GALVESTON COUNTY ENGINEERING DEPARTMENT

Change Order No. 01
Bacliff Drainage Improvements

Owner: Galveston County Contract Number: CM25015
Contractor: Lucas Construction Co. Purchase Order Number: F502913
Engineer: Gannett Fleming Transystems Bid Number: 24-025

Work Being Changed

Adjusting the bid items to accommodate the increase in ltem 19 — CL A Concrete (Channel Lining) (8") SY,
and to include the addition of four concrete pads over existing storm pipes in lieu of grates with ltem 18 - CL
A Concrete (Channel Lining) (6") SY.

CHANGE IN CONTRACT PRICE CHANGE IN CONTRACT TIME
Original Contract Price: $1.698,700.00 Original Contract Time: 360 Days
Net Change From Net Change From

Previous Change Orders: $0 Previous Change Orders; 0 Days
Contract Price Prior To Contract Time Prior To

This Change Order: $1,698.700.00 This Change Order: 360 Days
Net Increase/Decrease Of Net Increase/Decrease Of

This Change Order: $0 This Change Order: 0 Days
Contract Price With All Contract Time With All

Approved Change Orders: $1.698.700.00 Approved Change Orders: 360 Days
RECOMMENDED:

By: _Ryan Ramirez Fmy Date: _ 04/17/2025

Engineer (Consultant)

\K(L.gzp C CZZ—-—— Date:  4/17/2025

Engineer (County Engineer)

APPROVED:
County Of Galveston

ByWW’”’—L/\ Date: April 28, 2025 C,‘?..:_;f-..

Mark Henry, County Judge v & ci” £ e ) 0
Attest: bi ¢ = oc A8

Dwight Sullivan, Ccn:mty Clerk YOS

ACCEPTED: Mae Ross 01 r-{
Contractor

By: W Date: 4/17/2025
Coritractor (Authorized Signature)

Jimmy McGinnis
Printed Name
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GALVESTON COUNTY ENGINEERING DEPARTMENT

Change Order No. 01
Bacliff Drainage Improvement

Pay | Spec UNIT
Item ltem DESCRIPTION UNIT PRICE QUANTITY | ITEM COST QUANTITY ITEM COST | OVERRUN/UNDERRUN
No. No. B
CL A CONC(CHANNEL
19 LINING)(8") SY $260.00 90.00 | $23,400.00 380.00 | $98,800.00 -$75.400.00
9 STEEL GRATING LF $600.00 85.00 | $51,000.00 0.00 $0.00 $51,000.00
Port CTB(FUR and INST)(Low
28 Profile)(TY 1) LF $200.00 40.00 $8,000.00 0.00 $0.00 $8.000.00
Port CTB(FUR and INST)(Low
29 Profile)(TY 2) LF $200.00 40.00 $8,000.00 0.00 $0.00 $8,000.00
Port CTB(Remove)(Low
30 Profile)(TY 1) LF $100.00 40.00 $4,000.00 0.00 $0.00 $4.000.00
35 Rock Filter Dams(Install)(TY 2) LF $30.00 150.00 $4,500.00 0.00 $0.00 $4,500.00
36 Rock Filter Dams(Remove) LF $30.00 150.00 $4,500.00 0.00 $0.00 $4,500.00
CL A CONC(CHANNEL
18 LINING)(6") SY $200.00 440.00 | $88,000.00 463.00 | $92,600.00 $4,600.00
TOTAL $0.00
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LUCAS

CONSTRUCTION CO INC.

March 26, 2025

Gannett Fleming

3100 Alabama St

Houston, TX 77098

ATTN: Ryan Ramirez

RE: Bacliff Drainage CPR #1 ~ RFI 01 Low Water Crossing

Mr. Ramirez,

In response to the answer to RFI 01, Lucas Construction Company, Inc. proposes to provide
labor, materials, equipment, layout, supervision, and insurance to accomplish the additional work for
the following lump sum amount:

-Increase quantity to line 19 by 290 SY for a revised total of 380 SY $260/SY $75,400
-Remove bid item 9 (551,000)
-Add (4) concrete pads over existing storm pipes in lieu of grates $1,150/EA 54,600
-Remove bid items 28-30 (not needed) (520,000)
-Remove bid items 35 and 36 (we can use silt fence if needed) (59,000)

Net Increase in Base Bid = $0.00

Exclusions: Engineering, permitting, materials testing, well-pointing, and any utility
adjustments/relocations that may be necessary.

Please feel free to call me at 281-316-9990 with any questions or concerns.

A

Jimmy McGinnis
Vice President
Lucas Construction

Sincerely,



Galveston County

Bacliff Drainage Improvements REQUEST FOR INFORMATION
REQUEST FOR INFORMATION

1. RFI No.: 01

2 Project Name: Bacliff Drainage Improvements

3. Contractor: Lucas Construction Company. Inc.

4. Specification No.: Low Water Crossing Concrete Quantity

S. Drawing No.: Sheet 29

6. Response Code: (_) CRITICAL (X)) ROUTINE

7. Date Response Required: 01/22/2024

8. Information Required:

Items 17-19 of the bid form are for (3) different concrete linings. Item 17 has 160
SY of 5” concrete, which we believe is for the concrete floor between the FW and SW
walls. The TXDOT detail shows the floor to be 5” thick. That is the only area of the
project we can find 5” concrete. Item 18 has 440 SY of 6 concrete, which we believe is
for the concrete channel at the Bayshore outfall. The detail for that concrete on sheet 31
shows 6 concrete and the quantity is very close. That leaves item 19 for the low water
crossing shown on sheet 29. Item 19 only has 90 SY of 8” concrete, but if I scale the
layout on sheet 29 and take into consideration the 5:1 slope, I get 380 SY of concrete. 1
cannot locate a detail for the low water crossing, I’'m only assuming it is 8” thick because
that’s the only concrete bid item left that could account for this work. Please advise if this
is correct and if we are to overrun bid item 19 or if this will need to be paid differently.

A

9. Vice President  01/15/2024
Contractor Signature Title Date

10. RESPONSE:

See below in attached Gannett Fleming document for response.

11, %"Vj’ 01/21/2025

Project Manager Signature Date




12. If Contractor believes the response given in Item 10 requires an adjustment
in Contract Price or Contract Time, Contractor shall submit a timely
proposal so as not to delay Contractor’s Work.

END OF DOCUMENT



@ Gannett Fleming REQUEST FOR INFORMATION
CONSTRUCTION
PHASE

RFI Number; 01

To: Jimmy McGinnis (Lucas Consiruction) Project: Galveston Counly ARPA Badii$ Drainage Improvements
Tim Morrow (Lucss Construction) . Noncy Baher (Gaiveston County), Lisa Butler (Galveston Counly)
Contract: Project: No. IT8 24-025
From: | ponaic Stephanis (Gannett Fleming TranSystems) Reference: | channe! Lining
Ryan Ramirez (Gannett Fleming TranSystems) Spec. Section:
Date: | omziz0zs Drawing No:
Request: Ttems 17-19 of the bid form are for (3) different concrete linings. Item 17 has 160

SY of 5” concrete, which we believe is for the concrete floor between the FW and SW
walls. The TXDOT detail shows the floor to be 5 thick. That is the only area of the
project we can find 5” concrete. Item 18 has 440 SY of 6” concrete, which we believe is
for the concrete channel at the Bayshore outfall. The detail for that concrete on sheet 31
shows 6 concrete and the quantity is very close. That leaves item 19 for the low water
crossing shown on sheet 29. Item 19 only has 90 SY of 8” concrete, but if [ scale the
layout on sheet 29 and take into consideration the 5:1 slope, I get 380 SY of concrete. I
cannot locate a detail for the low water crossing, I'm only assuming it is 8” thick because
that’s the only concrete bid item left that could account for this work. Please advise if this
is correct and if we are to overrun bid item 19 or if this will necd to be paid differently.

Attachments: RFI PDF
Requested By: Jimmy Mcginnis
Date: 01/15/25

Please Respond By: Ryan Ramirez

Response:

After reviewing the design documents, ltem 19 CL A CONC(CHANNEL LINING)(8") is the correct item for the low water crossing.
The crossing will have 8-inch concrete on the main driving surface and the channel bottom just upstream and downstream of the
crossing, and 6-inch on the side slopes. The original estimate shows the low water crossing quantities in the 5-inch and 8-inch
rows; the total was 250 SY. The total area needs to be 415 SY instead of the 250 SY, with 157 SY of 6-inch concrete and 258
SY of 8-inch concrete. The contractor's fee will increase by $35,080. The 5-inch concrete quantity does not include the headwall
apron, as estimated by the contractor. The bid tab shows the headwall as an individual unit and does not require additional
estimation of concrete items. This will cause for a change order.

Responded By: Ryan Ramirez

Signed: %

Response/Return Date: 01/21/2025

Copies To: RFlLog
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Wednesday, Februory 12. 2025 11:02:30 AM

N16 EAST CHANNEL N16 EAST CHANNEL N16 EAST CHANNEL N16 WEST GHANNEL N16 10TH ST. CHANNEL
COORDINATE AND ELEVATIONS COORDINATE AND ELEVATIONS COORDINATE AND ELEVATIONS COORDINATE AND ELEVATIONS CCOORDINATE AND ELEVATIONS
Point # | Elevation | Northing Easting | Dascription Point # I Elevation = Northing Easting | Description Polnt# | Elevation ~ Northing | Easting | Description Point# | Elevation | Northing Easting Description Point# Elevation | Northing I Easting |Dascripﬁnﬂ
| 1448 | 1375354951 | 324600531 | TOB | % 51 1125 | 10754576.63 | 324720513 | TOE 101 1100 | 1375499271 | 324769144 | SHELF 126 949 | 13751480.46 | 3243482.54 | DESILT 164 952 | 13752177.52 | 924720526 | CONG
2 1446 | 13753655.60 | 324610444 | TOB | % 52 1125 | 13754600.35 | 324732694 |  TOE 102 11.00 | 1375501055 | 324771203 | SHELF 127 949 | 13751487,02 | 3243483.82 | DESLT | 165 305 | 1076210442 | 324718451 | CONC
3 1446 | 13753659.54 | 3246114.68 | TOB | % ss | Ma2s | 135477086 | 2arasier | TOE 103 a0 | o7ssoness | szarrasss | sHELF 128 9.24 | 13751627.16 | 3243650.70 | DESILT 166 305 | 1375215492 | 3247176.85 | CONG
4 1446 | 13753662.05 :14:124.15: TOB % | 54 11.25 ;11754351.55 a7se040 | TOE 104 1100 | 13755085.67 | 324776400 | SHELF 120 9,24 mmgsm_'zmsﬂﬁ DESLT 167 .03 | 13752138.06 | 324715531 | CONC
5 1445 | 1375366663 | 3246135590 | TOB [ 55 1125 | 13754965.11 | 324766238 |  TOE 108 11,00 | 13755107,25 | 3247624.50 | SHELF 130 997 | 13751635.93 | 3243659.04 | DESILT 168 951 | 13752175.29 | 3247207.30 | CONG
6 1442 | 1375267305 | 24614558 | ToB |k | 5 11.25 | 1375505261 | 3247766.93 | TOE /1:\ 106 1100 | 1375515843 | 3247685.09 SHELF 131 9.04 | 13751632.06 | 3243662.21 | DESILT 189 1003 | 1375213569 | 324715714 | CONG
7 10 | 1975375264 | 323671 | TOB |k || 57 1425 | 13755050.69 | 324777764 | TOE | 107 1100 | 13755209.49 | 3247046.69 | SHELF 132 955 | 13751649.93 | 324367613 | DESILT 170 1094 | 1376217469 | 324722284 | CONC
8 | 1e37 | 1375378456 | 324625026 | tos |*% (ﬁ 58 1125 | 1375506435 | 324778956 TOE 108 1100 | 1375626139 | 3248007.57 | SHELF 133 948 | 13751646.06 | 3243679.30 | DESILT 1 303 | 1375215031 | 324719336 | CONC
s w452 | 1375389312 | 324600282 | TO8 | % (59 1125 | 1378507383 | 324782480 | TOE 109 11.00 | 13755352.11 | 324811420 | SHELF 138 877 | 1975165485 | 24368447 | DESILT 172 303 | 13752143.97 | 324718583 | CONC
10 1487 | 13754023.26 | 324858683 | Tos | % (| 50 1125 | 13785077.68 | 324783472 | TOE | 10 11.00 | 13755456.21 | 324823656 | SHELF 135 877 | 13751653.31 | 3243685.75 | DESLT 173 120 | 13782110.78 | 324715612 | CONC
" 133 | 1975415054 | 124071104 | TOB | j\fl | 125 | 1375508388 | 324784350 | sas  TOE | o 1100 | 13755493,66 | 324828262 | SHELF 136 970 | 1375170771 | 324374779 | DESLT 174 1o£ 13752183.03 | 324723339 | CONG
12| 1376 1375427982 | eR6441 | TOS | 62 25 | Asesiiest | saareszo | ToE 112 11.00 | 13755506.41 | 3248298,03  SHELF 137 870 | 13751706.17 | 3243749.07 | DESILT 175 301 | 13752138.31 | 324720318 | CONC
R \ms«os 0| 24701862 | TOB | % ] 1125 | 1375523049 | 324802682 TOE 113 11.00 | 13756517.64 | 324831472 SHELF 138 888 | 1375174052 | mmua DESILT 76 301 | ars2ise | s2e7i0sas | conc
16| 1a37 | 1asesaer | 324717092 | ToB  |% | 64 | 1125 | 1375532045 | 324813313 | TOE M8 | 1100 | 1975552530 | 924830431 | SHELF 1 | nen | 1wsvards | ausmenss | DESLT w7 | 1023 | 1ars2tonet | azeriesst|  Cone
5 | 1449 | 12754807.08 | 324725783 | ToB | % 55 1125 | 13755430.3t | 3246257.42 |  TOE 15 1,00 | 13755526.50 | 3248336.62 | SHELF 140 810 | 13752173.00 | 324430817 | DESYLT 178 0.1:7 tarsareaz | saaraszse | conc
R T a0 | aan | 1arsterat | swmastaa | Tos | 66 1125 | 13755504.56 | 3248352.66 | TOE 18 1100 | 1375552884 | 3248357.51 | SHELF 141 840 | 1375217041 | 324430603 | DESLT 179 | 100 | 1375210455 | szamsreo ‘_ CONC
i 1551 | 1a7Ss041.268 | S2aTTISAR | TOB | % o 1125 | 1875551687 | 324836844 | TOE 17 1100 | 13765530.95 | 3248377.44 | SHELF 142 7.54 | 13752603.46 | 324482288 | DESLT B0 988 11315114:53 Fs2arz35.07 | coNG | ‘.‘f1_\
-f 18 1594 | 13755045.08 | 32a778391 | Tom ) | % 68 125 | 1378552562 | 32839935 | TOE 18 11,00 | 1375563410 | 3248384.94 | SHELF 143 7.54 | 13752600.38 | 3244825.44 | DESILT 181 102 | 1375212485 | sT2421 | CONC | |
; 15 | 1570 | 1aTesososs | saarzesse | Tom . | % 69 125 | 1378511.07 | s20842655 |  TOE 19 11.00 | 12755538.50 | 3248392.89 | SHELF 144 7.52 | 13752622.28 | 3244839.80 | DESILT 182 102 | 1375211881 | 324720848 | CONC ¢
) 1590 | 1s7ssosate | saereort | Tom (| % 70 11.00 | 13753662.88 | 324610001 | SHELF 120 1100 | 1375552856 324839327 | SHELF 145 752 | 13752613.48 | 3244847.13 | DESLT | 183 1007 | 1375210073 | 324718452 | GONC 7'|
:i 21 1579 | 13755060.44 | 3247049.03 | TOB !: * T | 100 | 1375369606 | 326614071 | SHELF 121 11.00 | 175553695 | 324839955 | SHELF 145 750 | 1375264840 | 320487095 | DESIT 36 | 176219247 | 324713469 | RIPRAP
W o= 1572 | 1375507537 | 324785045 | TOB ) | | 72 | 100 | 1375372033 | s2ee17178 | SHELF 122 1100 | 1375553611 | 3248401.35 | SHELF 147 750 | 1375263959 | 324487834 | DESKT 188 10.34 13752153.71]3247143.19 | RIPRAP
“= ] ez | vrssasas | semeser | ToB | % 73 11.00 | 1375375928 | 3246218.26 | SHELF 123 1100 | 13755523.99 | 324841381 | SHELF 148 750 | 13752660.30 | 3244893.78 | DESILT 186 308 | 13752176.61 7‘ 324717182 | RIPRAP
24 1334 | 13756508.16 | 324837597 | TOB | % 74 1100 | 43753798.77 | 324626376 | SHELF | 12 1,00 " 10755514.28 | 3248423.63 |  SHELF | 149 748 | 1375265561 | 324489752 | DESLT 187 | 307 | 1375217038 | 324716490 | RPRAP |
| 25 1379 | 13rsssisos | suwverzs | o |% £ 1100 | 13753811,72 | 3246279.00 | SHELF 125 11.00 | 1375551146 | 3248426.00 | SHELF 150 747 | 13753588.45 | 324600533 | DESLT f-ﬁ: ets | tarsatiens | sa7aese | RIPRAP Yj‘b“
26 1372 mssw.ssl 3248448.05 T0B * 76 11.00 | 1375386354 Lus;xs.%";a: ] 151 6.60 1375354945 | 324598617 | DESILT ) 189 9.86 13752079.00 | 3247203.78 | RIPRAP f.“
27 1466 | 1375362050 | 324610892 TOB | % 7 11.00 | 13753907.04 | 324630084 | SHELF 152 657 | 13753573.64 | 3246018.74 | DESLLT 190 130 | 13752101.69 | 324723318 | RIPRAP | ¢
28 13.94 | 13753741.30 | 3246246.52 ToB * 78 1100 | 13753992.48 | 3246492.86 | SHELF 153 6.57 13753543,97 | 324598327 | DESILT a8t L 181, | 1315259558 | 3 725!:4 .. R!&‘Wi /‘
29 1490 | 13753609.25 J susttene | TOB | % 79 11.00 | 1376403097 | 3246538.88 | SHELF 154 | 647 | 1375349792 | 324606619 oESILT |
30 1437 13753739.82 1 suezmaz | ToB |k 80 1100 | 13754043.98 | 324655439 | SHELF 185 647 | 13753484.20 | 3246049.86 | DESILT
n 1486 | 1375461587 I 324720105 | ToB  |% | & 1100 | 1975410863 | 52663070 | SHELF 156 7.69 | 13753476.29 | 3246079.30 | DESILT . i ;.-';"BF“,!*\.|
32 | 1525 | 1375405025 | a24770031 | TOB | % 82 1100 | 13758146.45 | 324667729 | SHELF 157 7,57 | 13753466.85 | 3246066.06 | DESKLT I) I_ C ;‘,
3 | 1527 | 1376496528 | 324770827 TOB * 83 1100 | 1375417159 aus‘roa.os. SHELF 158 923 | 13751634.00 | 3243660.62 | WINGWALL - % “W;“'&J‘ﬂu Z
u 1528 13754970.48 | 324771879 | TOB | % 8 1100 | 13754197.19 | 9246730.62 | SHELF 159 878 ] 13751648.00 | 3243677.71 | WINGWALL Ey(gg\'&%ﬂgg 4 g/qm@:;!’
a5 1540 | 1375498641 | 3247746.07 TOB * 8 1100 | 1375429261 | 3246853.55 | SHELF 180 7.52 | 13752617.87 | 3244843.50 | WINGWALL o Sk R T T ‘\\“\«-‘
3 1423 | 1375081489 | S2a6110.86 | TOE 5 1100 | 13754350.52 | 3246923.96  SHELF 161 750 | 1375264143 | 3244876.79 | WINGWALL
3 | 274 | 1375374566 | 324626302 | TOE 87 1100 | 1375438854 | 324697037 | SHELF 162 G55 | 1375354240 | 324601494 | WINGWALL ] !
= s 1 ! =
38 11.00 | 1375365518 | 3246090.57 |  TOE 88 1100 | 1375441851 | 324700714 | SHELF 163 6.48 Imsssos.os 3245044.68  WINGWALL ‘_:L"gi Wumm | u?:e %
3 1.21 | 13753665.60 | 3246104.29 | TOE 83 11.00 [ 13764478.41 | 3247077.90 | SHELF
a0 1125 | 1375387110 | 324611422 |  TOE %0 11,00 | 13754531.24 | 3247138.58 | SHELF
M 1126 | 1375367061 | 324513038 | TOE 91| 1100 | 1375458348 | 3247489.64 | SHELF LEGEND ENGGIQlﬁg?JggEC&mENT
a2 1125 | 13753581.07 | 224613670 | TOE 92 | 11.00 | 13754873.23 | 324730681 | SHELF ToB TOP OF BANK
a 1125 | 13753807.55 | 3246283.96 | TOE w3 l 1100 l 13T54777.80 | 324742291 | SHELF SL:EF ;:5 32::‘1"’:5 N .
44 11.25 | 1375390151 | 124639543 |  TOE 94 11,00 | 13754803.92 | 3247458.23 | SHELF DESILT  ELEVATION OF CHANNEL CLEANING GALVESTON COUNTY ARPA
a5 1125 | 13763087.98 | 324640810 |  TOE 8s l 11.00 | 1375482067 | 324748951 | SHELF * MATOH NG BACLIFF DRAINAGE IMPROVEMENTS
. 1126 | 13754103.03 | 3248636.67 | TOE 56 | 1100 | 19756365.61 | 3247536.00 | SHELF
4 1125 | 13754192.36 | 324874432 | TOE 97 | 11.00 | 12764890.51 | 3247568.33 | SHELF
o« 1.25 | 13754206.98 | 324685821 | TOE 98 1100 | 13754915,25 | 3247599.79 | SHELF COORDINATE AND ELEVATION TABLES
4 1125 | 13754382.09 | 324697692 | TOE 99 11.00 | 1575494048 | 3247630.85 | SHELF
50 1125 | 13754472.23 | 3247083.76 | TOE 100 11.00 | 13754965.54 | 324766118 | SHELF
THE COORDINATES suown HEREON ARE SURFACE
TES AND MA) TO GRID BY DESicH 0 oL OATE: 2/12/2025 SHEET No. 41 OF 86
MULTIPLYING BY THE couuwso SCALE FACTOROF | pmsenn 5v: uxc L
0.90907064, —— scaE NTS 408 Mo. 537001
T r T R R TNTIBONG70-01 GALVESTON COUNTY ARPA  BACLIFF DRANAGE MPROVEMENTSNCAD\SHEETS\033 0% T ~CHANNEL CODRDIATE LATO0T oW




Wednasday, Februory 12, 2025 11:03:26 AM
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Wednesday. February 12, 2025 11:03:54 AM
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