Mark Henry N
yler Drummon

County Judge Chief of Staff

County of Galveston Zach Davidson
Deputy Chief of Staff

Galveston County Courthouse
722 Moody Avenue, Galveston, Texas 77550

October 13, 2025

W. Nim Kidd, MPA, CEM

Chief, Texas Division of Emergency Management (TDEM)
Vice Chancellor — The Texas A&M University System
1033 La Posada Drive, Suite 300

Austin, Texas 78752

Re: HMGP DR 4798 Galveston County Local Multi-Jurisdictional
Multi-Hazard Mitigation Plan Update

Dear Chief Kidd,

Galveston County Commissioners Court originally met on April 14, 2025, to review and approve
the submission of the HMGP DR 4798 Galveston County Local Multi-Jurisdictional Multi-Hazard
Mitigation Plan Update grant application, to the TDEM at a 75/25 match.

Under advisement of TDEM, Galveston County Commissioners Court met again on October 13,
2025 to approve the resubmission of the Match Commitment at a 90/10 split. The proposed project
has an estimated cost of $125,000 with a 90/10 match requirement of $12,500. Galveston County
Commissioners’ Court approved the allocation of the match amount in the form of cash from the
General Fund should other funding not be available from other grant sources.

Please contact Betsy Thomas, Grants Manager if you have any questions about this
correspondence or our application at 409-770-5355 or elizabeth.thomas@co.galveston.tx.us.

Sincerely,

R

Mark Henry i

409-766-2244 « Fax 409-765-2915



