
722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

AGENDA

Mark Henry Darrell Apffel Joe Giusti Hank Dugie Robin Armstrong, MD
County Judge Commissioner, Precinct 1 Commissioner, Precinct 2 Commissioner, Precinct 3 Commissioner, Precinct 4

Galveston County Courthouse9:30 AMMonday, August 4, 2025

REGULAR MEETING

CONSENT AGENDA: ALL ITEMS MARKED WITH A SINGLE ASTERISK (*) ARE PART OF THE CONSENT AGENDA AND REQUIRE NO 
DELIBERATION BY THE COMMISSIONERS COURT. ANY COMMISSIONERS COURT MEMBER MAY REMOVE AN ITEM FROM THIS 
AGENDA TO BE CONSIDERED SEPARATELY.

In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special accommodation 
to participate in this proceeding shall, within three (3) days prior to any proceeding contact the County Judge’s office at 722 
Moody, Galveston, Texas 77550 (409) 766-2244.

Call to Order

Invocation and Pledge of Allegiance

Public Comment

Consent Agenda

Submitted by the Auditor's Office:

*1. Approval of the accounts payable checks dated 8/4/2025

*2. Order for payroll ending 7/30/2025 bi-weekly #16

*3. Order for supplemental payroll period ending 7/30/2025 bi-weekly #16

*4. Internal audit report of the inventory of fixed assets of the Fleet Department with response letter 
from Director of Road & Bridge, Lee Crowder

*5. Quarterly audit report for Constable, Precinct 1 for period of 4/1/2025 - 6/30/2025

*6. Quarterly audit report for Constable, Precinct 2 for period of 4/1/2025 - 6/30/2025

*7. Quarterly audit report for Constable, Precinct 3 for period of 4/1/2025 - 6/30/2025

*8. Quarterly audit report for Constable, Precinct 4 for period of 4/1/2025 - 6/30/2025

*9. Quarterly audit report for the Court Collections Office for period of 4/1/2025 - 6/30/2025
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Commissioners Court AGENDA August 4, 2025

*10. Quarterly audit report for the Juvenile Justice Department for period of 4/1/2025 - 6/30/2025

*11. Quarterly audit report for the Sheriff’s Office Tax Sale Division for period of 4/1/2025 - 
6/30/2025

*12. Receive and file refund check list from Odyssey submitted by the District Clerk

*13. Receive and file the restitution checklist from Odyssey submitted by Personal Bond/Collections

*14. Receive and file District Judges’ Order Appointing County Auditor submitted by District Court 
Administration

*15. Consideration of approval to accept a total donation of $516.00 made to the K9 Division during 
the Galveston County Shred Day event, submitted by the Galveston County Sheriff's Office

*16. Consideration of execution of an interlocal agreement with the City of Friendswood - 
Congregate Meal Grant Program for FY26 submitted by Parks and Cultural Services

*17. Consideration of execution of an interlocal agreement with the City of League City - Congregate 
Meal Grant Program for FY26 submitted by Parks and Cultural Services

*18. Consideration of execution of an interlocal agreement with the City of Texas City - Congregate 
Meal Grant Program for FY 2026 submitted by Parks and Cultural Services

*19. Consideration of resultant agreement with Huitt-Zollars, Inc., for RFQ #25-034 Professional 
Engineering Services for Bolivar Beach Pocket Park Design submitted by Parks

*20. Consideration of Release of Nuisance Abatement Lien at 4709 17th St., Bacliff, TX 77518, a/k/a 
Abst. 164 E Payne Sur Lots 44 & 45 Blk 119 Clifton by the Sea submitted by Legal Services 
Manager

*21. Consideration of Release of Nuisance Abatement Lien at Corner of Blackslip Rd. and Hwy 87, 
Gilchrist, TX 77617, a/k/a Abst. 64 E Franks TR B Being N 75ft of S 175 of W 30ft Lot 20 & E 
60Ft Lot 19 Gilchrist Prolongation N of RR Row 75 x 90 submitted by Legal Services Manager

*22. Consideration of approval of Otis Service and Repair Order for Opitguard Shield submitted by 
Facilities

*23. Consideration of approval for Reportal annual software maintenance with Shahrabani & 
Associates, LLC submitted by Information Technology

*24. Consideration of approval of CorEMR professional services to assist with migrating the 
CorEMR application with CorEMR submitted by Information Technology

*25. Consideration for authorization to utilize a cooperative purchasing agreement in lieu of 
competitive bidding requirements to purchase 5-year support subscription renewal for VMWare 
support with CDW-G submitted by Information Technology
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Commissioners Court AGENDA August 4, 2025

*26. Consideration of approval of Horizon subscription renewal for virtual desktop infrastructure 
with CDWG submitted by Information Technology

*27. Receive and file Southern States Consortium - JPMorgan Chase procurement card (p-card) 
rebate check submitted by the Interim Purchasing Agent

*28. Consideration for authorization to extend the contracts for RFP 24-009 Financial Assistance for 
Galveston County submitted by the Interim Purchasing Agent

*29. Consideration for authorization to extend the contracts for ITB 24-005 Vehicles Repairs 
submitted by the Interim Purchasing Agent

*30. Consideration for authorization to issue formal solicitations for Rollover Bay Park - CDBG 
Round 2.3 Funded submitted by the Interim Purchasing Agent

*31. Consideration for authorization to issue formal solicitations for mitigation application and 
planning professional services submitted by the Interim Purchasing Agent

*32. Consideration for authorization to dispose of salvage or surplus property submitted by the 
Interim Purchasing Agent

*33. Consideration of approving the consent to assignment for engineering services with 
Dannenbaum to GFT Infrastructure, Inc. for Bacliff Drainage Improvements submitted by 
Engineering

*34. Consideration of authorizing the County Judge to execute amendment no. 2 to the engineering 
agreement with IDS Engineering Group for the Jackson Ave Paving & Drainage Improvements 
from 9th St to 14th St project submitted by the County Engineer

*35. Consideration of authorizing the County Judge to execute utility easements with Bolivar 
Peninsula Special Utility District for waterlines at the High Island Shelter submitted by Platting 
& Right-of-Way

*36. Request for ratification of denial of request for waiver or refund of penalty and interest as 
recommended by Penalty & Interest Review Committee submitted by the Tax 
Assessor/Collector

*37. Consideration of authorization for County Judge to sign resolution regarding annual County 
grant to Interfaith Ministries of Greater Houston for home delivered meals as submitted by 
Professional Services

*38. Consideration of authorization for County Judge to sign Special Document No. SD20250019 
and Coastal Surface Lease No. SL20250064 regarding Coastal Erosion Response and Planning 
grant award No. 24-058-001-E117 from the Texas General Land Office for the Bolivar Beach 
and Dune Restoration project at the Highway 87/124 Interchange, as submitted by Professional 
Services
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Commissioners Court AGENDA August 4, 2025

*39. Consideration of authorization for County Judge to sign Task Order #1B under the Innovative 
Emergency Management, Inc. technical mitigation grant writing contract as submitted by 
Professional Services

*40. Consideration of authorization for County Judge to sign Task Order #2B under the Innovative 
Emergency Management, Inc. technical mitigation grant writing contract as submitted by 
Professional Services

* Consideration of approval of the following budget amendments submitted by Professional 
Services:

*41. 25-157-0804-A
Mental Health/Public Defender- Request transfer from General Fund - Budgeted Reserves to 
Mental Health Public Defenders - Various line items to support costs for the remainder of the 
fiscal year

*42. 25-158-0804-B
Parks and Cultural Services- Request transfer from General Fund - Professional Memberships to 
Beach and Parks - Travel and Transportation to fund conference expenses

*43. 25-159-0804-C
Parks and Cultural Services- Request transfer from within Senior Citizens Program - 
Membership & Dues to Travel & Conference to cover flight and rental expenses

*44. 25-160-0804-D
Sheriff's Office - Request transfer from General Fund - Budgeted Reserves to Sheriff's Office - 
Corrections - Salary and various line items to fund the personnel creation

*45. 25-161-0804-E
Sheriff's Office - Request transfer from Sheriff's Office Bailiffs - Various Line Items to Sheriff's 
Office Administration - various line items to fund the transfer of a position

Action Agenda

County Clerk

46. Public Hearing on the County Clerk's Proposed Records Archive Fee Established under 
§118.025 and §118.011(f) of the Texas Local Government Code

47. Consideration of an Order Adopting the County Clerk's Proposed Records Archive Fee 
Established under §118.025 and §118.011(f) of the Texas Local Government Code

Professional Services

48. Consideration for Commissioners' Court to propose a tax rate as required by Senate Bill 2

General Counsel

a. Break into Executive Session:
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Commissioners Court AGENDA August 4, 2025

b. Executive Session:

Texas Government Code Section 551.074, Personnel Matters: the Commissioners Court will enter into 
executive session as permitted under the Open Meetings Act, Chapter 551 of the Texas Government 
Code, pursuant to Section 551.074 of the Texas Government Code, Personnel Matters: to deliberate the 
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer 
or employee:

b.49. Chief Financial Officer

c. Reconvene into Regular Meeting

c.50. Consideration of approval of appointment of the Chief Financial Officer

Adjourn

Workshop Agenda

51. Budget Workshop Discussion

Appearances before Commissioners Court

A speaker whose subject matter as submitted relates to an identifiable item of business on this agenda 
will be requested by the County Judge or other presiding court members to come to the podium where 
they will be limited to three minutes (3). A speaker whose subject matter as submitted does not relate to 
an identifiable item of business on this agenda will be limited to three minutes (3) and will be allowed 
to speak before the meeting is adjourned. Please arrive prior to the meeting and sign in with the County 
Clerk.

Executive Sessions

The Galveston County Commissioners Court may recess into closed meeting (Executive Session) on 
any item listed on this agenda if the Executive Session is authorized under the Open Meetings Act 
pursuant to one or more the following exceptions:  Tex. Gov’t Code §§ 551.071 (consultation with 
attorney), 551.072 (deliberation regarding real property), 551.073 (deliberation regarding a prospective 
gift or donation), 551.074 (personnel matters), 551.0745 (personnel matters affecting County advisory 
body), 551.076 (deliberation regarding security devices or security audits),  and/or 551.087 
(deliberations regarding economic development negotiations).  The Presiding Officer of the 
Commissioners Court shall announce the basis for the Executive Session prior to recessing into 
Executive Session.  However, the Commissioners Court may only enter into the Executive Session on 
any agenda item for which a separate Executive Session has not been separately posted if, prior to 
conducting the Executive Session, a majority of the Commissioners Court votes to go into Executive 
Session.  This motion requirement does not apply to any agenda item that has been previously noticed to 
constitute or include an Executive Session.

***
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*1.

Approval of the accounts payable checks dated 8/4/2025

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/29/25  10:27 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*2.

Order for payroll ending 7/30/2025 bi-weekly #16

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/29/25  10:31 amApprove
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*3.

Order for supplemental payroll period ending 7/30/2025 bi-weekly #16

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/29/25  10:32 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*4.

Internal audit report of the inventory of fixed assets of the Fleet Department with response letter 
from Director of Road & Bridge, Lee Crowder

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/29/25  11:47 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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P.O. Box 1418, Galveston, Texas 77553 (409) 770-5304    722 Moody Ave 4th Floor, Galveston, TX 77550

GALVESTON 
COUNTY

Office of County Auditor

Sergio Cruz, County Auditor
Christie Motogbe, CPA, Acting First Assistant County Auditor

August 4, 2025 

Honorable Mark A. Henry, County Judge, and
Members of the Commissioners Court
722 Moody Ave, Suite 200
Galveston, TX 77550

Honorable Mark A. Henry and Members of the Court: 

Attached to be received and filed is the internal audit report of the inventory of fixed assets of the Fleet Department.  
Also attached is the response letter from Director of Road & Bridge, Lee Crowder. 

Sincerely, 

Sergio Cruz
County Auditor

cc: Lee Crowder, Director of Road & Bridge
       Elizabeth Bryant, Fleet Administrative Manager
       Christie Motogbe, CPA, Acting First Assistant County Auditor
       Rufus Crowder CPPO, CPPB, Purchasing Agent
       
Attachment:  Fleet Inventory of Fixed Assets Audit Report

          Response Letter, Lee Crowder, Director of Road & Bridge
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*5.

Quarterly audit report for Constable, Precinct 1 for period of 4/1/2025 - 6/30/2025

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/29/25  11:10 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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P.O. Box 1418, Galveston, Texas 77553 (409) 770-5304    722 Moody Ave 4th Floor, Galveston, TX 77550 

 

GALVESTON 
COUNTY 

Office of County Auditor 
 

Randall Rice CPA CISA CIO, County Auditor 
Madeline Walker CPA CFE, First Assistant County Auditor 

 

Office of County Auditor 
 

Sergio Cruz, County Auditor 
Christie Motogbe, CPA, Acting First Assistant County Auditor 

 
 
 
 
  

August 4, 2025 
 
 
Honorable Mark A. Henry, County Judge, and 
Members of the Commissioners Court 
722 Moody Avenue 
Galveston, Texas 77550 
 
Honorable Mark A. Henry and Members of the Court: 
 
Attached to be received and filed is the Quarterly Audit Report for Constable, Precinct 1. The audit covered the period 
from April 2025 through June 2025. 
 
Sincerely,  
 
 
 
Sergio Cruz 
County Auditor 
 
 
cc: Honorable Blake Patton 
 
 
Attachment:  Quarterly Audit Report, Constable, Precinct 1  
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P.O. Box 1418, Galveston, Texas 77553 (409) 770-5304    722 Moody Ave 4th Floor, Galveston, TX 77550 

 

GALVESTON 
COUNTY 

Office of County Auditor 
 
Randall Rice CPA CISA CIO, County Auditor 
Kristin Bulanek CIA, First Assistant County Auditor 

Office of County Auditor 
 

Sergio Cruz, County Auditor 
Christie Motogbe, CPA, Acting First Assistant County Auditor 

 
 
 
 
 
 

 
July 16, 2025  
 
 
Honorable Blake Patton 
Constable, Precinct 1 
P.O. Box 8327 
Bacliff, Texas 77518 
 
Honorable Blake Patton: 
 
The Galveston County Auditor’s Office has examined the monthly reports of Constable, Precinct 1 for the months of           
April 2025 through June 2025. The scope of the examination was limited to reviewing the records submitted to this 
office by Constable, Precinct 1. The objectives of the examination were to verify the mathematical accuracy of the 
reports and to confirm all funds collected were deposited with the County Clerk Treasury in a timely manner. 
 

• Monthly reports were submitted in compliance with LGC §114.001 General Requirements Applicable to 
Reports and LGC §114.043 Periodic Report to County Auditor. 
 

• Monthly reports reviewed were mathematically accurate and are therefore approved as submitted in 
compliance with LGC §115.002 Examination of Books and Reports. 

 
• All funds collected were deposited with the County Clerk Treasury in compliance with LGC §113.022 Time for 

Making Deposits. 
 
This report will be submitted to Commissioners Court on August 4, 2025. Please contact Lori McWhirter, Internal 
Audit Manager, if you have any questions or comments regarding this report. 
 
Sincerely,  
 
 
 
Sergio Cruz, 
County Auditor 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*6.

Quarterly audit report for Constable, Precinct 2 for period of 4/1/2025 - 6/30/2025

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/29/25  11:13 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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P.O. Box 1418, Galveston, Texas 77553 (409) 770-5304    722 Moody Ave 4th Floor, Galveston, TX 77550 

 

GALVESTON 
COUNTY 

Office of County Auditor 
 
Randall Rice CPA CISA CIO, County Auditor 
Kristin Bulanek CIA, First Assistant County Auditor 

Office of County Auditor 
 

Sergio Cruz, County Auditor 
Christie Motogbe, CPA, Acting First Assistant County Auditor 

 
 
 
 
 
 

 
August 4, 2025 
 
 
Honorable Mark A. Henry, County Judge, and 
Members of the Commissioners Court 
722 Moody Avenue 
Galveston, Texas 77550 
 
Honorable Mark A. Henry and Members of the Court: 
 
Attached to be received and filed is the Quarterly Audit Report for Constable, Precinct 2. The audit covered the 
period from April 2025 through June 2025. 
 
Sincerely,  
 
 
 
Sergio Cruz 
County Auditor 
 
 
cc: Honorable Paul Edinburgh 
 
 
Attachment:  Quarterly Audit Report, Constable, Precinct 2  
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P.O. Box 1418, Galveston, Texas 77553 (409) 770-5304    722 Moody Ave 4th Floor, Galveston, TX 77550 

 

GALVESTON 
COUNTY 

Office of County Auditor 
 
Randall Rice CPA CISA CIO, County Auditor 
Kristin Bulanek CIA, First Assistant County Auditor 

Office of County Auditor 
 

Sergio Cruz, County Auditor 
Christie Motogbe, CPA, Acting First Assistant County Auditor 

 
 

 
July 16, 2025 
 
 
Honorable Paul Edinburgh 
Constable, Precinct 2  
P.O. Box 697 
Santa Fe, Texas 77510 
 
Honorable Paul Edinburgh: 
 
The Galveston County Auditor’s Office has examined the monthly reports of Constable, Precinct 2 for the months of 
April 2025 through June 2025. The scope of the examination was limited to reviewing the records submitted to this 
office by Constable, Precinct 2. The objectives of the examination were to verify the mathematical accuracy of the 
reports and to confirm all funds collected were deposited with the County Clerk Treasury in a timely manner. 

 
 Monthly reports were submitted in compliance with LGC §114.001 General Requirements Applicable to 

Reports and LGC §114.043 Periodic Report to County Auditor. 
 

 Monthly reports reviewed were mathematically accurate and are therefore approved as submitted in 
compliance with LGC §115.002 Examination of Books and Reports. 

 
 All funds collected were deposited with the County Clerk Treasury in compliance with LGC §113.022 Time for 

Making Deposits. 
 

This report will be submitted to Commissioners Court on August 4, 2025. Please contact Lori McWhirter, Internal 
Audit Manager, if you have any questions or comments regarding this report. 
 
Sincerely,  
 
 
 
Sergio Cruz 
County Auditor 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*7.

Quarterly audit report for Constable, Precinct 3 for period of 4/1/2025 - 6/30/2025

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/29/25  11:16 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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P.O. Box 1418, Galveston, Texas 77553 (409) 770-5304    722 Moody Ave 4th Floor, Galveston, TX 77550 

 

GALVESTON 
COUNTY 

Office of County Auditor 
 
Randall Rice CPA CISA CIO, County Auditor 
Kristin Bulanek CIA, First Assistant County Auditor 

Office of County Auditor 
 

Sergio Cruz, County Auditor 
Christie Motogbe, CPA, Acting First Assistant County Auditor 

 
 

 
August 4, 2025 
 
 
Honorable Mark A. Henry, County Judge, and 
Members of the Commissioners Court 
722 Moody Avenue 
Galveston, Texas 77550 
       
Honorable Mark A. Henry and Members of the Court: 
 
Attached to be received and filed is the Quarterly Audit Report for Constable, Precinct 3. The audit covered the 
period from April 2025 through June 2025. 
 
Sincerely,  
 
 
 
Sergio Cruz 
County Auditor 
 
 
cc: Honorable Derreck Rose 
 
 
Attachment: Quarterly Audit Report, Constable, Precinct 3  
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GALVESTON 
COUNTY 

Office of County Auditor 
 
Randall Rice CPA CISA CIO, County Auditor 
Kristin Bulanek CIA, First Assistant County Auditor 

Office of County Auditor 
 

Sergio Cruz, County Auditor 
Christie Motogbe, CPA, Acting First Assistant County Auditor 

 
 

 
July 16, 2025 
 
 
Honorable Derreck Rose 
Constable, Precinct 3  
203 Vauthier Road 
La Marque, Texas 77568 
 
Honorable Derreck Rose: 
 
The Galveston County Auditor’s Office has examined the monthly reports of Constable, Precinct 3 for the months of    
April 2025 through June 2025. The scope of the examination was limited to reviewing the records submitted to this 
office by Constable, Precinct 3. The objectives of the examination were to verify the mathematical accuracy of the 
reports and to confirm all funds collected were deposited with the County Clerk Treasury in a timely manner. 
 

 Monthly reports were submitted in compliance with LGC §114.001 General Requirements Applicable to 
Reports and LGC §114.043 Periodic Report to County Auditor. 
 

 Monthly reports reviewed were mathematically accurate and are therefore approved as submitted in 
compliance with LGC §115.002 Examination of Books and Reports. 

 
 All funds collected were deposited with the County Clerk Treasury in compliance with LGC §113.022 Time for 

Making Deposits. 
 
This report will be submitted to Commissioners Court on August 4, 2025. Please contact Lori McWhirter, Internal 
Audit Manager, if you have any questions or comments regarding this report. 
 
Sincerely,  
 
 
 
Sergio Cruz 
County Auditor 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*8.

Quarterly audit report for Constable, Precinct 4 for period of 4/1/2025 - 6/30/2025

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/29/25  11:25 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*9.

Quarterly audit report for the Court Collections Office for period of 4/1/2025 - 6/30/2025

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/29/25  11:37 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*10.

Quarterly audit report for the Juvenile Justice Department for period of 4/1/2025 - 6/30/2025

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/29/25  11:41 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*11.

Quarterly audit report for the Sheriff’s Office Tax Sale Division for period of 4/1/2025 - 
6/30/2025

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/29/25  10:53 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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  P.O. Box 1418, Galveston, Texas 77553 (409) 770-5304    722 Moody Ave 4th Floor, Galveston, TX 77550

GALVESTON 
COUNTY

Office of County Auditor
Randall Rice CPA CISA CIO, County Auditor
Kristin Bulanek CIA, First Assistant County Auditor

Office of County Auditor

Sergio Cruz, County Auditor

August 4, 2025

Honorable Mark A. Henry, County Judge, and
Members of the Commissioners Court
722 Moody Avenue
Galveston, Texas 77550

Honorable Mark A. Henry and Members of the Court:

Attached to be received and filed is the Quarterly Audit Report for the Sheriff’s Office Tax Sale Division. The audit 
covered the period from April 2025 through June 2025.

Sincerely, 

Sergio Cruz
County Auditor

cc: Jimmy Fullen, Galveston County Sheriff

Attachment:  Quarterly Audit Report, Sheriff’s Office Tax Sale Division

Sincerely, 

Sergio Cruz
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  P.O. Box 1418, Galveston, Texas 77553 (409) 770-5304    722 Moody Ave 4th Floor, Galveston, TX 77550

GALVESTON 
COUNTY

Office of County Auditor
Randall Rice CPA CISA CIO, County Auditor
Kristin Bulanek CIA, First Assistant County Auditor

Office of County Auditor

Sergio Cruz, County Auditor

July 17, 2025

Jimmy Fullen
Galveston County Sheriff
601 W. 54th Street
Galveston, TX 77551

Sheriff Fullen:

The Galveston County Auditor’s Office has examined the financial records and administrative procedures related to 
the fees collected by the Sheriff’s Office Tax Sale Division for the months of April 2025 through June 2025.  
The objectives of the examination were to (1) verify all proceeds from the tax sale were deposited in the bank and 
recorded accurately and completely in Odyssey and (2) all proceeds were distributed in accordance with Tax Codes
§34.02 Distribution of Proceeds and §34.06 Distribution of Proceeds of Resale. No errors were detected in the deposit 
and distribution of proceeds from the Sheriff’s Office Tax Sale Division during the audit period.  

Management of Collections
A bank reconciliation properly performed and adequately supported is one of the best methods of cash management 
available to any official. The reconciliation process identifies any discrepancies in the tax sale account and assists in 
preventing the misuse of funds. The bank reconciliation process compares the Odyssey payment report and check 
register to the bank statements. Any discrepancies are noted on the bank reconciliation as adjustments. Internal 
Audit reviewed the bank reconciliations for the audit period. No discrepancies were noted during the audit period.

This report will be submitted to Commissioners Court on August 4, 2025. Please contact Lori McWhirter, Internal 
Audit Manager, if you have any questions or comments regarding this report.

Sincerely, 

Sergio Cruz
County Auditor       

Sincerely, 

Sergio Cruz
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*12.

Receive and file refund check list from Odyssey submitted by the District Clerk.

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/28/25  10:32 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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View Payment Printing Run 01:07 PM
07/18/2025
Page 1 of 2

Payment Printing Run Ad Hoc Payment - Odyssey - 07/18/2025 11:02 AM
Settlement Run SR-0000185
Payment Group Ad Hoc Payment(Check) for Prosperity-District Clerk Odyssey 3561

Ad Hoc Payment - Odyssey - 07/18/2025 11:02 AM.pdf
Status Completed

Process Information
Name of Submitter Annaya Nigrelle

Actual Start Date and Time 07/18/2025 01:02 PM
100% Total Processing Time (hour:min:sec)
00:00:08 Response Message
Integration Completed.

Payments
Payment Payment Date Check Number Payment Amount Currency Payee

Ad Hoc Payment: Suzanne Schwab Radcliffe - 
07/15/2025

07/15/2025 2895 213.00 USD Suzanne Schwab Radcliffe

Positive Pay Files
Process History

Positive Pay File
Positive 
Pay File 
Payment 

Count

Amount 
Total

Account 
Currency

Process Step Status Completed On Due Date Person (Up to 5) All 
Persons Comment

Positive Pay File for Prosperity-
District Clerk Odyssey 3561 on 
07/18/2025, 11:02 AM

1 213.00 USD Payment 
Printing Event

Payment Printing 
Event

Step 
Completed

07/18/2025 
01:02:39 PM

07/19/2025 Annaya Nigrelle 1  

Payment 
Printing Event

Approval by 
Settlement 
Specialist

Approved 07/18/2025 
01:03:45 PM

Susie Smith 
(Settlement 
Specialist)

1  

Payment 
Printing Event

Integration: 
INT023 Prosperity 
Bank Payroll 
Positive Pay with 
Voids Outbound

Not Required 07/19/2025 0  
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View Payment Printing Run 01:07 PM
07/18/2025
Page 2 of 2

Process History

Positive Pay File
Positive 
Pay File 
Payment 

Count

Amount 
Total

Account 
Currency

Process Step Status Completed On Due Date Person (Up to 5) All 
Persons Comment

Integration 
Process: INT030 
Prosperity Bank 
Financials 
Positive Pay 
with Voids 
Outbound

Integration 
Process Event 
(INT030 
Prosperity Bank 
Financials 
Positive Pay with 
Voids Outbound 
(TOP LEVEL))

Automatic 
Complete

07/18/2025 
01:03:45 PM

0  

Integration 
Process: INT030 
Prosperity Bank 
Financials 
Positive Pay 
with Voids 
Outbound

Service: Fire 
Integration

Step 
Completed

07/18/2025 
01:03:53 PM

Workday 
Service

1 ISU_INT030: 
Integration 
Completed. 

Integration 
Process: 
Document 
Delivery

Integration 
Process Event 
(Document 
Delivery (TOP 
LEVEL))

Automatic 
Complete

07/18/2025 
01:03:53 PM

0  

Integration 
Process: 
Document 
Delivery

Service: Fire 
Integration

Step 
Completed

07/18/2025 
01:03:58 PM

Workday 
Service

1 ISU_INT030: 
Delivered 1 
document(s). 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*13.

Receive and file the restitution checklist from Odyssey submitted by Personal Bond/Collections

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/25/25   9:56 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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View Payment Printing Run 01:05 PM
07/18/2025
Page 1 of 2

Payment Printing Run Ad Hoc Payment - Odyssey - 07/18/2025 11:03 AM
Settlement Run SR-0000185
Payment Group Ad Hoc Payment(Check) for Prosperity-Court Collections Odyssey 9911

Ad Hoc Payment - Odyssey - 07/18/2025 11:03 AM.pdf
Status Completed

Process Information
Name of Submitter Annaya Nigrelle

Actual Start Date and Time 07/18/2025 01:03 PM
100% Total Processing Time (hour:min:sec)
00:00:10 Response Message
Integration Completed.

Payments
Payment Payment Date Check Number Payment Amount Currency Payee

Ad Hoc Payment: ELEAZAR FLORES - 07/16/2025 07/16/2025 313132 376.70 USD ELEAZAR FLORES
Ad Hoc Payment: Fraud Prosecution Unit Texas 
Workforce Commision Revenue & Trust Managment - 
07/16/2025

07/16/2025 313133 301.00 USD Fraud Prosecution Unit Texas 
Workforce Commision Revenue & Trust 
Managment

Ad Hoc Payment: Fraud prosecution Unit Texas 
Workforce Commisision Revenue & Trust 
Management - 07/16/2025

07/16/2025 313134 98.75 USD Fraud prosecution Unit Texas Workforce 
Commisision Revenue & Trust 
Management

Ad Hoc Payment: GALVESTON LIFEGUARDING 
ASSOCIATION - 07/16/2025

07/16/2025 313135 300.00 USD GALVESTON LIFEGUARDING 
ASSOCIATION

Ad Hoc Payment: HHSC-OFFICE OF INSPECTOR 
GENERAL - 07/16/2025

07/16/2025 313136 225.00 USD HHSC-OFFICE OF INSPECTOR 
GENERAL

Ad Hoc Payment: HOMETOWN EQUIPMENT 
RENTALS - 07/16/2025

07/16/2025 313137 695.00 USD HOMETOWN EQUIPMENT RENTALS

Ad Hoc Payment: John Finnegan - 07/16/2025 07/16/2025 313138 27.68 USD John Finnegan
Ad Hoc Payment: LUNDIE DANIEL - 07/16/2025 07/16/2025 313139 150.00 USD LUNDIE DANIEL
Ad Hoc Payment: SONIA HERNANDEZ - 07/16/2025 07/16/2025 313140 300.00 USD SONIA HERNANDEZ
Ad Hoc Payment: Stacy Martin - 07/16/2025 07/16/2025 313141 250.00 USD Stacy Martin
Ad Hoc Payment: Texas Department of Public Safety 
- 07/16/2025

07/16/2025 313142 40.00 USD Texas Department of Public Safety

Ad Hoc Payment: Texas Department of Public Safety 
- 07/16/2025

07/16/2025 313143 10.00 USD Texas Department of Public Safety

Ad Hoc Payment: Van Ness Brooke - 07/16/2025 07/16/2025 313144 100.00 USD Van Ness Brooke
Positive Pay Files
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View Payment Printing Run 01:05 PM
07/18/2025
Page 2 of 2

Process History

Positive Pay File
Positive 
Pay File 
Payment 

Count

Amount 
Total

Account 
Currency

Process Step Status Completed On Due Date Person (Up to 5) All 
Persons Comment

Positive Pay File for 
Prosperity-Court Collections 
Odyssey 9911 on 07/18/2025, 
11:03 AM

13 2,874.13 USD Payment 
Printing Event

Payment Printing 
Event

Step 
Completed

07/18/2025 
01:03:44 PM

07/19/2025 Annaya Nigrelle 1  

Payment 
Printing Event

Approval by 
Settlement 
Specialist

Approved 07/18/2025 
01:03:54 PM

Susie Smith 
(Settlement 
Specialist)

1  

Payment 
Printing Event

Integration: 
INT023 Prosperity 
Bank Payroll 
Positive Pay with 
Voids Outbound

Not Required 07/19/2025 0  

Integration 
Process: INT030 
Prosperity Bank 
Financials 
Positive Pay 
with Voids 
Outbound

Integration 
Process Event 
(INT030 
Prosperity Bank 
Financials 
Positive Pay with 
Voids Outbound 
(TOP LEVEL))

Automatic 
Complete

07/18/2025 
01:03:54 PM

0  

Integration 
Process: INT030 
Prosperity Bank 
Financials 
Positive Pay 
with Voids 
Outbound

Service: Fire 
Integration

Step 
Completed

07/18/2025 
01:03:57 PM

Workday 
Service

1 ISU_INT030: 
Integration 
Completed. 

Integration 
Process: 
Document 
Delivery

Integration 
Process Event 
(Document 
Delivery (TOP 
LEVEL))

Automatic 
Complete

07/18/2025 
01:03:57 PM

0  

Integration 
Process: 
Document 
Delivery

Service: Fire 
Integration

Step 
Completed

07/18/2025 
01:04:00 PM

Workday 
Service

1 ISU_INT030: 
Delivered 1 
document(s). 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*14.

Receive and file District Judges’ Order Appointing County Auditor submitted by District Court 
Administration

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/30/25  12:56 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025

42



722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*15.

Approval History

Action DateSeq # ActionApprover

Veronica Van Horn 1 7/29/25   3:55 pmApprove

Dianna Martinez 2 7/29/25   4:35 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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Shred Day Donations 

 

1. Brenda Sue Hartnett - $100.00 
2. Roberts, Johnson, & Cain - $100.00 
3. Amoco Federal Credit Union - $316.00 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*16.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 7/23/2025

2) Contract Type: Revenue

3) Renewal Contract: Yes

4) Department Name: Parks and Cultural Services
5) Department Contact: Julie Walker
6) Description: Interlocal agreement with the City of Friendswood to provide congregate 

meal services for FY26

7) PEID No: 700387
8) Req No: 
9) Orgkey: FY25 Congregate Meals - Cost Share
10) Object Code: GR-0000510, 2921-451110
11) Vendor: City of Friendswood
12) Vendor Contract No: OS Ref: 

Expenditure Budget/Revenue Projections

13) Fund Name: FY25 Congregate meals cost share - this will be for FY26
14) Fund #: GR-000510, 2921-451110 
15) Current Year Budgeted:  $50
16) Current Year Projected: $50
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: $50

To Be Completed by Purchasing Department

22) Contract Start Date: 10/1/2026
23) Auto Renewal Contract: No

24) Bid No: N/A
25) Contract End Date: 9/30/2026

26) Contract # Issued by Purchasing Department: 230124

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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Item Details Continued (25-1018)

NOTES: Revenue Contract - This is for FY26. Same MOU from year to year. We 
have been doing this since 2014. This will begin on 10.1.25. Only pays if they go 
over allotted meals. JW 7/23/25 HB1295 not required. Contract CM23377 
approved in CC - Item 17 on 08/21/2023.

Approval History

Action DateSeq # ActionApprover

Julie Walker 1 7/23/25   3:27 pmApprove

Melissa Fleming 2 7/23/25   4:24 pmApprove

Veronica Van Horn 3 7/28/25  11:23 amApprove

Diana Huallpa 4 7/28/25   5:42 pmApprove

Sergio Cruz 5 7/29/25   8:49 amApprove

Veronica Van Horn 6 7/29/25   1:43 pmApprove

Page 2GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*17.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 7/23/2025

2) Contract Type: Revenue

3) Renewal Contract: Yes

4) Department Name: Parks and Cultural Services
5) Department Contact: Julie Walker
6) Description: Interlocal agreement with the City of League City to provide congregate 

meal services for FY26.

7) PEID No: 033241
8) Req No: 
9) Orgkey: FY25 Congregate Meals - Cost Share, GR-0000510
10) Object Code: 2921-451110
11) Vendor: City of League City
12) Vendor Contract No: OS Ref: 

Expenditure Budget/Revenue Projections

13) Fund Name: FY25 Congregate Meals - Cost Share, this will be for FY26
14) Fund #: GR-0000510, 2921-451110
15) Current Year Budgeted:  $50
16) Current Year Projected: $50
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: $50

To Be Completed by Purchasing Department

22) Contract Start Date: 10/1/2025
23) Auto Renewal Contract: No

24) Bid No: N/A
25) Contract End Date: 9/30/2026

26) Contract # Issued by Purchasing Department: 230106

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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Item Details Continued (25-1020)

NOTES: Revenue contract - This is for FY26. Same MOU from year to year. 
Have been doing this since 2014. This will begin 10.1.2025. Only pays if they go 
over allotted meals. JW 7/23/2025 HB1295 not required. - Approved CM23376 
on 08/21/2023.

Approval History

Action DateSeq # ActionApprover

Julie Walker 1 7/23/25   3:27 pmApprove

Melissa Fleming 2 7/23/25   4:02 pmApprove

Veronica Van Horn 3 7/28/25  11:20 amApprove

Diana Huallpa 4 7/28/25   5:41 pmApprove

Sergio Cruz 5 7/29/25   8:48 amApprove

Veronica Van Horn 6 7/29/25   1:41 pmApprove

Page 2GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*18.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 7/23/2025

2) Contract Type: Revenue

3) Renewal Contract: Yes

4) Department Name: Parks and Cultural Services
5) Department Contact: Julie Walker
6) Description: Interlocal agreement with the City of Texas City to provide congregate 

meal services for FY26

7) PEID No: 403085
8) Req No: 
9) Orgkey: FY25 Congregate Meals - Cost Share 
10) Object Code: GR-0000510, 2921-451110
11) Vendor: City of Texas City
12) Vendor Contract No: OS Ref: CM23378

Expenditure Budget/Revenue Projections

13) Fund Name: FY25 Congregate Meals - Cost Share, this will be for FY26
14) Fund #: GR-0000510, 2921-451110
15) Current Year Budgeted:  $50
16) Current Year Projected: $50
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: $50

To Be Completed by Purchasing Department

22) Contract Start Date: 10/1/2025
23) Auto Renewal Contract: No

24) Bid No: N/A
25) Contract End Date: 9/30/2026

26) Contract # Issued by Purchasing Department: 230120

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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Item Details Continued (25-1019)

NOTES: Revenue contract - This is for FY26. Same MOU from year to year. 
Have been doing this since 2014. This will begin 10.1.2025. Only pays if they go 
over allotted meals. JW 7/23/2025 HB1295 not required. Contract CM23378 was 
approved in CC on 08/21/2023 - Item 19.

Approval History

Action DateSeq # ActionApprover

Julie Walker 1 7/23/25   3:27 pmApprove

Melissa Fleming 2 7/23/25   4:18 pmApprove

Veronica Van Horn 3 7/28/25  11:21 amApprove

Diana Huallpa 4 7/28/25   5:41 pmApprove

Sergio Cruz 5 7/29/25   8:49 amApprove

Veronica Van Horn 6 7/29/25   1:42 pmApprove

Page 2GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*19.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 7/14/2025

2) Contract Type: Expense

3) Renewal Contract: No

4) Department Name: Parks and Cultural Services
5) Department Contact: Julie Walker
6) Description: Engineering contract for the design of the Bolivar Beach Pocket Park.

7) PEID No: 709352
8) Req No: 
9) Orgkey: 
10) Object Code: 
11) Vendor: Huitt-Zollars, Inc
12) Vendor Contract No: 

Expenditure Budget/Revenue Projections

13) Fund Name: CMP Bolivar Beach Pocket Park
14) Fund #: 2804 522036 5783000
15) Current Year Budgeted:  $91,667
16) Current Year Projected: $85,659.50
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: 

To Be Completed by Purchasing Department

22) Contract Start Date: 7/21/2025
23) Auto Renewal Contract: No

24) Bid No: 25-037
25) Contract End Date: 7/20/2026

26) Contract # Issued by Purchasing Department: 206312

NOTES: Engineering contract for design of Bolivar Beach Pocket Park. -  

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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Item Details Continued (25-0960)

HB1295 Requested - Bid awarded on CC - 03/17/25 - Item 49 

Approval History

Action DateSeq # ActionApprover

Julie Walker 1 7/14/25   4:44 pmApprove

Melissa Fleming 2 7/15/25   9:48 amApprove

Veronica Van Horn 3 7/15/25  10:40 amApprove

Diana Huallpa 4 7/16/25  11:31 amApprove

Sergio Cruz 5 7/16/25   5:00 pmApprove

Veronica Van Horn 6 7/28/25   9:44 amApprove

Page 2GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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State of Texas    § 

      § 

County of Galveston    § 

 

 

AGREEMENT FOR ENGINEERING SERVICES 

 

PARTIES 

 

This Agreement for Engineering Services (the “Agreement”) is made and entered into by and 

between the County of Galveston, a political subdivision of the State of Texas, acting by and through 

its Galveston County Commissioners Court (the “County”), and _Huitt Zollars____ (the 

“Engineer”), each of whom is a Party hereto and who are collectively referred to herein as the 

Parties. 

RECITALS 

 

The County conducted a Request for Qualifications, Number RFQ #_25-034__________, 

entitled “Professional Engineering Services for _Bolivar Beach Pocket Park Design ” (the “RFQ”), 

to procure professional engineering services to perform the engineering services for BOLIVAR 

BEACH POCKET PARK DESIGN within the County (the “Project”), which is further described 

herein and which such services are within the scope of the practice of engineering.   

 

The Engineer timely submitted a statement of qualifications in the RFQ, is a licensed 

engineer in the State of Texas, and wishes to perform said services. 

 

 Now Therefore, for and in consideration of the covenants and agreements contained 

herein, the receipt and sufficiency of which is hereby acknowledged, the Parties agree as follows: 

 

CONTRACTUAL UNDERTAKINGS 

 

SECTION I 

RETENTION OF ENGINEER 

 

The County, by and through this Agreement, retains the Engineer to perform professional 

engineering services in connection with the Project, and the Engineer, by and through this 

Agreement, agrees to perform said professional engineering services in connection with the Project.  

 

SECTION II 

CHARACTER AND EXTENT OF SERVICES 
 

 The Engineer shall render professional engineering services necessary for the development of 

the Project, limited to the following and performed in accordance with existing local, State and 

Federal regulations, as set out in the Scope of Services attached hereto as Exhibit “A”. 

 

The Scope of Services and Response attached hereto as Exhibit “A” is also made a part of 

this Agreement for all purposes.  But, if any terms of Exhibit “A” conflicts with any existing State of 
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Page 2 

 

Texas, Texas Department of Transportation, local, or Federal laws, rules or regulations, the State, 

Federal or local laws, rules or regulations shall control. 

 

 The character and extent of services outlined above shall be considered complete upon 

approval by County, acting by and through its County Engineer, of the various drawings, data and 

tasks outlined in Exhibit “A”. 

 

All Services provided by Engineer shall be of good quality and shall be performed in a 

professional manner.  The standard of care for all professional engineering and related Services 

performed or furnished by Engineer and the Response under this Agreement will be the care and skill 

ordinarily used by other competent engineers practicing under the same or similar circumstances and 

professional license.  Engineer will re-perform any Services not meeting this standard without 

additional compensation.  Engineer will perform its services as expeditiously as is prudent 

considering the ordinary professional skill and care of a competent engineer. 

 

 Additional services that may be required after approval of these documents by the County, or 

required by State or Federal regulations published in the State or Federal Register after the date of 

execution of this Agreement, shall not be considered as covered by the initial price and scope of this 

agreement. If the foregoing occurs or for any other required changes in scope, County and Engineer 

will attempt to negotiate a change order first on a flat fee basis. If a flat fee cannot be negotiated due 

to the nature of the work involved, with the approval of the County Engineer, work may be 

performed on a time and materials basis according to the schedule in Exhibit A, subject to the 

maximum amount payable in Section V. County may, but is not required, to negotiate with Engineer 

for a change in the maximum amount payable to accommodate changes in the work. 

 

SECTION III 

PERIOD OF SERVICES 
 

This Agreement shall be effective upon execution by the County and by the Engineer, with 

the date of the Party signing last in time, and shall remain in force until satisfactory completion of all 

services described herein or termination under the provisions hereinafter provided in section VIII. 

 

After execution of Agreement, Engineer shall submit a Project Time Schedule to the County 

Engineer, which shall be diligently followed during performance of services.  It is understood by the 

County that the Engineer will make every effort to expedite completion of the Project.   

 

SECTION IV 

COORDINATION WITH THE COUNTY 

 

The Engineer agrees to perform the services diligently after authorization to proceed.  The 

Engineer agrees to perform all other services diligently and within the agreed upon time schedule. 

 

The Engineer shall hold periodic conferences with the County Engineer to the end that the 

Project, as perfected, shall have full benefit of the County’s experience and knowledge of existing 

needs and facilities and be consistent with the County’s current policies and construction standards.  

To implement this coordination, the County Engineer shall make available to the Engineer for use in 

the Project, all existing plans, maps, field notes, statistics, computations and other data in its 
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possession relative to the Project.  Engineer shall submit a monthly progress report of project status 

to the County Engineer and the County Engineer is the County’s designated point of contact for this 

Agreement. 

 

SECTION V 

THE ENGINEERS’S COMPENSATION 

 

As set forth in Exhibit “A” attached hereto, the County shall compensate the Engineer for 

services performed under this Agreement per the compensation amounts shown in Exhibit “A” for 

design and construction phase services. 

 

Notwithstanding the foregoing, the maximum amount payable under this Contract is 

$_85,659.50___ including expenses which the Engineer exceeds at its own risk.  The maximum 

amount payable may be revised in the event of changes in extent, complexity, or character of work 

requiring such revisions upon the prior mutual, written agreement by the County and the Engineer.  

No revisions in the maximum amount payable will be permitted unless previously authorized in 

writing by the County. 

 

Payments to the Engineer for authorized services will be made by the County within 45 

calendar days upon presentation of monthly statements by the Engineer to the County reflecting 

Engineer’s performance of such services, unless disputed by the County Additionally, the County 

agrees that it shall review the monthly statements and if disputing, shall notify the Engineer of the 

County’s dispute no later than thirty (30) days after the County’s receipt of the monthly statement.  

All remittances shall be mailed or delivered to Engineer’s office.  Engineer further agrees that all 

monthly statements shall detail its services under this Agreement and, if this Agreement is funded 

through Federal dollars, comply with applicable Federal requirements associated with costs. 

 

SECTION VI 

OWNERSHIP OF DOCUMENTS 

 

Original documents, plans, designs and survey notes (“Documents”) belong to and remain the 

property of the County, in consideration of which it is mutually agreed that the County will use them 

solely in connection with the Project or as required by law, save with the express consent of the 

Engineer.  The Engineer may retain copies of such Documents. 

 

County contracts are subject to all legal requirements provided by county, state or federal 

statutes, rules and regulations. 

 

Engineer acknowledges that Galveston County is a governmental entity which conducts its 

meetings in accordance with the Texas Open Meetings Act and whose certain records are available to 

the public under the Texas Public Information Act.  In accordance with Title 5, Chapters 551 and 

552 of the Texas Government Code, this Agreement is an open record under the Public Information 

Act and as such, will be discussed and voted upon in a public meeting.  Any request made to either 

inspect or acquire a copy of this Agreement or the Documents produced as a result of this Agreement 

will not violate the terms of this Agreement. 
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SECTION VII 

DISPUTE RESOLUTION 

 

If a dispute arises out of or relates to a breach of this Agreement, and if the dispute cannot be 

settled through negotiation, then the Engineer and the County agree to submit the dispute to 

mediation.  In the event the Engineer or the County desires to mediate any dispute, it shall notify the 

other Party in writing of the dispute desired to be mediated.  If the Parties are unable to resolve their 

differences within ten days of the receipt of such notice, such dispute shall be submitted for 

mediation in accordance with the procedures and rules of the American Arbitration Association (or 

any successor organization) then in effect.  The deadline for submitting the dispute to mediation can 

be changed if the Parties mutually agree in writing to extend the time between receipt of notice and 

submission of mediation.  The expenses of the mediator shall be shared 50 percent by the Engineer 

and 50 percent by the County.  This requirement to seek mediation shall be a condition required 

before filing an action at law or in equity. 

 

SECTION VIII 

TERMINATION 

 

The County may terminate the Agreement with or without cause, or for convenience by 

giving to the Engineer at least thirty (30) calendar days’ advance notice in writing.  Upon receipt or 

delivery of such notice, the Engineer shall discontinue all services in connection with the 

performance of this Agreement and shall proceed to cancel promptly all existing orders and contracts 

insofar as such orders or contracts are chargeable to this Agreement.  As soon as practicable after 

receipt of notice of termination, the Engineer shall submit a statement showing in detail, the services 

performed under this Agreement to the date of termination. 

 

The County shall then pay the Engineer promptly for that portion of the prescribed charges 

which the services actually performed under this Agreement bear to the total services called for 

under the Agreement, less such payments on account of the charges as have been previously made.  

Copies of all completed or partially completed surveys, reports, designs, plans, specifications and all 

other documents prepared under this Agreement shall be delivered to the County Engineer when and 

if this agreement is terminated, but subject to the restrictions, as to their use, as set forth in Section 

VI. 

 

SECTION IX 

INSURANCE 

 

The Engineer shall obtain and maintain, throughout the term of the Agreement, insurance of 

the types and in the minimum amounts set forth below. 

 

The Engineer shall, upon request by the County, furnish certificates of insurance to the 

County evidencing compliance with the insurance requirements herein.  Certificates shall indicate 

name of the Engineer, name of insurance company, policy number, and terms and limits of coverage. 

 The Engineer shall cause its insurance companies to provide the County with at least thirty (30) 
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days’ prior written notice of any reduction in the limit of liability by endorsement of the policy, 

cancellation or non-renewal of the insurance coverage required under this Agreement.  The Engineer 

shall obtain such insurance from such companies having a Best’s rating of B+/VII or better, licensed 

or approved to transact business in the state in which the Services shall be performed, Texas, and 

shall obtain such insurance of the following types and minimum limits.  

 

a. Workers’ Compensation insurance in accordance with the Laws of the State of Texas, or 

state of hire/location of Services, and Employer’s Liability coverage with a limit of not less than 

$500,000 each employee for Occupational Disease; $500,000 policy limit for Occupational Disease; 

and Employer’s Liability of $500,000 each accident. 

 

b. Commercial General Liability insurance including coverage for Products/Completed 

Operations, Blanket Contractual, Contractors’ Protective Liability, Broad Form Property Damage, 

Personal Injury/Advertising Liability, and Bodily Injury and Property Damage with limits of not less 

than: 

$2,000,000  general aggregate limit 

  1,000,000  each occurrence, combined single limit 

  1,000,000  aggregate Products, combined single limit 

  1,000,000  aggregate Personal Injury/Advertising Liability 

       50,000  Fire Legal Liability 

         5,000  Premises Medical 

 

c. Business Automobile Liability coverage applying to owned, non-owned and hired 

automobiles with limits not less than $1,000,000 each occurrence combined single limit for Bodily 

Injury and Property Damage combined. 

 

d. Umbrella Excess Liability insurance written as excess of Employer’s Liability, with limits 

not less than $1,000,000 each occurrence combined single limit. 

 

e. Professional Liability insurance with limits not less than $1,000,000 each claim/annual 

aggregate. 

 

The County and the County’s agents and employees shall be added as additional insureds to 

all coverages required above, except for those requirements in paragraphs “a” and “e”.  All policies 

written on behalf of the Engineer shall contain a waiver of subrogation in favor of the County and the 

County’s agents and employees, with the exception of insurance required under paragraph “e”.  

Additionally, the Contractor’s commercial general liability insurance must provide any defense 

provided by the policy to Galveston County, its officials, employees, and agents. 

 

SECTION X 

VENUE AND CHOICE OF LAW 

 

This Agreement shall be construed and enforced for all purposes pursuant to the laws of the 

State of Texas.  Venue shall lie exclusively in a court of competent jurisdiction in Galveston County, 

Texas. 
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SECTION XI 

ADDRESS OF NOTICES AND COMMUNICATIONS 

 

All notices and communications under this Agreement to be mailed or delivered to Engineer 

shall be to the following address: 

 

Name: Katherine Mears  

Title: Managing Principal, Vice President  

Mailing Address: 10350 Richmond Avenue, Suite 300 

 Houston TX 77042 

  

  

 

All notices and communications under this Agreement to be mailed or delivered to the 

County shall be to the following address: 

 

Mark Henry, Galveston County Judge 

Galveston County Courthouse 

722 Moody, 2nd Floor 

Galveston, Texas   77550 

 

With a copy to: 

 

Michael Shannon, PE, CFM, 

Galveston County Engineer 

722 Moody, 1st Floor 

Galveston, Texas 77550 

 

And 

 

Julie Walker, CPRE 

Galveston County Parks Director 

4102 Main Street 

La Marque, TX 77568 

 

SECTION XII 

SECTION CAPTIONS 

 

Each section under the contractual undertakings has been supplied with a caption to serve 

only as a guide to the contents.  The caption does not control the meaning of any section or in any 

way determine its interpretation or application. 

 

SECTION XIII 

SUCCESSORS AND ASSIGNS 
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The County and the Engineer each binds itself and its successors, and assigns to the other 

Party of this Agreement and to the successors, and assigns of such other Party in respect to all 

provisions of this Agreement.  Except as above, neither the County nor the Engineer shall assign, 

subcontract, or otherwise transfer their interest in this Agreement without the prior written consent of 

the other Party.  Nothing herein shall be construed as creating any personal liability on the part of any 

officer or agent of any public body which may be a party thereto. 

 

SECTION XIV 

ADDITIONAL TERMS 

 

14.1 PROCUREMENT REQUIREMENTS 

 

Engineer shall comply with all applicable local, State, and Federal laws, rules, 

regulations, orders, and ordinances. This includes, but is not limited to, that Engineer shall 

comply with the Galveston County Purchasing Policies & Procedures Manual approved by Order 

of the Commissioners Court on March 7, 2018, including without limitation, applicable 

provisions within Chapter Nine of said Manual as this contract is made pursuant to a federal 

award.   

 

14.2 CONFLICT OF INTEREST 

 

a. No member of the County’s governing body, and no employee, officer, or agent of 

the County shall participate in the selection or in the award of administration of a subcontract 

supported by grant funds if a conflict of interest, real or apparent, would be involved.  Such a 

conflict of interest would arise when:  1.) the employee, officer, or agent, 2.) any member of his or 

her immediate family, 3.) his or her partner, or 4.) any organization which employs, or is about to 

employ any of the above; has a financial or other interest in the firm or person selected to perform 

the subcontract.     

 

b. In all cases not governed by Subsection (a) of this Section, no person specified in 

subsection (c) of this Section, who exercises any functions or responsibilities in connection with the 

planning and carrying out of the project, or who are in a position to participate in decision making 

process or gain inside information with regard to activities under this Agreement as Amended, may 

obtain a financial interest or benefit from the activity, or have an interest or benefit from the 

activity, or have any interest in any contract, subcontract, or agreement with respect thereto, or the 

proceeds thereunder, either for themselves or those with whom they have family or business ties 

during their tenure or for (1) year thereafter.  

 

c. The conflict of interest provisions of Subsection (b) apply to any person who is an 

employee, agent, consultant, officer, elected official, or appointed official of the County or of the 

Contractor. 

 

14.3 AUTHORITY TO BIND 
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 Each Party represents and warrants for itself that the individual executing this Agreement 

on its behalf has the full power and authority to do so and to legally bind the Party to all the 

terms and provisions of this Agreement and that this Agreement constitutes the legal, valid, and 

binding agreement of each Party hereto. 

 

14.4 IMMUNITY RETAINED 

 

The County does not waive or relinquish any immunity or defense on behalf of itself, its 

trustees, officers, employees, and agents as a result of its execution of this Agreement and 

performance of the covenants contained herein.  The County specifically reserves any claim it may 

have to sovereign, qualified, or official immunity as a defense to any action arising in conjunction 

with this Agreement. 

 

14.5 NO THIRD PARTY BENEFICIARY 

  

This Agreement inures only to the benefit of Galveston County and Contractor.  This 

Agreement does not create, is not intended to create, and shall not be deemed or construed to 

create, any rights or benefits in third parties. 

 

14.6 SEVERABILITY 

 

 If a provision contained in this Agreement is held invalid for any reason by a court of 

competent jurisdiction, the invalidity shall not affect other provisions of the Agreement that may be 

given effect without the invalid provision, and to this end the provisions of this Agreement are 

severable. 

 

14.7 VALIDITY/ENFORCABILITY 

 

If any current or future legal limitations affect the validity or enforceability of a provision of 

this Agreement, then the legal limitations are made a part of this Agreement and shall operate to 

amend this Agreement to the minimum extent necessary to bring this Agreement into conformity 

with the requirements of the limitation, and as so modified, this Agreement shall continue in full 

force and effect. 
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 This Agreement is hereby EXECUTED by the Parties hereto in triplicate (three (3)) 

counterparts, each of which shall constitute an original, to be effective upon full execution with 

the date of the Party signing last in time. 

 

 

Galveston County  Huitt-Zollars, Inc. 

 

 

 

By  _________________________ By ___________________________ 

 Mark Henry  Katherine A. Mears, PE, ENV SP 

 County Judge  Managing Principal, Vice President 

 

 

Date Signed:     Date Signed:     

 

 

 

Attest:        

Dwight D. Sullivan, 

Galveston County Clerk 

 

7/14/2025
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July 1, 2025 
 
Julie Walker, CPRE 
Director of Parks & Cultural Services 
Galveston County 
4102 Main Street 
La Marque, Texas 77568 
 
Re: Proposal for Professional Services 

Bolivar Beach Pocket Park Design 
 
Dear Ms. Walker: 
 
Huitt-Zollars, Inc. (Huitt-Zollars) appreciates the opportunity to provide our proposal for professional 
services to Galveston County (County) for preparation of plans, specifications, and estimates for bathroom 
facilities, walking trails and other amenities at the future Bolivar Beach Pocket Park (Project). The park is 
located at 1772 Highway 87, Gilchrist, Texas 77617. 
 
Our proposal is based upon the following project understanding, scope of services, compensation, and 
project schedule. Services herein will be performed in accordance with the terms and conditions in the 
County’s standard contract. 
 
PROJECT UNDERSTANDING______________________________________________________________ 
The County would like to add a premanufactured restroom facility and a 4-foot-wide walking path around 
the proposed Bolivar Beach Pocket Park connecting a future parking lot (not included in the scope of this 
project) to the adjacent beach. Along the walking path, there will also be five (5) educational kiosks, six 
(6) picnic benches with removable sunshades and a dune walk-over structure. The alignment of the 
proposed walking path, kiosks, picnic benches and dune walk-over structure will match the sketch 
provided by the County via during the scoping meeting held on April 3, 2025. 
 
We also understand that the project is being funded by a federal grant, so we will meet the requirements 
for the design and documentation dictated by the funding. 
 
SCOPE OF SERVICES_____________________________________________________________________ 
1.0 Basic Services 

 

A. Perform a geotechnical investigation of the site. 
B. Perform a boundary, topographic surveys and delineation of the Mean Higher High Water 

(MHHW) line of the property as required by GLO. 
C. Antiquities Permit Application Preparation. 
D. Environmental Survey Fieldwork. 
E. Archeological Survey Report. 
F. THC Review of Archeological Survey Report. 
G. Prepare construction documents including drawings, technical specifications, and cost estimate.  
H. Submit construction documents to the County to review. 

Exhibit A
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I. Submit for TDLR review and approval along with TDLR fees. 
J. Submit final documents to the County. 
K. Assist in coordination with the GLO for permitting and potential land lease for the dune crossing. 
L. Assist the County during the Bidding Phase 
M. Assist the County during Construction Phase 

 
2.0 Additional Services 
Because the effort required for some items of work varies considerably from project to project, and 
because some items of work are sometimes provided separately by the County, these items of work are 
not included in the basic services fees and are charged separately. Additional Services, mutually agreed 
upon and authorized separately by the County in writing, shall be completed on a lump sum basis. Such 
additional services may include: 
 

A. Drainage evaluation or analysis 
B. Structural analysis 
C. Making revisions in drawings, specifications, or other documents when such revisions are 

inconsistent with written approvals or instructions previously given, are required by enactment 
or revision of codes, laws, or regulations subsequent to the preparation of such documents or are 
due to other causes not solely within the control of Huitt-Zollars 

D. Fees associated with Agency Reviews, Permitting and/or Inspections 
E. Platting of the Property 
F. Any other service not otherwise included in the Basic Services 

 

3.0 County-Provided Services 
The County shall provide Huitt-Zollars with the following: 
 

A. Access to the project site 
B. Information regarding utility locations 
C. Front-end documents for the Construction Contract Book  
D. Galveston County standard details 

 
COMPENSATION_______________________________________________________________________ 
The Basic Services defined above shall be completed for the following Lump Sum fee. Invoices will be 
submitted monthly based on percent complete. 
 

Beachside Park Design  $36,700.00 
Geotechnical Services  $11,000.00 
Environmental Services  $13,057.00 
Professional Surveying Services  $8,882.50 
Bidding Phase Services  $5,360.00 
Construction Phase services $10,660.00 
  
Total   $85,659.50 
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SCHEDULE             
The final construction documents will be provided to the County on or before October 31, 2025.  
 
AUTHORIZATION            
Should this proposal meet with your approval, please return a County contract for our execution. We will 
schedule the above services as soon as we receive your written authorization. If you have any questions, 
please call my cell at 713-419-5583. 
 
Sincerely, 
 
 
 
Huitt-Zollars, Inc. 
Katherine A. Mears, PE, ENV SP 
Managing Principal, Vice President 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*20.

Consideration of Release of Nuisance Abatement Lien at 4709 17th St., Bacliff, TX 77518, a/k/a 
Abst. 164 E Payne Sur Lots 44 & 45 Blk 119 Clifton by the Sea submitted by Legal Services 
Manager

Approval History

Action DateSeq # ActionApprover

Veronica Van Horn 1 7/28/25   4:25 pmApprove

Dianna Martinez 2 7/28/25   5:35 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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COUNTY of GALVESTON 
COUNTY COURTHOUSE 

 
722 MOODY AVENUE 2nd FLOOR GALVESTON, TEXAS 77550 

Phone: 409-770-5562 Fax: 409-770-5560 
 
 

  

 
 

August 4, 2025 
 
Hon. Mark Henry 
Hon. County Commissioners 
Galveston County Courthouse 
Galveston, Texas 77550 
 
Re: Release of Nuisance Abatement Lien 4709 17th Street, Bacliff, Texas, 77518 also known 

as Abst. 164 E Payne Sur Lots 44 & 45 Blk 119 Clifton by the Sea; Document No. 
2020015260 
 

Gentlemen: 
 
The piece of property in question is located at 4709 17th Street, Bacliff, Texas, 77518, also 
known as Abst. 164 E Payne Sur Lots 44 & 45 Blk 119 Clifton by the Sea; Document No. 
2020015260.  On February 24, 2020, the Commissioners’ Court issued an order to abate a public 
nuisance at that address. 
 
The total cost of the cleanup was $5,715.00, including administrative and notification fees.  An 
order of sale was issued, which included the above-described property; the nuisance abatement 
cost was part of the judgment in Cause No. 23-TX-0044.  On July 1, 2025, the property owner 
paid the judgment in full, extinguishing the nuisance abatement lien.  The amount recovered by 
Linebarger Goggan Blair & Sampson, LLP for the nuisance abatement lien is $8,774.48. 
 
Enclosed is the release of lien for the County Judge’s signature, releasing the nuisance abatement 
lien Document No. 2020015260.  Should you have any questions, please call. 
 
 
Sincerely, 

 
 
 

Veronica Van Horn 
Legal Services Manager 
 
Enclosures: Notice from Linebarger Goggan Blair & Sampson, Check, and Release of Lien 
 
cc: Henry Porretto 
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THE STATE OF TEXAS  § 
      KNOW ALL MEN BY THESE PRESENTS: 
COUNTY OF GALVESTON  § 
 

RELEASE OF LIEN 
 
That, County of Galveston, Texas, in consideration of the payment of the indebtedness described 
in and secured by the lien created by the instrument hereinafter mentioned, as the legal owner and 
holder of such indebtedness, does hereby release from the lien created, the real property described 
in the instrument of record in the office of the County Clerk of Galveston County, Texas, to-wit: 
 

ORDER ASSESSING COST ABATING NUISANCE dated February 24, 2020, 
filed for record under Galveston County Clerk’s File No. 2020015260, in favor 
of COUNTY OF GALVESTON, TEXAS, against Jane Hagood, in the amount 
of $5,715.00 for removal and elimination of nuisance (Abst. 164 E Payne Sur Lots 
44 & 45 Blk 119 Clifton by the Sea aka 4709 17th Street, Bacliff, TX 77518) 

 
The property covered by the above instrument and hereby released is described as follows: 
 

Abst. 164 E Payne Sur Lots 44 & 45 Blk 119 Clifton by the Sea aka 4709 17th Street, 
Bacliff, TX 77518 
 

Executed this the 4th day of August, 2025. 
 
 
COUNTY OF GALVESTON, TEXAS   ATTEST: 
 
 
BY: __________________________    ___________________________ 

MARK HENRY, County Judge    Dwight D. Sullivan, County Clerk 
 
 
BEFORE ME, the undersigned authority, on this day personally appeared MARK HENRY, 
County Judge, Galveston County, Texas, known to me to be the person whose name is subscribed 
to the foregoing instrument, and acknowledged to me that he executed the same for the purposes 
and consideration therein expressed, in the capacity therein stated, and as the act and deed of the 
County of Galveston, Texas. 
 
Given under my hand and seal of office on this ________ day of____________________, 2025. 
 
 
Seal      _____________________________ 
      Notary Public, State of Texas 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*21.

Consideration of Release of Nuisance Abatement Lien at Corner of Blackslip Rd. and Hwy 87, 
Gilchrist, TX 77617, a/k/a Abst. 64 E Franks TR B Being N 75ft of S 175 of W 30ft Lot 20 & E 
60Ft Lot 19 Gilchrist Prolongation N of RR Row 75 x 90 submitted by Legal Services Manager

Approval History

Action DateSeq # ActionApprover

Veronica Van Horn 1 7/28/25   5:21 pmApprove

Dianna Martinez 2 7/28/25   5:45 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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COUNTY of GALVESTON 
COUNTY COURTHOUSE 

 
722 MOODY AVENUE 2nd FLOOR GALVESTON, TEXAS 77550 

Phone: 409-770-5562 Fax: 409-770-5560 
 
 

  

 
 

August 4, 2025 
 
Hon. Mark Henry 
Hon. County Commissioners 
Galveston County Courthouse 
Galveston, Texas 77550 
 
Re: Release of Nuisance Abatement Lien Abst. 64 E Franks TR B Being N 75ft of S 175 of 

W 30ft Lot 20 & E 60Ft Lot 19 Gilchrist Prolongation N of RR Row 75 x 90 aka corner 
of Blackslip Rd. and Hwy 87 Gilchrist, TX 77617; Document No. GAC 9747018 
 

Gentlemen: 
 
The piece of property in question is located at the corner of Blackslip Rd. and Hwy 87, Gilchrist, 
Texas, 77617, also known as Abst. 64 E Franks TR B Being N 75ft of S 175 of W 30ft Lot 20 & 
E 60Ft Lot 19 Gilchrist Prolongation N of RR Row 75 x 90; Document No. GAC 9747018.  On 
June 26, 1997, the Commissioners’ Court issued an order to abate a public nuisance at that 
address. 
 
The total cost of the cleanup was $2,097.09, including administrative and notification fees.  An 
order of sale was issued, which included the above-described property; the nuisance abatement 
cost was part of the judgment in Cause No. 17-TX-0069.  On June 3, 2025, the property was sold 
at auction, extinguishing the nuisance abatement lien.  The amount recovered by Linebarger 
Goggan Blair & Sampson, LLP for the nuisance abatement lien is $7,864.95. 
 
Enclosed is the release of lien for the County Judge’s signature, releasing the nuisance abatement 
lien Document No. GAC 9747018.  Should you have any questions, please call. 
 
 
Sincerely, 

 
 
 

Veronica Van Horn 
Legal Services Manager 
 
Enclosures: Check and Release of Lien 
 
cc: Henry Porretto 
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THE STATE OF TEXAS  § 
      KNOW ALL MEN BY THESE PRESENTS: 
COUNTY OF GALVESTON  § 
 

RELEASE OF LIEN 
 
That, County of Galveston, Texas, in consideration of the payment of the indebtedness described 
in and secured by the lien created by the instrument hereinafter mentioned, as the legal owner and 
holder of such indebtedness, does hereby release from the lien created, the real property described 
in the instrument of record in the office of the County Clerk of Galveston County, Texas, to-wit: 
 

ORDER ASSESSING COST ABATING NUISANCE dated June 26, 1997, filed 
for record under Galveston County Clerk’s File No. GAC 9747018, in favor of 
COUNTY OF GALVESTON, TEXAS, against Eugene W Eubanks, in the 
amount of $2,097.09 for removal and elimination of nuisance (Abst. 64 E Franks 
TR B Being N 75ft of S 175 of W 30ft Lot 20 & E 60Ft Lot 19 Gilchrist 
Prolongation N of RR Row 75 x 90, aka Corner of Blackslip Rd. and Hwy 87 
Gilchrist, TX 77617) 

 
The property covered by the above instrument and hereby released is described as follows: 
 

Abst. 64 E Franks TR B Being N 75ft of S 175 of W 30ft Lot 20 & E 60Ft Lot 19 
Gilchrist Prolongation N of RR Row 75 x 90 aka Corner of Blackslip Rd. and Hwy 
87 Gilchrist, TX 77617 
 

Executed this the 4th day of August, 2025. 
 
 
COUNTY OF GALVESTON, TEXAS   ATTEST: 
 
 
BY: __________________________    ___________________________ 

MARK HENRY, County Judge    Dwight D. Sullivan, County Clerk 
 
 
BEFORE ME, the undersigned authority, on this day personally appeared MARK HENRY, 
County Judge, Galveston County, Texas, known to me to be the person whose name is subscribed 
to the foregoing instrument, and acknowledged to me that he executed the same for the purposes 
and consideration therein expressed, in the capacity therein stated, and as the act and deed of the 
County of Galveston, Texas. 
 
Given under my hand and seal of office on this ________ day of____________________, 2025. 
 
 
Seal      _____________________________ 
      Notary Public, State of Texas 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*22.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 7/24/2025

2) Contract Type: Expense

3) Renewal Contract: No

4) Department Name: Facilities
5) Department Contact: Misty Witmer
6) Description: Consideration of approval of OTIS Opitguard Shield with OTIS 

submitted by Facilities

7) PEID No: N/A
8) Req No: N/A
9) Orgkey: 1101170100
10) Object Code: 5423000
11) Vendor: OTIS
12) Vendor Contract No: CM21138

Expenditure Budget/Revenue Projections

13) Fund Name: General
14) Fund #: 1101
15) Current Year Budgeted:  $600,000
16) Current Year Projected: $5,662.30
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: 

To Be Completed by Purchasing Department

22) Contract Start Date: 10/1/2020
23) Auto Renewal Contract: No

24) Bid No: N/A
25) Contract End Date: 9/30/2025

26) Contract # Issued by Purchasing Department: 230334

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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Item Details Continued (25-1026)

NOTES: HB1295 on file - Contract CM21138 approved in CC 11/16/2020

Approval History

Action DateSeq # ActionApprover

Lauren Michaels 1 7/24/25  12:35 pmApprove

Misty Witmer 2 7/24/25   1:02 pmApprove

Melissa Fleming 3 7/24/25   2:35 pmApprove

Veronica Van Horn 4 7/28/25  12:32 pmApprove

Diana Huallpa 5 7/29/25   1:37 pmApprove

Sergio Cruz 6 7/30/25  10:26 amApprove

Veronica Van Horn 7 7/30/25  10:55 amApprove

Page 2GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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Department of Enterprise Services -  5WH 

Title: 

Description: 

For who: 

Location: 

When needed: 

Justification: 

Item Qty Per Unit $ Total 

Total spend: 

Is this item budgeted:         Yes        No Budgeted amount: 

If not budgeted, describe 

how item is to be funded?: 

Is this a renewal?:    Yes          No   Current expiration date: 

DIR Contract?:          Yes           No 

Account: 

Submitted by: Date: 

DIR Contract # 
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ER We propose to furnish the necessary material and labor on the following units:

Unit Customer Designation 
621655 ELV 2, 750-9162 

SCOPE OF WORK

OPTIGUARD SHIELD™ 2D ENTRANCE-PROTECTION DEVICE
The Optiguard Shield™ 2D door protection system uses infrared emitters and detectors to create an 
invisible net across the elevator entrance. The Optiguard Shield™ 2D system continuously scans for 
interrupted beams. If any beam in the curtain is interrupted, the Optiguard Shield™ 2D system will reopen 
the elevator door instantly.

If these beams strike an object in the middle of the entryway, light reflects off the object into special photo-
diode receivers mounted on the opposite side of the entrance, which scan into the entryway.  If the 
receivers detect enough light, a reversal signal is generated to open the doors.

Benefits:
Enhanced Protection
Optiguard Shield™ 2D offers enhanced protection for passengers, reducing potential injuries. The 
system enables safe passage through the elevator entrance, holding the doors open while 
passengers enter and exit.

Investment Protection
The Optiguard Shield™ 2D system’s infrared beams also detect objects approaching, reducing 
potential damage to the elevator doors caused by mail carts, stretchers, or other moving 
equipment.

Code Compliance
 Optiguard Shield™ 2D meets all requirements under ASME A17.1-2016 / CSA B44:16 and prior. The 
Optiguard Shield™ 2D universal power supply works on any elevator.

Clarifications:
AHJ Inspection: The above-mentioned proposal often requires an AHJ inspection or a permit to be pulled 
for the completion of the project. Often times inspection lead times can range from one (1) to three (3) 
weeks depending on your local jurisdiction.

Otis Service and Repair Order 
07/15/2025 

CUSTOMER NAME 
Galveston County
602 59th St
Galveston, TX 77551

OTIS ELEVATOR COMPANY
1289 North Post Oak Suite 100
Houston, TX 77550

OTIS CONTACT
Olandria Carthen 
Phone: 
Email: 
Olandria.Carthen@otis.com

PROJECT LOCATION
RECORDS STORAGE BLDG
715 19TH STREET
GALVESTON, TX 77550 

PROPOSAL NUMBER
QTE-002117386
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Material provided shall be installed in accordance with the ASME A17.1 Safety Code for Elevators and 
Escalators.

The customer will be responsible for paying local inspection fees if applicable.

Your account representative will contact you to schedule the work. All work will be performed during 
regular working days and hours of the Elevator Trade unless otherwise specified above. The price quoted 
below does not include sales tax and is valid for 30 days from the date specified above. The work will be 
scheduled based on the availability of material and manpower to complete the job efficiently.

The scope proposed herein represents the entire scope that we are contracted for, if additional work is 
required by others to allow for completion of this work and/or for the inspection to occur, that work is not 
included. If additional labor and material are needed, a supplemental proposal will be sent.          
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PRICE
$5,662.30
Five thousand six hundred sixty-two and 30/100 dollars

This price is based on a one hundred  percent (100%) downpayment in the amount of $5,662.30.

PAYMENT TERMS: 
• The downpayment amount is due in full prior to Otis ordering material and/or mobilizing.
• If you choose the alternative downpayment amount listed below, the corresponding adjustment shall

be applied to the base contract amount.

Downpayment Percent Price Adjustment Percentage Authorization (Initial)
25% + 10%
75% + 5%

In the event 100% of the contract price is not paid up front, we must be paid the remaining balance no 
later than the completion of work. Final invoice will be submitted once work is scheduled.

This proposal, including the provisions printed on the pages following, shall be a binding contract between 
you, or the party identified below for whom you are authorized to contract (collectively referred to herein 
as "you"), and us when accepted by you through execution of this proposal by you and approved by our 
authorized representative; or by your authorizing us to perform work for the project and our commencing 
such work.

SUGGESTED BY: TIMOTH THORNTON 3
TITLE: Mechanic

Accepted in Duplicate

 Galveston County Otis Elevator Company

Date:

Signed: 

Date:

Signed: 

Print Name:  Print Name:  Meagan Milford

Title:   Title:  Sr Manager & GM - Houston

Email: Email:   

Company Name: Galveston County 

□ Principal, Owner or Authorized Representative of
Principal or Owner

□ Agent __________________________________
(Name of Principal or Owner)

7/15/2025
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 TERMS AND CONDITIONS
1. This quotation is subject to change or withdrawal by us prior to acceptance by you.
2. The work shall be performed for the agreed price plus any applicable sales, excise or similar taxes as required by law. In addition

to the agreed price, you shall pay to us any future applicable tax imposed on us, our suppliers or you in connection with the
performance of the work described. Furthermore, you agree that the agreed price is subject to increase caused by any reason
beyond Otis’ reasonable control including but not limited to commodity, fuel, tariff, and/or shipping transportation cost
increases.

3. Payments shall be made as follows: A down payment of One Hundred  percent (100.0%) of the price shall be paid by you upon
your signing of this document. Full payment shall be made on completion if the work is completed within a thirty days period. If
the work is not completed within a thirty day period, monthly progress payments shall be made based on the value of any
equipment ready or delivered. We reserve the right to discontinue our work at any time until payments shall have been made
as agreed and we have assurance satisfactory to us that subsequent payments will be made when due. Payments not received
within thirty (30) days of the date of invoice shall be subject to interest accrued at the rate of eighteen percent (18%) per annum
or at the maximum rate allowed by applicable law, whichever is less. We shall also be entitled to reimbursement from you of
the expenses, including attorney’s fees, incurred in collecting any overdue payments.

4. In the event the work is not completed within 180 calendar days from your original authorization to proceed through no fault of
Otis, Otis may notify you of an updated price – which may be accepted or rejected by you. If rejected, Otis will not be required
to perform work, and no amounts will be due and payable by you hereunder except amounts for any labor, services, or
materials that had already been furnished or procured by Otis prior to notice of price increase. If you are not notified of a new
price by Otis, then the parties’ obligations will be unchanged and each party will be required to perform their obligations
hereunder.

5. Our performance is conditioned upon your securing any required governmental approvals for the installation of any equipment
provided hereunder and your providing our workmen with a safe place in which to work. Additionally, you agree to notify us if
you are aware or become aware prior to the completion of the work of the existence of asbestos or other hazardous material
in any elevator hoistway, machine room, hallway or other place in the building where Otis personnel are or may be required to
perform their work. In the event it should become necessary to abate, encapsulate or remove asbestos or other hazardous
materials from the building, you agree to be responsible for such abatement, encapsulation or removal, and in such event Otis
shall be entitled to delay its work until it is determined to our satisfaction that no hazard exists and compensation for delays
encountered if such delay is more than sixty (60) days. In any event, we reserve the right to discontinue our work in the building
whenever in our opinion this provision is being violated.

6. Unless otherwise agreed in writing, it is understood that the work shall be performed during our regular working hours of our
regular working days. If overtime work is mutually agreed upon and performed, an additional charge therefore, at our usual
rates for such work, shall be added to the contract price. The performance of our work hereunder is conditioned on your
performing the preparatory work and supplying the necessary data specified on the front of this proposal or in the attached
specification, if any. Should we be required to make an unscheduled return to your site to begin or complete the work due to
your request, acts or omissions, then such return visits shall be subject to additional charges at our then current labor rates.

7. Title to any material to be furnished hereunder shall pass to you when final payment for such material is received. In addition,
we shall retain a security interest in all material furnished hereunder and not paid for in full. You agree that a copy of this
Agreement may be used as a financing statement for the purpose of placing upon public record our interest in any material
furnished hereunder, and you agree to execute a UCC -1 form or any other document reasonably requested by us for that
purpose.

8. Except insofar as your equipment may be covered by an Otis maintenance or service contract, it is agreed that we will make
no examination of your equipment other than that necessary to do the work described in this contract and assume no
responsibility for any part of your equipment except that upon which work has been done under this contract.

9. Otis shall not be liable for any loss, damage or delay due to any cause beyond our reasonable control including, but not limited
to, acts of government, strikes, lockouts, other labor disputes, fire, explosion, theft, floods, water damage, weather damage,
extreme weather, traffic conditions, epidemic, pandemic, quarantine (including Covid-19), sabotage, cyber security, national
emergency, act of terrorism, earthquake, riot, civil commotion, war or insurrection, vandalism, misuse, abuse, mischief, or acts
of God or nature.

10. We warrant that all services furnished will be performed in a workmanlike manner. We also warrant that any equipment provided
hereunder shall be free from defects in workmanship and material. Our sole responsibility under this warranty shall be at our
option to correct any defective services and to either repair or replace any component of the equipment found to be defective
in workmanship or material provided that written notice of such defects shall have been given to us by you within ninety (90)
days after completion of the work or such longer period as may be indicated on the front of this form. All defective parts that
are removed and replaced by us shall become our property. We do not agree under this warranty to bear the cost of repairs
or replacements due to vandalism, abuse, misuse, neglect, normal wear and tear, modifications not performed by us, improper
or insufficient maintenance by others, or any causes beyond our control. We shall conduct, at our own expense, the entire
defense of any claim, suit or action alleging that, without further combination, the use by you of any equipment provided
hereunder directly infringes any patent, but only on the conditions that (a) we receive prompt written notice of such claim, suit
or action and full opportunity and authority to assume the sole defense thereof, including settlement and appeals, and all
information available to you for such defense; (b) said equipment is made according to a specification or design furnished by
us; and (c) the claim, suit or action is brought against you. Provided all of the foregoing conditions have been met, we shall, at
our own expense, either settle said claim, suit or action or shall pay all damages excluding consequential damages and costs
awarded by the court therein and, if the use or resale of such equipment is finally enjoined, we shall, at our option, (i) procure
for you the right to use the equipment, (ii) replace the equipment with equivalent noninfringing equipment, (iii) modify the
equipment so it becomes noninfringing but equivalent, or (iv) remove the equipment and refund the purchase price (if any) less
a reasonable allowance for use, damage and obsolescence.
THE EXPRESS WARRANTIES SET FORTH HEREIN ARE THE EXCLUSIVE WARRANTIES GIVEN; WE MAKE NO OTHER WARRANTIES EXPRESS
OR IMPLIED, AND SPECIFICALLY MAKE NO WARRANTY OF MERCHANTABILITY OR OF FITNESS FOR ANY PARTICULAR PURPOSE; AND
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THE EXPRESS WARRANTIES SET FORTH IN THIS ARTICLE ARE IN LIEU OF ANY SUCH WARRANTIES AND ANY OTHER OBLIGATION OR 
LIABILITY ON OUR PART.

11. Under no circumstances shall either party be liable for special, indirect, liquidated, or consequential damages in contract, tort, 
including negligence, warranty or otherwise, notwithstanding any indemnity provision to the contrary. Notwithstanding any 
provision in any contract document to the contrary, our acceptance is conditioned on being allowed additional time for the 
performance of the Work due to delays beyond our reasonable control. Your remedies set forth herein are exclusive and our 
liability with respect to any contract, or anything done in connection therewith such as performance or breach thereof, or from 
the manufacture, sale, delivery, installation, repair or use of any equipment furnished under this contract, whether in contract, 
in tort (including negligence), in warranty or otherwise, shall not exceed the price for the equipment or services rendered.

12. Notwithstanding anything to the contrary, Otis agrees to indemnify Customer for loss, damage, or penalty (collectively 
“Damage”) to the extent such Damage is solely caused by Otis’s negligence, willful misconduct, or material breach of the 
Contract, but not to the extent caused by others. Otis’s duty to indemnify does not include a duty to defend during the 
pendency of any claim or action as both parties shall defend themselves during the pendency of any claim or action.  
Notwithstanding anything to the contrary, Otis will supply an insurance certificate evidencing the insurance carried by Otis 
conditioned on the understanding that it represents full compliance with all insurance requirements applying to Otis for the 
Work on this project. Otis does not provide copies of its insurance policies or declaration pages, certified or otherwise, does not 
waive subrogation, and does not add others as additional insured. All limits and values related to coverage if any is provided 
to Customer shall be actual values without qualifying language such as “at least”, “not less than”, “no less than”, “minimum” or 
the like.  Coverage, if any, will be on an occurrence basis. Coverage limits may be achieved through a combination of 
underlying and excess policies. Umbrella limits, if any, will be on a stand-alone, not follow-form basis. Renewal certificates will 
be provided during the term of the Contract. In lieu of adding parties as additional insured, such parties shall be named 
insured on an Owner and Contractor Protective (OCP) Liability policy with a limit of $2,000,000.

13. It is agreed that after completion of our work, you shall be responsible for ensuring that the operation of any equipment being 
furnished hereunder is periodically inspected. The interval between such inspections shall not be longer than what may be 
required by the applicable governing safety code.

14. In furtherance of OSHA’s directive contained in 29 C.F.R. § 1910.147(f)(2)(i), which requires that a service provider (an “outside 
employer”) and its customer (an “on-site employer”) must inform each other of their respective lock out/tag out (“LOTO”) 
procedures whenever outside servicing personnel are to be engaged in control of hazardous energy activities on the customer’s 
site, Otis incorporates by reference its mechanical LOTO procedures and its electrical LOTO procedures. These procedures can 
be obtained at www.otis.com by clicking on “Tools & Resources” on the home page, selecting “Lockout Tagout Policy” under 
the “Safety Information” column and downloading the “Lockout Tagout Policy Otis 6.0” and “Mechanical Energy Policy Otis 
7.0,” or the then most current version, both of which are in .pdf format. You agree that you will disseminate these procedures 
throughout your organization to the appropriate personnel who may interact with Otis personnel while Otis personnel are 
working on site at your facility and will ensure that such personnel comply with these LOTO procedures while Otis personnel are 
working on site.

15. This Agreement constitutes the entire understanding between the parties regarding the subject matter hereof and may not be 
modified by any terms on your order form or any other document and supersedes any prior written or oral communication 
relating to the same subject. Any amendment or modifications to this Agreement shall not be binding upon either party unless 
agreed to in writing by an authorized representative of each party.

16. This Contract will be deemed voidable, even after execution, if it is determined by Otis that performance of the services and/or 
engagement in the contractual relationship/transaction will violate, or is otherwise restricted by, any and all laws, regulations 
and/or orders, including sanctions laws, that are applicable to Otis or otherwise apply to Otis’ operations.

17. By accepting delivery of parts incorporating software, you agree that the transaction is not a sale of such software but merely 
a license to use such software solely for operating the unit(s) for which the part was provided, not to copy or let others copy 
such software for any purpose whatsoever, to keep such software in confidence as a trade secret, and not to transfer possession 
of such part to others except as a part of a transfer of ownership of the equipment in which such part is installed, provided that 
you inform us in writing about such ownership transfer and the transferee agrees in writing to abide by the above license terms 
prior to any such transfer.
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*23.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 7/14/2025

2) Contract Type: Expense

3) Renewal Contract: Yes

4) Department Name: Information Technology
5) Department Contact: Misty Witmer
6) Description: Consideration of approval for Reportal Annual Software Maintenance 

with Reportal submitted by Information Technology

7) PEID No: N/A
8) Req No: N/A
9) Orgkey: 1101159100
10) Object Code: 5419301
11) Vendor: Reportal
12) Vendor Contract No: 

Expenditure Budget/Revenue Projections

13) Fund Name: General
14) Fund #: 1101
15) Current Year Budgeted:  $700.00
16) Current Year Projected: $660.00
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: 

To Be Completed by Purchasing Department

22) Contract Start Date: 9/1/2025
23) Auto Renewal Contract: No

24) Bid No: N/A
25) Contract End Date: 8/31/2026

26) Contract # Issued by Purchasing Department: 228976

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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Item Details Continued (25-0962)

NOTES: HB1295 ON FILE

Approval History

Action DateSeq # ActionApprover

Lauren Michaels 1 7/14/25   5:00 pmApprove

Misty Witmer 2 7/14/25   5:14 pmApprove

Melissa Fleming 3 7/15/25  10:11 amDisapprove

Notes: The attached quote has expired. Please update with current quote. 07/15/25 MF

Lauren Michaels 4 7/15/25  10:44 amApprove

Misty Witmer 5 7/15/25  10:54 amApprove

Melissa Fleming 6 7/15/25   1:31 pmApprove

Veronica Van Horn 7 7/15/25   2:54 pmApprove

Diana Huallpa 8 7/15/25   4:21 pmApprove

Sergio Cruz 9 7/15/25   6:07 pmApprove

Veronica Van Horn 10 7/15/25   6:15 pmApprove

Page 2GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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Department of Enterprise Services -  5WH 

Title: 

Description: 

For who: 

Location: 

When needed: 

Justification: 

Item Qty Per Unit $ Total 

Total spend: 

Is this item budgeted:         Yes        No Budgeted amount: 

If not budgeted, describe 

how item is to be funded?: 

Is this a renewal?:    Yes          No   Current expiration date: 

DIR Contract?:          Yes           No 

Account: 

Submitted by: Date: 

DIR Contract # 
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Employee ID E09864

Phone +14097705342

Mobile -

Job Title IT Business Systems Manager

Site Base Site

REQUEST ID- # 45991

 

Request Details

Request Type  Service Request  Mode  Not Assigned

Status  Open  Level  Not Assigned

Requester Details
Requester Name  Grandison, Darleen  Assets  -

Site  Base Site  Category  Software

Group  Business Office  Sub Category  Law Systems

Technician  Not Assigned  Item  Reportal

Created Date  Jul 11, 2025 04:13 PM  Responded Time  Not Configured

Due by date  Jul 21, 2025 04:13 PM  Completed Time  Not Configured

Response Due Date  Not Configured  

Emails to Notify  -

Created By  Grandison, Darleen  Department  Information Technology

Template  Ad-Hoc Service  Service Category  Ad-Hoc

SLA  6 Day Resolution

Description
Reportal Annual Maintenance Renewal for 9/1/2025 - 8/31/2026
Budgeted: $660.00
Amount: $660.00

Requester Details

Grandison, Darleen
darleen.grandison@galvestoncountytx.gov

Reportal Annual Maintenance Renewal
Requested by Grandison, Darleen on  Jul 11, 2025 04:13 PM  Approval Status : Not Configured

7/14/25, 4:53 PM IT Service Desk - ManageEngine ServiceDesk Plus Cloud

https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/requests/154519000029879751/details 1/299



Department Information Technology

Reporting Manager Martinez, Chris

Test -

Assets belonging to the User

fch2049f6t2 UC Conference Phone - 8841 Desktop Phones Asset Cisco -

79826M3 Latitude 5421 Workstation Asset Dell Inc. -

6BWH2R3 WD19S Docking Station Component Dell -

4LMS2H3 U2722D Monitor Component Dell -

2NMS2H3 U2722D Monitor Component Dell -

Name Product Product Type Asset Type Product Manufacturer Warranty Expiry Date

7/14/25, 4:53 PM IT Service Desk - ManageEngine ServiceDesk Plus Cloud

https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/requests/154519000029879751/details 2/2100

https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/asset/custom_asset_desktop_phones/154519000015539483/details?selectTab=assetinfo
https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/asset/asset_workstations/154519000015539417/details?selectTab=assetinfo
https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/asset/custom_asset_docking_station/154519000015539435/details?selectTab=assetinfo
https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/asset/custom_asset_monitor/154519000015539451/details?selectTab=assetinfo
https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/asset/custom_asset_monitor/154519000015539467/details?selectTab=assetinfo


QUOTE

Date:
Number: RE011127Q
Your PO No:

Reseller Code: Customer Code:

Bill To: County of Galveston Ship To: County of Galveston

Qty

rePORTAL Annual Maintenance 1 $660.00 $0.00 $660.00

9/1/2025 - 8/31/2026 $0.00 $0.00 $0.00

$0.00

$0.00

$0.00

$0.00

Sales Tax: 0.00% $0.00

Totals $660.00 $0.00 $660.00

This quote is valid for 60 days from the date above. Prices are in US Dollars.

To submit an order, please contact us at:

Shahrabani & Associates, LLC Wiring instructions:

PO Box 750816

Forest Hills, NY 11375 Shahrabani & Associates, LLC

Bank of America

+1.925.377.6107 p Account No: 483045085322

+1.212.845.9131 f SWIFT Code: BOFAUS3N

Routing/ABA No: 021000322

Tax ID: 30-0781782 Routing # Wires: 026009593

Tax ID: 30-0781782

10-Jul-25

Amount ExtendedAmount PaidUnit PriceProduct 
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Galveston County, Texas
Tentative Budget

Fiscal Year 2025 Contracts

Tentative
Budget

Requested
Contract Type BudgetObject

New (Y/N)
Vendor Contract #

Unit
QtyDescription/CommentsPri End DateBegin Date Cost

1591 Department:

General Fund

Information Technology
159100

Fund

Information Technology

1101

Division:

193,100110/01/2024OnBase Annual Maintenance 193,100193,1005419301 BIDCON SOFTWARE N

Bid and Contract Vendor

01 09/30/2025

TBD

290,000110/01/2024OSSI Maintenance 290,000290,0005419301 BIDCON SOFTWARE N

Bid and Contract Vendor

01 09/30/2025

TBD

3,000110/01/2024Printech Maintenance 3,0003,0005419301 BIDCON SOFTWARE N

Bid and Contract Vendor

01 09/30/2025

TBD

29,000110/01/2024Granicus Website 29,00029,0005419301 BIDCON SOFTWARE N

Bid and Contract Vendor

01 09/30/2025

TBD

700110/01/2024Reportal 7007005419301 BIDCON SOFTWARE N

Bid and Contract Vendor

01 09/30/2025

TBD

14,500110/01/2024RightFax 14,50014,5005419301 BIDCON SOFTWARE N

Bid and Contract Vendor

01 09/30/2025

TBD

250110/01/2024TreeSize 2502505419301 BIDCON SOFTWARE N

Bid and Contract Vendor

01 09/30/2025

TBD

8/30/2024 | 10:46:36 A | MICH_L | **Galv Cnty Production**|BI_Contract Page 2

OnBase Annual Maintenance5419301 01 10/01/2024 09/30/2025 BIDCON SOFTWARE N 1 193,100 193,100 193,100

Bid and Contract Vendor TBD

Reportal5419301 01 10/01/2024 09/30/2025 BIDCON SOFTWARE N 1 700 700 700

Bid and Contract Vendor TBD
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*24.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 7/28/2025

2) Contract Type: Expense

3) Renewal Contract: No

4) Department Name: Information Technology
5) Department Contact: Misty Witmer
6) Description: Consideration of approval of CorEMR Professional Services to assist with 

migrating the CorEMR application with CorEMR submitted by Information 
Technology

7) PEID No: N/A
8) Req No: N/A
9) Orgkey: 1101159100
10) Object Code: 5481000
11) Vendor: CorEMR
12) Vendor Contract No: 

Expenditure Budget/Revenue Projections

13) Fund Name: General
14) Fund #: 1101
15) Current Year Budgeted:  $1,187,651.94
16) Current Year Projected: $900.00
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: 

To Be Completed by Purchasing Department

22) Contract Start Date: 8/4/2025
23) Auto Renewal Contract: No

24) Bid No: N/A
25) Contract End Date: 8/3/2026

26) Contract # Issued by Purchasing Department: 230635

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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Item Details Continued (25-1036)

NOTES: HB1295 to be requested - CorEMR Professional Services - proprietary 
and can only be managed by CorEMR technical staff

Approval History

Action DateSeq # ActionApprover

Lauren Michaels 1 7/28/25  11:08 amApprove

Misty Witmer 2 7/28/25  11:21 amApprove

Melissa Fleming 3 7/28/25   2:56 pmApprove

Veronica Van Horn 4 7/28/25   3:01 pmApprove

Diana Huallpa 5 7/30/25  11:03 amApprove

Sergio Cruz 6 7/30/25  11:42 amApprove

Veronica Van Horn 7 7/30/25  12:15 pmApprove

Page 2GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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Department of Enterprise Services -  5WH 

Title: 

Description: 

For who: 

Location: 

When needed: 

Justification: 

Item Qty Per Unit $ Total 

Total spend: 

Is this item budgeted:         Yes        No Budgeted amount: 

If not budgeted, describe 

how item is to be funded?: 

Is this a renewal?:    Yes          No   Current expiration date: 

DIR Contract?:          Yes           No 

Account: 

Submitted by: Date: 

DIR Contract # 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*25.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 7/25/2025

2) Contract Type: Expense

3) Renewal Contract: Yes

4) Department Name: Information Technology
5) Department Contact: Misty Witmer
6) Description: Consideration of approval of 5-year Support Subscription renewal for 

VMWare Support with CDW submitted by Information Technology

7) PEID No: N/A
8) Req No: N/A
9) Orgkey: 1101159100
10) Object Code: 5746100
11) Vendor: CDW
12) Vendor Contract No: DIR-CPO-5303

Expenditure Budget/Revenue Projections

13) Fund Name: General
14) Fund #: 1101
15) Current Year Budgeted:  $185,000.00
16) Current Year Projected: $146,666.00
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: 

To Be Completed by Purchasing Department

22) Contract Start Date: 9/27/2025
23) Auto Renewal Contract: No

24) Bid No: N/A
25) Contract End Date: 9/26/2026

26) Contract # Issued by Purchasing Department: 230426

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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Item Details Continued (25-1029)

NOTES: HB1295 not required - publicly traded co.

Approval History

Action DateSeq # ActionApprover

Lauren Michaels 1 7/25/25  10:31 amApprove

Misty Witmer 2 7/25/25  11:34 amApprove

Melissa Fleming 3 7/25/25   4:09 pmApprove

Veronica Van Horn 4 7/28/25  12:27 pmApprove

Diana Huallpa 5 7/29/25   1:39 pmApprove

Sergio Cruz 6 7/30/25  10:34 amApprove

Veronica Van Horn 7 7/30/25  12:16 pmApprove

Page 2GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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THE COUNTY OF GALVESTON 
 
VERONICA VAN HORN   COUNTY COURTHOUSE ERIN S. QUIROGA, MBA, CPPB 
INTERIM PURCHASING AGENT      ASST.  PURCHASING AGENT 

722 Moody (21st Street) 
Fifth (5th) Floor, Purchasing 

GALVESTON, TEXAS 77550 
(409) 770-5371 

 
 

August 4, 2025 
 
Honorable County Judge 
Honorable County Commissioners’ Court 
Galveston County Courthouse 
Galveston, Texas 77550 
 
 
Re: Request to Utilize Cooperative Purchasing Agreement DIR-CPO-5303 CDW 
Government LLC 
 
Gentlemen: 
 
The Commissioners’ Court is respectfully requested to grant authorization to utilize a state of 
Texas-approved cooperative purchasing program as referenced in Texas Local Government Code, 
Section 271.102, Cooperative Purchasing Program. This authorization would allow procurement 
of virtualization software for Information Technology without adhering to the competitive bidding 
requirements specified in Chapter 262.023 – Competitive Requirements. 
 
The Purchasing Department has reviewed this request and recommends approval. Your 
consideration in this matter will be greatly appreciated. 
 
 
Respectfully submitted, 

 
 
 

Veronica Van Horn 
Interim Purchasing Agent 
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Department of Enterprise Services -  5WH 

Title: 

Description: 

For who: 

Location: 

When needed: 

Justification: 

Item Qty Per Unit $ Total 

Total spend: 

Is this item budgeted:         Yes        No Budgeted amount: 

If not budgeted, describe 

how item is to be funded?: 

Is this a renewal?:    Yes          No   Current expiration date: 

DIR Contract?:          Yes           No 

Account: 

Submitted by: Date: 

DIR Contract # 
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REQUEST ID- # 46371

 

Request Details

Request Type  Service Request  Mode  Not Assigned

Status  Open  Level  Not Assigned

Requester Details
Requester Name  Azez, Firas  Assets  -

Site  Base Site  Category  Purchasing

Group  Business Office  Sub Category  Services

Technician  Not Assigned  Item  Not Assigned

Total Cost  146666.0 $  

Has your department
budgeted for this?

 Yes  

Date Needed Completed
By:

 Sep 15, 2025 01:15 PM  

OIT Business Office Use Only
Fiscal Year  Not Assigned  Budget Amount  Not Assigned

Maintenance  Not Assigned  DIR Contract  Not Assigned

Submitted By:  Not Assigned  Submitted Date  Not Configured

Created Date  Jul 23, 2025 01:15 PM  Responded Time  Not Configured

Due by date  Aug 6, 2025 01:15 PM  Completed Time  Not Configured

Response Due Date  Not Configured  

Emails to Notify  -

Created By  Perez, Claudia  Department  Information Technology

Template  Purchase Supplies or Services  Service Category  Purchasing

SLA  10 Day Resolution

Description
Describe what is being purchased?

VMware Subscription Renewal - 2025
Requested by Azez, Firas on  Jul 23, 2025 01:15 PM  Approval Status : Not Configured

7/25/25, 8:36 AM Information Technology - ManageEngine ServiceDesk Plus Cloud

https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/requests/154519000030250372/details 1/2111



Employee ID E100879

Phone +14097706200

Mobile -

Job Title IT Infrastructure Manager

Site Base Site

Department Information Technology

Reporting Manager Martinez, Chris

Test -

Support subscription renewal for VMware: VMware Cloud Foundation - Qty 768 Vmware Live Recovery - Qty - 100 Year 1 out of 5: 9/27/2025 - 9/26/2026

See attachments for more details

Why is this equipment needed?

What Department and\or who will use this item?

Additional Information - URLs or places items can be purchased:

Requester Details

Azez, Firas
firas.azez@galvestoncountytx.gov

Assets belonging to the User

Spare # 66 Nighthawk M6 Air Cards Asset Netgear -

l50-2012.gc.pri Latitude 5421 Workstation Asset Dell Inc. -

F7913H3 U2722D Monitor Component Dell Mar 16, 2025

DC5NGN3 WD19S Docking Station Component Dell -

67913H3 U2722D Monitor Component Dell Mar 16, 2025

Name Product Product Type Asset Type Product Manufacturer Warranty Expiry Date

7/25/25, 8:36 AM Information Technology - ManageEngine ServiceDesk Plus Cloud

https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/requests/154519000030250372/details 2/2112

https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/asset/custom_asset_air_cards/154519000008093470/details?selectTab=assetinfo
https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/asset/asset_workstations/154519000001684705/details?selectTab=assetinfo
https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/asset/custom_asset_monitor/154519000005909515/details?selectTab=assetinfo
https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/asset/custom_asset_docking_station/154519000005909525/details?selectTab=assetinfo
https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/asset/custom_asset_monitor/154519000005909505/details?selectTab=assetinfo


1,091,424.49$      

Customer: Galveston County Quote Number: 250711A
Contact: Firas Azez Quote Date: July 14, 2025
Address: 722 Moody Contract: DIR-CPO-5303 Prepared By: Alyssa McArthur-Guzman

Galveston TX Phone: (877)621-3156
Phone: Email: alysmca@cdwg.com

QTY MFG PART DESCRIPTION UNIT COST EXT. COST
1 Vmware QTY 100: VCF-VLR-PVM $        146,666.00 146,666.00$

QTY 768: VCF-CLD-FND
VMware, LLC
Start Date: 09/27/2025
End Date: 09/26/2026
CPQ Q#: CPQ-3350579
Contract #: 52675020
VMware Opp#: 1392354

100 VCF-VLR-PVM VMware Live Recovery Protected VM - For 5 Years $  - -$
VMware, LLC - VCF-VLR-PVM
Start Date: 09/27/2025
End Date: 09/26/2030

768 VCF-CLD-FND VMware Cloud Foundation (Please contact $  - -$
Carahsoft prior to ordering for assistance
determining required core count.) - For 5 Years
VMware, LLC - VCF-CLD-FND
Start Date: 09/27/2025
End Date: 09/26/2030

1 Vmware PAYMENT 2 OF 5 $        175,998.23 175,998.23$
QTY 100: VCF-VLR-PVM 
QTY 768: VCF-CLD-FND 
VMware, LLC
Start Date: 09/27/2026 
End Date: 09/26/2027

1 Vmware PAYMENT 3 OF 5 $        211,197.87 211,197.87$
QTY 100: VCF-VLR-PVM 
QTY 768: VCF-CLD-FND 
VMware, LLC
Start Date: 09/27/2027 
End Date: 09/26/2028

1 Vmware PAYMENT 4 OF 5 $        253,437.45 253,437.45$
QTY 100: VCF-VLR-PVM 
QTY 768: VCF-CLD-FND 
VMware, LLC
Start Date: 09/27/2028 
End Date: 09/26/2029

1 Vmware PAYMENT 5 OF 5 $        304,124.94 304,124.94$
QTY 100: VCF-VLR-PVM 
QTY 768: VCF-CLD-FND 
VMware, LLC
Start Date: 09/27/2029 
End Date: 09/26/2030

FREIGHT: -$
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GRAND TOTAL: 1,091,424.49$                           

Corporate Headquarters: Please remit payment to:

Will Call & Third Party Pickup CDW Government

200 North Milwaukee Ave. 75 Remittance Drive, Suite 1515

Vernon Hills, IL 60061 Chicago, IL 60675-1515
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Galveston County, Texas
Tentative Budget

Fiscal Year 2025 Contracts

Tentative
Budget

Requested
Contract Type BudgetObject

New (Y/N)
Vendor Contract #

Unit
QtyDescription/CommentsPri End DateBegin Date Cost

1591 Department:

General Fund

Information Technology
159100

Fund

Information Technology

1101

Division:

134,000110/01/2024Cisco Flex Collaboration

Cisco Flex Collaboration and Contact Center Yr 5 of 5

134,000134,0005746100 BIDCON MISCELLANEOUS N

Bid and Contract Vendor

01 09/30/2025

TBD

875,000110/01/2024Microsoft EA Renewal Year 3 of 875,000875,0005746100 BIDCON MISCELLANEOUS N

Bid and Contract Vendor

01 09/30/2025

TBD

37,000110/01/2024ServiceDesk Plus 37,00037,0005746100 BIDCON MISCELLANEOUS N

Bid and Contract Vendor

01 09/30/2025

TBD

37,000110/01/2024Solarwinds Subscription 37,00037,0005746100 BIDCON MISCELLANEOUS N

Bid and Contract Vendor

01 09/30/2025

TBD

217,000110/01/2024Varonis Software Subscription 217,000217,0005746100 BIDCON MISCELLANEOUS N

Bid and Contract Vendor

01 09/30/2025

TBD

185,000110/01/2024VMWare Subscription

VMWare Subscription (Does not include Horizon)

185,000185,0005746100 BIDCON MISCELLANEOUS N

Bid and Contract Vendor

01 09/30/2025

TBD

120,000110/01/2024Genetec 120,000120,0005746100 BIDCON MISCELLANEOUS N

Bid and Contract Vendor

01 09/30/2025

TBD

8/30/2024 | 10:46:37 A | MICH_L | **Galv Cnty Production**|BI_Contract Page 10
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Lauren Michaels
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Lauren Michaels
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Lauren Michaels
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*26.

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 7/24/2025

2) Contract Type: Expense

3) Renewal Contract: Yes

4) Department Name: Information Technology
5) Department Contact: Misty Witmer
6) Description: Consideration of approval of Horizon Subscription renewal for virtual 

desktop infrastructure with CDWG submitted by Information Technology

7) PEID No: 701478
8) Req No: N/A
9) Orgkey: 1101159100
10) Object Code: 5746100
11) Vendor: CDW
12) Vendor Contract No: OMNIA R220801

Expenditure Budget/Revenue Projections

13) Fund Name: General
14) Fund #: 1101
15) Current Year Budgeted:  $60,000.00
16) Current Year Projected: $44,796.78
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: 

To Be Completed by Purchasing Department

22) Contract Start Date: 8/4/2025
23) Auto Renewal Contract: No

24) Bid No: N/A
25) Contract End Date: 8/3/2026

26) Contract # Issued by Purchasing Department: 230423

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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Item Details Continued (25-1022)

NOTES: HB1295 not required - publicly traded co. 

Approval History

Action DateSeq # ActionApprover

Lauren Michaels 1 7/24/25   9:38 amApprove

Misty Witmer 2 7/24/25  10:09 amApprove

Melissa Fleming 3 7/25/25   3:06 pmApprove

Veronica Van Horn 4 7/28/25  12:20 pmApprove

Diana Huallpa 5 7/29/25   6:46 pmApprove

Sergio Cruz 6 7/30/25  10:25 amApprove

Veronica Van Horn 7 7/30/25  10:55 amApprove

Page 2GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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Department of Enterprise Services -  5WH 

Title: 

Description: 

For who: 

Location: 

When needed: 

Justification: 

Item Qty Per Unit $ Total 

Total spend: 

Is this item budgeted:         Yes        No Budgeted amount: 

If not budgeted, describe 

how item is to be funded?: 

Is this a renewal?:    Yes          No   Current expiration date: 

DIR Contract?:          Yes           No 

Account: 

Submitted by: Date: 

DIR Contract # 
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REQUEST ID- # 46362

 

Request Details

Request Type  Service Request  Mode  Not Assigned

Status  Open  Level  Not Assigned

Requester Details
Requester Name  Azez, Firas  Assets  -

Site  Base Site  Category  Purchasing

Group  Business Office  Sub Category  Services

Technician  Not Assigned  Item  Not Assigned

Total Cost  44796.78 $  

Has your department
budgeted for this?

 Yes  

Date Needed Completed
By:

 Aug 15, 2025 10:53 AM  

Horizon Subscription Renewal
Requested by Azez, Firas on  Jul 23, 2025 10:55 AM  Approval Status : Not Configured

7/24/25, 9:20 AM IT Service Desk - ManageEngine ServiceDesk Plus Cloud

https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/requests/154519000030250153/details 1/3129



OIT Business Office Use Only
Fiscal Year  Not Assigned  Budget Amount  Not Assigned

Maintenance  Not Assigned  DIR Contract  Not Assigned

Submitted By:  Not Assigned  Submitted Date  Not Configured

Created Date  Jul 23, 2025 10:55 AM  Responded Time  Not Configured

Due by date  Aug 6, 2025 10:56 AM  Completed Time  Not Configured

Response Due Date  Not Configured  

Emails to Notify  -

Created By  Perez, Claudia  Department  Information Technology

Template  Purchase Supplies or Services  Service Category  Purchasing

SLA  10 Day Resolution

Description
Describe what is being purchased?
Horizon Support Renewal - 1 yr Universal Subscription - Total of 150 Coverage: 8/30/2025 - 8/29/2026
See attachments for details

Why is this equipment needed?

What Department and\or who will use this item?

7/24/25, 9:20 AM IT Service Desk - ManageEngine ServiceDesk Plus Cloud

https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/requests/154519000030250153/details 2/3130



Employee ID E100879

Phone +14097706200

Mobile -

Job Title IT Infrastructure Manager

Site Base Site

Department Information Technology

Reporting Manager Martinez, Chris

Test -

Additional Information - URLs or places items can be purchased:

Requester Details

Azez, Firas
firas.azez@galvestoncountytx.gov

Assets belonging to the User

Spare # 66 Nighthawk M6 Air Cards Asset Netgear -

l50-2012.gc.pri Latitude 5421 Workstation Asset Dell Inc. -

F7913H3 U2722D Monitor Component Dell Mar 16, 2025

DC5NGN3 WD19S Docking Station Component Dell -

67913H3 U2722D Monitor Component Dell Mar 16, 2025

Name Product Product Type Asset Type Product Manufacturer Warranty Expiry Date

7/24/25, 9:20 AM IT Service Desk - ManageEngine ServiceDesk Plus Cloud

https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/requests/154519000030250153/details 3/3131

https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/asset/custom_asset_air_cards/154519000008093470/details?selectTab=assetinfo
https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/asset/asset_workstations/154519000001684705/details?selectTab=assetinfo
https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/asset/custom_asset_monitor/154519000005909515/details?selectTab=assetinfo
https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/asset/custom_asset_docking_station/154519000005909525/details?selectTab=assetinfo
https://servicedesk.galvestoncountytx.gov/app/itdesk/ui/asset/custom_asset_monitor/154519000005909505/details?selectTab=assetinfo


FW: CDW-G Quote Confirmation: Quote #PMWR668/P.O. Ref. OMNISSA RENEWAL

"Alyssa McArthur-Guzman" <alysmca@cdwg.com>
7/18/2025 9:49 AM
To: "Alyssa McArthur-Guzman" <alysmca@cdwg.com>
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Thank you for choosing CDW-G. We have received your quote. | View in browser

Hardware Software Services IT Solutions Brands Research Hub

 
Thank you for choosing CDW-G. We have received your quote.

 

Review and Complete Purchase
 

Lauren Michaels,

Thank you for considering CDW-G for your technology needs. The details of your quote are below.
If you are an eProcurement or single sign on customer, please log into your system to
access the CDW site. You can search for your quote to retrieve and transfer back into your
system for processing.

For all other customers, click below to convert your quote to an order.

Convert Quote to Order

 

Quote # Quote Date
Quote

Reference
Customer #

PMWR668 07/18/2025
OMNISSA
RENEWAL

3269894

 
Order Details

Item Qty CDW # Unit Price Ext. Price

Omnissa Horizon Universal
Subscription - (Add-on) - 12
Month
Mfg. Part#: HAH-ADCUB-12PT0-C1S
UNSPSC: 43233006
Electronic distribution - NO MEDIA
Contract: ESC R4 Omnia Total Cloud
Solutions (R220801)
4951708
CDW #: 4951708

1 4951708 $14,932.28 $14,932.28

Omnissa Horizon Universal
Subscription - (Core) - 12
Month
Mfg. Part#: HAH-CRCUB-12PT0-C1S
UNSPSC: 43233006
Electronic distribution - NO MEDIA

10 4946357 $2,986.45 $29,864.50
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https://view.cdwemail.com/?qs=f136518f0c426f3f319314da9a0c8f317c9526f1362af08c1f2facf467531c403feaf6bd143edbc44f3e4c6b00d34f4c4069851bfb801f17d15efffcb1d21a09ac028eba225a38dbcc5533de3c5fd00e24aecf0c4673c029
https://click.cdwemail.com/?qs=4c86358ce0caf7774687c1ba2bc87cffad9fb203199db740412b34cb36bcedfd04b0d700e971827c2178d52eba9e57aa4f3fd481096c849fa34c188f8e7b307a
https://click.cdwemail.com/?qs=e6f30ade195fe5e4239c1a6390d7a32960d912b58536df3ac30eeeeea009555fcfb4b4e62c654ce8c7d5c777e0e64a5e0a6a2b5c9ac13c1c74b84df03a2139a4
https://click.cdwemail.com/?qs=fbd1a0462917d3df4072507cf44365231aa0d2cdc9ae666765c54b378784c8d474f3f23043fbc62d3de3220a2480c2e55220289cd34972ece384bb958906b0ef
https://click.cdwemail.com/?qs=ef6e4ca52148c5a20c0171f00e64088408fc3772e615c6b2a3e8f3652f0718d8aeb6973d9ecfdeb89cdb32f5efdb9734661722a8bd6f7595c08fa5046d57b68c
https://click.cdwemail.com/?qs=b233d21e4a3220d6a5fbcfd1ae4812c8ecdd3ad6e1173288fadfd2278c2eedd6efe2e42e27af012e6c2b92665a6d501f449a8da3830e723de3f7be7c3c3eb802
https://click.cdwemail.com/?qs=1c478663d091053b23ac3cc6fda6267a296dfbe421950bdd95f702b5c3df64f5e94d533fb7ae1160bf05f832b09a1ad6eda58f1449363c5fc4c2426c637109d4
https://click.cdwemail.com/?qs=df13605f8ac2fa259bd6817b03114fef5b159d678beb484f313e9fd283d2a27252b3f22806f005311ef9986f75395d6c50905213a0a37aa4ee648eaf7332b8bd
https://click.cdwemail.com/?qs=df13605f8ac2fa259bd6817b03114fef5b159d678beb484f313e9fd283d2a27252b3f22806f005311ef9986f75395d6c50905213a0a37aa4ee648eaf7332b8bd
https://click.cdwemail.com/?qs=53ae53ccf769554452a471a9e8e69fdff8d6b959c31ffceca3771cc2d564ec466f882a3f1e08d8ef5f0d9471322775f9d27fdf0827ee26d8eb899a6f262397fd
https://click.cdwemail.com/?qs=155b05025cc80baeca2e5003b87b181b8ae0131cf87cd99f67ef652db053126a1da40670b7e45a3b6253e26a0c351c2382b53e59f72f74a8b53bfb2816478887
https://click.cdwemail.com/?qs=155b05025cc80baeca2e5003b87b181b8ae0131cf87cd99f67ef652db053126a1da40670b7e45a3b6253e26a0c351c2382b53e59f72f74a8b53bfb2816478887
https://click.cdwemail.com/?qs=ffa4ec2bd31274f985369ebe1d700d097749203f503936a049d6210931062c95dab2af475bd0b631cfd9007f7c5786b9d2d8222ae5301dc1214af9c454670a19
https://click.cdwemail.com/?qs=ffa4ec2bd31274f985369ebe1d700d097749203f503936a049d6210931062c95dab2af475bd0b631cfd9007f7c5786b9d2d8222ae5301dc1214af9c454670a19
https://click.cdwemail.com/?qs=ffa4ec2bd31274f985369ebe1d700d097749203f503936a049d6210931062c95dab2af475bd0b631cfd9007f7c5786b9d2d8222ae5301dc1214af9c454670a19
https://click.cdwemail.com/?qs=155b05025cc80bae1aa934e238301322d583743c5d0eea220be9d190a2507b2d2ea619b27d1daf64ff6716ebfab2c96cfec3098f0d29900bbb75f8567b29f588
https://click.cdwemail.com/?qs=155b05025cc80bae1aa934e238301322d583743c5d0eea220be9d190a2507b2d2ea619b27d1daf64ff6716ebfab2c96cfec3098f0d29900bbb75f8567b29f588
https://click.cdwemail.com/?qs=ffa4ec2bd31274f9040c038703c9a469b9c385c919ebea4b0fda39ab68ba1d1ace1847287933e9e5be872ca246dc70205594cb1f8a69f2053e612954f51d47a7
https://click.cdwemail.com/?qs=ffa4ec2bd31274f9040c038703c9a469b9c385c919ebea4b0fda39ab68ba1d1ace1847287933e9e5be872ca246dc70205594cb1f8a69f2053e612954f51d47a7
https://click.cdwemail.com/?qs=ffa4ec2bd31274f9040c038703c9a469b9c385c919ebea4b0fda39ab68ba1d1ace1847287933e9e5be872ca246dc70205594cb1f8a69f2053e612954f51d47a7


Contract: ESC R4 Omnia Total Cloud
Solutions (R220801)
4946357
CDW #: 4946357

Subtotal $44,796.78

Sales Tax $0.00

Grand Total $44,796.78

 

 
Shipping Details

Shipped To:
Galveston County Auditors Office ATTN: Information Tec
722 21st St 2nd Fl, Galveston, TX 77550

Shipping Method ELECTRONIC DISTRIBUTION

Payment Terms Net 30 Days-Govt State/Local

 

Sales Contact Info

Alyssa Mcarthur-guzman
| (877) 621-3156 | alysmca@cdwg.com

 

Need Help?

My Account Support Call (800) 800-4239

 
 

About Us | Privacy Policy | Terms and Conditions | Return Policy
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https://click.cdwemail.com/?qs=fcdffed043354ae406fe56fafd6ab6f166cb8b4fc149e3b9b1611363a23eb9b9f425d61ae7d2a7c1201978419ee6daf9398ba3ca3ad919de08b26286cb387a06
https://click.cdwemail.com/?qs=27ca49dac021862ab240baebc6466b7d1d31da3e3579ccf86e68c613663ba959d69135211ba7e03886144a9e44ff1a3a900f1ffc65eca1293edb40400348c801
https://click.cdwemail.com/?qs=960cc53a6929d4b43d44c62848c73bed47b16c5fbb983f934d87d8e3fbf52a3d1e7a9842f181ee1066acfc618df1011b2cd9ceacd50bf65e57e73ce51d0937c8
https://click.cdwemail.com/?qs=4a25abc01a98bf1f72c942b40a68b3936e6b67a4163f550a7bdab9cac1dcfcaac51e57d46ba186857f7bef508386804b0e69b73d11931e6c0db08e41a1747d9b
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Galveston County, Texas
Tentative Budget

Fiscal Year 2025 Contracts

Tentative
Budget

Requested
Contract Type BudgetObject

New (Y/N)
Vendor Contract #

Unit
QtyDescription/CommentsPri End DateBegin Date Cost

1591 Department:

General Fund

Information Technology
159100

Fund

Information Technology

1101

Division:

60,000110/01/2024VMWare Horizon subscription

VMWare Horizon subscription  (replacing the Citrix VDI)

60,00060,0005746100 BIDCON MISCELLANEOUS N

Bid and Contract Vendor

01 09/30/2025

TBD

8,700110/01/2024ADManager Plus Professional Ed

ADManager Plus Professional Edition (Annual Subscription)

8,7008,7005746100 BIDCON MISCELLANEOUS N

Bid and Contract Vendor

01 09/30/2025

TBD

15,200110/01/2024SymPro Investment

SymPro Investment Software for Auditor and Prof Services

15,20015,2005746100 BIDCON MISCELLANEOUS N

Bid and Contract Vendor

01 09/30/2025

TBD

22,000110/01/2024LiveStream/Vimeo 22,00022,0005746100 BIDCON MISCELLANEOUS N

Bid and Contract Vendor

01 09/30/2025

TBD

6,000110/01/2024FMC 6,0006,0005746100 BIDCON MISCELLANEOUS Y

Bid and Contract Vendor

01 09/30/2025

TBD

5,000110/01/2024ServU FTP 5,0005,0005746100 BIDCON MISCELLANEOUS N

Bid and Contract Vendor

01 09/30/2025

TBD

125,000110/01/2024SIEM 125,000125,0005746100 BIDCON MISCELLANEOUS Y

Bid and Contract Vendor

01 09/30/2025

TBD

8/30/2024 | 10:46:37 A | MICH_L | **Galv Cnty Production**|BI_Contract Page 12

5746100 01 BIDCON MISCELLANEOUS N 60,000 60,000

Bid and Contract Vendor

VMWare Horizon subscription 10/01/2024 1 60,000

VMWare Horizon subscription  (replacing the Citrix VDI)

9/30/20250

136



 

 
 

 

To: Board of Directors 
From: Robert Zingelmann 
Date: June 28, 2022 
Subject: Recommendation of Contract Award 
 

Region 4 ESC held a RFP opening on June 28, 2022 for RFP # 22-08 for Total Cloud 
Solutions and Services.  There were (9) proposals submitted: 
 

• CDW Government LLC 
• Crayon Software Experts LLC 
• DLT Solutions, LLC 
• DLZP Group LLC 
• Ingram Micro Public Sector LLC 
• Mythics Emergent Group, Inc. 
• Presidio Networked Solutions LLC 
• SHI Government Solutions 
• Strategic Communications LLC 

 

After careful review of all proposals, the Evaluation Team has determined that (4) companies 
demonstrated the ability to provide the products and services outlined in the solicitation while 
offering competitive pricing to the members.   
 
CONSIDERATION 
Award of annual contract in compliance with the bid laws of the State of Texas is 
recommended.  
 

RECOMMENDATION 
The Evaluation Team recommends the following companies for award based on their 
response: 

 

Contract Vendor Term of Contract 

Total Cloud Solutions 
and Services 

 
CDW Government LLC 

Ingram Micro Public Sector LLC 
Mythics Emergent Group, Inc. 

SHI Government Solutions 
 

 
(3) years with option of (2) one-

year renewals 
 

Support documentation has been attached for your reference.  
 
Enclosure: Bid Tab Summary 
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To:  Deborah Bushnell 
   Contract Manager 
 
From:  Robert Zingelmann 

  Chief Financial Officer, Finance and Operations Services 
 

Date:  June 28, 2022 
Subject:  Approval of Contract Award 
 
Per official action taken by the Board of Directors of Region 4 Education Service Center (ESC) 
on June 28, 2022 the following contract was approved as presented: 
 
 Total Cloud Solutions and Services 

 
• CDW Government LLC 
• Ingram Micro Public Sector LLC 
• Mythics Emergent Group, Inc. 
• SHI Government Solutions 

 
Contract is effective October 1, 2022.   If you have any questions, please let me know. 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*27.

Receive and file Southern States Consortium - JPMorgan Chase procurement card (p-card) 
rebate check submitted by the Interim Purchasing Agent

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/24/25   9:25 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*28.

Consideration for authorization to extend the contracts for RFP 24-009 Financial Assistance for 
Galveston County submitted by the Interim Purchasing Agent

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/24/25   8:56 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*29.

Consideration for authorization to extend the contracts for ITB 24-005 Vehicles Repairs 
submitted by the Interim Purchasing Agent

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/24/25   8:58 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*30.

Consideration for authorization to issue formal solicitations for Rollover Bay Park - CDBG 
Round 2.3 Funded submitted by the Interim Purchasing Agent

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/28/25   5:10 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*31.

Consideration for authorization to issue formal solicitations for mitigation application and 
planning professional services submitted by the Interim Purchasing Agent

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/28/25   5:03 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*32.

Consideration for authorization to dispose of salvage or surplus property submitted by the 
Interim Purchasing Agent

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/29/25   4:45 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*33.

Consideration of approving the consent to assignment for engineering services with 
Dannenbaum to GFT Infrastructure, Inc. for Bacliff Drainage Improvements submitted by 
Engineering

Approval History

Action DateSeq # ActionApprover

Veronica Van Horn 1 7/28/25  11:34 amApprove

Dianna Martinez 2 7/28/25   5:18 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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Gannett Fleming Corporate Headquarters 
207 Senate Avenue 
Camp Hill, PA 17011 
P 717.763.7211 | F 717.763.8150  
 
gannettfleming.com 

 
 
 
Via E-mail 
 
January 10, 2025 
 
Nancy Baher, P.E., Assistant County Engineer 
County of Galveston 
722 Moody 
Galveston, TX 77550 
Nancy.Baher@co.galveston.tx.us 
 
RE: Request for Consent to Assignment of Agreement 
 
Dear Ms. Baher,  
 
Effective March 11, 2024, Gannett Fleming, Inc. (“Gannett Fleming”) purchased a one hundred percent 
(100%) ownership interest in DE Corp. (“DEC”). As of July 1st, DEC’s operations have been fully integrated 
into Gannett Fleming’s and, as a result, we are requesting consent to the assignment of the active contract 
between the County and DEC as set forth on page 3 of this letter (the “Agreement”). Gannett Fleming agrees 
to be bound by and to perform the Agreement in accordance with the conditions contained therein, and 
assumes all obligations and liabilities of, and all claims against, DEC under the Agreement as if Gannett 
Fleming was the original party to the Agreement. 
 
Gannett Fleming is an architecture, engineering, and construction firm partnering closely with our clients 
on some of the toughest challenges facing our communities today. We offer comprehensive infrastructure 
solutions to a wide range of markets, including transportation, life sciences, water resources, education, 
industrial, federal, power, and energy. Founded in 1915, we are the employer of choice for 3,000+ of the 
best and brightest in the industry. With a focus on making the built environment safer, as well as more 
resilient and sustainable, our clients seek us out for our experience and prefer us for our personal service, 
innovation, and creative minds. Gannett Fleming has been providing services to the transportation and 
water resources markets in Texas for decades, but the acquisition of DEC broadens Gannett Fleming’s 
presence in the state through the roots established by DE Corp. in its nearly 80-year history. While we are 
excited about the additional services and talent we may have available to support our valued clients as a 
result of the transaction, the individuals performing services on your ongoing projects will remain 
unchanged. 
 
If you have any questions regarding the transaction, or require any additional information about Gannett 
Fleming in order to process this request, please do not hesitate to contact Don Stephanik, or Nikki Dames, 
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| 2 

Senior Corporate Counsel by e-mail at ndames@gfnet.com or by telephone at (518) 441-7569. Otherwise, 
if you consent to the assignment, please sign on page 3 below and return a PDF copy to Nikki by e-mail. 

Sincerely, 

DE Corp. Gannett Fleming, Inc. 

Johan Petterson John A. Derr 
Executive Vice President Executive Vice President 
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CONSENT TO ASSIGNMENT 
 

County of Galveston hereby consents to the assignment of the agreement(s) identified below from DE Corp. 
to Gannett Fleming, Inc., effective January 1, 2025.  
 
Agreement Name Effective Date 
Purchase Order No. F205028 March 14, 2022 

 
ACCEPTED AND AGREED 
 
County of Galveston 
 
 
__________________________________ 
By: 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*34.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 7/18/2025

2) Contract Type: Expense

3) Renewal Contract: No

4) Department Name: Engineering
5) Department Contact: Michael Shannon
6) Description: Jackson Road Sewer Extension 

7) PEID No: 702817
8) Req No: B221001
9) Orgkey: 190100
10) Object Code: 5700000
11) Vendor: IDS Engineering Group
12) Vendor Contract No: 

Expenditure Budget/Revenue Projections

13) Fund Name: ARPA Project Accounts 
14) Fund #: 2901
15) Current Year Budgeted:  $2,206,505.95
16) Current Year Projected: $265,416.00
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: $265,416.00

To Be Completed by Purchasing Department

22) Contract Start Date: 2/7/2022
23) Auto Renewal Contract: No

24) Bid No: B221001
25) Contract End Date: 12/31/2025

26) Contract # Issued by Purchasing Department: CM21411

NOTES: HB1295 on file - Amendment #2

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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Item Details Continued (25-0996)

Approval History

Action DateSeq # ActionApprover

Michael Shannon 1 7/21/25  11:19 amApprove

Melissa Fleming 2 7/22/25   8:19 amApprove

Veronica Van Horn 3 7/28/25  10:32 amApprove

Diana Huallpa 4 7/28/25   5:45 pmApprove

Sergio Cruz 5 7/29/25   8:47 amApprove

Veronica Van Horn 6 7/29/25  11:23 amApprove

Page 2GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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Owner: Galveston County Contract Number: CM21411
Consultant: IDS Engineering Group Purchase Order Number: F205029

$265,416.00 Original Contract Time: N/A Days

$9,600.00 Net Change From Previous Amendments: N/A Days

$275,016.00 Contract Time Prior To this Amendment: N/A Days

$8,900.00
Net Increase/Decrease of this 

Amendment: N/A Days

$283,916.00
Contract Time With All Approved 

Amendments: N/A Days

RECOMMENDED:

By: Date:

APPROVED:
County Of Galveston

By: Date:

Attest:

ACCEPTED:

By: Date:

         Printed Name

Engineering Services for Jackson Ave Paving & Drainage Improvements from 9th St to 14th St
Amendment No. 2

Construction Observation & Material Testing for Closeout

Work Being Changed

CHANGE IN CONTRACT PRICE

Consultant: IDS Engineering Group

Contract Price With All Approved 
Amendments:

             Dwight Sullivan, County Clerk

GALVESTON COUNTY ENGINEERING DEPARTMENT

CHANGE IN CONTRACT TIME

Contract Price Prior To this Amendment:

Original Contract Price:

Net Increase/Decrease of this 
Amendment:

Net Change From Previous Amendments:

        County Engineer

       Mark Henry, County Judge

7-16-2025
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13430 Northwest Freeway, Suite 700, Houston, Texas 77040 

TBPE F-2726 | TBPLS 10110700 

t 713.462.3178 

idseg.com 

 

infrastructure design solutions 

May 28, 2025 

 

Mr. Michael Shannon, P.E. 

Galveston County Engineering Department 

722 Moody, 1st Floor 

Galveston , Texas 77550 

 

Reference: Proposal for Additional Services for Jackson Avenue Paving and Drainage Improvements 

from 9th Street to north of 14th Street 

 IDS Project No: 1306-009-00 

 

Dear Mr. Shannon: 

 

In response to our earlier conversation regarding additional funding for project management , 

observation, and material testing I wanted to provide you with an update on the project and budget 

status.  Construction of the project is complete.   

 

The budget for management, observation, and material testing was expended in March 2025.  Our 

efforts to date have included conducting a final walkthrough, payment of the final material testing 

invoicing, coordinating with the contractor on a final change order and processing of their final pay 

estimates.  To provide compensation for these final efforts we request additional funding of $8,900.  

 

Construction management, Observation and Material Testing  $8,900.00 Hourly 

Total Basic Services  $8,900.00 (Hourly) 

 

Hourly fee services will be invoiced monthly based on effort expended and billed per the Rate Schedule 

in our original agreement.   

 

We appreciate the opportunity to present this proposal to Galveston County. If you need additional 

information in support of this proposal, please contact us at 713.462.3178. 

 

Respectfully submitted, 

 

 

Travis S. Sellers, P.E. 

Senior Vice President 
\\idseg\fs\Projects\1300\130600900 Jackson Ave Paving_Drainage Imp - Phase II\PM\010  Proposal\Jackson Avenue Paving and Drainage Ph II Add 

Services Proposal 05-28-2025.docx 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*35.

Consideration of authorizing the County Judge to execute utility easements with Bolivar 
Peninsula Special Utility District for waterlines at the High Island Shelter submitted by Platting 
& Right-of-Way

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/30/25   9:51 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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409.684.3515 
P.O. Box 1398 
1840 Hwy 87 

Crystal Beach, TX 77650 

UTILITY EASEMENT 
The State of Texas    § 

§ 
County of Galveston § 

______________________________________________________,(Property owner(s)) of Galveston County, Texas, (the “Grantor” 
whether one person or more), for and in consideration of ONE AND NO/100 ($1.00) dollar cash and other valuable consideration in 
hand paid by the Bolivar Peninsula Special Utility District (the “District”), 1840 Highway 87, Crystal Beach, Texas 77650, the receipt 
and sufficiency of which is hereby acknowledged and confessed, have GRANTED, SOLD and CONVEYED to the District, a perpetual, 
right-of-way and easement (the “Easement”) with the right to construct, install, lay, operate, maintain and repair water and/or sewer 
service facilities and improvements on, under, over and across the real property described as 
_______________________________________________, Galveston County, Texas, according to the map thereof as recorded in 
Volume _________, Page___________  or Instrument number _________________of the Map Records of Galveston County, Texas 
(the “Property”). 
     Grantor agrees that upon construction of water and/or sanitary sewer service system facilities or improvements, the easement shall 
be fifteen (15’) feet, seven and one-half (7½’) feet on each side of the center line of any utility system improvements including water 
and/or sewer service lines located within the Easement. District shall place utility system improvements so as to create the least 
possible interference with Grantor’s existing improvements. The consideration hereinabove recited shall constitute payment in full for 
any damage to the Property of Grantor, Grantor’s successors and assigns, by reason of construction and maintenance of the utility 
system improvements or related facilities. 
     District shall have the exclusive right to locate utility system improvements on, under and across the Property. District shall have 
egress and ingress across the Property and shall be permitted to remove or trim any tree, bush or shrub infringing into or over the 
Easement hereby conveyed. 
     This Easement together with all of its provisions shall constitute a covenant running with the land for the benefit of the District, its 
successors and assigns. The Grantor(s) covenant that they are the owners of the Property. 

     TO HAVE AND TO HOLD the above described easement, together with all and singular the rights and appurtenances thereto in any 
wise belonging, unto the District, its successors and assigns forever; and Grantor does hereby bind Grantor, Grantor’s heirs, executors 
and administrators to WARRANT AND FOREVER DEFEND all and singular the easement to the District, its successors and assigns, 
against every person whomsoever lawfully claiming or to claim the said or any part thereof. 
     This Easement does not convey any interest of Grantor in any of the oil, gas or other minerals, in, on, under or to or that may be 
produced from the Property, and the District, its successors and assigns, shall never participate in any of the proceeds of any oil, gas or 
mineral lease or the royalty there from by reason of this Easement. 

SIGNED this ___________day of_______________________________, 20_____. 

GRANTOR(S) 
Address of Grantor: 
_________________________________________ ____________________________________ 

Signature 

_________________________________________ ____________________________________ 
Print Name 

Telephone: (______) ________________________  ____________________________________ 
Signature 

____________________________________ 
Print Name 

STATE OF TEXAS Print Name 
COUNTY OF GALVESTON 
This instrument was acknowledged before me on the ______day of________________, 20____, 

By ________________________________________________

____________________________________ 
Notary Public, State of Texas 

AFTER RECORDING, RETURN TO: 
Bolivar Peninsula Special Utility District 
P. O. Box 1398 
Crystal Beach, Texas 77650

Updated 6.25.24  | 1 of 1 Pages 

County of Galveston

LOTS 17,18 & W 8.34 FT OF LOT 16 BLK 10 HIGH ISLAND SUB #1 AKA TRACT 17-A

2016029973

722 Moody

Galveston, TX 77550

409 770-5399

Mark Henry, County Judge
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409.684.3515 
P.O. Box 1398 
1840 Hwy 87 

Crystal Beach, TX 77650 

UTILITY EASEMENT 
The State of Texas    § 

§ 
County of Galveston § 

______________________________________________________,(Property owner(s)) of Galveston County, Texas, (the “Grantor” 
whether one person or more), for and in consideration of ONE AND NO/100 ($1.00) dollar cash and other valuable consideration in 
hand paid by the Bolivar Peninsula Special Utility District (the “District”), 1840 Highway 87, Crystal Beach, Texas 77650, the receipt 
and sufficiency of which is hereby acknowledged and confessed, have GRANTED, SOLD and CONVEYED to the District, a perpetual, 
right-of-way and easement (the “Easement”) with the right to construct, install, lay, operate, maintain and repair water and/or sewer 
service facilities and improvements on, under, over and across the real property described as 
_______________________________________________, Galveston County, Texas, according to the map thereof as recorded in 
Volume _________, Page___________  or Instrument number _________________of the Map Records of Galveston County, Texas 
(the “Property”). 
     Grantor agrees that upon construction of water and/or sanitary sewer service system facilities or improvements, the easement shall 
be fifteen (15’) feet, seven and one-half (7½’) feet on each side of the center line of any utility system improvements including water 
and/or sewer service lines located within the Easement. District shall place utility system improvements so as to create the least 
possible interference with Grantor’s existing improvements. The consideration hereinabove recited shall constitute payment in full for 
any damage to the Property of Grantor, Grantor’s successors and assigns, by reason of construction and maintenance of the utility 
system improvements or related facilities. 
     District shall have the exclusive right to locate utility system improvements on, under and across the Property. District shall have 
egress and ingress across the Property and shall be permitted to remove or trim any tree, bush or shrub infringing into or over the 
Easement hereby conveyed. 
     This Easement together with all of its provisions shall constitute a covenant running with the land for the benefit of the District, its 
successors and assigns. The Grantor(s) covenant that they are the owners of the Property. 

     TO HAVE AND TO HOLD the above described easement, together with all and singular the rights and appurtenances thereto in any 
wise belonging, unto the District, its successors and assigns forever; and Grantor does hereby bind Grantor, Grantor’s heirs, executors 
and administrators to WARRANT AND FOREVER DEFEND all and singular the easement to the District, its successors and assigns, 
against every person whomsoever lawfully claiming or to claim the said or any part thereof. 
     This Easement does not convey any interest of Grantor in any of the oil, gas or other minerals, in, on, under or to or that may be 
produced from the Property, and the District, its successors and assigns, shall never participate in any of the proceeds of any oil, gas or 
mineral lease or the royalty there from by reason of this Easement. 

SIGNED this ___________day of_______________________________, 20_____. 

GRANTOR(S) 
Address of Grantor: 
_________________________________________ ____________________________________ 

Signature 

_________________________________________ ____________________________________ 
Print Name 

Telephone: (______) ________________________  ____________________________________ 
Signature 

____________________________________ 
Print Name 

STATE OF TEXAS Print Name 
COUNTY OF GALVESTON 
This instrument was acknowledged before me on the ______day of________________, 20____, 

By ________________________________________________

____________________________________ 
Notary Public, State of Texas 

AFTER RECORDING, RETURN TO: 
Bolivar Peninsula Special Utility District 
P. O. Box 1398 
Crystal Beach, Texas 77650

Updated 6.25.24  | 1 of 1 Pages 

County of Galveston

2016029973
LOTS 4 -8 & PT OF LOTS 3 & 16 (6-1) BLK 10 HIGH ISLAND SUB #1 AKA TRACT 6-A

Mark Henry, County Judge

722 Moody 

Galveston, TX 77550

409      770-5399
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*36.

Request for ratification of denial of request for waiver or refund of penalty and interest as 
recommended by Penalty & Interest Review Committee submitted by the Tax Assessor/Collector

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/29/25   3:56 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*37.

Consideration of authorization for County Judge to sign resolution regarding annual County 
grant to Interfaith Ministries of Greater Houston for home delivered meals as submitted by 
Professional Services

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/29/25  11:51 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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MEMORANDUM 
 

To:  Galveston County Commissioners’ Court 

From:  Betsy Thomas, Grants Administration Manager 

Court Date: August 4, 2025 

RE:  Parks & Cultural Services 

  Interfaith Ministries of Greater Houston FY 2026 County Grant Resolution 

 
BACKGROUND 
To be eligible for the Texas Department of Agriculture Texans Feeding Texans Grant, an agency 
must show it receives supporting grants from other sources.  Since the Interfaith Ministries of 
Greater Houston Program covers most of the county, Galveston County assists their agency 
with a $17,469.50 grant to help them with their program and make them eligible for further 
assistance through the Texans Feeding Texans Grant Program.  
 
SUMMARY 
With this agenda item, staff is requesting the Court consider the grant award to Interfaith 
Ministries of Greater Houston for the 2026 fiscal year.  
 
 
FINANCIAL SUMMARY 
 
FY 2026 County Contribution to IMGH:  $17,469.50 
 
 
RECOMMENDATIONS 
Professional Services requests the Court to consider authorizing the County grant to Interfaith 
Ministries of Greater Houston and authorize the County Judge to sign the supporting 
resolution. 
 
 
ATTACHEMENTS FOR WET SIGNATURE 
 

 FY 2026 Interfaith Ministries of Greater Houston Resolution 

 

278



TEXAS DEPARTMENT OF AGRICULTURE 

TEXANS FEEDING TEXANS: HOME-DELIVERED MEAL  

GRANT PROGRAM 
 

NOTE:  All information shown in this resolution must be included in the resolution passed by the County. 

Updated May 2025 

 

 
RESOLUTION AUTHORIZING COUNTY GRANT 

PROGRAM YEAR 2026 

A resolution of the County of Galveston (County) Texas certifying that the County has made a grant to                                

Interfaith Ministries for Greater Houston (Organization), an organization that provides home-delivered 
meals to homebound persons in the County who are elderly and/or have a disability, and certifying that 
the County has approved the Organization's accounting system or fiscal agent. 

WHEREAS, the Organization seeks to apply for grant funds from the Texas Department of 

Agriculture to supplement and extend existing services for homebound persons in the County who are 
elderly and/or have a disability pursuant to the Home-Delivered Meal Grant Program (Program);  
 

WHEREAS, the Program rules require the County in which an Organization is providing home-

delivered meal services to make a grant to the Organization in order for the Organization to be eligible 
to receive Program grant funds; and 

 

WHEREAS, the Program rules further require the County approve the Organization's accounting 

system or fiscal agent in order for the Organization to be eligible to receive Program grant funds;  

 

BE IT RESOLVED BY THE COUNTY: 

SECTION 1:  The County hereby certifies that it has made a grant to the Organization in the amount of 

$17,469.50 to be paid and used between the: 

 1st of February 2026 and the 31st of January 2027 
     

SECTION 2:  The County hereby certifies that the Organization provides home-delivered meals to 
homebound persons in the County who are elderly and/or have a disability. 
 
SECTION 3:  The County hereby certifies that it has approved the Organization's accounting system or 
fiscal agent which meets financial management system requirements as set forth in the Texas Grant 
Management Standards promulgated by the Texas Comptroller of Public Accounts. 
 

Introduced, read, and passed by the affirmative vote of the County on this 4th day of August, 2025. 
 

____________________________________  
         Signature of Authorized Official of the County 

     Mark Henry, County Judge 
        Typed Name and Title 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*38.

Consideration of authorization for County Judge to sign Special Document No. SD20250019 and 
Coastal Surface Lease No. SL20250064 regarding Coastal Erosion Response and Planning grant 
award No. 24-058-001-E117 from the Texas General Land Office for the Bolivar Beach and 
Dune Restoration project at the Highway 87/124 Interchange, as submitted by Professional 
Services

Approval History

Action DateSeq # ActionApprover

Veronica Van Horn 1 7/29/25   3:50 pmApprove

Dianna Martinez 2 7/29/25   4:29 pmApprove
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MEMORANDUM 
 

To:  Galveston County Commissioners’ Court 

From:  Betsy Thomas, Grants Administration Manager 

Court Date: August 4, 2025 

RE:  County Engineering / Road and Bridge 

  Texas General Land Office – Coastal Erosion Planning Response Act 

  Bolivar Beach and Dune Restoration at the 87/124 Interchange  

Special Documents for Project and Borrow Areas 
 

 
BACKGROUND 
Each biennium the Texas Legislature appropriates funding for the Coastal Erosion Planning and 
Response Act (CEPRA) that is administered by the Texas General Land Office.  With recent 
restructuring of the distribution formula for the Gulf of Mexico Energy Security Act (GOMESA) 
funding, the GLO has increased funding available for coastal erosion projects.  
 
The GLO publishes a Texas Coastal Resiliency Master Plan to identify important projects.  The 
Bolivar Beach and Dune Restoration Project is considered to be a high priority project as 
indicated by the Tier One designation in the plan.    
 
Going back as far as 2012, Galveston County has laid out a plan to address the erosion on the 
Bolivar Peninsula.  Utilizing Coastal Impact Assistance Program (CIAP) grants, the County 
administered beach profile surveys, sand source identification, modeling and breakwater 
research, engineering, and construction for a 2,500 LF protection dune and beach nourishment 
project. Since that time the County nourished the beach multiple times through annual 
Beneficial Use of Dredged Material grants from the GLO.    
 
The County received a CEPRA grant in Cycle 11 (2019/2020) to engineer design a substantial 
beach and nourishment project to address the severe erosion at the 87/124 interchange area.    
 
 
SUMMARY  
 
On July 8, 2024, Commissioners Court voted to accept CEPRA grant award #24-058-001-E117 
for the construction phase of the Beach and Dune Restoration at the 87/124 Interchange.  This 
$47 million, Cycle 13 (2023/2024) CEPRA grant award will begin at the eastern county line and 
going three miles to the west to would place 1.65 to 2  million CY of beach quality sand at the 
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location to increase the beach depth and better protect the interchange and realize eventual 
progression of the sand throughout the beach system as a whole for the Bolivar Peninsula.  
 
As the CEPRA grant project moves toward construction the Texas General Land Office is 
authorizing the following documents for the County’s consideration and execution: 
 

• Special Document No, SD20250019 to serve as an intergovernmental lease of project land 
for the construction of the beach and dune restoration. 

• Coastal Surface Lease No. SL20250064 to serve as an intergovernmental lease for the 
sand borrow area for the beach and dune restoration project 

 
 
FINANCIAL SUMMARY 
 
CEPRA Grant Request  $42,000,000.00 – Accepted on July 8, 2024 
 
County Match    $   5,000,000.00 – GOMESA – Allocated on July 8, 2024 
                 
TOTAL    $47,000,000.00 
 
 
 
RECOMMENDATIONS 
Professional Services requests the Court consider authorization for the County Judge to sign 
Special Documents regarding the Cycle 13 Coastal Erosion Planning and Response Act (CEPRA) 
award from the Texas General Land Office.  
 
 
 
ATTACHMENTS FOR WET SIGNATURE 
 

• Special Document No, SD20250019  

• Special Lease No. SL20250064  
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*39.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 7/24/2025

2) Contract Type: Expense

3) Renewal Contract: No

4) Department Name: Professional Services 
5) Department Contact: Betsy Thomas
6) Description: Task Order to respond to RFI (Requests for Information) from the State 

on previously submitted HMGP grant applications. 

7) PEID No: 721984
8) Req No:  Bid #B222013
9) Orgkey: 1101-151900
10) Object Code: 5481000
11) Vendor: Innovative Emergency Management, Inc. (IEM)
12) Vendor Contract No: CM21413

Expenditure Budget/Revenue Projections

13) Fund Name: General Fund - Grants Administration 
14) Fund #: 1101-151900-5481000
15) Current Year Budgeted:  $480,000 ($168,000 unencumbered)
16) Current Year Projected: $11,222.00
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: 

To Be Completed by Purchasing Department

22) Contract Start Date: 5/2/2022
23) Auto Renewal Contract: No

24) Bid No: B2222013
25) Contract End Date: 5/1/2026

26) Contract # Issued by Purchasing Department: CM21413

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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Item Details Continued (25-1024)

NOTES:  Task Order / Amendment 1B 

Approval History

Action DateSeq # ActionApprover

Diana Huallpa 1 7/25/25   5:35 pmApprove

Melissa Fleming 2 7/28/25   9:17 amApprove

Veronica Van Horn 3 7/28/25   3:12 pmApprove

Diana Huallpa 4 7/28/25   6:06 pmApprove

Sergio Cruz 5 7/29/25   8:50 amApprove

Veronica Van Horn 6 7/29/25  11:25 amApprove
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Task Order 1B Amendment 

This task order is issued pursuant to Contract CM21413/PO F206275 (associated with RFP 

B222013). IEM International, Inc. (IEM) will develop six Hazard Mitigation Assistance (HMA) 

subgrant applications to be submitted under the Hazard Mitigation Grant Program for DR-4485. 

This 1B Amendment incorporates an additional level of effort to support new RFI’s from TDEM.  

The period of performance for this task order is from April 22, 2022, to May 1, 2026. 

 

 

 

The hours provided are estimates determined after the original prioritization meeting of six (6) 

projects identified for project development, with the Galveston County Engineering team, 

Title Name Total HoursRate Total
Program Manager Hascall 15.5 $155.00 $2,402.50

HMA Technical Specialist III Touvell 16.5 $202.00 $3,333.00

HMA Technical Specialist III Ortiz 20 $202.00 $4,040.00

HMA Technical Specialist III Lopez 11 $202.00 $2,222.00

HMA Technical Specialist III Lebron 11 $202.00 $2,222.00

HMA Technical Specialist I Colon 15 $128.00 $1,920.00

HMA Specialist III Diaz 16 $122.00 $1,952.00

HMA Specialist III Cullman 15.5 $122.00 $1,891.00

HMA Specialist III Case 142.5 $122.00 $17,385.00

HMA Specialist III Carrubba 14 $122.00 $1,708.00

HMA Specialist II Planas 18 $116.00 $2,088.00

HMA Specialist I Romero 15 $95.00 $1,425.00

HMA Specialist I Maddron 24.75 $95.00 $2,351.25

Benefit-Cost Analyst Lead Witkop 31.5 $141.00 $4,441.50

Benefit-Cost Analyst Vilchez 16.75 $128.00 $2,144.00

Benefit-Cost Analyst Singh, S 4 $128.00 $512.00

Administrative Assistant Lugardo 6.5 $57.00 $370.50

Labor total 52,407.75$   

Airfare 297.95$         

Lodging 112.82$         

Amended Task Order total 52,818.52$   

Task Order 1 Current Funding 117,876.00$  

Descoping of Task Order 1 65,057.48$    

Amended Task Order Total 52,818.52$    

Docusign Envelope ID: 327E1B84-A67A-4240-A3FC-F8D09458C2DC

302360



 
 

Management team, and IEM. The level of effort includes project scoping, preliminary drawings 

where applicable, cost estimation, engineering feasibility, public outreach, application 

development (including uploading and data entry into the State’s System of Record (currently 

GMS)), responding to TDEM and FEMA Requests for Information (RFIs), and other activities that 

may be requested within the scope of project/application development.  

This 1B Amendment incorporates the additional level of effort to address the RFI’s received 

from TDEM in order to update the application for resubmission under a new DR. 

 

Depending on the needs for each identified project, the hours allocated to a specific Labor 

Category may fluctuate (increase or decrease); however, cost savings will be a priority for this Task 

Order and we will strive to ensure the cost estimate remains within the estimated total overall. 

Should IEM find risks that these may be exceeded in any way, the Project or Program Manager 

will notify Galveston County’s Project Manager or designee at once with justification of the 

potential risk of overage in hours, or missing any deliverables, and provide an updated timeline 

and level of effort for Galveston County’s consideration and negotiation. 

  

Title
Total 

Hours
Rate Total

Program Manager 2  $155.00  $             310.00 

Project Manager 8  $141.00  $          1,128.00 

HMS III 40  $122.00  $          4,880.00 

HMS II 20  $116.00  $          2,320.00 

BCA III 4  $141.00  $             564.00 

Engineer 10  $202.00  $          2,020.00 

84 11,222.00$        

Docusign Envelope ID: 327E1B84-A67A-4240-A3FC-F8D09458C2DC
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FOR CLIENT:      FOR IEM: 

 

_________________________________________________ _______________________________________________ 

Mark Henry      Keith Reynolds 

County Judge      Director, Contract Operations & Compliance  

 

 

Date: _________________________, 2025   Date: __________________________, 2025 

 

Docusign Envelope ID: 327E1B84-A67A-4240-A3FC-F8D09458C2DC

7/23/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*40.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 6/17/2025

2) Contract Type: Expense

3) Renewal Contract: No

4) Department Name: Professional Services
5) Department Contact: Betsy Thomas
6) Description: Task Order to respond to RFI (Requests For Information) from the State 

on previously submitted mitigation grant applications.

7) PEID No: 721984
8) Req No: Bid #B222013
9) Orgkey: 1101-151900
10) Object Code: 5481000
11) Vendor: Innovative Emergency Management, Inc. (IEM)
12) Vendor Contract No: Task Order #6

Expenditure Budget/Revenue Projections

13) Fund Name: General Fund - Grants Administration 
14) Fund #: 1101-151900-5481000
15) Current Year Budgeted:  $480,000.00 ($168,000 unencumbered)
16) Current Year Projected:  $67,700.00
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: $67,700.00

To Be Completed by Purchasing Department

22) Contract Start Date: 5/2/2022
23) Auto Renewal Contract: No

24) Bid No: B222013
25) Contract End Date: 5/1/2026

26) Contract # Issued by Purchasing Department: CM21413

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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Item Details Continued (25-0830)

NOTES:

Approval History

Action DateSeq # ActionApprover

Diana Huallpa 1 6/17/25   3:48 pmApprove

Melissa Fleming 2 6/17/25   4:18 pmApprove

Rufus Crowder 3 6/17/25   4:45 pmApprove

Diana Huallpa 4 6/19/25   9:07 amApprove

Sergio Cruz 5 6/23/25   1:15 pmApprove

Veronica Van Horn 6 7/28/25   3:09 pmApprove
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Task Order 2B 

This task order is issued pursuant to Contract CM21413/PO F206275 (associated with RFP 

B222013). IEM International, Inc. (IEM) will develop Community Development Block Grant - 

Mitigation (CDBG-MIT) subgrant applications (Galveston County 2022-100210-RMP) to be 

submitted under the Texas General Land Office’s mitigation plan for Hurricane Harvey recovery 

(P-18-TX-48-MIT1).  

The period of performance for this task order is from May 1, 2023, to May 1, 2026. 

Original Level of Effort estimate for 6 projects: 

 

Additional Level of Effort estimate for 24 additional projects to be submitted: 

 

Title Name Total Hours Rate Total
Program Manager Randall 80 $155.00 $12,400.00

Program Manager Gilliam 80 $155.00 $12,400.00

Project Manager McGrath 10 $141.00 $1,410.00

HMA Specialist III Bunting 31.5 $122.00 $3,843.00

HMA Specialist III Case 113.5 $122.00 $13,847.00

HMA Specialist III Diaz 46.75 $122.00 $5,703.50

HMA Specialist III Pollard 96 $122.00 $11,712.00

HMA Specialist III Singh 27 $122.00 $3,294.00

HMA Specialist I Romero 9 $95.00 $855.00

HMA Specialist I Lunsford 0.5 $95.00 $47.50

GIS Specialist Bernardo 77 $81.00 $6,237.00

GIS Specialist Monterrubio 10 $81.00 $810.00

GIS Specialist Nester 15 $81.00 $1,215.00

GIS Specialist Rushing 15.25 $81.00 $1,235.25

$75,009.25

Title Name
Application 

Development

RFI 

Follow-up

Total 

Hours
Rate Total

Program Manager Benj Korson 4 4 8  $155.00  $        1,240.00 

Project Manager Shaun McGrath 24 30 54  $141.00  $        7,614.00 

HMS III Jeanine Neipert 100 62 162  $122.00  $      19,764.00 

HMS III Leslie Diaz 20 10 30  $122.00  $        3,660.00 

GIS Christian Berardo 16 5 21  $  81.00  $        1,701.00 

275 33,979.00$   

Docusign Envelope ID: 327E1B84-A67A-4240-A3FC-F8D09458C2DC
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Additional Level of Effort estimate to address the RFIs: 

 

Estimated total Level of Effort: $75,009.25 + $33,979.00 + $67,700.00 = $176,688.25 

The original hours provided are estimates determined after the original prioritization meeting of 

six (6) projects identified for project development, with the Galveston County Engineering team, 

Management team, and IEM. The additional hours provided are estimates determined through 

the identification of 24 more projects, for a total of 30 projects, that need to be developed into 

the application. Based on the RFI’s returned the remaining level of effort was estimated in addition 

to the other tasks. If there is a need for additional level of effort the PM will notify the Galveston 

County’s Project Manager to discuss the requirements and associated level of effort.  

The level of effort includes project scoping, preliminary drawings where applicable, cost 

estimation, engineering feasibility, public outreach, application development (including uploading 

and data entry into the State’s System of Record (currently GMS)), responding to TDEM and FEMA 

Requests for Information (RFIs), and other activities that may be requested within the scope of 

project/application development. Depending on the needs for each identified project, the hours 

allocated to a specific Labor Category may fluctuate (increase or decrease); however, cost savings 

will be a priority for this Task Order and we will strive to ensure the cost estimate remains within 

the estimated total overall. 

Should IEM find risks that these may be exceeded in any way, the Project or Program Manager 

will notify Galveston County’s Project Manager or designee at once with justification of the 

potential risk of overage in hours, or missing any deliverables, and provide an updated timeline 

and level of effort for Galveston County’s consideration and negotiation. 

 

 

Title Name
Total 

Hours
Rate Total

Program Manager Benj Korson 8  $155.00  $          1,240.00 

Project Manager Lyz Cullmann 80  $141.00  $        11,280.00 

HMS III Itzel Planas 140  $122.00  $        17,080.00 

HMS III Mike Singh 140  $122.00  $        17,080.00 

Egineering Roberto Lebron 80  $202.00  $        16,160.00 

GIS Christian Berardo 60  $  81.00  $          4,860.00 

508 67,700.00$     

Docusign Envelope ID: 327E1B84-A67A-4240-A3FC-F8D09458C2DC

308358



 

 

FOR CLIENT:      FOR IEM: 

 

_________________________________________________ _______________________________________________ 

Mark Henry      Keith Reynolds 

County Judge      Director, Contract Operations & Compliance  

 

 

Date: _________________________, 2025   Date: __________________________, 2025 

 

Docusign Envelope ID: 327E1B84-A67A-4240-A3FC-F8D09458C2DC

7/23/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*41.

25-157-0804-A
Mental Health/Public Defender- Request transfer from General Fund - Budgeted Reserves to 
Mental Health Public Defenders - Various line items to support costs for the remainder of the 
fiscal year

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/30/25   3:31 pmApprove
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View Budget Amendment: Budget 
Amendment: FY2025 - Annual Budget Detail 

on 08/04/2025 : BAT-0000216

02:28 PM
07/30/2025
Page 1 of 4

Company The County of Galveston
Plan Template Annual Budget Detail : FY25 Amended Budget

Plan FY25 Amended Budget
Organizing Dimension Type

Amendment ID BAT-0000216
Amendment Date 08/04/2025

Description 25-157-0804-A; Request transfer from General Fund - Budgeted Reserves to Mental Health Public Defenders - Various line items to support costs for the
remainder of the fiscal year.

Amendment Type Budget Transfer
Balanced Amendment Yes

Entry Type Amended
Status In Progress

Budget Amendment Entries

Period *Ledger Account/Summary *Cost
Center *Fund Revenue 

Category Spend Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2025 Annual 
(FY25 Amended 
Budget)

5152000:Payroll Tax Expense 127203 
Mental 
Health 
Public 
Defender

1101 
General 
Fund

Medicare FICA 
payments

$1,972.00 $0.00 25-157-0804-A;
Request transfer
from General Fund -
Budgeted Reserves
to Mental Health
Public Defenders -
Various line items to
support costs for the
remainder of the
fiscal year.

FY2025 Annual 
(FY25 Amended 
Budget)

5151000:Group Insurance 127203 
Mental 
Health 
Public 
Defender

1101 
General 
Fund

County Paid 
Health Insurance 
Premiums

$1,817.00 $0.00 25-157-0804-A;
Request transfer
from General Fund -
Budgeted Reserves
to Mental Health
Public Defenders -
Various line items to
support costs for the
remainder of the
fiscal year.
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View Budget Amendment: Budget 
Amendment: FY2025 - Annual Budget Detail 

on 08/04/2025 : BAT-0000216

02:28 PM
07/30/2025
Page 2 of 4

Period *Ledger Account/Summary *Cost 
Center *Fund Revenue 

Category Spend Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2025 Annual 
(FY25 Amended 
Budget)

5100000:Salaries and Wages 127203 
Mental 
Health 
Public 
Defender

1101 
General 
Fund

Salaries and 
Wages

$135,932.00 $0.00 25-157-0804-A; 
Request transfer 
from General Fund - 
Budgeted Reserves 
to Mental Health 
Public Defenders - 
Various line items to 
support costs for the 
remainder of the 
fiscal year.

FY2025 Annual 
(FY25 Amended 
Budget)

5930000:Reserves - Other 920180 
Fund 
Balance 
Reserves

1101 
General 
Fund

Budgeted 
Reserves

$0.00 $171,736.00 25-157-0804-A; 
Request transfer 
from General Fund - 
Budgeted Reserves 
to Mental Health 
Public Defenders - 
Various line items to 
support costs for the 
remainder of the 
fiscal year.

FY2025 Annual 
(FY25 Amended 
Budget)

5496000:Travel and 
Transportation

127203 
Mental 
Health 
Public 
Defender

1101 
General 
Fund

Travel and 
Conference

$2,000.00 $0.00 25-157-0804-A; 
Request transfer 
from General Fund - 
Budgeted Reserves 
to Mental Health 
Public Defenders - 
Various line items to 
support costs for the 
remainder of the 
fiscal year.

FY2025 Annual 
(FY25 Amended 
Budget)

5481000:Miscellaneous Contract 
Services

127203 
Mental 
Health 
Public 
Defender

1101 
General 
Fund

Other Contract 
Services

$225.00 $0.00 25-157-0804-A; 
Request transfer 
from General Fund - 
Budgeted Reserves 
to Mental Health 
Public Defenders - 
Various line items to 
support costs for the 
remainder of the 
fiscal year.
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View Budget Amendment: Budget 
Amendment: FY2025 - Annual Budget Detail 

on 08/04/2025 : BAT-0000216

02:28 PM
07/30/2025
Page 3 of 4

Period *Ledger Account/Summary *Cost 
Center *Fund Revenue 

Category Spend Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2025 Annual 
(FY25 Amended 
Budget)

5155000:Unemployment 127203 
Mental 
Health 
Public 
Defender

1101 
General 
Fund

Unemployment 
Compensation

$191.00 $0.00 25-157-0804-A; 
Request transfer 
from General Fund - 
Budgeted Reserves 
to Mental Health 
Public Defenders - 
Various line items to 
support costs for the 
remainder of the 
fiscal year.

FY2025 Annual 
(FY25 Amended 
Budget)

5154000:Deferred 
Compensation Plan

127203 
Mental 
Health 
Public 
Defender

1101 
General 
Fund

Alternate Plan $10,667.00 $0.00 25-157-0804-A; 
Request transfer 
from General Fund - 
Budgeted Reserves 
to Mental Health 
Public Defenders - 
Various line items to 
support costs for the 
remainder of the 
fiscal year.

FY2025 Annual 
(FY25 Amended 
Budget)

5156000:Workers Compensation 127203 
Mental 
Health 
Public 
Defender

1101 
General 
Fund

Worker's 
Compensation

$2,742.00 $0.00 25-157-0804-A; 
Request transfer 
from General Fund - 
Budgeted Reserves 
to Mental Health 
Public Defenders - 
Various line items to 
support costs for the 
remainder of the 
fiscal year.

FY2025 Annual 
(FY25 Amended 
Budget)

5153000:Pension 127203 
Mental 
Health 
Public 
Defender

1101 
General 
Fund

Pension $16,190.00 $0.00 25-157-0804-A; 
Request transfer 
from General Fund - 
Budgeted Reserves 
to Mental Health 
Public Defenders - 
Various line items to 
support costs for the 
remainder of the 
fiscal year.

BA Public Defenders.pdf
File Name BA Public Defenders.pdf

Content Type application/pdf
Updated By Gabriela De Los Santos

Upload Date 07/30/2025 09:08:57 AM
Comment
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View Budget Amendment: Budget 
Amendment: FY2025 - Annual Budget Detail 

on 08/04/2025 : BAT-0000216

02:28 PM
07/30/2025
Page 4 of 4

Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment
Budget Amendment Event Budget Amendment 

Event
Step Completed 07/28/2025 11:50:09 

AM
07/29/2025 Gabriela De Los Santos 1  

Budget Amendment Event Approval by Cost 
Center Manager

Approved 07/28/2025 01:26:33 
PM

07/30/2025 Thomas Wooten (Cost Center 
Manager)

1  

Budget Amendment Event Approval by Budget 
Specialist

Approved 07/28/2025 01:37:01 
PM

Joselinne Piedras-Sarabia (Budget 
Specialist)

1  

Budget Amendment Event Approval by Sponsored 
Programs Manager

Not Required 07/29/2025 0  

Budget Amendment Event Approval by Accounting 
Operations Lead or 
Payroll Accountant

Sent Back 07/29/2025 04:36:55 
PM

Lauren Swift (Accounting Operations 
Lead)

1 Send Back 
Reason from 
Lauren Swift: 
Sending back per 
Lee Clemmer. 

Budget Amendment Event Budget Amendment 
Event

Submitted 07/30/2025 09:08:58 
AM

07/29/2025 Gabriela De Los Santos 1  

Budget Amendment Event Approval by Cost 
Center Manager

Approved 07/30/2025 09:27:49 
AM

08/01/2025 Thomas Wooten (Cost Center 
Manager)

1  

Budget Amendment Event Approval by Budget 
Specialist

Approved 07/30/2025 09:29:23 
AM

Lee Clemmer (Budget Specialist) 1  

Budget Amendment Event Approval by Sponsored 
Programs Manager

Not Required 07/29/2025 0  

Budget Amendment Event Approval by Accounting 
Operations Lead or 
Payroll Accountant

Approved 07/30/2025 01:09:28 
PM

Lauren Swift (Accounting Operations 
Lead)

1  

Budget Amendment Event Approval by Budget 
Manager

Awaiting Action 08/01/2025 Diana Huallpa Trevino (Budget 
Manager)

1  
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Department PSN Current Position Title New Position Title Current Salary New Salary Change in Salary Comment

Mental Health Public Defenders 1272020003  Attorney III -                                                95,340 95,340                                          Positions will be funded from 
General Fund

Mental Health Public Defenders 1272020002  Attorney III -                                                99,367 99,367                                          Positions will be funded from 
General Fund

Mental Health Public Defenders 1272020001  Chief Public Defender -                                                130,323 130,323                                        Positions will be funded from 
General Fund

Mental Health Public Defenders 1272020006  Mental Health Caseworker -                                                54,855 54,855                                          Positions will be funded from 
General Fund

Mental Health Public Defenders 1272020005  Mental Health Caseworker -                                                52,554 52,554                                          Positions will be funded from 
General Fund

Mental Health Public Defenders P100031  Mental Health Caseworker -                                                50,561 50,561                                          Positions will be funded from 
General Fund

Mental Health Public Defenders 1272020007  Paralegal -                                                52,486 52,486                                          Positions will be funded from 
General Fund

-$                                              535,487$                                      535,487$                                      

Start Date 7/1/2025
End of Fiscal Year 9/30/2025
Net Work Days 66

Object Code Name Object Code Account Prorated Amounts

Change in Salary 5100000 135,932                                        

County Paid Health Ins Premium 5151000 1,817                                            

Medicare FICA Payments 5152102 1,972                                            

TCDRS 5153000 16,190                                          

Worker's Compensation 5156000 2,742                                            

Alternate Plan 5154000 10,667                                          

Unemployment 5155000 191                                               

FY 2024 Fiscal Impact 169,511$                                      

FY 2025 Fiscal Impact

667,754$                                                         
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*42.

25-158-0804-B
Parks and Cultural Services- Request transfer from General Fund - Professional Memberships to 
Beach and Parks - Travel and Transportation to fund conference expenses

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/30/25   3:34 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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View Budget Amendment: Budget 
Amendment: FY2025 - Annual Budget Detail 

on 08/04/2025 : BAT-0000208

02:29 PM
07/30/2025
Page 1 of 2

Company The County of Galveston
Plan Template Annual Budget Detail : FY25 Amended Budget

Plan FY25 Amended Budget
Organizing Dimension Type

Amendment ID BAT-0000208
Amendment Date 08/04/2025

Description Moving funds between line items in Parks 1101 522020 for travel and conference. Commissioner Giusti is sponsoring this amendment.
Amendment Type Budget Transfer

Balanced Amendment Yes
Entry Type Amended

Status In Progress

Budget Amendment Entries

Period *Ledger Account/Summary *Cost Center *Fund Revenue 
Category

Spend 
Category Program Project Debit 

Amount
Credit 

Amount Memo Exceptions

FY2025 Annual 
(FY25 Amended 
Budget)

5496000:Travel and 
Transportation

522020 Beach 
and Parks 
Department

1101 
General 
Fund

Travel and 
Conference

$344.00 $0.00 moving to 
travel to cover 
hotel.

FY2025 Annual 
(FY25 Amended 
Budget)

5498000:Professional 
Memberships

522020 Beach 
and Parks 
Department

1101 
General 
Fund

Membership 
and Dues

$0.00 $344.00 moving unused 
membership 
funds

8.4.25 Budget Amendment.pdf
File Name 8.4.25 Budget Amendment.pdf

Content Type application/pdf
Updated By Julie Walker

Upload Date 07/22/2025 10:41:07 AM
Comment

Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment
Budget Amendment 
Event

Budget 
Amendment 
Event

Step Completed 07/22/2025 
10:41:07 AM

07/23/2025 Julie Walker 1

Budget Amendment 
Event

Approval by Cost 
Center Manager

Automatic 
Approval

07/22/2025 
10:41:07 AM

07/24/2025 Julie Walker (Cost Center 
Manager)

1

Budget Amendment 
Event

Approval by 
Budget Specialist

Sent Back 07/28/2025 
10:24:43 AM

Gabriela De Los Santos 
(Budget Specialist)

1 Send Back Reason from Gabriela De Los 
Santos: Please enter corresponding spend 
categories. 
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View Budget Amendment: Budget 
Amendment: FY2025 - Annual Budget Detail 

on 08/04/2025 : BAT-0000208

02:29 PM
07/30/2025
Page 2 of 2

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment
Budget Amendment 
Event

Budget 
Amendment 
Event

Submitted 07/28/2025 
01:30:18 PM

07/23/2025 Julie Walker 1 Julie Walker: Added Commissioner Giusti 
to description and updated the spend 
categories. 

Budget Amendment 
Event

Approval by Cost 
Center Manager

Automatic 
Approval

07/28/2025 
01:30:18 PM

07/30/2025 Julie Walker (Cost Center 
Manager)

1  

Budget Amendment 
Event

Approval by 
Budget Specialist

Approved 07/28/2025 
01:44:55 PM

Lee Clemmer (Budget 
Specialist)

1  

Budget Amendment 
Event

Approval by 
Sponsored 
Programs 
Manager

Not Required 07/23/2025 0  

Budget Amendment 
Event

Approval by 
Accounting 
Operations Lead 
or Payroll 
Accountant

Sent Back 07/29/2025 
04:42:01 PM

Lauren Swift (Accounting 
Operations Lead)

1 Send Back Reason from Lauren Swift: 
Please update description to include full 
cost center - 522020 and enter 
description/information in the memo field of 
the line items.  Thank you. 

Budget Amendment 
Event

Budget 
Amendment 
Event

Submitted 07/30/2025 
09:14:03 AM

07/23/2025 Julie Walker 1  

Budget Amendment 
Event

Approval by Cost 
Center Manager

Automatic 
Approval

07/30/2025 
09:14:03 AM

08/01/2025 Julie Walker (Cost Center 
Manager)

1  

Budget Amendment 
Event

Approval by 
Budget Specialist

Approved 07/30/2025 
09:19:49 AM

Joselinne Piedras-Sarabia 
(Budget Specialist)

1 Joselinne Piedras-Sarabia: Descriptions 
are updated on behalf of PS and updated 
with their corresponding captions. In this 
case, request transfer from General Fund - 
Professional Memberships to Beach and 
Parks - Travel and Transportation to fund 
conference expenses. 

Budget Amendment 
Event

Approval by 
Sponsored 
Programs 
Manager

Not Required 07/23/2025 0  

Budget Amendment 
Event

Approval by 
Accounting 
Operations Lead 
or Payroll 
Accountant

Approved 07/30/2025 
01:10:27 PM

Lauren Swift (Accounting 
Operations Lead)

1  

Budget Amendment 
Event

Approval by 
Budget Manager

Awaiting Action 08/01/2025 Diana Huallpa Trevino 
(Budget Manager)

1  
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*43.

25-159-0804-C
Parks and Cultural Services- Request transfer from within Senior Citizens Program - 
Membership & Dues to Travel & Conference to cover flight and rental expenses

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/30/25   1:13 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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View Budget Amendment: Budget 
Amendment: FY2025 - Annual Budget Detail 

on 08/04/2025 : BAT-0000209

04:55 PM
07/29/2025
Page 1 of 2

Company The County of Galveston
Plan Template Annual Budget Detail : FY25 Amended Budget

Plan FY25 Amended Budget
Organizing Dimension Type

Amendment ID BAT-0000209
Amendment Date 08/04/2025

Description Moving funds within the Senior Budget 451110 for travel and conference. Commissioner Giusti is the sponsor for this budget amendment.
Amendment Type Budget Transfer

Balanced Amendment Yes
Entry Type Amended

Status In Progress

Budget Amendment Entries

Period *Ledger Account/Summary *Cost Center *Fund Revenue 
Category Spend Category Program Project Debit 

Amount
Credit 

Amount Memo Exceptions

FY2025 Annual 
(FY25 Amended 
Budget)

5496000:Travel and 
Transportation

451110 
Senior 
Citizens 
Program

1101 
General 
Fund

Travel and 
Conference

$867.00 $0.00

FY2025 Annual 
(FY25 Amended 
Budget)

5498000:Professional 
Memberships

451110 
Senior 
Citizens 
Program

1101 
General 
Fund

Membership 
and Dues

$0.00 $867.00

8.4.25 Budget Amendment.pdf
File Name 8.4.25 Budget Amendment.pdf

Content Type application/pdf
Updated By Julie Walker

Upload Date 07/22/2025 10:43:42 AM
Comment

Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Budget Amendment 
Event

Step Completed 07/22/2025 10:43:43 
AM

07/23/2025 Julie Walker 1

Budget Amendment Event Approval by Cost 
Center Manager

Automatic 
Approval

07/22/2025 10:43:43 
AM

07/24/2025 Julie Walker (Cost 
Center Manager)

1
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View Budget Amendment: Budget 
Amendment: FY2025 - Annual Budget Detail 

on 08/04/2025 : BAT-0000209

04:55 PM
07/29/2025
Page 2 of 2

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Approval by Budget 
Specialist

Sent Back 07/28/2025 09:17:55 
AM

Lee Clemmer (Budget 
Specialist)

1 Send Back Reason from 
Lee Clemmer: Please enter 
corresponding spend 
categories. 

Budget Amendment Event Budget Amendment 
Event

Submitted 07/28/2025 01:31:03 
PM

07/23/2025 Julie Walker 1 Julie Walker: Added 
Commissioner Giusti to 
description and updated the 
spend categories. 

Budget Amendment Event Approval by Cost 
Center Manager

Automatic 
Approval

07/28/2025 01:31:03 
PM

07/30/2025 Julie Walker (Cost 
Center Manager)

1  

Budget Amendment Event Approval by Budget 
Specialist

Approved 07/28/2025 01:44:11 
PM

Lee Clemmer (Budget 
Specialist)

1  

Budget Amendment Event Approval by 
Sponsored Programs 
Manager

Not Required 07/23/2025 0  

Budget Amendment Event Approval by 
Accounting 
Operations Lead or 
Payroll Accountant

Approved 07/29/2025 04:39:02 
PM

Lauren Swift 
(Accounting Operations 
Lead)

1  

Budget Amendment Event Approval by Budget 
Manager

Approved 07/29/2025 04:53:47 
PM

07/31/2025 Diana Huallpa Trevino 
(Budget Manager)

1  

Budget Amendment Event Approval by Finance 
Executive

Awaiting Action 07/31/2025 Christie Motogbe 
(Finance Executive)

2  

Sergio Cruz (Finance 
Executive)
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*44.

25-160-0804-D
Sheriff's Office - Request transfer from General Fund - Budgeted Reserves to Sheriff's Office - 
Corrections - Salary and various line items to fund the personnel creation

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/30/25   1:18 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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View Budget Amendment: Budget 
Amendment: FY2025 - Annual Budget Detail 

on 08/04/2025 : BAT-0000218

09:35 AM
07/30/2025
Page 1 of 3

Company The County of Galveston
Plan Template Annual Budget Detail : FY25 Amended Budget

Plan FY25 Amended Budget
Organizing Dimension Type

Amendment ID BAT-0000218
Amendment Date 08/04/2025

Description 25-160-0804-D; Request transfer from General Fund - Budgeted Reserves to Sheriff's Office - Corrections - Salary and various line items to fund the
personnel creation.

Amendment Type Budget Transfer
Balanced Amendment Yes

Entry Type Amended
Status In Progress

Budget Amendment Entries

Period *Ledger Account/Summary *Cost Center *Fund Revenue 
Category Spend Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2025 Annual 
(FY25 Amended 
Budget)

5155000:Unemployment 211133 Sheriff 
Corrections

1101 
General 
Fund

Unemployment 
Compensation

$20.00 $0.00 25-161-0804-E;
Request transfer
from General Fund -
Budgeted Reserves
to Sheriff's Office -
Corrections - Salary
and various line
items to fund the
personnel creation.

FY2025 Annual 
(FY25 Amended 
Budget)

5154000:Deferred 
Compensation Plan

211133 Sheriff 
Corrections

1101 
General 
Fund

Alternate Plan $1,391.00 $0.00 25-161-0804-E;
Request transfer
from General Fund -
Budgeted Reserves
to Sheriff's Office -
Corrections - Salary
and various line
items to fund the
personnel creation.

FY2025 Annual 
(FY25 Amended 
Budget)

5156000:Workers 
Compensation

211133 Sheriff 
Corrections

1101 
General 
Fund

Worker's 
Compensation

$49.00 $0.00 25-161-0804-E;
Request transfer
from General Fund -
Budgeted Reserves
to Sheriff's Office -
Corrections - Salary
and various line
items to fund the
personnel creation.
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View Budget Amendment: Budget 
Amendment: FY2025 - Annual Budget Detail 

on 08/04/2025 : BAT-0000218

09:35 AM
07/30/2025
Page 2 of 3

Period *Ledger Account/Summary *Cost Center *Fund Revenue 
Category Spend Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2025 Annual 
(FY25 Amended 
Budget)

5153000:Pension 211133 Sheriff 
Corrections

1101 
General 
Fund

Pension $2,104.00 $0.00 25-161-0804-E; 
Request transfer 
from General Fund - 
Budgeted Reserves 
to Sheriff's Office - 
Corrections - Salary 
and various line 
items to fund the 
personnel creation.

FY2025 Annual 
(FY25 Amended 
Budget)

5152000:Payroll Tax Expense 211133 Sheriff 
Corrections

1101 
General 
Fund

Medicare FICA 
payments

$258.00 $0.00 25-161-0804-E; 
Request transfer 
from General Fund - 
Budgeted Reserves 
to Sheriff's Office - 
Corrections - Salary 
and various line 
items to fund the 
personnel creation.

FY2025 Annual 
(FY25 Amended 
Budget)

5151000:Group Insurance 211133 Sheriff 
Corrections

1101 
General 
Fund

County Paid 
Health Insurance 
Premiums

$1,542.00 $0.00 25-161-0804-E; 
Request transfer 
from General Fund - 
Budgeted Reserves 
to Sheriff's Office - 
Corrections - Salary 
and various line 
items to fund the 
personnel creation.

FY2025 Annual 
(FY25 Amended 
Budget)

5100000:Salaries and Wages 211133 Sheriff 
Corrections

1101 
General 
Fund

Salaries and 
Wages

$17,720.00 $0.00 25-161-0804-E; 
Request transfer 
from General Fund - 
Budgeted Reserves 
to Sheriff's Office - 
Corrections - Salary 
and various line 
items to fund the 
personnel creation.

FY2025 Annual 
(FY25 Amended 
Budget)

5930000:Reserves - Other 920180 Fund 
Balance 
Reserves

1101 
General 
Fund

Budgeted 
Reserves

$0.00 $23,084.00 25-161-0804-E; 
Request transfer 
from General Fund - 
Budgeted Reserves 
to Sheriff's Office - 
Corrections - Salary 
and various line 
items to fund the 
personnel creation.

SO-Corrections_ Creation-Captain Sheriff-08-04-2025.pdf
File Name SO-Corrections_ Creation-Captain Sheriff-08-04-2025.pdf
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View Budget Amendment: Budget 
Amendment: FY2025 - Annual Budget Detail 

on 08/04/2025 : BAT-0000218

09:35 AM
07/30/2025
Page 3 of 3

Content Type application/pdf
Updated By Gabriela De Los Santos

Upload Date 07/29/2025 09:04:57 AM
Comment

Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Budget Amendment 
Event

Step Completed 07/29/2025 11:09:12 
AM

07/30/2025 Gabriela De Los Santos 1  

Budget Amendment Event Approval by Cost 
Center Manager

Approved 07/29/2025 01:34:23 
PM

07/31/2025 Melencio Villarreal (Cost Center 
Manager)

1  

Budget Amendment Event Approval by Budget 
Specialist

Approved 07/29/2025 01:35:52 
PM

Joselinne Piedras-Sarabia (Budget 
Specialist)

1  

Budget Amendment Event Approval by Sponsored 
Programs Manager

Not Required 07/30/2025 0  

Budget Amendment Event Approval by Accounting 
Operations Lead or 
Payroll Accountant

Approved 07/29/2025 04:32:39 
PM

Lauren Swift (Accounting Operations 
Lead)

1  

Budget Amendment Event Approval by Budget 
Manager

Approved 07/29/2025 04:53:17 
PM

07/31/2025 Diana Huallpa Trevino (Budget 
Manager)

1  

Budget Amendment Event Approval by Finance 
Executive

Awaiting Action 07/31/2025 Christie Motogbe (Finance 
Executive)

2  

Sergio Cruz (Finance Executive)
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Department Name:

Sheriff's Office - Corrections

Position Title PSN Current Salary New Salary Change in Salary Comment

Captain Sheriff TBD $109,695.00 $109,695.00 Creation

-$                   $109,695.00 $109,695.00

Start Date 8/4/2025
End of Fiscal Year 9/30/2025
Net Work Days 42

Object Code Name
Object Code 

Account
FY25 Prorated 

Amounts

Salary 5100000 17,720.00           

County Paid Health Ins Premium 5151000 1,542.00             

Medicare FICA Payments 5152102 258.00                

TCDRS 5153000 2,104.00             

Worker's Compensation 5156000 49.00                   

Alternate Plan 5154000 1,391.00             

Unemployment 5155000 20.00                   

FY 2025 Fiscal Impact 23,084.00          

FY 2026 Fiscal Impact

142,876.00                                                      

Fund Cost Center:

1101 211133
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*45.

25-161-0804-E
Sheriff's Office - Request transfer from Sheriff's Office Bailiffs - Various Line Items to Sheriff's 
Office Administration - various line items to fund the transfer of a position

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/30/25   1:20 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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View Budget Amendment: Budget 
Amendment: FY2025 - Annual Budget Detail 

on 08/04/2025 : BAT-0000220

09:37 AM
07/30/2025
Page 1 of 4

Company The County of Galveston
Plan Template Annual Budget Detail : FY25 Amended Budget

Plan FY25 Amended Budget
Organizing Dimension Type

Amendment ID BAT-0000220
Amendment Date 08/04/2025

Description 25-161-0804-E; Request transfer from Sheriff's Office Bailiffs - Various Line Items to Sheriff's Office Administration - various line items to fund the transfer of
a position.

Amendment Type Budget Transfer
Balanced Amendment Yes

Entry Type Amended
Status In Progress

Budget Amendment Entries

Period *Ledger Account/Summary *Cost Center *Fund Revenue 
Category Spend Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2025 Annual 
(FY25 Amended 
Budget)

5151000:Group Insurance 211101 Sheriff 
Administration

1101 
General 
Fund

County Paid 
Health Insurance 
Premiums

$1,542.00 $0.00 25-162-0804-F;
Request transfer
from Sheriff's Office
Bailiffs - Various Line
Items to Sheriff's
Office Administration
- various line items to
fund the transfer of a
position.

FY2025 Annual 
(FY25 Amended 
Budget)

5100000:Salaries and Wages 211101 Sheriff 
Administration

1101 
General 
Fund

Salaries and 
Wages

$16,541.00 $0.00 25-162-0804-F;
Request transfer
from Sheriff's Office
Bailiffs - Various Line
Items to Sheriff's
Office Administration
- various line items to
fund the transfer of a
position.

FY2025 Annual 
(FY25 Amended 
Budget)

5155000:Unemployment 211189 Bailiffs 1101 
General 
Fund

Unemployment 
Compensation

$0.00 $19.00 25-162-0804-F;
Request transfer
from Sheriff's Office
Bailiffs - Various Line
Items to Sheriff's
Office Administration
- various line items to
fund the transfer of a
position.
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View Budget Amendment: Budget 
Amendment: FY2025 - Annual Budget Detail 

on 08/04/2025 : BAT-0000220

09:37 AM
07/30/2025
Page 2 of 4

Period *Ledger Account/Summary *Cost Center *Fund Revenue 
Category Spend Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2025 Annual 
(FY25 Amended 
Budget)

5154000:Deferred 
Compensation Plan

211189 Bailiffs 1101 
General 
Fund

Alternate Plan $0.00 $1,298.00 25-162-0804-F; 
Request transfer 
from Sheriff's Office 
Bailiffs - Various Line 
Items to Sheriff's 
Office Administration 
- various line items to 
fund the transfer of a 
position.

FY2025 Annual 
(FY25 Amended 
Budget)

5156000:Workers 
Compensation

211189 Bailiffs 1101 
General 
Fund

Worker's 
Compensation

$0.00 $49.00 25-162-0804-F; 
Request transfer 
from Sheriff's Office 
Bailiffs - Various Line 
Items to Sheriff's 
Office Administration 
- various line items to 
fund the transfer of a 
position.

FY2025 Annual 
(FY25 Amended 
Budget)

5153000:Pension 211189 Bailiffs 1101 
General 
Fund

Pension $0.00 $1,964.00 25-162-0804-F; 
Request transfer 
from Sheriff's Office 
Bailiffs - Various Line 
Items to Sheriff's 
Office Administration 
- various line items to 
fund the transfer of a 
position.

FY2025 Annual 
(FY25 Amended 
Budget)

5152000:Payroll Tax Expense 211189 Bailiffs 1101 
General 
Fund

Medicare FICA 
payments

$0.00 $240.00 25-162-0804-F; 
Request transfer 
from Sheriff's Office 
Bailiffs - Various Line 
Items to Sheriff's 
Office Administration 
- various line items to 
fund the transfer of a 
position.

FY2025 Annual 
(FY25 Amended 
Budget)

5151000:Group Insurance 211189 Bailiffs 1101 
General 
Fund

County Paid 
Health Insurance 
Premiums

$0.00 $1,542.00 25-162-0804-F; 
Request transfer 
from Sheriff's Office 
Bailiffs - Various Line 
Items to Sheriff's 
Office Administration 
- various line items to 
fund the transfer of a 
position.

345



View Budget Amendment: Budget 
Amendment: FY2025 - Annual Budget Detail 

on 08/04/2025 : BAT-0000220

09:37 AM
07/30/2025
Page 3 of 4

Period *Ledger Account/Summary *Cost Center *Fund Revenue 
Category Spend Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2025 Annual 
(FY25 Amended 
Budget)

5100000:Salaries and Wages 211189 Bailiffs 1101 
General 
Fund

Salaries and 
Wages

$0.00 $16,541.00 25-162-0804-F; 
Request transfer 
from Sheriff's Office 
Bailiffs - Various Line 
Items to Sheriff's 
Office Administration 
- various line items to 
fund the transfer of a 
position.

FY2025 Annual 
(FY25 Amended 
Budget)

5155000:Unemployment 211101 Sheriff 
Administration

1101 
General 
Fund

Unemployment 
Compensation

$19.00 $0.00 25-162-0804-F; 
Request transfer 
from Sheriff's Office 
Bailiffs - Various Line 
Items to Sheriff's 
Office Administration 
- various line items to 
fund the transfer of a 
position.

FY2025 Annual 
(FY25 Amended 
Budget)

5154000:Deferred 
Compensation Plan

211101 Sheriff 
Administration

1101 
General 
Fund

Alternate Plan $1,298.00 $0.00 25-162-0804-F; 
Request transfer 
from Sheriff's Office 
Bailiffs - Various Line 
Items to Sheriff's 
Office Administration 
- various line items to 
fund the transfer of a 
position.

FY2025 Annual 
(FY25 Amended 
Budget)

5156000:Workers 
Compensation

211101 Sheriff 
Administration

1101 
General 
Fund

Worker's 
Compensation

$49.00 $0.00 25-162-0804-F; 
Request transfer 
from Sheriff's Office 
Bailiffs - Various Line 
Items to Sheriff's 
Office Administration 
- various line items to 
fund the transfer of a 
position.

FY2025 Annual 
(FY25 Amended 
Budget)

5153000:Pension 211101 Sheriff 
Administration

1101 
General 
Fund

Pension $1,964.00 $0.00 25-162-0804-F; 
Request transfer 
from Sheriff's Office 
Bailiffs - Various Line 
Items to Sheriff's 
Office Administration 
- various line items to 
fund the transfer of a 
position.
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View Budget Amendment: Budget 
Amendment: FY2025 - Annual Budget Detail 

on 08/04/2025 : BAT-0000220

09:37 AM
07/30/2025
Page 4 of 4

Period *Ledger Account/Summary *Cost Center *Fund Revenue 
Category Spend Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2025 Annual 
(FY25 Amended 
Budget)

5152000:Payroll Tax Expense 211101 Sheriff 
Administration

1101 
General 
Fund

Medicare FICA 
payments

$240.00 $0.00 25-162-0804-F; 
Request transfer 
from Sheriff's Office 
Bailiffs - Various Line 
Items to Sheriff's 
Office Administration 
- various line items to 
fund the transfer of a 
position.

SO-Admin_Transfer-Lieutenant Sheriff-08-04-2025.pdf
File Name SO-Admin_Transfer-Lieutenant Sheriff-08-04-2025.pdf

Content Type application/pdf
Updated By Gabriela De Los Santos

Upload Date 07/29/2025 11:05:03 AM
Comment

Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Budget Amendment 
Event

Step Completed 07/29/2025 11:17:56 AM 07/30/2025 Gabriela De Los Santos 1  

Budget Amendment Event Approval by Cost Center 
Manager

Approved 07/29/2025 01:34:20 PM 07/31/2025 Melencio Villarreal (Cost Center 
Manager)

1  

Budget Amendment Event Approval by Budget 
Specialist

Approved 07/29/2025 01:35:48 PM Joselinne Piedras-Sarabia (Budget 
Specialist)

1  

Budget Amendment Event Approval by Sponsored 
Programs Manager

Not Required 07/30/2025 0  

Budget Amendment Event Approval by Accounting 
Operations Lead or 
Payroll Accountant

Approved 07/29/2025 04:35:57 PM Lauren Swift (Accounting Operations 
Lead)

1  

Budget Amendment Event Approval by Budget 
Manager

Approved 07/29/2025 04:53:34 PM 07/31/2025 Diana Huallpa Trevino (Budget 
Manager)

1  

Budget Amendment Event Approval by Finance 
Executive

Awaiting Action 07/31/2025 Christie Motogbe (Finance Executive) 2  

Sergio Cruz (Finance Executive)
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Department Name:

Sheriff's Office - Administration

Position Title PSN Current Salary New Salary Change in Salary Comment

Lieutenant Sheriff P100161 -$                        $102,395.00 $102,395.00
Position is moving from Bailiffs to 

Sheriff's Office Administration

-$                        $102,395.00 $102,395.00

Start Date 8/4/2025
End of Fiscal Year 9/30/2025
Net Work Days 42

Object Code Name
Object Code 

Account
FY25 Prorated 

Amounts

Salary 5100000 16,541.00               

County Paid Health Ins Premium 5151000 1,542.00                 

Medicare FICA Payments 5152102 240.00                    

TCDRS 5153000 1,964.00                 

Worker's Compensation 5156000 49.00                       

Alternate Plan 5154000 1,298.00                 

Unemployment 5155000 19.00                       

FY 2025 Fiscal Impact 21,653.00              

FY 2026 Fiscal Impact

134,023.00                                                         

Fund Cost Center:

1101 211101
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

46.

Public Hearing on the County Clerk's Proposed Records Archive Fee Established under 
§118.025 and §118.011(f) of the Texas Local Government Code

Approval History

Action DateSeq # ActionApprover

Veronica Van Horn 1 7/28/25   5:33 pmApprove

Dianna Martinez 2 7/28/25   5:35 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

47.

Consideration of an Order Adopting the County Clerk's Proposed Records Archive Fee 
Established under §118.025 and §118.011(f) of the Texas Local Government Code

Approval History

Action DateSeq # ActionApprover

Veronica Van Horn 1 7/28/25   5:39 pmApprove

Dianna Martinez 2 7/29/25  12:52 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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On this, the 4th day of August, 2025, the Commissioners' Court of Galveston County, Texas, 
convened in a regularly scheduled meeting with the following members thereof present:  
 
 Mark Henry, County Judge 
 Darrell A. Apffel, Commissioner, Precinct No. 1 
 Joe Giusti, Commissioner, Precinct No. 2 
 Hank Dugie, Commissioner, Precinct No. 3 
 Robin Armstrong, MD, Commissioner, Precinct No. 4; and 
 Dwight D. Sullivan, County Clerk 
 
when the following proceedings, among others, were had, to-wit: 
 
An Order Adopting a County Clerk’s Records Archive Fee under §118.025 and §118.011(f) of 

the Texas Local Government Code 
 
 Whereas, pursuant to the authority granted by Texas Local Government Code §118.025, the 
Commissioners’ Court of Galveston County, Texas may adopt a records archive fee under 
§118.011(f) as part of the County’s annual budget; and 
 
 Whereas, this fee is to be used for the preservation and restoration services performed by the 
County Clerk in connection with maintaining his records archive; and 
 
 Whereas, attached to this Order is the Preservation and Restoration Plan presented as part of 
the budget preparation process on July 21, 2025, to the Court by the County Clerk; and 
 
 Whereas, on July 22, 2025, notice of a public hearing was filed in Galveston County, The 
Daily News, a newspaper of general circulation in Galveston County; and 
 
 Whereas, the Commissioners’ Court desires to adopt a records archive fee of $10.00 to 
preserve and restore County records. 
 
 Now, Therefore, Be it Ordered as Follows: 
 

1) that pursuant to §118.011(f) and §118.025 of the Texas Local Government Code, there is 
hereby adopted as part of the County of Galveston’s annual budget a records archive fee 
of $10.00; 

2) that this fee be designated for the preservation and restoration services performed by the 
County Clerk in connection with maintaining his records archive; 

3) that collection of this fee shall commence effective October 1, 2025; 
4) that this fee be set and itemized in the County’s budget as part of the budget preparation 

process; 
5) that the fee is to be paid at the time a person, excluding a state agency, presents a public 

document to the county clerk for recording or filing; 
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6) that the fund generated from the collection of fees under this Order may be expended 

only for the preservation and restoration of the County Clerk’s records archive; 
7) that the funds may not be used to purchase, lease, or develop computer software to 

geographically index public records, excluding public records by lot and block 
description as provided by §193.009(B)(4) of the Local Government Code; 

8) that the plan presented to this Court on July 21, 2025, be approved.   
9) that the County Clerk post in a prominent area of his office a notice that reads in all 

capital letters “The Commissioners Court of Galveston County has determined that a 
records archive fee of $10.00 is needed to preserve and restore county records”. 

10) that any excess funds, if any, generated from the collection of this fee remaining after 
completion of a county records archive preservation and restoration project may be 
expended only for the purposes described by §118.0216 of the Local Government Code 
which specifies the fee may be used only to provide funds for specific records 
management including for automation purposes. 

11) that this Order Setting the Fee, the County Clerk’s Plan, and the Court’s Approval of the 
Plan will be adopted annually. 

 
 Upon Motion Duly Made and Seconded, the above Order was unanimously passed this the 
4th day of August, 2025. 
 
Attest:   County of Galveston, Texas 
 
 
__________________________ By:  __________________________ 
Dwight D. Sullivan   Mark Henry 
County Clerk   County Judge 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

48.

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/30/25   9:05 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

b.49.

Chief Financial Officer

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/30/25  11:56 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

c.50.

Consideration of approval of appointment of the Chief Financial Officer

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/30/25  12:58 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

51.

Budget Workshop Discussion 

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 7/29/25  10:45 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 7/30/2025
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Task Order 2B 

This task order is issued pursuant to Contract CM21413/PO F206275 (associated with RFP 

B222013). IEM International, Inc. (IEM) will develop Community Development Block Grant - 

Mitigation (CDBG-MIT) subgrant applications (Galveston County 2022-100210-RMP) to be 

submitted under the Texas General Land Office’s mitigation plan for Hurricane Harvey recovery 

(P-18-TX-48-MIT1).  

The period of performance for this task order is from May 1, 2023, to May 1, 2026. 

Original Level of Effort estimate for 6 projects: 

 

Additional Level of Effort estimate for 24 additional projects to be submitted: 

 

Title Name Total Hours Rate Total
Program Manager Randall 80 $155.00 $12,400.00

Program Manager Gilliam 80 $155.00 $12,400.00

Project Manager McGrath 10 $141.00 $1,410.00

HMA Specialist III Bunting 31.5 $122.00 $3,843.00

HMA Specialist III Case 113.5 $122.00 $13,847.00

HMA Specialist III Diaz 46.75 $122.00 $5,703.50

HMA Specialist III Pollard 96 $122.00 $11,712.00

HMA Specialist III Singh 27 $122.00 $3,294.00

HMA Specialist I Romero 9 $95.00 $855.00

HMA Specialist I Lunsford 0.5 $95.00 $47.50

GIS Specialist Bernardo 77 $81.00 $6,237.00

GIS Specialist Monterrubio 10 $81.00 $810.00

GIS Specialist Nester 15 $81.00 $1,215.00

GIS Specialist Rushing 15.25 $81.00 $1,235.25

$75,009.25

Title Name
Application 

Development

RFI 

Follow-up

Total 

Hours
Rate Total

Program Manager Benj Korson 4 4 8  $155.00  $        1,240.00 

Project Manager Shaun McGrath 24 30 54  $141.00  $        7,614.00 

HMS III Jeanine Neipert 100 62 162  $122.00  $      19,764.00 

HMS III Leslie Diaz 20 10 30  $122.00  $        3,660.00 

GIS Christian Berardo 16 5 21  $  81.00  $        1,701.00 

275 33,979.00$   

Docusign Envelope ID: 327E1B84-A67A-4240-A3FC-F8D09458C2DC

307357



 

 

Additional Level of Effort estimate to address the RFIs: 

 

Estimated total Level of Effort: $75,009.25 + $33,979.00 + $67,700.00 = $176,688.25 

The original hours provided are estimates determined after the original prioritization meeting of 

six (6) projects identified for project development, with the Galveston County Engineering team, 

Management team, and IEM. The additional hours provided are estimates determined through 

the identification of 24 more projects, for a total of 30 projects, that need to be developed into 

the application. Based on the RFI’s returned the remaining level of effort was estimated in addition 

to the other tasks. If there is a need for additional level of effort the PM will notify the Galveston 

County’s Project Manager to discuss the requirements and associated level of effort.  

The level of effort includes project scoping, preliminary drawings where applicable, cost 

estimation, engineering feasibility, public outreach, application development (including uploading 

and data entry into the State’s System of Record (currently GMS)), responding to TDEM and FEMA 

Requests for Information (RFIs), and other activities that may be requested within the scope of 

project/application development. Depending on the needs for each identified project, the hours 

allocated to a specific Labor Category may fluctuate (increase or decrease); however, cost savings 

will be a priority for this Task Order and we will strive to ensure the cost estimate remains within 

the estimated total overall. 

Should IEM find risks that these may be exceeded in any way, the Project or Program Manager 

will notify Galveston County’s Project Manager or designee at once with justification of the 

potential risk of overage in hours, or missing any deliverables, and provide an updated timeline 

and level of effort for Galveston County’s consideration and negotiation. 

 

 

Title Name
Total 

Hours
Rate Total

Program Manager Benj Korson 8  $155.00  $          1,240.00 

Project Manager Lyz Cullmann 80  $141.00  $        11,280.00 

HMS III Itzel Planas 140  $122.00  $        17,080.00 

HMS III Mike Singh 140  $122.00  $        17,080.00 

Egineering Roberto Lebron 80  $202.00  $        16,160.00 

GIS Christian Berardo 60  $  81.00  $          4,860.00 

508 67,700.00$     

Docusign Envelope ID: 327E1B84-A67A-4240-A3FC-F8D09458C2DC

308358



 

 

FOR CLIENT:      FOR IEM: 

 

_________________________________________________ _______________________________________________ 

Mark Henry      Keith Reynolds 

County Judge      Director, Contract Operations & Compliance  

 

 

Date: _________________________, 2025   Date: __________________________, 2025 

 

Docusign Envelope ID: 327E1B84-A67A-4240-A3FC-F8D09458C2DC

7/23/2025
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Task Order 1B Amendment 

This task order is issued pursuant to Contract CM21413/PO F206275 (associated with RFP 

B222013). IEM International, Inc. (IEM) will develop six Hazard Mitigation Assistance (HMA) 

subgrant applications to be submitted under the Hazard Mitigation Grant Program for DR-4485. 

This 1B Amendment incorporates an additional level of effort to support new RFI’s from TDEM.  

The period of performance for this task order is from April 22, 2022, to May 1, 2026. 

 

 

 

The hours provided are estimates determined after the original prioritization meeting of six (6) 

projects identified for project development, with the Galveston County Engineering team, 

Title Name Total HoursRate Total
Program Manager Hascall 15.5 $155.00 $2,402.50

HMA Technical Specialist III Touvell 16.5 $202.00 $3,333.00

HMA Technical Specialist III Ortiz 20 $202.00 $4,040.00

HMA Technical Specialist III Lopez 11 $202.00 $2,222.00

HMA Technical Specialist III Lebron 11 $202.00 $2,222.00

HMA Technical Specialist I Colon 15 $128.00 $1,920.00

HMA Specialist III Diaz 16 $122.00 $1,952.00

HMA Specialist III Cullman 15.5 $122.00 $1,891.00

HMA Specialist III Case 142.5 $122.00 $17,385.00

HMA Specialist III Carrubba 14 $122.00 $1,708.00

HMA Specialist II Planas 18 $116.00 $2,088.00

HMA Specialist I Romero 15 $95.00 $1,425.00

HMA Specialist I Maddron 24.75 $95.00 $2,351.25

Benefit-Cost Analyst Lead Witkop 31.5 $141.00 $4,441.50

Benefit-Cost Analyst Vilchez 16.75 $128.00 $2,144.00

Benefit-Cost Analyst Singh, S 4 $128.00 $512.00

Administrative Assistant Lugardo 6.5 $57.00 $370.50

Labor total 52,407.75$   

Airfare 297.95$         

Lodging 112.82$         

Amended Task Order total 52,818.52$   

Task Order 1 Current Funding 117,876.00$  

Descoping of Task Order 1 65,057.48$    

Amended Task Order Total 52,818.52$    

Docusign Envelope ID: 327E1B84-A67A-4240-A3FC-F8D09458C2DC

302360



 
 

Management team, and IEM. The level of effort includes project scoping, preliminary drawings 

where applicable, cost estimation, engineering feasibility, public outreach, application 

development (including uploading and data entry into the State’s System of Record (currently 

GMS)), responding to TDEM and FEMA Requests for Information (RFIs), and other activities that 

may be requested within the scope of project/application development.  

This 1B Amendment incorporates the additional level of effort to address the RFI’s received 

from TDEM in order to update the application for resubmission under a new DR. 

 

Depending on the needs for each identified project, the hours allocated to a specific Labor 

Category may fluctuate (increase or decrease); however, cost savings will be a priority for this Task 

Order and we will strive to ensure the cost estimate remains within the estimated total overall. 

Should IEM find risks that these may be exceeded in any way, the Project or Program Manager 

will notify Galveston County’s Project Manager or designee at once with justification of the 

potential risk of overage in hours, or missing any deliverables, and provide an updated timeline 

and level of effort for Galveston County’s consideration and negotiation. 

  

Title
Total 

Hours
Rate Total

Program Manager 2  $155.00  $             310.00 

Project Manager 8  $141.00  $          1,128.00 

HMS III 40  $122.00  $          4,880.00 

HMS II 20  $116.00  $          2,320.00 

BCA III 4  $141.00  $             564.00 

Engineer 10  $202.00  $          2,020.00 

84 11,222.00$        

Docusign Envelope ID: 327E1B84-A67A-4240-A3FC-F8D09458C2DC

303361



 
 

 

FOR CLIENT:      FOR IEM: 

 

_________________________________________________ _______________________________________________ 

Mark Henry      Keith Reynolds 

County Judge      Director, Contract Operations & Compliance  

 

 

Date: _________________________, 2025   Date: __________________________, 2025 

 

Docusign Envelope ID: 327E1B84-A67A-4240-A3FC-F8D09458C2DC

7/23/2025

304362


	AGENDA
	*1. Approval of the accounts payable checks dated 8/4/2025
	*2. Order for payroll ending 7/30/2025 bi-weekly #16
	*3. Order for supplemental payroll period ending 7/30/2025 bi-weekly #16
	*4. Internal audit report of the inventory of fixed assets of the Fleet Department with response letter from Director of Road & Bridge, Lee Crowder
	CC Packet 8-4-2025 Fleet Fixed Asset Inventory Audit
	*5. Quarterly audit report for Constable, Precinct 1 for period of 4/1/2025 - 6/30/2025
	CC Packet 08-4-2025 C1 QTR 3
	*6. Quarterly audit report for Constable, Precinct 2 for period of 4/1/2025 - 6/30/2025
	CC Packet 08-4-2025 C2 QTR 3
	*7. Quarterly audit report for Constable, Precinct 3 for period of 4/1/2025 - 6/30/2025
	CC Packet 08-4-2025 C3 QTR 3
	*8. Quarterly audit report for Constable, Precinct 4 for period of 4/1/2025 - 6/30/2025
	CC Packet 08-4-2025 C4 QTR 3
	*9. Quarterly audit report for the Court Collections Office for period of 4/1/2025 - 6/30/2025
	CC Packet 08-4-2025 CC QTR 3
	*10. Quarterly audit report for the Juvenile Justice Department for period of 4/1/2025 - 6/30/2025
	CC Packet 08-4-2025 JJ QTR 3
	*11. Quarterly audit report for the Sheriff_s Office Tax Sale Division for period of 4/1/2025 - 6/30/2025
	CC Agenda Packet 08.04.2025
	*12. Receive and file refund check list from Odyssey submitted by the District Clerk
	SR-185 Demand to Ody DC 2895.pdf
	*13. Receive and file the restitution checklist from Odyssey submitted by Personal Bond/Collections
	SR-185 Demand to Ody Collections 313132-313144.pdf
	*14. Receive and file District Judges_ Order Appointing County Auditor submitted by District Court Administration
	*15. Consideration of approval to accept a total donation of $516.00 made to the K9 Division during the Galveston County Shred Day event, submitted by the Galveston County Sheriff's Office
	Shred Day
	Shred
	*16. Consideration of execution of an interlocal agreement with the City of Friendswood - Congregate Meal Grant Program for FY26 submitted by Parks and Cultural Services
	City of Friendswood - Court
	*17. Consideration of execution of an interlocal agreement with the City of League City - Congregate Meal Grant Program for FY26 submitted by Parks and Cultural Services
	City of League City - Court
	*18. Consideration of execution of an interlocal agreement with the City of Texas City - Congregate Meal Grant Program for FY 2026 submitted by Parks and Cultural Services
	City of Texas City - Court
	*19. Consideration of resultant agreement with Huitt-Zollars, Inc., for RFQ #25-034 Professional Engineering Services for Bolivar Beach Pocket Park Design submitted by Parks 
	Huitt Zollars Contract - Bolivar Beach Pocket Park_HZ Signed
	*20. Consideration of Release of Nuisance Abatement Lien at 4709 17th St., Bacliff, TX 77518, a/k/a Abst. 164 E Payne Sur Lots 44 & 45 Blk 119 Clifton by the Sea submitted by Legal Services Manager
	Request to CC for Release of Lien 4709 17th Street Bacliff
	*21. Consideration of Release of Nuisance Abatement Lien at Corner of Blackslip Rd. and Hwy 87, Gilchrist, TX 77617, a/k/a Abst. 64 E Franks TR B Being N 75ft of S 175 of W 30ft Lot 20 & E 60Ft Lot 19 Gilchrist Prolongation N of RR Row 75 x 90 submitted by_
	Request to CC for Release of Lien corner of Blackslip and Hwy 87
	*22. Consideration of approval of Otis Service and Repair Order for Opitguard Shield submitted by Facilities
	Otis backup for Records elevator
	*23. Consideration of approval for Reportal annual software maintenance with Shahrabani & Associates, LLC submitted by Information Technology
	REPORTAL BACKUP
	*24. Consideration of approval of CorEMR professional services to assist with migrating the CorEMR application with CorEMR submitted by Information Technology
	COREMR BACKUP
	*25. Consideration for authorization to utilize a cooperative purchasing agreement in lieu of competitive bidding requirements to purchase 5-year support subscription renewal for VMWare support with CDW-G submitted by Information Technology
	Chapter 271.102 Letter
	VMWARE maintenance backup
	*26. Consideration of approval of Horizon subscription renewal for virtual desktop infrastructure with CDWG submitted by Information Technology
	HORIZON BACKUP 2
	22-08_Total_Cloud_Solutions_BAM_2022_09_01
	*27. Receive and file Southern States Consortium - JPMorgan Chase procurement card (p-card) rebate check submitted by the Interim Purchasing Agent
	check
	*28. Consideration for authorization to extend the contracts for RFP 24-009 Financial Assistance for Galveston County submitted by the Interim Purchasing Agent
	financial
	*29. Consideration for authorization to extend the contracts for ITB 24-005 Vehicles Repairs submitted by the Interim Purchasing Agent
	vehicle
	*30. Consideration for authorization to issue formal solicitations for Rollover Bay Park - CDBG Round 2.3 Funded submitted by the Interim Purchasing Agent
	BAY PARK
	*31. Consideration for authorization to issue formal solicitations for mitigation application and planning professional services submitted by the Interim Purchasing Agent
	mitigation
	*32. Consideration for authorization to dispose of salvage or surplus property submitted by the Interim Purchasing Agent
	trailer
	*33. Consideration of approving the consent to assignment for engineering services with Dannenbaum to GFT Infrastructure, Inc. for Bacliff Drainage Improvements submitted by Engineering
	Request for Consent to Assignment
	Certificate of Amended Registration
	Fully Executed Agreement
	*34. Consideration of authorizing the County Judge to execute amendment no. 2 to the engineering agreement with IDS Engineering Group for the Jackson Ave Paving & Drainage Improvements from 9th St to 14th St project submitted by the County Engineer
	IDS_Jackson Phase II_Engineering Amendment 2_07112025
	*35. Consideration of authorizing the County Judge to execute utility easements with Bolivar Peninsula Special Utility District for waterlines at the High Island Shelter submitted by Platting & Right-of-Way
	Easement_173533
	Utility Easement_612248
	*36. Request for ratification of denial of request for waiver or refund of penalty and interest as recommended by Penalty & Interest Review Committee submitted by the Tax Assessor/Collector
	Request for Ratification of Denial of Requests
	*37. Consideration of authorization for County Judge to sign resolution regarding annual County grant to Interfaith Ministries of Greater Houston for home delivered meals as submitted by Professional Services
	FINAL COURT MEMO 8.4.25
	*38. Consideration of authorization for County Judge to sign Special Document No. SD20250019 and Coastal Surface Lease No. SL20250064 regarding Coastal Erosion Response and Planning grant award No. 24-058-001-E117 from the Texas General Land Office for the_
	Court Memo FINAL 8.4.2025
	*39. Consideration of authorization for County Judge to sign Task Order #1B under the Innovative Emergency Management, Inc. technical mitigation grant writing contract as submitted by Professional Services
	Task Order 1B - Galveston County
	*40. Consideration of authorization for County Judge to sign Task Order #2B under the Innovative Emergency Management, Inc. technical mitigation grant writing contract as submitted by Professional Services
	Task Order 2B - Galveston County
	*41. 25-157-0804-A

Mental Health/Public Defender- Request transfer from General Fund - Budgeted Reserves to Mental Health Public Defenders - Various line items to support costs for the remainder of the fiscal year
	BA 25-157-0804-A
	*42. 25-158-0804-B

Parks and Cultural Services- Request transfer from General Fund - Professional Memberships to Beach and Parks - Travel and Transportation to fund conference expenses
	BA 25-158-0804-B
	*43. 25-159-0804-C

Parks and Cultural Services- Request transfer from within Senior Citizens Program - Membership & Dues to Travel & Conference to cover flight and rental expenses
	BA 25-159-0804-C
	*44. 25-160-0804-D

Sheriff's Office - Request transfer from General Fund - Budgeted Reserves to Sheriff's Office - Corrections - Salary and various line items to fund the personnel creation
	BA 25-160-0804-D
	*45. 25-161-0804-E

Sheriff's Office - Request transfer from Sheriff's Office Bailiffs - Various Line Items to Sheriff's Office Administration - various line items to fund the transfer of a position
	BA 25-161-0804-E
	46. Public Hearing on the County Clerk's Proposed Records Archive Fee Established under _118.025 and _118.011(f) of the Texas Local Government Code
	47. Consideration of an Order Adopting the County Clerk's Proposed Records Archive Fee Established under _118.025 and _118.011(f) of the Texas Local Government Code
	County Clerk's Records Archieve FY2026 Order
	48. Consideration for Commissioners' Court to propose a tax rate as required by Senate Bill 2
	b.49. Chief Financial Officer
	c.50. Consideration of approval of appointment of the Chief Financial Officer
	51. Budget Workshop Discussion

	Check Box10: Off
	Check Box11: Yes
	Check Box12: Off
	Check Box13: Yes
	Check Box14: Off
	Check Box15: Yes
	Title: OTIS Optiguard Shield for County Records elevator at Moody Annex
	Description: The Optiguard Shield™ 2D system uses infrared beams to detect objects in the elevator doorway. If a beam is interrupted or enough reflected light is detected, the doors automatically reopen to prevent contact.
	Who: Facilities
	Location: Records Building
	When: ASAP
	Justification: This is to repair the Records storage elevator in the Moody Annex, which currently only operates in manual mode. 
	Items: Optiguard Shield                                                              1        $5662.30                      $5662.30
	Total Spend: $5662.30
	Budgeted Amount: 
	No budget description: 
	Account: Maintenance & Repairs- Equipment
	Submitted: Lauren Michaels
	DIR Contract number: 
	Current expiration date: 
	Submitted Date: 07/24/2025
	Check Box10: Yes
	Check Box11: Off
	Check Box12: Yes
	Check Box13: Off
	Check Box14: Off
	Check Box15: Yes
	Title: Reportal Annual Maintenance Renewal
	Description: Reportal Annual Software Maintenance Renewal
	Who: Galveston County Sheriff's Office
	Location: 601 54th Street, Galveston, TX 77550
	When: 9/1/2025 - 8/31/2026
	Justification: Law Enforcement's automated reporting system.
	Items: Reportal Annual Maintenance                                         1         $660.00                        $660.00 
	Total Spend: $660.00
	Budgeted Amount: $660.00             
	No budget description: 
	Account: 1101159100 5419301
	Submitted: Darleen Grandison
	DIR Contract number: 
	Current expiration date: 8/31/2026
	Submitted Date: 7/11/2025
	Check Box10: Off
	Check Box11: Yes
	Check Box12: Off
	Check Box13: Yes
	Check Box14: Off
	Check Box15: Yes
	Title: CorEMR Professional Services
	Description: CorEMR technical staff will assist with migrating the CorEMR application and database from the current server at Liberty Tech to a new server, either at the same location or an alternate site.
	Who: Jail Medical - UTMB
	Location: Galveston County Jail
	When: ASAP
	Justification: Professional services from CorEMR are required to complete this task, as the application is proprietary and can only be managed by the vendor's technical staff.
	Items: Migrating CorEMR application                                        6          150.00                          900.00
	Total Spend: 900.00
	Budgeted Amount: 
	No budget description: 
	Account: 1101159100 5481000
	Submitted: Chris Martinez 
	DIR Contract number: 
	Current expiration date: 
	Submitted Date: 07/28/2025
	Check Box10: Yes
	Check Box11: Off
	Check Box12: Yes
	Check Box13: Off
	Check Box14: Yes
	Check Box15: Off
	Title: VMware Support Renewal
	Description: Support subscription renewal for VMware:

VMware Cloud Foundation - Qty 768

Vmware Live Recovery - Qty - 100

Year 1 out of 5: 9/27/2025 - 9/26/2026
	Who: IT Infrastructure Support
	Location: Primary and secondary datacenters
	When: September 15, 2025
	Justification: Majority of our critical servers are now virtualized. Maintenance includes virtual infrastructure hosts, replication services (for virtual machines), and maintenance coverage for vCenter servers across our two main datacenters.
	Items: See attached quote for itemized items                                                                           146,666
	Total Spend: 146,666
	Budgeted Amount: 185000
	No budget description: 
	Account: 1101159100 57461000
	Submitted: Firas Azez
	DIR Contract number: DIR-CPO-5303
	Current expiration date: 9/26/25
	Submitted Date: 7/23/25
	Check Box10: Yes
	Check Box11: Off
	Check Box12: Yes
	Check Box13: Off
	Check Box14: Off
	Check Box15: Yes
	Title: Horizon Subscription Renewal
	Description: Horizon Support Renewal - 1 yr

Universal Subscription - Total of 150

Coverage: 8/30/2025 - 8/29/2026


	Who: IT Infrastructure
	Location: IT Datacenter
	When: August 15, 2025
	Justification: Horizon serves as our current virtual desktop infrastructure solution providing access to county resources for our users both from inside and outside our network. This subscription includes licensing and technical support.
	Items: Software Maintenance                                                    1                                              
	Total Spend: $44,796.78
	Budgeted Amount: 60,000
	No budget description: 
	Account: 1101159100 5746100
	Submitted: Firas Azez
	DIR Contract number: OMNIA R220801
	Current expiration date: 8/30/25
	Submitted Date: 7/22/25
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