
722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

AGENDA

Mark Henry Darrell Apffel Joe Giusti Hank Dugie Robin Armstrong, MD
County Judge Commissioner, Precinct 1 Commissioner, Precinct 2 Commissioner, Precinct 3 Commissioner, Precinct 4

Galveston County Courthouse9:30 AMMonday, March 2, 2026

REGULAR MEETING

CONSENT AGENDA: ALL ITEMS MARKED WITH A SINGLE ASTERISK (*) ARE PART OF THE CONSENT AGENDA AND REQUIRE NO 
DELIBERATION BY THE COMMISSIONERS COURT. ANY COMMISSIONERS COURT MEMBER MAY REMOVE AN ITEM FROM THIS 
AGENDA TO BE CONSIDERED SEPARATELY.

In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special accommodation 
to participate in this proceeding shall, within three (3) days prior to any proceeding contact the County Judge’s office at 722 
Moody, Galveston, Texas 77550 (409) 766-2244.

Call to Order

Invocation and Pledge of Allegiance

Public Comment

Consent Agenda

Submitted by the Auditor's Office:

*1. Approval of the accounts payable checks dated 3/2/2026

*2. Order for payroll ending 2/25/2026 bi-weekly #5

*3. Order for supplemental payroll period ending 2/25/2026 bi-weekly #5

*4. Consideration of approval of a contract with BLX Group LLC for arbitrage rebate compliance 
services

*5. Early check release dated 2/9/2026 to Burke Asset Partnership LTD, check number AP00485289

*6. Pursuant to Local Government Code 111.07075, certification of funds from State of Texas for 
Juvenile Justice

*7. Receive and file restitution checklist from Odyssey submitted by Personal Bond/Collections

*8. Receive and file Summary of Biweekly Personnel Movements pay period #04, January 29,  - 
February 11, 2026, submitted by Human Resources
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Commissioners Court AGENDA March 2, 2026

*9. Receive and file Professional County Collector Certification for Lisa Murdock submitted by the 
Tax Assessor/Collector

*10. Consideration of approval of LULAC 151 request for Cinco de Mayo fiesta event on Saturday, 
May 2, 2026 on the grounds of 722 Moody Avenue, Galveston submitted by the County Judge

*11. Consideration of approval of a contract with Androderm X for a GLP-1 Employee Wellness 
Program, submitted by Human Resources

*12. Consideration of approval of a contract with Dr. T Med Spa for a GLP-1 Employee Wellness 
Program, submitted by Human Resources

*13. Consideration of approval of a contract with Janke Fit for a GLP-1 Employee Wellness Program, 
submitted by Human Resources

*14. Consideration of approval of a contract with Thomas Family Practice for a GLP-1 Employee 
Wellness Program, submitted by Human Resources

*15. Consideration of approval of granting a reduction of a permit fee (Facility Permitting Policy, 
Section 5.1.2 and 5.1.3) for Sisters Helping Sisters, for use of Bayshore Park for their 14th 
Annual Fishing Tournament April 24th  - 26th , 2026 and dates TBD in 2027 & 2028 submitted 
by Parks & Cultural Services

*16. Consideration of approval of granting a reduction of a permit fee (Facility Permitting Policy, 
Section 5.1.2 and 5.1.3) for Up the Street, for use of the indoor banquet hall at Walter Hall Park 
for their bi-annual fundraising event on June 27, 2026 and winter and summer dates TBD in 
2027 & 2028 submitted by Parks & Cultural Services

*17. Consideration of approval of memorandum of understanding with the League City Lions Club 
for the monthly distribution of food at Walter Hall Park for 2026, submitted by the Parks & 
Cultural Services Department

*18. Consideration of approval of Change Order for Training of IT Security Policies with Securance 
Consulting submitted by Information Technology

*19. Consideration of approval of Change Order for Workday Postproduction to extend optimization 
support with Guidehouse submitted by Information Technology

*20. Consideration of approval to authorize Guidehouse Change Order for Workday Postproduction 
to engage Jon Logan as a subcontractor in accordance with the MSA with Galveston County 
submitted by Information Technology

*21. Consideration of approval of Year 3 Zero True Up with Microsoft submitted by Information 
Technology

*22. Consideration for authorization to extend the contract for RFP #B212016A, Laser Printing for 
County Tax Statements submitted by the Purchasing Agent
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Commissioners Court AGENDA March 2, 2026

*23. Consideration for authorization to extend the contract for ITB 24-031 Graphics for Galveston 
County Law Enforcement submitted by the Purchasing Agent

*24. Consideration for authorization for a 90-day extension on RFP B202006, Vending Machine 
Services for Galveston County submitted by the Purchasing Agent

*25. Consideration for authorization to dispose of salvage or surplus property submitted by the 
Purchasing Agent

*26. Consideration of authorizing the County Judge to execute change order no. 2 to the Lucas 
Construction Co, Inc. contract for the Bacliff Drainage Improvements project submitted by the 
County Engineer

*27. Consideration of authorizing the County Judge to execute an engineering agreement with Tetra 
Tech Inc. for the Dickinson Bayou Desnagging project submitted by the County Engineer

*28. Consideration of approval of a Texas City Hurricane Levee permit number TCSW-26-384 to 
install the Moses Lake Stormwater Pump Station along the Texas City Hurricane Levee 
submitted by the County Engineer

*29. Consideration of approval of a Galveston Seawall permit number GALV-SW-26-219 to the City 
of Galveston to install wayfinding signs along Seawall Blvd. submitted by the County Engineer

*30. Consideration of authorization for County Judge to sign supporting resolution for submission of 
the FY 2027 Operation Lone Star grant application to the Office of the Governor's Public Safety 
Office - Homeland Security Division as submitted by Grants Administration

*31. Consideration of authorization for County Judge to sign FY25 Interfaith Ministries for Greater 
Houston Meals on Wheels Support affidavit submitted by Grants Administration

*32. Consideration of authorization for County Judge to sign FY25 Bay Area Meals on Wheels 
Support affidavit submitted by Grants Administration

*33. Consideration for approval of Pre-Award Project Verification for the county's TDA - CDBG - 
Community Development Fund 25-26 Cycle Grant submitted by Grants Administration

* Consideration of approval of the following budget amendments submitted by Professional 
Services:

*34. 26-74-0302-A
Sheriff's Office - Request transfer from within Sheriff's Office - Administration - Various Spend 
Categories to fund personnel adjustments

*35. 26-75-0302-B
Professional Services- Request transfer from General Fund - Budgeted Reserves & Emergency 
Management to General Government - Marketing and Advertising to fund marketing expenses
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Commissioners Court AGENDA March 2, 2026

*36. 26-76-0302-C
Constable Precinct 1- Requesting approval of the Certification of Revenue in the amount of 
$130,000 as certified by the County Auditor for the DHS ICE 287(g) Task Force and 
appropriation of the same

*37. 26-77-0302-D
Information Technology- Request transfer from within Information Technology - Various Spend 
Categories to Various Spend Categories to accurately reflect associated costs

*38. 26-78-0302-E
Information Technology- Request transfer from General Fund - Budgeted Reserves to 
Information Technology - Various Spend Categories to fund various equipment upgrades

*39. 26-79-0302-F
Facilities- Request transfer from General Fund - Budgeted Reserves to Facilities Services - 
Various Spend Categories to fund ongoing waste disposal and landscaping expenses

*40. 26-80-0302-G
Tax Assessor Collector- Request transfer from General Fund - Budgeted Reserves to County Tax 
Assessor Collector - Extraordinary Supplies to fund a replacement check scanner

*41. 26-81-0302-H
Facilities- Request transfer from General Fund - Budgeted Reserves to County Capital Projects 
Fund - Building Improvements to fund Bacliff Annex Upgrades project expansion

*42. 26-82-0302-I
Facilities- Request transfer from General Fund - Budgeted Reserves to County Capital Projects 
Fund - Building Improvements to fund the Mid-County Annex Renovation project additions

*43. 26-83-0302-J
Mosquito Control Department- Request transfer from Mosquito Control District Fund - Various 
Spend Categories to Mosquito Control - Other Contract Services to fund contracted staffing

Adjourn

Appearances before Commissioners Court

A speaker whose subject matter as submitted relates to an identifiable item of business on this agenda 
will be requested by the County Judge or other presiding court members to come to the podium where 
they will be limited to three minutes (3). A speaker whose subject matter as submitted does not relate to 
an identifiable item of business on this agenda will be limited to three minutes (3) and will be allowed 
to speak before the meeting is adjourned. Please arrive prior to the meeting and sign in with the County 
Clerk.
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Commissioners Court AGENDA March 2, 2026

Executive Sessions

The Galveston County Commissioners Court may recess into closed meeting (Executive Session) on 
any item listed on this agenda if the Executive Session is authorized under the Open Meetings Act 
pursuant to one or more the following exceptions:  Tex. Gov’t Code §§ 551.071 (consultation with 
attorney), 551.072 (deliberation regarding real property), 551.073 (deliberation regarding a prospective 
gift or donation), 551.074 (personnel matters), 551.0745 (personnel matters affecting County advisory 
body), 551.076 (deliberation regarding security devices or security audits),  and/or 551.087 
(deliberations regarding economic development negotiations).  The Presiding Officer of the 
Commissioners Court shall announce the basis for the Executive Session prior to recessing into 
Executive Session.  However, the Commissioners Court may only enter into the Executive Session on 
any agenda item for which a separate Executive Session has not been separately posted if, prior to 
conducting the Executive Session, a majority of the Commissioners Court votes to go into Executive 
Session.  This motion requirement does not apply to any agenda item that has been previously noticed to 
constitute or include an Executive Session.

***
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*1.

Approval of the accounts payable checks dated 3/2/2026

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/18/26  11:26 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*2.

Order for payroll ending 2/25/2026 bi-weekly #5

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/18/26  11:46 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*3.

Order for supplemental payroll period ending 2/25/2026 bi-weekly #5

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/18/26  12:01 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*4.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 2/16/2026

2) Contract Type: Expense

3) Renewal Contract: No

4) Department Name: County Auditor
5) Department Contact: Christie Motogbe
6) Description: Arbitrage Rebate Compliance Services

7) PEID No: 
8) Req No: 
9) Orgkey: 1101-151300
10) Object Code: Other Contract Services
11) Vendor: BLX Group LLC
12) Vendor Contract No: 

Expenditure Budget/Revenue Projections

13) Fund Name: General Fund
14) Fund #: 1101
15) Current Year Budgeted:  
16) Current Year Projected: 
17) Year 2: 10,500
18) Year 3: 10,500
19) Year 4: 10,500
20) Year 5: 
21) Totals: 

To Be Completed by Purchasing Department

22) Contract Start Date: 1/1/2026
23) Auto Renewal Contract: Choose an item.

24) Bid No: 25-063
25) Contract End Date: 12/31/2026

26) Contract # Issued by Purchasing Department: 233258 (SC-0001015)

NOTES: HB1295 to be requested

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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Item Details Continued (26-192)

Approval History

Action DateSeq # ActionApprover

Sergio Cruz 1 2/4/26   5:25 pmApprove

Melissa Fleming 2 2/5/26   3:52 pmApprove

Francisco Rodriguez 3 2/6/26   9:16 amApprove

Diana Huallpa 4 2/6/26  11:05 amApprove

Notes: Contract paid from 1101-151400

Sergio Cruz 5 2/6/26  11:21 amApprove

Veronica Van Horn 6 2/6/26   5:17 pmApprove

Page 2GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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December 23, 2025 
 
 
Ms. Christie J. Motogbe, CPA 
1st Assistant County Auditor 
Galveston County, Texas  
722 Moody  
Galveston, TX  77550 

Re: Arbitrage Rebate Compliance Services  

Dear Ms. Motogbe: 

Enclosed please find a draft of the proposed engagement letter between BLX Group LLC and Galveston 
County, Texas for the purposes of providing arbitrage rebate compliance services for the transactions listed 
on Exhibit A for the upcoming three years.  If it meets with your approval, please sign and email the attached 
engagement letter to sstallings@blxgroup.com at your earliest convenience. 

Thank you for this opportunity to continue to be of service to Galveston County, Texas.  We look forward 
to working with you!  If you have any questions, I can be reached at (214) 989-2701. 

Very truly yours, 
 
 
 

Sandra Fuller Stallings 
President / Chief Executive Officer 
sstallings@blxgroup.com 
 
 
Enclosure 
 
cc: Claire Martinez 
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December 23, 2025  

Ms. Christie J. Motogbe, CPA 
1st Assistant County Auditor 
Galveston County, Texas  
722 Moody  
Galveston, TX  77550 

Re: Arbitrage Rebate Compliance Services 

Dear Ms. Motogbe: 

Galveston County, Texas (the “Obligor”) published a Request for Qualifications RFQ #B25-063 (the 
“RFQ”) to identify vendors who were qualified to provide arbitrage consulting services. BLX Group LLC 
(“BLX”) submitted a response to the RFQ and was found to be the most qualified and was awarded the 
contract for such services by the Commissioners Court. 

This letter is to confirm the engagement of BLX by the Obligor for the purpose of performing calculations 
relating to the arbitrage and rebate requirements contained in the Internal Revenue Code (the “Code”) and 
the legal advice described below.  The calculations are to be performed with respect to the bond issue(s) 
listed on Exhibit A hereto (the “Bonds”) applying applicable federal tax rules. 

The complete agreement between BLX and Obligor (the “Agreement”) consists of this letter together with 
the response to the RFQ by BLX, and the RFQ, including any addendums to the RFQ.  In the event of any 
conflict between the foregoing documents, they shall be given precedence in the order set forth herein.  The 
foregoing documents express the entire understanding and complete agreement between BLX and Obligor. 
Neither BLX nor Obligor shall be bound by any prior agreement, written statement or verbal statement 
concerning the subject matter of this Agreement that is not set forth herein.  

BLX will calculate the amount of rebate liability with respect to the Bonds as of the end of each fiscal year 
and at each fifth bond year (unless specifically directed in writing otherwise by the Obligor) and as of the 
final maturity or redemption of the Bonds (each such date on which a rebate calculation is performed is 
referred to herein as a “Rebate Calculation Date”) applying regulations of the United States Department of 
the Treasury (“Treasury”) in effect on such Rebate Calculation Date.  (The term “Calculation Date” as used 
herein shall refer to a Rebate Calculation Date.)  In addition, if required or requested by the Obligor, BLX 
will include in each report delivered to the Obligor an analysis of compliance with applicable arbitrage 
yield restrictions.  With respect to each Calculation Date, BLX will prepare or cause to be prepared 
schedules reflecting the relevant calculations and the assumptions involved and will deliver a rebate liability 
report addressed to the Obligor as to the amount of the rebate liability as of such Calculation Date. 

At the Obligor’s election, which election is made by the Obligor’s signature of this engagement letter, each 
such rebate liability report will include a legal opinion provided by the law firm, Orrick, Herrington & 
Sutcliffe LLP (“Orrick”).  BLX will engage Orrick to represent BLX for the purpose of providing legal 
oversight and review as it deems necessary to render its opinion that the computations shown in the report 
are mathematically accurate and were performed in accordance with applicable federal law and regulations.  
No attorney-client relationship exists between Orrick and the Obligor by virtue of this engagement or the 
provision of the Orrick legal opinion.  BLX is not a law firm and is not providing any legal advice to you.   
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 Galveston County, Texas 
December 23, 2025 

Page 2 

 
The Obligor undertakes to provide or cause to be provided to BLX all such relevant data, as specified by 
BLX from time to time, and shall cooperate with all reasonable requests of BLX in connection therewith.  
The Obligor also agrees to inform BLX of any actual or planned early redemption of the Bonds at its earliest 
opportunity. 

BLX is not being engaged hereunder, and BLX is not hereby obligated, to undertake any of the following:  
(1) independently determine whether securities allocable to proceeds of the bonds were purchased at fair 
market value within the meaning of the Treasury Regulations; (2) perform an audit or review of the 
investments acquired with gross proceeds or the payment of debt service on the Bonds;  (3) perform 
calculations or other research as to the desirability of elections or selections that may be available under 
applicable federal tax law;  (4) review the tax-exempt status of interest on the Bonds or any other aspect of 
the Bond program except for rebate and penalty liability to the extent set forth in this engagement letter; 
(5) consider any information obtained by BLX pursuant to this engagement for any purpose other than 
determining such rebate and penalty liability; and (6) update any report delivered hereunder because of 
events occurring, changes in regulations, or data or information received, subsequent to the date of delivery 
of such report.  Should the Obligor desire BLX to undertake any of the foregoing, such work will be the 
subject of a separate engagement and a separate fee, if any.  In addition, BLX will be entitled to rely entirely 
on information provided by the Obligor and the Trustee and/or their agents and assigns without independent 
verification.  The fee with respect to the Bonds will be determined pursuant to Exhibit B hereto.  
Engagement Fees are due upon each engagement and Report Fees are due upon delivery of each report by 
BLX.  This engagement is terminable by either party by written notice to the other, such termination to be 
effective immediately; provided that, if BLX terminates this engagement prior to delivering any 
calculations, the engagement fee (if previously paid) shall be refunded.  BLX shall be entitled to assign its 
rights and obligations under this engagement in whole or in part upon prior written notice to the Obligor; 
provided that no such notice is required so long as Orrick retains the obligation to deliver legal opinions 
hereunder.  No additional fees will be charged by Orrick for providing the legal services described herein.  
BLX will separately compensate Orrick for such services. 

BLX and/or Orrick may have client relationships with other parties involved in some manner with the 
Bonds or the Obligor (for example, underwriters, trustees, rating agencies, insurers, credit providers, 
lenders, contractors, developers, advisors, investment advisors/providers/brokers, public entities and 
others) whether with respect to the Bonds or some unrelated matter(s).  However, to the extent that a 
conflict-of-interest is created by this engagement, the Obligor hereby waives any such conflict.  If this 
engagement letter is satisfactory, please have an authorized official execute one copy and return it to the 
undersigned. 

This agreement shall remain in effect for fiscal year 2025-2026 (January 1, 2026 through 
December 31, 2026), fiscal year 2026-2027 (January 1, 2027 through December 31, 2027), and fiscal year 
2027-2028 (January 1, 2028 through December 31, 2028) unless terminated earlier as otherwise provided 
in this Agreement. 

Very truly yours, 

BLX GROUP LLC 

 

 

Sandra Fuller Stallings 
President / Chief Executive Officer 
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Accepted: 

GALVESTON COUNTY, TEXAS 

By:   ________________________________________ 

Print Name/Title: ________________________________________ 

Date:   ________________________________________ 

E-mail Address:  ________________________________________ 
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EXHIBIT A 

BONDS TO BE ENGAGED 

 

 Description 
 
1. $34,822,062 

Galveston County, Texas 
Justice Center & Public Safety Building Bonds 

 Series 2001 
 
2. $26,151,372 

Galveston County, Texas 
Unlimited Tax Road Bonds 

 Series 2001 
 
3. $45,000,000 

Galveston County, Texas 
Limited Tax County Building Bonds 

 Series 2009B (Build America Bonds) 

4. $62,835,000 
Galveston County, Texas 
Limited Tax Refunding Bonds 

 Series 2017 

5. $102,105,000 
Galveston County, Texas 

 $78,805,000 Unlimited Tax Road & Refunding Bonds, 
 Series 2017 
 $14,465,000 Limited Tax Flood Control & Refunding Bonds 
 Series 2017 
 $8,835,000 Limited Tax County Building Bonds, 
 Series 2017A 
 
6. $30,280,000 
 Galveston County, Texas 
 $22,080,000 Unlimited Tax Road Bonds, 
 Series 2019 
 $8,200,000 Limited Tax County Building Bonds, 
 Series 2019 
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EXHIBIT B 

 
ARBITRAGE REBATE COMPLIANCE SERVICES FEE SCHEDULE 

 
 
BASE FEE 

 
Service             Fees 

Engagement Fee (one-time fee, per new issue) Waived  

Report Fee (per report) $1,750 

  

ADDITIONAL FEES   

Per report, as appropriate  

Service          Fees 

Commingled Funds Analysis +$500 

Yield Restriction Analysis +$500 

Transferred Proceeds Analysis +$500 

Computation Periods in Excess of 12 Months 
(per additional year or fraction thereof) 
 

+$500 

 
OPTIONAL SERVICES 

 
Evaluating various elections and applications                    To be negotiated separately 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*5.

Early check release dated 2/9/2026 to Burke Asset Partnership LTD, check number AP00485289

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/18/26  12:20 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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AP00485289 02/09/2026 02/09/2026

18



(Addition of Employee Signature)
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Find Payments - County Auditor Voucher 
Warrants Report

11:13 AM
02/09/2026
Page 1 of 1

Settlement Run Number: SR-0000321
Payment Amount Equal To: 0
Payment Amount Greater Than: 0
Payment Amount Less Than: 0
Is Intercompany: No
Is Direct Intercompany: No

Payment Category Payee / Payor Transaction Date Payment 
Type Settlement Run Transaction 

Reference
Payment 
Amount

Supplier Payment BURKE ASSET 
PARTNERSHIP LTD

02/09/2026 Check SR-0000321 485289 35,460.85

35,460.85
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GALVESTON COUNTY, TEXAS
List of County Auditor’s Approved Claims for Voucher Warrants Dated 

Approved Order to pay by Commissioners Court this day______________,_____.

___________________________________________________________________________ 
, County Auditor Mark Henry, Galveston County Judge

_______________________________________
Darrell A. Apffel, Galveston County Commissioner, Pct 1

_______________________________________
Joe Giusti, Galveston County Commissioner, Pct 2

_______________________________________
ATTEST: Hank Dugie, Galveston County Commissioner, Pct 3

____________________________________   _______________________________________
Dwight D. Sullivan, County Clerk Robin Armstrong, MD, Galveston County Commissioner, Pct 4

02/09/2026

2/9/26 11:13 am Taylor Lee SR-0000321

___________________________________________________________ ___ __________________________________________________________ ___ _____________________________________________________________________________________________________ _______________________ ________________________________________
, County Auditor
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*6.

Pursuant to Local Government Code 111.07075, certification of funds from State of Texas for 
Juvenile Justice

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/18/26  12:58 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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P.O. Box 1418, Galveston, Texas 77553 (409) 770-5300

Office of the County Auditor 

Sergio Cruz  
County Auditor 

Christie Motogbe, CPA  
First Assistant County Auditor 

 722 Moody Ave, 4th Floor, Galveston, TX 77550 

GALVESTON 
COUNTY 

February 17, 2026 

Honorable Mark A. Henry, County Judge, and 
Members of the Commissioners Court 
Galveston, Texas 

Honorable Mark A. Henry and Members of the Court, 

Pursuant to Local Government Code 111.07075, I hereby certify the funds herein mentioned are available for 
appropriate expenditures.  This certification allows the addition of these funds to the current budget, as an 
amendment, without declaration of an emergency as is required for other budget increases. 

Type of Funding: Appropriated to reimburse the County for detention expenses due to overcrowding 
Fund:  General Fund/Juvenile Justice 

Revenue Category 
Account 

Number/Program Amount Funding Source 
Contribution by State of Texas 1202-256118 $234,823.00 Juvenile Justice (TX) 

Reason: Funds will be used as determined by Commissioners Court, within Texas Juvenile 
Justice Department compliance. 

Thank you for your attention to this matter. 

Sincerely, 

Sergio Cruz 
County Auditor 
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P.O. Box 1418, Galveston, Texas 77553 (409) 770-5300

Office of the County Auditor 

Sergio Cruz  
County Auditor 

Christie Motogbe, CPA  
First Assistant County Auditor 

 722 Moody Ave, 4th Floor, Galveston, TX 77550 

GALVESTON 
COUNTY 

February 17, 2026 

Honorable Mark A. Henry, County Judge, and 
Members of the Commissioners Court 
Galveston, Texas 

Honorable Mark A. Henry and Members of the Court, 

Pursuant to Local Government Code 111.07075, I hereby certify the funds herein mentioned are available 
for appropriate expenditures.  This certification allows the addition of these funds to the current budget, 
as an amendment, without declaration of an emergency as is required for other budget increases. 

Type of Funding: Juvenile Justice Alternative Education Program settle up funds from FY25 
Fund:  General Fund/Juvenile Justice 

Revenue Category Account Number/Program Amount Funding Source 
Contribution by State of Texas 1202-256100 $84,118.44 Juvenile Justice (TX) 

Reason: Funds will be used as determined by Commissioners Court, within Texas Juvenile 
Justice Department compliance. 

Thank you for your attention to this matter. 

Sincerely, 

Sergio Cruz 
County Auditor 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*7.

Receive and file restitution checklist from Odyssey submitted by Personal Bond/Collections

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/17/26  10:31 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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View Payment Group 03:15 PM
02/06/2026
Page 1 of 5

Payment Group Ad Hoc Payment(Check) for Prosperity-Court Collections Odyssey 9911
Settlement Run SR-0000320

Organization The County of Galveston
Currency USD

Group Payment Date 02/06/2026
Payment Category Ad Hoc Payment

Bank Account Prosperity-Court Collections Odyssey 9911
Payment Type Check

Payments

Payment Status Payee Payment 
Category

Payment 
Type Payment Date Handling 

Code
Payment 

Memo
Prenote 
Status

Transaction 
Reference

Payment 
Amount

Payment 
Currency

Bank 
Amount

Bank 
Currency

Ad Hoc Payment: 
EDWARD JANEK SR. - 
02/04/2026

Complete EDWARD JANEK 
SR.

Ad Hoc 
Payment

Check 02/04/2026 20-CR-1820 313851 765.00 USD 765.00 USD

Ad Hoc Payment: Bharat 
N. Patel - 02/04/2026

Complete Bharat N. Patel Ad Hoc 
Payment

Check 02/04/2026 15-CR-1104 313841 200.00 USD 200.00 USD

Ad Hoc Payment: 
HOMETOWN 
EQUIPMENT RENTALS 
- 02/04/2026

Complete HOMETOWN 
EQUIPMENT 
RENTALS

Ad Hoc 
Payment

Check 02/04/2026 MD-0419107 313858 400.00 USD 400.00 USD

Ad Hoc Payment: City of 
Texas City - 02/04/2026

Complete City of Texas City Ad Hoc 
Payment

Check 02/04/2026 MD-0421065 313846 40.00 USD 40.00 USD

Ad Hoc Payment: 
WALTER PREMIRELLI - 
02/04/2026

Complete WALTER 
PREMIRELLI

Ad Hoc 
Payment

Check 02/04/2026 20-CR-1685 313879 35.00 USD 35.00 USD

Ad Hoc Payment: 
STATE FARM 
INSURANCE - 
02/04/2026

Complete STATE FARM 
INSURANCE

Ad Hoc 
Payment

Check 02/04/2026 22-CR-1085 313871 500.00 USD 500.00 USD

Ad Hoc Payment: 
CUMIS INSURANCE 
SOCIETY - 02/04/2026

Complete CUMIS 
INSURANCE 
SOCIETY

Ad Hoc 
Payment

Check 02/04/2026 22-CR-3520 313847 2,778.16 USD 2,778.16 USD

Ad Hoc Payment: 
GALVESTON 
GOVERNMENT 
EMPLOYEES CREDIT 
UNION - 02/04/2026

Complete GALVESTON 
GOVERNMENT 
EMPLOYEES 
CREDIT UNION

Ad Hoc 
Payment

Check 02/04/2026 22-CR-3520 313854 41.93 USD 41.93 USD

Ad Hoc Payment: 
ANGELINA GALINDO - 
02/04/2026

Complete ANGELINA 
GALINDO

Ad Hoc 
Payment

Check 02/04/2026 22-CR-2790 313838 125.00 USD 125.00 USD

Ad Hoc Payment: 
KALEB APFFEL - 
02/04/2026

Complete KALEB APFFEL Ad Hoc 
Payment

Check 02/04/2026 22-CR-1353 313861 400.00 USD 400.00 USD
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View Payment Group 03:15 PM
02/06/2026
Page 2 of 5

Payment Status Payee Payment 
Category

Payment 
Type Payment Date Handling 

Code
Payment 

Memo
Prenote 
Status

Transaction 
Reference

Payment 
Amount

Payment 
Currency

Bank 
Amount

Bank 
Currency

Ad Hoc Payment: Home 
Depot - 02/04/2026

Complete Home Depot Ad Hoc 
Payment

Check 02/04/2026 25-CR-0098 313857 10.00 USD 10.00 USD

Ad Hoc Payment: Texas 
Department of Safety 
Restitution Accounting - 
02/04/2026

Complete Texas 
Department of 
Safety Restitution 
Accounting

Ad Hoc 
Payment

Check 02/04/2026 21-CR-3251 313875 180.00 USD 180.00 USD

Ad Hoc Payment: 
Estefania Gomez - 
02/04/2026

Complete Estefania Gomez Ad Hoc 
Payment

Check 02/04/2026 MD-0423215 313852 50.00 USD 50.00 USD

Ad Hoc Payment: CITY 
OF FRIENDSWOOD - 
02/04/2026

Complete CITY OF 
FRIENDSWOOD

Ad Hoc 
Payment

Check 02/04/2026 25-CR-1872 313845 1,000.00 USD 1,000.00 USD

Ad Hoc Payment: 
DONALD M 
GUNDERMANN - 
02/04/2026

Complete DONALD M 
GUNDERMANN

Ad Hoc 
Payment

Check 02/04/2026 17-CR-1857 313850 120.00 USD 120.00 USD

Ad Hoc Payment: 
KAREN GRISWOLD - 
02/04/2026

Complete KAREN 
GRISWOLD

Ad Hoc 
Payment

Check 02/04/2026 MD-0373096 313862 70.00 USD 70.00 USD

Ad Hoc Payment: 
Sherwin Williams - 
02/04/2026

Complete Sherwin Williams Ad Hoc 
Payment

Check 02/04/2026 20-CR-1031 313869 200.00 USD 200.00 USD

Ad Hoc Payment: 
Brianna Rachelle 
Alleman - 02/04/2026

Complete Brianna Rachelle 
Alleman

Ad Hoc 
Payment

Check 02/04/2026 21-CR-0530 313843 40.00 USD 40.00 USD

Ad Hoc Payment: 
BECKY FELLOWS - 
02/04/2026

Complete BECKY 
FELLOWS

Ad Hoc 
Payment

Check 02/04/2026 25-CR-1167 313840 49.77 USD 49.77 USD

Ad Hoc Payment: TONY 
SOUTHALL - 
02/04/2026

Complete TONY 
SOUTHALL

Ad Hoc 
Payment

Check 02/04/2026 25-CR-1167 313877 113.43 USD 113.43 USD

Ad Hoc Payment: 
CHARLIE FAHRMEIER 
- 02/04/2026

Complete CHARLIE 
FAHRMEIER

Ad Hoc 
Payment

Check 02/04/2026 25-CR-1167 313844 48.35 USD 48.35 USD

Ad Hoc Payment: 
SHARON DEPAUW - 
02/04/2026

Complete SHARON 
DEPAUW

Ad Hoc 
Payment

Check 02/04/2026 25-CR-1167 313868 31.53 USD 31.53 USD

Ad Hoc Payment: 
DANIEL MCKINNEY - 
02/04/2026

Complete DANIEL 
MCKINNEY

Ad Hoc 
Payment

Check 02/04/2026 25-CR-1167 313849 60.05 USD 60.05 USD

Ad Hoc Payment: 
TERRY GRAHAM - 
02/04/2026

Complete TERRY GRAHAM Ad Hoc 
Payment

Check 02/04/2026 25-CR-1167 313872 66.17 USD 66.17 USD

30



View Payment Group 03:15 PM
02/06/2026
Page 3 of 5

Payment Status Payee Payment 
Category

Payment 
Type Payment Date Handling 

Code
Payment 

Memo
Prenote 
Status

Transaction 
Reference

Payment 
Amount

Payment 
Currency

Bank 
Amount

Bank 
Currency

Ad Hoc Payment: 
AUBREY ADAMS - 
02/04/2026

Complete AUBREY ADAMS Ad Hoc 
Payment

Check 02/04/2026 25-CR-1167 313839 92.14 USD 92.14 USD

Ad Hoc Payment: JOHN 
PARKER - 02/04/2026

Complete JOHN PARKER Ad Hoc 
Payment

Check 02/04/2026 25-CR-1167 313860 20.36 USD 20.36 USD

Ad Hoc Payment: 
BRETT COPE - 
02/04/2026

Complete BRETT COPE Ad Hoc 
Payment

Check 02/04/2026 25-CR-1167 313842 56.02 USD 56.02 USD

Ad Hoc Payment: 
KHAMBREL 
MARSHALL - 
02/04/2026

Complete KHAMBREL 
MARSHALL

Ad Hoc 
Payment

Check 02/04/2026 25-CR-1167 313863 79.02 USD 79.02 USD

Ad Hoc Payment: 
ALECIA HAYNES - 
02/04/2026

Complete ALECIA HAYNES Ad Hoc 
Payment

Check 02/04/2026 12-CR-0138 313837 25.00 USD 25.00 USD

Ad Hoc Payment: 
MICHELLE 
SOLLENBERGER - 
02/04/2026

Complete MICHELLE 
SOLLENBERGER

Ad Hoc 
Payment

Check 02/04/2026 24-CR-4421 313865 290.00 USD 290.00 USD

Ad Hoc Payment: John 
Christopher Trost - 
02/04/2026

Complete John Christopher 
Trost

Ad Hoc 
Payment

Check 02/04/2026 21-CR-0066 313859 205.00 USD 205.00 USD

Ad Hoc Payment: 
Shirley Guidry - 
02/04/2026

Complete Shirley Guidry Ad Hoc 
Payment

Check 02/04/2026 23-CR-4106 313870 80.00 USD 80.00 USD

Ad Hoc Payment: 
SANDRA & GABRIEL 
PITA - 02/04/2026

Complete SANDRA & 
GABRIEL PITA

Ad Hoc 
Payment

Check 02/04/2026 19-CR-2681 313867 2,000.00 USD 2,000.00 USD

Ad Hoc Payment: Family 
Dollar - 02/04/2026

Complete Family Dollar Ad Hoc 
Payment

Check 02/04/2026 MD-0409605 313853 105.77 USD 105.77 USD

Ad Hoc Payment: CVS - 
02/04/2026

Complete CVS Ad Hoc 
Payment

Check 02/04/2026 MD-0409607 313848 150.00 USD 150.00 USD

Ad Hoc Payment: 
TEXAS HEALTH AND 
HUMAN SERVICES 
COMMISSION - 
02/04/2026

Complete TEXAS HEALTH 
AND HUMAN 
SERVICES 
COMMISSION

Ad Hoc 
Payment

Check 02/04/2026 11-CR-1187 313876 30.00 USD 30.00 USD

Ad Hoc Payment: Texas 
Department of Public 
Safety - 02/04/2026

Complete Texas 
Department of 
Public Safety

Ad Hoc 
Payment

Check 02/04/2026 24-CR-4870 313873 30.00 USD 30.00 USD

Ad Hoc Payment: Minta 
Kathleen Busker - 
02/04/2026

Complete Minta Kathleen 
Busker

Ad Hoc 
Payment

Check 02/04/2026 24-CR-0862 313866 50.00 USD 50.00 USD
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View Payment Group 03:15 PM
02/06/2026
Page 4 of 5

Payment Status Payee Payment 
Category

Payment 
Type Payment Date Handling 

Code
Payment 

Memo
Prenote 
Status

Transaction 
Reference

Payment 
Amount

Payment 
Currency

Bank 
Amount

Bank 
Currency

Ad Hoc Payment: Giles 
Wesley Bartle - 
02/04/2026

Complete Giles Wesley 
Bartle

Ad Hoc 
Payment

Check 02/04/2026 23-CR-3908 313855 57.78 USD 57.78 USD

Ad Hoc Payment: 
LAWRENCE 
SCHNEIDER - 
02/04/2026

Complete LAWRENCE 
SCHNEIDER

Ad Hoc 
Payment

Check 02/04/2026 25-CR-0071 313864 6,009.00 USD 6,009.00 USD

Ad Hoc Payment: Texas 
Department of Safety 
Restitution Accounting - 
02/04/2026

Complete Texas 
Department of 
Safety Restitution 
Accounting

Ad Hoc 
Payment

Check 02/04/2026 22-CR-1717 313874 180.00 USD 180.00 USD

Ad Hoc Payment: HEB 
Pantry - 02/04/2026

Complete HEB Pantry Ad Hoc 
Payment

Check 02/04/2026 MD-0349414 313856 20.00 USD 20.00 USD

Ad Hoc Payment: Van 
Ness Brooke - 
02/04/2026

Complete Van Ness Brooke Ad Hoc 
Payment

Check 02/04/2026 20-CR-3684 313878 100.00 USD 100.00 USD

Payment Printing Information
Positive Pay Files

Payment Printing Run Count Payment Amount 
Total

Account 
Currency Printed Date PDF File

Positive Pay File Positive Pay File 
Payment Count Amount Total Account 

Currency
Ad Hoc Payment - Odyssey - 
02/06/2026 01:12 PM

43 16,904.48 USD 02/06/2026 03:12:45 
PM

Ad Hoc 
Payment - 
Odyssey - 
02/06/202
6 01:12 
PM.pdf

Positive Pay File for Prosperity-
Court Collections Odyssey 9911 on 
02/06/2026, 1:12 PM

43 16,904.48 USD

Process History
Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment
Print Checks Task Print Checks Task Step Completed 02/06/2026 03:07:58 PM 02/07/2026 Mien Tran 1  
Print Checks Task Print Checks Not Required 02/07/2026 0  
Print Checks Task Print Checks Not Required 02/07/2026 0  
Print Checks Task Print Checks Not Required 02/07/2026 0  
Print Checks Task Print Checks Not Required 02/07/2026 0  
Print Checks Task Print Checks Not Required 02/07/2026 0  
Print Checks Task Print Checks Not Required 02/07/2026 0  
Print Checks Task Print Checks Not Required 02/07/2026 0  
Print Checks Task Print Checks Step Completed 02/06/2026 03:12:46 PM 02/06/2026 Annaya Nigrelle 1  
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View Payment Group 03:15 PM
02/06/2026
Page 5 of 5

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment
Print Checks Task Service: Remittance Step Completed 02/06/2026 03:12:46 PM 02/07/2026 Workday Service 1  
Related Business Processes History

Business Process Status
Positive Pay File: Prosperity-Court Collections Odyssey 9911 on 02/06/2026 for $16,904.48 In Progress
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View Settlement Run 08:53 AM
02/17/2026
Page 1 of 4

Settlement Run Information
Settlement Run SR-0000323

Name Odyssey
Number SR-0000323

Status Complete
Date 02/13/2026

Include Payments On Behalf Of No
Exclude Negative Payments Yes

Express Settlement No

Additional Information
Organization The County of Galveston

Currency USD
Filters Used

Payment Information
Display Currency USD

Outbound Total 5,636.27
Inbound Total 0.00

Ad Hoc Payment Count 28

Payment Groups
Payment Groups

View Category Bank Account Payment 
Type Date Payments Amount Currency Business Process Status

Ad Hoc Payment(Check) for 
Prosperity-Court Collections 
Odyssey 9911

Ad Hoc 
Payment

Prosperity-Court 
Collections Odyssey 
9911

Check 02/13/2026 28 5,636.27 USD Print Checks: Prosperity-
Court Collections 
Odyssey 9911 for Ad 
Hoc Payment (Check) on 
02/13/2026

Successfully 
Completed

Ad Hoc Payments
Ad Hoc Payment Company Payee Payment Date Payment Type Transaction Reference Payment Amount Currency

Ad Hoc Payment: Texas 
Department of Public Safety - 
02/11/2026

The County of 
Galveston

Texas Department of 
Public Safety

02/11/2026 Check 313897 0.31 USD

Ad Hoc Payment: HERBERT 
BANUELOS - 02/11/2026

The County of 
Galveston

HERBERT BANUELOS 02/11/2026 Check 313886 149.69 USD

34



View Settlement Run 08:53 AM
02/17/2026
Page 2 of 4

Ad Hoc Payment Company Payee Payment Date Payment Type Transaction Reference Payment Amount Currency
Ad Hoc Payment: TEXAS HEALTH 
& HUMAN SERVICES - 02/11/2026

The County of 
Galveston

TEXAS HEALTH & 
HUMAN SERVICES

02/11/2026 Check 313904 35.00 USD

Ad Hoc Payment: TEXAS HEALTH 
& HUMAN SERVICES - 02/11/2026

The County of 
Galveston

TEXAS HEALTH & 
HUMAN SERVICES

02/11/2026 Check 313903 60.00 USD

Ad Hoc Payment: John Charles 
Boridy - 02/11/2026

The County of 
Galveston

John Charles Boridy 02/11/2026 Check 313891 220.77 USD

Ad Hoc Payment: U.S. Postal 
Service - 02/11/2026

The County of 
Galveston

U.S. Postal Service 02/11/2026 Check 313906 300.00 USD

Ad Hoc Payment: GALVESTON 
LIFEGUARDING ASSOCIATION - 
02/11/2026

The County of 
Galveston

GALVESTON 
LIFEGUARDING 
ASSOCIATION

02/11/2026 Check 313885 600.00 USD

Ad Hoc Payment: Margaret garrett - 
02/11/2026

The County of 
Galveston

Margaret garrett 02/11/2026 Check 313892 71.85 USD

Ad Hoc Payment: Tracey Yorio - 
02/11/2026

The County of 
Galveston

Tracey Yorio 02/11/2026 Check 313905 66.14 USD

Ad Hoc Payment: Jason Leto - 
02/11/2026

The County of 
Galveston

Jason Leto 02/11/2026 Check 313888 31.00 USD

Ad Hoc Payment: Dawna Davenport 
- 02/11/2026

The County of 
Galveston

Dawna Davenport 02/11/2026 Check 313883 31.01 USD

Ad Hoc Payment: Elric M. King - 
02/11/2026

The County of 
Galveston

Elric M. King 02/11/2026 Check 313884 50.00 USD

Ad Hoc Payment: Texas 
Department of Public Safety - 
02/11/2026

The County of 
Galveston

Texas Department of 
Public Safety

02/11/2026 Check 313899 60.00 USD

Ad Hoc Payment: BOB'S 
GROCERY - 02/11/2026

The County of 
Galveston

BOB'S GROCERY 02/11/2026 Check 313880 50.00 USD

Ad Hoc Payment: Daniel Shroeder - 
02/11/2026

The County of 
Galveston

Daniel Shroeder 02/11/2026 Check 313882 10.00 USD

Ad Hoc Payment: Camillo 
Properties - 02/11/2026

The County of 
Galveston

Camillo Properties 02/11/2026 Check 313881 58.00 USD

Ad Hoc Payment: Texas 
Department of Public Safety - 
02/11/2026

The County of 
Galveston

Texas Department of 
Public Safety

02/11/2026 Check 313898 45.00 USD

Ad Hoc Payment: JEFFREY SMITH 
- 02/11/2026

The County of 
Galveston

JEFFREY SMITH 02/11/2026 Check 313890 560.50 USD

Ad Hoc Payment: Texas 
Department of Safety Restitution 
Accounting - 02/11/2026

The County of 
Galveston

Texas Department of 
Safety Restitution 
Accounting

02/11/2026 Check 313902 75.00 USD

Ad Hoc Payment: Texas 
Department of Safety Restitution 
Accounting - 02/11/2026

The County of 
Galveston

Texas Department of 
Safety Restitution 
Accounting

02/11/2026 Check 313901 75.00 USD

Ad Hoc Payment: Texas 
Department of Safety Restitution 
Accounting - 02/11/2026

The County of 
Galveston

Texas Department of 
Safety Restitution 
Accounting

02/11/2026 Check 313900 75.00 USD
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View Settlement Run 08:53 AM
02/17/2026
Page 3 of 4

Ad Hoc Payment Company Payee Payment Date Payment Type Transaction Reference Payment Amount Currency
Ad Hoc Payment: Moriah Freeman - 
02/11/2026

The County of 
Galveston

Moriah Freeman 02/11/2026 Check 313893 252.00 USD

Ad Hoc Payment: SALVATION 
ARMY - 02/11/2026

The County of 
Galveston

SALVATION ARMY 02/11/2026 Check 313896 90.00 USD

Ad Hoc Payment: NATION UNION 
FIRE INS. CO. OF PITTSBURG, 
PA. - 02/11/2026

The County of 
Galveston

NATION UNION FIRE 
INS. CO. OF PITTSBURG, 
PA.

02/11/2026 Check 313894 1,620.00 USD

Ad Hoc Payment: NICHOLAS 
TILSON - 02/11/2026

The County of 
Galveston

NICHOLAS TILSON 02/11/2026 Check 313895 600.00 USD

Ad Hoc Payment: JEAN TULLEY - 
02/11/2026

The County of 
Galveston

JEAN TULLEY 02/11/2026 Check 313889 50.00 USD

Ad Hoc Payment: Van Ness Brooke 
- 02/11/2026

The County of 
Galveston

Van Ness Brooke 02/11/2026 Check 313907 100.00 USD

Ad Hoc Payment: James Hampton 
TGRV LP - 02/11/2026

The County of 
Galveston

James Hampton TGRV LP 02/11/2026 Check 313887 300.00 USD

Remittance
Remittance

Process Date Remittance Events Remittance Details
Print Checks: Prosperity-Court Collections Odyssey 9911 for Ad Hoc 
Payment (Check) on 02/13/2026

02/13/2026 0

Process History
Settlement Run Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment
Settlement Run Event Settlement Run Event Step Completed 02/13/2026 02:19:59 

PM
02/14/2026 Annaya Nigrelle 1  

Settlement Run Event Approval by Payroll 
Accountant

Not Required 02/14/2026 0  

Settlement Run Event Approval by 
Settlement Specialist

Approved 02/13/2026 02:22:48 
PM

02/15/2026 Susie Smith (Settlement 
Specialist)

1  

Related Business Processes History
Business Process Status

Print Checks: Prosperity-Court Collections Odyssey 9911 for Ad Hoc Payment (Check) on 02/13/2026 Successfully Completed

Background Processes
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View Settlement Run 08:53 AM
02/17/2026
Page 4 of 4

Created Date and Time Started Date and 
Time

Process 
Type Process Request Status Parent 

Status
Total Processing 

Time Submitted by Errors & 
Warnings

02/13/2026 02:22 PM 02/13/2026 02:22 
PM

Job Settlement Run 
Complete

Settlement Run 
Complete for SR-
0000323

Completed 00:00:09 Susie Smith
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*8.

Receive and file Summary of Biweekly Personnel Movements pay period #04, January 29,  - 
February 11, 2026, submitted by Human Resources.

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/18/26  12:10 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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Biweekly Movement for New Hires PP#04 - 01/29/2026 - 02/11/2026     
Division Employee Hire Date Job Profile Salary

County Clerk Angelica Jimenez 1/29/2026 Deputy County Clerk II $34,222.00 

Juvenile Justice Brendita Baskin-Gray 1/29/2026 Juvenile Supervision Officer $51,570.00 

Fleet Chailyn Gillespie 1/29/2026 Administrative Assistant I $37,729.00 

Personal Bond Christian Reyes 1/29/2026 Magistrate Clerk $41,596.00 

Fleet David Smith 1/29/2026 Mechanic II $45,861.00 

County Clerk Elisabeth Brinkman 1/29/2026 Deputy County Clerk II $34,222.00 

County Clerk Erich Bordelon 1/29/2026 Deputy County Clerk I $32,592.00 

Environmental Services Gerardo Hernandez 1/29/2026 Custodian $31,040.00 

Constable Pct. 2 Joseph Millo 1/29/2026 Deputy Constable - T5 $85,000.00 

Parks Justin Sheppard 1/29/2026 Parks Maintenance Worker $31,040.00 

County Clerk Mercedes Hernandez 1/29/2026 Deputy County Clerk I $32,592.00 

Sheriff's Office Paige Jimenez 1/29/2026 Deputy Sheriff - T1 $65,000.00 

Environmental Services Rita Saravia 1/29/2026 Custodian $31,040.00 

Sheriff's Office Ryan Zuniga 1/29/2026 Deputy Sheriff - T2 $70,000.00 

Tax Office Sandra Brenner 1/29/2026 Customer Service Representative I $34,222.00 

County Clerk Stacy Laney 1/29/2026 Deputy County Clerk III $35,933.00 
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Biweekly Movement for Personnel Movement PP#04 - 01/29/2026 - 02/11/2026     
Division Employee Transfer Date Job Profile Salary Reason

District Attorney Anietie Jack 1/29/2026 Attorney II $90,655.00 Promotion

District Attorney Dylan Dominy 1/29/2026 Attorney III $95,751.00 Promotion

Sheriff's Office Jeremiah Sitton 1/29/2026 Investigator $90,000.00 Promotion

Sheriff's Office Ronald Berg 1/29/2026 Deputy Sheriff - T5 $85,000.00 Transfer

Sheriff's Office Vincent Stines 1/29/2026 Deputy Sheriff - T2 $70,000.00 Transfer

District Attorney Whitaker Chisam 1/29/2026 Chief ADA $111,000.00 Promotion
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Biweekly Movement for Terminations PP#04 - 01/29/2026 - 02/11/2026  
Division Employee Termination 

Date

Job Profile Salary

Sheriff's Office DaRielle Phillips 1/29/2026 Corrections Officer I $53,316.00 

Adult Probation Deajia Williams 2/2/2026 Probation Officer $53,795.20 

Sheriff's Office Debra Larkin 1/31/2026 Corrections Officer IV $66,792.00 

District Attorney Livia Lavender 1/29/2026 Attorney II $89,071.00 

Sheriff's Office Nicole Valastro 1/29/2026 Corrections Officer IV $66,792.00 

District Attorney Patricia Pierre 2/11/2026 Administrative Assistant II $51,800.00 

Justice Court Pct. 4 Solangel Reyes 2/3/2026 Deputy JP Clerk II $37,729.00

Constable Pct. 2 William Scott 2/11/2026 Deputy Constable - T5 (PTBE) $42,500.00 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*9.

Receive and file Professional County Collector Certification for Lisa Murdock submitted by the 
Tax Assessor/Collector

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/19/26  11:23 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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February 12, 2026 
 
 
 

County Judge and Commissioners 
Galveston County 
722 Moody 
Galveston, Texas 77550 

 
Re: 2025 Professional County Collector Certification Achieved by Lisa Murdock 

Dear Sirs: 

In September 2024, Ms. Murdock was promoted into the position of Property Tax 
Supervisor.  This achievement occurred less than three years after her employment and 
was a testament to her efforts as a member of the team. 
 
One of the goals required of her was to achieve a Professional County Collector (PCC) 
certification through the Tax Assessor Collector Association of Texas.  This certification 
(attached) requires successful completion of six Property Tax Education Coalition (PTEC) 
courses, five Constitutional/Statutory courses and four electives.  As you can see by the 
attached transcript, Ms. Murdock successfully completed all requirements in October 2025 
and was formally awarded her certificate at the VG Young Conference November 19, 2025.   
 
You are well aware of the importance I place on the team obtaining and maintaining 
property tax professional certifications - it is essential to maintain the level of service 
provided each and every day to customers of our office.  With more than $175M in property 
taxes at stake for Galveston County and an additional $525M at stake for our partner 
governments, education and training is not an option – it is a necessity. 

 
Please join me in commending Mrs. Murdock for this significant achievement.  

 
Sincerely, 

 

Cheryl E. Johnson, PCC, CTOP 
 
 

 
Attachment 
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Basic Education: 7 Required Completed to Date: 7 Remaining Courses Needed: 0

Course Title Date Completed

Ethics for County Tax Assessor-Collectors 09/24/2025

Intro To Property Tax Administration (PTEC.101) 10/30/2024

Intro To Property Tax Appraisal (PTEC.102) 11/01/2024

Truth in Taxation (PTEC.28) 05/29/2025

Property Tax Law (PTEC.7) 05/16/2025

Property Tax Assessments and Collections (PTEC.8) 09/25/2025

Advanced Assessments and Collections (PTEC.9) 11/08/2024

Mandatory, Constitutional/Statutory Duty 
Courses: 5 Required

Completed to Date: 5 Remaining Courses Needed: 0

Budget Planning 09/30/2025

Public Records: Release, Management & Retention 09/25/2025

Title Fraud Training 10/13/2025

Motor Vehicle Sales Tax & Fee Collection 09/26/2025

Voter Registration & Chapter 19 Funds 09/26/2025

Elective Courses: 4 Required Completed to Date: 4 Remaining Courses Needed: 0

Fundamentals of the Americans with Disabilities Act 09/23/2025

Manufactured Housing & Boat and Motor Titling & 
Registration

Customer Service to Build the Public Trust 09/23/2025

FLSA, USERRA, & Sexual Harassment

FMLA: What Every Employer Needs to Know

Accounting in a County Tax Office

Personnel Management in the Public Sector 09/29/2025

Special Inventory Taxation 09/30/2025

Ms. Lisa Murdock
Property Tax Supervisor
Galveston County
722 21st St
Galveston, TX 77550-2318

 ID: 270661
Phone: (409) 766-2457

Fax: (409) 766-2479
Enrolled Date: 01/01/2024

Print Date: 02/12/2026 For questions regarding CE hours, please contact the TACA Education 
Director at education@tacaoftexas.org.

Tax Assessor-Collector Association
Professional County Collector 

Initial Transcript
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*10.

Consideration of approval of LULAC 151 request for Cinco de Mayo fiesta event on Saturday, 
May 2, 2026 on the grounds of 722 Moody Avenue, Galveston submitted by the County Judge

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/18/26   2:47 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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“All for one and one for all” 

 
 

Robert Quintero 
  President   
Vicky Gomez        
Co-Chair 
Roberto Torres 
  Co-Chair 
 
 
 
 
 
 
  

 
 
 
 
 
 
 

 

League of United Latin American Citizens 
LULAC Council 151 

P.O. Box 3344, Galveston, Texas 77552 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

January 20, 2026 
 
 
Mark Henry 
County Judge 
Galveston County Courthouse 
722 21st Street 
Galveston, Texas 77550 
 
Dear Judge Henry: 
 

Galveston LULAC Council 151 is in the early stages of planning the 2026 
The Annual Cinco de Mayo Fiesta and the 6th Annual Día de Los Muertos 
Fall Fiesta. We are requesting the use of the Galveston County 
Courthouse grounds for our events on Saturday, May 2, 2026, and 
Saturday, October 31, 2026.  We plan to have live music, Folkloric 
Dancers, beverages, food booths, merchandise booths, and children’s 
activities.   
 
I will be happy to answer any questions you may have.  Please feel free 
to contact me at 409-256-9602.   
 
Your continued support is appreciated, and we look forward to hearing 
from you soon.   
 
Sincerely, 
 

Robert M. Quintero 
 
Robert M. Quintero 
President    
LULAC Council 151 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*11.

Consideration of approval of a contract with Androderm X for a GLP-1 Employee Wellness 
Program, submitted by Human Resources.

Approval History

Action DateSeq # ActionApprover

Veronica Van Horn 1 2/19/26  11:47 amApprove

Dianna Martinez 2 2/19/26   3:11 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*12.

Consideration of approval of a contract with Dr. T Med Spa for a GLP-1 Employee Wellness 
Program, submitted by Human Resources.

Approval History

Action DateSeq # ActionApprover

Veronica Van Horn 1 2/5/26   4:27 pmApprove

Dianna Martinez 2 2/18/26   1:23 pmDisapprove

Notes: Disapproved as there are updated contracts for CC review and approval - DGM

Veronica Van Horn 3 2/19/26  11:45 amApprove

Dianna Martinez 4 2/19/26   2:13 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*13.

Consideration of approval of a contract with Janke Fit for a GLP-1 Employee Wellness Program, 
submitted by Human Resources.

Approval History

Action DateSeq # ActionApprover

Veronica Van Horn 1 2/19/26  11:49 amApprove

Dianna Martinez 2 2/19/26  12:49 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*14.

Consideration of approval of a contract with Thomas Family Practice for a GLP-1 Employee 
Wellness Program, submitted by Human Resources.

Approval History

Action DateSeq # ActionApprover

Veronica Van Horn 1 2/5/26   4:27 pmApprove

Dianna Martinez 2 2/18/26   1:22 pmDisapprove

Notes: Disapproved as there are updated contracts for CC review and approval - DGM

Veronica Van Horn 3 2/19/26  11:46 amApprove

Dianna Martinez 4 2/19/26   2:24 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*15.

Consideration of approval of granting a reduction of a permit fee (Facility Permitting Policy, 
Section 5.1.2 and 5.1.3) for Sisters Helping Sisters, for use of Bayshore Park for their 14th 
Annual Fishing Tournament April 24th  - 26th , 2026 and dates TBD in 2027 & 2028 submitted 
by Parks & Cultural Services

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/10/26  10:36 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*16.

Consideration of approval of granting a reduction of a permit fee (Facility Permitting Policy, 
Section 5.1.2 and 5.1.3) for Up the Street, for use of the indoor banquet hall at Walter Hall Park 
for their bi-annual fundraising event on June 27, 2026 and winter and summer dates TBD in 
2027 & 2028 submitted by Parks & Cultural Services

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/10/26  10:49 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*17.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 2/5/2026

2) Contract Type: Other

3) Renewal Contract: No

4) Department Name: Parks and Cultural Services
5) Department Contact: Martha Lee
6) Description: MOU with League City Lions Club for the distribution of food at Walter 

Hall Park for 2026.

7) PEID No: 
8) Req No: No
9) Orgkey: 
10) Object Code: 
11) Vendor: League City Lions Club
12) Vendor Contract No: 

Expenditure Budget/Revenue Projections

13) Fund Name: 
14) Fund #: 
15) Current Year Budgeted:  
16) Current Year Projected: 
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: 

To Be Completed by Purchasing Department

22) Contract Start Date: 3/1/2026
23) Auto Renewal Contract: No

24) Bid No: N/A
25) Contract End Date: 12/31/2026

26) Contract # Issued by Purchasing Department: 247624 (SC-0001017)

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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Item Details Continued (26-204)

NOTES:

Approval History

Action DateSeq # ActionApprover

Julie Walker 1 2/5/26   8:19 pmApprove

Melissa Fleming 2 2/11/26   8:18 amApprove

Francisco Rodriguez 3 2/13/26   9:58 amApprove

Diana Huallpa 4 2/16/26   4:57 pmApprove

Sergio Cruz 5 2/16/26   5:01 pmApprove

Veronica Van Horn 6 2/19/26  11:29 amApprove

Page 2GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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rvfEMORANDUM OF UNDERSTANDING BETWEEN 
LEAGUE CITY LIONS CLUB and 

GALVESTON COUNTY /GALVESTON COUNTY DEPARTrvfENT OF PARKS AND 
CULTURAL SERVICES 

SUBJECT: License Agreement for Use of Galveston County Parks Department land and facilities 
more particularly described below (the "LAND/FACILITIES") by League City Lions Club 
(sometimes referred to herein as "LICENSEE"). 

1. Purpose: To reduce to writing the agreement between, League City Lions Club and Galveston
County/Galveston County Department of Parks and Cultural Services ( collectively the
"COUNTY") for use of the LAND/FACILITIES for the timeframe of everv 2nd Thursdav
beginning March 2026 through December 2026.

The parties hereto for the consideration hereinafter mentioned covenant and agree as follows: 

2. LAND/FACILITIES means Walter Hall Park.

3. Revocable License. The COUNTY hereby grants to LICENSEE a revocable license to enter 
into and upon the LAND/FACILITIES in order to distribute free groceries to the local 
community.

4. Term. This license shall be for a term beginning March 12th
, 2026 and ending December 10th

, 

2026.

5. Compensation. Because the Intended Use of the LAND/FACILITIES is for distributing free 
groceries to the local community, which will benefit the public and constitutes a use of County 
property for public purposes, the COUNTY provides this license to LICENSEE at no cost.

6. Scope and Stipulations of Activities. The licensed use of the LAND/FACILITIES may include 
the following:

A. Placing a refrigerated truck on-site.

B. Distributing free food to the community.

C. Handing out information brochures.

D. Being on-site typically between 8am and 1pm, depending on the delivery of the 
truck from Galveston Food Bank.

E. Pick up and dispose of any trash created while in the location.

F. Indoor banquet hall restroom access is authorized for League City Lions Club members 
and volunteers only.

Memorandum of Understanding between League City Lions Club, Galveston County, and Galveston County Parks 
Department 

Page 1 of 4 
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G. Use of Galveston County Parks Department's Plastic folding tables and chairs provided 
they are returned to their original location with no damage.

H. Due to the event occurring on a monthly basis, the League City Lions Club is permitted 
to store pop-up tents and directional signage in a locked room within the indoor banquet 
hall.

The specific activities that will be conducted pursuant to the license granted by this Memorandum 
of Understanding will be discussed and agreed to between the COUNTY and LICENSEE's 
Representative during the walkthrough, described in paragraph 7, below. The COUNTY's 
representative at the walkthrough will be Martha Lee, Assistant Director of the Department of 
Parks and Cultural Services or her designee. LICENSEE's Representative and the COUNTY 
agree that the designated representatives who attend the walkthrough described in paragraph 7 
have full authority to speak on behalf of and bind LICENSEE and the COUNTY concerning the 
subject matter of this agreement. 

7. Joint Survey and Inspection: Security Plan. Prior to LICENSEE's use of the
LAND/FACILITIES under this license, representatives of LICENSEE and the COUNTY will
conduct a joint survey and inspection of the premises to observe the general condition of the
buildings or facilities and to discuss any required preparations, the scope of activities, likely repairs
by LICENSEE, if any, that may be necessary as a result of LICENSEE's use of the
LAND/FACILITIES, and LICENSEE's plan to provide security for its operations and to protect
the public or other users of COUNTY land and facilities not covered by this license from harm.
LICENSEE will prepare a written memorandum to document the scope of the intended activities,
repairs that LICENSEE anticipates it will perform at the conclusion of the event, the results of the
joint survey and inspection, and LICENSEE's security plan. Should the COUNTY elect not to
participate in the inspection LICENSEE will attach the memorandum to this license. Following
conclusion of LICENSEE's use of the LAND/FACILITIES, representatives of LICENSEE and
the COUNTY will conduct a second inspection to discuss cleanup and repair issues, if any.

8. Liability.

a. LICENSEE Liabilitv to the COUNTY or Third Parties. LICENSEE is responsible to
the COUNTY and any third parties for any injury to persons or damage to property proximately 
caused by the wrongful or negligent acts or omissions of LICENSEE employees or officers acting 
within the scope of their employment or office. LICENSEE agrees to return the property to the 
COUNTY in substantially the same condition it was in prior to the training event, unless otherwise 
agreed upon. LICENSEE reserves the right to make repairs to the property that would return it to 
the COUNTY in substantially the same condition that existed at the start of the license. The right 
to make repairs should not be construed as a modification ofLICENSEE's rights and obligations 

Memorandum of Understanding between League City Lions Club, Galveston County, and Galveston County Parks 
Department 

Page 2 of 4 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*18.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 2/4/2026

2) Contract Type: Expense

3) Renewal Contract: No

4) Department Name: Information Technology
5) Department Contact: Misty Witmer
6) Description: Consideration of approval of Change Order for Training of IT Policies 

with Securance Consulting submitted by Information Technology

7) PEID No: N/A
8) Req No: PO-0008059
9) Orgkey: 1101159100
10) Object Code: Other Contract Services
11) Vendor: Securance Consulting
12) Vendor Contract No: SC-0000993

Expenditure Budget/Revenue Projections

13) Fund Name: General
14) Fund #: 1101
15) Current Year Budgeted:  $19,890.00
16) Current Year Projected: $4,320.00
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: 

To Be Completed by Purchasing Department

22) Contract Start Date: 12/8/2025
23) Auto Renewal Contract: No

24) Bid No: 25-060
25) Contract End Date: 12/7/2026

26) Contract # Issued by Purchasing Department: 232120 (SC-0000993

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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Item Details Continued (26-187)

NOTES: Contract executed in CC 12/08/2025 - HB1295 requested
GR-0000786

Approval History

Action DateSeq # ActionApprover

Lauren Michaels 1 2/4/26   3:52 pmApprove

Misty Witmer 2 2/4/26   4:09 pmApprove

Melissa Fleming 3 2/5/26   4:01 pmApprove

Francisco Rodriguez 4 2/6/26   9:19 amApprove

Diana Huallpa 5 2/6/26  11:16 amApprove

Sergio Cruz 6 2/6/26  11:18 amApprove

Veronica Van Horn 7 2/19/26  11:32 amApprove

Page 2GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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County of Galveston 
Confidential SOW – CHANGE ORDER 1 
 

1 

 
 

EXHIBIT A: STATEMENT OF WORK – CHANGE ORDER 
 

A. SCOPE 
Securance intends to perform the following activities, as agreed upon between management of Securance 
and Client: 

 
Project Scope Item Line-Item Fee 

Training of IT Policies $4,320.00 
Total for Change Order $4,320.00 

 
B. PRICING AND PAYMENT 
Our pricing for this effort is $4,320.00.  If this service is added, Securance’s total fee will be $90,624.00. All fees 
will be due and payable via ACH/EFT within 30 days following receipt of invoice.  
 
By signing below, signor represents and affirms that he is duly authorized to bind the company to this SOW. 

 
Accepted and agreed: COUNTY OF GALVESTON    Accepted and agreed: SECURANCE LLC 
 
 

 
By:       By:     

Please Sign Please Sign 
 

Name:       Name:   Paul Ashe  
Please Type Please Type 

 
Title:       Title:   President  

Please Type Please Type 
 

Date:       Date:   February 3, 2026  
Please Type Please Type 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*19.

Consideration of approval of Change Order for Workday Postproduction to extend optimization 
support with Guidehouse submitted by Information Technology

Approval History

Action DateSeq # ActionApprover

Veronica Van Horn 1 2/19/26  11:24 amApprove

Dianna Martinez 2 2/19/26  12:11 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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Change Order for Workday Postproduction 

Galveston County, TX 

Title: Galveston County, TX – Workday Postproduction 
Date Require Initiated:  02/11/2026 
Critical Due Date: 02/25/2026 
Originator Name and Role: Katherine King, Optimization Manager 
Type of Change: 
(Check all that apply): 

  Scope    Requirements/Deliverables 
 X Schedule  Resources 
 Budget  Other 

Contract Execution Date 03/01/2025 
 

I. Description of Change Requested 

• Galveston County seeks to extend optimization support through March 1, 2027.    

II. Impact Assessment 

1. Scope Change 

• None 

 

2. Schedule/Milestone Changes 

• Support to end 3/1/2027 

 

3. Risk Analysis 

• No project risks anticipated. 

 

4. Assumptions 

• Assumptions stated in the original contract remain unchanged.   

 

5. Cost Impact 

• No change in total contract value.  

103



 

6. Authorization 

 

Acceptance of this Change Request: Authorization to proceed/approval. 

 

 
Galveston County, TX Sponsor/Approver Signature 

Guidehouse Inc. Partner/Approver Signature 

Date 

Date 

2/12/2026 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*20.

Consideration of approval to authorize Guidehouse Change Order for Workday Postproduction 
to engage Jon Logan as a subcontractor in accordance with the MSA with Galveston County 
submitted by Information Technology

Approval History

Action DateSeq # ActionApprover

Veronica Van Horn 1 2/19/26  11:27 amApprove

Dianna Martinez 2 2/19/26  12:20 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026

105



Change Order for Workday Postproduction 

Galveston County, TX 

Title: Galveston County, TX – Workday Postproduction 
Date Require Initiated:  02/13/2026 
Critical Due Date: 02/27/2026 
Originator Name and Role: Katherine King, Optimization Manager 
Type of Change: 
(Check all that apply): 

  Scope    Requirements/Deliverables 
  Schedule X Resources 
 Budget  Other 

Contract Execution Date 03/01/2025 
 

I. Description of Change Requested 
The requested change involves authorizing the use of a U.S.-based subcontractor, Jon Logan, to support 
the project. This adjustment is necessary to maintain project continuity and ensure the timely delivery of 
services. In accordance with the MSA with Galveston County, written approval is required before 
engaging a subcontractor.  

II. Impact Assessment 

1. Scope Change 

• None 

 

2. Schedule/Milestone Changes 

• None 

 

3. Risk Analysis 

• No project risks anticipated. 

 

4. Assumptions 

• Assumptions stated in the original contract remain unchanged.   
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5. Cost Impact 

• No change in total contract value.  

 

6. Authorization 

 

Acceptance of this Change Request: Authorization to proceed/approval. 

 

 

2/13/2026 

Galveston County, TX Sponsor/Approver Signature 

Guidehouse Inc. Partner/Approver Signature 

Date 

Date 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*21.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 2/4/2026

2) Contract Type: Other

3) Renewal Contract: No

4) Department Name: Information Technology
5) Department Contact: Misty Witmer
6) Description: Consideration of approval of Year 3 Zero True Up with Microsoft 

submitted by Information Technology

7) PEID No: N/A
8) Req No: N/A
9) Orgkey: 1101159100
10) Object Code: Subscription Based IT Arrangements
11) Vendor: Microsoft
12) Vendor Contract No: N/A

Expenditure Budget/Revenue Projections

13) Fund Name: General
14) Fund #: 1101
15) Current Year Budgeted:  $1,122,000.00
16) Current Year Projected: $0.00
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: 

To Be Completed by Purchasing Department

22) Contract Start Date: 2/19/2026
23) Auto Renewal Contract: No

24) Bid No: N/A
25) Contract End Date: 2/19/2027

26) Contract # Issued by Purchasing Department: 247275 (SC-0001016)

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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Item Details Continued (26-188)

NOTES: HB1295 Not Required - Public Company

Approval History

Action DateSeq # ActionApprover

Lauren Michaels 1 2/4/26   4:05 pmApprove

Misty Witmer 2 2/4/26   4:31 pmApprove

Melissa Fleming 3 2/5/26   4:49 pmApprove

Francisco Rodriguez 4 2/6/26   9:20 amApprove

Diana Huallpa 5 2/6/26  10:25 amApprove

Sergio Cruz 6 2/6/26  11:19 amApprove

Veronica Van Horn 7 2/6/26   5:20 pmApprove

Page 2GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*22.

Consideration for authorization to extend the contract for RFP #B212016A, Laser Printing for 
County Tax Statements submitted by the Purchasing Agent

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/19/26   4:47 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*23.

Consideration for authorization to extend the contract for ITB 24-031 Graphics for Galveston 
County Law Enforcement submitted by the Purchasing Agent

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/23/26  11:30 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*24.

Consideration for authorization for a 90-day extension on RFP B202006, Vending Machine 
Services for Galveston County submitted by the Purchasing Agent

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/20/26   8:05 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*25.

Consideration for authorization to dispose of salvage or surplus property submitted by the 
Purchasing Agent

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/23/26   9:09 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*26.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 1/29/2026

2) Contract Type: Expense

3) Renewal Contract: No

4) Department Name: Engineering 
5) Department Contact: Michael Shannon
6) Description: BACLIFF DRAINAGE IMPROVEMENTS

7) PEID No: 125518
8) Req No: ITB 24-025
9) Orgkey: 2901 312110
10) Object Code: 5754000
11) Vendor: LUCAS CONSTRUCTION COMPANY
12) Vendor Contract No: 

Expenditure Budget/Revenue Projections

13) Fund Name: AMERICAN RESCUE PLAN STIMULUS FUND
14) Fund #: 2901
15) Current Year Budgeted:  $306,000.00
16) Current Year Projected: $168,969.40
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: $168,969.40

To Be Completed by Purchasing Department

22) Contract Start Date: 12/9/2024
23) Auto Renewal Contract: No

24) Bid No: 24-025
25) Contract End Date: 3/15/2026

26) Contract # Issued by Purchasing Department: 206699 (SC-0000776)

NOTES:  Change Order #2 - HB1295 on file - Awarded and Executed on CC - 

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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Item Details Continued (26-175)

Item 78 - 12/9/24

Approval History

Action DateSeq # ActionApprover

Michael Shannon 1 1/30/26   4:59 pmApprove

Melissa Fleming 2 2/3/26   4:33 pmApprove

Francisco Rodriguez 3 2/5/26  11:50 amApprove

Diana Huallpa 4 2/9/26   4:37 pmApprove

Sergio Cruz 5 2/9/26   5:03 pmApprove

Veronica Van Horn 6 2/19/26  11:34 amApprove

Page 2GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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GALVESTON COUNTY ENGINEERING DEPARTMENT 
 

Change Order No. 02 
Bacliff Drainage Improvements  

 
Owner: Galveston County Contract Number: CM25015 
Contractor: Lucas Construction Co. Purchase Order Number: F502913 
Engineer: Gannett Fleming Transystems Bid Number: 24-025 

 

Work Being Changed 
Adjusting the bid items to account for the increase in Item 26 – Articulating Concrete Block (SY), by reducing 
Item 18 - CL A Concrete (Channel Lining) (6") (SY). Additionally, two new bid items are being added: Item 43 
- Cement-Stabilized Sand Backfill (Including Re-Grading) (LS) and Item 44 – 8” Reinforced Concrete Slab 
with Slotted Curb (#4 Rebar at 12”) (LS). Adjustment for unit-priced bid items not utilized in the performance 
of the Work. 
 

CHANGE IN CONTRACT PRICE CHANGE IN CONTRACT TIME 
Original Contract Price:  $1,698,700.00 Original Contract Time:       360 Days 
Net Change From  
Previous Change Orders:  $0         

Net Change From  
Previous Change Orders:       0 Days 

Contract Price Prior To 
This Change Order:  $1,698,700.00         

Contract Time Prior To 
This Change Order:            360 Days 

Net Increase/Decrease Of 
This Change Order: -$100,656.00         

Net Increase/Decrease Of 
This Change Order:                0 Days 

Contract Price With All 
Approved Change Orders:  $1,598,044.00  

Contract Time With All 
Approved Change Orders:  360 Days 

 
  
RECOMMENDED: 
 

 

By: Date:  
         Engineer (Consultant) 
 
 

 

By: Date: 
        Engineer (County Engineer)  
  
APPROVED:  
County Of Galveston  
  
By: Date: 
       Mark Henry, County Judge  
 Attest: 
            Dwight Sullivan, County Clerk 
              
  
ACCEPTED:  
Contractor  
  
By: Date: 
        Contractor (Authorized Signature)  
  
         

         Printed Name  
   Page 1 of 2

01/20/2026

Jimmy McGinnis

01-29-26

01/20/2026
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GALVESTON COUNTY ENGINEERING DEPARTMENT 
 

Change Order No. 02 
Bacliff Drainage Improvement 
Contract Number: CM25015 

 

 
Page 2 of 2 

 

Pay 

Item 

No.

Spec 

Item 

No.

DESCRIPTION UNIT
UNIT       

PRICE
QUANTITY ITEM COST QUANTITY ITEM COST OVERRUN/UNDERRUN

7 Riprap Special SY $66.00 803.00 $52,998.00 474.00 $31,284.00 ($21,714.00)

8 Pedestrain Rail (TY PR11) LF $250.00 81.00 $20,250.00 74.00 $18,500.00 ($1,750.00)

14
MTL W-Beam GD FEN (Steel 

Post)
LF $200.00 58.00 $11,600.00 0.00 $0.00 ($11,600.00)

15
Remove and Dispose of Metal 

Guard Fence
LF $30.00 58.00 $1,740.00 28.00 $840.00 ($900.00)

16 Remove Fence LF $10.00 146.00 $1,460.00 20.00 $200.00 ($1,260.00)

18
CL A CONC(CHANNEL 

LINING)(6")
SY $200.00 463.00 $92,600.00 23.00 $4,600.00 ($88,000.00)

26 Articulating Concrete Block SY $170.00 437.00 $74,290.00 673.00 $114,410.00 $40,120.00

27
Guardrail End Treatment (Move 

and Reset)
EA $2,000.00 1.00 $2,000.00 0.00 $0.00 ($2,000.00)

31 Seeding for Erosion Control AC $3,000.00 6.00 $18,000.00 2.00 $6,000.00 ($12,000.00)

33 Replace Fence LF $50.00 146.00 $7,300.00 50.00 $2,500.00 ($4,800.00)

37 Install Construction Exits SY $5.00 888.00 $4,440.00 0.00 $0.00 ($4,440.00)

38 Remove Construction Exits SY $5.00 888.00 $4,440.00 0.00 $0.00 ($4,440.00)

39
Temp SEDMT Cont Fence 

(Install)
LF $3.00 9,843.00 $29,529.00 3,500.00 $10,500.00 ($19,029.00)

40
Temp SEDMT Cont Fence 

(Remove)
LF $1.00 9,843.00 $9,843.00 0.00 $0.00 ($9,843.00)

41 Inlet Protection Barrier EA $200.00 4.00 $200.00 0.00 $0.00 ($800.00)

43
Cement-Stabilized Sand Backfill 

(Including Re-Grading)
LS $25,800.00 1.00 $25,800.00 $25,800.00

44
8" Reinforced Concrete Slab with 

Slotted Curb (#4 Rebar at 12")
LS $16,000.00 1.00 $16,000.00 $16,000.00

TOTAL -$100,656.00

ORIGINAL + PREVIOUSLY 

REVISED 
NEW

CO2-16

CO2-17
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*27.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 2/3/2026

2) Contract Type: Expense

3) Renewal Contract: No

4) Department Name: Engineering 
5) Department Contact: Michael Shannon
6) Description: Dickinson Bayou Desnagging 

7) PEID No: 717785
8) Req No: 
9) Orgkey: 3374 296190
10) Object Code: 5481000
11) Vendor: Tetra Tech 
12) Vendor Contract No: 

Expenditure Budget/Revenue Projections

13) Fund Name: Limited Tax Flood Control Bonds Series 2026 
14) Fund #: 3374
15) Current Year Budgeted:  
16) Current Year Projected: $452,600.00
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: $452,600.00

To Be Completed by Purchasing Department

22) Contract Start Date: 2/16/2026
23) Auto Renewal Contract: No

24) Bid No: 25-079
25) Contract End Date: 2/15/2027

26) Contract # Issued by Purchasing Department: 247130 (SC-0001013

NOTES: HB1295 not required - publicly traded company. 

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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Item Details Continued (26-184)

Approval History

Action DateSeq # ActionApprover

Michael Shannon 1 2/3/26   2:32 pmApprove

Melissa Fleming 2 2/3/26   4:21 pmApprove

Francisco Rodriguez 3 2/5/26  11:48 amApprove

Diana Huallpa 4 2/9/26   4:15 pmApprove

Sergio Cruz 5 2/9/26   5:04 pmApprove

Veronica Van Horn 6 2/19/26  11:36 amApprove

Page 2GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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State of Texas § 

§ 

County of Galveston § 

AGREEMENT FOR ENGINEERING SERVICES 

PARTIES 

This Agreement for Engineering Services (the “Agreement”) is made and entered into by and 

between the County of Galveston, a political subdivision of the State of Texas, acting by and through 

its Galveston County Commissioners Court (the “County”), and Tetra Tech, Inc. (the “Engineer”), 

each of whom is a Party hereto and who are collectively referred to herein as the Parties. 

RECITALS 

The County conducted a Request for Qualifications, Number RFQ 25-079, entitled 

“Professional Services for Future Engineering Projects” (the “RFQ”), to procure professional 

engineering services to perform the engineering services for the Dickinson Bayou Desnagging 

project within the County (the “Project”), which is further described herein and which such services 

are within the scope of the practice of engineering.   

The Engineer timely submitted a statement of qualifications in the RFQ, is a licensed 

engineer in the State of Texas, and wishes to perform said services. 

Now Therefore, for and in consideration of the covenants and agreements contained 

herein, the receipt and sufficiency of which is hereby acknowledged, the Parties agree as follows: 

CONTRACTUAL UNDERTAKINGS 

SECTION I 

RETENTION OF ENGINEER 

The County, by and through this Agreement, retains the Engineer to perform professional 

engineering services in connection with the Project, and the Engineer, by and through this 

Agreement, agrees to perform said professional engineering services in connection with the 

Project.  

This Agreement means this document (pages 1 through 9), the RFQ, which includes but is 

not limited to any addenda thereto, if any, the Engineer’s response in the RFQ (i.e., its’ statement of 

qualifications, certifications, affidavits, and vendor information), and all Exhibits affixed hereto, if 

any, all of which are incorporated herein for all purposes.  Exhibits to be physically affixed, if any, 

shall be affixed following the signature/execution page of this Agreement.  The RFQ, all addenda 

therein, if any, and Engineer’s response therein shall be retained in the Galveston County Purchasing 

Agent’s Office.  
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SECTION II 

CHARACTER AND EXTENT OF SERVICES 

The Engineer shall render professional engineering services necessary for the development of 
the Project, limited to the following and performed in accordance with existing local, State and 
Federal regulations, as set out in the Scope of Services attached hereto as Exhibit “A”. 

The Scope of Services and Response attached hereto as Exhibit “A” is also made a part of 
this Agreement for all purposes.  But, if any terms of Exhibit “A” conflicts with any existing State of 
Texas, Texas Department of Transportation, local, or Federal laws, rules or regulations, the State, 
Federal or local laws, rules or regulations shall control. 

The character and extent of services outlined above shall be considered complete upon 
approval by County, acting by and through its County Engineer, of the various drawings, data and 
tasks outlined in Exhibit “A”. 

All Services provided by Engineer shall be of good quality and shall be performed in a 
professional manner.  The standard of care for all professional engineering and related Services 
performed or furnished by Engineer and the Response under this Agreement will be the care and 
skill ordinarily used by other competent engineers practicing under the same or similar 
circumstances and professional license.  Engineer will re-perform any Services not meeting this 
standard without additional compensation.  Engineer will perform its services as expeditiously as is 
prudent considering the ordinary professional skill and care of a competent engineer. 

Additional services that may be required after approval of these documents by the County, or 
required by State or Federal regulations published in the State or Federal Register after the date of 
execution of this Agreement, shall not be considered as covered by the maximum amount payable 
under this Contract as provided in Section V.  Compensation for such extra services shall be as 
provided in Section V except that the maximum amount payable shall be revised by agreement 
between County and Engineer. 

SECTION III 
PERIOD OF SERVICES 

This Agreement shall be effective upon execution by the County and by the Engineer, with 
the date of the Party signing last in time, and shall remain in force until satisfactory completion of all 
services described herein or termination under the provisions hereinafter provided in section VIII. 

After execution of Agreement, Engineer shall submit a Project Time Schedule to the County 
Engineer, which shall be diligently followed during performance of services.  It is understood by the 
County that the Engineer will make every effort to expedite completion of the Project.   

SECTION IV 

COORDINATION WITH THE COUNTY 

The Engineer agrees to perform the services diligently after authorization to proceed.  The 

Engineer agrees to perform all other services diligently and within the agreed upon time schedule. 
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The Engineer shall hold periodic conferences with the County Engineer to the end that the 

Project, as perfected, shall have full benefit of the County’s experience and knowledge of existing 

needs and facilities and be consistent with the County’s current policies and construction standards.  

To implement this coordination, the County Engineer shall make available to the Engineer for use in 

the Project, all existing plans, maps, field notes, statistics, computations and other data in its 

possession relative to the Project.  Engineer shall submit a monthly progress report of project status 

to the County Engineer and the County Engineer is the County’s designated point of contact for this 

Agreement. 

 

SECTION V 

THE ENGINEERS’S COMPENSATION 

 

As set forth in Exhibit “A” attached hereto, the County shall compensate the Engineer for 

services performed under this Agreement per the compensation amounts shown in Exhibit “A” for 

design and construction phase services. 

 

Notwithstanding the foregoing, the maximum amount payable under this Contract is               

$452,600 including expenses.  The maximum amount payable may be revised in the event of 

changes in extent, complexity, or character of work requiring such revisions upon the prior mutual, 

written agreement by the County and the Engineer.  No revisions in the maximum amount payable 

will be permitted unless previously authorized in writing by the County. 

 

Payments to the Engineer for authorized services will be made by the County within 45 

calendar days upon presentation of monthly statements by the Engineer to the County reflecting 

Engineer’s performance of such services, unless disputed by the County Additionally, the County 

agrees that it shall review the monthly statements and if disputing, shall notify the Engineer of the 

County’s dispute no later than thirty (30) days after the County’s receipt of the monthly statement.  

All remittances shall be mailed or delivered to Engineer’s office.  Engineer further agrees that all 

monthly statements shall detail its services under this Agreement and, if this Agreement is funded 

through Federal dollars, comply with applicable Federal requirements associated with costs. 

 

SECTION VI 

OWNERSHIP OF DOCUMENTS 

 

Original documents, plans, designs and survey notes (“Documents”) belong to and remain 

the property of the County, in consideration of which it is mutually agreed that the County will use 

them solely in connection with the Project or as required by law, save with the express consent of the 

Engineer.  The Engineer may retain copies of such Documents. 

 

County contracts are subject to all legal requirements provided by county, state or federal 

statutes, rules and regulations. 

 

Engineer acknowledges that Galveston County is a governmental entity which conducts its 

meetings in accordance with the Texas Open Meetings Act and whose certain records are available 

to the public under the Texas Public Information Act.  In accordance with Title 5, Chapters 551 and 

552 of the Texas Government Code, this Agreement is an open record under the Public Information 

Act and as such, will be discussed and voted upon in a public meeting.  Any request made to either 
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inspect or acquire a copy of this Agreement or the Documents produced as a result of this Agreement 

will not violate the terms of this Agreement. 

 

SECTION VII 

DISPUTE RESOLUTION 

 

If a dispute arises out of or relates to a breach of this Agreement, and if the dispute cannot be 

settled through negotiation, then the Engineer and the County agree to submit the dispute to 

mediation.  In the event the Engineer or the County desires to mediate any dispute, it shall notify the 

other Party in writing of the dispute desired to be mediated.  If the Parties are unable to resolve their 

differences within ten days of the receipt of such notice, such dispute shall be submitted for 

mediation in accordance with the procedures and rules of the American Arbitration Association (or 

any successor organization) then in effect.  The deadline for submitting the dispute to mediation can 

be changed if the Parties mutually agree in writing to extend the time between receipt of notice and 

submission of mediation.  The expenses of the mediator shall be shared 50 percent by the Engineer 

and 50 percent by the County.  This requirement to seek mediation shall be a condition required 

before filing an action at law or in equity. 

 

SECTION VIII 

TERMINATION 

 

The County may terminate the Agreement with or without cause, or for convenience by 

giving to the Engineer at least thirty (30) calendar days’ advance notice in writing.  Upon receipt or 

delivery of such notice, the Engineer shall discontinue all services in connection with the 

performance of this Agreement and shall proceed to cancel promptly all existing orders and contracts 

insofar as such orders or contracts are chargeable to this Agreement.  As soon as practicable after 

receipt of notice of termination, the Engineer shall submit a statement showing in detail, the services 

performed under this Agreement to the date of termination. 

 

The County shall then pay the Engineer promptly for that portion of the prescribed charges 

which the services actually performed under this Agreement bear to the total services called for 

under the Agreement, less such payments on account of the charges as have been previously made.  

Copies of all completed or partially completed surveys, reports, designs, plans, specifications and all 

other documents prepared under this Agreement shall be delivered to the County Engineer when and 

if this agreement is terminated, but subject to the restrictions, as to their use, as set forth in Section 

VI. 

 

SECTION IX 

INSURANCE 

 

The Engineer shall obtain and maintain, throughout the term of the Agreement, insurance of 

the types and in the minimum amounts set forth below. 

 

The Engineer shall, upon request by the County, furnish certificates of insurance to the 

County evidencing compliance with the insurance requirements herein.  Certificates shall indicate 

name of the Engineer, name of insurance company, policy number, and terms and limits of coverage. 

 The Engineer shall cause its insurance companies to provide the County with at least thirty (30) 
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days’ prior written notice of any reduction in the limit of liability by endorsement of the policy, 

cancellation or non-renewal of the insurance coverage required under this Agreement.  The Engineer 

shall obtain such insurance from such companies having a Best’s rating of B+/VII or better, licensed 

or approved to transact business in the state in which the Services shall be performed, Texas, and 

shall obtain such insurance of the following types and minimum limits.  

 

a. Workers’ Compensation insurance in accordance with the Laws of the State of Texas, or 

state of hire/location of Services, and Employer’s Liability coverage with a limit of not less than 

$500,000 each employee for Occupational Disease; $500,000 policy limit for Occupational Disease; 

and Employer’s Liability of $500,000 each accident. 

 

b. Commercial General Liability insurance including coverage for Products/Completed 

Operations, Blanket Contractual, Contractors’ Protective Liability, Broad Form Property Damage, 

Personal Injury/Advertising Liability, and Bodily Injury and Property Damage with limits of not less 

than: 

$2,000,000  general aggregate limit 

  1,000,000  each occurrence, combined single limit 

  1,000,000  aggregate Products, combined single limit 

  1,000,000  aggregate Personal Injury/Advertising Liability 

       50,000  Fire Legal Liability 

         5,000  Premises Medical 

 

c. Business Automobile Liability coverage applying to owned, non-owned and hired 

automobiles with limits not less than $1,000,000 each occurrence combined single limit for Bodily 

Injury and Property Damage combined. 

 

d. Umbrella Excess Liability insurance written as excess of Employer’s Liability, with 

limits not less than $1,000,000 each occurrence combined single limit. 

 

e. Professional Liability insurance with limits not less than $1,000,000 each claim/annual 

aggregate. 

 

The County and the County’s agents and employees shall be added as additional insureds to 

all coverages required above, except for those requirements in paragraphs “a” and “e”.  All policies 

written on behalf of the Engineer shall contain a waiver of subrogation in favor of the County and 

the County’s agents and employees, with the exception of insurance required under paragraph “e”.  

Additionally, the Contractor’s commercial general liability insurance must provide any defense 

provided by the policy to Galveston County, its officials, employees, and agents. 

 

SECTION X 

VENUE AND CHOICE OF LAW 

 

This Agreement shall be construed and enforced for all purposes pursuant to the laws of the 

State of Texas.  Venue shall lie exclusively in a court of competent jurisdiction in Galveston County, 

Texas. 
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SECTION XI 

ADDRESS OF NOTICES AND COMMUNICATIONS 

 

All notices and communications under this Agreement to be mailed or delivered to Engineer 

shall be to the following address: 

 

Name: Bart Standley 

Title: Vice President 

Mailing Address: 575 N. Dairy Ashford 

 Suite 700 

 Houston, Texas 77079 

 

All notices and communications under this Agreement to be mailed or delivered to the 

County shall be to the following address: 

 

Mark Henry, Galveston County Judge 

Galveston County Courthouse 

722 Moody, 2nd Floor 

Galveston, Texas   77550 

 

With a copy to: 

 

Michael Shannon, PE, CFM, 

Galveston County Engineer 

722 Moody, 1st Floor 

Galveston, Texas 77550 

 

SECTION XII 

SECTION CAPTIONS 

 

Each section under the contractual undertakings has been supplied with a caption to serve 

only as a guide to the contents.  The caption does not control the meaning of any section or in any 

way determine its interpretation or application. 

 

SECTION XIII 

SUCCESSORS AND ASSIGNS 

 

The County and the Engineer each binds itself and its successors, and assigns to the other 

Party of this Agreement and to the successors, and assigns of such other Party in respect to all 

provisions of this Agreement.  Except as above, neither the County nor the Engineer shall assign, 

subcontract, or otherwise transfer their interest in this Agreement without the prior written consent of 

the other Party.  Nothing herein shall be construed as creating any personal liability on the part of 

any officer or agent of any public body which may be a party thereto. 
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SECTION XIV 

ADDITIONAL TERMS 

 

14.1 PROCUREMENT REQUIREMENTS 

 

Engineer shall comply with all applicable local, State, and Federal laws, rules, 

regulations, orders, and ordinances. This includes, but is not limited to, that Engineer shall 

comply with the Galveston County Purchasing Policies & Procedures Manual approved by Order 

of the Commissioners Court on March 7, 2018, including without limitation, applicable 

provisions within Chapter Nine of said Manual as this contract is made pursuant to a federal 

award.   

 

14.2 CONFLICT OF INTEREST 

 

a. No member of the County’s governing body, and no employee, officer, or agent of 

the County shall participate in the selection or in the award of administration of a subcontract 

supported by grant funds if a conflict of interest, real or apparent, would be involved.  Such a 

conflict of interest would arise when:  1.) the employee, officer, or agent, 2.) any member of his or 

her immediate family, 3.) his or her partner, or 4.) any organization which employs, or is about to 

employ any of the above; has a financial or other interest in the firm or person selected to perform 

the subcontract. 

 

b. In all cases not governed by Subsection (a) of this Section, no person specified in 

subsection (c) of this Section, who exercises any functions or responsibilities in connection with the 

planning and carrying out of the project, or who are in a position to participate in decision making 

process or gain inside information with regard to activities under this Agreement as Amended, may 

obtain a financial interest or benefit from the activity, or have an interest or benefit from the activity, 

or have any interest in any contract, subcontract, or agreement with respect thereto, or the proceeds 

thereunder, either for themselves or those with whom they have family or business ties during their 

tenure or for (1) year thereafter.  

 

c. The conflict of interest provisions of Subsection (b) apply to any person who is an 

employee, agent, consultant, officer, elected official, or appointed official of the County or of the 

Contractor. 

 

14.3 AUTHORITY TO BIND 

 

 Each Party represents and warrants for itself that the individual executing this Agreement 

on its behalf has the full power and authority to do so and to legally bind the Party to all the 

terms and provisions of this Agreement and that this Agreement constitutes the legal, valid, and 

binding agreement of each Party hereto. 

 

14.4 IMMUNITY RETAINED 

 

The County does not waive or relinquish any immunity or defense on behalf of itself, its 

trustees, officers, employees, and agents as a result of its execution of this Agreement and 

performance of the covenants contained herein.  The County specifically reserves any claim it may 
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have to sovereign, qualified, or official immunity as a defense to any action arising in conjunction 

with this Agreement. 

 

14.5 NO THIRD-PARTY BENEFICIARY 

  

This Agreement inures only to the benefit of Galveston County and Contractor.  This 

Agreement does not create, is not intended to create, and shall not be deemed or construed to 

create any rights or benefits in third parties. 

 

14.6 SEVERABILITY 

 

 If a provision contained in this Agreement is held invalid for any reason by a court of 

competent jurisdiction, the invalidity shall not affect other provisions of the Agreement that may be 

given effect without the invalid provision, and to this end the provisions of this Agreement are 

severable. 

 

14.7 VALIDITY/ENFORCABILITY 

 

If any current or future legal limitations affect the validity or enforceability of a provision of 

this Agreement, then the legal limitations are made a part of this Agreement and shall operate to 

amend this Agreement to the minimum extent necessary to bring this Agreement into conformity 

with the requirements of the limitation, and as so modified, this Agreement shall continue in full 

force and effect. 

 

*** 

 

Execution Page follows this Page 

 

The Rest of this Page is Intentionally Left Blank 
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This Agreement is hereby EXECUTED by the Parties hereto in triplicate (three (3)) 

counterparts, each of which shall constitute an original, to be effective upon full execution with 

the date of the Party signing last in time. 

Galveston County Tetra Tech, Inc. 

By  _________________________ By ___________________________ 

Mark Henry Bart Standley 

County Judge Vice President 

Date Signed: Date Signed: 

Attest:  

Dwight D. Sullivan, 

Galveston County Clerk 

1/30/2026
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Resilient and Sustainable Infrastructure 
575 N. Dairy Ashford, Suite 700, Houston, Texas 77079 

Tel 281.589.7257   Fax 281.589.7309   tetratech.com

January 29, 2026 

Mr. Michael Shannon, PE, CFM 
Galveston County 
722 Moody Ave., 1st Floor 
Galveston, Texas 77550 

Re: Proposal for Engineering Services for Dickinson Bayou Desnagging 
Located in Galveston County, Texas 

Dear Mr. Shannon, 

Tetra Tech appreciates the opportunity to provide Galveston County (Client) with this proposal for 
professional engineering services to prepare plans, contact documents, bid phase and construction phase 
services for the desnagging and clearing of nearly 21 miles of Dickinson Bayou and associated tributaries in 
Galveston County.  These limits are detailed in Exhibit A.   

A schedule for the completion of the construction documents and project construction for the stream 
improvements is also provided as Exhibit B. The fee estimate is based on the following information. 

PROJECT UNDERSTANDING 

Tetra Tech understands the engineering services to include preparation of plans, specifications, engineer’s 
probable construction cost, environmental assessment, limited survey, bid phase services and construction phase 
services for de-snagging and selectively clearing a cumulative 21 miles of Dickinson Bayou and associated 
tributaries as depicted in Exhibit A.   

Maps shown in Exhibit A include those from the City of Dickinson Natural Resources Conservation Service 
(NRCS) grant funded desnagging project as well a map from the 2025 Galveston County Bond election for 
desnagging of Dickinson Bayou.  This proposal considers the cumulative total of both of these projects and 
eliminates any overlap.   

SCOPE OF BASIC PROFESSIONAL ENGINEERING SERVICES 

Basic Services  

Task 1 – Project Management & Coordination (6 months for Design Phase) 

1. Attend kick-off meeting consisting of the Program Manager, the County, and the City to confirm and
coordinate the requirements of the project.

EXHIBIT A
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2. Supervise and coordinate various items of work within the project design, including review of activities of 
subcontracted engineers. 

3. Provide coordination and information to help the City of Dickinson grant requirements and general 
coordination with the City of Dickinson. 

4. Provide monthly status reports (6). 
5. Meet up to 4 times with the County (online or at the Galveston County Engineering office) to discuss 

project status and review comments. 
 

Task 2 – Engineering Design 

1. 60% Preliminary Design & Agency Coordination 
a. Begin general data collection including aerials and LiDAR. 
b. Coordinate USACE backup documentation and project notification. 
c. Coordinate for Texas Historical Commission backup documentation and project notification. 
d. Perform drone reconnaissance and field visit.  

i. Verify buildings, docks, structures, aerial power lines and pipelines that we will need to be 
avoided and verify survey 

ii. Identify areas where debris tends to build up from conversations with officials, local residents 
and from reconnaissance visits. 

iii. Review all available aerial images, videos, survey, LiDAR and other supporting data. 
iv. Identify trees that are close to the waterway and that are leaning in towards the waterway at 30 

degrees or more that might be more likely to fall into the water. 
v. Identify logs or stumps that are located within the waterway that may impact the flow of water 

or that may be causing the collection of debris. 
vi. Identify trees and areas where the overhanging branches are close to the top of water (within 

top of water to less than 5 feet above the water that may cause the collection of debris during 
storm events. 

vii. Identify areas where the undergrowth might we too thick and therefore might be contributing 
to the development of debris dams during storm events. 

viii. Identify special trees to avoid/protect. 
ix. Identify hazardous debris. 

e. Begin coordination for private utility map requests and develop utility matrix. 
f. Review available hydrologic and hydraulic models (as applicable) to understand the watershed. 
b. Identify potential debris storage/mulching sites. 
c. Prepare 60% Plan Set (56 sheets estimated) including: 

i. Cover, General Notes & Legend (4 sheets) 
ii. Survey Control Sheets (10) 
iii. Overall Project Layout (1”=600’) (8) 
iv. Desnagging Plan Sheets (1”=100’) (27) 
v. Details/Typicals (5) 
vi. Offsite Mulch Sites (1) 
vii. Haul Routes/Access Plan (1) 

d. Prepare a 60% cost estimate. 
e. Perform QAQC on plans and cost estimate. 
f. Submit 60% plans and cost estimate to the County for review. 

2. 95% Design 
a. Address 60% plan comments from the County & City. 
b. Begin coordination with TxDOT for any permits. 
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c. Continue private utility coordination. 
d. Develop a Waste Management Plan. 
e. Prepare 95% Plan Set (57 sheets estimated) including: 

a. Cover, General Notes & Legend (4 sheets) 
b. Survey Control Sheets (10) 
c. Overall Project Layout (1”=600’) (8) 
d. Desnagging Plan Sheets (1”=100’) (27) 
e. Details/Typicals (5) – Including traffic control 
f. Offsite Mulch Sites (1) 
g. Haul Routes/Access Plan (1) 
h. Client Project Sign (1) 

f. Prepare a 95% cost estimate. 
g. Prepare technical specifications. 
h. Perform QAQC on plans, specifications, and cost estimate. 
i. Submit 95% plans and cost estimate to the County for review. 

3. 100% Design 
a. Address 95% plan comments from the County.  
b. Obtain permits as required from the Texas Department of Transportation. 
c. Finalize the Waste Management Plan. 
d. Prepare 100% Plan Set including Cover, General Notes & Legend, Overall Plan, Desnagging Plan 

Sheets, Desnagging Details, Traffic Control Details, Offsite Mulch Sites, Haul Routes, and Client 
Project Sign. 

e. Prepare a 100% cost estimate. 
f. Prepare final technical specifications. 
g. Perform QAQC on plans, specifications, and cost estimate. 
h. Submit 100% plans and cost estimate to the County for acceptance.  

Task 3 – Bid Phase Services 

1. Prepare Notice to bidders for use by County in advertising the project. 
2. Provide one hard copy of bid documents to local bid service. 
3. Answer questions of bidders and suppliers during bidding. 
4. Assist county in conducting pre-bid conference. 
5. Issue addenda as required. 
6. Attend bid opening. 
7. Check bids for errors and responsiveness and tabulate results. 
8. Assist County in reviewing qualifications of apparent low bidder. 
9. Issue a recommendation for award. 

Task 4 – Construction Management/Observation 

1. Assist County with pre-construction meeting including preparing an agenda and meeting minutes. 
2. Document, log and address submittals from the contractor. 
3. Document, log, and address requests for information from the contractor. 
4. Assist the County in reviewing any change orders. 
5. Receive and review progress pay estimates for the contractor. 
6. Provide on-site project observation during construction phase. Site visits (200 maximum assumed) will be 

conducted on a daily basis to check the progress and quality of the executed work of the Construction 
Contractor and to determine, in general, if such work is in accordance with the Construction Contract. 

7. Assist County in coordinating with residents. 
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8. Perform substantial completion inspection with the County. 
9. Provide substantial completion checklist and certificate of substantial completion. 
10. Perform final inspection with the contractor and the County to determine completeness of the Project. 
11. Prepare record drawings to conform to construction records, as-built construction plans, data, or other 

information provided by the Contractor and the County as needed. 

Tetra Tech Expenses 

1. Mileage for Site Visits 
2. Map Request Fees 

Additional Services – Survey (as needed, to be provided by owner) 

1. Provide a recoverable baseline with TBM’s on-site. TBM’s shall be tied to the Texas State Plane Coordinate 
System, South Central Zone (NAD 83) and NAVD 88.    

2. Prepare and submit Survey Control Maps, in an acceptable format, signed and sealed by a Registered 
Professional Land Surveyor.  

3. Galveston County Appraisal District mapping info will be downloaded and populated as a GIS background 
map for land data. Owner name and parcel ID will be included. No Deed or Easement Research will be 
performed and no Boundary Survey related tasks will be performed in the field or office.   

4. Final submittal shall consist of an AutoCAD file, Signed and Sealed Survey Control PDF’s (24”x36”), and 
CSV point file). 
 

FEES 

The fees for each phase of the project are outlined below and will be billed on a Lump Sum Basis.   
 
BASIC SERVICES 
Task         Fee Basis  Fee Amount  
Task 1 – Project Management & Coordination    Lump Sum  $      37,100 
Task 2 – Engineering Design       
 60% Preliminary Design & Agency Coordination   Lump Sum  $    137,400 
 95% Design       Lump Sum  $      58,700 
 100% Design        Lump Sum  $      28,900 
Task 3 - Bid Phase Services      Lump Sum   $      11,500 
Task 4 - Construction Management/Observation   Lump Sum   $    163,000 
 
Tetra Tech Expenses (Estimated)     T&M   $      16,000   
       
Total          $  452,600 
 
 
This proposal is based on the following assumptions: 
 

• No detailed survey will be performed for this project.  Galveston County parcel data and LiDAR will be 
used to develop drawings.  If needed, spot survey can be provided as mentioned in the Additional Services 
by the Client. 
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• County will provide right of entry coordination for environmental/survey work.  Secure any needed rights of 
entry/temporary construction easements.  County will confirm that field teams have 100% survey access to 
conduct the proposed survey prior to field mobilization. 

• No official public meetings will be held, only some resident coordination.  

• No site-specific job training will be required for field personnel. 

• A USACE verification request/meeting is not included for the wetland delineation.  No Section 404 
permitting is included as part of this scope of services.   

• The preparation of a mitigation plan and calculation of potential mitigation costs (for wetlands) is not 
included. 

• Wetland and stream functional assessments are not included. 

• No cultural field work is included. 

• No direct NRCS uploads will take place for plan submittals or invoicing. 

• No geotechnical services will be necessary for this scope of work. 

• LiDAR will be the primary source of elevation information. 

• All files will be delivered in electronic format unless stated otherwise. 

• No cross-section sheets will be required. 

• Construction Phase Services assume that no more than 200 days will be needed for site visits. 
 

These services, if required, and upon agreement from the Client, will be performed as an additional service. 
 

We appreciate the opportunity to submit this proposal to you and look forward to working with you on this 
important project.  If you have any questions or need additional information, please do not hesitate to call Bart 
Standley, P.E. or me at your convenience. 
 
Sincerely, 
 
 
 
Natalie Chaney, P.E., ENV SP 
Tx Stormwater & Sustainability Lead  
 
Attachments: Exhibit A & B  
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ID Task

Mode

Task Name Duration

1 Desnagging Project 370 days

2 NTP/Kickoff Meeting 0 days

3 ROE's / Access Letter Received 5 days

4 Survey (if needed) 50 days

5 USACE and TCH Coorindation 70 days

6 Private Utility Coordnation 80 days

7 TxDOT Coordination 80 days

8 60% Design 52 days

9 Data Collection 30 days

10 Field Visit and Drone Flyover 5 days

11 Prepare 60% Drawings & Docs 42 days

12 Submit to County 0 days

13 County Review 5 days

14 95% Design 46 days

15 Address 60% Comments 5 days

16 Field Verification Visit 1 day

17 Finalize Mulching Sites/Exhibit 2 days

18 Prepare 95% Drawings & Docs 35 days

19 Submit to County 0 days

20 County Review 5 days

21 100% Design 15 days

22 Address 60% Comments 5 days

23 Prepare Waste Managment 

Plan

2 days

24 Prepare 100% Drawings & Docs 10 days

25 Submit to County 0 days

26 Bidding Support 70 days

27 Advertising to Commissioner's 

Court Authorization

70 days

28 Construction 182 days

29 Pre-Con 1 day

30 Desnagging 150 days

31 Substantial Completion 1 day

32 Final Completion 30 days

3/2 NTP/Kickoff Meeting
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Survey (if needed)
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5/5

95% Design

7/8

100% Design

8/5

Bidding Support

Construction

22 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3

Mar '26 Apr '26 May '26 Jun '26 Jul '26 Aug '26 Sep '26 Oct '26 Nov '26 Dec '26 Jan '27

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Critical

Critical Split

Progress

Manual Progress

Page 1
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*28.

Consideration of approval of a Texas City Hurricane Levee permit number TCSW-26-384 to 
install the Moses Lake Stormwater Pump Station along the Texas City Hurricane Levee 
submitted by the County Engineer

Approval History

Action DateSeq # ActionApprover

Michael Shannon 1 2/19/26   9:48 amApprove

Veronica Van Horn 2 2/19/26  11:40 amApprove

Dianna Martinez 3 2/19/26  12:33 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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PERMIT TO INSTALL THE MOSES LAKE STORMWATER  
PUMP STATION ALONG THE TEXAS CITY HURRICANE LEVEE  

(29.424018, -94.891121) 
 
To Applicant: City of Texas City 
  7800 Emmett F. Lowry Expressway 
    Texas City, Texas 77591 
          

PERMIT NUMBER: TCSW-26-384 
            

Dear Applicant: 
 
You are hereby granted authority to install the Moses Lake stormwater pump station along the Texas 
City Hurricane Levee as shown on Arkk Engineers drawings 22-038 dated March 2026 (Exhibit A).  
 
Your authority is granted under the following terms, limitations and conditions. 
 

1. Your use of the Permitted Premises is limited to the construction activity, limits and 
conditions as approved in the 408 permit 408-SWG-2021-0058 (Exhibit B) issued by the 
United States Army Corps of Engineers (USACE).  Areas affected by your activities shall 
be restored to existing or better conditions. Any other use of the Permitted Premises will 
automatically revoke this Permit. 

 
2. The County does not guarantee or warrant in any capacity that it owns the Permitted 

Premises or the adjacent levee in fee simple absolute.  This permit is effective only insofar 
as the rights of the County in the Permitted Premises are concerned.  You must obtain 
such permission or authorization as may be necessary on account of any other existing 
rights by separate negotiations. 

 
3. The County does not warrant in any manner that any portion of Hurricane Levee is suitable 

for the permitted purposes.   
 

4. This Permit is being given exclusively to you. It is your responsibility to notify any of your 
employees, representatives, associates, contractors or sub-contractors of the terms and 
conditions of this permit.  It is also your responsibility to ensure that any such person or 
entities acting on your behalf also abide by the conditions of this permit.  You will be 
responsible for any damage caused by any of your employees, representatives, associates, 
contractors or sub-contractors. 

 
5. Any matters relating to this permit shall be addressed to Michael Shannon, Galveston 

County Engineer at 722 Moody, Galveston, TX  77550, 409.770.5399, 
michael.shannon@co.galveston.tx.us. 

 
6. The County may permit parties other than you to have use of the Permitted Premises 

during the permitted period.  We will attempt to provide you with the names of such other 
permitted parties. 
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General Notes

(713) 400-2755       www.arkkengineers.com    TX PE Firm No. 13872
7322 Southwest Freeway, Suite 1040    Houston, Texas 77074

City of Texas City, Texas

Moses Lake Stormwater Pump Station

This document is released for the purpose of review
under the authority of David W. Kasper, P.E. 86294 on
02/06/2026.  It is not to be used for construction
purposes.

CAUTION: UNDERGROUND GAS FACILITIES

ACTIVITIES ON OR ACROSS CENTERPOINT ENERGY FEE or EASEMENT PROPERTY

TEXAS NEW MEXICO POWER
WARNING: OVERHEAD ELECTRICAL FACILITIES

AT&T TEXAS SWBT FACILITIES

CENTERPOINT ENERGY GAS FACILITIES

GENERAL CONSTRUCTION NOTES:

PAVING AND GRADING CONSTRUCTION NOTES:

SCOPE OF SUPPLY OF EQUIPMENT BY MORRISON:
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CLARIFICATIONS TO MORRISON'S SCOPE OF SUPPLY:
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Locations of  CenterPoint Energy main lines (to include CenterPoint Energy, Intrastate Pipeline, LLC where applicable) are shown in an approximate location only. Service lines are usually not shown.  Our signature on these plans only indicates that our facilities are shown in approximate locations.  It does not imply that a conflict analysis has been made. The contractor shall contact the Utility Coordinating Committee at 1-800-545-6005 or 811 a minimum of 48 hours prior to construction to have main and service lines field located.
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No approval to use, cross or occupy CenterPoint fee or easement property is given. If you need to use CenterPoint property, please contact our Surveying & Right of Way Division at (713) 207-6248 or (713) 207-5769.
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The Contractor is fully responsible for any damages caused by his failure to  exactly locate and preserve these underground facilities.
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For emergencies regarding gas lines call (713) 659-3552 or (713) 207-4200.
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When CenterPoint Energy facilities are exposed, sufficient support must be provided to the facilities to prevent excessive stress on the piping.
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When excavating within eighteen inches (18") of the indicated location of CenterPoint Energy facilities, all excavation must be accomplished using non-mechanized excavation procedures..
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When CenterPoint Energy pipe line markings are not visible, call (713) 945-8036 or (713) 945-8037 (7:00 a.m. to 4:30 p.m.) for status of line location request before excavation begins.

AutoCAD SHX Text
Overhead lines may exist on the property. We have not attempted to mark those lines  lines may exist on the property. We have not attempted to mark those lines lines may exist on the property. We have not attempted to mark those lines  may exist on the property. We have not attempted to mark those lines may exist on the property. We have not attempted to mark those lines  exist on the property. We have not attempted to mark those lines exist on the property. We have not attempted to mark those lines  on the property. We have not attempted to mark those lines on the property. We have not attempted to mark those lines  the property. We have not attempted to mark those lines the property. We have not attempted to mark those lines  property. We have not attempted to mark those lines property. We have not attempted to mark those lines  We have not attempted to mark those lines We have not attempted to mark those lines  have not attempted to mark those lines have not attempted to mark those lines  not attempted to mark those lines not attempted to mark those lines  attempted to mark those lines attempted to mark those lines  to mark those lines to mark those lines  mark those lines mark those lines  those lines those lines  lines lines since they are clearly visible, but contractor shall locate them prior to beginning any  they are clearly visible, but contractor shall locate them prior to beginning any they are clearly visible, but contractor shall locate them prior to beginning any  are clearly visible, but contractor shall locate them prior to beginning any are clearly visible, but contractor shall locate them prior to beginning any  clearly visible, but contractor shall locate them prior to beginning any clearly visible, but contractor shall locate them prior to beginning any  visible, but contractor shall locate them prior to beginning any visible, but contractor shall locate them prior to beginning any  but contractor shall locate them prior to beginning any but contractor shall locate them prior to beginning any  contractor shall locate them prior to beginning any contractor shall locate them prior to beginning any  shall locate them prior to beginning any shall locate them prior to beginning any  locate them prior to beginning any locate them prior to beginning any  them prior to beginning any them prior to beginning any  prior to beginning any prior to beginning any  to beginning any to beginning any  beginning any beginning any  any any construction. Texas law, Section 752, Health & Safety Code, forbids all activities in  Texas law, Section 752, Health & Safety Code, forbids all activities in Texas law, Section 752, Health & Safety Code, forbids all activities in  law, Section 752, Health & Safety Code, forbids all activities in law, Section 752, Health & Safety Code, forbids all activities in  Section 752, Health & Safety Code, forbids all activities in Section 752, Health & Safety Code, forbids all activities in  752, Health & Safety Code, forbids all activities in 752, Health & Safety Code, forbids all activities in  Health & Safety Code, forbids all activities in Health & Safety Code, forbids all activities in  & Safety Code, forbids all activities in & Safety Code, forbids all activities in  Safety Code, forbids all activities in Safety Code, forbids all activities in  Code, forbids all activities in Code, forbids all activities in  forbids all activities in forbids all activities in  all activities in all activities in  activities in activities in  in in which persons or things may come within six (6) feet of live overhead high voltage  persons or things may come within six (6) feet of live overhead high voltage persons or things may come within six (6) feet of live overhead high voltage  or things may come within six (6) feet of live overhead high voltage or things may come within six (6) feet of live overhead high voltage  things may come within six (6) feet of live overhead high voltage things may come within six (6) feet of live overhead high voltage  may come within six (6) feet of live overhead high voltage may come within six (6) feet of live overhead high voltage  come within six (6) feet of live overhead high voltage come within six (6) feet of live overhead high voltage  within six (6) feet of live overhead high voltage within six (6) feet of live overhead high voltage  six (6) feet of live overhead high voltage six (6) feet of live overhead high voltage  (6) feet of live overhead high voltage (6) feet of live overhead high voltage  feet of live overhead high voltage feet of live overhead high voltage  of live overhead high voltage of live overhead high voltage  live overhead high voltage live overhead high voltage  overhead high voltage overhead high voltage  high voltage high voltage  voltage voltage lines. Contractors and owners are legally responsible for safety of construction workers  Contractors and owners are legally responsible for safety of construction workers Contractors and owners are legally responsible for safety of construction workers  and owners are legally responsible for safety of construction workers and owners are legally responsible for safety of construction workers  owners are legally responsible for safety of construction workers owners are legally responsible for safety of construction workers  are legally responsible for safety of construction workers are legally responsible for safety of construction workers  legally responsible for safety of construction workers legally responsible for safety of construction workers  responsible for safety of construction workers responsible for safety of construction workers  for safety of construction workers for safety of construction workers  safety of construction workers safety of construction workers  of construction workers of construction workers  construction workers construction workers  workers workers under This law. This law carries both criminal and civil liability. To arrange for lines to  This law. This law carries both criminal and civil liability. To arrange for lines to This law. This law carries both criminal and civil liability. To arrange for lines to  law. This law carries both criminal and civil liability. To arrange for lines to law. This law carries both criminal and civil liability. To arrange for lines to  This law carries both criminal and civil liability. To arrange for lines to This law carries both criminal and civil liability. To arrange for lines to  law carries both criminal and civil liability. To arrange for lines to law carries both criminal and civil liability. To arrange for lines to  carries both criminal and civil liability. To arrange for lines to carries both criminal and civil liability. To arrange for lines to  both criminal and civil liability. To arrange for lines to both criminal and civil liability. To arrange for lines to  criminal and civil liability. To arrange for lines to criminal and civil liability. To arrange for lines to  and civil liability. To arrange for lines to and civil liability. To arrange for lines to  civil liability. To arrange for lines to civil liability. To arrange for lines to  liability. To arrange for lines to liability. To arrange for lines to  To arrange for lines to To arrange for lines to  arrange for lines to arrange for lines to  for lines to for lines to  lines to lines to  to to be turned off or moved, call TEXAS NEW MEXICO POWER at (409)-945-2386.

AutoCAD SHX Text
1. THE CONTRACTOR SHALL NOTIFY THE CITY OF TEXAS CITY PERMITS DEPARTMENT IN WRITING 48 HOURS PRIOR THE CONTRACTOR SHALL NOTIFY THE CITY OF TEXAS CITY PERMITS DEPARTMENT IN WRITING 48 HOURS PRIOR TO CONSTRUCTION.    2. TEXAS LAW ARTICLE 1436C, PROHIBITS ALL ACTIVITIES IN WHICH PERSONS OR EQUIPMENT MAY COME WITHIN TEXAS LAW ARTICLE 1436C, PROHIBITS ALL ACTIVITIES IN WHICH PERSONS OR EQUIPMENT MAY COME WITHIN 6 FEET OF ENERGIZED OVERHEAD POWER LINES AND FEDERAL REGULATION TITLE 29, PART 1910.109(1) AND PART 1926.440 (A) REQUIRE A MINIMUM CLEARANCE OF 10 FEET FROM THESE FACILITIES.  THE ABOVE LAWS CARRY BOTH CRIMINAL AND CIVIL LIABILITIES, WITH CONTRACTORS AND OWNERS BEING LEGALLY RESPONSIBLE FOR THE SAFETY OF WORKERS UNDER THESE LAWS.  IF YOU OR YOUR CONTRACTOR MUST WORK NEAR OVERHEAD POWER LINES, CALL 713-228-7400 FOR LINES TO BE DE-ENERGIZED AND/OR MOVED AT NO COST TO THE CITY. 3. THE CONTRACTOR SHALL VERIFY BOTH HORIZONTAL AND VERTICAL CONTROL PRIOR TO THE CONSTRUCTION THE CONTRACTOR SHALL VERIFY BOTH HORIZONTAL AND VERTICAL CONTROL PRIOR TO THE CONSTRUCTION AND REPORT ON ANY CONFLICTS TO THE ENGINEER IMMEDIATELY. 4. IRON RODS DISTURBED DURING CONSTRUCTION ARE TO BE REPLACED BY A REGISTERED PUBLIC LAND IRON RODS DISTURBED DURING CONSTRUCTION ARE TO BE REPLACED BY A REGISTERED PUBLIC LAND SURVEYOR AT NO SEPARATE PAY. 5. THE CONTRACTOR SHALL PROVIDE THE CONSTRUCTION STAKING.   THE CONTRACTOR SHALL PROVIDE THE CONSTRUCTION STAKING.   6. THE SURVEYOR FOR THE PROJECT DURING THE DESIGN PHASE SHALL PROVIDE A BENCHMARK AND SURVEY THE SURVEYOR FOR THE PROJECT DURING THE DESIGN PHASE SHALL PROVIDE A BENCHMARK AND SURVEY CONTROLS. 7. CONTRACTOR SHALL FIELD VERIFY EXISTING CONDITIONS BEFORE BEGINNING CONSTRUCTION. CONTRACTOR SHALL FIELD VERIFY EXISTING CONDITIONS BEFORE BEGINNING CONSTRUCTION. 8. CONTRACTOR SHALL BE RESPONSIBLE FOR PROVIDING REQUIRED SECURITY TO PROTECT HIS OWN PROPERTY, CONTRACTOR SHALL BE RESPONSIBLE FOR PROVIDING REQUIRED SECURITY TO PROTECT HIS OWN PROPERTY, EQUIPMENT AND WORK IN PROGRESS. 9. THE CONTRACTOR SHALL BE RESPONSIBLE FOR MAINTAINING AN UPDATED REDLINED "AS-BUILT" SET OF THE CONTRACTOR SHALL BE RESPONSIBLE FOR MAINTAINING AN UPDATED REDLINED "AS-BUILT" SET OF CONSTRUCTION DRAWINGS ONSITE FOR INSPECTION BY THE ENGINEER. 10. THE CONTRACTOR STAGING AREA WILL BE DETERMINED BY THE CONTRACTOR PRIOR TO START OF THE CONTRACTOR STAGING AREA WILL BE DETERMINED BY THE CONTRACTOR PRIOR TO START OF CONSTRUCTION AND APPROVED BY THE ENGINEER. 11. THE LOCATION AND ELEVATIONS OF ALL EXISTING UNDERGROUND UTILITIES PRESENTED ON THESE DRAWINGS THE LOCATION AND ELEVATIONS OF ALL EXISTING UNDERGROUND UTILITIES PRESENTED ON THESE DRAWINGS ARE SHOWN IN AN APPROXIMATE WAY ONLY.  THE CONTRACTOR HAS THE SOLE RESPONSIBILITY FOR FIELD VERIFICATION OF ALL EXISTING FACILITIES SHOWN.  HE SHALL FIELD DETERMINE THE EXTRA LOCATIONS OF THE EXISTING UTILITIES, NATURAL GROUND ELEVATIONS, PIPELINES AND VERIFY TOPOGRAPHIC INFORMATION BEFORE COMMENCING ANY WORK.  THE CONTRACTOR SHALL BE FULLY RESPONSIBLE FOR ANY/ALL DAMAGES CAUSED BY HIS FAILURE TO EXACTLY LOCATE AND MAINTAIN THESE UNDERGROUND UTILITIES.  THE CONTRACTOR SHALL IMMEDIATELY NOTIFY THE ENGINEER OF ANY CONFLICTS FOUND IN ADDITION TO COORDINATING ALL CONFLICTS WITH THE APPROPRIATE GOVERNING AGENCY. 12. CONTINUOUS METALLIC MARKER TAPE SHALL BE USED FOR ALL NONMETALLIC PIPES. CONTINUOUS METALLIC MARKER TAPE SHALL BE USED FOR ALL NONMETALLIC PIPES. 13. THE CONTRACTOR SHALL BE FULLY RESPONSIBLE FOR ANY DAMAGE TO EXISTING PUBLIC OR PRIVATE UTILITY THE CONTRACTOR SHALL BE FULLY RESPONSIBLE FOR ANY DAMAGE TO EXISTING PUBLIC OR PRIVATE UTILITY LINES, INCLUDING BUT NOT LIMITED TO PAVING, WATER LINES, WASTEWATER COLLECTION SYSTEMS AND STORM SEWERS DURING CONSTRUCTION.  REPAIR MATERIALS MUST BE AVAILABLE FOR IMMEDIATE REPAIR. (NO SEPARATE PAY) 14. IF EXISTING PAVEMENTS, CURBS, SIDEWALKS AND DRIVEWAYS THAT ARE TO REMAIN, ARE DAMAGED OR IF EXISTING PAVEMENTS, CURBS, SIDEWALKS AND DRIVEWAYS THAT ARE TO REMAIN, ARE DAMAGED OR REMOVED DURING CONSTRUCTION, THE CONTRACTOR SHALL REPLACE THEM TO ORIGINAL CONDITION OR BETTER AT THE CONTRACTOR'S EXPENSE. 15. PAVED SURFACES SHALL BE PROTECTED FROM DAMAGE BY TRACKED EQUIPMENT. PAVED SURFACES SHALL BE PROTECTED FROM DAMAGE BY TRACKED EQUIPMENT. 16. CONTRACTOR IS RESPONSIBLE FOR CLEANING OF STREETS CAUSED BY ASSOCIATED CONSTRUCTION AT CLOSE CONTRACTOR IS RESPONSIBLE FOR CLEANING OF STREETS CAUSED BY ASSOCIATED CONSTRUCTION AT CLOSE OF EACH WORKDAY. 17. CONDITION OF THE RIGHT-OF-WAY AND EXISTING ROAD SEGMENTS THAT ARE TO REMAIN UPON COMPETITION CONDITION OF THE RIGHT-OF-WAY AND EXISTING ROAD SEGMENTS THAT ARE TO REMAIN UPON COMPETITION OF JOB, SHALL BE AS GOOD OR BETTER THE THE CONDITIONS PRIOR TO STARTING WORK. 18. THE CONTRACTOR SHALL OBTAIN ALL NECESSARY PERMITS REQUIRED FROM ALL APPLICABLE GOVERNING THE CONTRACTOR SHALL OBTAIN ALL NECESSARY PERMITS REQUIRED FROM ALL APPLICABLE GOVERNING AGENCIES PRIOR TO CONSTRUCTION AND AT THE CONTRACTOR'S EXPENSE. 19. ADEQUATE DRAINAGE SHALL BE MAINTAINED AT ALL TIMES DURING CONSTRUCTION AND ANY ROADSIDE DITCH, ADEQUATE DRAINAGE SHALL BE MAINTAINED AT ALL TIMES DURING CONSTRUCTION AND ANY ROADSIDE DITCH, DRAINAGE DITCH, CHANNEL OR STRUCTURE DISTURBED DURING CONSTRUCTION SHALL BE RESTORED TO THE SATISFACTION OF THE ENGINEER OR OWNING AUTHORITY.  ALL CONSTRUCTION STORM RUNOFF SHALL COMPLY WITH THE LATEST TEXAS POLLUTANT DISCHARGE ELIMINATION SYSTEM (TPDES) REQUIREMENTS. 20. THE CONTRACTOR SHALL PROVIDE TEMPORARY MEASURES TO CONTROL STORM WATER RUNOFF DURING THE CONTRACTOR SHALL PROVIDE TEMPORARY MEASURES TO CONTROL STORM WATER RUNOFF DURING CONSTRUCTION AS REQUIRED TO MINIMIZE EROSION. 21. CONTRACTOR SHALL KEEP TRENCHES DRY AT ALL TIMES AND KEEP TRENCHES, PIPE BEDDING AND BACKFILL CONTRACTOR SHALL KEEP TRENCHES DRY AT ALL TIMES AND KEEP TRENCHES, PIPE BEDDING AND BACKFILL FREE OF DEBRIS. 22. THE CONTRACTOR SHALL COMPLY WITH OSHA REGULATIONS AND STATE OF TEXAS LAW CONCERNING THE CONTRACTOR SHALL COMPLY WITH OSHA REGULATIONS AND STATE OF TEXAS LAW CONCERNING EXCAVATION, TRENCHING AND SHORING. 1. ALL ROADWAY AND RIGHT-OR-WAY PREPARATION, CUT AND FILL REQUIREMENTS, SUB GRADE PREPARATION ALL ROADWAY AND RIGHT-OR-WAY PREPARATION, CUT AND FILL REQUIREMENTS, SUB GRADE PREPARATION AND PAVEMENT DESIGN AND CONSTRUCTION FOR THIS PROJECT SHALL BE PERFORMED IN ACCORDANCE WITH THE GEOTECHNICAL INVESTIGATION AND SOILS REPORT AND THE PROJECT DESIGN SPECIFICATIONS. 2. CONSTRUCTION AREAS ARE TO BE STRIPPED OF ALL VEGETATION AND TOPSOIL TO THE DEPTH AS INDICATED CONSTRUCTION AREAS ARE TO BE STRIPPED OF ALL VEGETATION AND TOPSOIL TO THE DEPTH AS INDICATED BY THE SPECIFICATIONS AND THE TOPSOIL IS TO BE STOCKPILED FOR REPLACEMENT UPON COMPLETION OF GRADING ACTIVITIES.  RUBBISH, DEBRIS AND OTHER OBJECTIONABLE MATERIALS ARE TO BE DISPOSED OF OFF THE PROJECT SITE. QTY 4 : MORRISON VERTICAL PUMPS, MODEL VPM-36-30 MORRISON VERTICAL PUMPS, MODEL VPM-36-30 Includes support baseplates, spare parts QTY 4 : RIGHT ANGLE GEAR SPEED REDUCER, 7:2 REDUCTION RIGHT ANGLE GEAR SPEED REDUCER, 7:2 REDUCTION Single Gear Reduction, VHS, Non-Reverse Ratchet QTY 4 : DRIVE SHAFTS WITH PROTECTION GUARDS DRIVE SHAFTS WITH PROTECTION GUARDS QTY 4 : CATERPILLAR INDUSTRIAL DIESEL ENGINE PACKAGES, C9.3B ATAAC EPA TIER CATERPILLAR INDUSTRIAL DIESEL ENGINE PACKAGES, C9.3B ATAAC EPA TIER 4F (40CFR1039), CARB TIER 4F (13CCR2423) Includes the following: AIR INLET SYSTEM Turbocharger, mid-mounted Air Inlet Elbow 90 deg, 101.6 mm (4") hose connection. Air cleaner-canister type, two elements. Includes service indicator. (Shipped Loose) External mount, closed crankcase ventilation system with intake silencer CONTROL SYSTEM Electronic governing, PTO speed control Programmable ratings Cold mode start strategy Automatic altitude compensation Power Compensation for fuel temperature Programmable low and high idle Electronic diagnostics and fault logging Programmable monitoring system (Engine speeds, temperature, and pressure) J1939 Broadcast (diagnostic & engine status) INSTRUMENT PANEL-J1939 COOLING SYSTEM Thermostats and housing Jacket water pump, gear driven Front water pump inlet Thermal circulation type water heater, 120/240 V, 3kW. Caterpillar Extended Life Coolant (ELC). (Shipped Loose) REMOTE RADIATOR - NON CATERPILLAR Side by side radiator & aftercooler cores (bar & plate design), shroud and fan guard, and water    lines lines Pusher fan (Shipped Loose) VC025D, split with hydraulic motor driven fan Murphy level switches for alarm Radiator guard EXHAUST SYSTEM CAT installed “Clean Emissions Module”, factory packaged power unit. Provides CEM mounting and Clean Emissions Module”, factory packaged power unit. Provides CEM mounting and , factory packaged power unit. Provides CEM mounting and CEM coolant lines. Horizontal STD CEM-24V - 45 DEG. Clean emissions modules configuration provides DOC (Diesel Oxidation Catalyst), DPF (Diesel Particulate Filter), Cat RS and supporting structure. Pump Electronic Tank Unit (PETU), consisting of Diesel Exhaust Fluid (DEF) tank with integrated Dosing Control Unit (DCU), Shipped Loose - Contractor Installed DEF pressure lines, Shipped Loose - Contractor Installed PETU wiring harness, Shipped Loose - Contractor Installed Minimum 5000-hour diesel particulate filter ash service interval. PETU filter service is 5000 hours. Critical Grade Stainless Steel Muffler and Rain Cap, Shipped Loose - Contractor Installed FLYWHEELS & FLYWHEEL HOUSINGS Flywheel Housing SAE No.1 Flywheel SAE No.0 05 SAE standard rotation FUEL SYSTEM Electronic unit injector High mount primary fuel filter/water separator on the LH Electric priming/Cat RS pump Pressure regulator for Cat RS pump Low mount secondary fuel filters on LH side of the engine. Fuel temp & fuel pressure sensors Fuel sampling valve LUBE SYSTEM Crankcase breather Oil cooler Oil filter, single Front sump Oil filler, RH front Oil dipstick Oil valve sampling, on oil filter base. Oil Level Gage-RH Front Lubricating Oil Fill Valve POWER TAKE-OFFS SAE No. 1 flywheel housing. TWIN DISC SP314 Power Take Off MOUNTING SYSTEM Front Supports - Provides wide front support with mounting 393 mm (15.5 in) below crank centerline, four 17.0 mm (0.67 in) mounting holes, two lateral mounting pads 355 mm (13.97 in) from crank centerline with four 26 mm (1.02 in) diameter mounting holes on each pad. Rear Supports - Provides LH & RH rear supports with mounting surface 393 mm (15.5 in) below crank centerline. Have two 17mm (0.67 in) holes, 60mm (2.36 in) apart on each support. Mounting holes are 285.24 mm (11.23 in) from crankshaft centerline. Structural Steel Base STARTING SYSTEM Electric start motor-RH 24V IMT Charging alternator - 24V 115AMP Batteries, battery cables and battery box. Battery Charger, 24 Vdc / 10 Amp. AUTOMATIC START/STOP CONTROLLER CP750 CANplus® Series Control Panel with automatic start/stop and ramp control. GENERAL Vibration damper Paint, Caterpillar Yellow Lifting eyes FIELD ENGINEER SERVICES Two (2) Days on site for start-up and testing 4 - PRYCO FUEL OIL DAYTANK Pryco 150 Gallon Double Wall Day Tank - UL Listed Fuel Supply pump Fuel Return Cooler Engine Fuel Supply solenoid valve (24vdc) Fuel supply start/stop level float switches Alarm conditions: Low-Low, Low, Hi, High-High Mechanical level gauge Leak detention float switch Critical low fuel level alarm-engine shut down 1. Pump Equipment Installation not by Morrison. Installation Manuals with Instructions and Drawings shall be Pump Equipment Installation not by Morrison. Installation Manuals with Instructions and Drawings shall be provided by Morrison.  2. Foundation anchors not provided by Morrison. Foundation anchors not provided by Morrison. 3. Spec Section 1.04 B - Engine exhaust system piping, hangers, metal guards, lagging, insulation, Spec Section 1.04 B - Engine exhaust system piping, hangers, metal guards, lagging, insulation, stands/supports and installation not included in above scope of supply by Morrison. 4. Spec Section 2.04 D - Exhaust line insulation not provided by Morrison. Spec Section 2.04 D - Exhaust line insulation not provided by Morrison. 5. Spec Section 2.04 E - Blanket Insulation not provided by Morrison. Spec Section 2.04 E - Blanket Insulation not provided by Morrison. 6. Section 3.02 B - Fuel or other cost outside this scope related to the run test not provided by Morrison. Section 3.02 B - Fuel or other cost outside this scope related to the run test not provided by Morrison. 7. The installation contractor will be responsible for piping and installation to the engine connections. The installation contractor will be responsible for piping and installation to the engine connections. 8. Installation of battery chargers and power supplies, including mounting, conduit, pulling interconnection Installation of battery chargers and power supplies, including mounting, conduit, pulling interconnection wiring and plumbing not provided by Morrison. 9. AC power, interconnection, disconnects, relays, conduit and wiring not provided by Morrison. AC power, interconnection, disconnects, relays, conduit and wiring not provided by Morrison. 10. Installation contractor is responsible for all terminations, DC and AC; i.e. engine jacket water heater, Installation contractor is responsible for all terminations, DC and AC; i.e. engine jacket water heater, battery charger, control wires, shielded cable, fiber optic, etc. 11. Speed reducers will be shipped with oil, but will require fill per specifications after installation. Oil not Speed reducers will be shipped with oil, but will require fill per specifications after installation. Oil not provided by Morrison. 12. Only the items specified in this Scope of Supply are being included as specified by Morrison. Only the items specified in this Scope of Supply are being included as specified by Morrison. 
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I, the undersigned, a Registered Professional Land Surveyor of the State of Texas, do
hereby certify that this survey was made on the ground and is true and correct to the best
of my knowledge and belief.

__________________
Robert D. Ellis
Registered Professional
Land Surveyor No. 4006

2805 25th Ave N
Texas City, TX 77590

Tel: (409) 938-8700  www.ellissurvey.com
Texas Firm Reg.  No. 100340-00
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SITE PAVING IMPROVEMENTS -
SEE SHEET C7
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DEPARTMENT OF THE ARMY 
GALVESTON DISTRICT, CORPS OF ENGINEERS

P.O. BOX 1229 
GALVESTON, TEXAS 77553-1229 

Mr. Jack Haralson
Director of Public Works
City of Texas City
7800 Emmett F. Lowry Expressway
Texas City, Texas 77591    

Section 408 Request Number: 408-SWG-2021-0058 

Dear Mr. Haralson, 

The Galveston District of the U.S. Army Corps of Engineers (USACE) has completed 
its review of your request to install a major stormwater pumpstation on the Texas City 
Flood Protection Levee in Galveston County, Texas under Section 14 of the Rivers 
and Harbors Act of 1899, 33 U.S.C. 408 (Section 408). This evaluation was performed 
consistent with Engineer Circular (EC) 1165-2-220. USACE has performed an 
evaluation of your assigned Request No. 408-SWG-2021-0058, which is associated 
with Regulatory Permit SWG-2021-00554.  

Based on the review by my staff, I have determined that the proposed construction 
will not adversely impact the functionality or the operation and maintenance of the 
project and is not injurious to the public interest. The Galveston District is granting 
permission as described in detail in the proposed alteration plans of your application 
as specified in your request and subject to compliance with the terms and conditions 
below. 

This permission only authorizes you, the requester, to undertake the activity described 
herein under the authority provided in Section 14 of the Rivers and Harbors Act of 1899, 
as amended (33 USC 408). USACE shall not be responsible for the technical sufficiency 
of the alteration design nor for the construction and/or installation work This permission 
does not obviate the need to obtain other federal, state, or local authorizations required 
by law. This permission does not grant any property rights or exclusive privileges, and 
you must have appropriate real estate instruments in place prior to construction and/or 
installation. Transfer, assignment or modification of this permission is prohibited without 
prior coordination with an approval of the USACE Galveston District. Failure to comply 
with this condition will constitute noncompliance for which the permission may be 
revoked immediately by USACE. Willful violation of 33 U.S.C. 408 is a federal crime, 
punishable by a fine not to exceed $25,000.00 per day and/or imprisonment not to 
exceed 1 year. The requester understands and agrees that, if future operations by the 
United States require the removal, relocation, or other alteration of the work herein 
authorized, or if, in the opinion of the Secretary of the Army or an authorized 
representative, said work will cause unreasonable conditions and/or obstruction of 
USACE project authorized design, the requester will be required upon due notice from 

EXHIBIT B
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the USACE, to remove, relocate, or alter the structural work or obstructions caused 
thereby, without expense to the United States. No claim can be made against the 
United States on account of any such removal or alteration.

As the Applicant, you shall be responsible for any damage to the project resulting from 
this construction and will be required to expeditiously repair any damage according to 
USACE design criteria. The United States will not be responsible for damages or 
injuries which may arise from or be incident to the construction, maintenance, and use 
of the project requested by you, nor for damages to the property or injuries to your 
officers, agents, servants, or employees, or others who may be on your premises or 
project work areas or the federal project(s) rights-of-way. By accepting this permission, 
you hereby agree to fully defend, indemnify, and hold harmless the United States and 
USACE from any and all such claims, subject to any limitations in law.  

The Galveston District is granting permission to the proposed alteration, subject to the 
following special conditions noted:

 
1. Any USACE work or maintenance work will take precedence over the private 

activities authorized herein. Work/usage allowed under this permission must 
proceed in a manner that avoids interference with the inspection, operation, and 
maintenance of the federal project. 

 
2. Galveston District shall be notified a minimum of fourteen (14) days prior to 

construction sharing the following information: Request ID, Project Description, 
Construction Contractor, Construction Point of Contact, Designer of Record, 
Project Engineer, Closest Physical Address, GPS Coordinates, Start Date, 
Project Duration, Noted Changes or Deviations. Coordination to include but not 
limited to, scheduling pre-work, post work and onsite inspections.

 
3. USACE shall be invited to participate in the pre-construction meeting for the 

subject 408. 
 

4. USACE personnel will have unrestricted access to the construction site. USACE 
reserves the right to inspect the work at any time during the term of this action 
as needed, provided reasonable notice is given.

 
5. In the event of any deficiency in the design or construction of the requested 

activity, you are solely responsible for taking remedial action to correct the 
deficiency. 

 
6. If any previously unknown historic or archeological artifacts or remains are 

discovered while accomplishing the activity authorized by this permit, you must 
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immediately cease and desist and notify the USACE of what you have found.  
The USACE will initiate the Federal and State coordination required to 
determine if the artifacts or remains warrant a recovery effort or if the site is 
eligible for listing in the National Register of Historic Places.

7. You are responsible for implementing any requirements for mitigation, 
reasonable and prudent alternatives, or other conditions or requirements 
imposed as a result of environmental compliance. 

8. The Applicant must obtain and comply with all Regulatory Permit requirements.

9. Any alterations or changes to the approved plans shall be resubmitted for 
approval and stamped by a professional engineer before construction. 

10. USACE shall be invited for a final inspection within thirty (30) days of 
construction completion and prior to your use of the structure, to document 
existing conditions.   
 

11. You are required to provide as-built drawings in PDF format showing the new 
work as it relates to identifiable features of the federal project to USACE and 
Galveston County, our Non-Federal Sponsor.  

 
12. The Applicant must provide copies of before and after pertinent design, 

construction, and/or usage submittals/documents

13. At the End of Construction, the Contractor Shall restore all surfaces used for 
haul roads staging areas to pre-conditions or better to include regrading, turfing, 
landscape repair and other work required to restore federal civil works project in 
accordance with USACE requirements at the expense of the Applicant. 

This authorization for work under Section 408 is valid for five years from the date of this 
letter. If you find that you need more time to complete the authorized activity, submit 
your request for a time extension to this office for consideration at least one month 
before the above date is reached. For any questions regarding your Section 408 
permission decision, please reference 408-SWG-2021-0058, or SWG-2021-00554, and 
contact Charlene Harry, Operations 408 Coordinator at (409) 766-3865 or by e-mail at  
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Charlene.Y.Harry@usace.army.mil.  Thank you for your continued coordination of 
efforts that impact an important Federal Project. 

Sincerely,
                                                                                
 
                                                                                
 
                                                                     Karl Brown 
                                                                     Operations Division 
                                                                     Galveston District
 
 
Cc: 
Michael Shannon, Galveston County
Nancy Baher, Galveston County
Madhu Kilambi, ARKK Engineers
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*29.

Consideration of approval of a Galveston Seawall permit number GALV-SW-26-219 to the City 
of Galveston to install wayfinding signs along Seawall Blvd. submitted by the County Engineer

Approval History

Action DateSeq # ActionApprover

Michael Shannon 1 2/19/26   2:47 pmApprove

Veronica Van Horn 2 2/19/26   4:55 pmApprove

Dianna Martinez 3 2/20/26   4:57 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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Permit to install Wayfinding Signs  
Along Seawall Blvd, Galveston TX. 

 
 

To Applicant: Park Board of Trustees of the City of Galveston 
  601 Tremont Street 
  Galveston, TX 77550 
   

Permit Number: GALV-SW-26-219 
            

Gentlemen: 
 
You are hereby granted authority to install wayfinding signs along Seawall Blvd and also use the Galveston 
Seawall, Seawall sidewalk, Seawall Blvd., (collectively known as the Permitted Premises) to stage 
construction activities for the Galveston Park Board Wayfinding Signs project in accordance with your exhibit 
dated April 2025 (Exhibit B).   
 
Your authority is granted under the following terms, limitations and conditions. 
 

1. Your use of the Permitted Premises is limited to the construction activity, limits and conditions as 
approved in the 408 review letter 408-SWG-2025-0052 issued by the United States Army Corps of 
Engineers (USACE) on February 11, 2026 (Exhibit A). Areas affected by the Wayfinding Signs 
construction activities shall be restored to existing or better conditions. Any other use of the Permitted 
Premises will automatically revoke this Permit. 

 
2. The County does not guarantee or warrant in any capacity that it owns the Permitted Premises in fee 

simple absolute.  This permit is effective only insofar as the rights of the County in the Permitted 
Premises are concerned.  You must obtain such permission or authorization as may be necessary on 
account of any other existing rights by separate negotiations. 

 
3. The County does not warrant in any manner that any portion of Permitted Premises is suitable for the 

permitted purposes.   
 

4. This Permit is being given exclusively to you.  It is your responsibility to notify any of your 
employees, representatives, associates, contractors or sub-contractors of the terms and conditions of 
this permit.  It is also your responsibility to ensure that any such person or entities acting on your 
behalf also abide by the conditions of this permit.  You will be responsible for any damage caused by 
any of your employees, representatives, associates, contractors or sub-contractors. 

 
5. Any matters relating to this permit shall be addressed to Michael Shannon, Galveston County Engineer 

at 722 Moody, Galveston, TX  77550, 409-770-5453 or michael.shannon@co.galveston.tx.us.  
 

6. The County may permit parties other than you to have use of the Permitted Premises during the 
permitted period.  We will attempt to provide you with the names of such other permitted parties. 
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February 17, 2026 

 

Nancy Baher, P.E. 

Assistant County Engineer 

Via email:  Nancy.Baher@co.galveston.tx.us  

 

Re:  Galveston Island Wayfinding Signage Project 

 

Dear Ms. Baher, 

 

Since 2022, the Galveston Park Board has been leading the development of a comprehensive, island-wide 

wayfinding and signage plan aimed at enhancing the visitor experience. The goal of the project is to create an 

informative, adaptable, and cohesive system that supports both residents and visitors navigating Galveston by car, 

bicycle, or on foot. 

 

The resulting community-focused wayfinding system aligns with MUTCD (Manual on Uniform Traffic Control 

Devices) guidelines and incorporates signage designed to meet DOT legibility standards. All signs have been 

engineered to withstand wind loads up to 150 mph. The complete sign family includes a range of components: 

vehicular guide signs in multiple sizes, pedestrian signs and kiosks, beach access markers, and street name signs --

spanning 223 locations across the island. 

 

To improve clarity and reduce visual clutter, signs have been strategically placed to appear before key decision 

points. In tandem with the new system's rollout, the Park Board will also be removing outdated directional 

signage. 

 

Of the 223 locations, 12 locations would fall under the 408 review and require new footings; with 5 locations that 

will be on existing footing locations.  Their locations can be found in the exhibit titled 2025-09-04 Wayfinding 

Program Exhibit. 

 

If you require additional information please contact me at srozier@galvestonparkboard.org. 

 

Sincerely, 

 

 

 

Executive Director of Coastal Projects & Board Liaison 

Park Board of Trustees of the City of Galveston 
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DEPARTMENT OF THE ARMY 
GALVESTON DISTRICT, CORPS OF ENGINEERS

2000 FORT POINT ROAD 
GALVESTON, TEXAS 77553-1229 

Mr. Martin Miles
Interim CEO
Galveston Parks Board of Trustees
601 Tremont Street
Galveston, TX 77550    

Section 408 Request Number: 408-SWG-2025-0052 
 
Dear Mr. Miles, 
 
The Galveston District of the U.S. Army Corps of Engineers (USACE) has completed 
its review of your request to add wayfinding signage to the Galveston Seawall in 
Galveston County under Section 14 of the Rivers and Harbors Act of 1899, 33 U.S.C. 
408 (Section 408). This evaluation was performed consistent with Engineer Circular 
(EC) 1165-2-220. USACE has performed an evaluation of your assigned Request No. 
408-SWG-2025-0052.  
 
Based on the review by my staff, I have determined that the proposed construction 
will not adversely impact the functionality or the operation and maintenance of the 
project and is not injurious to the public interest. The Galveston District is granting 
permission as described in detail in the proposed alteration plans of your application 
as specified in your request and subject to compliance with the terms and conditions 
below. 
 
This permission only authorizes you, the requester, to undertake the activity described 
herein under the authority provided in Section 14 of the Rivers and Harbors Act of 1899, 
as amended (33 USC 408). USACE shall not be responsible for the technical sufficiency 
of the alteration design nor for the construction and/or installation work This permission 
does not obviate the need to obtain other federal, state, or local authorizations required 
by law.  
 
This permission does not grant any property rights or exclusive privileges, and you must 
have appropriate real estate instruments in place prior to construction and/or 
installation. Transfer, assignment or modification of this permission is prohibited without 
prior coordination with an approval of the USACE Galveston District. Failure to comply 
with this condition will constitute noncompliance for which the permission may be 
revoked immediately by USACE. Willful violation of 33 U.S.C. 408 is a federal crime, 
punishable by a fine not to exceed $25,000.00 per day and/or imprisonment not to 
exceed 1 year. The requester understands and agrees that, if future operations by the 
United States require the removal, relocation, or other alteration of the work herein 
authorized, or if, in the opinion of the Secretary of the Army or an authorized 
representative, said work will cause unreasonable conditions and/or obstruction of 

EXHIBIT A
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USACE project authorized design, the requester will be required upon due notice from 
the USACE, to remove, relocate, or alter the structural work or obstructions caused 
thereby, without expense to the United States. No claim can be made against the 
United States on account of any such removal or alteration.  
 
As the Applicant, you shall be responsible for any damage to the project resulting from 
this construction and will be required to expeditiously repair any damage according to 
USACE design criteria. The United States will not be responsible for damages or 
injuries which may arise from or be incident to the construction, maintenance, and use 
of the project requested by you, nor for damages to the property or injuries to your 
officers, agents, servants, or employees, or others who may be on your premises or 
project work areas or the federal project(s) rights-of-way. By accepting this permission, 
you hereby agree to fully defend, indemnify, and hold harmless the United States and 
USACE from any and all such claims, subject to any limitations in law.  
 
The Galveston District is granting permission to the proposed alteration, subject to the 
following special conditions noted: 
 
 

1. Galveston District and Galveston County, the Non-Federal Sponsor shall be 
notified a minimum of fourtee (14) days prior to construction with the following 
information: Request ID, Project Description, Construction Contractor, 
Construction Point of Contact, Designer of Record, Project Engineer, Closest 
Physical Address, GPS Coordinates, Start Date, Project Duration, Noted 
Changes or Deviations. Coordination to include but not limited to, scheduling 
pre-work, post work and onsite inspections. 

 
2. Galveston District and our Non-Federal Sponsor shall be invited to participate in 

the pre-construction meeting for the subject 408. 
 

3. Galveston District personnel will have unrestricted access to the construction 
site. USACE reserves the right to inspect the work at any time during the term of 
this action as needed, provided reasonable notice is given.   

 
4. In the event of any deficiency in the design or construction of the requested 

activity, you are solely responsible for taking remedial action to correct the 
deficiency. 

 
5. You are responsible for implementing any requirements for mitigation, 

reasonable and prudent alternatives, or other conditions or requirements 
imposed as a result of environmental compliance.  
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6. Any alterations or changes to the approved plans shall be resubmitted for 
approval and stamped by a professional engineer before construction. 
 

7. Galveston District and our Non-Federal Sponsor shall be invited for a final 
inspection within thirty (30) days of construction completion and prior to your use 
of the structure, to document existing conditions.   
 

8. You are required to provide as-built drawings in PDF format showing the new 
work as it relates to identifiable features of the federal project to USACE and our 
Non-Federal Sponsor within 60 days of completion.  

 
9. Applicant must provide copies of before and after pertinent design, construction, 

and/or usage submittals/documents.  
 

10. At the End of Construction, the Contractor Shall restore all surfaces used for 
haul roads staging areas to pre-conditions or better to include regrading, turfing, 
landscape repair and other work required to restore federal civil works project in 
accordance with USACE requirements at the expense of the Applicant. 

 
This authorization for work under Section 408 is valid for five years from the date of this 
letter. If you find that you need more time to complete the authorized activity, submit 
your request for a time extension to this office for consideration at least one month 
before the above date is reached.  For any questions regarding your Section 408 
permission decision, please reference 408-SWG-2025-0052 and contact Charlene 
Harry, Operations 408 Coordinator at (409) 766-3865 or by e-mail at  
Charlene.Y.Harry@usace.army.mil.  Thank you for your continued coordination of 
efforts that impact an important Federal Project. 

Sincerely,
                                                                                
 
                                                                                
 
                                                                     Karl Brown 
                                                                     Operations Division 
                                                                     Galveston District

Cc:
Michael Shannon/Nancy Baher, Galveston County 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*30.

Grant Award/Agreement

1) Court Date: 3/2/2026

2) Department: Sheriff’s Department

3) Grant Agency: Office of the Governor’s PSO - Homeland Security
4) Funding Source: Operation Lone Star Grant Program
5) Grant Start Date: 9/1/2026

6) Grant End Date: 8/31/2027

7) Program Year: FY2027
8) Program End Date: 8/31/2027

9) Renewal Grant: RENEWAL 
10) Contract #: 4371205
11) Description: Regular and overtime for deputies to assist at the border as well as 

travel, equipment and supplies.

12) Grant Organization Keys:
13) Grant Type:

Expenditure Type
14) Grant Funded $446,425.00
15) County Funded $0
16) Total Project Amount: $446,425.00
17) Assigned Department Contact: Clayton Pope - Sheriff’s Department

County Funding Sources
18) Match Fund: 100% Grant Funded
19) Match Division:

NOTES:

Approval History

Action DateSeq # ActionApprover

Miriam Moran 1 2/17/26   1:25 pmEscalated

Diana Huallpa 2 2/18/26   1:39 pmApprove

Jimmy Fullen 3 2/19/26  10:58 amApprove

Diana Huallpa 4 2/19/26  11:04 amApprove

Sergio Cruz 5 2/19/26   1:59 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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MEMORANDUM  

  

To:        Galveston County Commissioners Court  

From:                 Grants Administrator  

Court Date:     March 2, 2026 

RE:        Sheriff’s Department  

                               FY 2027 Operation Lone Star Grant Application  
   
BACKGROUND  
The Office of the Governor –Homeland Security Division provides grant funds for local 
projects that support Operation Lone Star and enhance interagency border security 
operations including facilitation of directed actions to deter and interdict criminal activity 
and detain non-citizen inmates.   
  
  
SUMMARY  
Galveston County has provided support services to the counties on the Rio Grande border 
in their efforts to secure the border since September of 2021.   This grant project endeavors 
to continue financial support from the State for those activities in FY 2027   
  
   
RECOMMENDATIONS  
Grants Administration requests the Court consider approval to submit the FY 2027 
Operation Lone Star Grant application to the Office of the Governor’s Public Safety Office - 
Homeland Security Division and authorize the County Judge to sign the supporting 
resolution.   
  
  
ATTACHMENTS FOR WET SIGNATURE  
  

• FY2027 Operation Lone Star Project supporting resolution  
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Galveston County 

Resolution 

 
WHEREAS, the Galveston County Commissioners Court finds it in the best interest of the citizens 
of Galveston County, that the FY2027 Operation Lone Star Grant Program (OLS) – be 
operated for FY 2027; and 

WHEREAS, the Galveston County Commissioners Court agrees that in the event of loss or misuse 
of the Office of the Governor funds, the Galveston County Commissioners Court assures that the 
funds will be returned to the Office of the Governor in full. 

WHEREAS, the Galveston County Commissioners Court designates the Galveston County Judge 
as the grantee’s authorized official. The authorized official is given the power to apply for, accept, 
reject, alter or terminate the grant on behalf of the applicant agency. 

WHEREAS, the Galveston County Commissioners Court designates the County Auditor for 
Galveston County as the grantee’s financial officer. The financial officer is given the power to 
submit financial and/or programmatic reports or alter a grant on behalf of the applicant agency. 

NOW THEREFORE, BE IT RESOLVED that the Galveston County Commissioners Court 
approves submission of the grant application for FY2027 Operation Lone Star Grant Program 
(OLS) to the Office of the Governor, Criminal Justice Division. 

 
Passed and approved this 2nd day of March, 2026 

 

Signed by: ____________________________________ 
       Mark Henry Galveston County Judge 
 
 
Attest:       ____________________________________  

      Dwight D. Sullivan Galveston County Clerk 
   Grant Number: 4371205 

350



���������	��
������
���������������������� �!��"�#$��%&
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*31.

Consideration of authorization for County Judge to sign FY25 Interfaith Ministries for Greater 
Houston Meals on Wheels Support affidavit submitted by Grants Administration

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/19/26   2:37 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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MEMORANDUM 

 

To:  Galveston County Commissioners Court 
From:  Grants Administration  
Date:  03/02/2026 
RE:  FY 2025 IMGH Meals on Wheels Support Affidavit 
 

 

BACKGROUND 

To be eligible for the Texas Department of Agriculture Texans Feeding Texans Grant, and 
agency must show it receives supporting grants from other sources. Since Interfaith 
Ministries of Greater Houston (IMGH) meals on wheels program covers a portion of the 
county, Galveston County has been assisting their agency with a grant to help them with 
their program and make them eligible for further assistance through the Texans Feeding 
Texans Grant Program 

 

SUMMARY 
The attached affidavit will be submitted with the IMGH grant application showing the 
support from Galveston County to Interfaith Ministries Meal on Wheels Program for 
eligibility. 

 

RECOMMENDATIONS 
Parks&: Cultural Services requests the Court consider approval of the Judge's signature 
on the affidavit. 
 
ATTACHEMENTS 
 

• Affidavit 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*32.

Consideration of authorization for County Judge to sign FY25 Bay Area Meals on Wheels 
Support affidavit submitted by Grants Administration

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/19/26   2:53 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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MEMORANDUM 

 

To:  Galveston County Commissioners' Court 
From:  Grants Administration    
Date:  03/02/2026 
RE:  FY 2025 Bay Area Meals on Wheels Support Affidavit 

 

BACKGROUND 
To be eligible for the Texas Department of Agriculture Texans Feeding Texans Grant, an 
agency must show it receives supporting grants from other sources. Since the Bay Area 
Meals on Wheels Program covers a portion of the county in the League City area, 
Galveston County has been assisting their agency with a small $1,000.00 grant to help 
them with their program and make them eligible for further assistance through the Texans 
Feeding Texans Grant Program 
 

SUMMARY 
The attached affidavit will be submitted with the BAMOW grant application showing the 
support from Galveston County to the Bay Area Meals on Wheels Program for eligibility. 

FINANCIAL SUMMARY 
County Contribution to Bay Area Meals on Wheels $1,000.00 

RECOMMENDATIONS 
Parks &: Cultural Services requests the Court consider approval of the Judge's signature 
on the affidavit. 
 
ATTACHEMENTS 
 

• Affidavit 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*33.

Grant Award/Agreement

1) Court Date: 3/2/2026

2) Department: Grants Administration

3) Grant Agency: Texas Department of Agriculture TDA 

4) Funding Source: CDBG-Community Development Fund 25-26 Cycle
5) Grant Start Date: 2/2/2026

6) Grant End Date: 3/31/2028

7) Program Year: FY2026
8) Program End Date: 3/31/2026

9) Renewal Grant: NEW
10) Contract #: CDV25-0224
11) Description: Waterline project in partnership with BPSUD

12) Grant Organization Keys:
13) Grant Type:

Expenditure Type
14) Grant Funded $750,000.00
15) County Funded $0 BPSUD is providing $15,000.00 match via MOU
16) Total Project Amount: $765,000.00
17) Assigned Department Contact: Miriam Moran

County Funding Sources
18) Match Fund:
19) Match Division:

NOTES: Need the Judge’s initials on page 1.
Also need initials, printed name, and date on pages 4, 5, and on the map.

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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Item Details Continued (26-227)

Approval History

Action DateSeq # ActionApprover

Miriam Moran 1 2/16/26   3:48 pmEscalated

Diana Huallpa 2 2/17/26  10:22 amDisapprove

Notes: Please add memorandum. Do we have original electronic PDF? Document is not scanned properly.

Miriam Moran 3 2/17/26   3:08 pmEscalated

Diana Huallpa 4 2/17/26   4:59 pmApprove

Miriam Moran 5 2/18/26   7:59 amEscalated

Diana Huallpa 6 2/18/26   1:39 pmApprove

Diana Huallpa 7 2/18/26   1:40 pmApprove

Sergio Cruz 8 2/18/26   5:36 pmApprove
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MEMORANDUM 

To: Galveston County Commissioners Court 

From: Grants Administration Department 

Court Date: 03/02/2026 

RE: Grants Administration 

TDA 25-26 Community Development Block Grant CDV25-0224 

High Island Water Improvements 

BACKGROUND 

Galveston County has applied for and been awarded the TDA 25 Community Development Block 
Grant of $750,000. This grant will be used for water infrastructure improvements throughout the 
High Island community in conjunction with the Bolivar Peninsula Special Utility District.  

SUMMARY 

TDA requires the initials of the County Judge for the approval of the pre-award project details for 
TDA Grant CDV25-0224. The project description, budget, and map will be the language and exhibits 
used in the Grant Agreement.  

FINANCIAL SUMMARY 

Grant Application: $ 750,000 

County Contribution:   $ 15,000 

Total Project Cost: $ 765,000 

RECOMMENDATIONS 

Grants Administration requests the Court to consider approval of pre-award details for TDA Grant 
CDV25-0224 and authorization of subsequent signature for the Grant Agreement containing these 
details 

ATTACHEMENTS FOR WET SIGNATURE 

• Pre-Award Documents
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Pre-Award Project Verification' CDV25-O224

pre.AwardlAg reement P rolect verification I nformation sheet

prease review the draft project-specific ranguage for !h9 
grant agreement, as wellas the map linked

;#L;;; Ai oi Jiriir.i, inal wirr be prepared for srant number:

lf any of the following iss.ues are identified, do not ogmplete this document - notiry TDA Staff

ibDfic6pr@f.r"ingricu tture. gov) to req uest revisions:

. proiect description does not accurately reflect the intended proiect;

. lpefing erors for street names or similar typos;

. iiqu"tieO cnanles to assig-nment of match funding categories; . . r. Figure A1 map does not reflectini"nOeO ptoiect loiationi and related information: or

.otherconcemsregardingtheproiect.specificlanguagedraftedforthegrantagreement.

cDv25-0224

lnitials confi rming review:

Grant ReciPient

f+ Grant Administrator

c Project Engineer

has reviewed the draft.

once ail parties have confirmed/initiared that the draft ranguage is.accurate, upload this document

and the conftrmed Figure Al map to tiJ 6trr,t ou"tiew pigdtor the grant in TDA-GO'

TDA w'r route the grant agreement for regar review and execution only after the local proiect team

1 ofS
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A. Eligible Use of Funds

1. As a condition of receiving this award, Grant Recrpjelt shall administer the Proiect funded under this

Agreemenr and complete alfactivitie: des;r'fi i" tr[ii exrrioit nln aicoroance wirr the Proiect schedule and

performance goars.rltrinla herein. crant-He-c-iJii;i-rh"tt.iqrtiirn ano complete allwork and activities in a

manner satisfactory to the Department anJ.or{iiiient rrritir mi-iirmJoi coirditions of this Agreement and

appliable statutes and regulations'

2. The use of Grant program funds is premised u[x)n,.and conditioned on. Gralt Recipient fulfilling one of

the programt nationi-o"oieiiiveq. .elanf 
i;;ie'ir;GhiTelir,ailiie activitv (ies) carried out underthis

Agreement wi, meei'iir"-irton.l objective-J'nct"itilr uenefiIing.row-to-rgqgp!" income persons- lf Grant

Recipientfaits to meet i national piogram oqeaive, 
"" 

tprrin"l in tn:s ExhibitA, Grant Recipient shall

reimburse the Department a[ grant funds';#i";A u'naer ihis'6;;ment witt in 30 days of notice or such

timeframe as requested by the Department'

3. Grant Recipient will undertake the following activities and provide the following levels of program services'

Pre-Award Proiect Verifi cation - CDV25-O224

Exhiblt A

Performance Plan and Specific Award Conditions

High lsland Water tmprovements' 03J

GrantRecipientshalladdressthefollowinglocalneed:

Agedandundersizedlinesresultingininefficientservice.

Grant Recipient shallcomplete the following work:

lnstall 7400 LF of 6-inch waterline
including
reconnections

lnstallfire hYdrants

lnstallgate valves

Grant Recipient shall perform this work in the following location(s):

sth st., High school Rd., Payton Lane. Revia st., and E Mexico Rd' Figure A1

These activities shail benefit 71 persons. of which 3g or 34.g3 percent are of row- to moderate-in@me'

2ot 5
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Pre-Award Project Verification - CDV254224

4. Grant Recipient shall ensure that all require-d. engineering services are completed as required by state law'

including preliminary 
"ra 

n.iioesign ph;-s ano ipEcincatdns. interim and final.inspections. and all relevant

specialservices. cranineffigll*"1"nluL inli al projectrelated administration activities are completed as

OiscriOed in the cunent fxiOge Project lmplementation Manual.

B. Prohibited Ac-tivities

Grant Recipient may onty use grant fundg to carry out the activities described in this Agreem.ent' Grant

Recipient is prohibiteJffi; #;ging to tniJ award the costs of ineligible activities. including those described

at 24 CFR 57O.2O7,and frOm using funds prouioeo rterein or person'nel employed in the administration of

activities under gris ngieemeniior"potiticaiactivities. inherentiy religious activities, or lobbying'

G. Timeline

Grant Recipient wiil comply with the following_ Ppiegt schedute. Failure to meet anygf the below milestones

;;t;diiilinCtionl ii'outrineo in tne iiLoBG eroject lmplementation Manual, Requests for

Applications,
oihLr published guidance, and conditions of this agreement.

Pre-Agreement Gost Begins: 1UgnO24

Grant Contract Period Begins: U1l2O26

Environmental ReviedPlans & Specifications Recommended to be Complete: 81112026

Group B Forms Required to be Complete: 21112027

Project Recommended to be complete, including inspections' 1Ol1l2O27

Grant Contract Period Ends: 113112028

Final Payment and closeout Documentation Required to be submitted: 41112028

D. Special Gonditions

Grant Recipient agrees and assures the Department that it will comply with all lhe special provisions and

requirements of the award described herein.

12. lmmigration policies: The Grant Recipient must ensure no grant fundsare used in a manner that by

design or effect faciritites the subsidizatibn oi promotion of il|elal immigration or shields illegal aliens from

deportation, including by maintaining poticiei & praaices that iraterially impede enforcement of federal

immigration statutes and regulations. rnJGrint'Recipient must adminl'steiits grant in accordance with all

lippii&ui" immigrati; r"sifiaionr and requheme.nts, includingrhg eligibility Tdverification 
requirements

thar appty under tiliii ;iihi Fersonat ndiponsiolity and wd* opportuniiy Reconciliation Act of 1996, as

il;Aej (C u.s.c. rdoi-io+olipnwonnjano qrv appticable requirements that HUD, the Attornev

Generat, or the U.s. citizenship and lmmigiaiion sdrvitbs may estibtish from time to time to comply with

pRWoRA. The Grani il""ipieiit,nltt provtJe t-rre necessary information for each beneficiary of activities

l"6iid t" this provision in the form and format specified by the Department'

3of5
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Pre-Award Project Verification - CDV25'O224

t.;."",LT,"f"t"f;;:ff1if!ffil"tjlor ur" grag runds to promote "eender,gT,Hl';X'r,1"fr1i5ogicar

Executive order (E.d;'ililri,'odi"iiJiig-itJdn ftom Gender rdeorosv Exrremisr

t$g$*S?:Xl$irt#if;llit 
wiunot usB any grant tunds to tund or promote elective abortions' as

dilei'i;iE.d. ialaz, Enforcins the Hvde Amendment'

tlj .t'e fghma'hn e la lztn

Cn Tl-dL N. tvLalb* L/ 1 lzu

4 of5
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A. Approved Budget

1. lt is understood and agreed that the total amount of funds underthis award shall be used forthe Proiect

oulined in this agreemeii. ci"nt Recipieii;fu 
"rG.o 

runos under this award in accordance with the

approved budget 
"p"rm"J 

hlrein. All proiJct-relatei expenses must be reasonable and necessary'

2. The Department may require amore detailed budget brea.kdown than the one contained herein, and Grant

Recipient shal providiruc-r,: supplemend;6r6;t fiiormation in a timely fashion in the form and content

presuibed bY the DePartment.

3. Any amendments to the project Budget must be approved in writing by both the Department and Grant

Pre-Award Projecf Verification' CDV2$IO224

Exhibit B

Recipient.

Hud Ac{lvltY Recommended Amount Recommended lf,atch

03J $611,750.00

Engineering $85,000.00 $15.000.00

Admin $53,250.00

Totals $750,000.00 $15,000.00

B. Pre-Award Gosts

The Department may reimburseallowable administrative and engineering exp-enditures made by Grantee

odor to the effective date of the egreemeiiitincuireo atter tasizozq, an=d if Grantee complied with all

iequirements for the release of funds.

JJ- Sot' fn,t'tw'+n elvl>t"

try Cv-J N orva-ol,Lo- z /q lzu

5 of5
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*34.

26-74-0302-A
Sheriff's Office - Request transfer from within Sheriff's Office - Administration - Various Spend 
Categories to fund personnel adjustments

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/23/26  12:03 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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Department Name:

Sheriff Administration

Current Position Title PSN Current Salary New Salary Change in Salary Comment

Chief Deputy Sheriff (G-533) 2111010002 $140,000.00 $145,000.00 $5,000.00 Salary Increase

140,000.00$      145,000.00$                5,000.00$                       

Start Date 2/19/2026
End of Fiscal Year 9/30/2026
Net Work Days 160

Object Code Name
Object Code 

Account
FY26 Prorated 

Amounts

Salary 5100000 3,077.00             

County Paid Health Ins Premium 5151000 -                      

Medicare FICA Payments 5152102 45.00                  

TCDRS 5153000 366.00                

Worker's Compensation 5156000 -                      

Alternate Plan 5154000 242.00                

Unemployment 5155000 4.00                     

FY 2026 Fiscal Impact 3,734.00            

FY 2027 Fiscal Impact

6,066.00                                                

Fund Cost Center:

1101211101
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Department Name:

Sheriff Administration

Current Position Title PSN Current Salary Requested Position Title New Salary Change in Salary Comment

Chief Deputy Sheriff (G-533) 2111010012 $140,000.00 Major Sheriff (G-533) $135,000.00 -$5,000.00 Reclassification

140,000.00$      135,000.00$                (5,000.00)$                     

Start Date 2/19/2026
End of Fiscal Year 9/30/2026
Net Work Days 160

Object Code Name
Object Code 

Account
FY26 Prorated 

Amounts

Salary 5100000 (3,077.00)            

County Paid Health Ins Premium 5151000 -                        

Medicare FICA Payments 5152102 (45.00)                  

TCDRS 5153000 (366.00)                

Worker's Compensation 5156000 -                        

Alternate Plan 5154000 (242.00)                

Unemployment 5155000 (4.00)                    

FY 2026 Fiscal Impact (3,734.00)           

FY 2027 Fiscal Impact

(6,066.00)                                              

Fund Cost Center:

1101211101
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*35.

26-75-0302-B
Professional Services- Request transfer from General Fund - Budgeted Reserves & Emergency 
Management to General Government - Marketing and Advertising to fund marketing expenses

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/23/26  12:06 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/02/2026 : BAT-0000529

09:51 AM
02/18/2026
Page 1 of 3

Company The County of Galveston
Plan Template Annual Budget Detail : FY26 Amended Budget

Plan FY26 Amended Budget
Organizing Dimension Type

Amendment ID BAT-0000529
Amendment Date 03/02/2026

Description 26-75-0302-B; Request transfer from General Fund - Budgeted Reserves & Emergency Management to General Government - Marketing and 
Advertising to fund marketing expenses.

Amendment Type Budget Transfer
Balanced Amendment Yes

Entry Type Amended
Status In Progress

Budget Amendment Entries

Period *Ledger Account/Summary *Cost Center *Fund Revenue 
Category Spend Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2026 Annual 
(FY26 Amended 
Budget)

5493000:Advertising and 
Legal Notices

291010 
Emergency 
Management

1101 
General 
Fund

Marketing and 
Advertising

$0.00 $15,000.00 Request transfer 
from General 
Fund - Budgeted 
Reserves & 
Emergency 
Management to 
General 
Government - 
Marketing and 
Advertising to 
fund marketing 
expenses.

FY2026 Annual 
(FY26 Amended 
Budget)

5493000:Advertising and 
Legal Notices

110000 
General 
Government

1101 
General 
Fund

Marketing and 
Advertising

$65,000.00 $0.00 Request transfer 
from General 
Fund - Budgeted 
Reserves & 
Emergency 
Management to 
General 
Government - 
Marketing and 
Advertising to 
fund marketing 
expenses.
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/02/2026 : BAT-0000529

09:51 AM
02/18/2026
Page 2 of 3

Period *Ledger Account/Summary *Cost Center *Fund Revenue 
Category Spend Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2026 Annual 
(FY26 Amended 
Budget)

5930000:Reserves - Other 920180 Fund 
Balance 
Reserves

1101 
General 
Fund

Budgeted 
Reserves

$0.00 $50,000.00 Request transfer 
from General 
Fund - Budgeted 
Reserves & 
Emergency 
Management to 
General 
Government - 
Marketing and 
Advertising to 
fund marketing 
expenses.

Gen. Government - M&A.pdf
File Name Gen. Government - M&A.pdf

Content Type application/pdf
Updated By Lee Clemmer

Upload Date 02/12/2026 04:33:49 PM
Comment

Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Budget Amendment 
Event

Step Completed 02/12/2026 04:33:50 
PM

02/13/2026 Lee Clemmer 1  

Budget Amendment Event Approval by Budget 
Specialist

Approved 02/13/2026 02:11:01 
PM

Joselinne Piedras-Sarabia (Budget 
Specialist)

1  

Budget Amendment Event Approval by 
Sponsored Programs 
Manager

Not Required 02/13/2026 0  

Budget Amendment Event Approval by 
Accounting Operations 
Lead or Payroll 
Accountant

Sent Back 02/16/2026 04:00:14 
PM

Lauren Swift (Payroll Accountant) 1 Send Back 
Reason from 
Lauren Swift: 
Sending back for 
updates, per Lee 
Clemmer. 

Budget Amendment Event Budget Amendment 
Event

Submitted 02/17/2026 10:41:02 
AM

02/13/2026 Lee Clemmer 1  

Budget Amendment Event Approval by Budget 
Specialist

Approved 02/17/2026 11:08:54 
AM

Joselinne Piedras-Sarabia (Budget 
Specialist)

1  

Budget Amendment Event Approval by 
Sponsored Programs 
Manager

Not Required 02/13/2026 0  
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/02/2026 : BAT-0000529

09:51 AM
02/18/2026
Page 3 of 3

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Approval by 
Accounting Operations 
Lead or Payroll 
Accountant

Approved 02/17/2026 11:12:17 
AM

Lauren Swift (Payroll Accountant) 1  

Budget Amendment Event Approval by Cost 
Center Manager

Approved 02/17/2026 02:47:43 
PM

02/19/2026 Diana Huallpa Trevino (Cost 
Center Manager)

1  

Budget Amendment Event Approval by Budget 
Manager

Not Required 02/13/2026 0  

Budget Amendment Event Approval by Finance 
Executive

Awaiting Action 02/19/2026 Christie Motogbe (Finance 
Executive)

2  

Sergio Cruz (Finance Executive)
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*36.

26-76-0302-C
Constable Precinct 1- Requesting approval of the Certification of Revenue in the amount of 
$130,000 as certified by the County Auditor for the DHS ICE 287(g) Task Force and 
appropriation of the same.

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/23/26  12:30 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/02/2026 : BAT-0000534

10:11 AM
02/18/2026
Page 1 of 3

Company The County of Galveston
Plan Template Annual Budget Detail : FY26 Amended Budget

Plan FY26 Amended Budget
Organizing Dimension Type

Amendment ID BAT-0000534
Amendment Date 03/02/2026

Description 26-76-0302-C; Requesting approval of the Certification of Revenue in the amount of $130,000 as certified by the County Auditor for the DHS ICE 287(g) Task Force
and appropriation of the same.

Amendment Type Budget Transfer
Balanced Amendment Yes

Entry Type Amended
Status In Progress

Budget Amendment Entries

Period *Ledger Account/Summary *Cost Center *Fund Revenue 
Category Spend Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2026 Annual 
(FY26 Amended 
Budget)

4330000:Intergovernmental Revenues 
- Federal

223700 
Constable 
Precinct #1

1101 
General 
Fund

Federal Law 
Enforcement 
Revenue

ICE 
287(g) 
Task 
Force

$0.00 $130,000.00 Requesting 
approval of the 
Certification of 
Revenue in the 
amount of $130,000 
as certified by the 
County Auditor for 
the DHS ICE 287(g) 
Task Force and 
appropriation of the 
same.

FY2026 Annual 
(FY26 Amended 
Budget)

5700000:Capital Outlays 172111 Fleet 
Management

1101 
General 
Fund

Vehicles ICE 
287(g) 
Task 
Force

$100,000.00 $0.00 Requesting 
approval of the 
Certification of 
Revenue in the 
amount of $130,000 
as certified by the 
County Auditor for 
the DHS ICE 287(g) 
Task Force and 
appropriation of the 
same.
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/02/2026 : BAT-0000534

10:11 AM
02/18/2026
Page 2 of 3

Period *Ledger Account/Summary *Cost Center *Fund Revenue 
Category Spend Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2026 Annual 
(FY26 Amended 
Budget)

5310000:Administrative Supplies 223700 
Constable 
Precinct #1

1101 
General 
Fund

Extraordinary 
Supplies

ICE 
287(g) 
Task 
Force

$30,000.00 $0.00 Requesting 
approval of the 
Certification of 
Revenue in the 
amount of $130,000 
as certified by the 
County Auditor for 
the DHS ICE 287(g) 
Task Force and 
appropriation of the 
same.

Constable Pct. 1 ICE 287(g).pdf
File Name Constable Pct. 1 ICE 287(g).pdf

Content Type application/pdf
Updated By Lee Clemmer

Upload Date 02/16/2026 09:30:16 AM
Comment

Certification of Revenue-02.25.26 DHS ICE 287(g) Task Force Constable Pct 1 Revision (1).pdf
File Name Certification of Revenue-02.25.26 DHS ICE 287(g) Task Force Constable Pct 1 Revision (1).pdf

Content Type application/pdf
Updated By Lee Clemmer

Upload Date 02/17/2026 09:10:44 AM
Comment

Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Budget Amendment Event Step Completed 02/17/2026 09:10:45 AM 02/18/2026 Lee Clemmer 1  
Budget Amendment Event Approval by Budget 

Specialist
Approved 02/17/2026 11:36:48 AM Joselyne Delgado (Budget 

Specialist)
1  

Budget Amendment Event Approval by Sponsored 
Programs Manager

Not Required 02/18/2026 0  

Budget Amendment Event Approval by Accounting 
Operations Lead or Payroll 
Accountant

Approved 02/17/2026 01:38:03 PM Christie Motogbe (Accounting 
Operations Lead)

1  

Budget Amendment Event Approval by Cost Center 
Manager

Approved 02/17/2026 02:24:48 PM 02/19/2026 Elizabeth Bryant (Cost Center 
Manager)

1  

Budget Amendment Event Approval by Budget 
Manager

Approved 02/18/2026 09:58:17 AM 02/19/2026 Diana Huallpa Trevino 
(Budget Manager)

1  

Budget Amendment Event Approval by Finance 
Executive

Awaiting Action 02/20/2026 Christie Motogbe (Finance 
Executive)

2  
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/02/2026 : BAT-0000534

10:11 AM
02/18/2026
Page 3 of 3

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Sergio Cruz (Finance 
Executive)
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P.O. Box 1418, Galveston, Texas 77553 (409) 770-5300

Office of the County Auditor 

Sergio Cruz  
County Auditor 

Christie Motogbe, CPA  
First Assistant County Auditor 

 722 Moody Ave, 4th Floor, Galveston, TX 77550 

GALVESTON 
COUNTY 

March 2, 2026 

Honorable Mark A. Henry, County Judge, and 
Members of the Commissioners Court 
Galveston, Texas 

Honorable Mark A. Henry and Members of the Court, 

Pursuant to Local Government Code 111.07075, I hereby certify the funds herein mentioned are available for 
appropriate expenditures.  This certification allows the addition of these funds to the current budget, as an 
amendment, without declaration of an emergency as is required for other budget increases.  This is a revision 
of the previous revenue certification presented on February 2, 2026 in order to properly align the revenue 
available to the appropriate cost center for the planned expenditures. 

Type of Funding: Department of Homeland Security funding for the ICE 287(g) Task Force 
Fund:  General Fund – Constable Precinct #1 and Fleet Management 

Revenue Category 
Account 

Number/Program Amount Funding Source 

Federal Law 
Enforcement Revenue 

1101-223700-4332015  
Program: ICE 287(g) Task 

Force 
$30,015.00 Department of 

Homeland Security 

Federal Law 
Enforcement Revenue 

1101-172111-4332015  
Program: ICE 287(g) Task 

Force 
$100,000.00 

Department of 
Homeland Security 

Reason: Funds will be used to offset Constable Precinct #1’s ICE 287(g) Task Force 
equipment/vehicles 

Thank you for your attention to this matter. 

Sincerely, 

Sergio Cruz 
County Auditor 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*37.

26-77-0302-D
Information Technology- Request transfer from within Information Technology - Various Spend 
Categories to Various Spend Categories to accurately reflect associated costs

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/23/26  12:38 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/02/2026 : BAT-0000537

09:53 AM
02/18/2026
Page 1 of 2

Company The County of Galveston
Plan Template Annual Budget Detail : FY26 Amended Budget

Plan FY26 Amended Budget
Organizing Dimension Type

Amendment ID BAT-0000537
Amendment Date 03/02/2026

Description Commissioner Apffel- These budget transfers are requested to move funds into the appropriate expenditure accounts to accurately reflect associated costs. The 
transfers will align funding with the correct budget categories for replacement devices related to V300 decommissions, the creation of a VPN environment on the P1 
server, and the Dispatcher Paragon software renewal.  These adjustments are administrative in nature and do not increase the overall budget, but ensure proper 
financial tracking and reporting.

Amendment Type Budget Transfer
Balanced Amendment Yes

Entry Type Amended
Status In Progress

Budget Amendment Entries

Period *Ledger Account/Summary *Cost Center *Fund Revenue 
Category Spend Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2026 Annual 
(FY26 Amended 
Budget)

5700000:Capital Outlays 159100 
Information 
Technology

1101 
General 
Fund

Technology 
Hardware

$0.00 $15,590.40 This budget transfer is needed 
to move funds from 
Technology Hardware to 
Extraordinary Supplies to 
purchase V700 body-worn 
cameras

FY2026 Annual 
(FY26 Amended 
Budget)

5310000:Administrative Supplies 159100 
Information 
Technology

1101 
General 
Fund

Extraordinary 
Supplies

$15,590.40 $0.00 This budget transfer is needed 
to procure the v700 body warn 
cameras for the Sheriffs office

FY2026 Annual 
(FY26 Amended 
Budget)

5419000:Other Professional 
Services

159100 
Information 
Technology

1101 
General 
Fund

Subscription Based 
IT Arrangement

$0.00 $22,000.00 To move funds from Event 
Sentry to procure Dispatcher 
Paragon Print Management 
software

FY2026 Annual 
(FY26 Amended 
Budget)

5419000:Other Professional 
Services

159100 
Information 
Technology

1101 
General 
Fund

Software 
Maintenance

$22,000.00 $0.00 Dispatcher Paragon Print 
Management software 
maintenance renewal

FY2026 Annual 
(FY26 Amended 
Budget)

5423000:Maintenance and 
Repairs - Service Equipment

159100 
Information 
Technology

1101 
General 
Fund

Repair and 
Maintenance for 
Equipment - 
Services

$0.00 $4,750.00 To move funds from repair and 
maintenance-services for 
radios to fund VPN 
environment on P1 server

FY2026 Annual 
(FY26 Amended 
Budget)

5481000:Miscellaneous Contract 
Services

159100 
Information 
Technology

1101 
General 
Fund

Other Contract 
Services

$4,750.00 $0.00 To procure Absolute 
Consulting for Secure Access- 
One Time Project Service to 
create VPN environment for P1 
server

GALVESTON COUNTY 2026 DISPATCHER PARAGON RENEWAL PROPOSAL v3.pdf
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/02/2026 : BAT-0000537

09:53 AM
02/18/2026
Page 2 of 2

File Name GALVESTON COUNTY 2026 DISPATCHER PARAGON RENEWAL PROPOSAL v3.pdf
Content Type application/pdf

Updated By Lauren Michaels
Upload Date 02/16/2026 12:58:34 PM

Comment
MOTOROLA V700.pdf

File Name MOTOROLA V700.pdf
Content Type application/pdf

Updated By Lauren Michaels
Upload Date 02/16/2026 12:58:34 PM

Comment
Absolute professional services - Galveston County - Mobile Wireless LLC 1-21-26 (1).doc

File Name Absolute professional services - Galveston County - Mobile Wireless LLC 1-21-26 (1).doc
Content Type application/msword

Updated By Lauren Michaels
Upload Date 02/16/2026 12:58:34 PM

Comment
Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Budget Amendment 
Event

Step Completed 02/16/2026 12:58:35 PM 02/17/2026 Lauren Michaels 1  

Budget Amendment Event Approval by Budget 
Specialist

Approved 02/16/2026 01:13:54 PM Lee Clemmer (Budget 
Specialist)

1 Lee Clemmer: 26-77-0302-D; 
Request transfer from within 
Information Technology - Various 
Spend Categories to Various 
Spend Categories to accurately 
reflect associated costs. 

Budget Amendment Event Approval by Sponsored 
Programs Manager

Not Required 02/17/2026 0  

Budget Amendment Event Approval by Accounting 
Operations Lead or 
Payroll Accountant

Approved 02/17/2026 12:10:20 PM Christie Motogbe 
(Accounting Operations 
Lead)

1  

Budget Amendment Event Approval by Cost Center 
Manager

Approved 02/17/2026 12:32:20 PM 02/19/2026 Misty Witmer (Cost Center 
Manager)

1  

Budget Amendment Event Approval by Budget 
Manager

Approved 02/17/2026 02:53:48 PM 02/19/2026 Diana Huallpa Trevino 
(Budget Manager)

1  

Budget Amendment Event Approval by Finance 
Executive

Awaiting Action 02/19/2026 Christie Motogbe (Finance 
Executive)

2  

Sergio Cruz (Finance 
Executive)
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PROPOSAL FOR:     

Galveston County 
    
PRESENTED BY: 
Neil Hall 
Services & Solutions Sales Executive - SSE 
Konica Minolta Business Solutions U.S.A., Inc. 
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February 2, 2026 
 
Galveston County Information Technology  
722 Moody, 2nd Floor,  
Galveston, TX 77550 
 
Dear Misty Witmer: 
 
Today’s highly mobile, flexible and dynamic workforce requires technologies and solutions that seamlessly 
blend physical and virtual work environments. In a time of shrinking budgets, rising costs and increasing 
expectations, local governments are looking for new and innovative ways to increase productivity, streamline 
processes and serve the public with greater speed, accuracy and efficiency.  As a trusted provider to the 
public sector, for more than 40 years, thousands of small, medium and large government clients rely on 
Konica Minolta's suite of technology services to deliver critical solutions to their increasingly complex needs.   
 
Understanding that your decisions have enormous impact we have developed a number of solutions 
exclusively geared toward helping those who work in the government sector and are committed to helping 
you give shape to ideas that will ultimately help the people you serve. 
 
      
 
 
Thank you for considering Konica Minolta. We look forward to demonstrating our commitment to you and are 
confident that our offering will meet your expectations and deliver increased value and efficiency. 
 
Sincerely, 
 
 

Neil Hall  
Services & Solutions Sales Executive 
nhall@kmbs.konicaminolta.us    
832-217-5569
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Creating New Value 

Federal and local/state government clients across the United States, rely on us to provide the most 

comprehensive range of cost-cutting, eco-friendly and innovative products, software solutions and 

services that safeguards vital electronic information without foregoing green initiatives required to protect 

the environment.  Through our government suite of products and services we provide a comprehensive 

portfolio that allows government officials to convert manage and secure their records and documents from 

paper to digital formats. The unparalleled benefits include: 

Security vital electronic assets - Every government worker is responsible for the security of the 

electronic information in their control. Additionally, the digital era has given public sector users new ways 

to move and manage information. The challenge is how to protect that information.  

• Meeting the new IEEE 2600 Security Standard Compliance with the 2600 security standard 
assures you that Konica Minolta products have been developed based on the established 
guidelines. The IEEE 2600 security standard is in conjunction with ISO 15408 certification and 
additionally we will continue to offer ISO system certification at EAL3 to include our Public Key 
Infrastructure (PKI) technology (CAC/PIV). 

 

• An extra level of security certification under the Common Criteria 
platform. We are the only manufacturer who includes our PKI system as 
part of the Target of Evaluation (TOE). The embedded PKI technology is 
the basis for our industry leading authentication platform for PIV and DoD 
issued Common Access Cards (CAC). 

 

• Simple user ID & password protection Our bizhub MFPs provide a wide 
array of security capabilities that are easy to manage and control allowing you to select functions 
to use and those to restrict - And with an optional PKI based card reader, your bizhub device can 
provide simple, user-friendly PKI print with the CAC and PIV card systems increasingly used in 
government organizations. 

 

• Powerful, versatile encryption capabilities Enables network communications, scanned 
documents and email transmissions to be encrypted, requiring passwords and public keys for 
access.  

 

• Enhanced security services to protect government information Our All Covered division 
provides security services that includes security assessment, incident response, email archiving 
and encryption - all with the enhanced level of security protection demanded by government 
applications and privacy regulations. 

 

Accessibility - ADA and Section 508 compliance - Tilting control panels, easy-to-read commands and 

menus, paper drawers that slide with a single light touch - all are provided to increase operator efficiency 

and empower every government employee.  By statute, all government organizations are required to 

provide accessible workplaces for their employees, with that, Konica Minolta’s compliance with Section 

508 standards meets or exceeds the demands of local governments nationwide.  

Effective Delivery of Government Services - Decision makers in the public sector are being asked to 

do more with less. They are forced to accept budget reductions without sacrificing services or 

compromising productivity. Konica Minolta can deliver solutions adapted exclusively for government 

users.  

413



 

• IT Services  
Konica Minolta’s award-winning All Covered Government IT Services division has proven 

expertise in serving real-world government needs. Services include: 

▪ Access to certified vendor partners who are experts in ways to boost productivity.  
▪ Technology assessments, including network design reviews, security audits, analysis 

and monitoring of network traffic, as well as planning for future growth.  
▪ Network projects, including wireless implementations, cloud services, virtualization, 

video streaming, distance learning, VOIP and data/voice cabling.  
▪ Comprehensive support services including hosted email and servers, internal 

connections, basic maintenance and more — all scalable to the needs of your 
government facilities. 
 

• Document Management and Workflow - Automating workflow processes can save time and 
money for government facilities.  For example, NSI Autostore, used for the US Army IPERMS 
system, can be fully integrated and customized with the control panel of your bizhub MFP.  

 

• Document Conversion and Routing - Konica Minolta can help government IT professionals 
with integrated solutions to help them meet their records and document conversion goals.  

 

• Enterprise Content Management - Government professionals can be confident that Konica 
Minolta MFPs are compatible with these industry-wide software applications and standards, 
providing a seamless workflow with the solutions currently used in your government facility. 

 

• Managed Print Services - Significantly reduce overall costs by improving output device 
deployment strategy as well as benefit from automatic supply deliveries, service calls and meter 
readings. 

 

Our Portfolio  

Delivering solutions and services that enable the Workplace of the Future™         
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DIR-CPO-5424 

 

 

sService Contract: 

  

2026 Paragon Renewal 

 

The County of Galveston currently uses Dispatcher Paragon suite of products to 

manage print in the environment and scanning workflows at the court level. 

Referenced below is the Dispatcher suite annual maintenance & support annual 

renewal for one (1) year. 

Current maintenance & support for Paragon and Dispatcher expires on March 31, 2025. 

One (1) Year quote will extend support to March 31, 2026 

 

Total    $ 21,281.20 

Notes: 

1. STATE OF TX DIR Contract Number – DIR-CPO-5424 

2. 120 Dispatcher Paragon Active Inputs 

3. 120 Dispatcher Phoenix Active Inputs 

4. No professional services are included in this quote 
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Providing unparalleled benefits that include: 

Innovative Strategies 

We focus on the “now” but invest in the future. By investing in innovative strategies to support your digital 

transformation we create a business environment that will merge the real and digital worlds by creating 

intelligent, inclusive, multi-vendor platforms, that enable you to achieve their goals faster and more 

efficiently.  

Account Management 

 

 

 

 

 

 

 

 

 

Online Account Management 

Manage your account from anywhere at any time by accessing MyKMBS.com. This secure and 
comprehensive portal is available online or via our mobile app allowing you to manage, maintain and 
control all of your Konica Minolta bizhub devices at your fingertips providing you with Comprehensive 
Fleet Reports available on demand! 
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Managed Print Services  

Do you know your actual cost of document printing? Printing is typically the third highest office expense 
behind rent and payroll1. Konica Minolta’s Managed Print Services solution provides overall fleet 
management of your networked and local print devices. Reducing costs, increasing productivity, freeing 
IT resources and empowering you! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recognition and Awards 

We are proud to be recognized from widely respected industry organizations for our achievements as we 

continually demonstrate our ongoing pursuit for excellence. 
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Environmental Sustainability 

Protecting our planet is a top priority. We pursue a broad array of environmental initiatives – eliminating 

pollutants, reducing energy consumption and creating products and 

solutions that help our clients realize their own sustainability goals and 

strive to assist our clients to resolve their environmental issues.  

• Eco Vision 2050 - our long term environmental vision 

• Solar Energy Initiative - installation of a solar panels to harness 
the power of the sun for pollution-free energy 

• Earth Friendly Products - environmentally friendly innovations 

that consistently improve  efficiencies in our print technologies 

• EPEAT - proud to have the highest total of EPEAT points of any registered imaging 
equipment company in the world 

• Clean Planet - program for cost-free recycling of our consumables 

• Simitri® HDE Toner - consumes less energy during production and CO2, NOx and Sox emissions 
are reduced by more than 1/3 during use 

• Green Products Certification System 

• Green Factory Certification System 

• Green Marketing 
To ensure efficient implementation of environmental management Konica Minolta is committed to the environment by operating its 

management systems based on ISO 14001.
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Billing Address:
GALVESTON COUNTY SHERIFF'S
OFFICE
P O BOX 1418
GALVESTON, TX 77553
US

Quote Date:01/15/2026
Expiration Date:03/16/2026
Quote Created By:
Blake Galloway
Regional Sales Manager
Blake.Galloway@
motorolasolutions.com
214-551-2709
End Customer:
GALVESTON COUNTY SHERIFF'S OFFICE
 

AGREEMENT: WG AGREEMENT
Payment Terms:30 NET
 

Summary:
Contract: Texas DIR-CPO-5433

Line # Item Number
 

APC Description Qty Term Sale Price Ext. Sale Price
 

V700
 

1 WGP02950A
 

0852 BATT LIION IP67 4050T
 

16 $0.00 $0.00
2 WGB-0879A

 

0852 V700 BWC 1080P FN READY
W/REM BATT CM
 

16 $774.40 $12,390.40

3 WGA00640-KIT1
 

0852 V300/V700, DESKTOP USB
DOCK CHGR/UPLD KIT
 

16 $200.00 $3,200.00

4 LSV07S03512A
 

0854 ESSENTIAL SERVICE W/ACC
DMG AND ADV
REPLACEMENT - V700
 

16 3 YEARS
 

$0.00 $0.00

5 WGA00675
 

0851 ASSEMBLY, M5D DISPLAY
 

1 $0.00 $0.00
$25,515.00

$9,924.60
$15,590.40(USD)

Subtotal
V300 Trade In Credit

Grand Total

QUOTE-3461897Galveston CSO V700 January 2025
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1/21/2026 

Prepared by:  Mobile Wireless, LLC – Galveston County vendor #711522 
 
 
Margo Ihde  
Galveston County Auditor's Office  
722 Moody, 4th Floor  
Galveston, Texas 77550  
(409) 770-5300  
margo.ihde@galvestoncountytx.gov 
 
Re:  NetMotion/Absolute professional services – DIR-CPO-5848 
 
Hi Margo, 

Thank you for being a valued customer.  Please find pricing below from Mobile Wireless LLC.   We appreciate your 
business! 

Professional Services 

Product Description SKU Qty Per Unit Extended Price 

Absolute Consulting for Secure Access - One-time Project 
Service. Includes live engagement with a Technical 
Consultant. Specifics of services to be delivered agreed 
during procurement. Services must be used within 90-days 
of purchase. 
 

ABSA-PSCON-
GD-03 20  $4,750.00 

Total           $4,750.00 

Respectfully,  
   

Alan McClintock  
Mobile Wireless LLC 
972-516-1365 
alan@mobwireless.com  

Mobile Wireless LLC 

3608 Austin Ct., Flower Mound, TX 75028 

cell - 214-850-9886 

office - 972-516-1365 

alan@mobwireless.com 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*38.

26-78-0302-E
Information Technology- Request transfer from General Fund - Budgeted Reserves to 
Information Technology - Various Spend Categories to fund various equipment upgrades

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/23/26   1:36 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/02/2026 : BAT-0000538

10:04 AM
02/18/2026
Page 1 of 3

Company The County of Galveston
Plan Template Annual Budget Detail : FY26 Amended Budget

Plan FY26 Amended Budget
Organizing Dimension Type

Amendment ID BAT-0000538
Amendment Date 03/02/2026

Description County Judge- This budget amendment is requested to support the upgrade of audiovisual equipment for Commissioners Court at 722 Moody, enhancing 
audio-visual capabilities to improve meeting functionality, communication, and overall efficiency.

Amendment Type Budget Transfer
Balanced Amendment Yes

Entry Type Amended
Status In Progress

Budget Amendment Entries

Period *Ledger Account/Summary *Cost Center *Fund Revenue 
Category Spend Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2026 Annual 
(FY26 Amended 
Budget)

5310000:Administrative Supplies 159100 
Information 
Technology

1101 
General 
Fund

Extraordinary 
Supplies

$17,427.76 $0.00 This is for the rest 
of the A/V 
equipment

FY2026 Annual 
(FY26 Amended 
Budget)

5700000:Capital Outlays 159100 
Information 
Technology

1101 
General 
Fund

Technology 
Hardware

$13,328.00 $0.00 This is for the 
technology 
hardware item that 
is over 5k

FY2026 Annual 
(FY26 Amended 
Budget)

5481000:Miscellaneous Contract 
Services

159100 
Information 
Technology

1101 
General 
Fund

Other Contract 
Services

$26,495.24 $0.00 This is to fund the 
design, 
engineering, 
integration for the 
system

FY2026 Annual 
(FY26 Amended 
Budget)

5930000:Reserves - Other 920180 Fund 
Balance 
Reserves

1101 
General 
Fund

Budgeted Reserves $0.00 $57,251.00 Request transfer 
from budgeted 
reserves to fund AV 
refresh at 722 
Moody for 
Commissioners 
Court

CTI AV quote.pdf
File Name CTI AV quote.pdf

Content Type application/pdf
Updated By Lauren Michaels

Upload Date 02/16/2026 01:34:14 PM
Comment

Netsync AV.pdf
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/02/2026 : BAT-0000538

10:04 AM
02/18/2026
Page 2 of 3

File Name Netsync AV.pdf
Content Type application/pdf

Updated By Lauren Michaels
Upload Date 02/16/2026 01:34:14 PM

Comment
Netsync AV quote 2.pdf

File Name Netsync AV quote 2.pdf
Content Type application/pdf

Updated By Lauren Michaels
Upload Date 02/16/2026 01:34:14 PM

Comment
FordAV quote.pdf

File Name FordAV quote.pdf
Content Type application/pdf

Updated By Lauren Michaels
Upload Date 02/16/2026 01:34:14 PM

Comment
Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Budget Amendment 
Event

Step Completed 02/16/2026 01:34:15 PM 02/17/2026 Lauren Michaels 1  

Budget Amendment Event Approval by Budget 
Specialist

Sent Back 02/16/2026 03:00:00 PM Lee Clemmer (Budget 
Specialist)

1 Send Back Reason 
from Lee Clemmer: 
Please change 
Amendment Type to 
"Budget Transfer" 

Budget Amendment Event Budget Amendment 
Event

Submitted 02/16/2026 03:25:53 PM 02/17/2026 Lauren Michaels 1  

Budget Amendment Event Approval by Budget 
Specialist

Approved 02/16/2026 03:31:02 PM Lee Clemmer (Budget 
Specialist)

1 Lee Clemmer: 26-78-
0302-E; Request 
transfer from General 
Fund - Budgeted 
Reserves to 
Information 
Technology - Various 
Spend Categories to 
fund various 
equipment upgrades. 

Budget Amendment Event Approval by Sponsored 
Programs Manager

Not Required 02/17/2026 0  
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/02/2026 : BAT-0000538

10:04 AM
02/18/2026
Page 3 of 3

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Approval by Accounting 
Operations Lead or 
Payroll Accountant

Approved 02/17/2026 12:13:29 PM Christie Motogbe 
(Accounting Operations 
Lead)

1  

Budget Amendment Event Approval by Cost Center 
Manager

Approved 02/17/2026 12:32:24 PM 02/19/2026 Misty Witmer (Cost Center 
Manager)

1  

Budget Amendment Event Approval by Budget 
Manager

Approved 02/17/2026 03:04:08 PM 02/19/2026 Diana Huallpa Trevino 
(Budget Manager)

1  

Budget Amendment Event Approval by Finance 
Executive

Awaiting Action 02/19/2026 Christie Motogbe (Finance 
Executive)

2  

Sergio Cruz (Finance 
Executive)
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PROPOSAL  
 
 

  

Galveston County 
Moody Commissioners Court 

 
 
 
Date 
Friday, November 7, 2025 
 

Prepared by 
Victoria Ferrari 
Design Consultant 
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Houston 
713-524-1956 | WWW.CTI.COM 
4464 W 12th St Houston 77055 

CONFIDENTIAL
J25180278

2 | 11
 

www.CTI.com 

Scope of Work 
 
Proposal Number: J25180278 
Proposal Date: 11/7/2025 
TIPS Contract: 230901 
Prepared for: Galveston County 

Attn: Shanna Fuentes Prepared by: Victoria Ferrari 

Phone: (409) 766-2348 Phone: 832-787-2421 

Email: shanna.fuentes@galvestoncountytx.gov  Email: Victoria.Ferrari@cti.com 

 
Bill to: 
Galveston County 
600 59th Street 
Suite 2300 
Galveston, TX 77551 

Ship to: 
Galveston County 
600 59th Street 
Suite 2300 
Galveston, TX 77551 

 
Project Scope: Galveston County - Moody Commissioners Court 
CTI Project #: J25180278 
  

Project Timeline 

  
Issuance of Notice to Proceed:  
Project Kick Off:  
Substantial Completion:  
  
  

Room Name/Number: 

  
  
Display System: 
  
Existing displays, projectors, etc. will be reused and incorporated into the system. 
  
  
Video System: 
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One (1) presentation matrix switcher with an integrated control system processor shall 
be installed and programmed to provide the video routing and control functionality within 
the system. 
  
Three (3) HDMI over STP receivers shall be installed, one behind each of the three 
video displays/projectors within the system. 
  
One (1) HDMI to USB capture device shall be provided to allow an HDMI signal from 
the video switcher to feed an OFE PC.   
  
  
Audio System: 
  
Five (5) gooseneck microphones shall be installed in the designated locations in the 
courtroom and connect to the existing audio cabling. 
  
One (1) ceiling array microphone shall be installed in the ceiling in the designated 
location to provide audio pick-up of the participants within the room. 
  
One (1) 12x8 audio processor with Dante shall be installed in the equipment rack to 
provide audio mixing and routing within the system for the new microphones. 
  
  
Control System & AV Network: 
  
One (1) 10” touch panel shall be installed in the designated location to control the 
functionality of the newly installed system components. 
  
One (1) 5-Port managed network switch shall be installed in the equipment rack to form 
the AV network. 
  
  

Clarifications and Exclusions: 

  
General: 
  
This proposal is based on the onsite work being performed during regular business 
hours, on consecutive days. 
  
If the current system is unable to be taken down for an extended length of time, 
additional charges may apply if the work schedule must be altered to in any way. 
  

427



 

 
Houston 
713-524-1956 | WWW.CTI.COM 
4464 W 12th St Houston 77055 

CONFIDENTIAL
J25180278

4 | 11
 

The client shall be responsible for providing adequate space in the equipment rack for 
the new equipment. 
  
  
Site Conditions: 
  
This proposal is based on the limited information provided to CTI.  A site visit to assess 
the environmental factors, cable access, and existing system will be required. 
  
This proposal is based on the site being ready for the installation of the new 
components. 
  
If additional time is required due to site conditions, a change order for additional time 
will be required.  
  
  
Existing System Functionality: 
  
This proposal is based on the functionality of the existing audio system being 
replaced.  A full assessment of the existing system and it’s signal flow will be required. 
  
If determined that additional time is required to provide a complete and functional 
system, including additional programming time, a change order will be required.  
  
This proposal does not cover any alterations to the existing system components and/or 
the functionality of such components. 
  
CTI is not responsible for the functionality and/or condition of any existing system 
components. 
  
CTI shall integrate any new components into the system without warranty or guarantee 
of functionality or condition of any existing or owner furnished equipment.  
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Your Investment 
Below is the cost of this solution based on the outlined scope of work. If you have 
questions about the complete solution, please let us know how we can help align this 
investment with additional needs or changes in scope. 

Proposal Summary   
Description Price 

Equipment $23,327.97 

Implementation Services $22,452.00   

Installation Materials $2,082.99 

Freight $1,283.04  

CTI Complete $2,211.17 

Subtotal $51,357.17 

Tax $0.00 

Grand Total $51,357.17 

 

Recommended  
Description Price 

2 Additional Years CTI Complete Service Agreement $4,422.35 

4 Additional Years CTI Complete Service Agreement $8,844.69 

 
 

Down Payment Requirements 
Down payment of 60% required to initiate order.
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Why Choose CTI? 
Built one project at a time since 1988, our reputation has made us one of the country's 
fastest-growing and most respected technology solutions providers. 
 
Our Mission: Provide a Fantastic Customer Experience. 
 
Our Promise: We will be Fair, Fast, and Flexible. 
 
Our People: We put the Right People in the Right Place at the Right Time. 

 

About CTI 
 

 Founded in 1988 as Conference Technologies, Inc., with a single office in St. Louis 
 Now the largest privately held systems integrator in the US 
 Over 1,200 employees in 43 offices: New York to Los Angeles, Minneapolis to 

Houston, and serving the UK from London and Nottinghamshire. 
 Available in 65 countries on six continents via the PSNI Global Alliance.  
 Authorized reseller of more than 320 product lines 
 Demonstrated value through past projects and client testimonials 
 From a single room to a global project, CTI can build it right  
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CTI Complete  

 
Your relationship with CTI doesn't end when the integration is finished: every CTI 
integration includes a year of CTI COMPLETE support from our CTI CARE Team 
 

 Built around your team and your needs! 
 Proactive Monitoring and Preventive Maintenance 
 On-Demand Service & Support 
 CTI Care Team 
 Critical Meeting support 

 

 
AV Managed Services and Support 

 
 Service plans tailored to your environment, goals, and systems  
 Preventive maintenance, along with proactive monitoring and service  
 Available for all systems, not just those integrated by CTI 
 From on-call to fully managed with embedded staff. Let’s talk about what you need.
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Bill of Materials 
Moody Commissioners Court 

Manufacturer Description Qty Unit Price Ext. Price 

Video Systems Equipment: $14,347.06 

Extron 
DTP CP 108 4K 

IPCP Q MA 70 wit 
1 $13,288.24 $13,288.24 

Extron 
DTP HDMI 4K 230 

Rx 
3 $352.94 $1,058.82 

Audio Systems Equipment: $6,251.01 

Shure 
Gooseneck, 24" 

with cardioid 
5 $219.06 $1,095.30 

Shure 

Microflex  Advance  
MXA901-R Ceiling 
Array Microphone, 
White, Round, 13.5 

in 

1 $2,464.41 $2,464.41 

Shure 

Tile bridge 
mounting 

accessory kit for 
MXA901-R 

microphones 

1 $120.71 $120.71 

Extron 
DMP 128 Plus C AT - 

Audio DSP 
1 $2,570.59 $2,570.59 

Control Systems Equipment: $2,089.27 

Extron 
TLP Pro 1025T ....... 

Black 
1 $2,000.00 $2,000.00 

Netgear 
5-Port Gigabit 
Ethernet PoE+ 

Smart Mngd 
1 $89.27 $89.27 

Installation Materials: $640.63 
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Magewell 
USB Capture HDMI 

PLus 
1 $412.94 $412.94 

C2G 
3FT CAT6 

SNAGLESS UTP 
CABLE-BLK 

4 $3.28 $13.12 

C2G 
7FT CAT6 

SNAGLESS UTP 
CABLE-BLK 

4 $4.32 $17.28 

C2G 3' HDMI Cable 5 $6.54 $32.70 

C2G 10'HDMI Cable 5 $9.61 $48.05 

C2G 
250' PLenum 

Speaker Cable, 2 
Conductor, 18AWG 

1 $116.54 $116.54 
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QUOTE
AAAQ472694

Quote #: AAAQ472694

Date: 10/24/2025

Valid for: 30 Days

2500 West Loop South, Ste.
410/510
Houston, TX 77027 USA

713.218.5000

Customer Inside Sales Account Manager

Galveston County Michelle Bailey Dustin Huffman

chris.martinez@galvestoncountytx.gov mbailey1@netsync.com DHuffman@netsync.com

409.766.2216

Please send purchase order to: PO@netsync.com

Line # Part Description Qty Unit Price Ext Price

Main Site Sub Total  57,809.00

AV Equipment

1.0 60-1381-93A DTP CrossPoint 108 4K IPCP Q MA 70 1 13,446.42 13,446.42

2.0 60-1565-02 Extron 10" Tabletop Touch Panel 1 2,023.80 2,023.80

3.0 60-1512-10 Extron 12x8 ProDSP with AEC and Dante 1 2,601.19 2,601.19

4.0 60-1271-13 Extron HDMI Rx (Set top Box) 3 357.14 1,071.42

5.0 GS305EP Netgear 5 Port POE+ managed switch 1 89.39 89.39

6.0 27151 C2G 3' Ethernet Cable 4 3.03 12.12

7.0 27152 C2G 7' Ethernet Cable 4 3.98 15.92

8.0 56782 C2G 3' HDMI Cable 5 6.58 32.90

9.0 56784 C2G 10' HDMI Cable 5 9.65 48.25

10.0 13733 100' Plenum Speaker Cable - 4 Conductor 1 57.89 57.89

11.0 32040 USB Capture HDMI Plus 1 463.09 463.09

12.0 MXA901W-R Microflex® Advance™ MXA901-R Ceiling Array Microphone,
White, Round, 13.5 in

1 2,546.25 2,546.25

13.0 A901-R-TB Tile bridge mounting accessory kit for MXA901-R
microphones

1 124.71 124.71

14.0 MX424/C Gooseneck, 24" with cardioid 5 226.33 1,131.65

Labor

15.0 NET-PRO-SRVC Installation & Deployment per SoW. | UC: AV Video 4 8,536.00 34,144.00

Notes: 340007447-182755-01

V1

Technology Based Recording and Conferencing

Products and Related Services  | DIR-CPO-5122

Total 57,809.00

Tax/Vat 0.00

Shipping 0.00

Grand Total USD 57,809.00

1 / 1
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4380 Blalock Road, Houston, TX 77041  713-690-0555  www.fordav.com 

 

 

 

November 7, 2025 

 

 

 

Ms. Shanna Fuentes 

Galveston County 

722 21st Street 

Galveston, TX 77550 

 

RE: Moody Courthouse 

 

 

Dear Ms. Fuentes: 

 

Ford Audio-Video Systems, LLC (Ford) respectfully submits for your consideration the attached proposal, which covers 

the details of the system requirements in the following outline: 

 

A. Introduction 

B.  Description of Work and Responsibilities 

C.  Installation Schedule 

D.  Equipment List 

E.  Cost Summary and Terms 

F.  Guarantees and Limitations of Warranty 

G.  Training and Documentation 

H.  Building Construction and Installation 

I.  Acceptance 

 

The proposed systems are based upon our understanding of your requirements as communicated to us during our meetings 

and conversations. If there are any changes that need to be made, please let us know. We invite you to compare our 

systems with any other: in quality, price, and professionalism of installation, we are second to none. 

 

This proposal contains confidential pricing, design, and installation information that is proprietary to Ford and utilizes 

Ford Audio-Video Systems, LLC's DIR Contract #DIR-CPO-5054. It is provided for your private use, and is not to be 

disclosed, in part or in whole, without the express, written authorization of Ford. Please let us know if any questions 

arise. We look forward to serving you. 

 

Sincerely, 

 

FORD AUDIO-VIDEO SYSTEMS, LLC   FORD AUDIO-VIDEO SYSTEMS, LLC 

 

 

 

Doug Hill      David Shriver 

Senior Account Manager     Division Manager 

 

Voice:   713-690-0555  

Email:   hilld@fordav.com  

Website:  www.fordav.com 
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Proposal 

 

For 

 

Galveston County, Galveston, TX 

 

 

 

A. INTRODUCTION 

 

 This proposal provides a description of the technology incorporated into the systems, lists the major 

equipment and components, and states the terms, conditions, and responsibilities. Individual components 

and quantities may be changed, deleted, added, or designated as optional to be added to the system at a 

future date. 

 

B. DESCRIPTION OF WORK 

 

Ford shall provide and install the following systems for Galveston County Moody Courthouse of Galveston, 

TX (Customer) in their remodel project: 

 

1. COURTROOM 

 

a. EQUIPMENT RACK 

 

1) One (1) existing owner furnished equipment (OFE) wall mounted equipment rack 

shall remain and be reused in the upgrade project. 

 

2) The existing analog audio mixer and existing wireless microphone receivers shall 

be removed and be handed to the Customer. 

 

3) One (1) 12-port PoE+ network switch shall be provided and installed in the existing 

OFE rack on the first floor to provide a network for the audiovisual equipment. 

 

a) The Customer is responsible for providing electrical power and a live 

network drop to the rack location. 

 

b. AUDIO SYSTEM 

 

1) One (1) digital signal processor (DSP) with 8 inputs, 8 outputs, and 8 flexible 

channels shall be provided and installed in the first-floor equipment rack for audio 

signal routing, equalization, feedback suppression, echo cancellation, and 

compression as needed.  The Ford provided DSP shall contain a core processor to 

allow for future AV system improvements in the room. 

 

2) Five (5) 24” gooseneck microphones shall be provided and installed on dais for 

voice pickup. 

 

3) One (1) existing OFE gooseneck microphone at the podium location shall be 

reused for voice pickup at the podium location. 
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4) The existing OFE podium microphone and digital snake shall be integrated into 

the new audiovisual system. 

 

c. VIDEO SYSTEM 

 

1) One (1) 10-input by 8-output scaling matrix switcher with an integrated control 

system processor shall be provided and installed in the first-floor equipment rack 

to route the AV sources and to provide control of the AV components. 

 

a) The existing OFE cameras are controlled via the rack PC and will not be 

integrated into the new control system. 

 

2) Three (3) digital video receivers shall be provided and installed at the display and 

projector locations to receive video signals from the matrix switcher. 

 

3) One (1) HDMI to USB 3.0 capture device shall be provided and installed in the 

first-floor equipment rack to convert a video output from the switcher for use with 

the rack voting PC. 

 

4) Two (2) existing OFE flat panel displays and two (2) existing OFE projectors shall 

be integrated into the new audiovisual system to show Customer provided content. 

 

a) Ford will integrate control for these existing displays. If it is determined 

that these displays cannot be controlled, a change order will be required to 

replace them with compatible displays. 

 

d. CONTROL SYSTEM 

 

1) One (1) control system processor as included in the matrix switcher shall be 

utilized for System Control. 

 

a) The existing OFE cameras are controlled via the rack PC and will not be 

integrated into the new control system. 

 

2) One (1) 10” wired tabletop touch panel shall be provided and installed on the first 

floor, and one (1) 10” wired tabletop touch panel shall be provided and installed in 

the third-floor control room. The panels shall be programmed to control the 

following: 

 

a) System Power – on/off 

 

b) Source Selection – Rack PC, Commissioner PC, Podium HDMI 

 

c) Display Control – power on/off for all displays and projectors 

 

d) Program Audio Volume – up/down/mute 

 

e) Microphone Volume – up/down/mute 
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2. COMMISSIONER ROOM 

 

a. AUDIO SYSTEM 

 

1) One (1) ceiling array microphone with tile bridge mount shall be provided and 

installed in the ceiling above the conference table for voice pickup during audio 

and web conferencing. The microphone shall be integrated with the Ford provided 

DSP. 

 

2) The new microphone shall be integrated with the existing OFE speakers and 

amplifiers.  

 

3. 3rd FLOOR CONTROL ROOM 

 

a. AUDIO SYSTEM 

 

1) One (1) digital audio network expansion card shall be provided and installed in the 

existing OFE broadcast sound board located in the third-floor broadcast console to 

send and receive audio between the two systems. 

 

a) The existing X32 console routing shall be updated to include a digital 

audio feed from the 1st floor DSP. The audio channels shall be routed to 

the current fader locations. No other system modifications shall be made. 

 

4. THE CUSTOMER SHALL BE RESPONSIBLE FOR: 

 

a. The Customer shall have a representative (one [1] person selected by the Customer) 

available throughout the installation to make decisions on behalf of the Customer 

concerning the installation. The purpose is to ensure that communication between the 

Customer and Ford is accurate and responsive in the event of questions or problems that 

may arise during installation. 

 

b. The Customer Representative, or their designee, must be available to review the User 

Interface (UI) submittal, provided by Ford. Review and approval in a timely manner is 

important to project execution and completion. Two (2) design reviews and revisions are 

included in this proposal. Additional revisions or failure to return the UI submittal within 

seven (7) business days of receipt, may result in a change order requiring additional funds 

to complete the project. 

 

c. When the Customer's IT network is to be the interface for the operation of AV and control 

systems, the network must be fully operational at the time of Ford's arrival at the job site 

for installation. Failure to provide a fully operational network(s) could delay the installation 

and require a change order for completion. 

 

d. The Customer shall clear the rooms involved in the installation of all activities during the 

period of installation. Ford will work with the Customer to schedule the installation.  

Hours or days of work lost by the installation crew due to the inability to work as planned 

will be charged to the Customer based on the extra labor and expenses required. 
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 Ford reserves the right to modify payment terms of this Agreement if equipment is ordered 

and received by Ford for this project and the project is delayed, postponed, or canceled, for 

any reason. Ford will invoice the Customer for the equipment that has been received, or 

any custom ordered items, based on pricing established in this Agreement. 

 

e. The Customer shall provide a facility that is prepared for the installation of electronic 

equipment. This includes a clean, dust-free, and air-conditioned environment that is secure 

and quiet. The Customer is responsible for providing a secure job site and for the cost of 

loss or damage to audio, video, and lighting equipment delivered by Ford to the job site. 

 

f. Electrical Power 

 

 Electrical power which is required to be installed or conduit systems which are required to 

support the audio/video systems, are the responsibility of the Customer, at their expense to 

provide, unless otherwise noted. 

 

g. All existing or Customer provided conduit and raceway must be in good condition for use 

and be sized appropriately for the requirements of the project. 

 

h. Providing and preparing adequate space for the location of all equipment included in the 

system is the responsibility of the Customer. 

 

i. It is Customer's responsibility for making level surfaces under consoles, equipment, and 

racks. 

 

j. When AV equipment is installed in a finished ceiling or wall, the Customer is responsible 

for the refinishing. 

 

k. Providing a clear area with adequate ventilation and air conditioning that maintains a room 

temperature not exceeding 75 degrees Fahrenheit in all rooms that are occupied by 

sound/audio/video/lighting equipment racks. Sound, audio, video, and lighting equipment 

produces heat which must be dissipated by ventilation or air conditioning. Prolonged 

operation at room temperatures above 75 degrees Fahrenheit will shorten the life of 

electronic equipment leading to premature failure of components. 

 

l. The Customer is responsible for the installation and registration of all software on OFE 

computers. Ford will provide the Customer with the system requirements for Ford provided 

software, but the Customer is responsible for installing it on the OFE PC's and/or OFE 

network. All software-related customer support shall be directly provided by the software 

manufacturer. 

 

m. Scaffolding or lifts provided by the Customer for use by Ford must meet OSHA safety 

standards and be satisfactory to meet the needs of the Ford installation personnel. In the 

event the Customer furnished scaffolding or lifts are unacceptable, Ford will present a 

change request detailing the additional cost and time extension required to complete the 

project. 

 

n. Ford is not licensed for and does not perform any electrical, structural, or mechanical 

engineering; in addition, Ford does not provide carpentry, painting, masonry, ceiling, or 

carpet laying work. 
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o. The Customer shall advise Ford in writing prior to signing a contract agreement regarding 

the existence of asbestos in any area that Ford may be required to work. The Ford safety 

policy does not allow any employee to perform work if any asbestos hazard exists. If 

asbestos is detected, Ford employees will be removed from the location until the location 

can be made safe in compliance with OSHA standard (1926.1101). Any incurred expenses 

related to the stoppage of work will be the responsibility of the Customer. 

 

5. FORD SHALL BE RESPONSIBLE FOR: 

 

a. Providing line drawings for systems and equipment manuals electronically at no cost 

 

b. Fabrication and installation of audio/video systems 

 

c. Providing recommendations for electrical power and conduits, to be provided and installed 

by the electrical contractor, for the audio, video, and control systems 

 

d. Installation of low voltage audio and video wiring for systems 

 

e. Electronic testing of audio systems 

 

f. Tuning of audio processors 

 

g. Testing and alignment of video systems 

 

h. Training 

 

i. Warranty service 

 

j. Providing as-built drawings with wire numbers and labels 

 

C. INSTALLATION SCHEDULE 

 

1. Ford will provide system drawings, purchase and fabricate equipment, program control software, 

and do in-shop testing. The in-shop work will take approximately ten (10) to twelve (12) weeks 

prior to the beginning of the actual installation at the Customer's facility. Ford estimates the actual 

on-site installation, test out, and commissioning of this project will take five (5) days. The total 

time required to complete the project is approximately thirteen (13) weeks from agreement 

execution.   

 

 The completion of Ford's work depends upon the facility being secure, dust-free, air-conditioned, 

and quiet. Due to the ongoing delays in the equipment supply chain, delays in the scheduled 

installation of AV systems can occur. Ford will keep you informed if scheduling changes become 

necessary. 

 

2. For Ford to meet the above completion schedule, it is important the Customer warrants there are 

no interruptions in the availability of the job site for Ford to perform its work. Additionally, a failure 

of the Customer to respond timely to Ford's written requests for information or Customer-approval 

of submittals will delay the project. Ford schedules its workforce weeks in advance in order to meet 

installation completion dates. The Customer shall notify Ford's Project Manager in the event the 
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Customer changes the schedule or the Customer's other contractors fall behind in completing their 

portion of the work. 

 

D. EQUIPMENT LIST 

 
COURTROOM-RACK/POWER/ACCESSORIES (DIR CONTRACT #DIR-CPO-5054)                                                        

=====================================================================================  

 Quantity Description Price Extension  

=====================================================================================  

       4.00  C2G.CG27151 3FT CAT6 SNAGLESS UTP CABLE-BL            4.19         16.76  

       4.00  C2G.CG27152 7FT CAT6 SNAGLESS UTP CABLE-BL            5.00         20.00  

       5.00  C2G.CG56782 3FT/0.9M HIGH SPEED HDMI CABLE            8.00         40.00  

       5.00  C2G.CG56784 10FT/3M HIGH SPEED HDMI CABLE            11.00         55.00  

     200.00  WEST.25226B WIRE,2C,14 GAUGE,PLENUM                    .35         70.00  

     250.00  WEST.254246EZBK 4P,23G,CAT6,PLNM,BLACK                 .29         72.50  

     250.00  WEST.254346AFBK CAT6A, SHIELDED WIRE                   .67        167.50  

    ========= 

   Sub Total       441.76  

 

COURTROOM-AUDIO (DIR CONTRACT #DIR-CPO-5054)                                                               

=====================================================================================  

 Quantity Description Price Extension  

=====================================================================================  

       1.00  BEHR.XDANTE CARD,32X32CH,DANTE,X32,EXPANSN          438.00        438.00  

       1.00  QSC.CORE24F DSP 8IN 8OUT 8FLEX 8GPIO 24AEC        4,050.00      4,050.00  

       1.00  QSC.SLDAN-16-P Q-SYS SOFTWARE-DANTE 16X LICES       450.00        450.00  

       5.00  SHUR.MX424/C GOOSENECK, 24" WITH CARDIOID           294.00      1,470.00  

    ========= 

   Sub Total     6,408.00  

 

COURTROOM-VIDEO (DIR CONTRACT #DIR-CPO-5054)                                                              

=====================================================================================  

 Quantity Description Price Extension  

=====================================================================================  

       3.00  EXTR.60-1271-13 RECE,HDMI TWISTED PAIR RX           354.00      1,062.00  

       1.00  EXTR.60138193A DTP CROSSPOINT 108 4K IPCP 70     13,328.00     13,328.00  

       1.00  MAGE.320400000 USB CAPTURE HDMI PLUS USB 3.0        359.00        359.00  

    ========= 

   Sub Total    14,749.00  

 

COURTROOM-CONTROL (DIR CONTRACT #DIR-CPO-5054)                                                             

=====================================================================================  

 Quantity Description Price Extension  

=====================================================================================  

       2.00  EXTR.60-1565-02 10" TABLETOP TOUCHPANEL BLACK     2,006.00      4,012.00  

       1.00  NETG.GSM4212P10 12PORT,MANG,M4250-10GPOE+           836.00        836.00  

    ========= 

   Sub Total     4,848.00  
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COURTROOM-NON-CONTRACT                                                        

=====================================================================================  

 Quantity Description Price Extension  

=====================================================================================  

      12.00  CABLES & CONNECTORS                  33.00        396.00  

       8.00  DATA PANELS & CABLES                    47.00        376.00  

       8.00  MOUNTING HARDWARE                      33.00        264.00  

       6.00  WIRE MANAGEMENT                       33.00        198.00  

       1.00  LEVI.41089-12E ACCE,SRF MT BLK 12PORT, QUICK         21.00         21.00  

       2.00  OFE DISPLAY                                 .00           .00  

       1.00  OFE S16                                     .00           .00  

       1.00  OFE PODIUM MIC                              .00           .00  

       1.00  MISC04  OFE ANALOG INPUTS                           .00           .00  

       2.00  OFE PROJECTOR                               .00           .00  

    ========= 

   Sub Total     1,255.00  

COMMISSIONER ROOM-AUDIO (DIR CONTRACT #DIR-CPO-5054)                                                       

=====================================================================================  

 Quantity Description Price Extension  

=====================================================================================  

       1.00  SHUR.A901-R-TB TILE BRIDGE MOUNTING MXA901-R        143.00        143.00  

       1.00  SHUR.MXA901W-R CEILING ARRAY MICROPHONE, WHIT     2,812.00      2,812.00  

    ========= 

   Sub Total     2,955.00  

COMMISSIONER ROOM-NON-CONTRACT                                                

=====================================================================================  

 Quantity Description Price Extension  

=====================================================================================  

       1.00  CABLES & CONNECTORS                  33.00         33.00  

       1.00  MOUNTING HARDWARE                      33.00         33.00  

       1.00  WIRE MANAGEMENT                       33.00         33.00  

       1.00  OFE SPEAKERS                                .00           .00  

       1.00  OFE AMPLIFIERS                              .00           .00  

    ========= 

   Sub Total        99.00  

INTEGRATION SERVICES (DIR CONTRACT #DIR-CPO-5054)                                                         

=====================================================================================  

 Quantity Description Price Extension  

=====================================================================================  

  DESIGN, ENGINEERING, FABRICATION,  

  PROJECT MANAGEMENT, INSTALLATION,  

  COMMISSIONING, TRAINING AND WARRANTY    26,495.24  26,495.24 

    ========= 

   Sub Total    26,495.24  

 

    ========= 

   Merchandise:     30,755.76  

   Integration:     26,495.24  

   Other:           .00  

   Freight:          .00  

   Sales Tax:           .00  

    ========= 

   Total Amount:     57,251.00  
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E. COST SUMMARY AND TERMS 

 

 PROPOSED TOTAL: $57,251.00 

 

 

TARIFFS: Ford is receiving regular notifications of material cost increases due to tariffs on products 

manufactured in other countries and shipped to the United States. All known tariffs have 

been accounted for in the pricing of this proposal. 

 

 If additional tariffs are imposed on any goods in this proposal after the delivery of this 

proposal to the Customer, the Customer will be responsible for the increased cost of 

affected goods. Conversely, if any tariffs are removed, the corresponding cost reduction 

will be passed on to the Customer. Agreement cost increases or decreases will be amended 

to the contract amount with a contract change order.  

 

TAXES: No taxes have been included in the project 'Total Amount,' unless specifically shown on 

the 'Sales Tax' line. All taxes are the responsibility of the Customer. If a tax is charged to 

Ford, the Customer will be responsible for reimbursing Ford for the cost. 

 

TERMS: The Customer shall issue a purchase order in accordance with the terms and conditions of 

the DIR Contract #DIR-CPO-5054. 

 

Ford will invoice 100% upon completion. 

 

 All invoices are due Net 30. 

 

Cooperative agreement fees are inclusive of the price listed above. 

 

EXTENDED WARRANTY: 

 

 In addition to Ford's Standard Warranty, Ford offers a two and three-year extended 

warranty on the equipment and installation provided by Ford. The same warranty 

guarantees and limitations described in Section F of the proposal apply. With the purchase 

of the extended warranty, Ford will perform one (1) pre-scheduled preventative 

maintenance service call during the second year of the Extended Warranty and another in 

the third year of the Extended Warranty, if selected. The purpose of conducting this routine 

preventative maintenance (PM) visit is to check the general operation of the equipment and 

repair the systems if needed. This PM service call shall be scheduled in advance with the 

Customer, between 8:00 am and 5:00 pm, Monday through Friday, excluding holidays, and 

does not include expendable materials used (e.g., light bulbs, lamps, light fixture lamps, 

fuses, batteries, portable connection cables, etc.), system programming, or updating 

firmware. 

 

 Year 2 only: Extended Warranty  $2,874.00 

 

 Year 2 & 3: Extended Warranty  $5,812.00 

 

 Additional service needs can be scheduled by emailing service@fordav.com, or by calling 

1-800-654-6744.  
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 The Year 2 and Year 3 Extended Warranties for separately priced options have not been 

included in the Extended Warranty totals above. Upon acceptance, the Extended Warranty 

for the options can be added by informing your Ford Account Manager. 

 

ALTERNATIVE LEASING: 

 

 Leasing options are available. Please contact your Ford Account Manager for more 

information. 

 

CC: Unless otherwise prohibited by law, a 3% bank interchange fee will be charged for using a 

credit card for payment. 

 

PRICE: The price stated above for this project is based upon the complete system being purchased 

and installed at one time. In the event the Customer selects to purchase less than the total 

project, delays purchase of any portion of the system, requires that the system be installed 

in phases, or delays the installation; Ford reserves the right to charge for additional labor, 

travel, and overhead. The price is valid for thirty (30) days from the date of this proposal. 

 

 It is agreed that the estimated duration of Ford's portion of this project is thirteen (13) weeks 

from the proposal acceptance date. In the event of a delay or extension of time, through no 

fault of Ford, Ford shall be entitled to receive a change order for the additional cost of 

overhead and other costs resulting from the delay. In addition, any outstanding Customer 

unpaid invoices and unbilled costs incurred by Ford shall become due and payable 

regardless of contract scheduled payments.  

 

COMMENCEMENT OF WORK: 

 

 Ford must receive the enclosed contract signed by the Customer and/or a Customer 

provided and Ford approved purchase order that specifically accepts and includes ALL 

terms and conditions outlined in this proposal, along with any payment terms and 

provisions included in this proposal before the agreement will be considered fully accepted 

and executed by Ford. Receipt of the above-mentioned documents and payments is a 

condition precedent to Ford's obligation to perform any work contemplated under this 

contract, including engineering the system, purchasing the equipment and scheduling the 

work crews for installation.  In the event the Customer fails to pay Ford within the terms 

above, Ford reserves the right to stop work on the project until all payments are received 

by Ford in accordance with the terms. 

 

CREDIT: This proposal shall not be deemed as accepted by Ford until the executed contract is 

returned to Ford's Credit Center for final review and acceptance. 

 

CHANGES: Any Customer Change Orders (CCO) must be approved in writing by the Customer prior 

to execution by Ford and are subject to the credit terms of this Agreement. Any equipment 

deleted by CCO's may be subject to a possible manufacture restock fee of up to 35%, or 

may not be returnable with no credit issued.    

 

NON-SOLICITATION: 

 

 The Customer and Ford mutually agree, because of the high cost of training an employee, 

that neither party shall solicit the employment of any employee of the other party, and shall 
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not employ any employee or any person who was an employee of the other party at any 

time during the relationship between the parties or for a period of one (1) year following 

the termination of any relationship between the parties. In the event of a breach of this 

section, the breaching party agrees to pay the other party an amount equal to the hired 

employee's annual wages as an agreed upon cost to replace the employee. 

 

F. GUARANTEES AND LIMITATIONS OF WARRANTIES 

 

1. FORD GUARANTEES THE FOLLOWING: 

 

a. Equipment will be new, unless noted otherwise. 

 

2. STANDARD WARRANTY 

 

a. Equipment and installation provided by Ford in this proposal will be free of defects and 

will be repaired or replaced, free of charge, for a period of one (1) year from the date of 

substantial completion or the first date of beneficial use of the system, whichever date 

occurs first. Substantial completion shall be defined as the point where the work, or 

designated portion thereof, is sufficiently complete so that the system can be used for its 

intended purpose. 

 

b. Equipment and materials provided by Ford that were manufactured by other companies 

will be warranted under the warranty terms of the original manufacturer. 

 

c. The warranty does not include or cover expendable materials used with the system 

installation (e.g., light bulbs, lamps, light fixture lamps, fuses, batteries, portable 

connection cables, etc.). 

 

d. The warranty does not cover the updating of firmware in any device. 

 

e. Ford is not responsible for the reliability of systems that communicate using wireless 

technology. The performance of equipment utilizing wireless communications is inherently 

unreliable and will experience "dropouts", distortion, and loss of connectivity from time to 

time. Interference from other forms of radio frequency transmissions, such as radio and 

television broadcasts, cell phones, and computer wireless networks, is probable, and should 

be expected. 

 

f. Ford is not responsible for the performance, testing, or configuration of owner-furnished 

data networks that are used to transmit audio, video, and lighting program data and control 

signal data. IP-based videoconferencing systems rely upon data networks that can provide 

consistent bandwidth for the transmission. Videoconferencing that is transmitted over the 

Internet is subject to the intermittent and unreliable nature of the public network. In the 

event that the Customer's network is found to be the cause of defects in the quality of the 

audio/video signals, is unreliable, or has insufficient bandwidth to support the A/V/L 

system and Ford's network engineers are required to troubleshoot or configure the 

Customer's network, the cost of this service will be invoiced to the Customer. 

 

g. Systems installed by Ford use network protocols to transmit content and data for audio, 

video, and control. Any modifications to the network, including, but not limited to, 

firmware updates, readdressing endpoints, or changes in hardware, including replacing 
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audio, video, and control components, can cause the systems to fail. Failures, such as the 

ones listed, are not warranty issues and therefore not covered under the Ford warranty 

described herein. 

 

h. The term "Software" as used in this document includes all editable source files, un-editable 

compiled files, graphical user interface files and functionality, audio digital signal 

processor (DSP) files, in whole and in part, produced under the terms of this agreement. 

 

 Unless otherwise expressly agreed in writing, all Software created by Ford remains the 

property of Ford, and the Customer is hereby provided a license to use the Software for 

this project only. The Software may not be used on any other project, nor used for any 

purposes outside of this project, nor shared nor disclosed to anyone who is not an employee 

of the Customer's company without prior approval from Ford. 

 

i. Procedures such as routine preventative maintenance functions (e.g., keeping filters clean, 

keeping system environment free from foreign materials, etc.) are the responsibility of the 

Customer and is not included within this warranty agreement. Failure on the part of the 

Customer to perform these routine maintenance functions shall void this warranty. 

 

j. Ford will not be responsible for damages or cost of repairs due to modifications, 

adjustments, or additions to the system, or changes to the Software performed by personnel 

not authorized by Ford during the warranty period. Doing so will invalidate the warranty. 

 

k. Ford may withhold warranty service in the event that the Customer has an unpaid balance 

due to be paid to Ford. 

 

3. OWNER-FURNISHED EQUIPMENT (OFE): 

 

a. Ford's intent is to provide a complete system including all equipment. In some cases, the 

Customer may own equipment which they desire to be included with the installation. Ford 

identifies this as OFE. 

 

b. The use of OFE is solely for the convenience of the Customer and is not included in the 

warranty or guarantee provided. 

 

c. Ford shall take reasonable care in handling OFE and install it according to standard 

industry practices; however, Ford takes no responsibility for the operation, performance, 

appearance, or effects of OFE before, during, or after its integration into the system. Ford 

reserves the right to accept or reject OFE based on the equipment's service record, or lack 

thereof, poor condition, or out of date software/firmware. Ford will not accept OFE that is 

purchased by the Customer to replace equipment that is specified in this proposal. 

 

d. In the event that OFE does not function properly, Ford shall notify the Customer to 

determine if the OFE is to be a) repaired, b) an alternate unit provided by the Customer, c) 

the unit is not to be used, or d) Ford is to provide a new unit. Ford shall provide a cost to 

the Customer for the work to be done. The Customer will authorize any additional costs to 

the job. 

 

446



Galveston County Ford Audio-Video Systems, LLC 

Moody Courthouse Submitted By:  Doug Hill, Senior Account Manager 

November 7, 2025 Page 13 of 16 

     

 

(\\f-mfs-01.fordav.com\sales\Sales\08 HOU\HILLD\GCTXGAL3 Galveston County\GCTXGAL3 320813 Galveston County Court\Proposal-Final\sckm-HILLD-GCTXGAL3-

320813-Moody Courthouse.docx, 11/7/2025 4:04 PM)  Page 13 of 16  PROPRIETARY INFORMATION.  The information contained herein is for use by authorized employees 

of the parties hereto and is not for general distribution within or outside their respective companies. 

e. The existing equipment, removed as a courtesy by Ford, that is not being reused, shall be 

handed over to the Customer. Ford is not responsible for the existing equipment or its 

condition when received by the Customer. 

 

G. TRAINING AND DOCUMENTATION 

 

1. TRAINING INCLUDED: 

 

a. Ford will host a training session near the completion of installation. All system users and 

interested people should attend this training so that all questions can be answered during 

this training. 

 

b. During the training, if requested, Ford personnel will attend the initial first use of the 

system and assist the Customer's operators and users in the operation of the Ford-installed 

system. 

 

c. Ford shall provide a training agenda for scheduled training. 

 

d. Ford shall provide a quick start guide (QSG) for each room type. The QSG is a generic, 

brief description of how to operate the system. One (1) copy of a laminated document, for 

each room type, shall be provided to the Customer. 

 

2. ADVANCED TRAINING - OPTIONAL: 

 

 Ford is committed to providing the highest quality and most modern training experience possible 

to its Customers. In addition to the training included with this project, for an additional fee, Ford 

offers multiple, customizable options to fit the needs of any Customer. The possible programs 

include: 

 

a. Ford shall supply a training video consisting of a visual tutorial or tutorials, if multiple 

room type videos are purchased, that will explain how to operate specific AV systems.  

This training tutorial, narrated by a Ford trainer, is a self-paced, always-available, online 

video, viewable on any mobile device which gives the learner a step-by-step process on 

how to use the technology. 

 

b. In consultation with the Customer, Ford will develop and execute a custom curriculum and 

curriculum schedule. 

 

c. Ford will provide in-person presentation(s), as needed, including presentation materials 

such as PowerPoint or Prezi presentation. 

 

d. Ford will develop a custom Orientation & Operations Handbook, which shall include 

detailed, user-friendly information on solutions, functionality, troubleshooting, curriculum, 

and other useful reference materials. 

 

e. The Ford Training Center also highly recommends follow-up training sessions six months 

to a year following the initial session(s) to ensure that all concepts are anchored and being 

employed by each user as well as providing opportunities for new employees to receive the 

same level and style of training existing employees received. The Ford Training Center 
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will work with customers to develop a long-term training strategy and/or ongoing training 

curriculum. 

 

f. Additional materials include documents in electronic format, additional hard and/or 

laminated copies of Quick-Start Guides and Orientation & Operations Handbooks, as well 

as digital copies of these curriculum materials. 

 

g. All training curriculum and components will be developed and executed by a Ford Master 

Trainer. 

 

h. The components of the optional training are to be determined by the Customer, Account 

Manager, and Ford Master Trainer to meet the needs of the Customer. The cost of the 

additional materials and training is based on the desired program. 

 

i. Please contact Ford to receive a customized price quote on the Advanced Training Program 

option. 

 

H. BUILDING CONSTRUCTION AND SYSTEM INSTALLATION 

 

1. VISUAL INSPECTION: 

 

a. This proposal is based upon a visual inspection of the site conditions. It is agreed that some 

buildings may have inherent design and/or construction that is not visibly recognizable and 

is outside of normal standard and customary building procedures. If the walls, floors or 

ceiling are found to be constructed in a manner that wire cannot be pulled or equipment 

cannot be mounted or otherwise installed without labor or materials in excess of those 

anticipated by both parties and proposed herein, the Customer agrees to be responsible for 

any adjustments in the labor and materials required to perform the installation. 

 

2. EXISTING CONDITIONS: 

 

a. Acoustics and Noise 

 

 In facilities where Ford is providing a sound or audio system, the Customer is responsible 

for providing an environment free of ambient noise and excessive reverberation and 

echoes. 

 

1) Typically, ambient noise is created by HVAC systems (Heating, Ventilation, and 

Air Conditioning), plumbing, or other mechanical systems in the building. In 

general, Ford recommends that the ambient noise sound pressure level not exceed 

NC35 (Noise Criteria) or 35 dB A scale. 

 

2) Long reverberation times and echoes are normally the result of hard wall, floor, 

and ceiling surfaces found in some rooms. Typically, Ford recommends that the 

reverb time does not exceed 1.5 seconds where the primary use is the 

communication of speech. The production of other types of music may require 

longer reverberation times. In the event that echoes exist, absorptive or diffusive 

wall and ceiling panels may be required to eliminate or minimize the detrimental 

effects of the echoes. 
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3) Ford is not responsible for any costs related to reducing the ambient noise or 

modifying the acoustics of the Customer's facilities. 

 

3. Vibrations caused by HVAC units, pumps, environmental issues (loud adjacent spaces, traffic, 

airplanes, etc.), or general construction materials and methods, can cause unwanted audio 

intelligibility issues and image issues with cameras, video projectors, flat panel displays, and direct 

view LED video wall walls. Issues such as these typically require specialized engineers and 

contractors and are not the responsibility of Ford. 

 

I. ACCEPTANCE 

 

1. The Customer's personnel will be notified by Ford upon completion of the installation. 

 

2. Demonstration of system performance will be during the training session. 

 

3. Participants at the performance demonstration shall include personnel representing Ford and 

personnel representing Galveston County who are authorized to accept the system as complete and 

make final payment. 

 

This proposal shall not be deemed as accepted by Ford until the executed contract is returned to Ford's Credit Center 

for final review and acceptance. If a purchase order is required by the Customer, it must be transmitted with the 

signed install agreement for review and acceptance. 

 

This proposal contains confidential pricing, design, engineering, and installation information that is proprietary to 

Ford. It is provided for your private use, and is not to be disclosed, in part or in whole, without the express, written 

authorization of Ford. 

 

We appreciate the opportunity to work with you on this project. If you have any questions or need additional 

information, please contact me at 713-690-0555. 

 

Sincerely, 

 

FORD AUDIO-VIDEO SYSTEMS, LLC                                                 

 

 

 

Doug Hill 

Senior Account Manager 

 

Voice:   713-690-0555 

E-mail:  hilld@fordav.com 

Website: www.fordav.com 

 

 

 

  

449



Galveston County Ford Audio-Video Systems, LLC 

Moody Courthouse Submitted By:  Doug Hill, Senior Account Manager 

November 7, 2025 Page 16 of 16 

     

 

(\\f-mfs-01.fordav.com\sales\Sales\08 HOU\HILLD\GCTXGAL3 Galveston County\GCTXGAL3 320813 Galveston County Court\Proposal-Final\sckm-HILLD-GCTXGAL3-

320813-Moody Courthouse.docx, 11/7/2025 4:04 PM)  Page 16 of 16  PROPRIETARY INFORMATION.  The information contained herein is for use by authorized employees 

of the parties hereto and is not for general distribution within or outside their respective companies. 

SYSTEM INSTALLATION AGREEMENT 

 

Between 

 

GALVESTON COUNTY 

 

and 

 

FORD AUDIO-VIDEO SYSTEMS, LLC 

 

 

This is to signify that Galveston County and Ford Audio-Video Systems, LLC have entered into a contract, in the 

amount of $57,251.00, for the purchase and installation of equipment and services described in the attached 

proposal. 

 

Add Year 2 only Extended Warranty:  $2,874.00  __________________________ 

    Customer Accepts 

              OR 

 

Add Year 2 & 3 Extended Warranty:  $5,812.00  __________________________ 

           Customer Accepts 

 

Galveston County and Ford Audio-Video Systems, LLC, by and through their respective signatories to the 

Agreement, each represent to the other that they are authorized to enter into this Agreement. 

 

The Customer acknowledges tariffs may be incurred after presentation of this Proposal and prior to delivery of the 

products into the United States. If additional tariffs are charged to products in this Proposal prior to Ford receiving 

the products for installation the Customer is responsible for the tariff cost. 

 

Ford will perform all tasks defined in the Description of Work which is part of this Agreement. Any deviation from 

this Description of Work will require a Change Order. 

 

Both parties agree to abide by the terms and conditions of this Agreement. 

 

FORD AUDIO-VIDEO SYSTEMS, LLC   GALVESTON COUNTY 

 

 

_________________________________    _________________________________ 

Doug Hill       Authorized Signature 

Senior Account Manager  

 

 

_________________________________   _________________________________  

David Shriver      Printed Name and Title 

Division Manager       

 

 

_________________________________   _________________________________ 

Date        Date  
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*39.

26-79-0302-F
Facilities- Request transfer from General Fund - Budgeted Reserves to Facilities Services - 
Various Spend Categories to fund ongoing waste disposal and landscaping expenses

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/23/26   1:49 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/02/2026 : BAT-0000548

04:03 PM
02/19/2026
Page 1 of 2

Company The County of Galveston
Plan Template Annual Budget Detail : FY26 Amended Budget

Plan FY26 Amended Budget
Organizing Dimension Type

Amendment ID BAT-0000548
Amendment Date 03/02/2026

Description County Judge- This request is to secure funding for waste disposal and grounds maintenance to ensure County facilities remain clean, safe, and 
properly maintained.

Amendment Type Budget Transfer
Balanced Amendment Yes

Entry Type Amended
Status In Progress

Budget Amendment Entries

Period *Ledger 
Account/Summary *Cost Center *Fund Revenue 

Category Spend Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2026 Annual 
(FY26 Amended 
Budget)

5428000:Grounds 
Maintenance

170100 
Facilities 
Services

1101 
General 
Fund

Maintenance for 
Grounds - 
Services

$94,000.00 $0.00 This request is to secure 
funding for grounds 
maintenance services to 
ensure County 
properties remain safe, 
functional, and well-
maintained.

FY2026 Annual 
(FY26 Amended 
Budget)

5421000:Utility Services 170100 
Facilities 
Services

1101 
General 
Fund

Waste Disposal $350,000.00 $0.00 This request is to secure 
funding for waste 
disposal services to 
ensure continued 
cleanliness and sanitary 
conditions at County 
facilities.

FY2026 Annual 
(FY26 Amended 
Budget)

5930000:Reserves - 
Other

920180 Fund 
Balance 
Reserves

1101 
General 
Fund

Budgeted 
Reserves

$0.00 $444,000.00 This request is to secure 
funding for a waste 
disposal and 
landscaping contract to 
ensure continued 
cleanliness, safety, and 
proper maintenance of 
County facilities and 
grounds. These services 
are necessary to 
maintain sanitary 
conditions, comply with 
regulations, and prevent 
larger maintenance 
issues.
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/02/2026 : BAT-0000548

04:03 PM
02/19/2026
Page 2 of 2

PU - Contracts - CM23284A - THE SILVERSAND SERVICES INC. - FACILITIES SERVICES -  - 1-2-2024.pdf
File Name PU - Contracts - CM23284A - THE SILVERSAND SERVICES INC. - FACILITIES SERVICES -  - 1-2-2024.pdf

Content Type application/pdf
Updated By Lauren Michaels

Upload Date 02/17/2026 09:20:02 AM
Comment

Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Budget Amendment 
Event

Step Completed 02/17/2026 09:20:03 
AM

02/18/2026 Lauren Michaels 1  

Budget Amendment Event Approval by Budget 
Specialist

Sent Back 02/17/2026 09:27:13 
AM

Lee Clemmer (Budget 
Specialist)

1 Send Back Reason from Lee 
Clemmer: Please change 
Amendment Type to "Budget 
Transfer". Thank you! 

Budget Amendment Event Budget Amendment 
Event

Submitted 02/17/2026 09:35:38 
AM

02/18/2026 Lauren Michaels 1  

Budget Amendment Event Approval by Budget 
Specialist

Approved 02/17/2026 10:27:49 
AM

Lee Clemmer (Budget 
Specialist)

1 Lee Clemmer: 26-79-0302-F; 
Request transfer from General 
Fund - Budgeted Reserves to 
Facilities Services - Various 
Spend Categories to fund 
ongoing waste disposal and 
landscaping expenses. 

Budget Amendment Event Approval by 
Sponsored Programs 
Manager

Not Required 02/18/2026 0  

Budget Amendment Event Approval by 
Accounting Operations 
Lead or Payroll 
Accountant

Approved 02/17/2026 10:49:24 
AM

Lauren Swift (Payroll 
Accountant)

1  

Budget Amendment Event Approval by Cost 
Center Manager

Approved 02/17/2026 10:50:06 
AM

02/19/2026 Misty Witmer (Cost 
Center Manager)

1  

Budget Amendment Event Approval by Budget 
Manager

Approved 02/19/2026 03:58:50 
PM

02/19/2026 Diana Huallpa Trevino 
(Budget Manager)

1  

Budget Amendment Event Approval by Finance 
Executive

Awaiting Action 02/21/2026 Christie Motogbe 
(Finance Executive)

2  

Sergio Cruz (Finance 
Executive)

453



722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*40.

26-80-0302-G
Tax Assessor Collector- Request transfer from General Fund - Budgeted Reserves to County Tax 
Assessor Collector - Extraordinary Supplies to fund a replacement check scanner

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/23/26   1:56 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/02/2026 : BAT-0000549

10:10 AM
02/18/2026
Page 1 of 2

Company The County of Galveston
Plan Template Annual Budget Detail : FY26 Amended Budget

Plan FY26 Amended Budget
Organizing Dimension Type

Amendment ID BAT-0000549
Amendment Date 03/02/2026

Description check scanner
Amendment Type Budget Transfer

Balanced Amendment Yes
Entry Type Amended

Status In Progress

Budget Amendment Entries

Period *Ledger Account/Summary *Cost Center *Fund Revenue 
Category Spend Category Program Project Debit 

Amount
Credit 

Amount Memo Exceptions

FY2026 Annual 
(FY26 Amended 
Budget)

5310000:Administrative Supplies 151500 
County Tax 
Assessor 
Collector

1101 
General 
Fund

Extraordinary 
Supplies

$2,739.00 $0.00

FY2026 Annual 
(FY26 Amended 
Budget)

5930000:Reserves - Other 920180 Fund 
Balance 
Reserves

1101 
General 
Fund

Budgeted Reserves $0.00 $2,739.00

Galveston County Tax Office check scanner proposal from DBE 2.5.26.pdf
File Name Galveston County Tax Office check scanner proposal from DBE 2.5.26.pdf

Content Type application/pdf
Updated By Kathleen Moreno

Upload Date 02/17/2026 09:40:41 AM
Comment

Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Budget Amendment 
Event

Submitted 02/17/2026 09:40:42 
AM

02/18/2026 Kathleen Moreno 1
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/02/2026 : BAT-0000549

10:10 AM
02/18/2026
Page 2 of 2

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Approval by Budget 
Specialist

Approved 02/17/2026 10:26:40 
AM

Lee Clemmer (Budget 
Specialist)

1 Lee Clemmer: 26-80-0302-
G; Request transfer from 
General Fund - Budgeted 
Reserves to County Tax 
Assessor Collector - 
Extraordinary Supplies to 
fund a replacement check 
scanner. 

Budget Amendment Event Approval by 
Sponsored Programs 
Manager

Not Required 02/18/2026 0  

Budget Amendment Event Approval by 
Accounting 
Operations Lead or 
Payroll Accountant

Approved 02/17/2026 12:17:03 
PM

Christie Motogbe 
(Accounting Operations 
Lead)

1  

Budget Amendment Event Approval by Cost 
Center Manager

Approved 02/17/2026 01:51:58 
PM

02/19/2026 Kathleen Moreno (Cost 
Center Manager)

1  

Budget Amendment Event Approval by Budget 
Manager

Approved 02/17/2026 02:38:50 
PM

02/19/2026 Diana Huallpa Trevino 
(Budget Manager)

1  

Budget Amendment Event Approval by Finance 
Executive

Awaiting Action 02/19/2026 Christie Motogbe 
(Finance Executive)

2  

Sergio Cruz (Finance 
Executive)
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revised

Type

Full

l All freight to be billed at actual time of invoicing

Authorized Signature Title Date

Galveston, TX 77553

Canon CR-190iII check scanners  $            2,889 1 2,889$           460$                          -$                         Galveston County Tax Office

Scanner Trade -In discount offer for February  $             (150) 1 (150)$             722 Moody Av.

Customer #:

SALES AGREEMENT

Bill To:  Galveston County Tax Office Contact:  Kathleen Moreno Sales Rep:  Michael Camphire

722 Moody Av. kathleen.moreno@galvestoncountytx.gov Prepared Date:  2.5.26

Galveston, TX 77553 409-766-2474 Requested Date:  asap

Initial Investment Annual Investment - per unit Location Details

Hardware Price Qty Extended HW Maintenance SW Maintenance Address, City/State

Initial to Decline Maintenance

l Hardware carries a 90 day warranty Subtotal 2,739.00$             460$              

Notes:
Initial Investment

l Maintenance Hours: M-F, 8-5; Includes ONE PM Freight Actual N/A

• Prices are valid for 30 days Tax Actual N/A

 Annual 

Investment 

• Not included: onsite support outside of normal coverage

Balance 2,739.00$             

• Standard onsite response time is 4 hours Total 2,739.00$             460$              

l Signed order signifies acceptance of Maintenance unless otherwise indicated

Deposit

This agreement is between Data Business Equipment (DBE) and the Customer listed above.  Pricing listed is confidential and intended for internal use only.
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*41.

26-81-0302-H
Facilities- Request transfer from General Fund - Budgeted Reserves to County Capital Projects 
Fund - Building Improvements to fund Bacliff Annex Upgrades project expansion

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/23/26   2:02 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026

458



View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/02/2026 : BAT-0000546

04:04 PM
02/19/2026
Page 1 of 2

Company The County of Galveston
Plan Template Annual Budget Detail : FY26 Amended Budget

Plan FY26 Amended Budget
Organizing Dimension Type

Amendment ID BAT-0000546
Amendment Date 03/02/2026

Description 26-81-0302-H; Request transfer from General Fund - Budgeted Reserves to County Capital Projects Fund - Building Improvements to fund 
Bacliff Annex Upgrades project expansion.

Amendment Type Budget Transfer
Balanced Amendment Yes

Entry Type Amended
Status In Progress

Budget Amendment Entries

Period *Ledger 
Account/Summary *Cost Center *Fund Revenue 

Category
Spend 

Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2026 Annual 
(FY26 Amended 
Budget)

5913000:Transfers Out - 
Capital Projects

921010 
Transfers 
and 
Reserves

1101 
General 
Fund

Transfer to 
County 
Capital 
Projects

$18,500.00 $0.00 Request transfer 
from General 
Fund - Budgeted 
Reserves to 
County Capital 
Projects Fund - 
Building 
Improvements to 
fund Bacliff Annex 
Upgrades project 
expansion.

FY2026 Annual 
(FY26 Amended 
Budget)

5930000:Reserves - Other 920180 Fund 
Balance 
Reserves

1101 
General 
Fund

Budgeted 
Reserves

$0.00 $18,500.00 Request transfer 
from General 
Fund - Budgeted 
Reserves to 
County Capital 
Projects Fund - 
Building 
Improvements to 
fund Bacliff Annex 
Upgrades project 
expansion.

Galveston Co. Bacliff JP Office Renovation - Proposal Breakdown 2-16-26.pdf
File Name Galveston Co. Bacliff JP Office Renovation - Proposal Breakdown 2-16-26.pdf

Content Type application/pdf
Updated By Lee Clemmer

Upload Date 02/16/2026 04:28:42 PM
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/02/2026 : BAT-0000546

04:04 PM
02/19/2026
Page 2 of 2

Comment
Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Budget Amendment 
Event

Step Completed 02/16/2026 04:28:43 
PM

02/17/2026 Lee Clemmer 1  

Budget Amendment Event Approval by Budget 
Specialist

Approved 02/17/2026 11:09:11 
AM

Joselinne Piedras-Sarabia 
(Budget Specialist)

1  

Budget Amendment Event Approval by 
Sponsored Programs 
Manager

Not Required 02/17/2026 0  

Budget Amendment Event Approval by 
Accounting 
Operations Lead or 
Payroll Accountant

Approved 02/17/2026 12:07:46 
PM

Christie Motogbe (Accounting 
Operations Lead)

1  

Budget Amendment Event Approval by Cost 
Center Manager

Approved 02/18/2026 04:28:35 
PM

02/19/2026 Sergio Cruz (Cost Center 
Manager)

1  

Budget Amendment Event Approval by Budget 
Manager

Approved 02/19/2026 03:54:06 
PM

02/20/2026 Diana Huallpa Trevino (Budget 
Manager)

1  

Budget Amendment Event Approval by Finance 
Executive

Awaiting Action 02/21/2026 Christie Motogbe (Finance 
Executive)

2  

Sergio Cruz (Finance Executive)
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View Budget Amendment: Budget 
Amendment:  - Project LTD Budget on 

03/02/2026 : BAT-0000544

11:08 AM
02/19/2026
Page 1 of 2

Company The County of Galveston
Plan Template Project LTD Budget : Bacliff Annex Upgrades began 2025

Plan Bacliff Annex Upgrades began 2025
Organizing Dimension Type

Amendment ID BAT-0000544
Amendment Date 03/02/2026

Description To record Project budget amendment for project, for building remodel work, for CC 3.2.2026.
Amendment Type Project Budget Amendment

Balanced Amendment Yes
Entry Type Project

Status In Progress
Plan Currency USD

Budget Amendment Entries

Period *Ledger
Account/Summary *Cost Center *Fund Spend Category Revenue 

Category *Project Debit Amount Credit Amount Currency 
Rate

Base Debit 
Amount

Base Credit 
Amount

Base 
Currency Memo Exceptions

09/17/2025 - 
09/30/2026 (Bacliff 
Annex Upgrades 
began 2025)

5700000:Capital Outlays 170100 
Facilities 
Services

3100 
County 
Capital 
Projects 
Fund

Building 
Improvements - 
Services

Bacliff 
Annex 
Upgrades 
began 2025

$2,558.00 $0.00 1 2,558.00 0.00 USD To record 
Project 
budget 
amendment 
for project, 
for building 
remodel 
work, for CC 
3.2.2026.

09/17/2025 - 
09/30/2026 (Bacliff 
Annex Upgrades 
began 2025)

5700000:Capital Outlays 170100 
Facilities 
Services

3100 
County 
Capital 
Projects 
Fund

Building 
Improvements - 
Goods

Bacliff 
Annex 
Upgrades 
began 2025

$15,942.00 $0.00 1 15,942.00 0.00 USD To record 
Project 
budget 
amendment 
for project, 
for building 
remodel 
work, for CC 
3.2.2026.

09/17/2025 - 
09/30/2026 (Bacliff 
Annex Upgrades 
began 2025)

4911000:Transfers - 
General Fund

170100 
Facilities 
Services

3100 
County 
Capital 
Projects 
Fund

Transfer 
from 
General 
Fund

Bacliff 
Annex 
Upgrades 
began 2025

$0.00 $18,500.00 1 0.00 18,500.00 USD To record 
Project 
budget 
amendment 
for project, 
for building 
remodel 
work, for CC 
3.2.2026.

3.2.26 CC Bacliff Annex Upgr Proj BA.pdf
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View Budget Amendment: Budget 
Amendment:  - Project LTD Budget on 

03/02/2026 : BAT-0000544

11:08 AM
02/19/2026
Page 2 of 2

File Name 3.2.26 CC Bacliff Annex Upgr Proj BA.pdf
Content Type application/pdf

Updated By Austin Schumann
Upload Date 02/17/2026 09:23:09 AM

Comment
Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Budget Amendment Event Step Completed 02/17/2026 09:23:10 AM 02/18/2026 Austin Schumann 1  
Budget Amendment Event Approval by Budget Specialist Approved 02/17/2026 10:25:10 AM Lee Clemmer (Budget Specialist) 1  
Budget Amendment Event Approval by Sponsored 

Programs Manager
Not Required 02/18/2026 0  

Budget Amendment Event Approval by Accounting 
Operations Lead or Payroll 
Accountant

Approved 02/17/2026 12:14:41 PM Christie Motogbe (Accounting 
Operations Lead)

1  

Budget Amendment Event Approval by Cost Center 
Manager

Approved 02/17/2026 12:32:28 PM 02/19/2026 Misty Witmer (Cost Center 
Manager)

1  

Budget Amendment Event Approval by Budget Manager Approved 02/17/2026 02:59:41 PM 02/19/2026 Diana Huallpa Trevino (Budget 
Manager)

1  

Budget Amendment Event Approval by Finance 
Executive

Awaiting Action 02/19/2026 Christie Motogbe (Finance 
Executive)

2  

Sergio Cruz (Finance Executive)
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Workday Journal Entry#:

FUND COST LEDGER

DESCRIPTION/WORKTAG NUMBER CENTER ACCOUNT SPEND/REVENUE CATEGORY Project Worktag Debit (+) Credit (-)
Bacliff Annex Upgrades began 2025

3100 170100 4911000 Transfer from General Fund Bacliff Annex Upgrades began 2025 18,500.00           
3100 170100 5700000 Building Improvements-Goods Bacliff Annex Upgrades began 2025 15,942.00            
3100 170100 5700000 Building Improvements-Services Bacliff Annex Upgrades began 2025 2,558.00              

To record Project budget amendment for project, for building remodel work, for CC 3.2.2026.

18,500.00$         18,500.00$        

Prepared/Posted by: Accounting Date:
Approved in Workday by: Kenna Pruitt

Austin Schumann 3/2/2026

COUNTY OF GALVESTON

BUDGET ENTRIES
WORKDAY FINANCIAL SYSTEM

Accounts
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Galveston - Budget vs Actual by Project 02:02 PM
02/16/2026
Page 1 of 1

Project/Project Hierarchy: Bacliff Annex Upgrades began 2025
Period: FY2026 - Feb
Book: Modified Accrual
Plan Structure: Project LTD Budget

Fund Cost Center Project Program Ledger Account Spend Category Revenue 
Category Budget Actuals 

(LTD)
Actuals 
(Current 
Period)

Commitments Obligations Reserved 
Journals

Actuals, 
Encumbrances, & 

Reserved
Budget 

Remaining
Budget 
Used 
(%)

3100 County Capital 
Projects Fund

170100 
Facilities 
Services

Bacliff 
Annex 
Upgrades 
began 2025

(Blank) 4911000:Transfers - 
General Fund

(Blank) Transfer 
from 
General 
Fund

(15,000.00) 0.00 0.00 0.00 0.00 0.00 0.00 (15,000.00) 0.00%

3100 County Capital 
Projects Fund

170100 
Facilities 
Services

Bacliff 
Annex 
Upgrades 
began 2025

(Blank) 5700000:Capital Outlays Building 
Improvements - 
Goods

(Blank) 10,500.00 0.00 0.00 0.00 0.00 0.00 0.00 10,500.00 0.00%

3100 County Capital 
Projects Fund

170100 
Facilities 
Services

Bacliff 
Annex 
Upgrades 
began 2025

(Blank) 5700000:Capital Outlays Building 
Improvements - 
Services

(Blank) 4,500.00 0.00 0.00 0.00 0.00 0.00 0.00 4,500.00 0.00%

Total Revenue 15,000.00 0.00 0.00 0.00 0.00 0.00 0.00 15,000.00 0.00%
Total Expenditures 15,000.00 0.00 0.00 0.00 0.00 0.00 0.00 15,000.00 0.00%
Net Total (Revenue - 
Expense)

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*42.

26-82-0302-I
Facilities- Request transfer from General Fund - Budgeted Reserves to County Capital Projects 
Fund - Building Improvements to fund the Mid-County Annex Renovation project additions

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/23/26   2:21 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/02/2026 : BAT-0000547

04:05 PM
02/19/2026
Page 1 of 2

Company The County of Galveston
Plan Template Annual Budget Detail : FY26 Amended Budget

Plan FY26 Amended Budget
Organizing Dimension Type

Amendment ID BAT-0000547
Amendment Date 03/02/2026

Description 26-82-0302-I; Request transfer from General Fund - Budgeted Reserves to County Capital Projects Fund - Building Improvements to fund 
the Mid-County Annex Renovation project additions.

Amendment Type Budget Transfer
Balanced Amendment Yes

Entry Type Amended
Status In Progress

Budget Amendment Entries

Period *Ledger 
Account/Summary *Cost Center *Fund Revenue 

Category
Spend 

Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2026 Annual 
(FY26 Amended 
Budget)

5930000:Reserves - Other 920180 Fund 
Balance 
Reserves

1101 
General 
Fund

Budgeted 
Reserves

$0.00 $19,900.00 Request transfer 
from General 
Fund - Budgeted 
Reserves to 
County Capital 
Projects Fund - 
Building 
Improvements to 
fund the Mid-
County Annex 
Renovation 
project additions

FY2026 Annual 
(FY26 Amended 
Budget)

5913000:Transfers Out - 
Capital Projects

921010 
Transfers 
and 
Reserves

1101 
General 
Fund

Transfer to 
County 
Capital 
Projects

$19,900.00 $0.00 Request transfer 
from General 
Fund - Budgeted 
Reserves to 
County Capital 
Projects Fund - 
Building 
Improvements to 
fund the Mid-
County Annex 
Renovation 
project additions

Galveston Co Mid County Training Room Reno - Proposal Breakdown 2-16-26.pdf
File Name Galveston Co Mid County Training Room Reno - Proposal Breakdown 2-16-26.pdf

Content Type application/pdf
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/02/2026 : BAT-0000547

04:05 PM
02/19/2026
Page 2 of 2

Updated By Lee Clemmer
Upload Date 02/16/2026 04:31:18 PM

Comment
Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment 
Event

Budget Amendment 
Event

Step Completed 02/16/2026 
04:31:18 PM

02/17/2026 Lee Clemmer 1  

Budget Amendment 
Event

Approval by Budget 
Specialist

Sent Back 02/17/2026 
08:48:47 AM

Joselinne Piedras-Sarabia 
(Budget Specialist)

1 Send Back Reason from 
Joselinne Piedras-Sarabia: Sent 
back per Lee's request 

Budget Amendment 
Event

Budget Amendment 
Event

Submitted 02/17/2026 
10:29:08 AM

02/17/2026 Lee Clemmer 1  

Budget Amendment 
Event

Approval by Budget 
Specialist

Approved 02/17/2026 
11:09:05 AM

Joselinne Piedras-Sarabia 
(Budget Specialist)

1  

Budget Amendment 
Event

Approval by 
Sponsored 
Programs Manager

Not Required 02/17/2026 0  

Budget Amendment 
Event

Approval by 
Accounting 
Operations Lead or 
Payroll Accountant

Approved 02/17/2026 
12:26:30 PM

Christie Motogbe (Accounting 
Operations Lead)

1  

Budget Amendment 
Event

Approval by Cost 
Center Manager

Approved 02/18/2026 
04:27:51 PM

02/19/2026 Sergio Cruz (Cost Center 
Manager)

1  

Budget Amendment 
Event

Approval by Budget 
Manager

Approved 02/19/2026 
03:54:14 PM

02/20/2026 Diana Huallpa Trevino 
(Budget Manager)

1  

Budget Amendment 
Event

Approval by 
Finance Executive

Awaiting Action 02/21/2026 Christie Motogbe (Finance 
Executive)

2  

Sergio Cruz (Finance 
Executive)

468



View Budget Amendment: Budget 
Amendment:  - Project LTD Budget on 

03/02/2026 : BAT-0000543

11:08 AM
02/19/2026
Page 1 of 2

Company The County of Galveston
Plan Template Project LTD Budget : Mid-County Annex Renovation began 2025 Budget

Plan Mid-County Annex Renovation began 2025 Budget
Organizing Dimension Type

Amendment ID BAT-0000543
Amendment Date 03/02/2026

Description To Record Project Budget Amendment for Mid-County Renovation project to fund building remodeling work , for 3.2.26 CC.
Amendment Type Project Budget Amendment

Balanced Amendment Yes
Entry Type Project

Status In Progress
Plan Currency USD

Budget Amendment Entries

Period *Ledger
Account/Summary *Cost Center *Fund Spend Category Revenue 

Category *Project Debit Amount Credit Amount Currency 
Rate

Base Debit 
Amount

Base Credit 
Amount

Base 
Currency Memo Exceptions

09/17/2025 - 
09/30/2026 (Mid-
County Annex 
Renovation began 
2025 Budget)

5700000:Capital Outlays 170100 
Facilities 
Services

3100 
County 
Capital 
Projects 
Fund

Building 
Improvements - 
Services

Mid-County 
Annex 
Renovation 
began 2025

$3,200.00 $0.00 1 3,200.00 0.00 USD To Record 
Project Budget 
Amendment 
for Mid-County 
Renovation 
project to fund 
building 
remodeling 
work , for 
3.2.26 CC.

09/17/2025 - 
09/30/2026 (Mid-
County Annex 
Renovation began 
2025 Budget)

5700000:Capital Outlays 170100 
Facilities 
Services

3100 
County 
Capital 
Projects 
Fund

Building 
Improvements - 
Goods

Mid-County 
Annex 
Renovation 
began 2025

$16,700.00 $0.00 1 16,700.00 0.00 USD To Record 
Project Budget 
Amendment 
for Mid-County 
Renovation 
project to fund 
building 
remodeling 
work , for 
3.2.26 CC.
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View Budget Amendment: Budget 
Amendment:  - Project LTD Budget on 

03/02/2026 : BAT-0000543

11:08 AM
02/19/2026
Page 2 of 2

Period *Ledger 
Account/Summary *Cost Center *Fund Spend Category Revenue 

Category *Project Debit Amount Credit Amount Currency 
Rate

Base Debit 
Amount

Base Credit 
Amount

Base 
Currency Memo Exceptions

09/17/2025 - 
09/30/2026 (Mid-
County Annex 
Renovation began 
2025 Budget)

4911000:Transfers - 
General Fund

170100 
Facilities 
Services

3100 
County 
Capital 
Projects 
Fund

Transfer 
from 
General 
Fund

Mid-County 
Annex 
Renovation 
began 2025

$0.00 $19,900.00 1 0.00 19,900.00 USD To Record 
Project Budget 
Amendment 
for Mid-County 
Renovation 
project to fund 
building 
remodeling 
work , for 
3.2.26 CC.

3.2.26 CC Mid-Cty CAD Reno Proj BA.pdf
File Name 3.2.26 CC Mid-Cty CAD Reno Proj BA.pdf

Content Type application/pdf
Updated By Austin Schumann

Upload Date 02/17/2026 10:43:10 AM
Comment

Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Budget Amendment Event Step Completed 02/17/2026 10:43:11 AM 02/18/2026 Austin Schumann 1  
Budget Amendment Event Approval by Budget Specialist Approved 02/17/2026 10:48:15 AM Lee Clemmer (Budget Specialist) 1  
Budget Amendment Event Approval by Sponsored 

Programs Manager
Not Required 02/18/2026 0  

Budget Amendment Event Approval by Accounting 
Operations Lead or Payroll 
Accountant

Approved 02/17/2026 12:27:06 PM Christie Motogbe (Accounting 
Operations Lead)

1  

Budget Amendment Event Approval by Cost Center 
Manager

Approved 02/17/2026 12:32:32 PM 02/19/2026 Misty Witmer (Cost Center 
Manager)

1  

Budget Amendment Event Approval by Budget Manager Approved 02/17/2026 02:44:07 PM 02/19/2026 Diana Huallpa Trevino (Budget 
Manager)

1  

Budget Amendment Event Approval by Finance Executive Awaiting Action 02/19/2026 Christie Motogbe (Finance 
Executive)

2  

Sergio Cruz (Finance Executive)
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Workday Journal Entry#:

FUND COST LEDGER

DESCRIPTION/WORKTAG NUMBER CENTER ACCOUNT SPEND/REVENUE CATEGORY Project Worktag Debit (+) Credit (-)
Mid-County Annex Renovation began 2025 Project Budget

3100 170100 4911000 Transfer from General Fund Mid-County Annex Renovation began 2025 19,900.00           
3100 170100 5700000 Building Improvements-Goods Mid-County Annex Renovation began 2025 16,700.00            
3100 170100 5700000 Building Improvements-Services Mid-County Annex Renovation began 2025 3,200.00              

To Record Project Budget Amendment for Mid-County Renovation project to fund building remodeling work , for 3.2.26 CC. 

19,900.00$         19,900.00$        

Prepared/Posted by: Accounting Date:
Approved in Workday by: Kenna Pruitt

Austin Schumann 3/2/2026

COUNTY OF GALVESTON

BUDGET ENTRIES
WORKDAY FINANCIAL SYSTEM

Accounts
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Galveston - Budget vs Actual by Project 02:01 PM
02/16/2026
Page 1 of 1

Project/Project Hierarchy: Mid-County Annex Renovation began 2025
Period: FY2026 - Feb
Book: Modified Accrual
Plan Structure: Project LTD Budget

Fund Cost Center Project Program Ledger Account Spend Category Revenue 
Category Budget Actuals (LTD)

Actuals 
(Current 
Period)

Commitments Obligations Reserved 
Journals

Actuals, 
Encumbrances, & 

Reserved
Budget Remaining Budget 

Used (%)

3100 County Capital 
Projects Fund

170100 
Facilities 
Services

Mid-County 
Annex 
Renovation 
began 2025

(Blank) 4911000:Transfers - 
General Fund

(Blank) Transfer 
from 
General 
Fund

(561,000.00) 0.00 0.00 0.00 0.00 0.00 0.00 (561,000.00) 0.00%

3100 County Capital 
Projects Fund

170100 
Facilities 
Services

Mid-County 
Annex 
Renovation 
began 2025

(Blank) 5700000:Capital Outlays Building 
Improvements - 
Goods

(Blank) 462,000.00 0.00 0.00 0.00 0.00 0.00 0.00 462,000.00 0.00%

3100 County Capital 
Projects Fund

170100 
Facilities 
Services

Mid-County 
Annex 
Renovation 
began 2025

(Blank) 5700000:Capital Outlays Building 
Improvements - 
Services

(Blank) 81,000.00 70,200.00 0.00 0.00 46,800.00 0.00 117,000.00 (36,000.00) 144.44%

3100 County Capital 
Projects Fund

170100 
Facilities 
Services

Mid-County 
Annex 
Renovation 
began 2025

(Blank) 5913000:Transfers Out - 
Capital Projects

Transfer to County 
Capital Projects

(Blank) 231,000.00 0.00 0.00 0.00 0.00 0.00 0.00 231,000.00 0.00%

3100 County Capital 
Projects Fund

170100 
Facilities 
Services

Mid-County 
Annex 
Renovation 
began 2025

(Blank) 5930000:Reserves - Other Budgeted 
Reserves

(Blank) (213,000.00) 0.00 0.00 0.00 0.00 0.00 0.00 (213,000.00) 0.00%

Total Revenue 561,000.00 0.00 0.00 0.00 0.00 0.00 0.00 561,000.00 0.00%
Total Expenditures 561,000.00 70,200.00 0.00 0.00 46,800.00 0.00 117,000.00 444,000.00 20.86%
Net Total (Revenue - 
Expense)

0.00 (70,200.00) 0.00 0.00 (46,800.00) 0.00 (117,000.00) 117,000.00 0.00%
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*43.

26-83-0302-J
Mosquito Control Department- Request transfer from Mosquito Control District Fund - Various 
Spend Categories to Mosquito Control - Other Contract Services to fund contracted staffing

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 2/23/26   2:42 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 2/23/2026
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/02/2026 : BAT-0000552

11:06 AM
02/19/2026
Page 1 of 4

Company The County of Galveston
Plan Template Annual Budget Detail : FY26 Amended Budget

Plan FY26 Amended Budget
Organizing Dimension Type

Amendment ID BAT-0000552
Amendment Date 03/02/2026

Description 26-83-0302-J; Request transfer from Mosquito Control District Fund - Various Spend Categories to Mosquito Control - Other Contract Services to
fund contracted staffing.

Amendment Type Budget Transfer
Balanced Amendment Yes

Entry Type Amended
Status In Progress

Budget Amendment Entries

Period *Ledger Account/Summary *Cost
Center *Fund Revenue 

Category Spend Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2026 Annual 
(FY26 Amended 
Budget)

5481000:Miscellaneous Contract 
Services

411100 
Mosquito 
Control 
District

2410 
Mosquito 
Control 
District 
Fund

Other Contract 
Services

$50,000.00 $0.00 Request 
transfer from 
Mosquito 
Control District 
Fund - Various 
Spend 
Categories to 
Mosquito 
Control - Other 
Contract 
Services to 
fund contracted 
staffing.

FY2026 Annual 
(FY26 Amended 
Budget)

5930000:Reserves - Other 920180 
Fund 
Balance 
Reserves

2410 
Mosquito 
Control 
District 
Fund

Budgeted 
Reserves

$0.00 $25,644.00 Request 
transfer from 
Mosquito 
Control District 
Fund - Various 
Spend 
Categories to 
Mosquito 
Control - Other 
Contract 
Services to 
fund contracted 
staffing.
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/02/2026 : BAT-0000552

11:06 AM
02/19/2026
Page 2 of 4

Period *Ledger Account/Summary *Cost
Center *Fund Revenue 

Category Spend Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2026 Annual 
(FY26 Amended 
Budget)

5155000:Unemployment 411100 
Mosquito 
Control 
District

2410 
Mosquito 
Control 
District 
Fund

Unemployment 
Compensation

$0.00 $23.00 Request 
transfer from 
Mosquito 
Control District 
Fund - Various 
Spend 
Categories to 
Mosquito 
Control - Other 
Contract 
Services to 
fund contracted 
staffing.

FY2026 Annual 
(FY26 Amended 
Budget)

5154000:Deferred 
Compensation Plan

411100 
Mosquito 
Control 
District

2410 
Mosquito 
Control 
District 
Fund

Alternate Plan $0.00 $1,576.00 Request 
transfer from 
Mosquito 
Control District 
Fund - Various 
Spend 
Categories to 
Mosquito 
Control - Other 
Contract 
Services to 
fund contracted 
staffing.

FY2026 Annual 
(FY26 Amended 
Budget)

5153000:Pension 411100 
Mosquito 
Control 
District

2410 
Mosquito 
Control 
District 
Fund

Pension $0.00 $2,385.00 Request 
transfer from 
Mosquito 
Control District 
Fund - Various 
Spend 
Categories to 
Mosquito 
Control - Other 
Contract 
Services to 
fund contracted 
staffing.
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/02/2026 : BAT-0000552

11:06 AM
02/19/2026
Page 3 of 4

Period *Ledger Account/Summary *Cost
Center *Fund Revenue 

Category Spend Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2026 Annual 
(FY26 Amended 
Budget)

5152000:Payroll Tax Expense 411100 
Mosquito 
Control 
District

2410 
Mosquito 
Control 
District 
Fund

Medicare FICA 
payments

$0.00 $292.00 Request 
transfer from 
Mosquito 
Control District 
Fund - Various 
Spend 
Categories to 
Mosquito 
Control - Other 
Contract 
Services to 
fund contracted 
staffing.

FY2026 Annual 
(FY26 Amended 
Budget)

5100000:Salaries and Wages 411100 
Mosquito 
Control 
District

2410 
Mosquito 
Control 
District 
Fund

Salaries and 
Wages

$0.00 $20,080.00 Request 
transfer from 
Mosquito 
Control District 
Fund - Various 
Spend 
Categories to 
Mosquito 
Control - Other 
Contract 
Services to 
fund contracted 
staffing.

SKM_550i26021713360.pdf
File Name SKM_550i26021713360.pdf

Content Type application/pdf
Updated By Lee Clemmer

Upload Date 02/18/2026 02:37:39 PM
Comment

SKM_550i26021713370.pdf
File Name SKM_550i26021713370.pdf

Content Type application/pdf
Updated By Lee Clemmer

Upload Date 02/18/2026 02:37:39 PM
Comment

Mosquito Control Personnel Breakdown.pdf
File Name Mosquito Control Personnel Breakdown.pdf

Content Type application/pdf
Updated By Lee Clemmer
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/02/2026 : BAT-0000552

11:06 AM
02/19/2026
Page 4 of 4

Upload Date 02/18/2026 02:50:38 PM
Comment

Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Budget Amendment 
Event

Step Completed 02/18/2026 02:50:39 
PM

02/19/2026 Lee Clemmer 1

Budget Amendment Event Approval by Budget 
Specialist

Approved 02/18/2026 03:18:39 
PM

Joselinne Piedras-Sarabia (Budget 
Specialist)

1

Budget Amendment Event Approval by 
Sponsored Programs 
Manager

Not Required 02/19/2026 0

Budget Amendment Event Approval by 
Accounting Operations 
Lead or Payroll 
Accountant

Approved 02/18/2026 03:35:53 
PM

Christie Motogbe (Accounting 
Operations Lead)

1

Budget Amendment Event Approval by Cost 
Center Manager

Approved 02/19/2026 08:37:15 
AM

02/20/2026 Ashley Wilson (Cost Center 
Manager)

1

Budget Amendment Event Approval by Budget 
Manager

Approved 02/19/2026 10:57:42 
AM

02/21/2026 Diana Huallpa Trevino (Budget 
Manager)

1

Budget Amendment Event Approval by Finance 
Executive

Awaiting Action 02/21/2026 Christie Motogbe (Finance 
Executive)

2

Sergio Cruz (Finance Executive)
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	AGENDA
	*1. Approval of the accounts payable checks dated 3/2/2026
	*2. Order for payroll ending 2/25/2026 bi-weekly #5
	*3. Order for supplemental payroll period ending 2/25/2026 bi-weekly #5
	*4. Consideration of approval of a contract with BLX Group LLC for arbitrage rebate compliance services
	Galveston County Texas 2026
	*5. Early check release dated 2/9/2026 to Burke Asset Partnership LTD, check number AP00485289
	02.09.26-EARLY RELEASE - BURKE ASSET PART LTD
	02.09.26-EARLY RELEASE - VOUCHER WARRANTS_BURKE ASSET PART LTD
	*6. Pursuant to Local Government Code 111.07075, certification of funds from State of Texas for Juvenile Justice
	Certification of Revenue-03.02.26 State of Texas - Detention Reimbursement HB500
	Certification of Revenue-03.02.26 State of Texas - JJAEP Settle Up Funds
	*7. Receive and file restitution checklist from Odyssey submitted by Personal Bond/Collections
	SR-320 Collections
	SR-323 Collections
	*8. Receive and file Summary of Biweekly Personnel Movements pay period #04, January 29,  - February 11, 2026, submitted by Human Resources
	PP 04 New Hire
	PP 04 Personnel Movement
	PP 04 Terminations
	*9. Receive and file Professional County Collector Certification for Lisa Murdock submitted by the Tax Assessor/Collector
	2025 PCC Certification of Lisa Murdock
	*10. Consideration of approval of LULAC 151 request for Cinco de Mayo fiesta event on Saturday, May 2, 2026 on the grounds of 722 Moody Avenue, Galveston submitted by the County Judge
	LULAC May 2026
	*11. Consideration of approval of a contract with Androderm X for a GLP-1 Employee Wellness Program, submitted by Human Resources
	Androderm X Agreement- signed
	*12. Consideration of approval of a contract with Dr. T Med Spa for a GLP-1 Employee Wellness Program, submitted by Human Resources
	Dr. T MedSpa Agreement-signed
	*13. Consideration of approval of a contract with Janke Fit for a GLP-1 Employee Wellness Program, submitted by Human Resources
	JankeGLP1 Contract-signed
	*14. Consideration of approval of a contract with Thomas Family Practice for a GLP-1 Employee Wellness Program, submitted by Human Resources
	Thomas Family Clinic Agreement-signed
	*15. Consideration of approval of granting a reduction of a permit fee (Facility Permitting Policy, Section 5.1.2 and 5.1.3) for Sisters Helping Sisters, for use of Bayshore Park for their 14th Annual Fishing Tournament April 24th  - 26th , 2026 and dates TBD_
	SHS 2026-2028
	*16. Consideration of approval of granting a reduction of a permit fee (Facility Permitting Policy, Section 5.1.2 and 5.1.3) for Up the Street, for use of the indoor banquet hall at Walter Hall Park for their bi-annual fundraising event on June 27, 2026 and_
	Up the Street 2026-2028
	*17. Consideration of approval of memorandum of understanding with the League City Lions Club for the monthly distribution of food at Walter Hall Park for 2026, submitted by the Parks & Cultural Services Department
	LC Lions MOU Walter Hall Signed
	*18. Consideration of approval of Change Order for Training of IT Security Policies with Securance Consulting submitted by Information Technology
	SC SOW - Galveston County-Change Order
	*19. Consideration of approval of Change Order for Workday Postproduction to extend optimization support with Guidehouse submitted by Information Technology
	GalvestonChangeOrder2-GH signature
	*20. Consideration of approval to authorize Guidehouse Change Order for Workday Postproduction to engage Jon Logan as a subcontractor in accordance with the MSA with Galveston County submitted by Information Technology
	GalvestonChangeOrder3_GH signature
	*21. Consideration of approval of Year 3 Zero True Up with Microsoft submitted by Information Technology
	MICROSOFT
	*22. Consideration for authorization to extend the contract for RFP #B212016A, Laser Printing for County Tax Statements submitted by the Purchasing Agent
	Laser Printing
	*23. Consideration for authorization to extend the contract for ITB 24-031 Graphics for Galveston County Law Enforcement submitted by the Purchasing Agent
	GRAPHICS
	*24. Consideration for authorization for a 90-day extension on RFP B202006, Vending Machine Services for Galveston County submitted by the Purchasing Agent
	vending machine
	*25. Consideration for authorization to dispose of salvage or surplus property submitted by the Purchasing Agent
	cars
	*26. Consideration of authorizing the County Judge to execute change order no. 2 to the Lucas Construction Co, Inc. contract for the Bacliff Drainage Improvements project submitted by the County Engineer 
	Bacliff Drainage Improv_Change Order 02 - Final (Signed)
	*27. Consideration of authorizing the County Judge to execute an engineering agreement with Tetra Tech Inc. for the Dickinson Bayou Desnagging project submitted by the County Engineer
	Engineering Agreement  2026 Bond Proceeds - Dickinson Desnag_Exe
	*28. Consideration of approval of a Texas City Hurricane Levee permit number TCSW-26-384 to install the Moses Lake Stormwater Pump Station along the Texas City Hurricane Levee submitted by the County Engineer
	TCSW-26-384_TC Pump Station Permit_02192026
	*29. Consideration of approval of a Galveston Seawall permit number GALV-SW-26-219 to the City of Galveston to install wayfinding signs along Seawall Blvd. submitted by the County Engineer
	2026-02-19 Park Board Wayfinding Signs_GALV-SW-26-219 MM EXE
	*30. Consideration of authorization for County Judge to sign supporting resolution for submission of the FY 2027 Operation Lone Star grant application to the Office of the Governor's Public Safety Office - Homeland Security Division as submitted by Grants_
	FY27 OLS Memorandum
	FY2027 Resolution - Operation Lone Star
	eGrants - Project Summary FY27 OLS
	*31. Consideration of authorization for County Judge to sign FY25 Interfaith Ministries for Greater Houston Meals on Wheels Support affidavit submitted by Grants Administration
	IMGH Meals on Wheels Affidavit
	*32. Consideration of authorization for County Judge to sign FY25 Bay Area Meals on Wheels Support affidavit submitted by Grants Administration
	Bay Area Meals on Wheels Affidavit
	*33. Consideration for approval of Pre-Award Project Verification for the county's TDA - CDBG - Community Development Fund 25-26 Cycle Grant submitted by Grants Administration
	Memorandum - TDA CDBG
	Galveston County Pre-Award Docs
	*34. 26-74-0302-A

Sheriff's Office - Request transfer from within Sheriff's Office - Administration - Various Spend Categories to fund personnel adjustments
	BA 26-74-0302-A
	*35. 26-75-0302-B

Professional Services- Request transfer from General Fund - Budgeted Reserves & Emergency Management to General Government - Marketing and Advertising to fund marketing expenses
	BA 26-75-0302-B
	*36. 26-76-0302-C

Constable Precinct 1- Requesting approval of the Certification of Revenue in the amount of $130,000 as certified by the County Auditor for the DHS ICE 287(g) Task Force and appropriation of the same
	BA 26-76-0302-C
	*37. 26-77-0302-D

Information Technology- Request transfer from within Information Technology - Various Spend Categories to Various Spend Categories to accurately reflect associated costs
	BA 26-77-0302-D
	*38. 26-78-0302-E

Information Technology- Request transfer from General Fund - Budgeted Reserves to Information Technology - Various Spend Categories to fund various equipment upgrades
	BA 26-78-0302-E
	*39. 26-79-0302-F

Facilities- Request transfer from General Fund - Budgeted Reserves to Facilities Services - Various Spend Categories to fund ongoing waste disposal and landscaping expenses
	BA 26-79-0302-F
	*40. 26-80-0302-G

Tax Assessor Collector- Request transfer from General Fund - Budgeted Reserves to County Tax Assessor Collector - Extraordinary Supplies to fund a replacement check scanner
	BA 26-80-0302-G
	*41. 26-81-0302-H

Facilities- Request transfer from General Fund - Budgeted Reserves to County Capital Projects Fund - Building Improvements to fund Bacliff Annex Upgrades project expansion
	BA 26-81-0302-H
	*42. 26-82-0302-I

Facilities- Request transfer from General Fund - Budgeted Reserves to County Capital Projects Fund - Building Improvements to fund the Mid-County Annex Renovation project additions
	BA26-82-0302-I
	*43. 26-83-0302-J

Mosquito Control Department- Request transfer from Mosquito Control District Fund - Various Spend Categories to Mosquito Control - Other Contract Services to fund contracted staffing
	BA 26-83-0302-J



