THE COUNTY OF GALVESTON

RUFUS G. CROWDER, CPPO CPPB COUNTY COURTHOUSE ERIN S. QUIROGA, MBA, CPPB
PURCHASING AGENT 722 Moody (21 Street) ASST. PURCHASING AGENT
Fifth (5%) Floor, Purchasing
GALVESTON, TEXAS 77550
409) 770-5371

January 9, 2025

Honorable County Judge
And Commissioners’ Court
County Courthouse
Galveston, Texas

Re: Request to Trade in County Vehicle to Purchase Vehicle For Law Enforcement Use
Galveston County Sheriff’s Office

Gentlemen,

It is requested that the Commissioners’ Court grant an exemption from the competitive bidding requirement(s) set
forth in Local Government Code 262.023, Competitive Requirements for Certain Purchases, and to utilize an
alternative method of disposition as referenced in the Texas Local Government Code, Chapter 263.152, Disposition,
in lieu of the competitive bidding requirement for the purpose of obtaining the following vehicle for the Sheriff’s

Office use:
e One (1) 2024 Ford F-250, 4x4 Crew Cab XLT
Sec. 263.152 Disposition
(a) The commissioners court of a county may:

(2) offer the property as a trade-in for new property of the same general type if the commissioners
court considers that action to be in the best interests of the county;

This request is for the Commissioners’ Court to approve the trade of unit #C3401, a 2024 Ford Expedition, to
McRee Ford towards the purchase of a 2024 Ford F-250, 4x4 Crew Cab for the Galveston County Sheriff’s Office to

utilize for operations.

Respectfully submitted,
// ) ’,r. "
( & F")>< ‘)/L/l— —
-calfilgl,
Rufus G. Crowder, CPPO CPPB

Purchasing Agent
County of Galveston



Dickey, Tammy

From: Nolan, Edward

Sent: Thursday, January 9, 2025 9:57 AM

To: Dickey, Tammy

Subject: Agenda request for commissioners court 01/17/2025: 172111, Fleet Trade In 20250117
Attachments: 172111, Fleet Trade In 20250117.pdf

Good morning,

Could we please place the following asset on the next available commissioners court for trade-in: (172111, Fleet Trade
in 20250117.pdf):

FAID | UNIT | VIN DESC Notes:
33304 | 3401 | 1FMJU1HSOREA05185 | 2024 Ford Expedition | Trade-in value 32,299.12

Thanks!

Edward Nolan

Purchasing Asset Coordinator

Galveston County Purchasing Department
(409) 770-5417

(409) 621-7991 Fax
Edward.Nolan@co.galveston.tx.us

Confidentiality Notice | This email, and any files transmitted with it, is intended for the individual to whom it is addressed and may contain
information that is privileged, confidential, and protected by law. If you are not the intended recipient, you are hereby notified that any use
or disclosure of this information is strictly prohibited. If you have received this message in error, please notify the sender immediately via e-

mail and delete the original message.



1/73/'25 11:33AM

The County of Galveston

Road and Bridge Department
Seawall Maintenance Department
Bolivar Peninsula Beach Maintenance
Fleet Service Department
Lee Crowder, Road Administrator Office 281-534-4152

Date: January 3, 2025

To:  Rufus Crowder
Purchasing Agent

From: Lee Crowder P /&\/"
Road Administrator (

CC: Tammy Dickey

RE: Request to trade vehicle towards purchase of vehicle

The Fleet Department requests Commissioner’s Court grant a discretionary exemption in lieu of
competitive bidding for the purpose of disposing of C3401 by trade towards the purchase of a
2024 Ford F-250 from McRee Ford, Inc. for the Galveston County Sheriff.

McRee Ford, Inc. has awarded the trade-in value in the amount of $38,000.00. The new purchase
price for the 2024 F-250 with the trade value applied is $32,299.12. (attached)

Thank you for your consideration.
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THE COUNTY OF GALVESTON - PROFESSIONAL SERVICES

MEMORANDUM
To: Galveston County CommissWourt
From: The Fleet Department {‘ 7
Date: January 3, 2025
RE: Request to trade asset for purchase of new vehicle.
BACKGROUND

The Fleet Department requests Commissioner’s Court grant a discretionary exemption in lieu of
competitive bidding for the purpose of disposing of C3401 by trade towards the purchase of a
2024 Ford F-250 from McRee Ford, Inc. for the Galveston County Sheriff.

SUMMARY
The Fleet Department requests Commissioners” Court approve the trade of unit# 3401 to McRee

Ford towards the purchase of a 2024 F-250 for the Galveston County Sheriff to utilize for
operations.

FINANCIAL SUMMARY

Commissioners’ Court awarded a budget of $78,000.00 towards the purchase of a Sheriff
vehicle, the new price with the trade in value applied is $32,299.12. This purchase will only
require approximately 41.4% of the budgeted amount.

RECOMMENDATIONS
The Fleet Department recommends the purchase of the 2024 F-250 utilizing the trade in option.

ATTACHMENTS
(3) Road Administrator memo, window sticker quote with trade value and new purchase price

listed, and FASTER asset profile.
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1/3/25, 9:18 AM McRes Ford Inc

oa— - — . — )
{Home i Bid Events & Auction Events  (§) Agency (7} DSTEPHENS@MCREEFORI COM ~
{é} admin
Actions ¥
< Response Detail @E_I
25P-010EZ (Vehicles for Nutrition Services) awsaec
Response Submitted - 9/30/2024 10:32:07 AM (CT)
155 can no fonger be submitted,
Award Event Detalls Questions Activities Invitations Attachments Attributes Line Items Respanse Attachments
Response Submission
Award Attachments
No Award Attachments o - - T o
Your Awarded Suppliers
Line Description Award Qty Award Resp Award Reason
2 Alt 1 Chevrolet Silverade 1500 (CC10543) 2WD Crew Cab 147" Wark 1 4$40,559.16
Truck or equivalent with the following specifications:
3 Transit Van for Catering or equivalent with the following 2  $47,499.24
speclfications
4 Translt Vans with Lift Base or equivalent with the following 3 $57,189.59
speclifications:
5 Large Transit Van or equivalent with the following specifications: 1 $65,995.68
Items 1-4 shown of 4
i

https:llpasadenaisd.ionwave.netNendorResponselBidNResponseAward.aspx?EventlD=LQJp3H77UsY_
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