. Fees. 

TRN shall charge Customer $15.00 per employee, per hour worked for this service. The $15.00 an hour bill rate 
includes employee pay rate of $12.00 per hour * 25% payrolling markup per H-GAC terms. 
For any overtime hours incurred (any hours over 40 worked in any given week), Customer shall be charged the 
employee's regular hourly rate ($12/hr) * 25% payrolling markup * 1.5 overtime rate. 

 
3. Billing and Payment. 

TRN shall invoice Customer weekly for services provided. Customer shall approve hours reflected on timecards 
and such approval shall confirm that the hours worked are true and accurate. Payments are governed by Texas 
Prompt Payment Act, Tex. Gov't Code Ch. 2251. 

 
If a nonexempt Assigned Employee works more than forty (40) hours in any workweek for Customer, that 
Assigned Employee is entitled to premium payment for overtime or other premium compensation as required by 
law. 

 
4. Indemnification. 

OMITTED 
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___________________________ 

 
 

5. Confidential information. 
Each Party may acquire confidential or proprietary information from the other. Each Party agrees to hold 
such information in strict confidence and not disclose or use such information for any purpose other than 
providing services under this Agreement or as legally required. No knowledge, possession, access to, or use of 
Customer’s confidential information will be imputed to TRN as a result of an Assigned Employee’s access to or 
use of such information. TRN acknowledges Galveston County is subject to the Public Information Act. 

6. Compliance with law. 
a. Parties agree to comply with all applicable laws and cooperate fully and assist one another in the 

investigation and resolution of any complaints, claims, actions, or proceedings brought by or involving 
any Assigned Employees. 

b. EEO: Parties agree they are each respectively equal employment opportunity employers and comply with 
all applicable anti-discrimination laws and regulations. Parties agree not to harass, discriminate against, 
or retaliate against any employee of the other because of any category protected by law nor cause or request 
the other Party to do so. 

c. Both Parties agree to cooperate and comply with all statutory and regulatory requirements for employee 
leaves of absence, including the Family and Medical Leave Act and any similar state or local laws. TRN 
shall have primary responsibility for providing all necessary notices, forms, and other documentation under 
the FMLA and any other applicable federal, state, and local laws regarding employee leave. 

d. As Customer controls the facilities in which Assigned Employees work, Customer agrees it is responsible 
for providing and maintaining a safe worksite in compliance with all applicable OSHA and comparable 
state regulations. 

 
Unless otherwise specified, the Agreement terms have the same meaning when used in this EUA and in all other respects, 
the Agreement remains in full force and effect. 

 
CUSTOMER: THE RESERVES NETWORK, INC: 

 
 

Signature of Authorized Representative 

Amanda J. Lowe 
Name Name 

VP and Corporate Counsel 
Title Title 

2/26/2025 
Date Date 

 
_ 
Signature of Authorized Representative 
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���"��#$%&	 ���'(�)*$'( ��� ����̂3._G1Q̀UQO32/O 567,, 5-B7,, :;<= >:?;A@ >?:;<DY,V P/0O2]QU/O2QO 5-W7,, 58W7,, :;<= >?D;@< ><L;L<Y,W P0J2/[QOTQO\G.Q]QUOQJQ1232G\Q4 5-87,, 5-97,, :;<= >:@;:K >??;AAY,6 P0J2/[QOTQO\G.Q]QUOQJQ1232G\Q44 5-B7,, 5-W7,, :;<= >?:;<D >?D;@<Y-, P0J2/[QOTQO\G.Q]QUOQJQ1232G\Q444 5-V7,, 58,7,, :;<= >?<;=: >?A;KLY-- a323b12OÌUQO32/O4 5--7,, 5-B7,, :;<= >:D;@= >?:;<DY-8 a323b12OÌUQO32/O44 5-M7,, 5-W7,, :;<= >?L;L? >?D;@<Y-C a/.0[Q12NOQU3O32G/1PHQOR 567,, 5-M7,, :;<= >:?;A@ >?L;L?Y-M bcQ.02G\Q+JJGJ2312 5-67,, 5C-7,, :;<= >?@;:@ ><<;==Y-B dQ1QO3HPHQOR4 5-,7,, 5-C7,, :;<= >:<;=L >:A;DEY-9 dQ1QO3HPHQOR44 5-C7,, 5-97,, :;<= >:A;DE >??;AAY-V dQ1QO3HPHQOR444 5-B7,, 5-67,, :;<= >?:;<D >?@;:@Y-W eQS3HTQ.OQ23OI4 58,7,, 5897,, :;<= >?A;KL >=@;:AY-6 eQS3HTQ.OQ23OI44 5897,, 5M,7,, :;<= >=@;:A >D@;?LY8, ^3GH]//[PHQOR 5-,7,, 5-B7,, :;<= >:<;=L >?:;<DY8- ^QJJQ1SQOP/0OGQO 567,, 5-C7,, :;<= >:?;A@ >:A;DEY88 NQOJ/11QH+JJGJ2312fb[UH/I[Q12g4 5-C7,, 5-67,, :;<= >:A;DE >?@;:@Y8C NQOJ/11QH+JJGJ2312fb[UH/I[Q12g44 5-W7,, 58M7,, :;<= >?D;@< >=<;=?Y8M NQOJ/11QH+JJGJ2312fb[UH/I[Q12g444 58C7,, 5867,, :;<= >=?;AE ><:;<@Y8B NO/Z0.2G/1P/12O/HPHQOR 5-M7,, 5-67,, :;<= >?L;L? >?@;:@Y89 TQ.OQ23OI4 5-B7,, 5-67,, :;<= >?:;<D >?@;:@Y8V TQ.OQ23OI44 5-W7,, 58M7,, :;<= >?D;@< >=<;=?Y8W TQ.OQ23OI444 58C7,, 5867,, :;<= >=?;AE ><:;<@Y86 T0UUHIhQ._1G.G31 5-M7,, 58,7,, :;<= >?L;L? >?A;KLYC, ]Q.QU2G/1GJ2XTiG2._j/3OZ̀UQO32/O 5--7,, 5-67,, :;<= >:D;@= >?@;:@YC- ]Q./OZĴ313SQ[Q12PHQOR 5-87,, 5-W7,, :;<= >:@;:K >?D;@<
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 May 3, 2025 Entity Election  
Early Voting Locations 

 
Tuesday, April 22 thru Friday, April 25, 2025…………………………. 8:00am to 5:00pm 
Monday, April 28 thru Tuesday, April 29, 2025…………...………… 7:00am to 7:00pm 

 
Main Voting Location 

Galveston CO Records and Election Center 
10000 Emmett F. Lowry Expressway #1152 

Texas City, TX  77591 
 

Joe Faggard Community Ctr 
1750 Highway 87 
Crystal Beach, TX  77650 

Galveston CO Courthouse 
722 Moody Ave 
 (2nd Floor) 
Galveston, TX  77550 

Galveston CO Justice Ctr 
600 59th Street 
(1st Floor Break Rm) 
Galveston, TX  77551 
 

Moody Methodist Church 
2803 53rd Street 
(Fellowship Hall) 
Galveston, TX  77551 

Seaside Church 
16523 Termini-San Luis Pass 
Jamaica Beach, TX  77554 

Galveston CO MUD 12 
2929 Highway 6 
(2nd Floor) 
Bayou Vista, TX  77563 

 
Hitchcock City Hall 
7423 Highway 6 
Hitchcock, TX  77563 

La Marque Comm Room 
1109 B Bayou Road 
La Marque, TX  77568 

Carver Park Comm Room  
6415 Park Ave 
(Thomas Carter Rm) 
Texas City, TX  77591 

 
Nessler Center 
2010 5th Ave North 
(Surf Room) 
Texas City, TX  77590 

Education Support Center 
2425 S. Main St. (Board Room) 
League City, TX 77573 

Santa Fe City Hall 
12002 Highway 6 
Santa Fe, TX  77510 

 
 

College of the Mainland 
1200 Amburn Road 
(Conference Ctr 135A) 
Texas City, TX  77591 

Dickinson Community Ctr 
2714 Highway 3 
Dickinson, TX  77539 

Village on the Park 
400 E. Parkwood  
(Town Hall) 
Friendswood, TX  77546 

 
JP Court, Precinct 1 
4500 10th Street 
Bacliff, TX  77518 

Kemah Community Ctr 
800 Harris Room 1 
Kemah, TX  77565 

The Crossings 
255 Egret Bay Blvd 
(Hall) 
League City, TX  77573 

 
League City Annex 
174 Calder Road 
(Community Rm) 
League City, TX  77573 

 

Public Works Operation Ctr 
1701 W. League City Pkwy 
League City, TX  77573 

 

First Baptist Friendswood 
209 S. Friendswood Dr.  
Room, 209 
Friendswood, TX  77546 
 

High Island ISD 
2113 6th Street Gym 
High Island, TX 77623 
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May 3, 2025 Entity Election 
Election Day Locations 

 
Saturday May 3, 2025………………………7:00am to 7:00pm 

 
Joe Faggard Community Ctr 
1750 Highway 87 
Crystal Beach, TX  77650  

Galveston CO Courthouse 
722 Moody Ave 
(2nd Floor) 
Galveston, TX  77550 

San Leon Fire 
337 12th Street 
San Leon, TX  77539 
 
 

Moody Methodist Church 
2803 53rd Street 
(Fellowship Hall) 
Galveston, TX  77551 

Seaside Church 
16523 Termini-San Luis Pass 
Jamaica Beach, TX  77554 

Galveston CO MUD 12 
2929 Highway 6 
(2nd Floor) 
Bayou Vista, TX  77563 
 

Hitchcock City Hall 
7423 Highway 6 
Hitchcock, TX  77563 

La Marque Comm Room 
1109 B Bayou Road 
La Marque, TX  77568 

Carver Park Comm Ctr 
6415 Park Ave 
(Thomas Carter Rm) 
Texas City, TX  77591 
 

Nessler Center 
2010 5th Ave North 
(Surf Room) 
Texas City, TX  77590 

Bay Colony West HOA 
6621 Calder Road 
Dickinson, TX  77539 

Santa Fe City Hall 
12002 Highway 6 
Santa Fe, TX  77510 
 
 

College of the Mainland 
1200 Amburn Road 
(Conference Ctr Room, 135A) 
Texas City, TX  77591 
 

Dickinson Community Ctr 
2714 Highway 3 
Dickinson, TX  77539 

Elections and Records Center 
10000 Emmett F. Lowry #1152 
Texas City, TX 77591 

JP Court, Precinct 1 
4500 10th Street 
Bacliff, TX  77518 

Kemah Community Ctr 
800 Harris 
(Room 1) 
Kemah, TX  77565 

The Crossings 
255 Egret Bay Blvd 
(Hall) 
League City, TX  77573 
 

League City Annex 
174 Calder Road  
(Multipurpose Rm) 
League City, TX  77573 

Public Works Operation Ctr 
1701 W. League City Pkwy 
League City, TX  77573 
 

Village on the Park 
400 E. Parkwood 
(Town Hall) 
Friendswood, TX  77546 
 

Dickinson City Hall 
4403 Highway 3 
(Meeting Rm 2) 
Dickinson, TX  77539 
 
High Island ISD 
2113 6th Street Gym 
High Island, TX 77623 

First Baptist Friendswood 
202 S. Friendswood Dr 
Room, 209 
Friendswood, TX  77546 

Education Support 
2425 Main Street 
(Boardroom) 
League City, TX  77573 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*25.

Consideration of full and final waiver, release, and settlement agreement with Marvin A. 
Centeno Zavala arising from an incident that occurred on or about August 12, 2024, submitted 
by Legal Services Manager

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/25/25   4:37 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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Douglas W. Poole 
Michael B. Hughes 
James B. Galbraith 
Anthony P. Brown 
David P. Salyer 
Genevieve Bacak McGarvey 
Bryan R. Lasswell 
 
 
 
 
 
 
 
 
 
 
 
 
Writer’s Direct Number: 
409-795-2032 

 
MCLEOD, ALEXANDER, POWEL & APFFEL, P.C. 

 

Galveston Office 
802 Rosenberg 
P.O. Box 629 

Galveston, Texas 77553 
(409) 763-2481 or (281) 488-7150 

Fax: (409) 762-1155 
 

Texas City Office 
600 Gulf Freeway, Suite 223 

Texas City, Texas 77591 
 

www.mapalaw.com  

 
 

John W. Drewry, Jr. 
Kurt A. Gonzalez 
Kierra J. V. Klefas 
Patrick J. Kail 
Shelby R. Walding 
 
 
Of Counsel: 
David E. Cowen 
Susan K. Musch 
Walter C. Brocato 
 
V.W. McLeod (1914-1977) 
Robert W. Alexander (1920-2017) 
Benjamin R. Powel (Retired) 
Ervin A. Apffel, Jr. (1929-2015) 
 
 
 
Writer’s Email Address: 
gbmcgarvey@mapalaw.com

February 5, 2025 

 

 
Honorable Mark Henry 
Honorable County Commissioners' Court 
Galveston County Courthouse 
Galveston, Texas 77550 
 
Re: Claim for damages: Motor Vehicle Accident 
 Claimant:  Marvin A. Centeno Zavala 
 Amount:  $3,528.02 
 Date of Incident: August 12, 2024 
 
Gentlemen: 
 

This is a case involving a Galveston County Road and Bridge Employee who struck an 
unattended legally parked vehicle owned by Marvin A. Centeno Zavala damaging the tailgate of 
his 2024 Chevy Silverado Heavy Duty.   Mr. Centeno Zavala is requesting $3,528.02 for damages 
based on an estimate he received from Pro Layer Coating.  
 

We reviewed the Vehicle Damage Report, the photos, and spoke with Mr. Centeno Zavala.   
This is a case of clear liability. 
 

We also reviewed the repair estimate and compared the pricing to other available pricing 
to confirm the reasonableness of the estimate. Please note that Mr. Centeno Zavala is not 
requesting costs of a rental car while his car is in the shop. 
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We are recommending the Commissioner’s Court approve this settlement for Marvin A. 

Centeno Zavala’s claim.  Marvin A. Centeno Zavala has signed a release subject to your approval.  
 

Should you have any questions, please do not hesitate to contact me at 409-795-2032.  
 
 
     Very truly yours, 
 
 
 
      Genevieve B. McGarvey 
 
 
JWD/GBM 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*26.

Consideration of approval of interlocal agreement and MOU with Dickinson ISD for Coastal 
Alternative Program (CAP) 2024-2025 school year submitted by Legal Services Manager on 
behalf of Sheriff’s Office

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 1/9/25   5:17 pmApprove

History of Legislative File     

Action ResultReturn 
Date

Due 
Date

Sent ToDateActing BodyVer. 

1 PassCommissioners 
Court

deferred01/17/2025Commissioners Court 
Special Meeting

 Action  Text: This matter was deferred by Commissioner Apffel and seconded by County Judge Henry.

Passed: 4-0

County Judge Henry, Commissioner Apffel, Commissioner Giusti, Commissioner Dugie4Aye:

0Nay:

Commissioner Armstrong1Absent:

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*27.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 2/5/2025

2) Contract Type: Expense

3) Renewal Contract: Yes

4) Department Name: Information Technology
5) Department Contact: Misty Witmer
6) Description: Consideration of approval of Peplink PrimeCare renewal with GTS 

Technology Solutions Inc. submitted by Information Technology

7) PEID No: 706927
8) Req No: N/A
9) Orgkey: 1101159100
10) Object Code: 5423000
11) Vendor: GTS Technology Solutions
12) Vendor Contract No:  Quote: Q-10634

Expenditure Budget/Revenue Projections

13) Fund Name: General
14) Fund #: 1101
15) Current Year Budgeted: $8200.00  
16) Current Year Projected: $7,079.62
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: 

To Be Completed by Purchasing Department

22) Contract Start Date: 2/17/2025
23) Auto Renewal Contract: No

24) Bid No:  N/A
25) Contract End Date: 2/16/2026

26) Contract # Issued by Purchasing Department:  Bonfire# 207493 - SC-0000788

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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Item Details Continued (25-0197)

NOTES: HB1295 Requested 

Approval History

Action DateSeq # ActionApprover

Lauren Michaels 1 2/5/25   3:47 pmApprove

Misty Witmer 2 2/6/25   7:45 amApprove

Melissa Fleming 3 2/6/25   8:40 amDisapprove

Notes: Supplier invoice is addressed to the City of Galveston and is missing the Cooperative contract number. Please revise quote and restart. 
MF

Lauren Michaels 4 2/7/25  10:51 amApprove

Notes: Quote has been updated

Misty Witmer 5 2/7/25  11:52 amApprove

Melissa Fleming 6 2/7/25   4:47 pmDisapprove

Notes: The DIR contract number is not listed on this renewal quote. Please update and restart.

Lauren Michaels 7 2/10/25   8:38 amApprove

Misty Witmer 8 2/10/25   8:43 amApprove

Melissa Fleming 9 2/10/25   9:36 amApprove

Rufus Crowder 10 2/11/25   2:06 pmDelegated

Melissa Fleming 11 2/11/25   2:09 pmApprove

Sergio Cruz 12 2/12/25   9:36 amApprove

Randall Rice 13 2/13/25   9:09 amApprove

Veronica Van Horn 14 2/18/25   2:40 pmApprove

Page 2GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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CAR Form Description:

What:

Who:

Where:

When:

Why:

Additional Information:

Item/Description Qty Units

Total $

Charge to account:

Submitted by: Date:

Information Technology Department

DIR Contract    Yes                                                                 No                                                                              

Maintenance: Software        Hardware        FY:            Renewal:         Budget Amount:

Total

5WH- 
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REQUEST ID- # 39578

 

Request Details

Request Type  Service Request  Mode  Not Assigned

Status  Open  Level  Not Assigned

Requester Details
Requester Name  Brownson, Brian  Assets  -

Site  Base Site  Category  Purchasing

Group  Business Office  Sub Category  Services

Technician  Michaels, Lauren  Item  Not Assigned

Total Cost  6750.66 $  

Has your department
budgeted for this?

 Yes  

Date Needed Completed
By:

 Feb 28, 2025 07:18 AM  

OIT Business Office Use Only
Fiscal Year  Not Assigned  Budget Amount  Not Assigned

Maintenance  Not Assigned  DIR Contract  Not Assigned

Submitted By:  Not Assigned  Submitted Date  Not Configured

Created Date  Jan 27, 2025 07:19 AM  Responded Time  Not Configured

Due by date  Feb 10, 2025 08:00 AM  Completed Time  Not Configured

Response Due Date  Not Configured  

Emails to Notify  -

Created By  Brownson, Brian  Department  Information Technology

Template  Purchase Supplies or Services  Service Category  Purchasing

SLA  10 Day Resolution

Description
Describe what is being purchased?
Peplink PrimeCare 1-Year for All of the counites peplinks.

Why is this equipment needed?
This will renewal all peplink devices that the county uses for communications in the Sheriffs, Constables, OIT, Parks, and Engineering vehicles.

What Department and\or who will use this item?
Sheriffs, Constables, OIT, Parks, and Engineering

Additional Information - URLs or places items can be purchased:

2025-Peplink Renewal
Requested by Brownson, Brian on  Jan 27, 2025 07:19 AM  Approval Status : Not Configured
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Employee ID E100882

Phone +14097662517

Mobile -

Job Title IT Security & Continuity Manager

Site Base Site

Department Information Technology

Reporting Manager Martinez, Chris

Test -

Requester Details

Brownson, Brian
brian.brownson@galvestoncountytx.gov

Assets belonging to the User

Spare # 81 Nighthawk M6 Air Cards Asset Netgear -

HX813H3 U2722D Monitor Component Dell Mar 16, 2025

HW813H3 U2722D Monitor Component Dell Mar 16, 2025

foc2549ya0k Catalyst 3560-CX Switch Asset Cisco -

FCH2243GAHB CP 8851 Desktop Phones Asset Cisco -

4q5b2n3.gc.pri OptiPlex 5090 Workstation Asset Dell Inc. -

1750NKN816500 DS416 Server Asset Synology -

0F01XWR23083BF Surface Pro 9 Workstation Asset Microsoft -

Checklists

No checklists available

Name Product Product Type Asset Type Product Manufacturer Warranty Expiry Date
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https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/asset/custom_asset_air_cards/154519000008093460/details?selectTab=assetinfo
https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/asset/custom_asset_monitor/154519000006027975/details?selectTab=assetinfo
https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/asset/custom_asset_monitor/154519000006027989/details?selectTab=assetinfo
https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/asset/asset_switches/154519000015481297/details?selectTab=assetinfo
https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/asset/custom_asset_desktop_phones/154519000009048486/details?selectTab=assetinfo
https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/asset/asset_workstations/154519000001652105/details?selectTab=assetinfo
https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/asset/asset_servers/154519000006046073/details?selectTab=assetinfo
https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/asset/asset_workstations/154519000015481245/details?selectTab=assetinfo


QUOTE

Quote Number: Q-11938
Quoted Date: 02/20/2025

GTS Technology Solutions, Inc. Expiration Date: 03/18/2025
9211 Waterford Centre Blvd Suite 275 Account Exec: Dan Crump
Austin, Texas 78758 Inside Sales Rep: Callie Dunn
Phone: 512.452.0651 callie.dunn@gts-ts.com

Terms:
NET 30

QUOTE FOR:
Galveston County

Peplink Renewals

LINE ITEM DESCRIPTION SPECIFICATIONS CONTRACT QTY PRICE EXTENDED PRICE

1 PRM-A-1Y
Peplink PrimeCare 1-Year - 
Terms In Month 13

192F-E3FF-60BD
192F-E10D-9D92
192F-E372-E868
192F-888F-7CB7 - Offline, will need 
diagnostic report to renew
192F-91E7-0331 - Offline, will need 
diagnostic report to renew

NO CONTRACT 5 $ 47.10 $ 235.50

2 PRM-A-1Y
Peplink PrimeCare 1-Year - 
Terms In Month 12

192F-9171-9A5E
192F-0FEA-9DEB
293B-AEB7-1F68
192F-9143-A97F
192F-91B1-5652
192F-9163-8B7D
192F-91BF-56BC
192F-9154-B809
192F-9146-A92A
192F-91D6-3023

NO CONTRACT 30 $ 43.48 $ 1,304.40
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QUOTE

Quote Number: Q-11938

Page 2 of 7

192F-91EE-03A8
192F-91C5-2111
192F-1101-6D51
192F-9183-6573
192F-D21E-BFA0
192F-91B6-5625
192F-91A8-47CA
192F-9126-CF2C
192F-91C0-2144
192F-917A-9AE5
192F-0FC2-BF61
192F-1041-2854
192F-914C-A980
192F-12AC-C485
192F-1303-6F71
192F-91C6-2122
192F-91B5-5616
192F-91CA-21EE
192F-9197-7436
192F-91C2-2166
192F-0F12-626C

3 PRM-A-1Y
Peplink PrimeCare 1-Year - 
Terms In Month 11

293B-AE76-D375
192F-E42E-BAA6
192F-E50F-99B4
192F-E7E5-7512
192F-E866-F226
192F-E1F6-6226
192F-E8A0-3E4C
192F-EF40-D745
192F-E43C-AB85
192F-EF3A-A0E8
192F-E65B-CFF6

NO CONTRACT 63 $ 39.86 $ 2,511.18
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QUOTE

Quote Number: Q-11938

Page 3 of 7

192F-E4FB-67FE
2938-4B61-1438
192F-E8A8-3EC4
192F-E410-894B
192F-E8A3-3E7F
2938-EAAD-79F3
192F-A709-DBD4
192F-E30F-9FB2
192F-D8A2-0E6D
192F-EF3C-A08E
192F-E526-BB2F
192F-E743-DF7E
192F-E835-A710
192F-EF3F-A0BD
192F-E84D-D09F
192F-E3CF-53BE
192F-E524-BB0D
192F-E610-8B49
192F-E672-ED6D
192F-E87D-E39C
192F-E898-0DC7
192F-EF38-A0CA
192F-E4D5-4512
192F-E851-C152
192F-E5E7-7732
192F-E890-0D4F
192F-E441-DC5F
192F-E881-1C5F
192F-E8DD-4996
192F-E24A-DAE2
192F-E440-DC4E
192F-E45B-CDF4
192F-E1AB-37FE
192F-E500-994B
192F-EF46-D723
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QUOTE

Quote Number: Q-11938

Page 4 of 7

192F-E662-FC6C
192F-E462-FE6E
2938-EAA9-79B7
192F-E788-13C9
192F-E786-1327
192F-E86D-F29D
192F-E422-BA6A
192F-E443-DC7D
192F-E62D-B897
192F-E7F2-6464
192F-E8BC-2F81
192F-E519-88D3
192F-E8A7-3E3B
192F-E1D8-40CA
192F-8D8A-79E7
192F-E22F-BCB1
2938-EC80-5D2A

4 PRM-A-1Y
Peplink PrimeCare 1-Year - 
Terms In Month 9

1931-210B-B208
1931-1FA2-2696
1932-81D5-FCD1
1932-7F87-57F7

NO CONTRACT 4 $ 32.61 $ 130.44

5 PRM-A-1Y
Peplink PrimeCare 1-Year - 
Terms In Month 8

1930-9993-829A
1930-9A0D-187E
1930-998C-9364
1930-9992-828B
1930-98E3-F49C
1930-9996-82CF

NO CONTRACT 60 $ 28.99 $ 1,739.40
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QUOTE

Quote Number: Q-11938

Page 5 of 7

1930-99D6-C6CB
1930-99E1-F5BF
1930-9A1A-0908
1930-9923-3991
1930-9AC8-D427
1930-992E-394C
1930-99ED-F573
1930-993E-284D
1930-9ABF-A357
1930-99FD-E472
1930-992C-396E
1930-9929-393B
1930-9A19-093B
1930-99D4-C6E9
1930-9A8C-9067
1930-98AC-B067
1930-9AC0-D4AF
1930-98AF-B054
1930-9930-28A3
1930-9946-5FC2
1930-9A0B-1818
1930-99F3-E49C
1930-9A87-90DC
1930-9944-5FE0
1930-9934-28E7
1930-99EE-F540
1930-994D-5F79
1930-998B-9313
1930-98D8-C724
1930-993C-286F
1930-98EA-F405
1930-9A02-1881
1930-998F-9357
1930-9A07-18D4
1930-9A17-09D5
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QUOTE

Quote Number: Q-11938

Page 6 of 7

1930-9953-4E96
1930-9A90-81AA
1930-998E-9346
1930-9AE3-F69E
1930-99EB-F515
1930-99F5-E4FA
1930-9AC2-D48D
1930-9AAF-B256
1930-9A91-81BB
1930-9928-392A
1930-991B-0A1A
1930-99A7-B1DD
1930-9924-39E6
1930-9B0F-195D
1930-9A18-092A
1930-9922-3980
1930-9A1F-095D
1930-98B7-A1DD
1930-99F2-E48D

6 PRM-A-1Y
Peplink PrimeCare 1-Year - 
Terms In Month 7

1931-97AF-AE4B
1931-46F0-2ABD
1933-C0EF-9F6D

NO CONTRACT 3 $ 25.36 $ 76.08

7 PRM-A-1Y
Peplink PrimeCare 1-Year - 
Terms In Month 6

1933-637C-A55E
NO CONTRACT 1 $ 21.74 $ 21.74

8 PRM-A-1Y
Peplink PrimeCare 1-Year - 
Terms In Month 5

1933-6812-C8BD
NO CONTRACT 1 $ 18.12 $ 18.12

9 PRM-A-1Y
Peplink PrimeCare 1-Year - 192F-E361-F95A

NO CONTRACT 1 $ 14.49 $ 14.49
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QUOTE

Quote Number: Q-11938

Page 7 of 7

Terms In Month 4

10 SVL-494
"Peplink EssentialCare 1-Year - 
Balance SDX" - Terms In Month 
6

1926-5132-87F5
1926-50E8-5B53

NO CONTRACT 2 $ 369.57 $ 739.14

11 PRM-C-1Y
"Peplink PrimeCare 1-Year - BR1 
Pro 5G/Transit 5G" - Terms In 
Month 10

1932-9E14-2FC2
NO CONTRACT 1 $ 108.70 $ 108.70

12 PRM-C-1Y
"Peplink PrimeCare 1-Year - BR1 
Pro 5G/Transit 5G" - Terms In 
Month 7

293C-5002-2D47
NO CONTRACT 1 $ 76.09 $ 76.09

13 PCP-A-1Y
Peplink PrimeCare+ A (1-Year) - 
Terms In Month 12

192F-91A0-4742
NO CONTRACT 1 $ 52.17 $ 52.17

14 PCP-A-1Y
Peplink PrimeCare+ A (1-Year) - 
Terms In Month 12

192F-9132-DE69
NO CONTRACT 1 $ 52.17 $ 52.17

Sales Total: $ 7,079.62
Freight & Misc: $ 0.00
Tax Total: $ 0.00

Prices do NOT include taxes, insurance, shipping, delivery, setup fees, or any cables or cabling services or material unless 
specifically listed above. If a customer requests expedited or special delivery, causes carrier delays or requests redelivery, 
customer will be responsible for any additional charges for these services directly billed by the carrier. All prices are subject 
to change without notice. Supply subject to availability. Dell maintains a strict zero-return policy. Therefore, purchases of 
incorrect quantity, specifications, items, or configurations are non-refundable and non-returnable. Please ensure that you 
have reviewed your quote thoroughly.
**This quote does not include the applicable sales tax for our commercial customers**

Total (USD): $ 7,079.62
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Michaels, Lauren

From: insidesales <insidesales@discountcell.com>
Sent: Tuesday, February 4, 2025 2:06 PM
To: Michaels, Lauren
Subject: Re: FW: Peplink Renewal - Galveston County

Hi Lauren, 

I've reached out for an update. I will let you know what we find out. 

Thanks, 

Echo 
DiscountCell LLC 
801-235-9809 
On 2/4/2025 10:10 AM, Michaels, Lauren wrote: 

Good morning, 
  
               Do you have an update on this? 
  
Lauren Michaels | Enterprise Business Manager 
Galveston County Office of Information Technology Services  
  
Note to our customers:  To ensure your technology‐related needs are being captured, all inquiries and requests should be 
directed to our IT Service Desk, tickets@galvestoncountytx.gov or X2685. 
  

From: Michaels, Lauren  
Sent: Tuesday, January 28, 2025 3:14 PM 
To: insidesales <insidesales@discountcell.com> 
Subject: RE: Peplink Renewal 
  
Can you please co‐term to 1/31/2026? 
  
Lauren Michaels | Enterprise Business Manager 
Galveston County Office of Information Technology Services  
  
Note to our customers:  To ensure your technology‐related needs are being captured, all inquiries and requests should be 
directed to our IT Service Desk, tickets@galvestoncountytx.gov or X2685. 
  

From: insidesales <insidesales@discountcell.com>  
Sent: Tuesday, January 28, 2025 2:38 PM 
To: Michaels, Lauren <Lauren.Michaels@galvestoncountytx.gov> 
Subject: Re: Peplink Renewal 
  

Sure thing. Did you want to aim for Feb 1st as the co‐term renewal date? 

Thanks, 
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Echo 
DiscountCell LLC 
801-235-9809 
On 1/28/2025 7:25 AM, Michaels, Lauren wrote: 

Can you please co‐term? 
  
Lauren Michaels | Enterprise Business Manager 
Galveston County Office of Information Technology Services  
  
Note to our customers:  To ensure your technology‐related needs are being captured, all inquiries and 
requests should be directed to our IT Service Desk, tickets@galvestoncountytx.gov or X2685. 
  

From: insidesales <insidesales@discountcell.com>  
Sent: Monday, January 27, 2025 5:57 PM 
To: Michaels, Lauren <Lauren.Michaels@galvestoncountytx.gov> 
Subject: Re: Peplink Renewal 
  

Hi Lauren, 

Did you want all these devices co‐termed to renew the same day? Or is the staggered 
renewal better for you? 

Thanks, 

Echo 
DiscountCell LLC 
801-235-9809 
On 1/27/2025 2:14 PM, Michaels, Lauren wrote: 

Good afternoon, 
  
               Can you please send me a DIR/co‐op quote for the following: 
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Galveston County, Texas
Tentative Budget

Fiscal Year 2025 Contracts

Tentative
Budget

Requested
Contract Type BudgetObject

New (Y/N)
Vendor Contract #

Unit
QtyDescription/CommentsPri End DateBegin Date Cost

1591 Department:

General Fund

Information Technology
159100

Fund

Information Technology

1101

Division:

52,000110/01/2024Court A/V Maintenance 52,00052,0005423000 BIDCON HARDWARE N

Bid and Contract Vendor

01 09/30/2025

TBD

8,200110/01/2024Peplink Maintenance 8,2008,2005423000 BIDCON HARDWARE N

Bid and Contract Vendor

01 09/30/2025

TBD

10,000110/01/2024Palo Alto Renewal 10,00010,0005423000 BIDCON HARDWARE N

Bid and Contract Vendor

01 09/30/2025

TBD

25,000110/01/2024UPS Maintenance 25,00025,0005423000 BIDCON HARDWARE N

Bid and Contract Vendor

01 09/30/2025

TBD

13,000110/01/2024CTI Videoconferencing Maint, 13,00013,0005423000 BIDCON HARDWARE N

Bid and Contract Vendor

01 09/30/2025

TBD

6,000110/01/2024Building Security 6,0006,0005423000 BIDCON HARDWARE N

Bid and Contract Vendor

01 09/30/2025

TBD

8/30/2024 | 10:46:36 A | MICH_L | **Galv Cnty Production**|BI_Contract Page 6

Peplink Maintenance5423000 01 10/01/2024 09/30/2025 BIDCON HARDWARE N 1 8,200 8,200 8,200

Bid and Contract Vendor TBD
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*28.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 2/19/2025

2) Contract Type: Expense

3) Renewal Contract: No

4) Department Name: Information Technology
5) Department Contact: Misty Witmer
6) Description: Consideration of approval of Microsoft Unified Enterprise Support and 

Cybersecurity Incident Response with Microsoft submitted by Information Technology

7) PEID No: 406860
8) Req No: N/A
9) Orgkey: 1101159100
10) Object Code: 5481000
11) Vendor: MICROSOFT CORPORATION
12) Vendor Contract No: DIR-CPO-4911

Expenditure Budget/Revenue Projections

13) Fund Name: General
14) Fund #: 1101
15) Current Year Budgeted:  $163,000.00
16) Current Year Projected: $133,124.31
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: 

To Be Completed by Purchasing Department

22) Contract Start Date: 3/15/2025
23) Auto Renewal Contract: No

24) Bid No: N/A
25) Contract End Date: 6/14/2026

26) Contract # Issued by Purchasing Department: CM21424 / SC-0000251

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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Item Details Continued (25-0267)

NOTES: HB1295 not required. Publicly traded company.

Approval History

Action DateSeq # ActionApprover

Lauren Michaels 1 2/20/25   9:32 amApprove

Misty Witmer 2 2/20/25  10:48 amApprove

Melissa Fleming 3 2/20/25  11:01 amApprove

Rufus Crowder 4 2/24/25   8:44 amEscalated

Tammy Dickey 5 2/24/25   8:50 amApprove

Sergio Cruz 6 2/24/25  10:14 amApprove

Randall Rice 7 2/24/25  11:00 amApprove

Veronica Van Horn 8 2/24/25  12:51 pmApprove

Page 2GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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REQUEST ID- # 40506

 

Request Details

Request Type  Service Request  Mode  E-Mail

Status  Open  Level  Tier 1

Requester Details
Requester Name  Witmer, Misty  Assets  -

Site  Base Site  Category  Purchasing

Group  Business Office  Sub Category  Services

Technician  Not Assigned  Item  Not Assigned

Total Cost  0.0 $  

Has your department
budgeted for this?

 Yes  

Date Needed Completed
By:

 Feb 18, 2025 11:26 AM  

OIT Business Office Use Only
Fiscal Year  Not Assigned  Budget Amount  Not Assigned

Maintenance  Not Assigned  DIR Contract  Not Assigned

Submitted By:  Not Assigned  Submitted Date  Not Configured

Created Date  Feb 13, 2025 09:35 AM  Responded Time  Not Configured

Due by date  Feb 27, 2025 09:35 AM  Completed Time  Not Configured

Response Due Date  Not Configured  

Emails to Notify  -

Created By  System  Department  Information Technology

Template  Purchase Supplies or Services  Service Category  Purchasing

SLA  10 Day Resolution

Description
Please assign to the Business Office for procurement.
 

 
From: Azez, Firas <Firas.Azez@galvestoncountytx.gov>
Sent: Wednesday, February 12, 2025 4:17 PM
To: Witmer, Misty <Misty.Witmer@galvestoncountytx.gov>; Michaels, Lauren <Lauren.Michaels@galvestoncountytx.gov>

FW: Unified Enterprise Support - County of Galveston
Requested by   Witmer, Misty on  Feb 13, 2025 09:35 AM  Approval Status : Not Configured
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Cc: Martinez, Chris <Chris.Martinez@galvestoncountytx.gov>; Brownson, Brian <Brian.Brownson@galvestoncountytx.gov>
Subject: Fw: Unified Enterprise Support - County of Galveston
 
Hi Misty,
 
Brian and I carefully reviewed the agreement. It covers all essential support aspects and will benefit the entire OIT team. Please review it and let
me know if you have any questions.
 
@Michaels, Lauren  5WH form is attached.
 
Sincerely. 

From: Leslie Foster (Accenture International Limite) <v-lfoster@microsoft.com>
Sent: Monday, February 10, 2025 10:13 AM
To: Azez, Firas <Firas.Azez@galvestoncountytx.gov>
Cc: Jason Gibson <jasongibson@microsoft.com>
Subject: Unified Enterprise Support - County of Galveston
 

Hello Firas,

 

Hope your day is going well! My apologies for the delay. Please find attached the multi-year Unified support renewal agreement for the County of Galveston.
Pricing is the same as the proposal with the exception of Year 3. All contracts go through a compliance review. In this review, it was identified that Year 3 was out
of compliance by $1,000. Year 3 went from $155,311.69 to $156,311.69. I am available today after 1:30 pm to discuss further if needed.

 

Please note:

 

·       Microsoft does not require a PO for any orders. If you will be using a PO, please make your PO payable to:

 

Microsoft Corporation (Net 30)

One Microsoft Way

Redmond, WA 98052

·       Microsoft no longer accepts checks as payment. Payment will need to be EFT/ACH. The remit Information will be on your Invoice

·       Please provide your tax-exempt certificate should your invoice not be taxed.

 

Please let me know if I can assist further.  Thank you for your partnership!

 

 

 

Best regards,

 

Leslie Foster

SMC Support Sales Specialist
v-lfoster@microsoft.com
(470) 571-1204 (Direct)

 

Upcoming OOO
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Employee ID E100765

Phone +14097705409

Mobile -

Job Title Chief Information Officer

Site Base Site

Department Information Technology

Reporting Manager -

Test -

Privacy Statement
Microsoft Corporation
One Microsoft Way
Redmond, WA 98052

 

Confidentiality Notice: This document, and all information contained herein is the Confidential information of Microsoft and is disclosed to you pursuant to, and protected under, your company’s
nondisclosure agreement with Microsoft. Do not reshare unless expressly authorized by Microsoft in writing. Further, this document is for discussion purposes only, subject to change, and should
not be interpreted as a binding agreement or commitment on the part of Microsoft.

 

Requester Details

Witmer, Misty 
misty.witmer@galvestoncountytx.gov

Assets belonging to the User

Spare # 5 Nighthawk M6 Air Cards Asset Netgear -

PHDGH05353 LaserJet Pro M404dw Printer Asset HP -

FCH2049FNU6 UC Conference Phone - 8841 Desktop Phones Asset Cisco -

1L86WN3 U2722D Monitor Component Dell -

0F00Q1823083BF Surface Pro 9 Workstation Asset Microsoft -

Name Product Product Type Asset Type Product Manufacturer Warranty Expiry Date
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Microsoft Enterprise Services Work Order TX DIR CPO-4911 

Work Order Number 
(Microsoft Affiliate to complete) 

GVS12503-1011543-1011543 

 
This Work Order consists of the terms and conditions below, and the provisions of the Microsoft 
Master Services Agreement reference U9038431, effective as of 11/15/2021 (the "Agreement"), 
the provisions of the Description of Services applicable to the Professional Services identified in 
this Work Order, and any attachments or exhibits referenced in this Work Order, all of which are 
incorporated herein by this reference. In this Work Order “Customer,” “you,” or “your” means the 
undersigned customer or its affiliate and "Microsoft", “we,” “us,” or “our” means the undersigned 
Microsoft affiliate. 

By signing below the parties acknowledge and agree to be bound to the terms of this Work Order, 
the Agreement and all other provisions incorporated in them. This Work Order is effective as of 
the date that Microsoft signs this Work Order. Regardless of any terms and conditions contained 
in a purchase order, if any, the terms of this Work Order apply. 

 

Customer 

Name of Customer (please print) 
 
County of Galveston 

Signature 

Name of person signing (please print) 

Title of person signing (please print) 

Signature date 

Name of Customer or its Affiliate that executed the Agreement (if different from 
Customer above) 
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Microsoft Affiliate 
Name 

 
Microsoft Corporation 
Signature 

 
 

Josh Stikeleather (Feb 19, 2025 17:18 EST) 

Name of person signing (please print) 

Josh Stikeleather 

Title of person signing (please print) 

Support Specialist 

Signature date (effective date) 
Feb 19, 2025 

Does Customer issue or require a customer purchase order for the payment of Microsoft Services? 
[  ] Yes or [  ] No 

If “No” is selected above, Customer represents and warrants that it does not require purchase 
order(s) be submitted to Microsoft for payment of the Microsoft Services Fees listed herein. 
Customer will not withhold payment of Microsoft’s invoice due to the absence of a purchase order 
reference. 

If no purchase order is required, Customer must complete "Customer invoice information" below 
and ensure it is accurate or revised in a timely manner. Further, the below “Customer invoice 
information” must be completed prior to: (a) Customer signing this Work Order; and (b) Microsoft 
invoicing Customer. 

 

Customer invoice information 

Name of Customer 
COUNTY OF GALVESTON 

Contact Name (Receives invoices under this Work Order) 

Firas Azez 
Street Address 

Accounts Payable 722 Moody, 4th Floor 

Contact E-Mail Address 

Firas.Azez@galvestoncountytx.gov 
City 

GALVESTON 

State/Province 

Texas 

Phone 

409-770-6200 
Country 

United States 

Postal Code 

77550 

Fax 
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Support Services and Fees 
Term. 
Microsoft Enterprise Support Services will commence on 3/15/2025 (the “Support 
Commencement Date”) and will expire on 3/14/2028 (the “Support Expiration Date”). 

Description of Services. 
Please refer to the current Unified Support Services Description (“USSD”) which will be 
incorporated by reference and is published by Microsoft from time to time at 
www.microsoft.com/unified-support-services-description. Microsoft may update the support 
services you purchase under this agreement from time to time, provided that the level of support 
services you purchase will not materially decrease during the current Term. 

Services by Support Location: 
YEAR 1 | Unified Enterprise Support - 2025-26 USA - SLG - Enterprise 
West 3/15/2025 - 3/14/2026 
Quantity Service Service Type 
Included Enterprise Advisory Support Hours As-needed Advisory Services 
Included Enterprise Azure Problem Resolution Hours 

As-needed 
Problem Resolution Support 

Included Enterprise On-demand Assessment On-Demand Assessment 
Included Enterprise On-Demand Assessment - Setup 

and Config Service As-needed 
On-Demand Assessment 
Remote 

Included Enterprise On-Demand Education On-Demand Education 
Included Enterprise Online Support Portal Administrative 
Included Enterprise Problem Resolution Hours As- 

needed 
Problem Resolution Support 

Included Enterprise Reactive Support Management Service Delivery Management 
Included Enterprise Service Delivery Management Service Delivery Management 
Included Enterprise Webcasts As-Needed Webcast 
Included Reactive Enabled Contacts Problem Resolution Support 

 
YEAR 1 | Enhanced Designated Engineering | Modern Work 
Enterprise West 3/15/2025 - 3/14/2026 

- 2025-26 USA - SLG - 

Quantity Service Service Type 
Included Service Delivery Management Extended Service Delivery Management 
200 hr Enhanced Designated Engineering Modern 

Work 
Designated Support Engineering 
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YEAR 1 | Enhanced Security | Cybersecurity Incident Response - 2025-26 USA - SLG - 
Enterprise West 3/15/2025 - 3/14/2026 
Quantity Service Service Type 
Included Service Delivery Management Extended Service Delivery Management 
150 hr Cybersecurity Incident Response Service Security Services 

 
YEAR 1 | Unified Proactive Services Add on | Unified Proactive Svcs Enterprise Security - 
2025-26 USA - SLG - Enterprise West 3/15/2025 - 3/14/2026 
Quantity Service Service Type 
Included Service Delivery Management Extended Service Delivery Management 
1 ea Onsite Visit Onsite Support 

 

YEAR 2 | Unified Enterprise Support - 2026-27 USA - SLG - Enterprise 
West 3/15/2026 - 3/14/2027 
Quantity Service Service Type 
Included Enterprise Advisory Support Hours As-needed Advisory Services 
Included Enterprise Azure Problem Resolution Hours As- 

needed 
Problem Resolution Support 

Included Enterprise On-demand Assessment On-Demand Assessment 
Included Enterprise On-Demand Assessment - Setup and 

Config Service As-needed 
On-Demand Assessment 
Remote 

Included Enterprise On-Demand Education On-Demand Education 
Included Enterprise Online Support Portal Administrative 
Included Enterprise Problem Resolution Hours As- 

needed 
Problem Resolution Support 

Included Enterprise Reactive Support Management Service Delivery Management 
Included Enterprise Service Delivery Management Service Delivery Management 
Included Enterprise Webcasts As-Needed Webcast 
Included Reactive Enabled Contacts Problem Resolution Support 

 
YEAR 2 | Enhanced Designated Engineering | Modern Work - 2026-27 USA - SLG - 
Enterprise West 3/15/2026 - 3/14/2027 
Quantity Service Service Type 
Included Service Delivery Management Extended Service Delivery Management 
200 hr Enhanced Designated Engineering Modern Work Designated Support 

Engineering 
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YEAR 2 | Enhanced Security | Cybersecurity Incident Response - 2026-27 USA - SLG - 
Enterprise West 3/15/2026 - 3/14/2027 
Quantity Service Service Type 
Included Service Delivery Management Extended Service Delivery Management 
150 hr Cybersecurity Incident Response Service Security Services 

 

YEAR 2 | Unified Proactive Services Add on | Unified Proactive Svcs Enterprise Security - 
2026-27 USA - SLG - Enterprise West 3/15/2026 - 3/14/2027 
Quantity Service Service Type 
Included Service Delivery Management Extended Service Delivery Management 
1 ea Onsite Visit Onsite Support 

 
YEAR 3 | Unified Enterprise Support - 2027-28 USA - SLG - Enterprise 
West 3/15/2027 - 3/14/2028 
Quantity Service Service Type 
Included Enterprise Advisory Support Hours As-needed Advisory Services 
Included Enterprise Azure Problem Resolution Hours 

As-needed 
Problem Resolution Support 

Included Enterprise On-demand Assessment On-Demand Assessment 
Included Enterprise On-Demand Assessment - Setup 

and Config Service As-needed 
On-Demand Assessment Remote 

Included Enterprise On-Demand Education On-Demand Education 
Included Enterprise Online Support Portal Administrative 
Included Enterprise Problem Resolution Hours As- 

needed 
Problem Resolution Support 

Included Enterprise Reactive Support Management Service Delivery Management 
Included Enterprise Service Delivery Management Service Delivery Management 
Included Enterprise Webcasts As-Needed Webcast 
Included Reactive Enabled Contacts Problem Resolution Support 

 
YEAR 3 | Enhanced Designated Engineering | Modern Work - 2027-28 USA - SLG - 
Enterprise West 3/15/2027 - 3/14/2028 
Quantity Service Service Type 
Included Service Delivery Management Extended Service Delivery Management 
200 hr Enhanced Designated Engineering Modern 

Work 
Designated Support Engineering 
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YEAR 3 | Enhanced Security | Cybersecurity Incident Response - 2027-28 USA - SLG - 
Enterprise West 3/15/2027 - 3/14/2028 
Quantity Service Service Type 
Included Service Delivery Management Extended Service Delivery Management 
150 hr Cybersecurity Incident Response Service Security Services 

 

YEAR 3 | Unified Proactive Services Add on | Unified Proactive Svcs Enterprise Security - 
2027-28 USA - SLG - Enterprise West 3/15/2027 - 3/14/2028 
Quantity Service Service Type 
Included Service Delivery Management Extended Service Delivery Management 
1 ea Onsite Visit Onsite Support 

 
Support Services Fees. 

The items listed in the table above represent the services that Customer has purchased for use 
during the term of this Work Order, and applicable fees are shown in the table below. Microsoft 
Support Services are non-refundable and prepaid at year one and subsequent anniversaries of the 
Support Commencement Date. Before Microsoft commences provision of Microsoft Support 
Services, Microsoft must receive a signed copy of this Work Order and Customer’s payment, 
purchase order or, if applicable, completed Customer invoice information above. Microsoft will 
invoice Customer, and Customer agrees to pay Microsoft within 30 calendar days of the date of 
Microsoft invoice. Please note that failure of payment to Microsoft may result in service 
suspension. Microsoft reserves the right to adjust Microsoft fees in connection with implementing 
any changes requested by Customer to the Microsoft Support Services ordered herein. Any 
modified fees will be documented in an amendment. 

 
Cybersecurity Incident Response Services Fees. 

The Cybersecurity Incident Response Services hours listed in the table below are the services that 
Customer agrees to pay up front for use during the term of the Cybersecurity Incident Response 
Services. Accordingly, Customer agrees to pay up front in full the Total Estimated Fees shown in 
the table below for the Cybersecurity Incident Response Services. All fees paid up front are non- 
refundable. Any Cybersecurity Incident Response Services hours not consumed prior to the 
Cybersecurity Incident Response Services Expiration Date will be forfeited. The Total Estimated 
Fees do not include fees for Products. Customer will pay Microsoft within 30 calendar days of the 
date of Microsoft invoice. 
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Support Services 
Fee Summary 

Year 1 
3/15/2025- 
3/14/2026 

Year 2 
3/15/2026 - 
3/14/2027 

Year 3 
3/15/2027 - 
3/14/2028 

 
Total (USD) 

Appraised Product Spend 853,382.00 853,382.00 853,382.00 2,560,146.00 
Unified Base Ent 67,573.85 67,573.85 67,573.85 202,721.55 
Sub-Total: Microsoft Unified 67,573.85 67,573.85 67,573.85 202,721.55 
Pro Svs Ent AddOn Sec 2,000.00 2,000.00 2,000.00 6,000.00 
EDE Modern Work 84,350.00 84,350.00 84,350.00 253,050.00 
CybersecurityEnhancedSolutions 92,950.00 92,950.00 92,950.00 278,850.00 
Add-Ons 179,300.00 179,300.00 179,300.00 537,900.00 
Add On Adjustment (88,749.54) (78,765.42) (65,562.16) (233,077.12) 
Flex Allowance (25,000.00) (25,000.00) (25,000.00) (75,000.00) 
Subtotal Add-Ons 65,550.46 75,534.58 88,737.84 229,822.88 
Total Fees (excluding taxes) $ 133,124.31 $ 143,108.43 $ 156,311.69 $ 432,544.43 

Cybersecurity Incident Response Services Fees will not exceed the Total Estimated Fees indicated 
in the table above without prior approval from Customer and a mutually acceptable amendment 
to this Work Order. In the event that such approval must be sought, but is not provided, 
notwithstanding anything to the contrary, Customer acknowledges and agrees that Microsoft has 
no further obligation to continue providing Cybersecurity Incident Response Services. 

The Microsoft Unified fees described above are based on a tiered rate structure along with the 
total value each year for Customer’s validly licensed, commercially released and generally available 
Microsoft products, and cloud services subscriptions as identified in Appendix A of this Work 
Order (collectively, the “Appraised Product Spend”) to calculate Customer’s Microsoft Unified fees 
for the 3 Years Support Term. 

Prior to each contract anniversary of the Support Commencement Date, Customer’s Appraised 
Product Spend will be re-calculated for the upcoming contract year. If Customer’s product spend 
increases over the previous 12 months (“Actual Product Spend”) by more than five percent (5%) 
above the Appraised Product Spend shown for that year in the Support Services Fee Summary 
table above, Microsoft will recalculate the associated Microsoft Unified fees for the upcoming 
contract year. The recalculated Microsoft Unified fees will be based on the Actual Product Spend 
and the Unified rates listed in the Rate Table below. Microsoft will invoice the customer for the 
difference between the re-calculated price and the original scheduled Microsoft Unified fees sub- 
total from the Support Services Fee Summary table above. Customer agrees to pay Microsoft 
such additional amounts within 30 calendar days of the date of Microsoft’s invoice. Please note 
that failure of payment to Microsoft may result in service suspension. Enterprise Customer may 
receive additional Flex Allowance which may be applied towards new proactive services, enhanced 
services and solutions services, and/or custom proactive services. Should Customer fail to allocate 
the Flex Allowance prior to the contract anniversary, Microsoft may apply the additional Flex 
Allowance towards new proactive credits. 
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Microsoft Unified – Rate Table 

Enterprise package Server User Azure 

Year 2 Discounted Rate % 6.45% 4.84% 6.45% 

Year 3 Discounted Rate % 7% 5.25% 7% 

 
Billing Schedule Billing Date 

(M/d/yyyy) 
Fee USD 

One Time Payment 3/15/2025 133,124.31 

One Time Payment 3/15/2026 143,108.43 

One Time Payment 3/15/2027 156,311.69 
Total Fees (excluding taxes) $ 432,544.43 

 
Support for Microsoft Products 
Microsoft will provide support for Customer’s licensed, commercially released, and generally 
available Microsoft products, and cloud services subscriptions purchased by Customer or 
Customer’s Affiliate: i) under the licensing enrollments and agreements, as indicated in Appendix 
A; and ii) during the Term of this Work Order. Such products and subscriptions exclude those 
purchased by any party that is not Customer’s Affiliate as of the Support Commencement Date. 

Customer Named Contact(s). 
Any changes to the named contacts should be submitted to Microsoft Contact. 

Name of Customer Support Service Administrator 
Firas Azez 
Street Address 
722 Moody Ave, 2nd FL 

Contact E-Mail Address 
Firas.Azez@galvestoncountytx.gov 

City 
GALVESTON 

State/Province 
TX 

Phone 
409-770-6200 

Country 
United States 

Postal Code 
77550 

Fax 

Unforeseen Circumstances. In the event of unforeseen circumstances resulting from causes 
beyond Microsoft’s commercially reasonable control, Microsoft will not be responsible for any 
delay or inability to perform Cybersecurity Incident Response Services. 

 
Public Statements. Customer is not permitted to make any public statements identifying or 
regarding Microsoft, its Affiliates, or its contractors/subcontractors in relation to the Event or the 
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services, findings, Services Deliverables, or other information provided under this Work Order 
without its express prior written consent. 

Use, ownership, restrictions and rights. 
Products. 
“Product” means all products identified in the Product Terms, such as all Software, Online Services 
and other web-based services, including pre-release or beta versions. Product availability may 
vary by region. “Product Terms” means the information about Microsoft Products and Professional 
Services available through volume licensing. The Product Terms are published on the Volume 
Licensing Site and is updated from time to time. “Volume Licensing Site” means 
http://www.microsoft.com/licensing/contracts or a successor site. 

All products and related solutions provided under this Work Order will be licensed according to 
the terms of the license agreement packaged with or otherwise applicable to such product. 
Customer is responsible for paying any licensing fees associated with Products. 

Fixes. 
“Fixes” means Product fixes, modifications, enhancements, or their derivatives, that Microsoft 
either releases generally (such as service packs), or that Microsoft provides to Customer when 
performing Professional Services (all support, planning, consulting and other professional services 
or advice, including any resulting deliverables provided to Customer under this Work Order, to 
address a specific issue. “Professional Services” means Product support services and Microsoft 
consulting services provided to Customer under this Work Order. “Professional Services” or 
“services” does not include Online Services, unless specifically noted. 

Fixes are licensed according to the license terms applicable to the Product to which those Fixes 
relate. If the Fixes are not provided for a specific Product, any other use terms Microsoft provides 
with the Fixes will apply. 

Pre-existing Work. 
"Pre-existing Work" means any computer code or other written materials developed or otherwise 
obtained independent of this Work Order. 

All rights in Pre-existing Work shall remain the sole property of the party providing the Pre- 
existing Work. Each party may use, reproduce and modify the other party's Pre-existing Work only 
as needed to perform obligations related to Professional Services. 

Services Deliverables. 
“Services Deliverables” means any computer code or materials, other than Products or Fixes that 
Microsoft leaves with Customer at the conclusion of Microsoft’s performance of Professional 
Services. Upon payment in full for the Professional Services, Microsoft grants Customer a non- 
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exclusive, non-transferable perpetual, fully paid-up license to reproduce, use and modify the 
Services Deliverable, solely in the form delivered to Customer and solely for Customer’s internal 
business purposes, subject to the terms and conditions of this Work Order. 

Non-Microsoft software and technology. 
Customer is solely responsible for any non-Microsoft software or technology that it installs or uses 
with the Products, Fixes, or Services Deliverables. 

Affiliates’ rights 
“Affiliate” means any legal entity that controls, is controlled by, or that is under common control 
with a party. “Control” means ownership of more than a 50% interest of voting securities in an 
entity or the power to direct the management and policies of an entity. 

Customer may sublicense the rights contained in this section relating to Services Deliverables to 
its Affiliates, but Customer's Affiliates may not sublicense these rights and Customer's Affiliates' 
use must be consistent with the license terms contained in this Work Order. 

Restrictions on use. 
Customer must not (and is not licensed to) (1) reverse engineer, decompile or disassemble any 
Product, Fix, or Services Deliverable; (2) install or use non-Microsoft software or technology in any 
way that would subject Microsoft's intellectual property or technology to any other license terms; 
or (3) work around any technical limitations in a Product, Fix or Services Deliverable or restrictions 
in Product documentation. Except as expressly permitted in this Work Order or Product 
documentation, Customer must not (and is not licensed to) (1) separate and run parts of a Product 
or Fix on more than one device, upgrade or downgrade parts of a Product or Fix at different times, 
or transfer parts of a Product or Fix separately; or (2) distribute, sublicense, rent, lease, lend any 
Products, Fixes, or Services Deliverables, in whole or in part, or use them to offer hosting services 
to a third party. 

Reservation of rights. 
Products, Fixes, and Services Deliverables are protected by copyright and other intellectual 
property rights laws and international treaties. Microsoft reserves all rights not expressly granted 
in this agreement. No rights will be granted or implied by waiver or estoppel. Rights to access or 
use Software on a device do not give Customer any right to implement Microsoft patents or other 
Microsoft intellectual property in the device itself or in any other software or devices. 

Microsoft Professional Services Data Protection Addendum and 
Confidentiality. 
“Professional Services Data” means all data, including all text, sound, video, image files, or 
software, that are provided to Microsoft by, or on behalf of, Customer (or that Customer 
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authorizes Microsoft to obtain from an Online Service) or otherwise obtained or processed by or 
on behalf of Microsoft through an engagement with Microsoft to obtain Professional Services. 

The data protection terms applying to Professional Services in effect on the effective date of this 
Work Order and available at https://aka.ms/eswodpa are incorporated herein by this reference. 

For liability arising out of either party’s confidentiality obligations relating to Professional Services 
Data provided under this Work Order, each party’s maximum, aggregate liability to the other is 
limited to direct damages finally awarded in an amount not to exceed the amounts Customer paid 
for the applicable Professional Services under this Work Order. 

Attachments 
The following documents are attached at the execution of this Work Order: 

 Exhibit: Unified-DART-CybersecurityIncidentResponseExhibit_Galveston.docx 
 

 

Microsoft Contact 
Customer contact for questions and notices about this Work Order. 

 

Microsoft Contact Name 

Leslie Foster 

Phone Contact E-Mail Address 
v-lfoster@microsoft.com 
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Appendix A 
As of the Support Commencement Date, below is a list of your declared licensing enrollments 
and agreements for which Microsoft will provide support services as defined within this Work 
Order. 

 

Customer Name Licensing Program Licensing Enrollment/Agreement 
Number/Billing Account ID 

GALVESTON COUNTY- 
61941457-AZURE GCC COMM 

Enterprise 6 5251467 

GALVESTON COUNTY Enterprise 6 61941457 
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Microsoft Support Services Exhibit 

Cybersecurity Incident Response Services 

Enterprise Services Work Order GVS12503-1011543-1011543 

This Exhibit is made pursuant to the Microsoft Enterprise Services Work Order identified above 
(“Work Order”). The terms of the Unified Support Services Description (“USSD”) and Work Order 
are incorporated herein by this reference. Any terms not otherwise defined herein will assume the 
meanings set forth in the USSD and Work Order. 

Cybersecurity Services Overview. 
Customer is entitled to the below specialized cybersecurity-related assistance with the purchase of 
Microsoft Cybersecurity Incident Response (‘Cybersecurity Services’). 

Detailed Service Description. 

Requests should be initiated through a support case, as indicated in the USSD. Please note that 
standard expected response times apply. Support cases will be triaged to specialized teams for 
additional support, if necessary. 

The Cybersecurity Services will be provided to you by a team of Microsoft support resources that 
may include: 

• Your Unified Support Customer Support Account Manager (“CSAM”) ; 

• A team of Microsoft engineers (“Engineers”) from the Detection and Response Team (DART) with 
deep knowledge of cybersecurity Incident Response 

• Microsoft Security Cloud Solution Architects (CSAs) with specialized skills to augment the Detection 
and Response Team (DART) engineers. 

How to Engage for a Cybersecurity Incident: 

• Open a reactive support case, as outlined in the USSD, noting a potential security incident. 
Initial investigation will be performed and DART will be engaged when deeper 
investigation and/or containment measures is warranted. 

• Standard expected response times apply for all reactive support cases. 

• All proactive engagement requests will be initiated through the Customer’s Customer Success 
Account Manager (CSAM). 

How to Engage for pre-incident Services: 

• Contact your CSAM to scope and schedule pre-incident Services. 
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Incident Response Services: 

1. Services Within Scope 
 

Areas within scope Assumptions 

Pre-Incident Services 

Customer may use available Cybersecurity Incident 
Response hours for pre-incident Services. 
• Types of Services Within Scope 

o Cybersecurity Incident Response service 
onboarding 

o Compromise assessments 
 Cybersecurity Zero Trust architecture 

and resiliency risk assessments 
o Threat intelligence briefings 
o Incident Response Plan (MIRP) best practices 

review and preparedness feedback 

• specific scope and hours estimates 
customized per delivery 

• Standard staffing lead times apply 
• Services out of Scope: Non-Security 

related engagements 

On-Premises System Investigation: 
• Investigation of Windows environments, 

including: 
o Workstations 
o Member servers 
o Domain controllers 

• Investigation of Linux environments within the 
supported distributions/versions. 

• The assessment provides: 
o Threat hunt and forensic analysis of 

machines of interest. 
o Reverse engineering of suspicious 

files. 
o Security configuration assessment of 

Active Directory/Microsoft Entra ID. 
o Analysis /remediation of supported 

endpoints 
• Linux endpoints may be in scope for 

cybersecurity Incident Response 
engagements, but in a limited format. In- 
scope, non-Windows operating systems 
may include, but are not limited to: 
o Red Hat—Red Hat Enterprise Linux 

(RHEL), Fedora, CentOS, AlmaLinux, 
and Oracle Linux. 

o Debian—Debian, Ubuntu, Mint OS, 
and Kali. 

o SUSE—openSUSE, SUSE Linux 
enterprise desktop (SLED), and SUSE 
Linux Enterprise Server (SLES). 

Investigation of MacOS systems, where 
Defender for Endpoint (MDE) can be deployed 

 
Note that compatibility with Microsoft security 
technologies may be dependent on kernel 
version. Previous kernel versions may be 
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Areas within scope Assumptions 
 supported on a commercially reasonable 

effort basis. 

Out of scope operating systems include (but 
are not limited to): 

o Custom Linux kernels 
o BSD 

Microsoft Entra ID & O365 Investigation: 

Microsoft will assist with assessment of Microsoft 
Entra ID/Office 365 environments, including: 
• O365 tenant(s) 
• Microsoft Entra ID (AAD) 

Assessment provides: 
• Investigation of suspected identities and 

potentially compromised accounts 
• Investigation of key data points across 

O365 services 
• Security components assessment of O365 

Architecture 
• Risk management recommendations to 

protect O365 services 
• Custom threat profile of high-risk users 

Tactical Recovery & Containment: 
• Assistance in containing and recovering from a 

security incident, which includes support for: 
o Restoration and hardening of critical Tier 0 

assets, such as Microsoft Entra ID, HyperV, 
Windows Server Update Services (WSUS), 
Active Directory Federation Services (AD FS), 
and Active Directory Certificate Services (AD 
CS). 

o Hardening of key cloud services related to 
the protection of attack paths frequently 
used by Threat Actors in products such as 
Exchange Online Protection (EOP), Defender 
for Office 365 (MDO), Microsoft Entra ID and 
it's associated sub-services. 

o Regain control of the customer’s Microsoft 
identity by disrupting the attacker’s activity. 
This may be achieved through a 
combination of actions including: close the 
Command-and-Control (C2) channels, 
harden identity, endpoints, and servers, 
isolate and rebuild planning and support or 
guidance of compromised systems. 

 

2. Services Out of Scope – Incident Response 

Any area not explicitly listed in “Areas Within Scope” is out of scope for this Exhibit. Out of scope 
areas for this engagement include, but are not limited to, the following: 
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• Analysis of Networking equipment 

• Comprehensive analysis of endpoints running legacy (unsupported) operating systems 

• Data migration activities 

• Provision of formal training 

• Decryption support for encrypted files or hosts 

• Investigation, validation, or remediation of individual security alerts or indicators of 
compromise outside of active incident response engagement 

• Constant, or continuous, security monitoring after the engagement has concluded 
and/or monitoring outside of standard business hours 

• Providing decryptors for encrypted systems 

• Ransomware negotiation 

• Any work that is required to meet evidentiary standards for legal admissibility in a court 
of law 

• Preparation of systems run books, playbooks, or operational manuals 

• Project management of individual projects 

• Asset discovery and inventory 

3. Assumptions 

Support services delivered under this Exhibit are based on the following prerequisites and 
assumptions: 

• This Exhibit is considered the baseline scope 
document outlining Microsoft’s responsibilities for assistance. 

• This 
Exhibit is generated based upon currently known information deemed to be accurate an 
d correct. 

• All Support Service resources will have 
the appropriate level of security access and access to 
relevant data required to complete Project-related efforts. 

• All work is delivered during normal business unless otherwise mutually agreed. 
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• Cybersecurity Incident Response is typically staffed by a shared cybersecurity incident res 
ponder resource pool. 

• Only currently supported Microsoft operating systems are guaranteed to be in-scope. Non- 
supported Microsoft operating systems may be deprecated from analysis at any time. 

• Written deliverables are available in English language only. 

• Services may be delivered remotely or onsite at customer location based on the 
agreement of the parties. 

Customer will provide: 

• Accurate and complete information provided, as needed, including identification 
of systems of interest, overviews of IT infrastructure/topology, and findings from relevant 
investigation(s). 

• Subject matter specialists and Systems Administrators, 
as necessary, so that proper access to system may be obtained. 

• Timely decisions and approvals by management, as needed. 

• Full empowerment for security incident responders to fully perform the forensic investigative 
processes and procedures it employs as part of its standard protocols, free of encumbrances 
created by third-parties, such as other incident response vendors. Any failure by Customer, or its 
representatives or agents, to fully empower Microsoft to perform its work may result in delays of 
service or inadequate outcomes. 

4. Customer System Requirements 

• An operational solution to remotely deploy the required tools for the Incident Response 
engagement (e.g., SCCM, Active Directory GPO, or other). 

• Maintain Microsoft Entra ID accounts with Global Administrator permissions, as needed. 

• Deployment of specialized analytics tools, indicated and provided by the Microsoft cybersecurity 
delivery team. Tools required for analysis, may include the following, among a range of 
potentially required analytics tools: 

o Fennec: Fennec is a Microsoft 
proprietary tool, which will be provided by Microsoft directly to 
the Customer when ready to deploy. Fennec is an “agentless”, one-time 
scanning tool that provides an investigative snapshot of scanned machines. 

o Linux 
Forensic Examination Tool(“LIFE”): LIFE is a proprietary tool, which will be provided by Micros 
oft directly to the Customer when ready to deploy. LIFE gathers a snapshot of information 
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about files, programs, processes, and users on Linux 
machines throughout their organization to augment the Incident Response investigation. 

o FoX: FoX is a proprietary forensics tool deployed to machines if particular interest or where 
deeper additional information is required. 

o Arctic : Arctic is a tactical identity forensics tool that enumerates aspects of Active Directory 
Domain Services to allow for identification of adversary persistence 

o Cosmic: COSMIC is an Azure cloud forensics tool that enumerates aspects of Entra ID to allow 
for identification of adversary persistence. 

o Microsoft Defender for Endpoint: Microsoft’s endpoint detection and response (EDR) 
solution provides continuous monitoring for additional adversary activity. An 
agent is required for in-scope, non-Windows 10/11 machines. 

o Microsoft Defender for Identity: Defender for Identity analyzes authentication traffic on 
Customer’s Domain Controllers to identify suspicious activity and identity-based attacks. 
Solution requires an agent to be deployed to each Domain Controller, Active Directory 
Certificate Services (ADCS) and Active Directory Federation services (ADFS) where applicable. 

5. Access required for analysis: 

• Global Administrator access in Microsoft Entra ID is required for successful completion of the 
engagement. 

• Microsoft may leverage access into your Azure and Office 365 environment to perform analysis 
and investigation. 

Note: Microsoft will notify Customer if additional tools are required based on initial findings 
and understanding of the specific scenario. 

6. Deliverables 

Deliverables for Cybersecurity Incident Response engagements may include: 
 

Deliverable Description 

Outbrief 
Report 

an “outbrief” document in Microsoft Powerpoint format, prepared by the delivery team, 
summarizing key investigative findings, which may include assessment of risk and/or 
recommendations for remediation 

Outbrief 
Presentation 

an outbrief presentation to Customer verbally to communicate the findings described in 
the outbrief document 

Timeline 
Report 

if technically feasible and supporting data exists, a timeline document in Microsoft Excel 
identifying and documenting the location of relevant supporting data and files analyzed 
during the course of the engagement 
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Power BI 
Dashboard 

a Microsoft PowerBI Dashboard showing technical information concerning the findings 
from the Fennec scanner, except in rare circumstances when it cannot be generated for 
technical reasons 

Deliverables (as defined above) will be delivered within the ten (10) calendar days following 
the conclusion of the Cybersecurity Incident Response engagement, unless Customer choose 
not to receive the Deliverables. The Customer’s choice not to receive the Deliverables is no 
fault of Microsoft under any circumstances, and any obligation of Microsoft to deliver said 
Deliverable(s) expires 10 calendar days after the final day of the engagement, unless otherwise 
mutually agreed by Microsoft and Customer. 

Cybersecurity Incident Response deliverables may provide the following: 

• Identity of systems that may be compromised 

• Identity of systems that may be vulnerable (e.g., machines missing critical patches and/or 
antivirus definitions and identification of commonly exploited applications) 

• Results of forensic analysis of hosts of interest 

• Results of reverse engineering of suspicious files 

• Guidance for a customer to take proactive steps to improve their security posture 

Cybersecurity Incident Response deliverables do not provide the following: 

• Attribution of attacker including the identity, motives or origin 

• Chain of custody of evidence (e.g., IOCs) 

• Compliance assessment with any standard or framework, e.g., security or privacy 
standards 

• Remediation efforts 

• Source code review 

• Organizational change management 

• Technical and/or architectural IT systems design 

• Detailed analysis or risk assessments of existing security controls and 
how they are implemented 

Customers who seek findings pertaining to compliance and regulations should be conducted 
separately by professional services firms that specialize in audit and 
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assurance. Customers should independently validate whether a 
Microsoft Cybersecurity Incident is covered by their insurance policy, if applicable. 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*29.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 2/24/2025

2) Contract Type: Expense

3) Renewal Contract: Yes

4) Department Name: Information Technology
5) Department Contact: Misty Witmer
6) Description: Consideration of approval of Microsoft Enterprise Agreement Renewal 

year 3 with SHI Govt Solutions submitted by Information Technology

7) PEID No: 703308
8) Req No: N/A
9) Orgkey: 1101159100
10) Object Code: 5419310
11) Vendor: SHI Govt Solutions
12) Vendor Contract No: DIR-CPO-5237

Expenditure Budget/Revenue Projections

13) Fund Name: General
14) Fund #: 1101
15) Current Year Budgeted:  $875,000.00
16) Current Year Projected: $888,536.24
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: 

To Be Completed by Purchasing Department

22) Contract Start Date: 4/1/2025
23) Auto Renewal Contract: No

24) Bid No: N/A
25) Contract End Date: 3/31/2026

26) Contract # Issued by Purchasing Department:  SC-0000644 / Bonfire 207542

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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Item Details Continued (25-0274)

NOTES: HB1295 on file - Court approval to use DIR was on 03/09/2020
The overage will come from the Varonis savings

Approval History

Action DateSeq # ActionApprover

Lauren Michaels 1 2/24/25  10:23 amApprove

Misty Witmer 2 2/24/25  10:25 amApprove

Melissa Fleming 3 2/24/25  10:53 amApprove

Rufus Crowder 4 2/25/25  12:40 pmApprove

Sergio Cruz 5 2/25/25   2:06 pmApprove

Randall Rice 6 2/25/25   2:13 pmApprove

Veronica Van Horn 7 2/26/25   2:29 pmApprove

Page 2GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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CAR Form Description:

What:

Who:

Where:

When:

Why:

Additional Information:

Item/Description Qty Units

Total $

Charge to account:

Submitted by: Date:

Information Technology Department

DIR Contract    Yes       No 

Maintenance: Software  Hardware  FY:  Renewal:  Budget Amount:

Total

5WH- 

DIR-CPO-5237
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REQUEST ID- # 40874

 

Request Details

Request Type  Service Request  Mode  Not Assigned

Status  Open  Level  Not Assigned

Requester Details
Requester Name  Perez, Claudia  Assets  -

Site  Base Site  Category  Purchasing

Group  Business Office  Sub Category  Services

Technician  Not Assigned  Item  Not Assigned

Total Cost  888536.24 $  

Has your department
budgeted for this?

 Yes  

Date Needed Completed
By:

 Mar 31, 2025 03:48 PM  

OIT Business Office Use Only
Fiscal Year  Not Assigned  Budget Amount  Not Assigned

Maintenance  Not Assigned  DIR Contract  Not Assigned

Submitted By:  Not Assigned  Submitted Date  Not Configured

Created Date  Feb 21, 2025 03:49 PM  Responded Time  Not Configured

Due by date  Mar 7, 2025 03:49 PM  Completed Time  Not Configured

Response Due Date  Not Configured  

Emails to Notify  -

Created By  Perez, Claudia  Department  Information Technology

Template  Purchase Supplies or Services  Service Category  Purchasing

SLA  10 Day Resolution

Description
Describe what is being purchased?
Year 3 - Microsoft Enterprise Agreement. (see attachment for details information and quote)

Why is this equipment needed?

What Department and\or who will use this item?

Additional Information - URLs or places items can be purchased:

Microsoft Enterprise Agreement - Year 3
Requested by Perez, Claudia on  Feb 21, 2025 03:49 PM  Approval Status : Not Configured
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Employee ID E01437

Phone +14097706200

Mobile -

Job Title IT Infrastructure Engineer

Site Base Site

Department Information Technology

Reporting Manager Azez, Firas

Test -

Requester Details

Perez, Claudia
claudia.perez@galvestoncountytx.gov

Assets belonging to the User

FCH2140D1DB UC Conference Phone - 8841 Desktop Phones Asset Cisco -

DX813H3 U2722D Monitor Component Dell Mar 16, 2025

665NGN3 WD19S Docking Station Component Dell -

4g6ld42.gc.pri Precision T1700 Workstation Asset Dell Inc. -

Checklists

No checklists available

Resolution

No resolution available

Name Product Product Type Asset Type Product Manufacturer Warranty Expiry Date

229

https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/asset/custom_asset_desktop_phones/154519000005982473/details?selectTab=assetinfo
https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/asset/custom_asset_monitor/154519000005982443/details?selectTab=assetinfo
https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/asset/custom_asset_docking_station/154519000005982457/details?selectTab=assetinfo
https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/asset/asset_workstations/154519000001351901/details?selectTab=assetinfo


230

mailto:Claudia.Perez@galvestoncountytx.gov
mailto:Victor_arias@shi.com


231



232



DiscountTransparencyDisclosureForm (Oct2022) Page 1 of 3  

 

 

 

Discount Transparency Disclosure Form 
Date: 2/18/2025 

Program: Enterprise 6 

Enrollment Number: 61941457 

Quote Number: 2973898.001 

Reseller Name: SHI International Corp. 
 

Reseller Address: 290 Davidson Ave 
Somerset, New Jersey, US, 08873-4145 

Discount Details 

 
For this enrollment, Microsoft provided the Customer’s Partner a discount off of the Partner’s Net Price. The Partner is required, by 
Microsoft, to pass on the discount to the Customer by reducing the Microsoft Product resale price by an amount equal to or greater 
than the discount. 

 
Listed on this form is the maximum price the Partner may charge for the Microsoft Products to be ordered under this enrollment. The 
Maximum Resale Price (MRP) is calculated by subtracting the discount provided to the Partner, from the total estimated resale price 
for the Microsoft Products. 

 
The requirement to pass through the discount does not mean that Microsoft is setting the Customer’s actual price. Partners remain 
free to set the price charged for Microsoft Products at any point equal to or below MRP. The Customer’s actual price will be 
established by a separate agreement between Customer and its Partner. Note that the MRP listed on this form does not include fees 
for non-Microsoft products, partner services or normal transaction costs. Normal transaction costs include taxes or other fees 
assessed by a local or federal government. 

For Ordered Products 

Currency Maximum Resale Price 

US Dollar 356,546.88 

 
In this form, the following definitions apply: 
“Customer” means the entity that may enter or has entered into a Contract with the Partner. 
“Contract” means a binding agreement between the Partner and Affiliate, under which Customer orders Products from Partner. 
“Microsoft” means (1) the entity that has entered into an agreement with Partner under which Partner may place orders for Microsoft Products for use 
by the Customer and (2) the affiliates of such entity, as appropriate. 
“Maximum Resale Price” means the sum of the Estimated Resale Price for the Microsoft Products ordered under the Customer Contract minus the 
discount off of the Partner’s Net Price provided by Microsoft listed in the currency in which the Partner or Partner’s reseller transacts with Microsoft. 
“Product” means all Microsoft Products identified in the Product Terms, such as all Software, Online Services, and other web-based services, including 
pre-release or beta version. Microsoft product availability may vary by region. 

Partner: 
Customer: 
Signature of Customer’s authorized representative: 
Printed name: 
Printed title: 
Date: 

SHI International Corp. 
Galveston County 
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SECTION 1 - Monthly Subscriptions 

Ordered Product Pricing & Usage Year 3 

Product Description Part 
Number Usage Indicator Usage Start Date Unit Of Measure Unit Quantity Maximum Price 

(USD) License Quantity Usage Country Subtotal 
(USD) 

Enterprise 
M365 G5 GCC SU 
M365 G3 Per User 

AAL- 
45737 

 
Adjustable 

 
4/1/2025 

 
Monthly 

 
12 

 
20.88 

 
1,423 

 
United States 

 
356,546.88 

 

Total Year 3 Maximum Price Monthly Subscriptions 356,546.88 
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Future Pricing 

Enterprise Online Services 
Product Description Part Number Max Price(USD) / Month 
Future Monthly - Enterprise Online Services 
M365 G5 GCC SU M365 G3 Per 
User 

 
AAL-45737 

 
23.10 
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Galveston County, Texas
Tentative Budget

Fiscal Year 2025 Contracts

Tentative
Budget

Requested
Contract Type BudgetObject

New (Y/N)
Vendor Contract #

Unit
QtyDescription/CommentsPri End DateBegin Date Cost

1591 Department:

General Fund

Information Technology
159100

Fund

Information Technology

1101

Division:

134,000110/01/2024Cisco Flex Collaboration

Cisco Flex Collaboration and Contact Center Yr 5 of 5

134,000134,0005746100 BIDCON MISCELLANEOUS N

Bid and Contract Vendor

01 09/30/2025

TBD

875,000110/01/2024Microsoft EA Renewal Year 3 of 875,000875,0005746100 BIDCON MISCELLANEOUS N

Bid and Contract Vendor

01 09/30/2025

TBD

37,000110/01/2024ServiceDesk Plus 37,00037,0005746100 BIDCON MISCELLANEOUS N

Bid and Contract Vendor

01 09/30/2025

TBD

37,000110/01/2024Solarwinds Subscription 37,00037,0005746100 BIDCON MISCELLANEOUS N

Bid and Contract Vendor

01 09/30/2025

TBD

217,000110/01/2024Varonis Software Subscription 217,000217,0005746100 BIDCON MISCELLANEOUS N

Bid and Contract Vendor

01 09/30/2025

TBD

185,000110/01/2024VMWare Subscription

VMWare Subscription (Does not include Horizon)

185,000185,0005746100 BIDCON MISCELLANEOUS N

Bid and Contract Vendor

01 09/30/2025

TBD

120,000110/01/2024Genetec 120,000120,0005746100 BIDCON MISCELLANEOUS N

Bid and Contract Vendor

01 09/30/2025

TBD

8/30/2024 | 10:46:37 A | MICH_L | **Galv Cnty Production**|BI_Contract Page 10

Microsoft EA Renewal Year 3 of5746100 01 10/01/2024 09/30/2025 BIDCON MISCELLANEOUS N 1 875,000 875,000 875,000

Bid and Contract Vendor TBD

Varonis Software Subscription5746100 01 10/01/2024 09/30/2025 BIDCON MISCELLANEOUS N 1 217,000 217,000 217,000

Bid and Contract Vendor TBD
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*30.

Consideration for authorization to re-solicit for motor fuels on behalf of the Galveston County 
Fleet Department submitted by the Purchasing Agent

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/25/25   3:30 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*31.

Consideration for authorization to re-solicit for precoat topping rock on behalf of the Galveston 
County Road & Bridge Department submitted by the Purchasing Agent

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/25/25   3:50 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*32.

Consideration for authorization to re-solicit for motor oils, fluids & greases on behalf of the 
Galveston County Fleet Department submitted by the Purchasing Agent

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/25/25   3:34 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*33.

Consideration for authorization to extend the contract for RFP #B232012, Local Trucking 
Services on behalf of the Galveston County Road & Bridge Department submitted by the 
Purchasing Agent

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/25/25   3:06 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*34.

Consideration for authorization to extend the contract for RFP #B242012, Electrical Parts & 
Supplies on behalf of the Galveston County Facilities Department submitted by the Purchasing 
Agent

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/25/25   2:48 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*35.

Consideration for authorization to cancel ITB #B242011, Reinforced Concrete Pipe for Culverts 
and authorization to re-solicit for these materials and services on behalf of the Road & Bridge 
Department submitted by the Purchasing Agent

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/25/25   2:55 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*36.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 2/10/2025

2) Contract Type: Other

3) Renewal Contract: No

4) Department Name:  Purchasing Department
5) Department Contact: Rufus Crowder
6) Description: Inter-local Agreement

7) PEID No: 724064
8) Req No: 
9) Orgkey: 
10) Object Code: 
11) Vendor: City of New Braunfels
12) Vendor Contract No: 

Expenditure Budget/Revenue Projections

13) Fund Name: 
14) Fund #: 
15) Current Year Budgeted:  0.00
16) Current Year Projected: 0.00
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: 

To Be Completed by Purchasing Department

22) Contract Start Date: 12/10/2024
23) Auto Renewal Contract: No

24) Bid No: N/A
25) Contract End Date: 12/1/2026

26) Contract # Issued by Purchasing Department: SC-0000790 - Bonfire # 207946

NOTES: HB1295 not required

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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Item Details Continued (25-0234)

Approval History

Action DateSeq # ActionApprover

Rufus Crowder 1 2/11/25   2:05 pmApprove

Melissa Fleming 2 2/12/25   4:48 pmApprove

Rufus Crowder 3 2/14/25   5:19 pmEscalated

Tammy Dickey 4 2/17/25   8:07 amApprove

Sergio Cruz 5 2/17/25  10:59 amApprove

Randall Rice 6 2/19/25   2:28 pmApprove

Veronica Van Horn 7 2/19/25   3:13 pmApprove

Page 2GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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NB 25-046 

INTERLOCAL AGREEMENT 

This lnterlocal Agreement ("Agreement") is made and entered into this 1 0THday of 
December, 2024, by and between the COUNTY OF GALVESTON , Texas (hereinafter 
called "COUNTY OF GALVESTON"), and the CITY OF NEW BRAUNFELS Texas 
(hereinafter called" CITY OF NEW BRAUNFELS"), each acting by and through its duly 
authorized officials: 

WHEREAS, COUNTY OF GALVESTON and the CITY OF NEW BRAUNFELS are both 
governmental entities engaged in the purchase of goods and services, which is a 
recognized governmental function; 

WHEREAS, COUNTY OF GALVESTON and the CITY OF NEW BRAUNFELS wish to 
enter into this Agreement pursuant to Chapter 791 of the Texas Government Code 
(hereinafter "lnterlocal Cooperation Act") to set forth the terms and conditions upon which 
COUNTY OF GALVESTON and the CITY OF NEW BRAUNFELS may purchase various 
goods and services commonly utilized by each party; 

WHEREAS, participation in an interlocal agreement will be highly beneficial to the 
taxpayers of COUNTY OF GALVESTON and the CITY OF NEW BRAUNFELS through 
the anticipated savings to be realized and is of mutual concern to the contracting parties; 

WHEREAS, COUNTY OF GALVESTON and the CITY OF NEW BRAUNFELS have 
current funds available to satisfy any fees owed pursuant to this Agreement. 

NOW, THEREFORE, in consideration of the foregoing and the mutual promises, 
covenants and obligations as set forth herein ; COUNTY OF GALVESTON and the CITY 
OF NEW BRAUNFELS agree as follows: 

1. COUNTY OF GALVESTON and the CITY OF NEW BRAUNFELS may cooperate 
in the purchase of various goods and services commonly utilized by the participants, 
where available and applicable, and may purchase goods and services from vendors 
under present and future contracts. 

2. COUNTY OF GALVESTON and the CITY OF NEW BRAUNFELS shall each be 
individually responsible for payments directly to the vendor and for the vendor's 
compliance with all conditions of delivery and quality of purchased items under such 
contracts. COUNTY OF GALVESTON and CITY OF NEW BRAUNFELS shall each make 
their respective payments from current revenues available to the paying party. 

3. Notwithstanding anything herein to the contrary, participation in this Agreement 
may be terminated by any party upon thirty (30) days written notice to the other 
participating party(ies). 

4. The undersigned officer and/or agents of the party(ies) hereto are duly authorized 
officials and possess the requisite authority to execute this Agreement on behalf of the 
parties hereto. 
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5. This Agreement may be executed separately by the participating entities, each of
• which shall be deemed an original and all of which together shall constitute one and the 
same instrument.

6. This Agreement shall become effective on the day and year first written above (the 
"Effective Date"). The primary term of this Agreement shall be for one (1) year, 
commencing on the Effective Date and terminating on December 1, 2026 and shall 
thereafter automatically renew for successive one-year terms, unless terminated 
according to the terms set forth in Paragraph 3.

7. To the extent allowed by law, each party agrees to release, defend, indemnify, and 
hold harmless the other (and its officers, agents, and employees) from and against all 
claims or causes of action for injuries (including death), property damages (including loss 
of use), and any other losses, demands, suits, judgments and costs, including reasonable 
attorneys' fees and expenses, in any way arising out of, related to, or resulting from its 
performance under this agreement, or caused by its negligent acts or omissions (or those 
of its respective officers, agents, employees, or any other third parties for whom it is 
legally responsible) in connection with performing this agreement.

8 The laws of the State of Texas shall govern the interpretation, validity, performance 
and enforcement of this Agreement. 

9. The provisions of this Agreement are severable. If any paragraph, section,
subdivision, sentence, clause, or phrase of this Agreement is for any reason held by a
court of competent jurisdiction to be contrary to law or contrary to any rule or regulation
having the force and effect of the law, the remaining portions of the Agreement shall be
enforced as if the invalid provision had never been included.

10. This Agreement embodies the entire agreement between the parties and may only
be modified in writing executed by both parties.

11. This Agreement shall be binding upon the parties hereto, their successors, heirs,
personal representatives and assigns. Neither party will assign or transfer an interest in
this Agreement without the written consent of the other party.

12. It is expressly understood and agreed that, in the execution of this Agreement,
neither party waives, nor shall be deemed hereby to have waived any immunity or defense
that would otherwise be available to it against claims arising in the exercise of
governmental powers and functions. By entering into this Agreement, the parties do not
create any obligations, express or implied other that those set forth herein, and this
Agreement shall not create any rights in parties not signatories hereto.

13. The declarations, determinations and findings declared, made and found in the
preamble to this Agreement are hereby adopted, restated and made part of the operative
provisions hereof.
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EXECUTED hereto on the day and year first above written. 

COUNTY OF GALVESTON CITY OF NEW BRA7 FELS 

By: __________ _ 

Title: ----------

By: Robert Camareno 

City Manager 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*37.

Consideration for authorization to dispose of salvage or surplus property submitted by the 
Purchasing Agent

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/25/25   4:09 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*38.

Consideration of authorizing the County Engineer to issue a sand pit permit to Brad Ballard 
submitted by the County Engineer

Approval History

Action DateSeq # ActionApprover

Michael Shannon 1 2/25/25   9:07 amApprove

Dianna Martinez 2 2/25/25  10:00 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025

406



Owner / Agent Information

Project Information

Signature

Application for a Sand Pit Permit

SAND-24-2 Renewal
Submitted On: Feb 3, 2025

Applicant

  Brad Ballard
  2816390451

 brad@campmargaritavillecrystalbeach.c
om

Primary Location

687 HWY 87
CRYSTAL BEACH, TX 77650

Is the applicant the owner?

No

Company/Owner Name

681 Hwy 87 LLC

Company Contact

Brad Ballard

Owner Mailing Address

1709 Hunters Trail

Owner City

Friendswood

Owner State

Texas

Owner ZIP Code

77546

Owner Email

brad@campmargaritavillecrystalbeach.com

Owner Phone

281.639.0451

Parcel ID Number

390223

Name of Subdivision/Tract

ABST 179 J SHAW SUR TR 157-1

Total Acreage of Property

221.78

Proposed Excavation Width

480

Proposed Excavation Length

605

I acknowledge Galveston County’s interest in and responsibility
of ensuring compliance with its Adopted Regulations for
Removal of Sand, Marl, Gravel and Shell on Bolivar Peninsula;

Any deviation from the permitted improvements is justification
for the issuance of a Stop Work/Non-Compliance Order.

The receipt, acceptance, and/or deposit of a check, money
order or any form of payment to the County does not constitute
the approval of a permit.

I acknowledge that I have read Galveston County's Adopted
Order on Sand Pits

I hereby agree with the conditions listed above and
acknowledge it is a violation to begin work before a permit
is issued.

Signature

true
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*39.

Consideration of authorizing Contract for Panel Counsel Services with Johnson & Associates, 
Attorneys At Law, PLLC submitted by Legal Services Manager

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/26/25   1:13 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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CONTRACT FOR PANEL COUNSEL SERVICES 

 
This agreement confirms the terms of the engagement between Johnson & 

Associates, PLLC (the “Firm”), and Galveston, County, Texas (“County” or “client”). 
 

Scope of services 

1. The Firm will provide legal services for the County at the assignment and 
direction of the County’s general counsel, currently Ready Law Firm, PLLC or 
whoever the general counsel or Commissioners Court may designate (“general 
counsel” or “Legal Services Manager”). Examples of matters assigned may 
include: 

a. Providing advice, consultation, and support to the Galveston County Health 
District (GCHD), Commissioners Court, County departments, offices, and 
employees on legal matters concerning County business; 

b. Representing GCHD, the County, its offices, and employees in civil 
claims, court proceedings, and administrative matters concerning 
County business; 

c. Reviewing and drafting legal documents, policies, and contracts; and 
d. Cooperating with other outside counsel engaged by the County. 

2. Assignment required. The Firm will perform only those legal services for 
matters assigned by general counsel for the County in writing. Neither County 
or Firm have any expectation that the Firm will provide legal services beyond 
those set forth herein. There will be no amount due to Firm by County 
independent of assigned matters. 

3. Prior assignments valid. County matters being handled by the Firm under any 
agreement existing at the time of execution of this agreement will continue to 
be performed by the Firm under this agreement. 

4. Assignment procedure. General counsel for the County will contact the firm in 
writing to propose assignment of a matter to the Firm. Firm will perform a 
conflicts check prior to acceptance of the assignment. Firm will respond 
promptly to confirm acceptance of the assignment or decline the assignment. 
If Firm does not respond promptly, general counsel may reassign the matter to 
another firm. The Firm will provide a case evaluation and/or estimated budget 
for the assignment upon request of the general counsel. The estimated budget 
shall not be binding upon Firm or County but will be used for forecasting and 
evaluation. 
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Compensation 

5. Hourly fees. The Firm will charge the County for services provided under this 
agreement based on the time devoted to the matters at the following hourly 
rates, based on the experience of the particular professionals: 

a. $350.00 per hour for partners; 
b. $250.00 per hour for associates or any other attorney; and 
c. $150.00 per hour for non-attorneys, paralegals or legal assistants. 

6. Travel time. The Firm will not bill the County for time spent traveling to 
Galveston County. Travel required outside of Galveston County will be billed 
at half of the actual time spent in transit. If a Firm timekeeper spends time 
working while traveling, the Firm will not double-bill the County for the same 
time spent both traveling and working, whether on a County matter or 
otherwise. 

7. Costs. The County will pay for the Firm’s expenses incurred in performing legal 
services under this agreement as set forth below. 

a. Reasonable out-of-pocket expenses such as travel fare, business meals, 
parking, filing and service fees, transcripts, courier or delivery fees, 
shipping and postage costs shall be itemized and billed at the Firm’s 
actual cost, without markup. Reimbursable meals must be (a.) 
associated with travel or (b.) attended by someone associated with an 
assigned matter and not affiliated with the Firm (i.e., witnesses, 
consultants, County personnel, co-counsel from another law firm). 

b. Printing and copying by the Firm is billable at a maximum of $.20 per 
page for black and white, and $1.00 per page for color when necessary. 
The current published IRS rate will be billed for mileage driven. Bills 
must list quantity and cost per page of printing or copying as well as 
origins, destinations, mileage per trip, and the name of the person who 
traveled. 

c. Any expenses for experts, investigators, or consultants or other 
professionals will be made in consultation with the general counsel and 
may be billed directly to the County instead of being paid by the Firm. 

d. The County will not pay or reimburse the Firm for the following 
expenses: overhead; rent; research subscriptions or fees; catering for 
internal Firm meetings; facsimile charges; telephone charges; allocated 
charges from a firm’s service agreements with outside vendors, word 
processing charges; conference room charges; overtime; or equipment. 

Billing 

8. Firm will provide the County with an itemized billing statement monthly or 
quarterly, at the Firm’s option. Firm bills in minimum units of 6 minutes or 
.1 hours. Bills should be submitted within 30 days of the end of the billing 
period in question. 
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9. Billed time may not be greater than actual time spent on the indicated task 
and matter. Firm may adjust actual time downward in the Firm’s discretion. 
“Value billing” is strictly prohibited; if Firm repurposes existing work product 
for a County matter, the billable time is the actual time spent modifying the 
pre-existing work, not the time that would have been spent creating the work 
product from scratch. 

10. Invoicing, payment processing, disputes, and interest will be governed by the 
Texas Prompt Payment Act, Tex. Gov’t Code § 2251.001, et seq. 

11. Bills must group time entries and expenses and subtotal amounts due by 
assigned matter. It is also acceptable to generate separate bills for each matter. 

12. Billing per matter should contain at least the following information: 
a. the matter number designated by the general counsel in the applicable 

assignment notice; 
b. the name, status (partner, associate, paralegal), and billing rate of each 

professional working on the matter; 
c. a description of the work being performed by each individual and the 

amount of time expended to complete each task; 
d. the total current fees for the matter for the period being billed and the 

cumulative total of billings for the matter being billed; 
e. an itemized listing of all current disbursements/expenses and their 

associated costs, including the date the expense was incurred and the 
cumulative total of disbursements/expenses for the matter being billed; 
and 

f. any discounts applied to the billed fees. 

Confidentiality and professionalism 

13. Firm will abide by the Texas Disciplinary Rules of Professional Conduct. Firm 
will be privy to confidential information and is responsible to take appropriate 
measures to maintain confidentiality in compliance with the applicable 
professional rules. 

14. Firm and County both acknowledge that if Firm is assigned to a matter for an 
independent elected office or office appointed by a board other than 
Commissioners Court, professional duties will exist between the Firm and the 
office the Firm is hired to represent. It is the Firm’s responsibility to take such 
duties into account and/or obtain any required written informed consent as to 
potential conflicts prior to acceptance of assignments. 

15. County acknowledges receipt of the Texas Lawyer’s Creed. 

Term 

16. This agreement is effective upon execution by the County and shall remain in 
effect for 3 years. Either party may terminate the agreement with or without 
cause or for convenience upon 30 days written notice, subject to applicable 
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rules of professional conduct and court orders approving withdrawal or 
substitution of counsel. If the County terminates this agreement, the 
termination must be in writing authorized by the Commissioners Court. If the 
Firm terminates this agreement, the termination must be in writing to the 
general counsel. 

17. Ongoing matters. If this agreement expires, the Firm will continue to handle 
matters assigned pursuant to the terms of this agreement until each matter 
concludes and the Firm sends the County a final bill for each matter or until 
each matter is transferred to other counsel under written notice from the 
general counsel. 

18. Termination of representation. The County shall bear all reasonable costs of 
transferring matters to its chosen counsel. Discharge shall not relieve the 
County of any obligation to pay fees and costs incurred prior to the discharge, 
as well as any fees and costs expended after the discharge to the extent 
reasonably required to protect the County’s interests, including those incurred 
prior to a court order substituting new counsel or permitting withdrawal of the 
Firm from any litigation. 

19. Records retention. On termination of a matter, the Firm will maintain file 
documents for 6 years, or any alternate period as determined by Texas law. 
Upon termination of any matter, the County has the right to take possession 
of the file. If the County chooses to take possession of the file materials, the 
Firm may copy all or any part of the file at the County’s cost. The Firm may, 
at its sole discretion, retain copies of any documents and information produced 
or handled under this agreement. 

Prior agreement superseded 

20. This agreement supersedes and replaces all previous agreements between the 
Firm and the County. 

Choice of Law / Forum Selection 
 

21. This agreement is deemed to have been executed, and is intended to be 
performed in the State of Texas, subject to its laws, regardless of whether 
services are actually rendered outside of the State. Any dispute arising from 
this agreement shall be governed by the laws of the State of Texas. The venue 
for the judicial resolution of such dispute shall be proper only within a state 
court in Galveston County, Texas. 

No Promises or Guarantees 

22. The County acknowledges that the Firm has made no representation or 
guarantee concerning the outcome of any matter on which the Firm may work 
on behalf of the County. 
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Modification in writing only 

23. This agreement embodies the whole agreement of the parties. There are no 
promises, terms, conditions, or obligations other than those contained herein. 
Any modification of this agreement must be in writing signed by both parties. 

 
Counterparts and digital signatures 

24. This agreement may be signed in counterpart. Facsimile, digital, or imaged 
signature pages executed by the Firm or the County shall be effective as 
original signatures. 

 
AGREED: 

 
 
 

  
Johnson & Associates, PLLC Date 
By: Chris Johnson 

 
Galveston County, Texas: 

 
 
 
Mark Henry Date 
Galveston County Judge 

 
 
ATTEST: 

 
 
Dwight Sullivan, County Clerk Date 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*40.

Consideration of approval of application from Edward W Jaros, Laura J Jaros and David B 
Russell for a partial replat of Jaros Subdivision submitted by Platting & Right-of-Way

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/25/25   8:48 amApprove
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On this the 3rd day of March, 2025, the Commissioners’ Court of Galveston County, Texas 

convened in a regularly scheduled meeting with the following members thereof present: 

 

   Mark Henry, County Judge; 

   Darrell A. Apffel, Commissioner, Precinct No. 1; 

   Joe Giusti, Commissioner, Precinct No. 2; 

   Hank Dugie, Commissioner, Precinct No. 3; 

   Robin Armstrong MD, Commissioner, Precinct No. 4; 

   Dwight Sullivan, County Clerk 

 

when the following proceedings, among others, were had, to-wit: 

  

WHEREAS, the subdivision plat of Jaros Subdivision is presently on file with the County 

Clerk of Galveston County.  It may be found recorded in Galveston County Clerk’s File 

No. 2021004685 of the Map Records of Galveston County, Texas; and 

 

WHEREAS, by the application attached hereto as Exhibit “A”, Edward W Jaros, Laura J Jaros and 

David B Russell have filed their Petition and Application for permission to revise a portion of Lot 

1; and 

 

WHEREAS, the Commissioners Court has determined that the revision to the subdivision plat does 

not affect a public interest or public property of any type under Section 232.009(c) of the Local 

Government Code; and  

 

WHEREAS, Local Government Code, Sec. 232.009 requires notice of this application be sent to 

owners of the lots that are within 200 feet of the subdivision plat to be revised and to be posted on 

the county website for at least 30 days preceding the date of the meeting to consider the application; 

and 

 

BE IT THEREFORE ORDERED, that the time and place at which this Court will meet to consider 

the application and to hear public comments on the revision of the subdivision plat will be March 

31, 2025, at 9:30 a.m. in the following location: 

 

     Galveston County North Annex 

     174 N. Calder 

     League City, Texas 

 

UPON MOTION DULY MADE AND SECONDED the above Order was passed this 

3rd day of March, 2025. 

 

     COUNTY OF GALVESTON, TEXAS 

 

 

      BY:        

       Mark Henry, County Judge 

 

ATTEST: 

 

         

  Dwight Sullivan, County Clerk 

 

 

  By:       , Deputy 
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STATE OF TEXAS  }

COUNTY OF GALVESTON  }

BEFORE ME, the undersigned authority, on this day personally appeared DAVID B RUSSELL, known to me to be the person whose name is subscribed to the foregoing instrument and acknowledged to 
me that he executed the same for the purposes and consideration therein set forth.

GIVEN UNDER MY HAND AND SEAL OF OFFICE, this ______ day of ______________, 2025.

_________________
   

 DAVID B RUSSELL

2 LOTS     1 BLOCK   6.000 AC
FEBRUARY 3, 2025

FURTHER, owners do hereby covenant and agree that those streets located within the boundaries of this plat are always available for the general use of said owners and to the public for firemen, fire 
fighting equipment, police and other emergency vehicles of whatever nature at all times.

FURTHER owners do hereby certify and covenant that they have complied with or will comply with the existing Galveston County regulations heretofore on file with the Galveston County Engineer and 
adopted by the Commissioner's Court of Galveston County.

FURTHER, the owner hereby certifies that this replat does not attempt to alter, amend, or remove any covenants or restrictions, we further certify that no portion of the preceding plat was limited by deed 
restriction to residential use for not more than two (2) residential units per lot.

____________________                __________________                  _______________________
               
    EDWARD W JAROS                        LAURA J JAROS              

FURTHER, owner does hereby covenant and agree that all property within the boundaries of this plat and adjacent to any drainage easement, ditch, gully, creek or natural drainage way shall hereby be 
restricted to keep such drainage ways and easements clear of fences, buildings, plantings, and other obstructions to the operation and maintenance of the drainage facility and that such abutting property 
shall not be permitted to drain directly into this easement except by means of an approved drainage structure.

FURTHER, owner does hereby covenant and agree that all of the property within the boundaries of this plat shall be restricted to provide that drainage structures under private driveways shall have a net 
drainage opening area of sufficient size to permit the free flow of water without backwater and in no instance have a drainage opening of less than one and three quarters (1-3/4) square feet (18" diameter) 
with culverts or bridges to be provided for all private driveways or walkways crossing such drainage facilities.

FURTHER, owner has dedicated and by these presents do dedicate to the use of the public for public utility purposes forever unobstructed aerial easements. The aerial easements shall extend 
horizontally an additional ten feet (10' 00") for ten feet (10' 00") back to back ground easements  or seven feet (7' 00") for sixteen feet (16' 00") back to back ground easements, from a plane sixteen feet 
(16' 00") above ground level upward, located adjacent to both sides and adjoining said public utility easements that are designated with aerial easements (U.E. & A.E.) as indicated and depicted hereon, 
whereby the aerial easement totals thirty feet (30' 00") in width.

FURTHER, owner does hereby covenant and agree that all of the property within the boundaries of this plat shall be restricted to prevent the drainage of any septic tanks into any public or private street, 
road or alley or any drainage ditch, either directly or indirectly.

FURTHER, owner does hereby dedicate to the public a strip of land thirty (30') feet wide on each side of the centerline of any and all bayous, creeks, gullies, ravines, draws, sloughs or other natural 
drainage courses located on said plat, as easements for drainage purposes, giving Galveston County, or any other governmental agency, the right to enter upon said easement at any and all times for the 
purpose of construction and maintenance of drainage facilities and structures.

LEGAL DESCRIPTION

LOT 1, JAROS SUBDIVISION OF PART OF LOTS 16 AND 17 OF EUREKA ORCHARDS, A 
SUBDIVISION IN GALVESTON COUNTY, TEXAS.

According to the map or plat thereof recorded in Galveston County Clerk’s File No. 20210046895 and 
being more fully described by metes and bounds as follows:

BEGINNING at a ½ inch iron rod found for the Northeast corner of said Lot 1, same being the Northwest 
corner of Lot 2 of Jaros Subdivision and a point on the South right of way line of Cowan Road (based 
on 60 feet in width);

THENCE South 01 deg. 42 min. 39 sec. East along the common line of said Lots 1 and 2 of Jaros 
Subdivision, a distance of 518.20 feet to a ½ inch iron rod found for the Southeast corner of said Lot 1, 
same being the Southwest corner of Lot 2 and a point in the North line of Lot 1 of Tyrna-Robinson 
Subdivision, according to the map or plat thereof recorded in Galveston County Clerk’s File No. 
2021028174;

THENCE South 88 deg. 17 min. 20 sec. West along the South line of said Lot 1 of Jaros Subdivision, 
same being the North line of said Lots 2 and 1 of Tyrna-Robinson Subdivision, a distance of 336.03 feet 
to a ½ inch iron rod found for the Southwest corner of the herein described tract;

THENCE North 01 deg. 42 min. 40 sec. West, a distance of 259.10 feet to a ½ inch iron rod found for 
corner;

THENCE South 88 deg. 17 min. 20 sec. West, a distance of 336.40 feet to a ½ inch iron rod found for 
the most Northerly Southwest corner of said Lot 1, Jaros Subdivision, same being a point on the East 
line of a 40’ wide road right of way;

THENCE North 01 deg. 48 min. 24 sec. West along said right of way line and West line of said Lot 1, 
Jaros Subdivision, a distance 259.10 feet to a ½ inch iron rod found for the Northwest corner of said Lot 
1, Jaros Subdivision, same being the intersection of the East line of said 40 foot wide road right of way 
with the South right of way line of Cowan Road (based on 60 feet in width);

THENCE North 88 deg. 17 min. 20 sec. East along the North line of Lot 1 and South right of way line of 
Cowan Road, a distance of 672.86 feet to the PLACE OF BEGINNING and containing 6.000 acres of 
land, more or less.

SCALE: 1 INCH = 50 FEET

PARTIAL REPLAT OF 
JAROS SUBDIVISION

I, Michael C. Shannon, County Engineer of Galveston County, do hereby certify that the plat of this subdivision complies with all existing rules and regulations of this office, as adopted by Commissioners 
Court.

________________________
Michael C. Shannon- County Engineer

APPROVED for filing, wherein Galveston County assumes no obligation for grading, drainage, structures or surfacing of streets or roads or making any other improvements in said subdivision.

_________________
Mark A. Henry
County Judge

_________________
Robin Armstrong
Commissioner Precinct No. 4

The above subdivision titled PARTIAL REPLAT OF JAROS SUBDIVISION as mapped, approved by the Commissioners Court of Galveston County, Texas, by order of ________________, 2025.

by:________________
     Dwight D. Sullivan
     Galveston County Clerk

STATE OF TEXAS  }

COUNTY OF GALVESTON  }

BEFORE ME, the undersigned authority, on this day personally appeared LAURA J JAROS, known to me to be the person whose name is subscribed to the foregoing instrument and acknowledged to me 
that she executed the same for the purposes and consideration therein set forth.

GIVEN UNDER MY HAND AND SEAL OF OFFICE, this ______ day of ______________, 2025.

_________________
   

OWNER/DEVELOPER:
EDWARD W JAROS
LAURA J JAROS
DAVID B RUSSELL

PREPARED BY:
LAND SURVEY CO
PO BOX 128
KEMAH TX  77565
FIRM REG. NO. 10045700
281-338-4008

STATE OF TEXAS  }

COUNTY OF GALVESTON  }

BEFORE ME, the undersigned authority, on this day personally appeared EDWARD W JAROS, known to me to be the person whose name is subscribed to the foregoing instrument and acknowledged 
to me that he executed the same for the purposes and consideration therein set forth.

GIVEN UNDER MY HAND AND SEAL OF OFFICE, this ______ day of ______________, 2025.

_________________
   

                                                                                                    
                                                                                         
                                                                                      

I, Christopher Trusky am authorized under the laws of the State of Texas to practice the profession surveying and hereby certify the above subdivision is true and correct, was prepared from an actual survey of 
the property made under my supervision on the ground; that all boundary corners, angle points, points of curvature and other points of reference have been marked with iron (or other suitable permanent 
material) pipes or rods that have an outside diameter of not less than three-quarter (3/4) inch and a length of not less than three (3) feet; and that the plat boundary corners have been tied to the nearest survey 
corner.

          ________________________
                   Christopher Trusky
 Registered Professional  Surveyor No. 5247

I, DWIGHT D SULLIVAN, County Clerk, Galveston County, Texas, do hereby certify that the within instrument with its certificate of authentication was filed for registration in my office on ________________, 
2025 at ___O'clock ___M, and duly recorded on _____________________, 2025, at ____O'clock ___M in Galveston County Clerk's File No. _________________.

WITNESS my hand and seal of office, at Galveston, Texas, the day and date above written.

                                                                                   
                                                                                              Dwight D. Sullivan
                                                                                                  County Clerk
                                                                                          Galveston County, Texas.

                 
                                                                                         by: _________________
                                                                                                         Deputy

BEING ALL OF LOT 1 OF JAROS SUBDIVISION, A SUBDIVISION 
IN GALVESTON COUNTY, TEXAS.

According to the map or plat thereof recorded in Galveston County 
Clerk's File No. 2021004685.

Notes:
According to FIRM Community Panel No. 48167C0220G, dated 08/15/2019, 
this property lies in Flood Zone X. Surveyor makes no representation as to 
whether or not this property may flood.

Basis of bearings is the Texas State Plane Coordinate System (NAD83 datum; 
South Central Zone 4204).

Property subject to Blanket Easements in favor of CenterPoint Energy Houston 
Electric, LLC as described in Galveston County Clerk's File Nos. 2019058851 
and 2019056544.

STATE OF TEXAS

COUNTY OF GALVESTON

We, EDWARD W. JAROS, LAURA J. JAROS & DAVID RUSSELL, herein after referred to as owners of the 6.000 Acre tract of land described by the above and foregoing map of PARTIAL REPLAT OF 
JAROS SUBDIVISION, do hereby make and establish said plat of said property according to all lines, dedications, and notations on said map and plat and hereby dedicate to the use of the public 
forever, all streets, alleys, parks, water courses, drains, easements, and public places shown thereon for the purposes and considerations therein expressed and do hereby bind ourselves, our heirs, 
successors and assigns to warrant and forever defend the title to the land so dedicated.

FURTHER, Owner has dedicated and by these presents do dedicate to the use of the public for public utility unobstructed aerial easements. The aerial easements shall extend horizontally and additional 
eleven feet, six inches (11'06") for ten feet (10'00") perimeter ground easements or five feet six inches (5' 06") for sixteen feet (16'00") perimeter ground easements, from a plane sixteen feet (16'00") 
above ground level upward, located adjacent to and adjoining said public utility easements that are designated with aerial easements (U.E. & A.E.) as indicated and depicted hereon, whereby the aerial 
easement totals twenty-one feet six inches (21'06") in width;
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*41.

Consideration of approval of application from Michael Ivic for a partial replat of San Leon 
Townsite subdivision submitted by Platting & Right-of-Way

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/25/25   8:53 amApprove
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On this the 3rd day of March, 2025, the Commissioners’ Court of Galveston County, Texas 

convened in a regularly scheduled meeting with the following members thereof present: 

Mark Henry, County Judge; 

Darrell A. Apffel, Commissioner, Precinct No. 1; 

Joe Giusti, Commissioner, Precinct No. 2; 

Hank Dugie, Commissioner, Precinct No. 3; 

Robin Armstrong MD, Commissioner, Precinct No. 4; 

Dwight Sullivan, County Clerk 

when the following proceedings, among others, were had, to-wit: 

WHEREAS, the subdivision plat of San Leon Townsite is presently on file with the County 

Clerk of Galveston County.  It may be found in recorded in Volume 254, Page 36 and 

transferred to Plat Record 8, Map Number 17 of the Map Records of Galveston County, 

Texas; and 

WHEREAS, by the application attached hereto as Exhibit “A”, Michael Ivic has filed their Petition 

and Application for permission to revise a portion of Lots 1-9 and 38-48, Block 191; and 

WHEREAS, the Commissioners Court has determined that the revision to the subdivision plat does 

not affect a public interest or public property of any type under Section 232.009(c) of the Local 

Government Code; and  

WHEREAS, Local Government Code, Sec. 232.009 requires notice of this application be sent to 

owners of the lots that are within 200 feet of the subdivision plat to be revised and to be posted on 

the county website for at least 30 days preceding the date of the meeting to consider the application; 

and 

BE IT THEREFORE ORDERED, that the time and place at which this Court will meet to consider 

the application and to hear public comments on the revision of the subdivision plat will be March 

31, 2025, at 9:30 a.m. in the following location: 

Galveston County North Annex 

174 N. Calder 

League City, Texas 

UPON MOTION DULY MADE AND SECONDED the above Order was passed this 

3rd day of March, 2025. 

COUNTY OF GALVESTON, TEXAS 

BY: 

Mark Henry, County Judge 

ATTEST: 

Dwight Sullivan, County Clerk 

By: , Deputy 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*42.

Consideration of acceptance of petition to abandon unopened portions of Baker Drive between 
Caicos Calle and Dickinson city limits submitted by Platting & Right-of-Way

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/25/25   9:04 amApprove
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MICHAEL C. SHANNON, PE, CFM ELIZABETH ROBERTSON 

COUNTY ENGINEER PLATTING & RIGHT-OF-WAY AGENT 

 

 

 

 

THE COUNTY OF GALVESTON 

Office of the County Engineer 

Platting & Right-of-Way Division 
722 Moody, Galveston, TX  77550 

(409) 770-5399  

 

 
March 3, 2025 

 

 

County Judge and Commissioners 

Galveston County Commissioners Court 

Galveston, Texas 

 

 

Re: Abandonment of unopened Baker Dr right-of-way 

 

 

Gentlemen: 

 

Attached for your consideration is a petition from Stonetown Green Caye LLC to abandon 

unopened Baker Drive located in Green Caye Subdivision.   This 60’ right-of-way is 

approximately 275’ long located between two parcels that the petitioner owns and ends at the 

City of Dickinson city limits.  Petitioners are willing to pay the fair market value of the land.   

 

If you are agreeable, we will notify the petitioners to post the required Notice of the Petition for 

the twenty (20) day period after which they will submit an affidavit confirming the posting.  We 

will then present a Final Order of Abandonment to the Court for acceptance. 

 

 

 

Respectfully, 

 

 
Elizabeth Robertson 

 

Encl. 
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PETITION TO CLOSE A PORTION OF BAKER DRIVE RIGHT OF WAY 

BETWEEN CAICOS CALLE AND DICKINSON CITY LIMITS, DICKINSON, 

GALVESTON COUNTY, TEXAS 

 

 

TO THE HONORABLE COMMISSIONERS’ COURT OF GALVESTON COUNTY, 

TEXAS: 

 NOW COMES, Stonetown Green Caye LLC, Galveston County, Texas, and files 

this their Petition and Application for the abandonment and discontinuance of road right 

of way located Galveston County, Texas, and for an appropriate Order of this Honorable 

Court so abandoning and discontinuing said hereinafter described right of way which lies 

within Precinct No. 1, Galveston County, Texas, in accordance with and as provided for 

by Chapter 251, Subchapter B, of the Texas Transportation Code, and in support thereof 

would respectfully show unto the Court the following: 

I. 

 That the right of way sought to be abandoned is more fully described as follows, 

to-wit: 

The portion of Baker Drive located between Caicos Calle and Dickinson city limits.  

See attached Exhibit “A” attached hereto and made a part thereof. 

 

II. 

 That Petitioner, Stonetown Green Caye LLC, is the owner of property adjacent to 

the proposed abandonments.  

III. 

 That said right of way was not laid out by a jury of view and therefore is not a 

“public road right of way” within the meaning of Chapter 251 of the Texas 
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Transportation Code, nor was the right of way at any time up to and including the present 

time located within the limits of an incorporated city or town. 

IV. 

That there is not now any continued public need for the maintaining of the right of 

way as roads by the County of Galveston, and that the burdens and liabilities which 

would be imposed upon the County of Galveston by maintaining the same would not be 

justified by the advantages which the maintenance of same would give to the public. 

V. 

 That in the event said right of way is abandoned by the County, Petitioners, 

Stonetown Green Caye LLC, are willing to pay to the County the fair market value of 

such right of way as determined by a Real Estate Appraiser chosen by the County as well 

as all appraisal costs. 

VI. 

 All public and private utility companies serving the area have determined that 

they have no facilities within the area to be abandoned and have no objection to this 

abandonment.  

VII. 

 WHEREFORE, Petitioner prays that twenty (20) days notice of this Application 

and Petition by given, that said notice should be published as required by law; that 

Petitioner furnish satisfactory proof of posting of said notice and that upon final hearing 

hereof this Honorable Court adopt a proper Order vacating and abandoning every claim 

or right  the County of Galveston or the general public has or may have in the portions of 

the right of way described herein, subject, however, to any easements of record or 
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Exhibit “A” 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*43.

Consideration of acceptance of petition to abandon unopened portions of 25th Street between 
Nichols and Oregon Avenues, Dickinson, submitted by Platting & Right-of-Way

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/25/25  10:14 amApprove
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MICHAEL C. SHANNON, PE, CFM ELIZABETH ROBERTSON 

COUNTY ENGINEER PLATTING & RIGHT-OF-WAY AGENT 

 

 

 

 

THE COUNTY OF GALVESTON 

Office of the County Engineer 

Platting & Right-of-Way Division 
722 Moody, Galveston, TX  77550 

(409) 770-5399  

 

 
March 3, 2025 

 

 

County Judge and Commissioners 

Galveston County Commissioners Court 

Galveston, Texas 

 

 

Re: Abandonment of unopened 25th Street right-of-way 

 

 

Gentlemen: 

 

Attached for your consideration is a petition from Oscar & Catalina Alanis and Nestor Ramirez 

to abandon unopened portion of 25th Street between Nichols Ave and Oregon Ave in Dickinson.   

This 70’ right-of-way is approximately 260’ long. Petitioners own the adjacent properties and are 

willing to pay the fair market value of the land.   

 

If you are agreeable, we will notify the petitioners to post the required Notice of the Petition for 

the twenty (20) day period after which they will submit an affidavit confirming the posting.  We 

will then present a Final Order of Abandonment to the Court for acceptance. 

 

 

 

Respectfully, 

 

 
Elizabeth Robertson 

 

Encl. 
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PETITION TO CLOSE A PORTION OF 25th ST. RIGHT OF WAY BETWEEN 

NICHOLS AND OREGON AVES., DICKINSON, GALVESTON COUNTY, TEXAS 

 

 

TO THE HONORABLE COMMISSIONERS’ COURT OF GALVESTON COUNTY, 

TEXAS: 

 NOW COMES, Oscar Alanis, Catalina Alanis and Nestor Ramirez, Galveston 

County, Texas, and files this their Petition and Application for the abandonment and 

discontinuance of road right of way located Galveston County, Texas, and for an 

appropriate Order of this Honorable Court so abandoning and discontinuing said 

hereinafter described right of way which lies within Precinct No. 3, Galveston County, 

Texas, in accordance with and as provided for by Chapter 251, Subchapter B, of the 

Texas Transportation Code, and in support thereof would respectfully show unto the 

Court the following: 

I. 

 That the right of way sought to be abandoned is more fully described as follows, 

to-wit: 

The portion of 25th Street located between Nichols Avenue and Oregon Avenue.  See 

attached Exhibit “A” attached hereto and made a part thereof. 

 

II. 

 That Petitioners, Oscar Alanis, Catalina Alanis and Nestor Ramirez, are the 

owners of property adjacent to the proposed abandonments.  

III. 

 That said right of way was not laid out by a jury of view and therefore is not a 

“public road right of way” within the meaning of Chapter 251 of the Texas 
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Transportation Code, nor was the right of way at any time up to and including the present 

time located within the limits of an incorporated city or town. 

IV. 

That there is not now any continued public need for the maintaining of the right of 

way as roads by the County of Galveston, and that the burdens and liabilities which 

would be imposed upon the County of Galveston by maintaining the same would not be 

justified by the advantages which the maintenance of same would give to the public. 

V. 

 That in the event said right of way is abandoned by the County, Petitioners, Oscar 

Alanis, Catalina Alanis and Nestor Ramirez, are willing to pay to the County the fair 

market value of such right of way as determined by a Real Estate Appraiser chosen by the 

County as well as all appraisal costs. 

VI. 

 All public and private utility companies serving the area have determined that 

they have no facilities within the area to be abandoned and have no objection to this 

abandonment.  

VII. 

 WHEREFORE, Petitioner prays that twenty (20) days notice of this Application 

and Petition by given, that said notice should be published as required by law; that 

Petitioner furnish satisfactory proof of posting of said notice and that upon final hearing 

hereof this Honorable Court adopt a proper Order vacating and abandoning every claim 

or right  the County of Galveston or the general public has or may have in the portions of 

the right of way described herein, subject, however, to any easements of record or 
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Exhibit "A"
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GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*44.

Consideration of terminating Munro’s Service Agreement with Munro’s Uniform Services 
submitted by Legal Services Manager

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/25/25  11:20 amApprove
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Mark Henry 
 

County Judge 
County of Galveston 

 
Galveston County Courthouse 

722 Moody Avenue, Galveston, Texas 77550 
  

409-766-2244  •  Fax 409-765-2915 
 

Tyler Drummond  
Chief of Staff  

  

Zach Davidson  
Director, Government Affairs 

 

Spencer Lewis 
Director, Communications   

 
 

March 3, 2025 
 
 
Munro’s Uniform Services     Via Regular Mail and Email: 
Attn: Jeff Munro and/or Clint McFerrin   rbrumley@munrosinc.com 
399 North MLK Jr., Pkwy     jmunros@munrosinc.com 
Beaumont, TX 77701 
 
 
Re: Munro’s Service Agreement  
 
 
Munro’s and/or Cintas- 
 
Galveston County is not renewing the Munro’s Service Agreement and is providing notice to 
terminate the agreement.   
 
 
Sincerely, 
 
 
 
Mark Henry 
County Judge 
 
 
Enclosures: Munro’s Service Agreement and Cintas Acquisition Notice 
 
 
Cc: Lee Crowder, Director Road & Bridge 
 Rufus Crowder, Purchasing Agent 
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M nro~ 
UNIFORM SERVICES 

399 North MLK Jr. Pkwy. • B4NIIanont, TX 77701 e {409) 832-8238 e 1-8CJ0.256.8878 e FAX (409) 832-0508 

SERVICE AGREEMENT 
0New ~Renewal 

Full Legal Name of Customer: ..::Gc=a.:..;h-=·e.::.;st""o.::.n...;::C::..:o:..::u:.::n:=.tv:....· R= &:;::·B=----------------------------

Dso!e Proprietorship Dcorporation D Partnership 

Delivery Location(s): 5115 Highwav 3 Dickinson, TX 77539 

Phone No. (281 ) 534-4152 

Billing Address: 5115 Hi2hwav 3 

Dickinson, TX 77539 

Route: Multiple 

D Other: 

920 ~oblc Carl Drive Port Bolivar. TX 77650 

Contact Person: ""L.::;ee"-"'C"-ro::..W:..:..'d:::;e:..:r'----- ---

~Weekly 

Ocon 

0EOW 

~Charge 

0E4W 

DAY: 0Mon 0Tue OWed ~bur 0Fri 

Est. Install Date: :...;N::..:/A-=---------

DELIVERY/ENERGY: =$7-=.9-=-5 __ _ 

Notes: 20% UPCHARGE ON: SHIRTS 2XL & UP, PANTS 44 WAIST & UP, 

& COVERALLS S4&UP. 

UP TO 110% UPCHARGE ON NON-STOCK ITEMS. 

0 MVP-MTS []MVP-UNIF DMVP-FL-TWL DMVP-ANC LOGO MATS MUST BE BILLED WEEKLY FOR AT LEAST 24 MONTHS. 

Item Type/Size/Color Item lnv. 
Wkly. 

Unit Price 
Wkly. Replacement 

Usage Rate Value Charge Each 

Wrangler Jeans (Supervisor 13MWZ 11 5 $1.05 $11.55 $40.00 

Reed Jeans 601P 11 5 $0.40 $4.40 $22.00 

100% Cotton Shirt 584GG /5884GG 11 5 $0.25 $2.75 $27.00 

BY SIGNING BELOW, CUSTOMER AGREES TO ALL THE TERMS SET FORTH IN THIS AGREEMENT. (See Back of Form) 

Rachel Brumle'' 
Supplier's Sales Agent (Printed Name) 

Mark Henry 
Printed Name 

County Judge 
Position Ge ra Manager of Supplier 

.June 24 2024 
Date of Acceptance by Customer Date !?1L;i:e1y General Manager of Supplier 

Since 1928 
UNIFORM SERVICES e SAFETY APPAREL 
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]. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

Munro's Uniform Services, LLC ("Supplier") agrees to lease and furnish to Customer ("Customer") and all other items requested as rental 
Requirement from the Customer after this Agreement was signed on a regular delivery schedule. Customer agrees to receive and lease 
Exelusi•tely from Supplier rental items as set forth in this Service Agreement ("Agreement"). All rental items shall remain the property 
of Supplier. Customer agrees that Supplier is furnishing the rental items listed herein as selected by Customer and that Custome1 shall 
indemnify and hold Supplier harmless from any ~laim by any person til at tile items are not t:it for tile use to wilicil Customer employs tile 

.llems.-Customer understands and agrees that the foregoing items, unless otherwise designated in writing by Supplier, are not flame resist
ant, flame retardant, and/or acid resistant. 

All eharge aeeaunts are due and Jlayallle net ten (HI) days ffoam the end ef the menth ef the ser'liee date. All COil aeeaunts are due when 
Mercllandise is deli¥ered. 

Payments are governed by the Texas Payment Prompt Act, Govt Code Ch. 2251 

Any unpaid COD invoice will cat •Y a $16.66 so• chatge. If an invoice re1nains past due aftet sixty (66) days after date-of invoice, Supplier 
has the 1 ight to te1minate this Ag1 eement by sending "Iitten notice ofteunination, by ce1 tilied mail, 1 etu1 n 1 eceipt 1 equested, to Custome. 
at the abon listed Billing Add1 ess. Supplie1 shall be entitled to cl1al ge the unpaid balance oned on any COD inooice not paid otithin 
hoent} one (11) da}s after date of in~oice to an} credit urd account preoiousl} authori%ed b} Customer. Supplier shall be entitled to eha1 ge 
tile YRJIRid l!alanee owed on any nan COil iR'Joiee not 13aid within sillty (lill) days after date of iR\'Oiee to any eredit eud aeeount Jlre'liously 
authorized by Customer, 

Customer agrees to pay Supplier a minimum stop charge of $50.00 or 80% of the highest thirteen-week average of invoices, whichever is greater.-111-
additian to the fereeoing, CYstomer agrees to JIBY to SUJ!JIIier an enviranmental!energyfdeli~·ery (EEil) surellarge af in'loiee total. Si2e ehanges and 
style changes l"ill re~Juire additional surcharges unless co"ered under tile MVI' (Munro's Value l'rogram), Special sizing or cut specials will be 
refle~ti"e of manufacturer's surcharges 

Customer agrees that all past due amounts will be charged a service fee of 1.5% pe; month (or the highest rate allowed by law, if the rate 
allowed is less, and Customer agrees to pay such service fees. 

Customer agrees to pay to Supplier the replacement value charge for each item determined by Supplier to be lost, misused, or abused, based 
on periodic inventories. Upon termination of this Agreement, Customer shall, within ten (10) days after termination, return to Supplier all 
rental items, and Customer likewise agrees to pay to Supplier the garment value charge for each item not timely returned to Supplier and/or 
for each item returned to supplier that exhibits product misuse or abuse, as determined by supplier. 

Customer understands that Supplier will use its best efforts to clean any items turned in for cleaning, but that some soils and stains are 
impossible to remove from fabrics. Supplier is only required to provide cleaning and/or laundry service comparable to commercial laundries 
in the region. Customer covenants and agrees that all concerns or objections regarding Supplier's service levels, or allegations that Supplier's 
services are below industry level, shaD be provided to Supplier in writing and that Supplier shaD be entitled to ninety (90) days after receipt of 
such written notification to return service levels to local industry acceptable levels. Customer further agrees that Supplier shall not be liable 
in the event that it cannot provide goods and/or services because of circumstances beyond Supplier's control, such as strikes, natural disasters, 
war, ch•il disturbances, Acts of God, etc. 

This agreement shall become effective on the date of acceptance by the General Manager of Supplier and shall continue in effect for twelve 
(11) months after the date of delivery by Supplier to Customer of the first invoice delivered pursuant to this Agreement. This Agreement is 
effective for all items agreed to or ordered by Customer subsequent to the original date of acceptance. This Agreement shall automatically renew 
for consecutive periods of one (I) year terms unless either party, at least 90 days and no greater than 180 days prior to the end of the original or any 
renewal term, notifies the other party by certified mail, return receipt requested, that the party does not wish to renew this Agreement. If for any 
reason the account is placed on Hold, the duration that the account is on Hold will be added to the Agreement term. 

If Munro's should decide to sell all or part of its stock or assets to another supplier, each Customer signed on behalf of their organization 
agrees to remain with the new supplier until the full term of the Agreement has been reached. All other items in this Agreement remain in effect. 

9. Prices are guaranteed for one (1) full year, and Supplier may thereafter elect to increase prices not to exceed 4% per year or the consumer price 
index, whichever is greater. If Customer disputes the validity of any charge or item listed on any invoice delivered by Supplier to Customer, then 
Customer shall deliver to Supplier written notification of such dispute within ten (I 0) days after Customer's receipt of such invoice, or Customer 
shall be deemed to have waived such dispute. 

10. lf Custonitl teJ n1inates this Ag• eenaent uthet than at the end of the 01 iginal or a 1 enewaJ tet m, or if Supp1it1 teJrninates this Ag1 eeuaent 
because of a mate1 ial b1 each by Custome1 (including but not limited to Custome1 's failu1 e to pay an in~oice). Custome1 ag1 ees that 
Supplie1 n ill sulff• danuges in an amount that cannot be easil} cakrtla~d. The• ef61 e, if earl) te1 mination of this Ag• eement occurs 
(regardless of reasen), Custemer agrees te pay Supplier an amount in liquidated damages equal te fifty (59) Jlereent ef the tetal &'lerage weeldy 
~~ffeet.f&r tile we eli f!Feeeding termiRatisR of tllis AgreemeRq IDUUiJ3lied lly tl!e RYmlln af weel~s nmaining-
iA tile Agreement Customer agrees that this liquidated damages amount be~omes immediate!}' due aAd payable by Customer upon tirmination 
of the "'greemeAt Customer further agrees that this amouAt of liquidated damages is iAtended to be a reasoAable ~al~ulatioA of 
Supplier's damages for lost rental revenue due to early termination and is in 0 o way a peoaJty Customer r11 rther agrees that this amount 
is jn additjon to any amounts due for misused abused, and/or unreturned items 

11. Customer represents and warrants to Supplier that by entering into this Agreement, Customer is in no way breaching a pre-existing 
Agreement with any other person or entity for the supply of the same of similar items, and Customer Hlrtller agrees to iRdemnify SUJ!fllieF 
if it is later found tllat l!y entering into tllis Agreement CYstamer lias llreaeilell a 13re existing agreement. 

12. If Supplier hires an attorney to enforce this Agreement. Customer agrees to reimburse Supplier for all reasonable cost and expenses 
incurred by Supplier, including, but not limited to attorney's fees. 

13. Any subsequent revisions and/or modifications to this Agreement must be in writing and signed by both Supplier and Customer. This 
Agreement constitutes the entirety of the agreement between Supplier and Customer, and Customer agrees that Supplier has made no 
other agreements. This Agreement is solely for the benefit of Supplier and Customer, and there are no third-party beneficiaries intended 
by them, including but not limited to Customer's employees. 

Galveston 
14. This Agreement shall be interpreted in accordance with the laws of the State of Texas. Venue for any dispute arising from this Agreement shall lie 

exclusively in leUenoA County, Texas. If a court holds any provision of this Agreement to be invalid, illegal, and/or unenforceable, 
such holding shall not affect the enforceability of any other provision of this Agreement. 
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From: 
To: 
Subject: 
Date: 
Attachments: 

Brvant. Elizabeth 
Yan Hom. Yeronjca 
FW: [EXTERNAL] FW: Munro 
Tuesday, June 18, 2024 2:10:31 PM 
jmageOOl.png 

This is the email she explained they agree to all changes with the exception to #4 below. 

Than~ You, 

Elizabeth Bryant 

Fleet Administrative Manager 

5115 Hwy 3 Dic~inson, TX n539 

281-309-5074 

"'~'!.'!'l! .... !ll0 ve ~ 

Confidentiality Notice 1 This email, and any files transmitted with it, is intended for the individual to whom it is 
addressed and may contain information that is privileged, confidential, and protected by law. If you are not the 
intended recipient, you are hereby notified that any use or disclosure of this information is strictly prohibited. If you 
have received this message in error, please notify the sender immediately via e-mail and delete the original message. 

From: Rachel Brumley <rbrumley@munrosinc.com> 

Sent: Thursday, June 6, 2024 12:10 PM 

To: Bryant, Elizabeth <Eiizabeth.Bryant@galvestoncountytx.gov> 

Cc: Zulch, Robert <Robert.Zulch@galvestoncountytx.gov> 

Subject: Re: [EXTERNAL] FW: Munro 

Hi Elizabeth, 

We've reviewed the service agreement and all changes made are approved except changes made to 

#4. The terms in #4 are not new and are already being reflected on your current invoices. I will 

explain below what everything is so you have a clearer understanding. If/when approved by the 

commissioner we will need the copy with the redlined verbiage still on the document. 

The EED charge is an environmental, energy and delivery charge. This charge is reflected on your 

current invoice and you guys are actually grandfathered in at $7.95 per week instead of a percentage 

of the total invoice. The environmental portion is for proper disposal of wastewater and chemicals 

used in the cleaning process. The energy portion is for electricity, water, and gas used to process 

garments. The delivery portion is for fuel and maintenance of our delivery fleet. 

Size change and style change charges occur when an employee changes styles/sizes. This is a 

necessary charge so we can recoup some of our investment on items that are being swapped. This is 

not a charge for replacement of worn uniforms. Once the renewal is executed I will get the old/worn 

uniforms replaced and you will not be charged. 
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The special sizing and special cut surcharge is the 20% increase in rental price on larger size 

garments. This charge is also already being reflected on your weekly invoice. 

Please feel free to reach out if you have any further questions. 

Thank you, 

On Tue, Jun 4, 2024 at 6:47AM Bryant, Elizabeth <Eiizabeth.Bryant@galyestoncountytx.gov> wrote: 

Good Morning, 

The new contract was not approved as it was not the same as our last contract. Some of the terms 

were changed/added that the County is exempted from. Below are some of the findings and 

attached are the corrections our legal team made. Please let me know if you have any issues 

revising this contract for us. 

We need the terms to be revised. Most of the problem revolves around a couple of issues: 

• The County can't legally indemnify anyone. 
• The County is required to do its payments and penalties under the Prompt Payment 

Act, Gov't Code Ch 2251. 
• The County has mandatory venue in Galveston County for any disputes. 

Thani?You, 

Elizabeth Bryant 

Fleet Administrative Manager 

5115 Hwy 3 Dicl?inson, TX n539 

281-309-5074 

Confidentiality Notice I This email, and any files transmitted with it, is intended for the individual to whom it is 
addressed and may contain information that is privileged, confidential, and protected by law. If you are not the 
intended recipient, you are hereby notified that any use or disclosure of this information is strictly prohibited. If 

you have received this message in error, please notify the sender immediately via e-mail and delete the original 
message. 

From: Van Horn, Veronica <Veronica VanHorn@co.galyeston tx us> 

Sent: Monday, June 3, 2024 2:50PM 

To: Crowder, Lee <Lee Crowder@ co galveston tx us>; Bryant, Elizabeth 

<Eiizabeth.Bryant@galvestoncountytx.gov> 

Subject: Munro 
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Importance: High 

Lee/Elizabeth, 

We need the terms to be revised. Most of the problem revolves around a couple of issues: 

• The County can't legally indemnify anyone. 
• The County is required to do its payments and penalties under the Prompt Payment 

Act, Gov't Code Ch 2251. 
• The County has mandatory venue in Galveston County for any disputes. 

I have redlined those changes and attached an edited version with the corrections made on 

Munro 2nd page clean doc. Please get in touch with your vendor and get their approval to 
use the modified version. 

Let me know if you have any questions. 

Veronica Van Horn 
Legal Services Manager 

722 Moody Ave., 2nd Floor 
Galveston, TX 77550 

I 
409-770-5562 Direct 
409-770-5560 Fax 

I yeronica.yanbom@co.galyeston.tx.us 

Rachel Brumley 
Key Account Manager 
409.728.9031 

399 N ML King Jr Pkwy 

Beaumont, TX 77701 

409.832.9238 

This email and any files transmitted with it are confidential and intended solely for the use 
of the individual or entity to whom they are addressed. If you have received this email in 
error please notify the system manager. This message contains confidential information 
and is intended only for the individual named. If you are not the named addressee you 
should not disseminate, distribute or copy this e-mail. Please notify the sender immediately 
by e-mail if you have received this e-mail by mistake and delete this e-mail from your 
system. If you are not the intended recipient you are notified that disclosing, copying, 
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distributing or taking any action in reliance on the contents of this information is strictly 
prohibited. 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*45.

Consideration of request of tax refunds in excess of $2,500.00 submitted by the Tax 
Assessor/Collector

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/25/25   3:44 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*46.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 2/25/2025

2) Contract Type: Expense

3) Renewal Contract: Yes

4) Department Name: Emergency Management
5) Department Contact: Veronica Van Horn
6) Description: Fire Protection Services-FD

7) PEID No: 033985
8) Req No: 
9) Orgkey: 1101-291010
10) Object Code: 5452500
11) Vendor: City of Galveston
12) Vendor Contract No: 

Expenditure Budget/Revenue Projections

13) Fund Name: General
14) Fund #: 1101
15) Current Year Budgeted:  
16) Current Year Projected: $22,500.00
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: 

To Be Completed by Purchasing Department

22) Contract Start Date: 3/3/2025
23) Auto Renewal Contract: No

24) Bid No: N/A
25) Contract End Date: 9/30/2025

26) Contract # Issued by Purchasing Department: SC-0000797 / Bonfire # 210941

NOTES: HB1295 - Not Required - Municipality 

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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Item Details Continued (25-0282)

Approval History

Action DateSeq # ActionApprover

Veronica Van Horn 1 2/25/25   9:24 amApprove

Melissa Fleming 2 2/26/25   8:34 amApprove

Rufus Crowder 3 2/26/25   8:41 amEscalated

Tammy Dickey 4 2/26/25   9:00 amApprove

Sergio Cruz 5 2/26/25   9:24 amApprove

Randall Rice 6 2/26/25  11:15 amApprove

Veronica Van Horn 7 2/26/25  12:00 pmApprove

Page 2GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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Docusign Envelope ID: FF32EDDA-96D3-4D9F-A708-08DE1A5FEC7E

STATE OF TEXAS § 

COUNTY OF GALVESTON § 

CONTRACT

This Contract is made by and between the County of Galveston, Texas, acting by and

through its Commissioners' Court hereinafter called " County" and the City of Galveston, 

Texas, acting by and through its City Council, hereinafter called "City" or "recipient". 

Whereas, Chapter 352 of the Texas Local Government Code, " County Fire
Protection" and Chapter 791 of the Government Code, " Interlocal Cooperation Act," 

provides authority that the Commissioners' Court may contract the governing body of a

municipality to provide fire protection services to locations outside of the municipalities; 
and

Whereas, citizens residing within unincorporated areas of the County surrounding

the City's city limits are in need of obtaining the services of the City to assist them in time
of need; and

Whereas, the City is willing to make its fire protection services available to

unincorporated areas of the County. 

Now, therefore, for and in consideration of the mutual covenants expressed herein

it is agreed as follows: 

1. To assist the various communities located in the unincorporated areas surrounding

the City's city limits, the County agrees to pay the City to be on call and make fire

protection runs into the unincorporated areas of Galveston County the sum of
TWENTY- TWO THOUSAND FIVE HUNDRED AND NO/ 100 ($ 22, 500. 00). 

Payment of this sum shall be made following the acceptance and execution of this

Contract by both parties. 

2. City agrees to make reasonable efforts to respond to requests for fire protection

services in the unincorporated areas of the County surrounding the City's city limits, 
regardless of the source of the request. 

3. City agrees to keep a record of any runs made in response to an area in the
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Docusign Envelope ID: FF32EDDA-96D3-4D9F-A708-08DE1A5FEC7E

unincorporated portions of the County, and to submit, not later than July 21, of each

subsequent renewal year a report to the County Commissioners' Court advising the

Court of the runs made to unincorporated areas of the County during the period of

July 15, of the prior year to July 14, of the subsequent renewal year. For each run, 

the City will report the date and time of the run, the distance travelled, the number

ofpersonnel who responded, and all expenses incurred by the City as determined by

the most recent City financial audit in making the reported runs. The County and

City acknowledge that the City's run expenses will not impact the amount payable
under this Contract. 

4. It is expressly agreed and understood between the parties that the County shall have

no right at any time to supervise, manage, direct or control the City and its members
in the performance of their services. The City shall totally decide and be

responsible for the manner, means and methods by which they operate. 

5. It is further agreed and understood between the parties that in accordance with

352.004 of the Local Government Code, V.T.C.A., the acts of any person who, in

the act of carrying out the County's authority to provide fire protection under this

agreement, furnishes fire protection to a county resident who lives outside the

municipalities in the County, including the act of person who is a regular employee

or fire fighter of a municipality, is considered to be the act of an agent of the County. 

6. It is further agreed that the City is not liable for the acts of its employee in fighting

fires outside the City under this Contract. However, it is acknowledged that the

City will continue any responsibilities it may have to provide workers' 

compensation, to any employees who provide firefighting services under this
Contract. 

7. Nothing in this Contract shall be construed to waive any provision contained within
Chapter 74 of the Civil Practice and Remedies Code of the State of Texas, 

commonly known as the Good Samaritan Law. 

8. To the extent permitted by the Constitution and laws of the State of Texas, City

agrees to indemnify and save harmless the County of Galveston, its agents, 

Commissioners, Boards, Officers and employees from any and all suits, actions, or

claims of any character, type or description brought or made for or on account of

any injuries or damages received or sustained by any person or persons arising out
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of or occasioned by the acts of the Fire Department, its members, deputies, agents
or employees. 

9. During the term of this Contract, the City agrees to: 
a) Maintain membership in the Galveston County Firefighters Association, 
b) Comply with the Texas Commission on Fire Protection ( TCFP) and any

other applicable Federal and State regulatory agency, and submit an annual

letter stating such compliance to the Galveston County Fire Fighters
Association. 

10. Equal Employment Opportunity - The City agrees that it shall not discriminate

against any employee or applicant for employment because of race, color, religion, 
national origin, sex, disability, genetic information, or veteran status. Such action

shall include, but not be limited to, the following: employment; upgrading; demotion

or transfer; recruitment or recruitment advertising; layoffor termination; rates ofpay

or other forms ofcompensation; and selection for training, including apprenticeship. 

The recipient agrees to post notices, which set forth the provisions of this non- 

discrimination section, in conspicuous places available to employees or applicants

for employment and will, in all solicitation or advertisements for employees placed

by or on behalf of the recipient, state that all qualified applicants will receive
consideration for employment without regard to race, color, religion, national origin, 

sex, disability, genetic information, or veteran status. 

11. Drug -Free Workplace - the City shall comply with the applicable provisions of the

Drug- Free Work Place Act of 1988 ( Public Law 100- 690, Title V, Subtitle D; 41
U.S. C. § 8102, et seq.) and implementing regulations there under and maintain a

drug -free work environment. 

12. Americans With Disabilities Act - the City shall comply with all applicable terms, 
conditions, and requirements of the Americans with Disabilities Act of 1990 ( Public

Law 101- 136) and implementing regulations there under. 

13. Nondiscrimination - the City acknowledges and agrees that neither it nor its

subcontractors shall discriminate on the basis of race, color, religion, national origin, 

sex, disability, genetic information, or veteran status. Respondent and its

subcontractors shall comply with all Federal statutes relating to nondiscrimination. 
These laws include, but are not limited to: 
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Title VI of the Civil Rights Act of 1964

Title IX of the Education Amendments of 1972

The Rehabilitation Act of 1973, Section 503

The Rehabilitation Act of 1973, Section 504

The Age Discrimination Act of 1975

The Drug Abuse Office and Treatment Act of 1972
The Drug -Free Workplace Act of 1988

14. This Contract shall begin effective upon the execution of this document by both

parties. The term of this contract expires on September 30, 2028, and provides for a

term of one ( 1) year, with automatic renewal annually, for three ( 3) consecutive one

1) year terms, unless sooner terminated in accordance with terms herein. 

15. This Contract constitutes the only agreement of the parties hereto and supersedes any

prior understanding or written or oral agreements between the parties respecting the

within subject matter. The City disclaims any reliance on representations by the

County that are not expressly set out in this Contract. 

16. In the event any portion of this Agreement is held to be unenforceable, the

unenforceable portion shall be construed in accordance with applicable law as nearly
as possible to reflect the original intention of the parties. The remainder of the

provisions shall remain in full force and effect. 

17. Neither party's failure to enforce strict performance of any provisions of this

Agreement shall be construed as a waiver of any provision or right. Neither the

course of conduct between the parties nor trade practice shall act to modify any

provision of this Agreement. 

18. This Agreement will be governed by and construed in accordance with the laws ofthe

State of Texas and venue shall lie in Galveston County. 

19. Each signatory to this Agreement certifies that he/ she has been authorized by their

entity to execute this Agreement. 

20. This Agreement is being executed by both parties. 
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GALVESTON COUNTY, TEXAS CITY OF GALVESTON, TEXAS

Signed by: 

Q¢,.,,,,'" ,/ EvAaAd I ,/iM,tb-A ; C
By: By: 88F9088399DO42A... 

Mark Henry Brian Maxwell

County Judge City Manager

2/ 3/ 2025 1 9: 55: 13 AM CST
Date: Date: 

Attest: Attest: 
DS

DocuSigned by: 

L*— By:
EAbtR t Wi. WAS

By: BEoz, o04F9B742E... 

Dwight D. Sullivan Janelle Williams

County Clerk City Secretary

APPROVED AS TO FORM: 

Signed by: 

c , ( Uau d IutY—GaSf ti
iW91EBO81 NWEY' S OFFICE
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RESOLUTION NO. 25 - 006

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GALVESTON, TEXAS

APPROVING AND AUTHORIZING THE CITY MANAGER TO EXECUTE AN

AGREEMENT BETWEEN THE CITY OF GALVESTON AND THE COUNTY OF

GALVESTON FOR THE PROVISION OF FIRE PROTECTION RUNS INTO

UNINCORPORATED AREAS OF THE COUNTY, PROVIDING FOR THE PAYMENT OF

FUNDS TO THE CITY BY THE COUNTY; PROVIDING FOR A TERM OF THREE YEARS; 

APPROVING AND AUTHORIZING THE CITY MANAGER TO EXECUTE THE

AGREEMENT UPON FINAL APPROVAL BY THE CITY ATTORNEY; PROVIDING FOR

FINDINGS OF FACT AND PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the State of Texas, in the Interlocal Cooperation Act, has provided in Chapter
791, of the Texas Government Code, that the City of Galveston ( hereinafter called " the City") 
may jointly exercise with other local governments the power to provide governmental services
for the public health and welfare; and, 

WHEREAS, the County of Galveston has an interest in ensuring that adequate fire
protection resources are available to respond to fire emergencies in unincorporated areas of the
County; and, 

WHEREAS, the City of Galveston Fire Department has the capability to respond to fire
emergencies in unincorporated areas of the County; and, 

WHEREAS, the County is willing to provide to the City compensation in the amount of
22,500.00, annually, to defray the cost of the Galveston Fire Department' s response to fire

emergencies in unincorporated areas; and, 

WHEREAS, the City Council recommends agreeing to enter into an Interlocal Agreement
with the County of Galveston providing for a term of three ( 3) years; and, 

WHEREAS, the City Council of the City of Galveston hereby finds it in the public interest
to ensure that adequate fire protection resources are available to respond to fire emergencies in
unincorporated areas of the County and to enter into the agreement as provided herein. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE

CITY OF GALVESTON, TEXAS: 

SECTION 1. The findings and recitations set out in the preamble to this Resolution are
found to be true and correct and are hereby adopted by the City Council and made a part hereof
for all purposes. 

SECTION 2. That the Interlocal Agreement between the City of Galveston and the
County of Galveston, attached hereto as Exhibit 1, for the provision of fire response to
unincorporated areas of the County is hereby approved and adopted. 
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SECTION 3. To assist the various communities located in the unincorporated areas

surrounding the City's city limits, the County agrees to pay the City to be on call and make fire
protection runs into the unincorporated areas of Galveston County the sum of Twenty -Two
Thousand Five Hundred and No/ 100 ($ 22, 500. 00). 

SECTION 4. The City agrees to keep a record of any runs made in response to an area
in the unincorporated portions of the County, and to submit a report to the County
Commissioners' Court advising the Court of the runs made to unincorporated areas of the County
during each corresponding reporting period. 

SECTION 5. The Interlocal Agreement expires September 30, 2028, unless sooner

terminated in accordance with the terms of the Interlocal Agreement. 

SECTION 6. The City Manager is hereby authorized to execute the contract between
the City and County of Galveston in substantially the same form as attached hereto upon final
approval by the City Attorney. 

SECTION 7. That this Resolution shall be and become effective from and after its

adoption. 

APPROVED AS TO FORM: 

Signed by: 

Uufl Valaa v<t Y— aS CAa FbV
A3fffl"`FAIRWEATHER

SR. ASSISTANT CITY ATTORNEY

I, Janelle Williams, Secretary of the City of Council of the City of Galveston, do hereby
certify that the foregoing is a true and correct copy of a Resolution adopted by the City Council
of the City of Galveston at its Regular meeting held on January 23, 2025, as the same appears in
records of this office. 

IN TESTIMONY WHEREOF, I subscribe my name hereto officially under the corporate
seal of the City of Galveston this 28th day of January, 2025. 

DS

DoeuSigned by: 4G

hu ai%sJ
1639. 

BE021004FOB742E... 

Secretary for the City Council
of the City of Galveston

Resolution- Galveston County 2
Fire Runs — 3yr Term
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01/ 23/ 25

ton Fire Department

STAFF REPORT

Date January 10, 2025

To: Brian Maxwell, City Manager
Mayor and City Council Members

From: Mike Varela Jr., Fire Chief

Request: 

Consider for Approval the acceptance of a grant from Galveston County for training expenses in
the amount of $22, 500.00. Authorizing the City Manager to execute all necessary documents upon
final approval by the City Attorney. 

Prior Council Action

On August 26, 2021, City Council approved the acceptance of a grant in the amount of
22,500 from Galveston County to supplement the Galveston Fire Department training of

personnel. The contract shall terminate September 30, 2023. 
On January 26, 2023, City Council approved the acceptance of a grant in the amount of

22,500 from Galveston County to supplement the Galveston Fire Department training of
personnel. The current contract shall terminate September 30, 2023. 

Background

A. The Galveston Fire Department is a member of the Galveston County Firefighters
Association. 

B. As part of this membership, we are eligible for annual contract monies which come
from the Galveston County Commissioner' s Court to be used for Fire Department
projects and training. 

C. The Galveston Fire Department responds to citizens residing within unincorporated
areas of Galveston County upon request from neighboring cities within the county. 

COUNCIL APPROVED

i

DATE 01/ 23/ 2025

SIG. 

823 ROSENBERG, GALVESTON, TX 77550 1 WWW. GALVESTONTX. GOV I FOLLOW US ON FACEBOOK, YOUTUBE, TWITTER, & INSTAGRAM! 
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ton Fire Department

STAFF REPORT

Fiscal Impact Report

Funding Source. The grant for training expenses will go to the Galveston Fire
Departments Special Revenue Account for Training purposes. 
Total Cost. N/A

Funding Source Amount per year

1816- 221441- 564117- 422000 $ 22, 500. 00

Total $ 22, 500. 00

Alternatives

A. Approve the acceptance of the grant from Galveston County to supplement the
training of Galveston Fire Department personnel. 

B. Do not approve the acceptance of the grant from Galveston County and forfeit the
money which would make training for personnel more stringent. 

Staff Recommendation

Approve the acceptance of the grant from Galveston County to supplement the
training of Galveston Fire Department personnel. 

Attachments

Contract between County of Galveston and the City of Galveston

823 ROSENBERG, GALVESTON, TX 77550 1 WWW. GALVESTONTX. GOV I FOLLOW US ON FACEBOOK, YOUTUBE, TWITTER, & INSTAGRAM! 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*47.

Grant Award/Agreement

1) Court Date: 3/3/2025

2) Department: Adult Probation 

3) Grant Agency: Office of the Governor’s Public Safety Office - Criminal Justice
4) Funding Source: Specialty Court Grant Program - Mental Health
5) Grant Start Date: 9/1/2025

6) Grant End Date: 8/31/2026

7) Program Year: FY 2025/2026
8) Program End Date: 8/31/2026

9) Renewal Grant: REVISED APPLICATION FOR RATIFICATION
10) Contract #: 4703603
11) Description: Ratification of grant application to add program evaluation contract 

services - which increased the overall grant application amount. 

12) Grant Organization Keys:
13) Grant Type:

Expenditure Type
14) Grant Funded $299,951.21
15) County Funded $0.00
16) Total Project Amount: $299,951.21
17) Assigned Department Contact: Willie Lacy - Adult Probation 

County Funding Sources
18) Match Fund: 100% grant funded
19) Match Division:

NOTES: The program Judge wanted to add program evaluation to the FY 
2026 grant application after the agenda deadline.  The application was due on 
2.13.2025 and was submitted with the addition of the evaluation services cost.  
We are asking Commissioner’s Court to ratify the increased grant application 
amount. 

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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Item Details Continued (25-0256)

Approval History

Action DateSeq # ActionApprover

Elizabeth Thomas 1 2/25/25  10:31 amApprove

Willie Lacy 2 2/25/25   1:18 pmApprove

Sergio Cruz 3 2/25/25   2:07 pmApprove

Randall Rice 4 2/25/25   2:14 pmApprove

Page 2GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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Agency Name: Galveston County  

Grant/App: 4703603  Start Date: 9/1/2025  End Date: 8/31/2026  

  

Project Title: Mental Health Specialty Court Enhancement Project  

Status: Pending OOG Review  

 

Eligibility Information 
Your organization's Texas Payee/Taxpayer ID Number: 
17460009081010 
 
Application Eligibility Certify: 
Created on:1/3/2025 1:46:32 PM By:  Mary Pitts 
 

 

Profile Information 
Applicant Agency Name: Galveston County 
Project Title: Mental Health Specialty Court Enhancement Project 
Division or Unit to Administer the Project: Mental Health Court 
Address Line 1: 722 Moody Avenue 
Address Line 2: 2nd Floor 
City/State/Zip: Galveston Texas 77550-2317  
Start Date: 9/1/2025 
End Date: 8/31/2026 
 
Regional Council of Governments(COG) within the Project's Impact Area: Houston-

Galveston Area Council 
Headquarter County: Galveston 
Counties within Project's Impact Area: Galveston 
 
Grant Officials: 
Authorized Official 
Name: Mark Henry 
Email: mark.henry@co.galveston.tx.us 
Address 1: 722 Moody 
Address 1: 
City: Galveston, Texas 77550 
Phone: 409-766-2244 Other Phone: 409-765-2639 
Fax: 409-766-4582 
Title: The Honorable 
Salutation: Judge 
Position: County Judge 
 
Financial Official 
Name: Randall Rice 
Email: Randall.Rice@galvestoncountytx.gov 
Address 1: 722 Moody Avenue 4th Floor 
Address 1: 
City: Galveston, Texas 77550 
Phone: 409-770-5301 Other Phone: 469-534-5988 
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Fax: 409-765-3252 
Title: Mr. 
Salutation: Mr. 
Position: County Auditor 
 
Project Director 
Name: Mary Pitts 
Email: mary.pitts@galvestoncountytx.gov 
Address 1: 722 Moody Ave, 3rd Floor 
Address 1: 
City: Galveston, Texas 77550 
Phone: 409-770-5207 Other Phone: 
Fax: 
Title: Ms. 
Salutation: Ms. 
Position: Grant Administrator 
 
Grant Writer 
Name: Willie Lacy 
Email: willie.lacy@co.galveston.tx.us 
Address 1: 600 59th Street 
Address 1: 4th Floor 
City: Galveston, Texas 77550 
Phone: 409-770-5509 Other Phone: 
Fax: 409-765-2699 
Title: Mr. 
Salutation: Mr. 
Position: Drug Court Administrator 
 

 

Grant Vendor Information 
Organization Type: County 
Organization Option: applying to provide services through a Community Supervision and 

Corrections Department (CSCD) 
Applicant Agency's State Payee Identification Number (e.g., Federal Employer's 

Identification (FEI) Number or Vendor ID): 17460009081010 
Unique Entity Identifier (UEI): DRP9KU1PVJN4 
 

Narrative Information 
Introduction 
The purpose of this funding is to support specialty court programs as defined in Chapter 

121-126 and Chapter 129-130 of the Texas Government Code. 

 
 
Program-Specific Questions 
Court Name and Number 

Court name and number as registered with the Office of Court Administration (OCA). 

 
Mental Health Court 251 
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Participant Fees 

Does this specialty court collect participant fees pursuant to Sec. 123.004 of the Texas 

Government Code? 

 
_ Yes 

X No 

 

 
If yes, what is the current dollar amount charged to participants? 

 
0 
In the last fiscal year, how many participants were charged a fee? 

 
0 
Of those participants charged, how many paid the fee? 

 
0 
Risk Assessment Tools 

List the risk assessment tool(s) and clinical assessment tools(s) that are utilized by this 

specialty court? Please provide: 1) The name of each assessment tools used; 2) Why the 

assessment tools were selected for this specific program and the role it plays in this 

specialty court’s case management process; and 3) The position title(s) of the team 

member(s) responsible for conducting each assessment. If there are any factors limiting the 

use of additional assessment tools such as the cost associated with an assessment, 

familiarity with available assessments, etc., please make note of these factors. 

 
We utilize four different assessments: We utilize the Adult Needs and Strengths Assessment 

(ANSA) no less than twice annually to determine intensity of services (level of care) and 

guide recovery planning for each participant of the Mental Health Specialty Court 

Enhancement project. We utilize the PHQ-9 on an ongoing basis to screen, diagnose, 

monitor and measure the severity of the depression for each participant of the Mental 

Health Specialty Court Enhancement project. We utilize the Columbia-Suicide Severity 

Rating Scale (C-SSRS) on an ongoing basis to assess the severity and lethality of suicidal 

behaviors and ideations, establish suicide risk, and monitor treatment outcomes for each 

participant of the Mental Health Specialty Court Enhancement project. We utilize 

Psychosocial Diagnostic Evaluations to make DSM-5-TR Diagnoses that aid in determining 

Mental Health Specialty Court Enhancement program participant eligibility from a mental 

health standpoint. 
Certifications 
In addition to the requirements found in existing statute, regulation, and the funding 

announcement, this program requires applicant organizations to certify compliance with the 

following: 

 

Constitutional Compliance 

Applicant assures that it will not engage in any activity that violates Constitutional law 

including profiling based upon race. 

 

Information Systems 

Applicant assures that any new criminal justice information systems will comply with data 

sharing standards for the Global Justice XML Data Model and the National Information 

Exchange Model. 
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Program Income 

Applicant agrees to comply with all federal and state rules and regulations for program 

income and agrees to report all program income that is generated as a result of the 

project's activities. Applicant agrees to report program income through a formal grant 

adjustment and to secure PSO approval prior to use of the program income. Applicant 

agrees to use program income for allowable costs and agrees to expend program income 

immediately after PSO's approval of a grant adjustment and prior to requesting 

reimbursement of funds. 

Deduction Method - Program income shall be deducted from total allowable costs to 

determine the net allowable costs. Program income shall be used for current costs 

unless PSO authorizes otherwise. Program income which the grantee did not 

anticipate at the time of the award shall be used to reduce the PSO award and 

grantee match rather than to increase the funds committed to the project. 

 

Asset Seizures and Forfeitures - Program income from asset seizures and forfeitures 

is considered earned when the property has been adjudicated to the benefit of the 

plaintiff (e.g., law enforcement entity). 
 

 

Twelve-Step Programs 

Grant funds may not be used to support or directly fund programs such as the Twelve Step 

Program which courts have ruled are inherently religious. OOG grant funds cannot be used 

to support these programs, conduct meetings, or purchase related materials. 

 

Specialty Court Certifications 

If the applicant is a specialty court operated under Ch. 121 of the Texas Government Code, 

the following certifications apply: 

1. The specialty court will develop and maintain written policies and procedures for the 

operation of the program. 
2. The applicant will submit a copy of any project evaluations, evaluation plans, 

recidivism studies, or related reports that are completed during the grant period to 

PSO. 

 

 

Adoption of Adult Drug Court Best Practice Standards 

Applicants operating an adult drug court certify that they are working towards full 

compliance with and adoption of Vol. I & II of the Adult Drug Court Best Practice Standards. 

 

Adoption of Family Drug Court Best Practice Standards 

Applicants operating a family drug court certify that they are working towards full 

compliance with and adoption of the Family Treatment Court Best Practice Standards. 

 

Veterans Treatment Programs 

Applicants providing mental health services to veterans or veterans’ families must 

demonstrate a) prior history of successful execution of a grant from the Office of the 

Governor; and b) that the entity provides training to agency personnel on military informed 

care or military cultural competency or requires those personnel to complete military 

competency training provided by any of the following: the Texas Veterans Commission; the 
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Texas Health and Human Services Commission; the Military Veteran Peer Network; the 

Substance Abuse and Mental Health Services Administration within the U.S. Department of 

Health and Human Services; the U.S. Department of Defense; the U.S. Department of 

Veterans Affairs; or a nonprofit organization that is exempt from federal income taxation 

under Section 501(a), Internal Revenue Code of 1986, by being listed as an exempt entity 

under Section 501 (c) (3) of that code, with experience in providing training or technical 

assistance to entities that provide mental health services to veterans or veterans’ families. 

 

Cybersecurity Training Requirement 

Local units of governments must comply with the Cybersecurity Training requirements 

described in Section 772.012 and Section 2054.5191 of the Texas Government Code. Local 

governments determined to not follow the cybersecurity requirements required by Section 

2054.5191 of the Texas Government Code are ineligible for OOG grant funds until the 

second anniversary of the date the local government is determined ineligible. Government 

entities must annually certify their compliance with the training requirements using 

the Cybersecurity Training Certification for State and Local Government. A copy of the 

Training Certification must be uploaded to your eGrants application. For more information or 

to access available training programs, visit the Texas Department of Information Resources 

Statewide Cybersecurity Awareness Training page. 

 

Criminal History Reporting 

Entities receiving funds from PSO must be located in a county that has an average of 90 

percent or above on both adult and juvenile dispositions entered into the computerized 

criminal history database maintained by the Texas Department of Public Safety (DPS) as 

directed in the Texas Code of Criminal Procedure, Chapter 66. The disposition completeness 

percentage is defined as the percentage of arrest charges a county reports to DPS for which 

a disposition has been subsequently reported and entered into the computerized criminal 

history system. 

 

Counties applying for grant awards from the Office of the Governor must commit that the 

county will report at least 90% of convictions within five business days to the Criminal 

Justice Information System at the Department of Public Safety. 

 

Uniform Crime Reporting (UCR) 

Eligible applicants operating a law enforcement agency must be current on reporting 

complete UCR data and the Texas specific reporting mandated by 411.042 TGC, to the 

Texas Department of Public Safety (DPS) for inclusion in the annual Crime in Texas (CIT) 

publication. To be considered eligible for funding, applicants must have submitted a full 

twelve months of accurate data to DPS for the most recent calendar year by the deadline(s) 

established by DPS. Due to the importance of timely reporting, applicants are required to 

submit complete and accurate UCR data, as well as the Texas-mandated reporting, on a no 

less than monthly basis and respond promptly to requests from DPS related to the data 

submitted. 

 

Entities That Collect Sexual Assault/Sex Offense Evidence or 

Investigate/Prosecute Sexual Assault or Other Sex Offenses 

In accordance with Texas Government Code, Section 420.034, any facility or entity that 

collects evidence for sexual assault or other sex offenses or investigates or prosecutes a 

sexual assault or other sex offense for which evidence has been collected, must participate 

in the statewide electronic tracking system developed and implemented by the Texas 

Department of Public Safety. Visit Sexual Assault Evidence Tracking Program website for 

more information or to set up an account to begin participating. Additionally, per Section 

420.042 "A law enforcement agency that receives evidence of a sexual assault or other sex 
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offense...shall submit that evidence to a public accredited crime laboratory for analysis no 

later than the 30th day after the date on which that evidence was received." A law 

enforcement agency in possession of a significant number of Sexual Assault Evidence Kits 

(SAEK) where the 30-day window has passed may be considered noncompliant. 

 
 
Compliance with State and Federal Laws, Programs and Procedures 

Local units of government, including cities, counties and other general purpose political 

subdivisions, as appropriate, and institutions of higher education that operate a law 

enforcement agency, must comply with all aspects of the programs and procedures utilized 

by the U.S. Department of Homeland Security (“DHS”) to: (1) notify DHS of all information 

requested by DHS related to illegal aliens in Agency’s custody; and (2) detain such illegal 

aliens in accordance with requests by DHS. Additionally, counties and municipalities may 

NOT have in effect, purport to have in effect, or make themselves subject to or bound by, 

any law, rule, policy, or practice (written or unwritten) that would: (1) require or authorize 

the public disclosure of federal law enforcement information in order to conceal, harbor, or 

shield from detection fugitives from justice or aliens illegally in the United States; or (2) 

impede federal officers from exercising authority under 8 U.S.C. § 1226(a), § 1226(c), § 

1231(a), § 1357(a), § 1366(1), or § 1366(3). Lastly, eligible applicants must comply with 

all provisions, policies, and penalties found in Chapter 752, Subchapter C of the Texas 

Government Code. 

 

Each local unit of government, and institution of higher education that operates a law 

enforcement agency, must download, complete and then upload into eGrants the CEO/Law 

Enforcement Certifications and Assurances Form certifying compliance with federal and state 

immigration enforcement requirements. This Form is required for each application submitted 

to PSO and is active until August 31, 2026 or the end of the grant period, whichever is later. 

 
 
Overall Certification 

Each applicant agency must certify to the specific requirements detailed above as well as to 

comply with all requirements within the PSO Funding Announcement, the Guide to Grants, 

the Grantee Conditions and Responsibilities, any authorizing or applicable state and federal 

statutes and regulations to be eligible for this program. 

 
X   I certify to all of the application content & requirements. 

 

 

 

 
Project Abstract: 
 
It is the vision and mission of the Galveston County GCMHC to improve the quality of life for 

people with serious mental illnesses charged with qualifying crimes, divert these individuals 

to needed specialized mental health treatment and wrap around services and make more 

effective use of the community’s limited criminal justice and mental health resources. It is 

our goal to reduce recidivism, improve the safety of our citizens, and reduce the costs 

associated with incarceration and re-arrest by identifying offenders with serious mental 

illnesses, addressing the mental health disorders contributing to their criminal offenses, and 

then returning those offenders to society as productive and successful members of this 
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community. Our target population is adult male and female persons with a diagnosed 

serious mental illness. (PTSD and anxiety disorder as a secondary co-occurring disorder 

may be considered on a case by case basis. The participant may also have a secondary co-

occurring substance abuse disorder). In accordance with our Community Plan, Galveston 

County will work with local treatment agencies to provide recovery services for GCMHC 

participants as prescribed by the GCMHC team to provide the tools and wrap around 

services needed to successfully complete this program. The Commissioner’s Court of 

Galveston County has approved representatives from the following agencies and 

departments to serve on the GCMHC Steering Committee in guiding the development and 

implementation of the Galveston County GCMHC Program. • Galveston County 

Commissioners’ Court ; • Galveston County Criminal District Courts; • Galveston County 

Courts at Law; • Galveston County Criminal District Attorney; • Galveston County 

Community Supervision and Corrections Department; • Galveston County Sheriff’s 

Department; • Galveston County Justice Administration for District and County Courts; • 

The Gulf Coast Center; • Galveston County ITS Department; • Galveston County Finance 

Department; • Galveston County Veteran’s Service; • Galveston County National Alliance On 

Mental Health; • Community Representative • Galveston County Criminal Defense Bar The 

Steering Committee is comprised of executive level personnel from participating agencies 

who will initially developed the following based on evidenced-based practices as outlined by 

the NCSC and the TASC: • Policies, Procedures, & Structure of the Program; • Mission 

statement for the GCMHC Program; • Goals and objectives of the GCMHC Program; • 

Members of the GCMHC Team; • Target population; • Eligibility and disqualification criteria; 

• Phases of the GCMHC Program; • Sanctions and incentives; • Protocols for supervision, 

counseling, and drug testing; and • Evaluation methods. The duties and functions of the 

Steering Committee are to review, discuss and advise the judge and MHC Team in the 

following areas: the performance and financial management of GCMHC, how well the 

GCMHC is operating according to the industry best practices and standards as established 

by the NCSC and the TASC, program policies and procedures in order to meet our 

objectives, appointing new members to the GCMHC Team and improvements for the GCMHC 

based on the results of independent evaluations. The Steering Committee is also to promote 

the GCMHC Program concept within the community. The Steering Committee meets on at 

least a quarterly basis. The GCMHC has a designated court room and office space at the 

Galveston County Justice Center and hears cases on a weekly basis. Guidelines for our 

program are included in the policies and procedures approved by the GCMHC Steering 

Committee. Our current case load capacity allows up to 30 participants at any one time in 

our GCMHC program. Our program partners with various community treatment agencies 

and with the licensed personnel necessary to help participants through the program by 

providing psychiatric evaluations, individual psychiatric counseling and treatment, 

residential & intensive outpatient psychiatric counseling, drug testing, substance abuse 

evaluation, educational, housing and employment assistance. We expect the average length 

for a participant to successfully complete the program to be eighteen months for felonies. 

The GCMHC Team is comprised of representatives from each agency involved with carrying 

out daily casework tasks specific to the GCMHC. The Team meets on a weekly basis to 

formulate effective recommendations to assist the GCMHC Judge in making treatment 

adjustments for individual participants as needed, promoting participants to advanced 

phases, and deciding upon sanctions when necessary. The GCMHC Team is appointed by the 

Judge with recommendations from the Steering Committee and, at a minimum, may consist 

of the following members or their designees: • GCMHC Judge • GCMHC Program 

Director/Coordinator • GCMHC Prosecutor • GCMHC Defense Counsel • GCCSCD Supervision 

Officer • Court Clinician • Peer Support Specialist • Any other agency representative 

involved in the daily casework of GCMHC participants and approved by the Steering 

Committee or its designee. The GCMHC Team develops guidelines to ensure the Program 

efficiently utilizes its resources on those participants with the highest need while avoiding 
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placing participants into the Program who have needs the Court is unable to effectively 

address. The GCMHC Team, using a non-adversarial staffing process, addresses: • 

participants’ positive and negative behaviors; • participants’ recovery progress and regress; 

• sanctions and rewards; • participants’ mental health needs; • participants’ housing and 

employment needs; • participants’ graduation dates; and • any other action deemed 

important by Team members. Each member of the GCMHC Team is responsible for 

providing input according to their professional expertise on all GCMHC participants in order 

to help create effective decisions regarding participants’ performances. The GCMHC is 

designed as a post-conviction program, prioritizing candidates who exhibit a mental health 

illness and meet the following requirements: • Pending felony case(s) including defendants 

currently on the GCCCSD’s Mental Health caseload. • Primary diagnosis of Major Depressive 

Disorder; Bipolar Disorder or Schizophrenia/Schizoaffective Disorder. (PTSD and anxiety 

disorder as a secondary co-occurring disorder may be considered on a case by case basis. 

Defendant may also have a secondary co-occurring substance abuse disorder.) • Must be 

Mentally Competent to plead guilty • Be 17 years of age or older; • Be eligible for 

community supervision; • Display a willingness to enter GCMHC, be committed to long-term 

treatment; and be open-minded towards counseling for mental health or other related 

issues; • Be willing to enter a residential treatment facility, if recommended; • Be willing to 

commit to a minimum 14 month program; • Willing to plead guilty • Voluntarily enter 

program • Willing to undergo a clinical evaluation and risk needs assessment • Willing to 

adhere to an individualized Re-Entry Plan • Willing and able to comply with terms of 

Community Supervision or PTIP • Willing and able to participate in frequent Court 

appearances • Be referred for participation by a District Court Judge hearing criminal cases; 

• Agree to complete a pre-plea orientation for GCMHC to determine readiness for and 

commitment to the Program; • Have approvals of the District Attorney for participation in 

the Program. GCMHC encompasses four phases. Movement from one phase to the other is 

not automatic and is determined by GCMHC Team members after review of participants’ 

progress in the Program. Participants in GCMHC are supervised by the GCMHC Team. The 

GCMHC CSO provides the GCMHC Program Judge accurate information regarding the 

progress of participants in the Program as well as addresses any public safety issues that 

arise while participants are in the Program. Pro-active supervision enhances public safety 

and addresses treatment issues of participants in a timely manner. Time In Phase and 

Advancement Phase advancement is considered an incentive and is awarded to participants 

when they have earned such an incentive by meeting specific benchmarks in recovery. 

Phase advancements are awarded based upon the listed phase advancement criteria 

outlined in the Program Policies & Procedures. The decision on advancement rests with the 

GCMHC Team. The GCMHC CSO makes the recommendation for advancement. Though 

individual requirements will vary, GCMHC participants will meet the following criteria for 

successful completion of the GCMHC Program and graduation: • Long term management of 

medication regimen ? As evidenced by continued adherence to medication regimen during 

the last six (6) consecutive months of GCMHC Program participation • Abstinence from illicit 

drugs and alcohol ? As evidenced by clean, random UA’s during the last six (6) consecutive 

months of GCMHC Program participation • Successful completion of GCMHC recommended 

goals ? As evidenced by maintaining stable housing; steady income (benefits/employment); 

and identified educational, vocational, and socialization needs have been addressed • No 

new encounters with the Criminal Justice System ? As evidenced by no new arrests, charges 

or motions to revoke probation within the last six (6) consecutive months of GCMHC 

Program participation • Completed Personal Crisis Directive, Wellness Action Plan and 

Application for GCMHC Graduation. 
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Problem Statement: 
 
There is considerable evidence that the Galveston County area’s mentally ill population is at 

increased risk for legal involvement and incarceration and that the county jail has become a 

primary provider of mental health care. FY 2018 data available through the Texas HHSC 

data warehouse shows that 30% of the bookings to area county jails that year had 

previously received state mental health care. At least 34% of our area county jail bookings 

had a positive Texas Commission on Jail Standards screening for mental health or 

intellectual disability. Additionally, at least one third of the state-funded psychiatric beds 

allocated to the Galveston County area had to be utilized for criminal justice related 

treatment in FY 2019. Most persons arrested with mental health issues do not have health 

insurance or the personal financial resources to take advantage of the privately-run mental 

health treatment programs in the southeast Texas region. The GCMHC program is designed 

to use the authority of the court to enhance motivation for treatment as a cost-effective 

way to reduce criminal behavior in non-violent offenders with serious mental illnesses. In 

addition to mental illness and justice problems, the GCMHC program is designed to address 

co-occurring disorders including substance abuse, PTSD and emotional disorders. The 

GCMHC also addresses educational and medical needs. The GCMHC program works with 

local treatment agencies in the Texas Gulf Coast Center provider network to guide offenders 

through the processes of obtaining assistance in family issues, living accommodations, 

education, on-going counseling, child care, financial assistance, employment and other 

community issues that will aid the offender in creating a life beneficial to their selves, their 

family and the community. 
 
Supporting Data : 
 
Unfortunately, mentally ill offenders who are released from our county jail have 

considerable barriers to accessing and complying with follow-up community treatment to 

avoid continued legal involvement. The local statistics indicate a trend for jail releases to 

have very low adherence to continuity of care with the Local Mental Health Authority 

(LMHA). Only 29% of our area county jail releases with state mental health histories 

completed follow up service with the LMHA at release in 2018. The consequences of this 

non-adherence for the jail releases are concerning. Approximately 11.75% of the county jail 

releases in 2018 were seen in crisis by the LMHA within a year of their jail release. The 

average time post jail release to the first crisis episode was 140 days. Consequently, at 

least 59% of the jail releases that were seen in crisis required psychiatric in-patient 

admissions. The following are statistics from the Galveston County Jail from January 2024 

to December 2024: • Total number of assessments for mental illness or intellectual or 

developmental disability—2133 o Number of those that are “priority population” (diagnosed 

with SMI, PTSD or serious functional impairment)—65% A breakdown of those numbers 

according to felony and misdemeanor charges is as follows: • Number of assessments for 

felonies only—974 = 46% o Number of those that are “priority population”— 559 = 57% • 

Number for misdemeanors only—806 = 38 % o Number of those that are “priority 

population” —614 =76% • Number for felonies with misdemeanors—353 = 17% o Number 

of those that are “priority population” —206 = 58% For this section below, I am not sure 

how this number was estimated so I didn’t change anything… An estimation of the above 

number of “priority population” that would be eligible for the GCMHC is as follows: • 

Felonies only/or with Misdemeanors offenses—97 = 40% • Misdemeanors only offenses—

134 = 70% 
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Project Approach & Activities: 
 
Integration of Services County. The program has established memoranda of agreement with 

The Gulf Coast Center (our LMHA), treatment providers throughout Galveston County and 

uses a continuum of services from outpatient to intensive outpatient treatment and 

residential treatment in order to meet the needs of clients with mental health issues and 

those with co-occurring substance abuse disorders. The presiding Judge Wayne Mallia is 

involved in planning for the treatment needs of each participant. Non-Adversarial Approach 

The GCMHC Team is composed of representatives from each agency involved in the criminal 

justice process as well as representatives from our treatment providers. The district 

attorney's office and the defense attorney work together in a non-adversarial way to 

support evidence-based practices and solutions to the challenges encountered by each 

individual GCMHC participant. The recommendations from treatment providers and 

probation are considered by the team in reaching decisions affecting the progress of 

participants through the program. Prompt Placement The referrals to the program come 

from probation personnel, prosecutors, defense attorneys, and a potential client may refer 

themselves. Once the referral is screened for legal eligibility by the District Attorney's office 

and the home court judge approves the transfer to GCMHC, appointments with the GCMHC 

Program Director/Coordinator and clinician are arranged to assess suitability and eligibility. 

Both then submit their recommendations to the GCMHC Judge who determines whether to 

accept or decline the applicant into the program. This all takes place in a timely and efficient 

manner. Our goal is to ensure prompt placement of any eligible participant in the program. 

Access – For GCMHC: The GCMHC Program Director/Coordinator, Clinician and the Probation 

Officer have relationships with a variety of mental health and alcohol and drug treatment 

services subcontracted with the Gulf Coast Center to help offset costs to the program. An 

assessment of needs is completed prior to placement in the GCMHC program. The GCMHC 

Team reviews each client’s treatment needs and determines the best approach to ensure 

mental and emotional stability and sobriety leading to successful completion of the program. 

The initial treatment program may comprise a continuum of services from residential 

treatment to intensive and supportive outpatient mental illness counseling and, possibly 

substance abuse counseling. The participant will move through the continuum depending on 

their commitment to the program, pace of mental health recovery, social and emotional 

stability and sobriety. Abstinence Monitoring Maintaining abstinence is necessary for 

successful completion of the GCMHC program. Participants meet with their probation officer 

weekly and submit to daily randomized drug screening. Urinalysis testing is utilized through 

a variety of testing options including regular onsite urine & oral screening and multiple 

randomized panel screens verified by an independent lab. Drug patches are utilized and 

other devices such as SCRAM, remote breath, and ignition interlock are available depending 

on the individual needs of the participant. Compliance Strategy The GCMHC team meets 

weekly to assess the progress of each participant and to monitor the compliance with 

conditions of supervision and treatment recommendations. During these non-adversarial 

staffings, rewards, incentives, treatment adjustments and sanctions are utilized to assist in 

recovery, encourage compliance and discourage non-compliance with treatment and 

supervision goals. Judicial Interaction Judge Wayne Mallia meets weekly with the GCMHC 

team and interviews each participant reporting for court that week. Judge Mallia interacts 

with each program participant asking them about life in general, how they are doing and 

addresses any problems they are encountering with possible solutions. Judge Mallia also 

encourages them to express and vocalize their progress in the program while motivating 

their continued compliance with team goals. The Judge is a leader in the GCMHC team and 

communicates this with the participants. Evaluation The GCMHC Program 

Director/Coordinator maintains the records and statistics regarding referrals to the program 

and ongoing program data used to track the demographics of the program and the success 

of participants. The GCMHC Program Director communicates with the Steering Committee 
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quarterly with updated program data. The GCMHC Program Director also provides program 

data to an outside evaluator in order to monitor the effectiveness of the program. The 

Program Director will schedule a Process Evaluation to be performed after the first year of 

operation by an independent evaluator with experience in evaluating mental health courts. 

After 3 years of operation the Program Director will schedule an Outcome Evaluation by an 

independent evaluator. 
 
Capacity & Capabilities: 
Organizational Background. The Galveston County Commissioners’ Court recognizing the 

need to address diverting individuals with mental illnesses out of our county jail appointed 

Judge Wayne Mallia to plan and implement a mental health court. The Commissioners’ Court 

chose Judge Mallia based on over 30 years’ experience as a first assistant criminal district 

attorney and district court judge and his experience in planning and implementing other 

specialty courts in Galveston County. Judge Mallia visited judges and mental health court 

team members in Harris, Montgomery and Fort Bend counties and researched best practices 

for mental health courts. Judge Mallia has based the GCMHC plan and policies and 

procedures mainly on Harris County’s because Harris County’s Mental Health Court has been 

in operation for approximately ten years. During those ten years, the Harris County Mental 

Health Court has had an independent evaluator conduct one Process Evaluation and two 

Outcome Evaluations. After each of those evaluations, the evaluator held joint meetings 

with the HCMHC Team and its Steering Committee to discuss the results. The HCMHC Team 

and Steering Committee then took actions to expand on the strengths and address and cure 

the weaknesses found in the evaluations. Judge Mallia also took certain components of 

Montgomery County’s plan and policies and procedures that fit better with Galveston County 

being a smaller county. The GCMHC plan and policies and procedures contain the best 

practices for mental health courts, the nine legally required characteristics set out in the 

Texas Government Code and the ten essential elements set out by the Bureau of Justice 

Assistance. The GMHC plan and policies and procedures were devised with the assistance 

and input of a committee comprised of criminal justice, mental health and community stake 

holders. The overall years of experience of this committee in criminal justice and mental 

health was over 300 years. The GCMHC plan and budget was unanimously approved by the 

committee and then unanimously approved by the Commissioners’ Court. Also, as 

evidenced by a cooperative working agreement, the GCMHC has the full support of the 

Galveston County Community Supervision and Corrections Department, the GC Personal 

Bond and Collections Office, the GC County Courts at Law, The GC Criminal District Courts, 

the GC Criminal Defense Bar, the GC Criminal District Attorney, the GC Justice 

Administration, The GC Sheriff’s Office, The Gulf Coast Center (our LMHA) AND the GC 

District Clerks Office. The GCMHC plans on starting sometime between the end of February 

to the beginning of March, 2020. GCMHC Team. Judge Wayne Mallia, Senior District Court 

Judge, is the presiding Judge over the GCMHC. Judge Mallia presides over the GCMHC 

proceedings and makes appropriate sanctions and incentives for each participant. He also 

reviews each participant's compliance/progress with treatment, drug test results, and 

progress in mental health stability and, if necessary, towards abstinence of drug and/or 

alcohol use. Judge Mallia develops a strong rapport with participants through frequent 

interactions during court appearances. The Judge will determine the program outcome of 

graduation or unsuccessful discharge from the program for each participant. Judge Mallia 

attended the Correctional Management Institute’s Annual Mental Health Conference in 2019 

and 2022 and Texas Judicial Commission on Mental Health Summit in 2019, 2020, 2021, 

2022 ,2023, 2024. He attended the TASC Conferences in 2021, 2022, and 2023. He 

attended th RISE Conference in 2023. He has attended a 4-hour seminar on How Being 

Trauma Informed Improves Criminal Justice Response. Finally, Judge Mallia has attended 

the following webinars: Criminal Practice in Mental Health Specialty Court (1 hour), Texas 

Specialty Courts by NADCP (5 hours), 2020 Texas Tech Mental Health Law Symposium (4.5 
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hours), The Future of Treatment Courts (1.25 hours), What You Need To Know About 

Competency Restoration (1 hour), Law & Process of JBCR (1 hour), Options for People 

Deemed Unrestorable (1 hour), Dynamic & Effect of Victims of Child Abuse & Neglect (1 

hour), Understanding Protective Order in Texas (1 hour), Firearm and Family Violence (1 

hour), Neurobiology of Trauma (1 hour). Our GCMHC Program Director/Coordinator is Ms. 

Charlotte M Jones who will oversee the GCMC budget and resources for the program. She 

also manages contracts, weekly GCMHC dockets, prepares semi-annual and annual 

statistical data to CJD of the Governor's Office, maintains the policy and procedure and 

updates them as necessary with the approval of the Judge and Team and reviewed by the 

GCMHC Steering Committee, coordinates graduation ceremonies, collects, maintains, and 

organizes program records. Ms. Jones meets with the GCMHC Steering Committee quarterly 

to give updates on budget funding and program statistics. She also actively participates in 

court staffing and assures consistency of incentives and sanctions for each participant. Ms. 

Jones training includes: specialized substance abuse caseload training, TRAS certification, 

and she has attended the TASC Conference in 2021- 2024, the Mental Health Conference 

from 2015-2024, and the Judicial Summit on Mental Health in 2021-2024. Casey Kirst, 

Assistant Criminal District Attorney. Ms. Kirst reviews all potential participants for eligibility 

and actively participates in weekly staffing's. She will monitor the participants' progress and 

makes recommendations regarding sanctions. If a participant is re-arrested Ms. Kirst will 

review/investigate the new case and determine if the defendant will be able to continue 

participating in the program. Ms. Kirst training includes MH1: Mental Health Part one 

2024/2025. Katy -Marie Lyles serves as the defense counsel for participants in the program. 

Ms. Lyles informs the GCMHC participants about the rigors of GCMHC, preserves all 

constitutional/legal rights of the client, advocates for fair and equal treatment of each client, 

participates in team meetings as a member to reach consensus on addressing client 

behavior; attends non-adversarial court proceedings, maintains attorney client privilege of 

confidentiality, and represents the clients' stated objective as a zealous advocate. She has 

attended the TASC Conference in 2022, and 2023. Ms. Lyles has also attended the Texas 

Judicial Commission on Mental Health Summit in 2022 ,2023 and 2024. Kelly Warner, 

GCMHC Community Supervision Officer. Her duties include: conducting the initial TRAS 

assessment and reassessments on an annual basis, coordinating/providing case 

management, case planning, making necessary referrals to meet participants’ treatment 

plan, administering random drug tests on participants’, and making monthly field visits. Ms. 

Warner's duties differ from a standard probation officer working at CSCD because she is 

responsible for supervising high risk/needs participants in the program on an intensive level 

of supervision for a period of 18 months who were evaluated with a severe mental health 

disorder. Participants report on a weekly basis in phase I, bi-weekly basis in phase II, & 

monthly basis in phase III. She also communicates weekly with treatment providers 

pertaining to participants’ progress in treatment, prepares weekly staffing reports, and 

makes recommendations regarding sanctions and incentives. Ms. Warner attended the 

Correctional Management Institute’s Annual Mental Health Conference in 2019, 2020, 2021, 

2022, 2023, 2024 and Texas Judicial Commission on Mental Health Summit in 2020, 2021, 

2022 and 2023. She also attended the TASC Conferences in 2021, 2022,2023, 2024 as well 

as, the Texas Association of Pretrial Services in 2022 and 2023. Christy Dobbs Perez, LCSW-

S is the Program Manager for Forensic Services for Galveston County from Gulf Coast 

Center and also serves as the GCMHC Clinician. Ms. Dobbs Perez determines whether 

referred individuals are eligible to participate in GCMHC by conducting a comprehensive bio-

psychosocial diagnostic assessment. She develops, implements, monitors and adjusts 

participant treatment plans and assesses and addresses the on-going psychosocial needs of 

the participants. Ms. Dobbs Perez maintains contact with the participants treatment 

providers and provides clinical recommendations to the team through the participant’s 

enrollment in GCMHC. Ms. Dobbs Perez is a Licensed Clinical Social Worker with 12 years of 

experience in forensic mental health. Ms. Dobbs Perez’s trainings include participation in the 
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TASC Conference 2020-2022 and CMIT Mental Health Conference 2020-2022. Tiffany Ford 

LPC, NCP, QMHP-CS is the clinician for the Galveston County Mental Health Court. Ms. Ford 

determines whether referred individuals are eligible for participation in the GCMHC by 

conducting a comprehensive bio-psychosocial diagnostic assessment. She develops, 

implements, monitors and adjusts participant treatment plans and assesses and addresses 

the on-going psychosocial needs of the participants. Ms. Ford maintains contact with the 

participants Ms. Ford is a Licensed Professional Counselor with 4 1/2 years’ experience with 

Mental Health. She has been a Mental Health Therapist with Life Balance Therapy, 

Brightside Health, HOPE Therapeutic Alliance and San Antonio Behavioral Health Hospital. 

Ms. Ford will attend the Mental Health Conference in 2024. The Mental Health team will be 

attending the TASC Conference in March 2025. 
 
Performance Management: 
 
The goals of the GCMHC Program are to improve public safety, decrease the recidivism rate 

of participants in the Galveston County MH Court, increase access to and continued 

utilization of community resources (especially mental health treatment) for Galveston 

County MH Court participants. The Galveston County GCMHC Program uses the authority of 

the Court to enhance motivation for treatment as a cost-effective way to inspire individuals 

with serious mental illnesses charged with crimes to consistently take their medication and 

regularly attend appropriate levels of treatment to stabilize their mental illness, reduce 

chances of re-arrests and improve their quality of life. In addition to addressing mental 

health issues, the GCMHC is designed to address co-occurring disorders including substance 

abuse and PTSD. Additionally, the GCMHC will be able to address emotional and educational 

disabilities along with medical or neurological impairments. GCMHC also works with local 

agencies to guide offenders through the process of obtaining assistance in family issues, 

living accommodations, education, on-going counseling, child care, financial assistance, 

employment and other community issues that will aid offenders in creating a life beneficial 

to participants, their families, and the community. Objective 1: Reduce the recidivism rate 

of GCMHC participants. A multisite study reported in the Archives of General Psychology 

2011; 68(2):167-172 showed a significant decline in recidivism among almost all of the 

mental health courts in the study. The study found that 49% of MHC participants were 

arrested within 18 months compared to the control group with 58% arrested within 18 

months. The study concluded: “Mental health courts meet the public safety objectives of 

lowering post treatment arrest rates and days of incarceration. Both clinical and criminal 

justice factors are associated with better public safety outcomes for MHC participants.” Arch 

Gen Psychiatry. 2011; 68(2):167-172. Published online October 4, 2010. 

doi:10.1001/archgenpsychiatry.2010.134 A summary of the Process & Outcome Evaluation 

of the Harris County Felony Mental Health Court (FMHC) conducted by Clete Snell, Ph.D., 

Professor, Department of Criminal Justice, University of Houston Downtown, is as follows: 

Comparisons in new criminal charges were made between: 1) FMHC participants and those 

who were denied or refused to participate; 2) FMHC graduates and those who were denied 

or refused to participate; and 3) FMHC graduates and discharged clients. Comparisons in 

new criminal charges were also made at 12, 18, and 24-month intervals. The results 

indicate that FMHC participants and graduates had significantly fewer new arrests. 

Moreover, success in the FMHC was a stronger predictor of desistance from criminal 

behavior than prior criminal history. • FMHC participants had significantly fewer new 

charges at 12-month, 18-month, and 24th month intervals. • FMHC participants had on 

average significantly fewer new charges after referral (1.32) than those who declined to 

participate (2.43). • In a recent multi-site study of mental health courts on arrests, 49% of 

mental health court participants were rearrested 18 months after participating in the court 

(Steadman et al., 2011). By comparison, 32% of Harris County Felony Mental Health Court 
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participants were rearrested 18 months after participation. • Only 7 or 14% of FMHC 

graduates have been charged with a new offense. • In a multivariate analysis, FMHC 

graduates were significantly less likely to commit new offenses regardless of age, gender, 

race, or the extent of their criminal history. The measure of Objective 1 will be to record 

any new offenses committed by GCMHC participants during their participation in GCMHC 

and at post-graduate intervals of one year, eighteen months and two years. These re-arrest 

rates will compared to those individuals who were either excluded from participation or 

chose not to participate in GCMHC at the same intervals. This is the same measure as the 

multisite study and Harris County FMHC evaluation mentioned above. Objective 2: Our 

second objective is to improve the quality of life of all GCMHC participants. Part of the Harris 

County FMHC’s evaluation is to measure the quality of life of its participants. The California 

Quality of Life (CA-QOL) scale was administered to Felony Mental Health Court participants 

at the time of entrance in the program and at graduation. The scale includes the following 

categories: 1) living situation; 2) daily activities and functioning; 3) family; 4) social 

relations; 5) finances; 6) legal and safety; 7) health; and 8) an overall global rating. Scale 

items ranged from 1-7 and included terrible, unhappy, mostly dissatisfied, mixed, mostly 

satisfied, pleased, and delighted. This scale allowed for the calculation of pre-test and post-

test scores. 
 
Target Group: 
 
The GCMHC is aimed at adult male and female offenders 17 years and older who have: • 

Pending felony or misdemeanor case(s) including defendants currently on the GCCCSD’s 

Mental Health caseload. • Primary diagnosis of Major Depressive Disorder; Bipolar Disorder 

or schizophrenia/Schizoaffective Disorder. (PTSD and anxiety disorder as a secondary co-

occurring disorder may be considered on a case by case basis. Defendant may also have a 

secondary co-occurring substance abuse disorder.) Our program specially focuses on high 

risk/high need individuals who are likely to reoffend due to their mental illnesses and are on 

the verge of being sentenced to TDCJ. The figures in our “Supporting Data” above support 

Galveston County’s need for a mental health court. In addition, the most cost-effective and 

socially-effective approach for the GCMHC is to focus our efforts on reducing mentally ill 

offenders who are repeat offenders and are most costly – both financially and victim-wise – 

to our community. 
 
Evidence-Based Practices: 
 
In 2014, the NCSC conducted a review of states’ efforts to create governing rules for all 

problem-solving courts, including mental health courts. Based on that review, the GCMHC 

will be designed and implemented accordingly: Team Composition: Each team member 

should understand their role and responsibility to the court and to the clients they serve. 

Learning these roles and responsibilities, and keeping abreast of the latest evidence for 

administering specialty courts requires on-board training and yearly continuing education 

training as well. Each GCMHC member will be required to complete the Developing a Mental 

Health Court curriculum training as provided by the Justice Center of the Council of State 

Governments, offered free online: http://learning.csgjusticecenter.org/. In addition, all 

team members will attend the annual TASC conference for continuing education training in 

MHC best practices. Target Population: As a team, MHC members need to understand the 

current state of research of who benefits from mental health courts, and be unified in the 

selection of a local target population that best fits the best practice criteria. Traditionally, 

new upstart specialty courts have tended to target less risky misdemeanor defendants 

whose service needs are relatively minor. This approach largely stems from a philosophical 

approach that considers which defendants most “deserve” some form of jail diversion. While 
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defendants with minor offenses are assumed will improve a court’s success rate and are 

politically less risky, focusing on such clients is an inefficient use of state resources and an 

ineffective use of the specialty court model which is designed to target persons who are at 

the highest risk for reoffending and who have the most severe and unmet mental healthcare 

needs. In fact, intensive supervision for low-risk individuals has been shown to actually 

increase recidivism. MHCs that target high risk/high need defendants reduce crime 

approximately twice as much as those serving less serious offenders (Cissner et al., 2013; 

Fielding et al., 2002; Lowenkamp et al., 2005) and “return approximately 50% greater cost 

savings to their communities” (Bhati et al., 2008; Carey et al., 2008, 2012; Downey & 

Roman, 2010). In addition to seeking defendants who are highest risk/highest need, MHCs 

need to also consider their community’s local treatment capabilities and capacity. It is in the 

overlap of these two considerations that an MHC should define its target population. The 

GCMHC will use these considerations to develop its target population and eligibility and 

exclusion criteria. The GCMHC will also review these criteria biannually to assess whether 

the eligibility and exclusion criteria are resulting in a successful reach of the target 

population. Policies and Procedures: For establishing policies and procedures, MHCs should 

rely on three main criteria. Those are: 1) protection of the legal rights of the clients; 2) 

establishing a referral process for mental healthcare and substance abuse services; and 3) 

establishing criteria for determining an individual’s length of participation in the program. 

The GCMHC includes key components recommended by the National Center for State Courts 

(NCSC) and the Council of State Governments. The NCSC components have been studied 

and researched. Effective MHC programs include a selection process that includes the 

evidenced based use of an assessment of the criminogenic risk of defendants as well as a 

clinical assessment of their mental health treatment needs. In addition, the GCMHC has a 

very attentive jurist who provides meaningful judicial interaction. Other components include 

intensive monitoring and supervision by the supervision officer, graduated sanctions and 

incentives, outpatient and residential mental health treatment, and when appropriate, 

various rehabilitation services related to the defendant’s substance abuse. Case Planning: 

The foundation of an individual’s participation in an MHC is an individualized case plan based 

off of a validated mental health assessment tool administered by a qualified mental 

healthcare professional. Potential GHMHC clients will be assessed by a dedicated court 

clinician using the XXXX tool. People with serious mental illnesses, particularly those who 

become involved in the criminal justice system, have extensive and complicated needs. 

Typically, they have co-occur-ring substance abuse disorders and complicating medical 

conditions. They are more likely than the general population to be homeless and may lack 

resources to pay for treatment and other basic needs. These needs include: • Psychiatric 

hospitalization • Inpatient mental health treatment (crisis stabilization) • Outpatient mental 

health treatment • Substance abuse treatment • Medication and symptoms management • 

Housing (including supported housing) • Benefits (e.g., Medicaid, SSI, SSDI, veterans) • 

Transportation • Employment and job-finding assistance Case plans are essential to ensure 

treatment fidelity. The case manager, mental healthcare professionals and family supports 

should be involved in formulating the treatment plan, along with the participant and her or 

his sponsor if in a recovery program. Case plans should have buy-in from all these 

stakeholders, formulated with five basic steps (Bureau of Justice Assistance, 2005) : 1. 

Identifying the clinical diagnosis: clinicians must identify the most significant problems 

interfering with the defendant’s functioning. Having a smaller, more manageable number of 

problems keeps the treatment plan focused. 2. Defining the problem: the way in which the 

clinical diagnosis is manifested in the defendant’s behavior should be clearly articulated. 3. 

Setting Goals: broad, long-term goals should describe how the mental health condition will 

be managed and how the problem behaviors will be resolved. 4. Specifying Objectives: 

specific and measurable steps for attaining each treatment goal should be listed, along with 

expected dates of completion. When appropriate, this section may also be used to discuss 

signs of relapse and to provide the defendant with specific strategies for avoiding common 
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triggers. 5. Identifying Interventions: specific interventions will vary according to each 

defendant’s needs and the clinician’s expertise, but will generally include a combination of 

cognitive, psychodynamic, behavioral, pharmacological, and family-oriented therapies; 

medical care; assistance with housing, employment, or education; peer-based supports; 

and concrete supports such as transportation and child-care. The people responsible for 

providing the various interventions should be clearly identified. Facilitating Success: The 

success of MHC participants relies upon the courts use of evidence-based practices for 

monitoring and interacting with program participants, including the use of incentives and 

sanctions, to increase their likelihood of meeting program requirements and progressing 

toward recovery. The Council of State Governments has identified 7 essential elements of 

MHC design and implementation shown to enhance participant motivation, adherence and 

compliance with their treatment plans. One key principle underlies the 7 essential elements: 

collaboration among the criminal justice, mental health, substance abuse treatment, and 

related systems. True cross-system collaboration is necessary to realize any of these 

elements and, for that matter, to successfully operate a mental health court. 1. Timely 

participant identification and linkage to services. Participants who are promptly identified, 

referred, and accepted into MHCs, and then quickly linked to community-based services fair 

much better than persons who experienced timely delays at each step of the process. 2. 

Clearly Identified Terms of Participation. Terms of participation should be clear, promote 

public safety, facilitate the individual’s engagement in treatment, be individualized to 

correspond to the level of risk that the defendant presents to the community, and provide 

for positive resolution of their legal problems for participants who successfully complete the 

program. 3. Informed Choice and Consent. Defendants should fully understand the program 

requirements before agreeing to participate in an MHC. They should be provided legal 

counsel to inform this decision and subsequent decisions about program involvement. 

Clearly articulated procedures should address, in a timely fashion, concerns about a 

defendant’s competency whenever they arise. 4. Evidence-based Treatment Services. MHCs 

should connect participants to comprehensive and individualized treatment supports and 

services in the community. They should strive to use—and increase the availability of—

treatment and services that are evidence-based. 5. Confidentiality. Health and legal 

information should be shared in a way that protects potential participants’ confidentiality 

rights as mental health consumers and their constitutional rights as defendants. Information 

gathered as part of the participants’ court-ordered treatment program or services should be 

safeguarded in the event that participants are returned to traditional court processing. 6. 

Collaborative Monitoring. Both criminal justice and mental healthcare staff should 

collaboratively monitor participants adherence to court stipulations and the treatment plan, 

offer individualized and graduated incentives and sanctions, and modify treatment as 

necessary to promote public safety and the participant’s recovery. 7. Program Evaluation 

(Sustainability). Data should be collected and analyzed to demonstrate the impact of the 

MHC, and its performance should be assessed annually or biannually. Court procedures and 

participation criteria should be modified accordingly as needed after each review, to ensure 

fidelity to the court’s stated goals, target population, community treatment capabilities and 

capacity, and the most recent evidence. 
 

Project Activities Information 
Introduction 
This section contains questions about your project. It is very important for applicants to 

review their funding announcement for guidance on how to fill out this section. Unless 

otherwise specified, answers should be about the EXPECTED activities to occur during the 

project period. 
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Selected Project Activities: 

ACTIVITY PERCENTAGE: DESCRIPTION 

Specialty 

Court - 

Mental 

Health 

100.00 

The project will fund two positions within the 

Galveston County Mental Health Court program. One 

Case Manager who assesses and identifies the nature 

and degree of GCMHC participant service needs, 

develops, implements and monitors the efficacy of 

the Court Re-Entry & Treatment Plan, and links 

participants with appropriate rehabilitative services, 

including mental health and substance abuse 

treatment, housing, food, transportation and other 

community resources. In addition, the Case Manager 

monitors participant’s compliance with the treatment 

plan by maintaining contact with treatment providers 

and providing peer counseling and affirmation to 

assist participants with non-compliance. In addition, 

the Case Manager serves as a liaison with the 

GCMHC participant, community service providers, 

and Court Team. One Galveston County Mental 

Health Court Clinician who will be responsible for 

conducting initial mental health assessments for 

potential program candidates as well as serving on 

the GCMHC Treatment Advisory Committee to 

determine appropriate individualized treatment and 

court actions for each participant. The GCMHC 

Clinician will administer the treatment 

recommendations of the Treatment Advisory 

Committee and monitor progress of each participant. 

 

 
CJD Purpose Areas 

PERCENT DEDICATED PURPOSE AREA PURPOSE AREA DESCRIPTION 

 

 

Measures Information 

 

 

 

 
Objective Output Measures 
 

OUTPUT MEASURE 
TARGET 

LEVEL 

Number of carry-over 

individuals participating. 
20 
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Number of individuals 

NEWLY participating. 
8 

 

 

 

 

 

 
Objective Outcome Measures 
 

OUTCOME MEASURE 
TARGET 

LEVEL 

Number of individuals who 

will successfully complete 

the program. 

10 

 

 

 

 

 

 
Custom Output Measures 
 

CUSTOM OUTPUT 

MEASURE 

TARGET 

LEVEL 

 

 

 

 

 

 
Custom Outcome Measures 
 

CUSTOM OUTCOME 

MEASURE 

TARGET 

LEVEL 

 

 

 
 
Resolution from Governing Body 
Applications from nonprofit corporations, local units of governments, and other political 

subdivisions must include a resolution that contains the following: 
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1. Authorization by your governing body for the submission of the application to the 

Public Safety Office (PSO) that clearly identifies the name of the project for which 

funding is requested; 
2. A commitment to provide all applicable matching funds; 

3. A designation of the name and/or title of an authorized official who is given the 

authority to apply for, accept, reject, alter, or terminate a grant (Note: If a name is 

provided, you must update the PSO should the official change during the grant 

period.); and 

4. A written assurance that, in the event of loss or misuse of grant funds, the governing 

body will return all funds to PSO. 

 

 
 
Upon approval from your agency's governing body, upload the approved resolution to 

eGrants by clicking on the Upload Files sub-tab located in the Summary tab. 

 
 
Contract Compliance 
Will PSO grant funds be used to support any contracts for professional services? 

 

Select the appropriate response: 

 
X Yes 

_ No 

 

 
For applicant agencies that selected Yes above, describe how you will monitor the activities 

of the sub-contractor(s) for compliance with the contract provisions (including equipment 

purchases), deliverables, and all applicable statutes, rules, regulations, and guidelines 

governing this project. 

 

Enter a description for monitoring contract compliance: 

 
Grant funds will be utilized for contractual services for clients. Invoices will be reviewed and 

audited by the Mental Health Court Manager and the County Auditor's Office. 
Lobbying 
For applicant agencies requesting grant funds in excess of $100,000, have any federally 

appropriated funds been paid or will be paid to any person for influencing or attempting to 

influence an officer or employee of any agency, a member of Congress, an officer or 

employee of Congress, or an employee of a member of Congress in connection with the 

awarding of any federal contract, the making of any federal grant, the making of any federal 

loan, the entering into of any cooperative agreement, and the extension, continuation, 

renewal, amendment, or modification of any federal contract, grant loan, or cooperative 

agreement? 

 

Select the appropriate response: 

 
_ Yes 

X No 

_ N/A 
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For applicant agencies that selected either No or N/A above, have any non-federal funds 

been paid or will be paid to any person for influencing or attempting to influence an officer 

or employee of any agency, a member of Congress, an officer or employee of Congress in 

connection with this federal contract, loan, or cooperative agreement? 

 

Select the appropriate response: 

 
_ Yes 

X No 

_ N/A 

 

 
Fiscal Year 
Provide the begin and end date for the applicant agency's fiscal year (e.g., 09/01/20xx to 

08/31/20xx). 

 

Enter the Begin Date [mm/dd/yyyy]: 

 
10/1/2025 
Enter the End Date [mm/dd/yyyy]: 

 
9/30/2026 
Sources of Financial Support 
Each applicant must provide the amount of grant funds expended during the most recently 

completed fiscal year for the following sources: 

 
 
Enter the amount (in Whole Dollars $) of Federal Grant Funds expended: 

 
15229043 
Enter the amount (in Whole Dollars $) of State Grant Funds expended: 

 
15229043 
Single Audit 
Applicants who expend less than $1,000,000 in federal grant funding or less than 

$1,000,000 in state grant funding are exempt from the Single Audit Act and cannot charge 

audit costs to a PSO grant. However, PSO may require a limited scope audit as defined in 2 

CFR Part 200, Subpart F - Audit Requirements. 

 

Has the applicant agency expended federal grant funding of $1,000,000 or more, or state 

grant funding of $1,000,000 or more during the most recently completed fiscal year? 

 

Select the appropriate response: 

 
X Yes 

_ No 
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Applicant agencies that selected Yes above, provide the date of your organization's last 

annual single audit, performed by an independent auditor in accordance with the State of 

Texas Single Audit Circular; or CFR Part 200, Subpart F - Audit Requirements. 

 

Enter the date of your last annual single audit: 

 
9/30/2024 
Debarment 
Each applicant agency will certify that it and its principals (as defined in 2 CFR Part 

180.995): 

•  Are not presently debarred, suspended, proposed for debarment, declared ineligible, 

sentenced to a denial of Federal benefits by a State or Federal Court, or voluntarily excluded 

from participation in this transaction by any federal department or agency; 

•  Have not within a three-year period preceding this application been convicted of or had a 

civil judgment rendered against them for commission of fraud or a criminal offense in 

connection with obtaining, attempting to obtain, or performing a public (federal, state, or 

local) transaction or contract under a public transaction; violation of federal or state 

antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or 

destruction of records, making false statements, or receiving stolen property; or 

•  Are not presently indicted for or otherwise criminally or civilly charged by a governmental 

entity (federal, state, or local) with commission of any of the offenses enumerated in the 

above bullet; and have not within a three-year period preceding this application had one or 

more public transactions (federal, state, or local) terminated for cause or default. 

 

Select the appropriate response: 

 
X I Certify 

_ Unable to Certify 

 

 
If you selected Unable to Certify above, please provide an explanation as to why the 

applicant agency cannot certify the statements. 

 

 

 

Fiscal Capability Information 
Section 1: Organizational Information 
*** FOR PROFIT CORPORATIONS ONLY *** 

 

Enter the following values in order to submit the application 

Enter the Year in which the Corporation was Founded: 0 

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status: 01/01/1900 

Enter the Employer Identification Number Assigned by the IRS: 0 

Enter the Charter Number assigned by the Texas Secretary of State: 0 

 

 

Enter the Year in which the Corporation was Founded: 
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Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status: 

 
 
Enter the Employer Identification Number Assigned by the IRS: 

 
 
Enter the Charter Number assigned by the Texas Secretary of State: 

 
 
Section 2: Accounting System 
The grantee organization must incorporate an accounting system that will track direct and 

indirect costs for the organization (general ledger) as well as direct and indirect costs by 

project (project ledger). The grantee must establish a time and effort system to track 

personnel costs by project. This should be reported on an hourly basis, or in increments of 

an hour. 

 
 
Is there a list of your organization's accounts identified by a specific number (i.e., a general 

ledger of accounts)? 

 

Select the appropriate response: 

 
_ Yes 

_ No 

 

 
Does the accounting system include a project ledger to record expenditures for each 

Program by required budget cost categories? 

 

Select the appropriate response: 

 
_ Yes 

_ No 

 

 
Is there a timekeeping system that allows for grant personnel to identify activity and 

requires signatures by the employee and his or her supervisor? 

 

Select the appropriate response: 

 
_ Yes 

_ No 

 

 
If you answered 'No' to any question above in the Accounting System section, in the space 

provided below explain what action will be taken to ensure accountability. 

 

Enter your explanation: 
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Section 3: Financial Capability 
Grant agencies should prepare annual financial statements. At a minimum, current internal 

balance sheet and income statements are required. A balance sheet is a statement of 

financial position for a grant agency disclosing assets, liabilities, and retained earnings at a 

given point in time. An income statement is a summary of revenue and expenses for a grant 

agency during a fiscal year. 

 
 
Has the grant agency undergone an independent audit? 

 

Select the appropriate response: 

 
_ Yes 

_ No 

 

 
Does the organization prepare financial statements at least annually? 

 

Select the appropriate response: 

 
_ Yes 

_ No 

 

 
According to the organization's most recent Audit or Balance Sheet, are the current total 

assets greater than the liabilities? 

 

Select the appropriate response: 

 
_ Yes 

_ No 

 

 
If you selected 'No' to any question above under the Financial Capability section, in the 

space provided below explain what action will be taken to ensure accountability. 

 

Enter your explanation: 

 
 
Section 4: Budgetary Controls 
Grant agencies should establish a system to track expenditures against budget and / or 

funded amounts. 

 
 
Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures 

on a monthly basis) to include drawing down grant funds in excess of: 

 

a) Total funds authorized on the Statement of Grant Award? 
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_ Yes 

_ No 

 

 
b) Total funds available for any budget category as stipulated on the Statement of Grant 

Award? 

 
_ Yes 

_ No 

 

 
If you selected 'No' to any question above under the Budgetary Controls section, in the 

space provided below please explain what action will be taken to ensure accountability. 

 

Enter your explanation: 

 
 
Section 5: Internal Controls 
Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of 

duties exist. For example, one person should not have authorization to sign checks and 

make deposits. 

 
 
Are accounting entries supported by appropriate documentation (e.g., purchase orders, 

vouchers, receipts, invoices)? 

 

Select the appropriate response: 

 
_ Yes 

_ No 

 

 
Is there separation of responsibility in the receipt, payment, and recording of costs? 

 

Select the appropriate response: 

 
_ Yes 

_ No 

 

 
If you selected 'No' to any question above under the Internal Controls section, in the space 

provided below please explain what action will be taken to ensure accountability. 

 

Enter your explanation: 

 

 

 

Budget Details Information 
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Budget Information by Budget Line Item: 
 

CATEGORY 
SUB 

CATEGORY 
DESCRIPTION OOG GPI TOTAL UNIT/% 

Personnel 

Counselor 

and/or 

Therapist 

(licensed) 

CLINICIAN: Tiffany 

Ford - Start Date: 

01/18/2024 - The 

Galveston County 

Mental Health Court 

(GCMHC) Clinician 

conducts initial 

mental health 

assessments for 

potential program 

candidates and serves 

on the GCMHC 

Treatment Advisory 

Committee to 

determine appropriate 

individualized 

treatment and court 

actions for each 

participant. The 

GCMHC Clinician 

also administers 

treatment 

recommended by the 

Treatment Advisory 

Committee and 

monitors progress of 

each participant. The 

FY 2026 salary for 

the GCMHC 

Clinician position is 

estimated at $85,217 

plus fringe benefits 

that include $9,826 

for health insurance, 

$1,236 for 

Medicare/FICA, 

$10,116 for TCDRS 

Retirement, $6,687 

for SS Ault Plan, 

$1,236 for 

Workman's Comp, 

$114,411.00 $0.00 $114,411.00 100 
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and $94 for 

Unemployment for a 

total of $114,411. 

Personnel Case Manager 

CASE MANAGER: 

Khiyandra McCallam 

- Start Date: 

08/29/2024 - The 

Galveston County 

Mental Health Court 

(GCMHC) Case 

Manager assesses and 

identifies the nature 

and degree of 

GCMHC participant 

service needs, 

develops, implements 

and monitors the 

efficacy of the Court 

Re-Entry & 

Treatment Plan, and 

links participants with 

appropriate 

rehabilitative 

services, including 

mental health and 

substance abuse 

treatment, housing, 

food, transportation 

and other community 

resources. In addition, 

the Case Manager 

monitors participant’s 

compliance with the 

treatment plan by 

maintaining contact 

with treatment 

providers and 

providing peer 

counseling and 

affirmation to assist 

participants with non-

compliance. In 

addition, the Case 

Manager serves as a 

liaison with the 

$74,221.00 $0.00 $74,221.00 100 
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GCMHC participant, 

community service 

providers, and Court 

Team. The salary for 

the GCMHC Case 

Manager is estimated 

at $52,078 plus fringe 

benefits including 

$9,826 for health 

insurance, $755 for 

Medicare/FICA, 

$6,182 for TCDRS 

Retirement, $4,087 

for SS Ault Plan, 

$1,236 for 

Workman’s Comp 

and $58 for 

Unemployment for a 

total of $72,221. 

Contractual 

and 

Professional 

Services 

Substance 

Abuse-Related 

Case 

Management, 

Counseling, 

Outpatient, 

and/or 

Treatment 

Services 

Bay Area Recovery 

Center: provides the 

program with 

substance abuse 

assessments ($54 per 

participant x 5 

participant = 

$270.00); intensive 

outpatient group 

counseling (16 

counseling sessions 

per week for a period 

of 8 weeks at a rate of 

$16 per hour x 5 

participants = 

$10,240.00); 

individual counseling 

(2 sessions per month 

at a rate of $41.00 per 

hour x 2months x 5 

participants = 

$820.00); and 

residential treatment 

($90 per day x 60 

days x 5 participants 

= $27,000.00). Bay 

$38,330.00 $0.00 $38,330.00 0 
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Area Recovery Center 

treats dual-diagnosis 

clients. In the past we 

have needed funding 

for defendants when 

the contracted waiting 

list with the Gulf 

Coast Center was 

extremely long. It is 

sometimes necessary 

to provide these 

services when a 

participant is in crisis 

and requires 

immediate residential 

treatment. 

Contractual 

and 

Professional 

Services 

Substance 

Abuse-Related 

Case 

Management, 

Counseling, 

Outpatient, 

and/or 

Treatment 

Services 

ADA House services 

include: provides the 

program with 

substance abuse 

assessments ($54 per 

participant) x 2 

participants = 

$108.00; intensive 

outpatient group 

counseling (16 

counseling sessions 

per week for a period 

of 8 weeks at a rate of 

$16 per hour) x2 

participants= 

$4096.00; individual 

counseling (2 sessions 

per month at a rate of 

$41.00 per hour) x 2 

participants = 

$328.00; ($108.65 per 

day in-patient 

treatment for 60 days) 

x2 participants= 

$13,038.00. Total per 

2 participants 

$17,570.00 

$17,570.00 $0.00 $17,570.00 0 

Contractual 

and 

Drug Analysis 

or Employee 

CONTRACT - 

SMARTOX -
$8,856.00 $0.00 $8,856.00 0 
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Professional 

Services 

Drug Testing 

Services 

Smartox: provides the 

program with 14 

panel instant urine 

cups EtG / alcohol 

tests. 14 panel instant 

urine testing cups cost 

$4.10 per test and the 

program will utilize 

180 per month. Total 

annual cost for 14 

panel instant urine 

cups EtG / alcohol 

tests is $8,856. Total 

annual cost exceeds 

budgeted amount. 

Cost difference will 

be covered with 

program CCP funds 

approved by the DC 

Steering Committee. 

Contractual 

and 

Professional 

Services 

Drug Analysis 

or Employee 

Drug Testing 

Services 

CONTRACT - 

CORDANT 

FORENSIC 

SOLUTION 

SERVICES - Lab 

confirmations cost 

$17.00 per test. 

Program will submit 

5 tests per month 

(cost = $17 x 5 tests = 

$85). Etg 

confirmations cost 

$11.00 per test. 

Program will submit 

5 tests per month 

(cost = $11 x 5 tests = 

$55) Total monthly 

cost = $85+ $55 = 

$140. Total annual 

cost = $140 x 12 

months = $1680. 00 

$1,680.00 $0.00 $1,680.00 0 

Contractual 

and 

Professional 

Services 

Medically 

Assisted 

Treatment 

CONTRACT - 

MEDICALLY 

ASSISTED 

TREATMENT - Gulf 

$7,920.00 $0.00 $7,920.00 0 
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Coast Center - 

Psychiatric 

medications for 

treatment of severe 

and persistent mental 

illness for 10 Mental 

Health Court 

defendants who do 

not have third party 

coverage to purchase 

therapy medicine. 

Estimated monthly 

medication costs per 

defendant is $66. 

Total annual cost = 

$66 x 10 defendants x 

12 months = $7,920. 

Contractual 

and 

Professional 

Services 

Program 

Evaluations 

Independent Program 

Evaluation - The 

Program Director will 

schedule a process 

evaluation to be 

performed by an 

independent evaluator 

with experience in 

evaluating mental 

health courts. 

$12,000.00 $0.00 $12,000.00 0 

Contractual 

and 

Professional 

Services 

Vehicle 

Transportation-

Related 

Services 

Transportation 

services from 

Greyhound Transport 

Company will only be 

utilized when 

treatment facilities are 

located out of county. 

These transportation 

services are only 

utilized for verified 

participants of the SC 

program. Please note 

- the county is 

directly paying 

Greyhound Transport 

Company. No funds 

are going to the 

participant. The 

$800.00 $0.00 $800.00 0 
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average bus ticket 

cost $40.00 one way. 

Estimated trips per 

year 20. Total cost 20 

X $40.00 = $800.00 

Travel and 

Training 

In-State 

Registration 

Fees, Training, 

and/or Travel 

In-State Registration 

Fees, Training, and/or 

Travel – The 

following four 

Galveston County 

employees will attend 

the annual TASC 

conference March 

2026 in Corpus 

Christi, TX: Case 

manager (Khiyandra 

McCallam), Clinician 

(Tiffany Ford), 

District Attorney 

(Casey Kirst), and 

Bailiff (Lorenzo 

Nallie). The 

conference focuses on 

best practice 

standards for 

Specialty Court 

programs to be 

effective for 

participants through 

substance abuse, 

mental health 

treatment, and drug 

and alcohol testing. 

Training provided 

delineates each Drug 

Court team member's 

role and emphasizes 

the importance of 

continuing education. 

Registration fee for 

TASC is $350 per 

attendee (cost = $350 

x 4 attendees = 

$1,400). Meal 

allowance is $68 per 

$5,142.64 $0.00 $5,142.64 0 
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day per attendee (cost 

= $68 x 4 attendees x 

4 days = $1,088). 

Mileage allowance is 

$0.67 per mile (cost = 

$0.67 x 498 miles 

round trip x 4 

attendees = 

$1,334.64). Lodging 

allowance is $110 per 

night (cost = $110 x 3 

nights x 4 attendees = 

$1,320). Total cost = 

$1,400 + $1,088 + 

$1,334.64 + $1,320 = 

$ 5,142.64. 

Travel and 

Training 

In-State 

Registration 

Fees, Training, 

and/or Travel 

In-State Registration 

Fees, Training, and/or 

Travel - Case 

manager and 

Clinician will attend 

the 11th Annual 

Mental Health 

Conference 

December 2025 in 

Corpus Christi, TX. 

Registration fee for 

the 11th Annual 

Mental Health 

Conference is $300 

per attendee (cost = 

$300 x 2 attendees = 

$600). Meal 

allowance is $68 per 

day per attendee (cost 

= $68 x 2 attendees x 

5 days = $680). 

Mileage allowance is 

$0.67 per mile (cost = 

$0.67 x 498 miles 

round trip x 2 

attendees = $667.32). 

Lodging allowance is 

$110 per night (cost = 

$110 x 4 nights x 2 

$2,827.32 $0.00 $2,827.32 0 
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attendees = $880). 

Total cost = $600 + 

$680 + $667.32 + 

$880 = $2,827.32. 

Travel and 

Training 

In-State 

Registration 

Fees, Training, 

and/or Travel 

Clinician and Case 

manager will attend 

the 2026 TAPS 

ANNUAL 

CONFERENCE 

AND TRAINING 

INSTITUTE 

MARGARITAVILLE 

LAKE RESORT 

LAKE CONROE 

MAY 2026 Specialty 

Court officers would 

benefit from this 

training due to the 

emphasis on serving 

people with 

Behavioral needs in 

the Criminal Justice 

System. The 

conference also trains 

on Mental Health 

Assessments and 

recommendations. 

Registration $350.00 

x 2 = $700.00 Room 

139.00 per night 3 

nights = $417.00 x 2= 

$834.00 Meals $68.00 

x 4 days = $272.00 x 

2 = $544.00 Mileage 

206 x .67= 138.02 x 

2= $276.04 Total 

$700.00 + $834.00 + 

$544.00 + 276.04 = 

$2354.04 

$2,354.04 $0.00 $2,354.04 0 

Travel and 

Training 

In-State 

Registration 

Fees, Training, 

and/or Travel 

Case manager will 

attend the annual 

Women in Criminal 

Justice Conference in 

Corpus Christi, TX 

March 2026. The 

$1,418.66 $0.00 $1,418.66 0 
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Women in Criminal 

Justice focusses on 

empowering women 

in the criminal justice 

field while also 

focusing on topics 

such as overcoming 

obstacles, managing 

boundaries, and 

mental health in the 

community. 

Registration $305.00. 

Meals $68.00 per day 

x 5 days=$340.00 

Mileage .67 x 498 

miles (round 

trip)=$333.66 Hotel 

$110.00 x 4 nights= 

$440.00 Total cost 

$305.00 + $340.00 + 

$333.66 + $440.00 = 

$1418.66 

Travel and 

Training 

In-State 

Incidentals 

and/or Mileage 

In-State Incidentals 

and/or Mileage - Case 

Manager and 

Clinician will conduct 

monthly field visits 

for all participants in 

the program. Case 

manager and 

Clinician will each 

travel separately, 

approximately 100 

miles per month per 

year. Mileage 

allowance is $0.70 

per mile (cost = $0.70 

x 100 miles x 12 

months x 2 travelers 

= $1,680). 

$1,680.00 $0.00 $1,680.00 0 

Equipment Breathalyzer 

BACtrach S80 

Breathalyzer/ 

Professional-Grade 

Accuracy/ DOT & 

NHTSA Approved 

$497.91 $0.00 $497.91 2 
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/FDA 510(k) 

Cleared/Portable 

Breath Alcohol Tester 

for Personal & 

Professional Use. 

Cost $129.99 per unit. 

Quantity needed is 2. 

Total cost = $129.99 

+ tax $10.72 x2 qty = 

$281.42. . BACtrack 

Professional 

Breathalyzer 

Mouthpieces 500 

Count. Cost $199.99 

+ tax 16.50 = 

$216.49. . Total cost 

for breathalyzer and 

mouthpieces = 

$497.91.. 

Breathalyzers and 

mouthpieces will be 

utilized in the Mental 

Health Specialty 

Court program in lieu 

of contracting out 

breathalyzer services 

to enable the ability 

of acquiring 

immediate results that 

include objective 

measurements of 

blood alcohol content 

(BAC) from 

participants suspected 

of alcohol usage. 

Supplies and 

Direct 

Operating 

Expenses 

Cellular, Fax, 

Pager, and/or 

Office 

Telephone 

Cellular, Fax, Pager, 

and/or Office 

Telephone - Case 

Manager and 

Clinician use mobile 

phone service to 

communicate with 

program participants 

via phone calls and 

text messaging. 

$600.00 $0.00 $600.00 0 
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Phone service costs 

$25 per month per 

line. Total annual cost 

= $25 x 2 service 

lines x 12 months = 

$600. 

Supplies and 

Direct 

Operating 

Expenses 

Office 

Supplies (e.g., 

paper, postage, 

calculator) 

Office Supplies (e.g., 

paper, postage, 

calculator) - Printer 

paper, highlighters, 

hand sanitizer, pens, 

dry-erase board, 

clipboard, scissors, 

high-capacity stapler, 

mesh organizers, tape 

dispenser, planner, 

hole punch, and post-

its. Grand Total Cost 

= $4500.00. 

$4,500.00 $0.00 $4,500.00 0 

Supplies and 

Direct 

Operating 

Expenses 

Training 

Stipends 

Team members of the 

Mental Health 

Specialty Court will 

attend program-

specific training and 

continuing 

interdisciplinary 

education courses to 

promote best 

practices and fulfill 

requirements set forth 

by the OOG and the 

Specialty Courts 

Resource Center 

(SCRC) operated by 

Sam Houston State 

University. . . The 

following Best 

Practices are required: 

. . All new hires to the 

treatment court 

complete a formal 

training or orientation 

. All members of the 

treatment court team 

are provided with 

$5,142.64 $0.00 $5,142.64 0 
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training in the 

treatment court model 

. All members of the 

treatment court team 

receive ongoing 

cultural competency 

training . All 

members of the 

treatment court team 

receive education in 

substance use 

disorders . All 

members of the 

treatment court team 

receive education in 

mental health 

disorders . . Training 

stipends will be 

utilized for the 

following four 

contracted Team 

Members of the 

Mental Health 

Specialty Court 

(contract with the 

Gulf Coast Center) to 

attend required 

training and adhere to 

required best 

practices: Peer team 

Leader - Jack 

Easterday, Defense 

Attorney - Katy 

Marie Lyles, 

Clinician - Christi 

Dobbs-Perez, and 

Case Manager – 

Carmen Franklin. 

These team members 

will attend the annual 

TASC conference 

March , 2026 in 

Corpus Christi, TX. 

The conference 

focuses on best 

practice standards for 
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Specialty Court 

programs to be 

effective for 

participants through 

substance abuse, 

mental health 

treatment, and drug 

and alcohol testing. 

Training provided 

delineates each Drug 

Court team member's 

role and emphasizes 

the importance of 

continuing education. 

Registration fee for 

TASC is $350 per 

attendee (cost = $350 

x 4 attendees = 

$1,400). Meal 

allowance is $68 per 

day per attendee (cost 

= $68 x 4 attendees x 

4 days = $1,088). 

Mileage allowance is 

$0.67 per mile (cost = 

$0.67 x 498 miles 

round trip x 4 

attendees = 

$1,334.64). Lodging 

allowance is $110 per 

night (cost = $110 x 3 

nights x 4 attendees = 

$1,320). Total cost = 

$1,400 + $1,088 + 

$1,334.64 + $1,320 = 

$ 5,142.64. 

 

 

 

Source of Match Information 

 

 
Detail Source of Match/GPI: 
 

DESCRIPTION MATCH TYPE AMOUNT 
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Summary Source of Match/GPI: 
 

Total Report Cash Match In Kind GPI Federal Share GPI State Share 

$0.00 $0.00 $0.00 $0.00 $0.00 

 

 

 

Budget Summary Information 

 
Budget Summary Information by Budget Category: 
 

CATEGORY OOG 
CASH 

MATCH 

IN-KIND 

MATCH 
GPI TOTAL 

Contractual and 

Professional Services 
$87,156.00 $0.00 $0.00 $0.00 $87,156.00 

Equipment $497.91 $0.00 $0.00 $0.00 $497.91 

Personnel $188,632.00 $0.00 $0.00 $0.00 $188,632.00 

Supplies and Direct 

Operating Expenses 
$10,242.64 $0.00 $0.00 $0.00 $10,242.64 

Travel and Training $13,422.66 $0.00 $0.00 $0.00 $13,422.66 

 

 
Budget Grand Total Information: 
 

OOG CASH MATCH IN-KIND MATCH GPI TOTAL 

$299,951.21 $0.00 $0.00 $0.00 $299,951.21 

 

 

 

 

 

 

Condition Of Fundings Information 
 

Condition of Funding / 

Project Requirement 

Date 

Created 

Date 

Met 

Hold 

Funds 

Hold Line 

Item Funds 
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MEMORANDUM 

To:  Galveston County Commissioners’ Court 

From:  Betsy Thomas, Grants Administration Manager 

Court Date: February 3, 2025 

RE:  Mental Health Court 

  FY 2026 Specialty Court – Mental Health Grant Application  

  
BACKGROUND 

Galveston County initiated the Mental Health Court in January of 2021, which was later 
enhanced utilizing funding from the Specialty Court Grant Program from the Office of the 
Governor’s Public Safety Office – Criminal Justice Division.  The mission of the Galveston 
County Mental Health Court is to improve the quality of life for people with mental illness 
charged with crimes and make more effective use of the community’s limited criminal justice 
and mental health resources.  

SUMMARY 

After the FY 2026 Mental Health Court grant application was placed on the Commissioners 
Court agenda for review and approval to submit, the program Judge determined a program 
evaluation would be needed in 2026.  This additional contract cost changed the overall grant 
request amount, which necessitates ratification of the Court. 

Attached is the amended FY 2026 Specialty Courts Grant Application for the Galveston County 
Mental Health Court Program.  The grant covers the salary for personnel, travel/training as well 
as equipment /supplies and contract services for clients and the addition of the program 
evaluation.  

FINANCIAL SUMMARY 

     ORIGINAL APP AMENDED APP 
County Contribution   $0.00   $0.00 
Grant Application   $261,689.62  $299,951.21 
Total Program Cost   $261,689.62  $299,951.21 
 
RECOMMENDATIONS 

Professional Services requests the Court to consider ratification of submission of the amended 
FY 2026 Specialty Court – Mental Health Court grant application.  
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DOCUMENTS FOR WET SIGNATURE 

 None 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*48.

Grant Award/Agreement

1) Court Date: 3/3/2025

2) Department: Professional Services

3) Grant Agency: FEMA
4) Funding Source: Disaster Public Assistance
5) Grant Start Date: 1/20/2021

6) Grant End Date: 5/11/2023

7) Program Year: FY 2020 - FY 2023
8) Program End Date: 5/11/2023

9) Renewal Grant: DISASTER COST RECOVERY
10) Contract #:  DR-4485-1039
11) Description: Disaster Reimbursement for personnel, contract costs and supplies for 

the COVID Vaccination Hub at Walter Hall Park

12) Grant Organization Keys:
13) Grant Type:

Expenditure Type
14) Grant Funded $1,336,402.83
15) County Funded $0.00
16) Total Project Amount: $1,336,402.83
17) Assigned Department Contact:

County Funding Sources
18) Match Fund: - FEMA Category B is paid at 100%
19) Match Division:

NOTES:

Approval History

Action DateSeq # ActionApprover

Elizabeth Thomas 1 2/12/25  12:13 pmApprove

Brad Burness 2 2/12/25   5:41 pmApprove

Sergio Cruz 3 2/15/25   5:19 pmEscalated

Diana Huallpa 4 2/17/25  10:57 amApprove

Randall Rice 5 2/19/25   2:29 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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MEMORANDUM 

 

To:  Galveston County Commissioners’ Court 

From:  Betsy Thomas, Grants Administration Manager 

Court Date: March 3, 2025 

RE:  DR-4485 – COVID Pandemic 

Federal Emergency Management Administration Project Award 

  Office of Emergency Management – COVID Vaccination HUB 
 

BACKGROUND 

The COVID-19 Pandemic was declared as a Presidential Disaster on January 20, 2020 for all 
jurisdictions in the United States.  During the disaster period that began in January of 2020 and 
ended on May 11, 2023, there was an immediate treat to the health and safety of the general 
public that required emergency response and protective measurers from local jurisdictions.   

 

SUMMARY 

During the COVID Pandemic disaster, Galveston County was called upon to initiate and 
administer a COVID-19 Vaccination Hub at Walter Hall Park.  The attached award document is 
a disaster cost recovery grant award for the county overtime labor/equipment and materials, and 
contract costs to administer the vaccination hub.  

 

FINANCIAL SUMMARY 

FEMA Disaster Cost Recovery Grant  $1,336,402.83 
County Match     $0.00 
TOTAL     $1,336,402.83 
 

RECOMMENDATIONS 

Professional Services request the Court to consider acceptance of the FEMA PA award for the 
COVID-19 Vaccination Hub from the Federal Emergency Management Administration.  
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v0

Project # 667968 P/W # 1039

Project Category B - Emergency Protective Measures

Project Title COVID-19 Vaccinations

Project Size Large

Activity
Completion Date

7/01/2022

Process Step Pending Applicant Project Review

Project Type Work Completed / Fully Documented

Applicant Galveston County (167-99167-00)

Event 4485DR-TX (4485DR)

Declaration Date 3/25/2020

Incident Start Date 1/20/2020

Incident End Date 5/11/2023

1220316 Damage for Project [667968] COVID-19 Vaccinations

Department of Homeland Security
Federal Emergency Management Agency

General Info

Damage Description and Dimensions

The Disaster # 4485DR, which occurred between 01/20/2020 and 05/11/2023, caused:

Damage # 1220316; Emergency Protective Measures (Damage for Project [667968] COVID-19
Vaccinations)
During the incident period of 1/20/2020 through 5/11/2023, COVID-19 created an immediate threat to the health and safety
of the general public requiring emergency response and protective measures.

Provided emergency protective measures for the COVID-19 pandemic which created an immediate threat
to the health and safety of the general public requiring emergency response and protective measures at 722
Moody Avenue, Suite 317 Galveston, Texas 77550 GPS: 29.404068, -95.016713 from 1/4/2021 to
7/1/2022.

 

Final Scope

Work Completed

In response to the COVID-19 Public Health Emergency, the applicant utilized force account labor, equipment, materials, rental equipment, and

contracts in taking the Emergency Protective Measures.

 

Cost share for this version is 100%. All work and costs in this project fall between 1/4/21 and 7/1/22.

 

Galveston County

Date Downloaded: 2/12/25 11:48am CST 1 of 10
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A. The Applicant utilized FA materials including purchasing vaccines, medical supplies, phone services, 3 Kawasaki Mules, temperature control

via heaters and hand warmers along with fuel to operate heaters. Applicant provided office supplies including phone chargers and back up

batteries for machinery. Meals and ice were provided at vaccination site for emergency workers who could not leave their post while

responding to COVID-19 pandemic.

 

B. The Applicant utilized FAL for all aspects of sitting up vaccine site from preparing and submitting applications to become vaccine site and

hubs, placing barricades and signs, traffic control leading to sites, providing security, administration support, maintenance duties, 911 and

non-emergency dispatching duties to set up and open a large vaccine site and hubs in response to COVID-19 Pandemic.

 

C. The Applicant utilized FA equipment including pickups and dump truck and excavators to set up sites and move supplies in and out of

vaccine hubs in response to COVID-19 Pandemic

 

D.  The Applicant utilized FA rental equipment to obtain portable toilets and tents to set up and open a large vaccine site and hubs in response

to COVID-19 Pandemic

 

1. Force Account Labor Overtime: 239 Laborer(s) 1,409.50 hours = $79,921.82

2. Force Account Equipment:  10 EA ,148 hours = $711.40

3. Force Account Equipment Rental: $335,270.50

4. Force Account Materials:  $61,189.74

5.  Less: Salvage Value Deduction: ($21,379.73)

 

 

Contract

A. The Applicant contracted with the Galveston County Health District to provide contract medical personnel and to later operate smaller

vaccination POD around the county in response to COVID-19 Pandemic.

B. The Applicant contracted Luminare Inc. for software technology services in response to COVID-19 at the Vaccination Site.

C.  The applicant contracted with Credit Adjustments Inc for call center in response to COVID-19 at the Vaccination Site.

 

1. Contract: $880,689.10

·        SOFTWARE CONTRACT: $134,500.00

·        CALL CENTER CONTRACT: $236,834.90

Date Downloaded: 2/12/25 11:48am CST 2 of 10
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·        MED SUPPLIES/STAFFING CONTRACT: $ 209,345.93

·        Covid Vaccine Contract: $300,008.27

 

Work Completed Totals

1. Force Account Labor Overtime: 239 Laborer(s) 1,409.50 hours = $79,921.82

2. Force Account Equipment:  10 EA ,148 hours = $711.40

3. Force Account Equipment Rental: $335,270.50

4. Force Account Materials:  $61,189.74

5.  Less: Salvage Value Deduction: ($21,379.73)

6. Contract: $880,689.10

Work Completed Total: $1,336,402.83

 

 

Vaccine Administration: the Applicant has administered 122,967 vaccines at one Type 2 Site from January through May 2021 the Applicant

has vaccinated approximately 35% of their Jurisdiction’s population (355,062) 2021 census.

 

Determination Memorandum: this project contains an official Determination Memo for a total amount of $886,768.35 that's been determined

ineligible. For all information pertaining to this determination memo see document titled: DR 4485 TX_Galveston County_PN 667968_DM

32027_DM_Letter and Memo Final.pdf

 

Determination Memorandum (DM-PRJ-32027) was Partially Overturned due to an appeal, which revised the ineligible amount to

$570,317.86. See document labeled 24-9-124660_DR_4485-TX_GalvestonCounty_PN 667968_PW 01039_First Appeal Decision_1-14-25.pdf

 

Project Notes:

 

1. Costs associated with this project have been validated. See attachment:

·        667968 Development Cost Spreadsheet revised 1-22-25.xlsx

Date Downloaded: 2/12/25 11:48am CST 3 of 10
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2. Procurement documents attached have been reviewed. See attachment:

·        Galveston County (TX) Procurement - Purchasing Agent Policies and Procedures Rev. 3.0 - Adopted - 2018-03-07.pdf

 

3.  Payroll policy has been provided and reviewed. See attachment:

·        Adopted HR Policy Manual revised 10-21-2019 MAG.pdf

 

4.  Equipment: The Applicant has provided sufficient documentation/information that can demonstrated the Fair Market Value (FMV) for the

disposition of purchased equipment of $5,000.00 or more which has/have been already applied to this project. 

 

5. Applicant provided statement that no one was billed for vaccinations by County of Galveston therefore no Duplication of Benefits occurred.

See documents:

·        Confirmatuon Letter to FEMA.pdf

 

6.  For breakdown of eligible FA hours see: PW#667968 DR4485 (TX) Force Account Labor PP#3 - PP#10 FEMA reviewed.xlsm

7. The address listed in the DDD is the applicant's physical address. The provided GPS coordinates are for the actual vaccination site where

the emergency protective measures were performed. 

Date Downloaded: 2/12/25 11:48am CST 4 of 10
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CRC Gross Cost $1,336,402.83
Total Insurance Reductions $0.00

CRC Net Cost $1,336,402.83
Federal Share (100.00%) $1,336,402.83
Non-Federal Share (0.00%) $0.00

Cost

Code Quantity Unit Total Cost Section
3910 (Deduct Salvage) 1.00 Lump Sum ($21,379.73) Completed

9008 (Equipment) 1.00 Lump Sum $711.40 Completed

9009 (Material) 1.00 Lump Sum $61,189.74 Completed

9007 (OT Labor) 1.00 Lump Sum $79,921.82 Completed

9004 (Rented Equipment) 1.00 Lump Sum $335,270.50 Completed

9001 (Contract) 1.00 Lump Sum $880,689.10 Completed

Date Downloaded: 2/12/25 11:48am CST 5 of 10
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Award Information
Version Information

Version
#

Eligibility
Status

Current
Location

Bundle
Number

Project
Amount

Cost
Share

Federal Share
Obligated

Date
Obligated

0 Pending In Review $0.00 100% $0.00

Drawdown History

EMMIE Drawdown Status As of Date IFMIS Obligation # Expenditure Number Expended Date Expended Amount
No Records

Obligation History

Version # Date Obligated Obligated Cost Cost Share IFMIS Status IFMIS Obligation #

Date Downloaded: 2/12/25 11:48am CST 6 of 10
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Subgrant Conditions

As described in Title 2 Code of Federal Regulations (C.F.R.) § 200.333, financial records, supporting documents, statistical
records and all other non-Federal entity records pertinent to a Federal award must be retained for a period of three (3)
years from the date of submission of the final expenditure report or, for Federal awards that are renewed quarterly or
annually, from the date of the submission of the quarterly or annual financial report, respectively, as reported to the Federal
awarding agency or pass-through entity in the case of a subrecipient. Federal awarding agencies and pass-through entities
must not impose any other record retention requirements upon non-Federal entities. Exceptions are stated in 2 C.F.R.
§200.333(a) – (f)(1) and (2). All records relative to this project are subject to examination and audit by the State, FEMA and
the Comptroller General of the United States and must reflect work related to disaster-specific costs.

In the seeking of proposals and letting of contracts for eligible work, the Applicant/Subrecipient must comply with its Local,
State (provided that the procurements conform to applicable Federal law) and Federal procurement laws, regulations, and
procedures as required by FEMA Policy 2 CFR Part 200, Procurement Standards, §§ 317-326.

The Recipient must submit its certification of the subrecipient’s completion of this project, the final claim for payment, and
supporting documentation within 180 days from the date that the applicant completes the scope of work, or the project
deadline, whichever occurs first. FEMA reimburses Large Projects (those with costs above the large project threshold)
based on the actual eligible final project costs. Therefore, during the final project reconciliation (closeout), the project may
be amended to reflect the reconciliation of actual eligible costs.

When any individual item of equipment purchased with PA funding is no longer needed, or a residual inventory of unused
supplies exceeding $5,000 remains, the subrecipient must follow the disposition requirements in Title 2 Code of Federal
Regulations (C.F.R.) § 200.313-314.

The terms of the FEMA-State Agreement are incorporated by reference into this project under the Public Assistance award
and the applicant must comply with all applicable laws, regulations, policy, and guidance. This includes, among others, the
Robert T. Stafford Disaster Relief and Emergency Assistance Act; Title 44 of the Code of Federal Regulations; FEMA
Policy No. 104-009-2, Public Assistance Program and Policy Guide; and other applicable FEMA policy and guidance.

The DHS Standard Terms and Conditions in effect as of the declaration date of this emergency declarations or major
disaster, as applicable, are incorporated by reference into this project under the Public Assistance grant, which flow down
from the Recipient to subrecipients unless a particular term or condition indicates otherwise.

The Uniform Administrative Requirements, Cost Principles, and Audit Requirements set forth at Title 2 Code of Federal
Regulations (C.F.R.) Part 200 apply to this project award under the Public Assistance grant, which flow down from the
Recipient to all subrecipients unless a particular section of 2 C.F.R. Part 200, the FEMA-State Agreement, or the terms and
conditions of this project award indicate otherwise. See 2 C.F.R. §§ 200.101 and 110.

The subrecipient must submit a written request through the Recipient to FEMA before it makes a change to the approved
scope of work in this project. If the subrecipient commences work associated with a change before FEMA approves the
change, it will jeopardize financial assistance for this project. See FEMA Policy No. 104-009-2, Public Assistance Program
and Policy Guide.

Pursuant to section 312 of the Stafford Act, 42 U.S.C. 5155, FEMA is prohibited from providing financial assistance to any
entity that receives assistance from another program, insurance, or any other source for the same work. The subrecipient
agrees to repay all duplicated assistance to FEMA if they receive assistance for the same work from another Federal
agency, insurance, or any other source. If an subrecipient receives funding from another federal program for the same
purpose, it must notify FEMA through the Recipient and return any duplicated funding.

Insurance

Additional Information

01/22/2025:

Date Downloaded: 2/12/25 11:48am CST 7 of 10
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The project was returned to the lanes for updates to DDD / SOW / Cost.

No adjustments to be made to the insurance coverage for the project, no revisions to narrative needed, providing administrative function and forwarding
project for completion.  

Graciela Garza, Insurance Specialist, CRC Central

4/6/2023

GENERAL INFORMATION

Event: DR 4485 (TX)

Project: 667968

Category of Work: Cat B - Emergency Protective Measures

Applicant: Galveston County (167-99167-00)

Event Type: Pandemic 

Cause of Loss: Pandemic

Incident Period: 1/20/2020 to  5/11/2023

COMMERCIAL INSURANCE INFORMATION

Does the Applicant have a Commercial Policy: Unknown

Policyholder (Named Insured) per Policy Documents:  Unknown

Policy Issued by: Unknown

Policy Number: Unknown

Policy Period: Unknown

Policy Valuation:  Unknown

Policy Limits: Unknown

RCV or ACV: Unknown

Deductible Type: Unknown

Does the Applicant’s Commercial Policy extend coverage for the damage described in this project: Unknown

Per the Deduction Section of the Streamlined Application, the Applicant is confirming that they do not have insurance for the activities identified in Section II
of the Streamline Application Project worksheet.  Further, Section II of the Streamlined

Application Project, the Applicant has confirmed that a reasonable effort to recover insurance proceeds that they are entitled to receive from their insurer(s)
has been taken.  Insurance proceeds are not anticipated.

FEMA requires the Applicant to take reasonable efforts to pursue claims to recover insurance proceeds that it is entitled to receive from its insurer(s). In the
event that any insurance proceeds are received for these expenses those proceeds must

be reduced from FEMA Public Assistance funding to ensure no duplication of benefits has occurred.

Date Downloaded: 2/12/25 11:48am CST 8 of 10
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Is this project compliant with EHP laws, regulations, and
executive orders?

Yes

In addition the Applicant is confirming that any financial assistance received or applied for under any other program or any other source has been identified
and that cost has been reduced from the FEMA grant*.

This declaration is specific for the cost associated with the actions taken to protect the public health and safety of the general population from the COVID-
19 Pandemic. No commercial property insurance proceeds are anticipated for these costs.

If in the event any part or all costs are paid by an insurance policy, a duplication of benefits from insurance will occur. Applicant must notify grantee and
FEMA of such recoveries and the Sub-Grant award amount must be reduced by actual insurance proceeds.

FEMA insurance requirements are specific to permanent work to replace, restore, repair, reconstruct, or construct a facility. No insurance requirements are
mandated for Category B emergency work

*Sec. 312. Duplication of Benefits (42 U.S.C.5155)

(a) General Prohibition - The President, in consultation with the head of each Federal agency administering any program providing financial assistance to
persons, business concerns, or other entities suffering losses as a result of a major disaster or emergency, shall assure that no such person, business
concern, or other entity will receive such assistance with respect to any part of such loss as to which he has received financial assistance under any other
program or from insurance or any other source.

- Patrick Barker – Insurance Specialist – CRC Central

O&M Requirements

There are no Obtain and Maintain Requirements on COVID-19
Vaccinations.

Environmental Historical Preservation

EHP Conditions

Any change to the approved scope of work will require re-evaluation for compliance with NEPA and other Laws and
Executive Orders.
This review does not address all federal, state and local requirements. Acceptance of federal funding requires recipient to
comply with all federal, state and local laws. Failure to obtain all appropriate federal, state and local environmental permits
and clearances may jeopardize funding.
If ground disturbing activities occur during construction, applicant will monitor ground disturbance and if any potential
archaeological resources are discovered, will immediately cease construction in that area and notify the State and FEMA.
Ensure accessibility across the full range of clients and/or customers that need to utilize the services being provided by
these facilities, including elements of the population with less capacity or mobility.
Applicant should assess of the type of flood hazards at the site (e.g., flood velocity, flood depth, wave action, etc.), assess
practicable opportunities for flood mitigation, and develop a flood evacuation plan/emergency plan.

EHP Additional Info

There is no additional environmental historical preservation on COVID-19
Vaccinations.

Date Downloaded: 2/12/25 11:48am CST 9 of 10
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Reviewed By   MCGHEE, SCHANTALE T. Reviewed On   01/28/2025 2:42 PM CST

Reviewed By   Do, Tho Reviewed On   02/03/2025 6:51 AM CST

Signed By Unsigned Signed On   Unsigned

Final Reviews

Final Review

Review Comments

DR4485TX - Galveston County (167-99167-00) [667968] COVID-19 Vaccinations has been reviewed and appears ready
to move forward for processing.

Recipient Review

Review Comments

No comments available for the Recipient Review step

Project Signatures

Date Downloaded: 2/12/25 11:48am CST 10 of 10
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*49.

Grant Award/Agreement

1) Court Date: 3/3/2025

2) Department:  Sheriff’s Department

3) Grant Agency: Office of the Governor’s Public Safety Office - Homeland Security
4) Funding Source: Operation Lone Star Grant Program
5) Grant Start Date: 9/1/2025

6) Grant End Date: 8/31/2026

7) Program Year: FY 2026
8) Program End Date: 8/31/2026

9) Renewal Grant: RENEWAL 
10) Contract #: 4371204
11) Description: Regular and overtime for deputies to assist at the border as well as 

travel, equipment and supplies. 

12) Grant Organization Keys:
13) Grant Type:

Expenditure Type
14) Grant Funded $1,242,528.75
15) County Funded $0.00
16) Total Project Amount: $1,242.528.75
17) Assigned Department Contact: Clayton Pope - Sheriff’s Department

County Funding Sources
18) Match Fund: 100% Grant Funded
19) Match Division:

NOTES:

Approval History

Action DateSeq # ActionApprover

Elizabeth Thomas 1 2/25/25   9:58 amApprove

Jimmy Fullen 2 2/25/25  10:05 amApprove

Sergio Cruz 3 2/25/25   2:06 pmApprove

Randall Rice 4 2/25/25   2:14 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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MEMORANDUM 
 

To:  Galveston County Commissioners’ Court 

From:  Betsy Thomas, Grants Administrator 

Court Date: March 3, 2025 

RE:  Sheriff’s Department 

  FY 2025/2026 Operation Lone Star Grant Application 
 

 
BACKGROUND 
The Office of the Governor –Homeland Security Division provides grant funds for local projects 
that support Operation Lone Star and enhance interagency border security operations including 
facilitation of directed actions to deter and interdict criminal activity and detain non-citizen 
inmates.  
 
 
SUMMARY 
Galveston County has provided support services to the counties on the Rio Grande border in 
their efforts to secure the border since September of 2021.   This grant project endeavors to 
continue financial support from the State for those activities in FY 2025/2026.  
 
 
 
RECOMMENDATIONS 
Professional Services requests the Court consider approval to submit the FY 2025/2026 
Operation Lone Star Grant application to the Office of the Governor’s Public Safety Office - 
Homeland Security Division and authorize the County Judge to sign the supporting resolution.  
 
 
ATTACHMENTS FOR WET SIGNATURE 
 

 FY 2025/2026 Operation Lone Star Project supporting resolution 
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Agency Name: Galveston County  

Grant/App: 4371204  Start Date: 9/1/2025  End Date: 8/31/2026  

  

Project Title: Operation Lone Star - FY 2026  

Status: Application Pending Submission  

 

Eligibility Information 
Your organization's Texas Payee/Taxpayer ID Number: 
17460009081010 
 
Application Eligibility Certify: 
Created on:1/29/2025 2:38:59 PM By: Betsy Thomas 
 

Profile Information 
Applicant Agency Name: Galveston County 
Project Title: Operation Lone Star - FY 2026 
Division or Unit to Administer the Project: Sheriff Department 
Address Line 1: 722 Moody 
Address Line 2: 2nd Floor 
City/State/Zip: Galveston Texas 77550-2317  
Start Date: 9/1/2025 
End Date: 8/31/2026 
 
Regional Council of Governments (COG) within the Project's Impact Area: Middle 

Rio Grande Development Council 
Headquarter County: Kinney 
Counties within Project's Impact 

Area: Brewster,Brooks,Crockett,Culberson,Dimmit,Edwards,Frio,Goliad,Gonzales,Hudspeth,

Jeff Davis, Jim Hogg, Kimble, Kinney, La Salle, Lavaca, Live 

Oak,McMullen,Maverick,Midland,Pecos,Presidio,Real,Terrell,Uvalde,Val Verde, Zapata 
  
Grant Officials: 
Authorized Official 
Name: Mark Henry 
Email: mark.henry@co.galveston.tx.us 
Address 1: 722 Moody 
Address 1: 
City: Galveston, Texas 77550 
Phone: 409-766-2244 Other Phone: 409-765-2639 
Fax: 409-766-4582 
Title: The Honorable 
Salutation: Judge 
Position: County Judge 
 
Financial Official 
Name: Randall Rice 
Email: Randall.Rice@galvestoncountytx.gov 
Address 1: 722 Moody Avenue 4th Floor 
Address 1: 
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City: Galveston, Texas 77550 
Phone: 409-770-5301 Other Phone: 469-534-5988 
Fax: 409-765-3252 
Title: Mr. 
Salutation: Mr. 
Position: County Auditor 
 
Project Director 
Name: Mary Pitts 
Email: mary.pitts@galvestoncountytx.gov 
Address 1: 722 Moody Ave, 3rd Floor 
Address 1: 
City: Galveston, Texas 77550 
Phone: 409-770-5207 Other Phone: 
Fax: 
Title: Ms. 
Salutation: Ms. 
Position: Grant Administrator 
 
Grant Writer 
Name: Clayton Pope 
Email: clayton.pope@galvestoncountytx.gov 
Address 1: 601 54th St. 
Address 1: 
City: Galveston, Texas 77553 
Phone: 409-766-2369 Other Phone: 
Fax: 
Title: Mr. 
Salutation: Captain 
Position: Captain 
 

 

Grant Vendor Information 
Organization Type: County 
Organization Option: applying to provide homeland security services 
Applicant Agency's State Payee Identification Number (e.g., Federal Employer's 

Identification (FEI) Number or Vendor ID): 17460009081010 
Unique Entity Identifier (UEI): DRP9KU1PVJN4 
 

Narrative Information 
Introduction 
The purpose of the program is to enhance interagency border security operations supporting 

Operation Lone Star including the facilitation of directed actions to deter and interdict 

criminal activity. Program participants shall assist DPS in the execution of coordinated 

border security operations in an effort to: 

 

Law Enforcement 

• Increase the effectiveness and impact of Operation Lone Star. 

• Reduce border-related criminal activity in Texas. 

• Implement and increase the effectiveness of operational methods, measures, and 

techniques for outbound/southbound operations. 
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• Decrease the supply of drugs smuggled into and through Texas from Mexico. 

• Disrupt and deter operations of gang and cartel criminal organizations. 

• Decrease specifically targeted tactics (such as conveyance methods) for drugs in the 

Texas border region. 

• Decrease use of specific areas for crime as targeted in directed action missions. 

• Increase the effectiveness of directed action missions based upon intelligence and analysis 

to ensure they target the most serious threats and are conducted in high pay-off areas. 

• Increase the number and quality of analytical intelligence products developed at the 

Unified Command and state levels. 

• Increase coordination between local and state law enforcement agencies in planning, 

execution, and analysis of border security operations. 

 

Jail Operations 

• Increase capacity for detention operations and other supporting functions associated with 

increased criminal activity due to surges in illegal migration. 

 

Human Remains Processing 

• Support county medical examiner offices in the humane processing of the remains of 

undocumented migrants. 

 

Court Administration 

• Increase capacity and expediency in the case preparation, magistration, pre/post-

adjudication proceedings, and criminal trials of OLS defendants. 

 

Fire/EMS Operations 

• Increase capacity for fire/EMS operations in direct support of OLS. 

 

 

 
 
Program Requirements 
Regional Joint Operations Intelligence Center (JOIC) Coordination 

Grantees must agree to perform the following activities: 

• Participate in operational planning and coordination meetings, information/intelligence 

sharing meetings, and After Action Reviews (AARs) established by the Texas Department of 

Public Safety’s (DPS) Joint Operations and Intelligence Centers (JOICs). 

• Participate weekly on the JOIC Unified Command conference calls or meetings as required 

by the JOIC. 

• Report significant border-related events that occur during each 24-hour period. 

• Conduct enhanced law enforcement patrolling activities 

• Recognize and react to information/intelligence to adjust times and locations of enhanced 

patrol activities. 

• Identify significant border-related trends or areas of interest that may be developed into 

focus areas for future operations. 

• Conduct surveillance, interdictions, investigations, and collect and disseminate information 

within its jurisdiction or cross-jurisdiction lines as required. 

• Conduct Steady State operations and respond to calls for service. 

• Integrate air, ground, marine, and remote operations. 

 

Border Incident Assessment Report (BIAR) Submission 

Grantees must agree to submit BIAR reports to the JOIC: 

The grantee shall report all border-related events to the JOIC using the BIAR. BIAR 
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reporting shall include events that occur during Enhanced Operation activities AND events 

that occur during Steady State activities. 

 

Enhanced (Surge) Operations originate out of the use of Operation Lone Star funds when 

the local agency chooses to increase the hours of patrol or the number of investigative 

bodies. Steady State activities are defined as normal patrol or investigative duties that do 

not use grant funds, but directly impact the overall Operation Lone Star mission, such as 

organized crime arrests, terroristic activities, weapons trafficking arrests, kidnappings, 

human trafficking, human smuggling, home invasions with a border or organized crime 

nexus, illegal immigration, border-related murders, gang-related murders, vehicle thefts, or 

drug trafficking. 

 

The BIAR is the primary incident and information-reporting tool for the grantee in Operation 

Lone Star activities. The grantee shall ensure all BIARs conform to the respective standards 

outlined by the JOIC and are submitted within 24 hours of the end of shift and/or the 

timeframes established by the JOIC. 

 
 
Certifications 
In addition to the requirements found in existing statute, regulation, and the funding 

announcement, this program requires applicant organizations to certify compliance with the 

following: 

 

Cybersecurity Training Requirement 

Local units of governments must comply with the Cybersecurity Training requirements 

described in Section 772.012 and Section 2054.5191 of the Texas Government Code. Local 

governments determined to not follow the cybersecurity requirements required by Section 

2054.5191 of the Texas Government Code are ineligible for OOG grant funds until the 

second anniversary of the date the local government is determined ineligible. Government 

entities must annually certify their compliance with the training requirements using the 

Cybersecurity Training Certification for State and Local Governments. A copy of the Training 

Certification must be uploaded to your eGrants application. For more information or to 

access available training programs, visit the Texas Department of Information Resources 

Statewide Cybersecurity Awareness Training page. 

 

Criminal History Reporting 

Entities receiving funds from PSO must be located in a county that has an average of 90% 

or above on both adult and juvenile dispositions entered into the computerized criminal 

history database maintained by the Texas Department of Public Safety (DPS) as directed in 

the Texas Code of Criminal Procedure, Chapter 66. The disposition completeness percentage 

is defined as the percentage of arrest charges a county reports to DPS for which a 

disposition has been subsequently reported and entered into the computerized criminal 

history system. 

 

Counties applying for grant awards from the Office of the Governor must commit that the 

county will report at least 90% of convictions within five business days to the Criminal 

Justice Information System at the Department of Public Safety. 

 

Uniform Crime Reporting (UCR) 

Eligible applicants operating a law enforcement agency must be current on reporting 

complete UCR data and the Texas specific reporting mandated by 411.042 TGC, to the 

Texas Department of Public Safety (DPS) for inclusion in the annual Crime in Texas (CIT) 
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publication. To be considered eligible for funding, applicants must have submitted a full 

twelve months of accurate data to DPS for the most recent calendar year by the deadline(s) 

established by DPS. Due to the importance of timely reporting, applicants are required to 

submit complete and accurate UCR data, as well as the Texas-mandated reporting, on a no 

less than monthly basis and respond promptly to requests from DPS related to the data 

submitted. 

 

Entities That Collect Sexual Assault/Sex Offense Evidence or 

Investigate/Prosecute Sexual Assault or Other Sex Offenses 

In accordance with Texas Government Code, Section 420.034, any facility or entity that 

collects evidence for sexual assault or other sex offenses or investigates or prosecutes a 

sexual assault or other sex offense for which evidence has been collected, must participate 

in the statewide electronic tracking system developed and implemented by the Texas 

Department of Public Safety. Visit DPS’s Sexual Assault Evidence Tracking Program website 

for more information or to set up an account to begin participating. Additionally, per Section 

420.042 "A law enforcement agency that receives evidence of a sexual assault or other sex 

offense...shall submit that evidence to a public accredited crime laboratory for analysis no 

later than the 30th day after the date on which that evidence was received." A law 

enforcement agency in possession of a significant number of Sexual Assault Evidence Kits 

(SAEK) where the 30-day window has passed may be considered noncompliant. 

 

Program Income 

Applicant agrees to comply with all federal and state rules and regulations for program 

income and agrees to report all program income that is generated as a result of the 

project's activities. Applicant agrees to report program income through a formal grant 

adjustment and to secure PSO approval prior to use of the program income. Applicant 

agrees to use program income for allowable costs and agrees to expend program income 

immediately after PSO's approval of a grant adjustment and prior to requesting 

reimbursement of funds. 

 

Deduction Method - Program income shall be deducted from total allowable costs to 

determine the net allowable costs. Program income shall be used for current costs unless 

PSO authorizes otherwise. Program income which the grantee did not anticipate at the time 

of the award shall be used to reduce the PSO award and grantee match rather than to 

increase the funds committed to the project. 

 

Asset Seizures and Forfeitures - Program income from asset seizures and forfeitures is 

considered earned when the property has been adjudicated to the benefit of the plaintiff 

(e.g., law enforcement entity). 

 

 
 
Compliance with State and Federal Laws, Programs and Procedures 

Local units of government, including cities, counties and other general purpose political 

subdivisions, as appropriate, and institutions of higher education that operate a law 

enforcement agency, must comply with all aspects of the programs and procedures utilized 

by the U.S. Department of Homeland Security (“DHS”) to: (1) notify DHS of all information 

requested by DHS related to illegal aliens in Agency’s custody; and (2) detain such illegal 

aliens in accordance with requests by DHS. Additionally, counties and municipalities may 

NOT have in effect, purport to have in effect, or make themselves subject to or bound by, 

any law, rule, policy, or practice (written or unwritten) that would: (1) require or authorize 

the public disclosure of federal law enforcement information in order to conceal, harbor, or 
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shield from detection fugitives from justice or aliens illegally in the United States; or (2) 

impede federal officers from exercising authority under 8 U.S.C. § 1226(a), § 1226(c), § 

1231(a), § 1357(a), § 1366(1), or § 1366(3). Lastly, eligible applicants must comply with 

all provisions, policies, and penalties found in Chapter 752, Subchapter C of the Texas 

Government Code. 

 

Each local unit of government, and institution of higher education that operates a law 

enforcement agency, must download, complete and then upload into eGrants the CEO/Law 

Enforcement Certifications and Assurances Form certifying compliance with federal and state 

immigration enforcement requirements. This Form is required for each application submitted 

to PSO and is active until August 31, 2026 or the end of the grant period, whichever is later. 

 
 
Overall Certification 
Each applicant agency must certify to the specific requirements detailed above as well as to 

comply with all requirements within the PSO Funding Announcement, the Guide to Grants, 

the Grantee Conditions and Responsibilities, any authorizing or applicable state and federal 

statutes and regulations to be eligible for this program. 

 
X I certify to all of the application content and requirements. 

 

 

 

 
Project Summary: 
Briefly summarize the project, including proposed activities and intended impact. 
OLS BORDER PROGRAM: Galveston County endeavors to assist border county law 

enforcement departments to increase the effectiveness of Operation Lone Star by sending 

law enforcement officers from the Galveston County Sheriff's Department and County 

Constable Offices to assist in the program efforts. Galveston County seeks funding to assist 

with regular and overtime pay as well as support personnel, equipment, supplies, training 

and travel expenses. 
 
Problem Statement: 
Provide a detailed account of the issues, threats or hazards that your project will target. For 

federal Homeland Security Grants, include specific references to the regional or state Threat 

and Hazard Identification and Risk Assessment (THIRA), as applicable. 
OLS BORDER PROGRAM: Galveston County Commissioners Court declared a local state 

disaster on June 21, 2021, citing the health and safety of residents from the influx of 

foreign nationals unlawfully crossing the Texas-Mexico border. After the declaration, 

Galveston County law enforcement officers and County equipment resources were sent to 

border counties leaving Galveston County to utilize its own financial and equipment 

resources to pay for salary/benefits, overtime, travel, equipment and supplies, which put a 

strain on our county resources. Galveston County has worked at the border through the OLS 

grant funding for three years with good success. 
 
Existing Capability Levels : 
Describe the existing capability levels, including resources that are currently in place to 

support this project prior to the use of grant funds. 
OLS BORDER PROGRAM: Galveston County currently has the staffing levels to allow for 
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rotating shifts to be sent to border counties, but it is a financial strain to send equipment 

and personnel and backfill those positions with overtime-eligible personnel. Although we 

have the staff numbers, Operation Lone Star effort costs are outside of the normal annual 

budget resources. 
 
Capability Gaps: 
Describe the capability gaps which will be addressed by the project. For federal Homeland 

Security Grants, include specific references to the regional or statewide State Preparedness 

Report (SPR). 
OLS BORDER PROGRAM: Although Galveston County has the personnel and basic equipment 

levels to provide assistance to Operation Lone Star, we have found through the experience 

we would not be able to financially sustain this level and need to maintain our equipment 

and supply inventory to best assist counties on the Texas-Mexico border. With the financial 

assistance to help cover personnel pay (regular, overtime) as well as travel and supplies, it 

is possible to see a continued commitment to Operation Lone Star. The addition of vehicles 

helped to reduce the strain on local fleet resources. The addition of necessary watercraft 

and UTV vehicles deployed and utilized specifically at the border increased the effectiveness 

and impact of our personnel while they were serving their rotating shifts on the border. 
 
Impact Statement : 
Describe the project goals/objectives and how this project will maintain capabilities or 

reduce capability gaps. 
OLS BORDER PROGRAM: The objective of this project is to provide the resources (financial, 

equipment, supplies) necessary to allow continued commitment to Operation Lone Star and 

improve the effectiveness of our personnel while on OLS sites. The grant-funded resources 

to pay regular and overtime pay for deployed law enforcement on two-week rotations will fill 

the financial gap and allow for a continued long-term commitment to the program. Assisting 

with smooth and efficient travel for rotating personnel reduces the strain on law 

enforcement and increases their effectiveness and time on the ground on OLS locations. 

Providing for the supply and equipment needs of law enforcement while on site in OLS 

counties will continue to increase the effectiveness and avoid strain on our local resources, 

which will increase our ability to commit to a long-term presence in OLS counties. 
 
Homeland Security Priority Actions: 
Identify the Texas Homeland Security Priority Action most closely aligned with this project. 

Each Priority Action is linked with an Objective from the Texas Homeland Security Strategic 

Plan (HSSP). List the Priority Action by number and text (e.g. 1.2.3 Expand and enhance 

the network of human sources that can provide detailed and relevant information on known 

or suspected terrorist and criminal enterprises.) 
OLS BORDER PROGRAM: 1.3.1 In conjunction with Federal agencies, conduct unified state 

and local law enforcement operations to deny the use of the Texas border region to 

terrorists and criminal organizations, particularly between the ports of entry. 
 
Target Group : 
Identify the target group and population expected to benefit from this project. 
OLS BORDER PROGRAM: Operation Lone Star aims to protect not only the residents of the 

counties along the Texas-Mexico border but may also involve activities to deter criminal 

activity in our own county that borders the Gulf of Mexico and the Gulf Intercoastal Water 

Way as well as all Texas residents. The target group for actions of OLS are non-citizen 

defendants to deter and interdict criminal activity. 
 

527



Long-Term Approach: 
Describe how the applicant agency will maintain the capabilities supported by this project 

without additional federal or state funds. If sustainment is dependent upon federal or state 

grants, describe the ongoing need for future grants, as applicable. 
OLS BORDER PROGRAM: Galveston County Commissioners Court committed funds to the 

border crisis in recent years and covered expenses before our initial OLS grant. Although 

Commissioners Court, the Sheriff and Constables feel a need to commit to Operation Lone 

Star, sustainability for the future would be a strain on our local budget. Galveston County 

can foresee a feasible path to continue participation. Continuation would be dependent on 

consideration of Commissioners Court to fund through local resources. 
 

Project Activities Information 
Introduction 
This section contains questions about your project. It is very important for applicants to 

review their funding announcement for guidance on how to fill out this section. Unless 

otherwise specified, answers should be about the EXPECTED activities to occur during the 

project period. 

 

 
Selected Project Activities: 

ACTIVITY PERCENTAGE: DESCRIPTION 

Operation Lone Star - 

Law Enforcement 
100.00 

Law Enforcement patrol to assist OLS 

operation in border counties. 

 

 

Measures Information 
Objective Output Measures 
 

OUTPUT MEASURE 
TARGET 

LEVEL 

Number of weapons seized 

by grant-funded officers 

supporting the border 

initiative. 

1400 

 

 

 
Objective Outcome Measures 
 

OUTCOME MEASURE 
TARGET 

LEVEL 

Number of adult 

apprehensions (transferred to 

USBP custody) made by 

grant-funded peace officers 

15000 
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Number of arrests (felony) 

made by grant-funded officers 

supporting the border 

initiative. 

2000 

Number of arrests 

(misdemeanor) made by 

grant-funded officers 

supporting the border 

initiative. 

3000 

Number of minor/juvenile 

apprehensions (transferred to 

USBP custody) made by 

grant-funded peace officers 

1400 

Value of all forfeitures (cash 

and other assets) attributed 

to grant-funded officers 

supporting the border 

initiative. 

2000 

 

 

 

 

 

 
Custom Output Measures 
 

CUSTOM OUTPUT 

MEASURE 

TARGET 

LEVEL 

 

 

 

 

 

 
Custom Outcome Measures 
 

CUSTOM OUTCOME 

MEASURE 

TARGET 

LEVEL 

 

 

 
 
Resolution from Governing Body 
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Applications from nonprofit corporations, local units of governments, and other political 

subdivisions must include a resolution that contains the following: 

1. Authorization by your governing body for the submission of the application to the 

Public Safety Office (PSO) that clearly identifies the name of the project for which 

funding is requested; 
2. A commitment to provide all applicable matching funds; 

3. A designation of the name and/or title of an authorized official who is given the 

authority to apply for, accept, reject, alter, or terminate a grant (Note: If a name is 

provided, you must update the PSO should the official change during the grant 

period.); and 

4. A written assurance that, in the event of loss or misuse of grant funds, the governing 

body will return all funds to PSO. 

 

 
 
Upon approval from your agency's governing body, upload the approved resolution to 

eGrants by clicking on the Upload Files tab and following the instructions on Uploading 

eGrants Files. 

 
 
Contract Compliance 
Will PSO grant funds be used to support any contracts for professional services? 

 

Select the appropriate response: 

 
_ Yes 

X No 

 

 
For applicant agencies that selected Yes above, describe how you will monitor the activities 

of the sub-contractor(s) for compliance with the contract provisions (including equipment 

purchases), deliverables, and all applicable statutes, rules, regulations, and guidelines 

governing this project. 

 

Enter a description for monitoring contract compliance: 

 
NA 
Lobbying 
For applicant agencies requesting grant funds in excess of $100,000, have any federally 

appropriated funds been paid or will be paid to any person for influencing or attempting to 

influence an officer or employee of any agency, a member of Congress, an officer or 

employee of Congress, or an employee of a member of Congress in connection with the 

awarding of any federal contract, the making of any federal grant, the making of any federal 

loan, the entering into of any cooperative agreement, and the extension, continuation, 

renewal, amendment, or modification of any federal contract, grant loan, or cooperative 

agreement? 

 

Select the appropriate response: 

 

530

https://egrants.gov.texas.gov/app/fundopp.aspx?name=PSO_Sample_Resolution.docx&type=2


_ Yes 

X No 

_ N/A 

 

 
For applicant agencies that selected either No or N/A above, have any non-federal funds 

been paid or will be paid to any person for influencing or attempting to influence an officer 

or employee of any agency, a member of Congress, an officer or employee of Congress in 

connection with this federal contract, loan, or cooperative agreement? 

 

Select the appropriate response: 

 
_ Yes 

X No 

_ N/A 

 

 
Fiscal Year 
Provide the begin and end date for the applicant agency's fiscal year (e.g., 09/01/20xx to 

08/31/20xx). 

 

Enter the Begin Date [mm/dd/yyyy]: 

 
10/1/2025 
Enter the End Date [mm/dd/yyyy]: 

 
9/30/2026 
Sources of Financial Support 
Each applicant must provide the amount of grant funds expended during the most recently 

completed fiscal year for the following sources: 

 
 
Enter the amount (in Whole Dollars $) of Federal Grant Funds expended: 

 
15229043 
Enter the amount (in Whole Dollars $) of State Grant Funds expended: 

 
1708149 
Single Audit 
Applicants who expend less than $1,000,000 in federal grant funding or less than 

$1,000,000 in state grant funding are exempt from the Single Audit Act and cannot charge 

audit costs to a PSO grant. However, PSO may require a limited scope audit as defined in 2 

CFR Part 200, Subpart F - Audit Requirements. 

 

Has the applicant agency expended federal grant funding of $1,000,000 or more, or state 

grant funding of $1,000,000 or more during the most recently completed fiscal year? 

 

Select the appropriate response: 
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X Yes 

_ No 

 

 
Applicant agencies that selected Yes above, provide the date of your organization's last 

annual single audit, performed by an independent auditor in accordance with the State of 

Texas Single Audit Circular; or CFR Part 200, Subpart F - Audit Requirements. 

 

Enter the date of your last annual single audit: 

 
9/30/2024 
Debarment 
Each applicant agency will certify that it and its principals (as defined in 2 CFR Part 

180.995): 

•  Are not presently debarred, suspended, proposed for debarment, declared ineligible, 

sentenced to a denial of Federal benefits by a State or Federal Court, or voluntarily excluded 

from participation in this transaction by any federal department or agency; 

•  Have not within a three-year period preceding this application been convicted of or had a 

civil judgment rendered against them for commission of fraud or a criminal offense in 

connection with obtaining, attempting to obtain, or performing a public (federal, state, or 

local) transaction or contract under a public transaction; violation of federal or state 

antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or 

destruction of records, making false statements, or receiving stolen property; or 

•  Are not presently indicted for or otherwise criminally or civilly charged by a governmental 

entity (federal, state, or local) with commission of any of the offenses enumerated in the 

above bullet; and have not within a three-year period preceding this application had one or 

more public transactions (federal, state, or local) terminated for cause or default. 

 

Select the appropriate response: 

 
X I Certify 

_ Unable to Certify 

 

 
If you selected Unable to Certify above, please provide an explanation as to why the 

applicant agency cannot certify the statements. 

 

 

 

Fiscal Capability Information 
Section 1: Organizational Information 
*** FOR PROFIT CORPORATIONS ONLY *** 

 

Enter the following values in order to submit the application 

Enter the Year in which the Corporation was Founded: 0 

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status: 01/01/1900 

Enter the Employer Identification Number Assigned by the IRS: 0 

Enter the Charter Number assigned by the Texas Secretary of State: 0 
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Enter the Year in which the Corporation was Founded: 

 
 
Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status: 

 
 
Enter the Employer Identification Number Assigned by the IRS: 

 
 
Enter the Charter Number assigned by the Texas Secretary of State: 

 
 
Section 2: Accounting System 
The grantee organization must incorporate an accounting system that will track direct and 

indirect costs for the organization (general ledger) as well as direct and indirect costs by 

project (project ledger). The grantee must establish a time and effort system to track 

personnel costs by project. This should be reported on an hourly basis, or in increments of 

an hour. 

 
 
Is there a list of your organization's accounts identified by a specific number (i.e., a general 

ledger of accounts)? 

 

Select the appropriate response: 

 
_ Yes 

_ No 

 

 
Does the accounting system include a project ledger to record expenditures for each 

Program by required budget cost categories? 

 

Select the appropriate response: 

 
_ Yes 

_ No 

 

 
Is there a timekeeping system that allows for grant personnel to identify activity and 

requires signatures by the employee and his or her supervisor? 

 

Select the appropriate response: 

 
_ Yes 

_ No 

 

 
If you answered 'No' to any question above in the Accounting System section, in the space 

provided below explain what action will be taken to ensure accountability. 
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Enter your explanation: 

 
 
Section 3: Financial Capability 
Grant agencies should prepare annual financial statements. At a minimum, current internal 

balance sheet and income statements are required. A balance sheet is a statement of 

financial position for a grant agency disclosing assets, liabilities, and retained earnings at a 

given point in time. An income statement is a summary of revenue and expenses for a grant 

agency during a fiscal year. 

 
 
Has the grant agency undergone an independent audit? 

 

Select the appropriate response: 

 
_ Yes 

_ No 

 

 
Does the organization prepare financial statements at least annually? 

 

Select the appropriate response: 

 
_ Yes 

_ No 

 

 
According to the organization's most recent Audit or Balance Sheet, are the current total 

assets greater than the liabilities? 

 

Select the appropriate response: 

 
_ Yes 

_ No 

 

 
If you selected 'No' to any question above under the Financial Capability section, in the 

space provided below explain what action will be taken to ensure accountability. 

 

Enter your explanation: 

 
 
Section 4: Budgetary Controls 
Grant agencies should establish a system to track expenditures against budget and / or 

funded amounts. 

 
 
Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures 

on a monthly basis) to include drawing down grant funds in excess of: 
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a) Total funds authorized on the Statement of Grant Award? 

 
_ Yes 

_ No 

 

 
b) Total funds available for any budget category as stipulated on the Statement of Grant 

Award? 

 
_ Yes 

_ No 

 

 
If you selected 'No' to any question above under the Budgetary Controls section, in the 

space provided below please explain what action will be taken to ensure accountability. 

 

Enter your explanation: 

 
 
Section 5: Internal Controls 
Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of 

duties exist. For example, one person should not have authorization to sign checks and 

make deposits. 

 
 
Are accounting entries supported by appropriate documentation (e.g., purchase orders, 

vouchers, receipts, invoices)? 

 

Select the appropriate response: 

 
_ Yes 

_ No 

 

 
Is there separation of responsibility in the receipt, payment, and recording of costs? 

 

Select the appropriate response: 

 
_ Yes 

_ No 

 

 
If you selected 'No' to any question above under the Internal Controls section, in the space 

provided below please explain what action will be taken to ensure accountability. 

 

Enter your explanation: 

 

 

 

535



Budget Details Information 
Budget Information by Budget Line Item: 
 

CATEGORY 
SUB 

CATEGORY 
DESCRIPTION OOG 

IN-

KIND 

MATCH 

TOTAL UNIT/% 

Personnel 

Certified 

Peace Officer 

- Sheriff's 

Office 

REGULAR PAY - 

Sheriff's Deputies 

will provide 

assistance on the 

Texas/Mexico 

border. Each 

deputy working on 

the border will 

have an individual 

line item entered 

for them with their 

TCOLE PID, total 

annual 

compensation - 

including annual 

salary and fringe 

rate percentage as 

well as the 

estimated 

percentage of their 

salary paid by the 

Operation Lone 

Star Grant. 

$341,250.00 $0.00 $341,250.00 10 

Personnel 

Overtime for 

All Peace 

Officers 

OLS OVERTIME 

SHERIFF 

DEPUTY PAY - 

Overtime and 

benefits for 

Sheriff's Deputies 

to work in border 

counties to 

increase the 

effectiveness and 

impact of 

Operation Loan 

Star. Sheriff's 

Deputy overtime 

rate and benefit 

rate are based on 

$105,000.00 $0.00 $105,000.00 10 
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individual rate of 

pay according to 

the Galveston 

County FY 2024 

and 2025 adopted 

budgets and will 

be adjusted at the 

time of adoption. 

Average hourly 

rate is $32.09. 

Average OT rate is 

$48.12. 

Personnel 

Overtime for 

All Peace 

Officers 

OLS OVERTIME 

CONSTABLE 

DEPUTY PAY - 

Overtime and 

benefits for 

Constable 

Deputies to work 

in border counties 

to increase the 

effectiveness and 

impact of 

Operation Loan 

Star. Constable 

Deputy overtime 

rate and benefit 

rate are based on 

individual rate of 

pay according to 

the Galveston 

County FY 2023 

and 2024 adopted 

budgets and will 

be adjusted at the 

time of adoption. 

Average hourly 

rate is $32.09. 

Average OT rate is 

$48.12. $ 

$65,625.00 $0.00 $65,625.00 10 

Contractual 

and 

Professional 

Services 

Temporary 

Personnel-

Related 

Services 

MAKE-READY 

LAW 

ENFORCEMENT 

EQUIPMENT 

FOR 

$34,882.34 $0.00 $34,882.34 0 
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REPLACMENT 

VEHICLES - 

Purchase of ONE 

(1) Make Ready 

equipment 

package and 

installation to 

include: Cage, 

Console, Light 

Control Switch, 

Siren Control, 

Push Bar, Front 

Emergency Lights, 

Rear Emergency 

Lights, Light Bar, 

Radio, Radar, 

Computer, 

Docking Station, 

Printers, & 

Graphics and 

window tint at an 

estimated cost of 

$34,882.34 for this 

vehicle. Vehicle 

make-ready and 

Installation 

services for this 

one are included in 

the costs described 

per vehicle. 

Travel and 

Training 

In-State 

Incidentals 

and/or 

Mileage 

OLS LODGING - 

Hotel 

accommodations 

for deputies while 

serving on rotation 

in border counties. 

Ten deputies x 

$152.25 in hotel 

fees x 365 days a 

year totals 

$55,571.25 x 4 

deputies. 

$222,285.00 $0.00 $222,285.00 0 

Travel and 

Training 

In-State 

Incidentals 

OLS PER DIEM - 

Per Diem for 

deputies serving 

$67,160.00 $0.00 $67,160.00 0 
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and/or 

Mileage 

on rotation in 

border counties at 

Galveston County 

rates for FY 2025 

as established by 

Galveston County 

Travel Policy. 

Current rate of 

$46/day x 4 

deputies x 365 

days a year totals 

$67,160. 

Equipment 

Police / 

Sheriff 

Department 

Vehicle (from 

a single 

vendor with 

law 

enforcement 

equipment 

installed) 

SUV PATROL 

VEHICLE – One 

(1) 2024 F-150 

Police Responder 

4x4 equipped 

ONLY with the 

Law Enforcement 

Vehicle 

Suspension and 

Transmission 

Package for patrol 

unit on rotation for 

the Operation 

Lone Star 

program. (Add-on 

Package [light bar, 

cage, decals, etc.] 

added under a 

separate 

contractual budget 

line item in this 

grant.) Galveston 

County received 

two (2) SUV 4x4 

Ford Expeditions 

in the original 

2022 OLS grant 

award and due to 

the extreme terrain 

of the border 

counties, the 

grant-funded 

vehicles had 

$54,210.00 $0.00 $54,210.00 1 
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extensive wear and 

tear rendering 

them to be at end-

of-useful-life. 

Galveston County 

procured and took 

delivery of two 

replacement Ford 

Expeditions. This 

will be an 

additional OLS-

only vehicle taken 

to the border 

county. 4x4 

vehicles are 

necessary for 

border patrolling 

duties on and off 

roadways. 

Vehicles will be 

transported with 

deputies to the 

border and will 

only be used 100% 

of the time for 

duties associated 

with Operation 

Lone Star 

Equipment 

Law 

Enforcement 

Canine and 

Accessories 

(e.g., canine, 

traveling tote 

/ pad, collar, 

chain, vest) 

OLS JAIL 

SURVEILLANCE 

SOFTWARE 

PACKAGE - 

LEOTECH Verus 

software 

subscription to 

serve as an 

investigative tool 

to provide law 

enforcement with 

searchable, 

automated 

transcriptions of 

all authorized 

inmate phone calls 

originating from 

$317,648.91 $0.00 $317,648.91 1 
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within ta 

correctional 

facility. 

Supplies and 

Direct 

Operating 

Expenses 

Office 

Supplies (e.g., 

paper, 

postage, 

calculator) 

OLS CELL 

PHONE 

SERVICE COSTS 

- cell service for 

six (6) Android 

phones to operate 

as tracking devices 

for all law 

enforcement 

personnel in the 

field and 

surrounding area. 

The app is used by 

DPS and other 

agencies and is 

only available on 

Android phones. 

Galveston County 

uses iPhones for 

everyday 

activities. Monthly 

services fee 

$52.50/each phone 

x 6 phones = $315 

x 12 months = 

$3,780. 

$3,780.00 $0.00 $3,780.00 0 

Supplies and 

Direct 

Operating 

Expenses 

Project 

Supplies (e.g., 

binocular, 

battery, 

flexicuff, drug 

testing kit) 

OLS 

FLEXICUFFS - 

3,000 flexicuffs to 

be utilized in the 

border county for 

Operation Lone 

Star activities. 

$5,407.50 $0.00 $5,407.50 0 

Supplies and 

Direct 

Operating 

Expenses 

Project 

Supplies (e.g., 

binocular, 

battery, 

flexicuff, drug 

testing kit) 

OLS UNIFORMS 

- Uniforms 

specific to the 

OLS program will 

be worn 100% of 

the time by OLS 

deputies on the 

border. Each 

$15,800.00 $0.00 $15,800.00 0 
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uniform set costs 

$158. Total 

quantity of 

uniform sets 

needed over the 

lifespan of the 

fiscal year 2025 

OLS program is 

100. Total cost = 

$158 x 100 

uniform sets = 

$15,800. 

Supplies and 

Direct 

Operating 

Expenses 

Vehicle 

Operating 

Cost (e.g., 

fuel, 

lubricants, 

maintenance, 

storage) 

OLS VEHICLE 

FUEL COSTS - 

Gasoline for OLS 

vehicles in the 

border county in 

the process of 

Operation Lone 

Star duties by 

Galveston County 

deputies. 

Galveston County 

will purchase fuel 

for OLS vehicles 

to be utilized by 

Galveston County 

deputies in their 

duties of 

Operation Lone 

Star. Two (2) OLS 

vehicles with 20-

gallon tanks to be 

filled twice a week 

for 52 weeks a 

year at an 

estimated cost of 

$3.50/gallon. 2 

vehicles x 20-

gallon tanks x 2 

fill-ups per week x 

52 weeks a year at 

an estimated 

$3.50/gallon. 

$8,280.00 $0.00 $8,280.00 0 
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(2x20x52x3.50 = 

$7,280. 

Supplies and 

Direct 

Operating 

Expenses 

Vehicle 

Operating 

Cost (e.g., 

fuel, 

lubricants, 

maintenance, 

storage) 

OLS VEHICLE 

MAINTENANCE 

- Regular 

maintenance and 

oil changes for 

two (2) vehicles 

both purchased 

through the 

Operation Lone 

Star grant and any 

other vehicles 

from Galveston 

County fleet 

determined to be 

necessary to carry-

out OLS duties in 

the border 

counties. With the 

high level of use 

and extreme wear 

and tear on the 

vehicles in the 

rugged terrain, it is 

estimated 

maintenance will 

be necessary three 

times a year for 

two (2) units at an 

estimate of $200 

per unit each 

service visit. 2 

units x 3 times a 

year x $200 

service = $1,200 

$1,200.00 $0.00 $1,200.00 0 

 

 

 

Source of Match Information 

 

 
Detail Source of Match/GPI: 
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DESCRIPTION MATCH TYPE AMOUNT 

 

 

 

 
Summary Source of Match/GPI: 
 

Total Report Cash Match In Kind GPI Federal Share GPI State Share 

$0.00 $0.00 $0.00 $0.00 $0.00 

 

 

 

Budget Summary Information 

 
Budget Summary Information by Budget Category: 
 

CATEGORY OOG 
CASH 

MATCH 

IN-KIND 

MATCH 
GPI TOTAL 

Contractual and 

Professional Services 
$34,882.34 $0.00 $0.00 $0.00 $34,882.34 

Equipment $371,858.91 $0.00 $0.00 $0.00 $371,858.91 

Personnel $511,875.00 $0.00 $0.00 $0.00 $511,875.00 

Supplies and Direct 

Operating Expenses 
$34,467.50 $0.00 $0.00 $0.00 $34,467.50 

Travel and Training $289,445.00 $0.00 $0.00 $0.00 $289,445.00 

 

 
Budget Grand Total Information: 
 

OOG CASH MATCH IN-KIND MATCH GPI TOTAL 

$1,242,528.75 $0.00 $0.00 $0.00 $1,242,528.75 

 

 

 

 

 

 

Condition Of Fundings Information 
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Condition of Funding / 

Project Requirement 

Date 

Created 

Date 

Met 

Hold 

Funds 

Hold Line 

Item Funds 
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County of Galveston 
Resolution 

 
WHEREAS, the Galveston County Commissioners Court finds it in the best interest of the citizens of 

Galveston County, that the Galveston County Operation Lone Star Support Project be operated for FY 
2025/2026 ; and 
 

WHEREAS, the Galveston County Commissioners Court agrees to provide any applicable matching 

funds for said project as required by the Office of the Governor Criminal Justice Division’s Operation 
Lone Star Grant Program Grant Program application; and 
 

WHEREAS, the Galveston County Commissioners Court agrees that in the event of loss or misuse of 

the Office of the Governor funds, The Galveston County Commissioners Court assures the funds will be 
returned to the Office of the Governor in full. 
 

WHEREAS, the Galveston County Commissioners Court designates the Galveston County Judge as the 

grantee’s authorized official.  The authorized official is given the power to apply for, accept, reject, alter, 
or terminate the grant on behalf of the applicant agency. 
 

NOW THEREFORE, BE IT RESOLVED that the Galveston County Commissioners Court approves 

submission of the grant application for the Galveston County Operation Lone Star Support Project to 
the Office of the Governor. 
 
Passed and approved this 3rd day of March, 2025. 
 
 
__________________________________________ 
Mark Henry, Galveston County Judge 
 
 
___________________________________________ 
Dwight D. Sullivan, Galveston County Clerk 
 
 
Grant Application Number:   4371204 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*50.

25‐87‐0303‐A
Parks and Cultural Services- Request transfer from General Fund - Budgeted Reserves to Parks - 
Heavy Equipment to fund the replacement of two mowers

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/25/25   4:35 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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View Budget Amendment: Budget 
Amendment: FY2025 - Annual Budget Detail 

on 03/03/2025 : BAT-0000054

08:30 AM
02/24/2025
Page 1 of 2

Company The County of Galveston
Plan Template Annual Budget Detail : FY25 Amended Budget

Plan FY25 Amended Budget
Organizing Dimension Type

Amendment ID BAT-0000054
Amendment Date 03/03/2025

Description BA 25-87-0303-A Request transfer from General Fund - Budgeted Reserves to Parks - Heavy Equipment to fund the replacement of two 
mowers.

Amendment Type Budget Transfer
Balanced Amendment Yes

Entry Type Amended
Status Available

Budget Amendment Entries

Period *Ledger
Account/Summary *Fund *Cost Center Revenue 

Category
Spend 

Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2025 Annual 
(FY25 Amended 
Budget)

5700000:Capital Outlays 1101 
General 
Fund

522020 Beach 
and Parks 
Department

Heavy 
Equipment

$50,000.00 $0.00 Request transfer 
from General 
Fund - Budgeted 
Reserves to 
Parks - Heavy 
Equipment to 
fund the 
replacement of 
two mowers.

FY2025 Annual 
(FY25 Amended 
Budget)

5930000:Reserves - 
Other

1101 
General 
Fund

920180 Fund 
Balance 
Reserves

Budgeted 
Reserves

$0.00 $50,000.00 Request transfer 
from General 
Fund - Budgeted 
Reserves to 
Parks - Heavy 
Equipment to 
fund the 
replacement of 
two mowers.

SKM_C450i25020509440.pdf
File Name SKM_C450i25020509440.pdf

Content Type application/pdf
Updated By Gabriela De Los Santos

Upload Date 02/17/2025 01:59:50 PM
Comment

GALVESTON COUNTY PARKS Z997R 72IN 020425.pdf
File Name GALVESTON COUNTY PARKS Z997R 72IN 020425.pdf

AUDITOR'S CERTIFICATION

This budget amendment has been reviewed for validity 
of accounts and sufficiency of account balances used for 
budget transfer.

Signed by County Auditor:

                                              548
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View Budget Amendment: Budget 
Amendment: FY2025 - Annual Budget Detail 

on 03/03/2025 : BAT-0000054

08:30 AM
02/24/2025
Page 2 of 2

Content Type application/pdf
Updated By Gabriela De Los Santos

Upload Date 02/17/2025 01:59:50 PM
Comment

Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment
Budget Amendment Event Budget Amendment 

Event
Step Completed 02/17/2025 01:59:51 

PM
02/18/2025 Gabriela De Los Santos 1  

Budget Amendment Event Approval by Cost 
Center Manager

Approved 02/17/2025 02:26:03 
PM

02/19/2025 Julie Walker (Cost Center 
Manager)

1  

Budget Amendment Event Approval by Budget 
Analyst

Approved 02/17/2025 02:28:43 
PM

Joselinne Piedras-Sarabia 
(Budget Analyst)

1  

Budget Amendment Event Approval by 
Sponsored Programs 
Manager

Not Required 02/18/2025 0  

Budget Amendment Event Approval by 
Accounting 
Operations Lead

Approved 02/19/2025 03:02:11 
PM

Lauren Swift (Accounting 
Operations Lead)

1  

Budget Amendment Event Approval by Budget 
Manager

Approved 02/19/2025 04:49:49 
PM

02/21/2025 Sergio Cruz (Budget Manager) 1  

Budget Amendment Event Approval by Finance 
Executive

Approved 02/20/2025 09:17:56 
AM

02/21/2025 Madeline Walker (Finance 
Executive)

1  
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*51.

25‐88‐0303‐B
Human Resources- Request transfer from within Employee Benefits - Medical Claims Paid to 
Life Insurance Premiums to fund life insurance premiums with Metlife

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/26/25  11:18 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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View Budget Amendment: Budget 
Amendment: FY2025 - Annual Budget Detail 

on 03/03/2025 : BAT-0000062

08:31 AM
02/24/2025
Page 1 of 2

Company The County of Galveston
Plan Template Annual Budget Detail : FY25 Amended Budget

Plan FY25 Amended Budget
Organizing Dimension Type

Amendment ID BAT-0000062
Amendment Date 03/03/2025

Description BA 25-88-0303-B - Request transfer from within Employee Benefits - Medical Claims Paid to Life Insurance Premiums to fund life insurance 
premiums with Metlife.

Amendment Type Budget Transfer
Balanced Amendment Yes

Entry Type Amended
Status Available

Budget Amendment Entries

Period *Ledger
Account/Summary *Fund *Cost

Center
Revenue 
Category

Spend 
Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2025 Annual 
(FY25 Amended 
Budget)

5491000:Insurance 6123 
Employee 
Benefits 
Fund

155023 
Employee 
Benefits

Medical 
Claims Paid

$0.00 $550,000.00 BA 25-88-0303-B 
- Request transfer
from within
Employee
Benefits - Medical
Claims Paid to
Life Insurance
Premiums to fund
life insurance
premiums with
Metlife.

FY2025 Annual 
(FY25 Amended 
Budget)

5491000:Insurance 6123 
Employee 
Benefits 
Fund

155023 
Employee 
Benefits

Life 
Insurance 
Premiums

$550,000.00 $0.00 BA 25-88-0303-B 
- Request transfer
from within
Employee
Benefits - Medical
Claims Paid to
Life Insurance
Premiums to fund
life insurance
premiums with
Metlife.

BA 25-88-0303-B.pdf
File Name BA 25-88-0303-B.pdf

Content Type application/pdf
Updated By Lee Clemmer

Upload Date 02/18/2025 11:13:02 AM

                                              
AUDITOR'S CERTIFICATION

This budget amendment has been reviewed for validity 
of accounts and sufficiency of account balances used for 
budget transfer.

Signed by County Auditor:

                     559
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View Budget Amendment: Budget 
Amendment: FY2025 - Annual Budget Detail 

on 03/03/2025 : BAT-0000062

08:31 AM
02/24/2025
Page 2 of 2

Comment Excel version for reference.
Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment
Budget Amendment Event Budget Amendment 

Event
Step Completed 02/18/2025 11:13:03 

AM
02/19/2025 Lee Clemmer 1

Budget Amendment Event Approval by Cost 
Center Manager

Approved 02/18/2025 11:51:54 
AM

02/20/2025 Madeline Walker (Cost Center 
Manager)

1

Budget Amendment Event Approval by Budget 
Analyst

Approved 02/18/2025 11:53:26 
AM

Joselinne Piedras-Sarabia 
(Budget Analyst)

1

Budget Amendment Event Approval by 
Sponsored Programs 
Manager

Not Required 02/19/2025 0

Budget Amendment Event Approval by 
Accounting 
Operations Lead

Approved 02/18/2025 11:55:16 
AM

Christie Motogbe (Accounting 
Operations Lead)

1

Budget Amendment Event Approval by Budget 
Manager

Approved 02/18/2025 11:56:28 
AM

02/20/2025 Sergio Cruz (Budget Manager) 1

Budget Amendment Event Approval by Finance 
Executive

Approved 02/18/2025 02:07:52 
PM

02/20/2025 Madeline Walker (Finance 
Executive)

1
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N

This budget am
endm

ent has been review
ed for validity 

of accounts and sufficiency of account balances used for 
budget transfer.

Signed and dated by:
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*52.

25-89-0303-C
General Government- Request transfer from General Government - Salary & Various Benefits to 
General Fund - Budgeted Reserves to fund personnel adjustment

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/25/25   6:12 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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View Budget Amendment: Budget 
Amendment: FY2025 - Annual Budget Detail 

on 03/03/2025 : BAT-0000055

08:32 AM
02/24/2025
Page 1 of 4

Company The County of Galveston
Plan Template Annual Budget Detail : FY25 Amended Budget

Plan FY25 Amended Budget
Organizing Dimension Type

Amendment ID BAT-0000055
Amendment Date 03/03/2025

Description BA 25-89-0303-C Request transfer from General Government - Salary & Various Benefits to General Fund - Budgeted Reserves for personnel 
adjustment.

Amendment Type Budget Transfer
Balanced Amendment Yes

Entry Type Amended
Status In Progress

Budget Amendment Entries

Period *Ledger Account/Summary *Fund *Cost Center Revenue 
Category Spend Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2025 Annual 
(FY25 Amended 
Budget)

5152000:Payroll Tax Expense 1101 
General 
Fund

110000 
General 
Government

Medicare FICA 
payments

$0.00 $605.00 Request transfer 
from General 
Government - 
Salary & Various 
Benefits to 
General Fund - 
Budgeted 
Reserves for 
personnel 
adjustment.

FY2025 Annual 
(FY25 Amended 
Budget)

5151000:Group Insurance 1101 
General 
Fund

110000 
General 
Government

County Paid 
Health Insurance 
Premiums

$0.00 $6,165.00 Request transfer 
from General 
Government - 
Salary & Various 
Benefits to 
General Fund - 
Budgeted 
Reserves for 
personnel 
adjustment.
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View Budget Amendment: Budget 
Amendment: FY2025 - Annual Budget Detail 

on 03/03/2025 : BAT-0000055

08:32 AM
02/24/2025
Page 2 of 4

Period *Ledger Account/Summary *Fund *Cost Center Revenue 
Category Spend Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2025 Annual 
(FY25 Amended 
Budget)

5100000:Salaries and Wages 1101 
General 
Fund

110000 
General 
Government

Salaries and 
Wages

$0.00 $41,697.00 Request transfer 
from General 
Government - 
Salary & Various 
Benefits to 
General Fund - 
Budgeted 
Reserves for 
personnel 
adjustment.

FY2025 Annual 
(FY25 Amended 
Budget)

5930000:Reserves - Other 1101 
General 
Fund

920180 Fund 
Balance 
Reserves

Budgeted 
Reserves

$56,930.00 $0.00 Request transfer 
from General 
Government - 
Salary & Various 
Benefits to 
General Fund - 
Budgeted 
Reserves for 
personnel 
adjustment.

FY2025 Annual 
(FY25 Amended 
Budget)

5155000:Unemployment 1101 
General 
Fund

110000 
General 
Government

Unemployment 
Compensation

$0.00 $46.00 Request transfer 
from General 
Government - 
Salary & Various 
Benefits to 
General Fund - 
Budgeted 
Reserves for 
personnel 
adjustment.

FY2025 Annual 
(FY25 Amended 
Budget)

5154000:Deferred 
Compensation Plan

1101 
General 
Fund

110000 
General 
Government

Alternate Plan $0.00 $3,273.00 Request transfer 
from General 
Government - 
Salary & Various 
Benefits to 
General Fund - 
Budgeted 
Reserves for 
personnel 
adjustment.
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View Budget Amendment: Budget 
Amendment: FY2025 - Annual Budget Detail 

on 03/03/2025 : BAT-0000055

08:32 AM
02/24/2025
Page 3 of 4

Period *Ledger Account/Summary *Fund *Cost Center Revenue 
Category Spend Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2025 Annual 
(FY25 Amended 
Budget)

5156000:Workers 
Compensation

1101 
General 
Fund

110000 
General 
Government

Worker's 
Compensation

$0.00 $194.00 Request transfer 
from General 
Government - 
Salary & Various 
Benefits to 
General Fund - 
Budgeted 
Reserves for 
personnel 
adjustment.

FY2025 Annual 
(FY25 Amended 
Budget)

5153000:Pension 1101 
General 
Fund

110000 
General 
Government

Pension $0.00 $4,950.00 Request transfer 
from General 
Government - 
Salary & Various 
Benefits to 
General Fund - 
Budgeted 
Reserves for 
personnel 
adjustment.

BA 25-89-0303-C.pdf
File Name BA 25-89-0303-C.pdf

Content Type application/pdf
Updated By Gabriela De Los Santos

Upload Date 02/17/2025 03:03:14 PM
Comment

Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment
Budget Amendment Event Budget Amendment 

Event
Step Completed 02/17/2025 03:03:15 

PM
02/18/2025 Gabriela De Los Santos 1

Budget Amendment Event Approval by Cost 
Center Manager

Approved 02/17/2025 03:44:42 
PM

02/19/2025 Sergio Cruz (Cost Center 
Manager)

1

Budget Amendment Event Approval by Budget 
Analyst

Approved 02/17/2025 03:45:31 
PM

Joselinne Piedras-Sarabia 
(Budget Analyst)

1

Budget Amendment Event Approval by 
Sponsored Programs 
Manager

Not Required 02/18/2025 0
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View Budget Amendment: Budget 
Amendment: FY2025 - Annual Budget Detail 

on 03/03/2025 : BAT-0000055

08:32 AM
02/24/2025
Page 4 of 4

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment
Budget Amendment Event Approval by 

Accounting 
Operations Lead

Sent Back 02/19/2025 02:58:33 
PM

Lauren Swift (Accounting 
Operations Lead)

1 Send Back Reason from 
Lauren Swift: Please 
correct description - this 
looks like you are 
eliminating a position 
and moving the funds 
back to Budgeted 
Reserves, so you don't 
want to reference "to 
fund personnel 
adjustment" in the 
description.  Maybe you 
may want to simply say 
"for personnel 
adjustment".  Everything 
else looks good. 
Thanks. 

Budget Amendment Event Budget Amendment 
Event

Submitted 02/20/2025 10:39:55 
AM

02/18/2025 Gabriela De Los Santos 1

Budget Amendment Event Approval by Cost 
Center Manager

Approved 02/20/2025 02:48:20 
PM

02/22/2025 Diana Huallpa Trevino (Cost 
Center Manager)

1

Budget Amendment Event Approval by Budget 
Analyst

Approved 02/20/2025 02:49:44 
PM

Joselinne Piedras-Sarabia 
(Budget Analyst)

1

Budget Amendment Event Approval by 
Sponsored Programs 
Manager

Not Required 02/18/2025 0

Budget Amendment Event Approval by 
Accounting 
Operations Lead

Approved 02/20/2025 02:57:31 
PM

Lauren Swift (Accounting 
Operations Lead)

1

Budget Amendment Event Approval by Budget 
Manager

Approved 02/21/2025 09:58:48 
AM

02/22/2025 Sergio Cruz (Budget Manager) 1

Budget Amendment Event Approval by Finance 
Executive

Sent Back 02/21/2025 10:22:46 
AM

02/23/2025 Madeline Walker (Finance 
Executive)

1 Send Back Reason from 
Madeline Walker: Will 
not approve until has 
passed in CC with 
signed attachment. 

Budget Amendment Event Budget Amendment 
Event

Awaiting Action 02/18/2025 Gabriela De Los Santos 1

AUDITOR'S CERTIFICATION

This budget amendment has been reviewed for validity 
of accounts and sufficiency of account balances used for 
budget transfer.

Signed by County Auditor:
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Department Name:

General Government

Current Position Title PSN Current Salary Requested Position Title New Salary Change in Salary Comment

Government Relations Manager (G-
120)

1100000108 $64,530.00 $0.00 -$64,530.00 Deletion

64,530.00$      -$  (64,530.00)$    

Start Date 2/7/2025
End of Fiscal Year 9/30/2025
Net Work Days 168

Object Code Name
Object Code 

Account
FY25 Prorated 

Amounts

Salary 5100000 (41,697.00)   

County Paid Health Ins Premium 5151000 (6,165.00)   

Medicare FICA Payments 5152102 (605.00)   

TCDRS 5153000 (4,950.00)   

Worker's Compensation 5156000 (194.00)   

Alternate Plan 5154000 (3,273.00)   

Unemployment 5155000 (46.00)   

FY 2025 Fiscal Impact (56,930.00)   

FY 2026 Fiscal Impact

(68,421.00)  

Fund Cost Center:

1101110000
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*53.

25-91-0303-E
Information Technology- Request transfer from General Fund - Software Licensing and 
Maintenance to Information Technology - Other Contract Services to combine the renewal funds 
for Microsoft-related software

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/26/25   8:47 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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View Budget Amendment: Budget 
Amendment: FY2025 - Annual Budget Detail 

on 03/03/2025 : BAT-0000074

10:01 AM
02/24/2025
Page 1 of 2

Company The County of Galveston
Plan Template Annual Budget Detail : FY25 Amended Budget

Plan FY25 Amended Budget
Organizing Dimension Type

Amendment ID BAT-0000074
Amendment Date 03/03/2025

Description BA 25-91-0303-E Request transfer from General Fund - Software Licensing and Maintenance to Information Technology - Other Contract Services to 
combine the renewal funds for Microsoft-related software.

Amendment Type Budget Transfer
Balanced Amendment Yes

Entry Type Amended
Status In Progress

Budget Amendment Entries

Period *Ledger Account/Summary *Fund *Cost Center Revenue 
Category Spend Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2025 Annual 
(FY25 Amended 
Budget)

5481000:Miscellaneous Contract 
Services

1101 
General 
Fund

159100 
Information 
Technology

Other Contract 
Services

$49,000.00 $0.00 Request transfer from 
General Fund - Software 
Licensing and 
Maintenance to 
Information Technology - 
Other Contract Services to 
combine the renewal 
funds for Microsoft-related 
software.

FY2025 Annual 
(FY25 Amended 
Budget)

5410000:professional and 
Technical Services

1101 
General 
Fund

159100 
Information 
Technology

Software 
Licensing and 
Maintenance

$0.00 $49,000.00 Request transfer from 
General Fund - Software 
Licensing and 
Maintenance to 
Information Technology - 
Other Contract Services to 
combine the renewal 
funds for Microsoft-related 
software.

Row 137.pdf
File Name Row 137.pdf

Content Type application/pdf
Updated By Gabriela De Los Santos

Upload Date 02/21/2025 09:43:07 AM
Comment

Process History

AUDITOR'S CERTIFICATION

This budget amendment has been reviewed for validity 
of accounts and sufficiency of account balances used for 
budget transfer.

Signed by County Auditor:
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View Budget Amendment: Budget 
Amendment: FY2025 - Annual Budget Detail 

on 03/03/2025 : BAT-0000074

10:01 AM
02/24/2025
Page 2 of 2

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Budget Amendment 
Event

Submitted 02/21/2025 09:43:08 AM 02/22/2025 Gabriela De Los Santos 1  

Budget Amendment Event Approval by Cost Center 
Manager

Approved 02/24/2025 07:45:02 AM 02/23/2025 Misty Witmer (Cost Center Manager) 1  

Budget Amendment Event Approval by Budget 
Analyst

Approved 02/24/2025 08:15:25 AM Joselinne Piedras-Sarabia (Budget 
Analyst)

1  

Budget Amendment Event Approval by Sponsored 
Programs Manager

Not Required 02/22/2025 0  

Budget Amendment Event Approval by Accounting 
Operations Lead

Approved 02/24/2025 09:16:51 AM Christie Motogbe (Accounting 
Operations Lead)

1  

Budget Amendment Event Approval by Budget 
Manager

Approved 02/24/2025 09:40:54 AM 02/26/2025 Sergio Cruz (Budget Manager) 1  

Budget Amendment Event Approval by Finance 
Executive

Awaiting Action 02/26/2025 Madeline Walker (Finance Executive) 2  

Randall Rice (Finance Executive)
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*54.

25-94-0303-H
Facilities- Request a transfer from the General Fund - Budgeted Reserves to Facilities Services - 
In-House Meetings and Food to cover training meal expenses

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/26/25   9:12 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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View Budget Amendment: Budget 
Amendment: FY2025 - Annual Budget Detail 

on 03/03/2025 : BAT-0000089

02:01 PM
02/25/2025
Page 1 of 2

Company The County of Galveston
Plan Template Annual Budget Detail : FY25 Amended Budget

Plan FY25 Amended Budget
Organizing Dimension Type

Amendment ID BAT-0000089
Amendment Date 03/03/2025

Description BA 25-94-0303-H Request a transfer from the General Fund - Budgeted Reserves to Facilities Services - In-House Meetings and Food to 
cover training meal expenses.

Amendment Type Budget Transfer
Balanced Amendment No

Entry Type Amended
Status In Progress

Budget Amendment Entries

Period *Ledger 
Account/Summary *Fund *Cost Center Revenue 

Category
Spend 

Category Program Project Debit Amount Credit 
Amount Memo Exceptions

FY2025 Annual 
(FY25 Amended 
Budget)

5930000:Reserves - 
Other

1101 
General 
Fund

920180 Fund 
Balance 
Reserves

Budgeted 
Reserves

$0.00 $1,200.00 Request a 
transfer from 
the General 
Fund - 
Budgeted 
Reserves to 
Facilities 
Services - In-
House 
Meetings and 
Food to cover 
training meal 
expenses.

FY2025 Annual 
(FY25 Amended 
Budget)

5499000:Other Services - 
Miscellaneous

1101 
General 
Fund

170100 
Facilities 
Services

In-House 
Meetings 
and Food

$1,200.00 $0.00 Request a 
transfer from 
the General 
Fund - 
Budgeted 
Reserves to 
Facilities 
Services - In-
House 
Meetings and 
Food to cover 
training meal 
expenses.

Row 140.pdf
File Name Row 140.pdf

AUDITOR'S CERTIFICATION

This budget amendment has been reviewed for validity
of accounts and sufficiency of account balances used for
budget transfer.

Signed by County Auditor:
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View Budget Amendment: Budget 
Amendment: FY2025 - Annual Budget Detail 

on 03/03/2025 : BAT-0000089

02:01 PM
02/25/2025
Page 2 of 2

Content Type application/pdf
Updated By Gabriela De Los Santos

Upload Date 02/24/2025 01:56:18 PM
Comment

Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Budget Amendment 
Event

Step Completed 02/24/2025 01:56:19 
PM

02/25/2025 Gabriela De Los Santos 1  

Budget Amendment Event Approval by Cost 
Center Manager

Approved 02/24/2025 04:29:49 
PM

02/26/2025 Augustus Anderson (Cost Center 
Manager)

1  

Budget Amendment Event Approval by Budget 
Analyst

Approved 02/24/2025 04:30:28 
PM

Joselinne Piedras-Sarabia 
(Budget Analyst)

1  

Budget Amendment Event Approval by 
Sponsored Programs 
Manager

Not Required 02/25/2025 0  

Budget Amendment Event Approval by 
Accounting 
Operations Lead

Approved 02/25/2025 08:54:09 
AM

Christie Motogbe (Accounting 
Operations Lead)

1  

Budget Amendment Event Approval by Budget 
Manager

Sent Back 02/25/2025 09:51:09 
AM

02/27/2025 Diana Huallpa Trevino (Budget 
Manager)

1 Send Back 
Reason from 
Diana Huallpa 
Trevino: We will 
update caption. 

Budget Amendment Event Budget Amendment 
Event

Submitted 02/25/2025 10:08:09 
AM

02/25/2025 Gabriela De Los Santos 1  

Budget Amendment Event Approval by Cost 
Center Manager

Approved 02/25/2025 12:46:52 
PM

02/27/2025 Augustus Anderson (Cost Center 
Manager)

1  

Budget Amendment Event Approval by Budget 
Analyst

Approved 02/25/2025 01:00:03 
PM

Joselinne Piedras-Sarabia 
(Budget Analyst)

1  

Budget Amendment Event Approval by 
Sponsored Programs 
Manager

Not Required 02/25/2025 0  

Budget Amendment Event Approval by 
Accounting 
Operations Lead

Approved 02/25/2025 01:08:00 
PM

Christie Motogbe (Accounting 
Operations Lead)

1  

Budget Amendment Event Approval by Budget 
Manager

Approved 02/25/2025 01:58:35 
PM

02/27/2025 Sergio Cruz (Budget Manager) 1  

Budget Amendment Event Approval by Finance 
Executive

Awaiting Action 02/27/2025 Madeline Walker (Finance 
Executive)

2  

Randall Rice (Finance Executive)
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*55.

25-95-0303-I
Fleet Services - Request transfer from General Fund - Budgeted Reserves to Fleet Management - 
Vehicles and Vehicle Make Ready to fund the purchase of new 1/2 ton PPV and emergency 
equipment for Constable PCT 1.

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/26/25   9:15 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025

588



View Budget Amendment: Budget 
Amendment: FY2025 - Annual Budget Detail 

on 03/03/2025 : BAT-0000090

02:10 PM
02/25/2025
Page 1 of 3

Company The County of Galveston
Plan Template Annual Budget Detail : FY25 Amended Budget

Plan FY25 Amended Budget
Organizing Dimension Type

Amendment ID BAT-0000090
Amendment Date 03/03/2025

Description BA 25-95-0303-I Request transfer from General Fund - Budgeted Reserves to Fleet Mangement - Vehicles and Vehicle Make Ready to fund 
the purchase of new 1/2 ton PPV and emergency equipment for PCT 1.

Amendment Type Budget Transfer
Balanced Amendment No

Entry Type Amended
Status In Progress

Budget Amendment Entries

Period *Ledger 
Account/Summary *Fund *Cost Center Revenue 

Category
Spend 

Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2025 Annual 
(FY25 Amended 
Budget)

5361000:Minor 
Equipment - Vehicle 
Supplies Non Capital

1101 
General 
Fund

172111 Fleet 
Management

Vehicle 
Make 
Ready

$22,000.00 $0.00 Request 
transfer from 
General Fund 
- Budgeted 
Reserves to 
Fleet 
Mangement - 
Vehicles and 
Vehicle Make 
Ready to fund 
the purchase 
of new 1/2 
ton PPV and 
emergency 
equipment for 
PCT 1.

AUDITOR'S CERTIFICATION
This budget amendment has been reviewed for validity
of accounts and sufficiency of account balances used for
budget transfer.

Signed by County Auditor:
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View Budget Amendment: Budget 
Amendment: FY2025 - Annual Budget Detail 

on 03/03/2025 : BAT-0000090

02:10 PM
02/25/2025
Page 2 of 3

Period *Ledger 
Account/Summary *Fund *Cost Center Revenue 

Category
Spend 

Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2025 Annual 
(FY25 Amended 
Budget)

5700000:Capital Outlays 1101 
General 
Fund

172111 Fleet 
Management

Vehicles $58,000.00 $0.00 Request 
transfer from 
General Fund 
- Budgeted 
Reserves to 
Fleet 
Mangement - 
Vehicles and 
Vehicle Make 
Ready to fund 
the purchase 
of new 1/2 
ton PPV and 
emergency 
equipment for 
PCT 1.

FY2025 Annual 
(FY25 Amended 
Budget)

5930000:Reserves - 
Other

1101 
General 
Fund

920180 Fund 
Balance 
Reserves

Budgeted 
Reserves

$0.00 $80,000.00 Request 
transfer from 
General Fund 
- Budgeted 
Reserves to 
Fleet 
Mangement - 
Vehicles and 
Vehicle Make 
Ready to fund 
the purchase 
of new 1/2 
ton PPV and 
emergency 
equipment for 
PCT 1.

BA 25-95-0303-I Quote.pdf
File Name BA 25-95-0303-I Quote.pdf

Content Type application/pdf
Updated By Gabriela De Los Santos

Upload Date 02/24/2025 03:03:37 PM
Comment

Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Budget Amendment 
Event

Step Completed 02/24/2025 03:03:38 
PM

02/25/2025 Gabriela De Los Santos 1  
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View Budget Amendment: Budget 
Amendment: FY2025 - Annual Budget Detail 

on 03/03/2025 : BAT-0000090

02:10 PM
02/25/2025
Page 3 of 3

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Approval by Cost 
Center Manager

Approved 02/25/2025 09:41:16 
AM

02/26/2025 Elizabeth Bryant (Cost Center 
Manager)

1  

Budget Amendment Event Approval by Budget 
Analyst

Approved 02/25/2025 09:41:51 
AM

Joselinne Piedras-Sarabia 
(Budget Analyst)

1  

Budget Amendment Event Approval by 
Sponsored Programs 
Manager

Not Required 02/25/2025 0  

Budget Amendment Event Approval by 
Accounting 
Operations Lead

Approved 02/25/2025 12:30:00 
PM

Christie Motogbe (Accounting 
Operations Lead)

1  

Budget Amendment Event Approval by Budget 
Manager

Approved 02/25/2025 01:59:00 
PM

02/27/2025 Diana Huallpa Trevino (Budget 
Manager)

1  

Budget Amendment Event Approval by Finance 
Executive

Awaiting Action 02/27/2025 Madeline Walker (Finance 
Executive)

2  

Randall Rice (Finance Executive)
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Customer: Sales Rep:

Contact: Quote#:

Phone: Date:

Email:

Contract:

Base Price:

Code Bid Price Code Bid Price

INCL

INCL

150A INCL INCL

UM INCL INCL

PB INCL INCL

998 INCL INCL

44G INCL INCL

153 INCL INCL

INCL

INCL

INCL

Notes:

C. Upfitter:

D.

F.

G. Miles

H.

I. 1

J. Trade In:

K.

L.

Galveston County

Elizabeth Bryant

ROCKDALE COUNTRY FORD

PO BOX 72, ROCKDALE, TX 76567

Wheels: 18" Steel
2025 Ford F-150 Police Responder (W1P) XL 4WD SuperCrew 5.5' Box

Elizabeth.bryant@galvestoncountytx.gov
281.309.5074

Jake Schobinger

JS-21925-1

2/19/2025

Jake@USAAutomotivePartners.com

Options Options

Product Description: 

A. Bid Series: 49,590.00$                

B. Published Options:

BuyBoard 724-23

Transmission: 10 Speed Automatic

Front License Plate Bracket

Ford F-150 Police Responder

104

Tires: LT265/70R18 All Terrain

Power Windows

Vinyl Flooring

4,195.00$                  Published Options Total:

Order Summary:Disclaimer:

1,350.00$                  

Floor Plan Interest (For in-stock and/or Equipped Vehicles) -$                          

Stock Unit - SKD11972

Exterior Color: Black

Q2 2025Delivery ETA:

BuyBoard Fee (Per Purchase Order): 400.00$                     

Total: 55,535.00$                

PRICES AND AVAILABILITY CAN CHANGE AT ANY TIME WITHOUT 

FURTHER NOTICE DUE TO SUPPLY CHAIN CHALLENGES. REVERIFY 

PRICING BEFORE ISSUING A PURCHASE ORDER. FINAL PRICE IS 

NOT CONFIRMED UNTIL VEHICLE ORDER IS ACCEPTED BY THE 

MANUFACTURER. ACKNOWLEGDE BY EMAIL RECEIPT THAT THE 

PURCHASE ORDER WAS RECEIVED BY USA AUTOMOTIVE 

PARTNERS, LLC. (CALDWELL COUNTRY CHEVROLET, ROCKDALE 

COUNTRY FORD dba CALDWELL COUNTRY FORD, CAMERON 

COUNTRY CDJR) 

Subtotal: 55,135.00$                

Quantity: 55,135.00$                

-$                          

Lot Insurance (For in-stock and/or equipped vehicles): -$                          

Add Keyless Entry

-$                          Delivery Charge:

Power Door Locks

Cruise Control

Equipment Group 150A

Agate Black

Back-up Camera

Black, Cloth Front Seats / Vinyl Rear

Engine: 3.5L V6 EcoBoost
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

56.

Consideration of awarding RFP 24-021, Galveston County Home Elevation Construction Pool 
on behalf of the Grants Department 

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/11/25   5:17 pmApprove

History of Legislative File     

Action ResultReturn 
Date

Due 
Date

Sent ToDateActing BodyVer. 

1 Passdeferred02/17/2025Commissioners Court 
Special Meeting

 Action  Text: Motion to defer by Commissioner Apffel, seconded by Commissioner Dugie.

Passed: 5-0

County Judge Henry, Commissioner Apffel, Commissioner Giusti, Commissioner Dugie, 
Commissioner Armstrong

5Aye:

0Nay:

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

57.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 2/24/2025

2) Contract Type: Expense

3) Renewal Contract: No

4) Department Name: Nuisance Abatement
5) Department Contact: Henry Porretto ext. 6084
6) Description: Abatement of Junked Vehicles Contract

7) PEID No: 705312
8) Req No: 
9) Orgkey: 1101-293010
10) Object Code: 5481000
11) Vendor: Marty’s Towing, LLC
12) Vendor Contract No: 

Expenditure Budget/Revenue Projections

13) Fund Name: Nuisance Abatement
14) Fund #: 1101-293010
15) Current Year Budgeted: 10,000
16) Current Year Projected: 10,000
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: 10,000

To Be Completed by Purchasing Department

22) Contract Start Date: 3/3/2025
23) Auto Renewal Contract: No

24) Bid No: 25-032
25) Contract End Date: 3/2/2028

26) Contract # Issued by Purchasing Department: Bonfire # 205463

NOTES: HB1295 Requested

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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Item Details Continued (25-0254)

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/24/25   1:46 pmDisapprove

Notes: This item requires a CAR

Jimmy Fullen 2 2/24/25   3:33 pmApprove

Melissa Fleming 3 2/24/25   3:49 pmApprove

Rufus Crowder 4 2/25/25  10:46 amEscalated

Tammy Dickey 5 2/25/25  10:47 amApprove

Sergio Cruz 6 2/25/25   2:06 pmApprove

Randall Rice 7 2/25/25   2:13 pmApprove

Veronica Van Horn 8 2/26/25  12:31 pmApprove

Page 2GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

58.

Presenation by Railroad Commission of Texas Regarding Class VI Wells for Geologic Storage 
of CO2  

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/24/25   4:57 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/26/2025
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	AGENDA
	*1. Approval of the accounts payable checks dated 3/3/2025
	*2. Order for payroll ending 2/26/2025 bi-weekly # 5
	*3. Order for supplemental payroll period ending 2/26/2025 bi-weekly #5
	*4. Early check release dated 2/11/2025 to Continental American Insurance Company check number AP00478544
	02.11.25-EARLY RELEASE - AFLAC
	02.11.25 - EARLY CHECK RELEASE - VOUCHER WARRANTS_aflac
	*5. Internal audit report of the County Clerk Fee Audit for period of 12/1/2023 - 11/30/2024 with response letter from Honorable Dwight D. Sullivan, dated 2/10/2025
	County Clerk Fees CC Packet 3.3.2025
	*6. Internal audit report of Justice of the Peace, Precinct 2 for period of 11/1/2023 - 10/31/2024 with response letter from Honorable Blake Apffel, dated 2/11/2025
	JP2 CC Packet 3.3.2025 JP2 Apffel
	*7. Internal audit report of the Sheriff_s Office close-out for Honorable Henry Trochesset
	03-03-25 Sheriff Close-Out Audit Report
	*8. Quarterly audit report for the Court Collections Office for period of 10/1/2024 - 12/31/2024
	Court Collections CC Packet DTA QTR1 3.3.2025
	*9. Quarterly audit report for the Juvenile Justice Department for period of 10/1/2024 - 12/31/2024
	Juvenile Justice CC Packet 3.3.2025 QTR 1
	*10. Quarterly audit report for Constable, Precinct 1 for period of 10/1/2024 - 12/31/2024
	Constable 1 DTA QTR1 CC Packet 3.3.2025
	*11. Quarterly audit report for Constable, Precinct 2 for period of 10/1/2024 - 12/31/2024
	Constable 2 DTA QTR1 CC Packet 3.3.2025
	*12. Quarterly audit report for Constable, Precinct 3 for period of 10/1/2024 - 12/31/2024
	Constable 3 DTA QTR1 CC Packet 3.3.2025
	*13. Quarterly audit report for Constable, Precinct 4 for period of 10/1/2024 - 12/31/2024
	Constable 4 DTA QTR1 CC Packet 3.3.2025
	*14. Receive and file refund check list from Odyssey submitted by the District Clerk
	SR-77 Demand to Ody DC
	*15. Receive and file restitution check list from Odyssey submitted by Personal Bond/Collections
	SR-63 Odyssey Collections.pdf
	SR-77 Demand to Ody Collections.pdf
	*16. Receive and file Summary of Bi-weekly Personnel Movements pay period #01, December 19 - January 01, 2025 submitted by Human Resources
	PP 01 New Hire 12.19.2024 - 01.01.2025
	PP 01 Personnel Changes 12.19.2024 - 01.01.2025
	PP 01 Termed 12.19.2024 - 01.01.2025
	*17. Receive and file Summary of Bi-weekly Personnel Movements pay period #02, January 02 - January 15, 2025 submitted by Human Resources
	PP 02 New Hire 01.02.2025 - 01.15.2025
	PP 02 Personnel Changes 01.02.2025 - 01.15.2025
	PP 02 Termed 01.02.2025 - 01.15.2025
	*18. Receive and file Summary of Bi-weekly Personnel Movements pay period #03, January 16 - January 29, 2025 submitted by Human Resources
	PP 03 New Hire 01.16.2025 - 01.29.2025
	PP 03 Personnel Changes 01.16.2025 - 01.29.2025
	PP 03 Termed 01.16.2025 - 01.29.2025
	*19. Consideration of approving the 2026 Galveston County Holiday Schedule submitted by the County Judge
	2026CountyHolidaySchedule.pdf
	*20. Consideration of approval of LULAC 151 request for Cinco de Mayo fiesta event on Saturday, May 3, 2025 on the grounds of 722 Moody Avenue, Galveston submitted by the County Judge
	County Judge Letter 2025.pdf
	*21. Consideration of terminating Athletic Field User Group agreement with Peninsula Sports Park, LLC submitted by Legal Services Manager
	Termination Notice to Peninsula Sports Park
	*22. Consideration for authorization to utilize cooperative purchasing agreement in lieu of competitive bidding requirements to procure Staffing Services for Election Workers on behalf of the Galveston County Clerk submitted by the Purchasing Agent
	COOP LETTER
	The Reserves Network VVH AJL Clean
	The-Reserves-Network.pdf
	*23. Consideration of approval of the early voting polling locations for the May 3, 2025 elections as submitted by the County Clerk
	Early Voting Locations
	*24. Consideration of approval of the election day polling locations for the May 3, 2025 elections as submitted by the County Clerk
	Election Day Locations
	*25. Consideration of full and final waiver, release, and settlement agreement with Marvin A. Centeno Zavala arising from an incident that occurred on or about August 12, 2024, submitted by Legal Services Manager
	Centeno Zavala release
	*26. Consideration of approval of interlocal agreement and MOU with Dickinson ISD for Coastal Alternative Program (CAP) 2024-2025 school year submitted by Legal Services Manager on behalf of Sheriff_s Office
	CAP MOU 2024-2025 School Year
	*27. Consideration of approval of Peplink PrimeCare renewal with GTS Technology Solutions Inc. submitted by Information Technology
	Q-10634 (2)
	*28. Consideration of approval of Microsoft Unified Enterprise Support and Cybersecurity Incident Response with Microsoft submitted by Information Technology
	MICROSOFT UNIFIED BACKUP
	*29. Consideration of approval of Microsoft Enterprise agreement renewal year 3 with SHI Govt Solutions submitted by Information Technology
	MICROSOFT EA BACKUP
	*30. Consideration for authorization to re-solicit for motor fuels on behalf of the Galveston County Fleet Department submitted by the Purchasing Agent
	motor fuels
	*31. Consideration for authorization to re-solicit for precoat topping rock on behalf of the Galveston County Road & Bridge Department submitted by the Purchasing Agent
	precoat
	*32. Consideration for authorization to re-solicit for motor oils, fluids & greases on behalf of the Galveston County Fleet Department submitted by the Purchasing Agent
	motor oils
	*33. Consideration for authorization to extend the contract for RFP #B232012, Local Trucking Services on behalf of the Galveston County Road & Bridge Department submitted by the Purchasing Agent
	trucking services
	*34. Consideration for authorization to extend the contract for RFP #B242012, Electrical Parts & Supplies on behalf of the Galveston County Facilities Department submitted by the Purchasing Agent
	electrical (002)
	*35. Consideration for authorization to cancel ITB #B242011, Reinforced Concrete Pipe for Culverts and authorization to re-solicit for these materials and services on behalf of the Road & Bridge Department submitted by the Purchasing Agent
	concrete pipe
	*36. Consideration of entering into an Interlocal Agreement with the City of New Braunfels, Texas for cooperative procurement submitted by the Purchasing Agent
	NB 25-046 pe (003).pdf
	*37. Consideration for authorization to dispose of salvage or surplus property submitted by the Purchasing Agent
	vehicles
	*38. Consideration of authorizing the County Engineer to issue a sand pit permit to Brad Ballard submitted by the County Engineer
	Application Renewal
	*39. Consideration of authorizing Contract for Panel Counsel Services with Johnson & Associates, Attorneys At Law, PLLC submitted by Legal Services Manager
	Panel Counsel Contract-Johnson & Associates
	*40. Consideration of approval of application from Edward W Jaros, Laura J Jaros and David B Russell for a partial replat of Jaros Subdivision submitted by Platting & Right-of-Way
	1st order_Jaros Replat
	*41. Consideration of approval of application from Michael Ivic for a partial replat of San Leon Townsite subdivision submitted by Platting & Right-of-Way
	1st order_Ivic Replat
	*42. Consideration of acceptance of petition to abandon unopened portions of Baker Drive between Caicos Calle and Dickinson city limits submitted by Platting & Right-of-Way
	Baker Dr_Petition
	*43. Consideration of acceptance of petition to abandon unopened portions of 25th Street between Nichols and Oregon Avenues, Dickinson, submitted by Platting & Right-of-Way
	25th St._Petition
	*44. Consideration of terminating Munro_s Service Agreement with Munro_s Uniform Services submitted by Legal Services Manager
	Termination Notice to Munro's
	*45. Consideration of request of tax refunds in excess of $2,500.00 submitted by the Tax Assessor/Collector
	Tax Refunds in Excess of $2,500.00
	*46. Consideration of renewal of fire protection services contract between Galveston County and the City of Galveston Fire Department submitted by Legal Services Manager
	Fire Department Galveston PS
	*47. Consideration of ratification of FY 2026 Specialty Court - Mental Health Court grant application change regarding requested amount to add contract evaluation services to submitted application to the Office of the Governor's Public Safety Office - Criminal_
	Amended Application for Court Review.docx
	FY 2026 AMENDED Mental Health Ct. App Court Memo 3.3.2025
	*48. Consideration of approval to accept F.E.M.A. Public Assistance COVID Vaccination Hub grant award from the Federal Emergency Management Administration as submitted by Professional Services
	FEMA COVID VAC HUB DDD SOW CE Award Court Memo.docx
	FEMA COVID VAC HUB DDD SOW CE for Court on 3.3.2025
	*49. Consideration of authorization for County Judge to sign supporting resolution for submission of the FY 2026 Operation Lone Star grant application to the Office of the Governor's Public Safety Office - Homeland Security Division as submitted by_
	FY2026 OLS Court Memo for 3.3.2025.docx
	FY 2026 OLS App for Court Review on 3.3.2025.docx
	FY 2026 OLS Application Resolution.docx
	*50. 25_87_0303_A
Parks and Cultural Services- Request transfer from General Fund - Budgeted Reserves to Parks - Heavy Equipment to fund the replacement of two mowers
	BA 25-87-0303-A
	*51. 25_88_0303_B
Human Resources- Request transfer from within Employee Benefits - Medical Claims Paid to Life Insurance Premiums to fund life insurance premiums with Metlife
	BA 25-88-0303-B
	*52. 25-89-0303-C
General Government- Request transfer from General Government - Salary & Various Benefits to General Fund - Budgeted Reserves to fund personnel adjustment
	BA 25-89-0303-C
	*53. 25-91-0303-E
Information Technology- Request transfer from General Fund - Software Licensing and Maintenance to Information Technology - Other Contract Services to combine the renewal funds for Microsoft-related software
	BA 25-91-0303-E
	*54. 25-94-0303-H
Facilities- Request a transfer from the General Fund - Budgeted Reserves to Facilities Services - In-House Meetings and Food to cover training meal expenses
	BA 25-94-0303-H
	*55. 25-95-0303-I
Fleet Services - Request transfer from General Fund - Budgeted Reserves to Fleet Management - Vehicles and Vehicle Make Ready to fund the purchase of new 1/2 ton PPV and emergency equipment for Constable PCT 1.
	BA 25-95-0303-I
	56. Consideration of awarding RFP 24-021, Galveston County Home Elevation Construction Pool on behalf of the Grants Department
	home elevation backup.pdf
	57. Consideration of approval of awarding ITB 25-032 Abatement of Junked Vehicles and authorizing the County Judge to execute resultant contract submitted by the Galveston County Sheriff_s Office on behalf of the Purchasing Agent
	ITB 25-032 ABATEMENT OF JUNKED
	58. Presenation by Railroad Commission of Texas Regarding Class VI Wells for Geologic Storage of CO2

	Total: Peplink PrimeCare 1-Year -    All Devices                                                                                                                                   6750.66
	Text1: 2025-Peplink Renewal
	Text2: 
	Text3: Peplink PrimeCare 1-Year for All of the counites peplinks.
	Text4: GTS
	Text5: County
	Text6: 2/30/2025
	Text7: This will renewal all peplink devices that the county uses for communications in the Sheriffs, Constables, OIT, Parks, and Engineering vehicles.



	Text8: Quote: Q-10634

	Text9: 6750.66
	Check Box10: Off
	Check Box11: Yes
	Text12: 25
	Check Box13: Yes
	Text14: 8200.00
	Check Box15: Off
	Check Box16: Yes
	Text17: 1101159100 5423000
	Text18: Brian Brownson
	Text19: 1/27/2025
	Total: (see attached quote)                                                                                                                                                                                        
	Text1: Microsoft Enterprise Agreement
	Text2: Microsoft Enterprise Agreement
	Text3: Year 3 of current Microsoft Enterprise Agreement  # 61941457
(see quote for itemized items)
	Text4: Infrastructure Support
	Text5: Prod Datacenter/DR Datacenter
	Text6: 3/12/2025
	Text7: Microsoft Enterprise Agreement is the volume licensing package we contracted with Microsoft. This contract allows the county with version rights for operating systems for Windows servers as well as workstation, version rights for MS Office, version rights for SQL server. It also covers, among other things, our Office 365 subscription. Support, management and security tools are also part of the agreement.
	Text8: 
	Text9: 888,536.24
	Check Box10: Yes
	Check Box11: Off
	Text12: 
	Check Box13: Off
	Text14: 
	Check Box15: Yes
	Check Box16: Off
	Text17: 1101159100 5419310
	Text18: Claudia Perez
	Text19: 2/21/2025


