
722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT 
SPECIAL MEETING

AGENDA
Mark Henry Darrell Apffel Joe Giusti Hank Dugie Robin Armstrong, MD
County Judge Commissioner, Precinct 1 Commissioner, Precinct 2 Commissioner, Precinct 3 Commissioner, Precinct 4

CALDER MEETING LOCATION9:30 AMMonday, March 16, 2026

174 Calder Rd., Room 100
League City, Texas 77573

SPECIAL MEETING

CONSENT AGENDA: ALL ITEMS MARKED WITH A SINGLE ASTERISK (*) ARE PART OF THE CONSENT AGENDA AND REQUIRE NO 
DELIBERATION BY THE COMMISSIONERS COURT. ANY COMMISSIONERS COURT MEMBER MAY REMOVE AN ITEM FROM THIS 
AGENDA TO BE CONSIDERED SEPARATELY.

In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special accommodation 
to participate in this proceeding shall, within three (3) days prior to any proceeding contact the County Judge’s office at 722 
Moody, Galveston, Texas 77550 (409) 766-2244.

Call to Order

Invocation and Pledge of Allegiance

Public Comment

Consent Agenda

Submitted by the Auditor's Office:

*1. Approval of the accounts payable checks dated 3/16/2026

*2. Order for payroll ending 3/11/2026 bi-weekly #6

*3. Order for supplemental payroll period ending 3/11/2026 bi-weekly #6

*4. Internal audit report of the County Clerk Fee Audit for period of 1/1/2025 - 12/31/2025 with 
response letter from Honorable Dwight D. Sullivan, dated 2/25/2026

*5. Internal audit report of the Galveston County Financial Assistance Program for period of 
1/1/2025 - 12/31/2025 with response letter from Diana Huallpa, Chief Financial Officer, dated 
3/2/2026

*6. Internal audit report of Justice of the Peace, Precinct 2 for period of 2/1/2025 - 1/31/2026 with 
response letter from Honorable Blake Apffel, dated 3/4/2026

*7. Early check release dated 2/18/2026 to ACI Payments, EFT-0050060
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Commissioners Court Special 
Meeting

AGENDA March 16, 2026

*8. Early check release dated 2/18/2026 to SOE Software Corporation, check number AP00485573

*9. Early check release dated 2/26/2026 to Texas Juvenile Justice Department, check number 
AP00485574

*10. Receive and file refund check list from Odyssey submitted by the District Clerk

*11. Receive and file the restitution checklist from Odyssey submitted by Personal Bond/Collections

*12. Receive and file February 2026 Personal Bond/Collections Monthly Report submitted by 
Personal Bond/Collections

*13. Receive and file Summary of Biweekly Personnel Movements pay period #05, February 12,  - 
February 25, 2026, submitted by Human Resources

*14. Receive and file FY2025 amended Second Quarter Investment Report submitted by Professional 
Services

*15. Receive and file FY2025 Third Quarter Investment Report submitted by Professional Services

*16. Receive and file FY2025 Fourth Quarter Investment Report submitted by Professional Services

*17. Consideration of approval of reappointments to the Harris-Galveston Subsidence District 
submitted by the County Judge

*18. Consideration of approval for Galveston County Parks and Cultural Services Department to 
accept a donation of a memorial bench from Caitlin Schanzer to be installed at Paul Hopkins 
Park in Dickinson, submitted by Parks and Cultural Services Department

*19. Consideration of authorization to extend the closure of the Bayshore boat ramp located at 
Bayshore Park in Bacliff for construction through May 2026 with signs posted, submitted by 
Parks and Cultural Services Department

*20. Consideration of the County Judge to sign Architectural Barriers Designated Agent Form from 
Texas Department of Licensing & Regulation for Project# TABS2026013582 for Galveston 
County Health District Offices & Services at 9850-A Emmett F Lowry Expy A108, Texas City, 
TX 77591 submitted by Facilities

*21. Consideration of approval of amendment #1 for RFP B242015 Generator Maintenance & Repair 
Services with Land and Sea Services, LLC submitted by Legal Services Manager

*22. Consideration of authorization for the County Judge to sign contract for election services 
between Bacliff Municipal Utility District and the Galveston County Elections Division 
submitted by the County Clerk

*23. Consideration of authorization for the County Judge to sign contract for election services 
between City of Bayou Vista and the Galveston County Elections Division submitted by the 
County Clerk
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Commissioners Court Special 
Meeting

AGENDA March 16, 2026

*24. Consideration of authorization for the County Judge to sign contract for election services 
between City of Dickinson and the Galveston County Elections Division submitted by the 
County Clerk

*25. Consideration of authorization for the County Judge to sign contract for election services 
between City of Friendswood and the Galveston County Elections Division submitted by the 
County Clerk

*26. Consideration of authorization for the County Judge to sign contract for election services 
between City of Galveston and the Galveston County Elections Division submitted by the 
County Clerk

*27. Consideration of authorization for the County Judge to sign contract for election services 
between City of Hitchcock and the Galveston County Elections Division submitted by the 
County Clerk

*28. Consideration of authorization for the County Judge to sign contract for election services 
between City of Kemah and the Galveston County Elections Division submitted by the County 
Clerk

*29. Consideration of authorization for the County Judge to sign contract for election services 
between City of La Marque and the Galveston County Elections Division submitted by the 
County Clerk

*30. Consideration of authorization for the County Judge to sign contract for election services 
between City of Texas City and the Galveston County Elections Division submitted by the 
County Clerk

*31. Consideration of authorization for the County Judge to sign contract for election services 
between Dickinson Water Control and Improvement District and the Galveston County 
Elections Division submitted by the County Clerk

*32. Consideration of authorization for the County Judge to sign contract for election services 
between Friendswood Independent School District and the Galveston County Elections Division 
submitted by the County Clerk

*33. Consideration of authorization for the County Judge to sign contract for election services 
between Galveston County Consolidated Drainage District and the Galveston County Elections 
Division submitted by the County Clerk

*34. Consideration of authorization for the County Judge to sign contract for election services 
between Galveston County Drainage District #2 and the Galveston County Elections Division 
submitted by the County Clerk

*35. Consideration of authorization for the County Judge to sign contract for election services 
between Galveston County Municipal Utility District No. 12 and the Galveston County Elections 
Division submitted by the County Clerk
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Commissioners Court Special 
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*36. Consideration of authorization for the County Judge to sign contract for election services 
between Galveston County Municipal Utility District 66 and the Galveston County Elections 
Division submitted by the County Clerk

*37. Consideration of authorization for the County Judge to sign contract for election services 
between Galveston County Municipal Utility District 69 and the Galveston County Elections 
Division submitted by the County Clerk

*38. Consideration of authorization for the County Judge to sign contract for election services 
between Galveston County Water Control and Improvement District 19 and the Galveston 
County Elections Division submitted by the County Clerk

*39. Consideration of authorization for the County Judge to sign contract for election services 
between Galveston County Water Control and Improvement District No. 8 and the Galveston 
County Elections Division submitted by the County Clerk

*40. Consideration of authorization for the County Judge to sign contract for election services 
between Galveston County Water Control and Improvement District No. 12 and the Galveston 
County Elections Division submitted by the County Clerk

*41. Consideration of authorization for the County Judge to sign contract for election services 
between Saint Barts Municipal Utility District No. 1 and the Galveston County Elections 
Division submitted by the County Clerk

*42. Consideration of authorization for the County Judge to sign contract for election services 
between San Leon Municipal Utility District and the Galveston County Elections Division 
submitted by the County Clerk

*43. Consideration of granting authority to the County Judge to sign the resolution giving 
governmental approval for the aerial spraying for the abatement of mosquitoes within the 
regulations and constraints of The Federal Aviation Administration, The Environmental 
Protection Agency, and other authoritative federal and state agencies submitted by Mosquito 
Control

*44. Consideration of approval of Change Order to authorize additional funding for Workday support 
with Guidehouse submitted by Information Technology

*45. Consideration for authorization to extend the contract for RFP B222020, Debris Management 
Services submitted by the Purchasing Agent

*46. Consideration for authorization to extend the contract for RFP B242002, Transportation of 
Human Remains submitted by the Purchasing Agent

*47. Consideration for authorization to dispose of salvage or surplus property submitted by the 
Purchasing Agent

*48. Consideration of approval of an exclusive broker agreement between Hopkins Properties, Inc. 
and Galveston County submitted by Legal Services Manager
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Commissioners Court Special 
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*49. Consideration of approval of a resolution for a road project and an interlocal agreement with the 
City of Santa Fe for pavement milling on 4th St from Shouse Rd. to Ave S, and on Ave L from 
FM 1764 to 6th St. submitted by Road & Bridge

*50. Consideration of authorizing the County Engineer to issue a sand pit permit to John Dafonte at 
3160 Broadway, Port Bolivar, Texas 77560 submitted by the County Engineer

*51. Consideration of 2026 Property Tax Assessment & Collection Fee Ratification submitted by the 
Tax Assessor/Collector

*52. Consideration of authorization for County Judge to execute Task Order #1 in connection with 
Grantworks Service Agreement for work related to FEMA HMGP Elevation Program 
DR-4332-0025 & 0239 as submitted by Grants Administration

*53. Consideration of authorization for County Judge to execute Task Order #2 in connection with 
Grantworks Service Agreement for works related to FEMA HMGP Generators Projects 
DR-4332-0236 as submitted by Grants Administration

*54. Consideration of authorization for County Judge to execute Task Order #3 in connection with 
Grantworks Service Agreement for work related to FEMA HMGP Dry Flood Proofing Public 
Structures for Phase 1 and Phase 2 DR-4798-0090 as submitted by Grants Administration

*55. Consideration of authorization for County Judge to submit Texas General Land Office Local 
Communities Program (LCP) Phase 1 Pre-application submitted by Grants Administration

*56. Consideration of approval of a professional services contract with The Meadows Mental Health 
Policy Institute for Texas to provide project management for the implementation phase of the 
system improvement recommendations from the justice system assessment submitted by Legal 
Services Manager

*57. Consideration of approval of amendment #5 with MasterWord for the Professional Interpreter 
Services Contract submitted by Legal Services Manager

*58. Consideration of approval for first additional request financial assistance award with M.I. Lewis 
submitted by Professional Services

* Consideration of approval of the following budget amendments submitted by Professional 
Services:

*59. 26-84-0316-A
Parks and Cultural Services- Request transfer from General Fund - Budgeted Reserves to Parks 
Department Capital Project Fund - Building Improvements to fund La Salle Park Improvements 
- Concessions Building project additions

*60. 26-85-0316-B
District Attorney- Consideration of approval of personnel budget adjustment for District 
Attorney reclassification
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Commissioners Court Special 
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*61. 26-86-0316-C
Mental Health/Public Defender- Request transfer from General Fund - Budgeted Reserves to 
Mental Health Public Defender - Mobile Phone Expense to fund ongoing telephone invoices

*62. 26-87-0316-D
Professional Services- Request transfer from General Fund - Budgeted Reserves to General 
Government - Agency Memberships to cover the increased FY2026 allocation for the Galveston 
Central Appraisal District

*63. 26-88-0316-E
Information Technology- Request transfer from General Fund - Budgeted Reserves to 
Information Technology - Other Contract Services to fund guidehouse ERP requests

*64. 26-89-0316-F
Juvenile Justice- Request transfer within Juvenile Justice utilizing Alternative Education 
Program settle funds for vehicle and residential placement expenses

*65. 26-90-0316-G
Juvenile Justice- Request transfer from Juvenile Justice Fund utilizing Detention 
Reimbursement HB500 funds to County Capital Projects Fund - Building Improvements to fund 
the Juvenile Justice Upgrades project

*66. 26-91-0316-H
Sheriff's Office - Request transfer from General Fund - Budgeted Reserves to Patrol Division - 
Various Spend Categories to fund outstanding invoices

*67. 26-92-0316-I
Engineering- Consideration of approval to establish the initial budget for the Texas City 
Hurricane Levee Improvements project

Action Agenda

Engineering

68. Receive public comments on dune mitigation permit for 358 Atkinson, Crystal Beach

69. Consideration of approval of dune mitigation permit for 358 Atkinson, Crystal Beach

70. Receive public comments on dune mitigation permit for 1326 Emerald Dr, Crystal Beach

71. Consideration of approval of dune mitigation permit for 1326 Emerald Dr, Crystal Beach

Purchasing

72. Consideration to award ITB 26-085 Pneumatic Roller

General Counsel
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a. Break into Executive Session:

b. Executive Session:

Texas Government Code Section 551.071, Consultation with Attorney: the Commissioners Court will 
enter into an executive session as permitted under the Texas Open Meetings Act, Chapter 551 of the 
Texas Government Code, pursuant to Section 551.071 of the Government Code to seek the advice of its 
attorney about pending or contemplated litigation, a settlement offer, or on a matter in which the duty of 
the attorney to the County under the Texas Disciplinary Rules of Professional Conduct of the State Bar 
of Texas- clearly conflicts with the Open Meetings Act relating to each of the following items:

b.73. Property located at 1424 45th St., in the City of Galveston, TX

b.74. 26-CV-0146; Javion Lewili Brow vs. Galveston County in the 405th District Court, Galveston 
County, Texas

b.75. 26-CV-0235; Larissa Danielle Castro-Young, et al vs. Galveston County in the 56th District 
Court, Galveston County, Texas

b.76. Claimant Bianca Lujan

b.77. Claimant Roger Bellew

c. Executive Session:

Texas Government Code Section 551.074, Personnel Matters: the Commissioners Court will enter into 
executive session as permitted under the Open Meetings Act, Chapter 551 of the Texas Government 
Code, pursuant to Section 551.074 of the Texas Government Code, Personnel Matters: to deliberate the 
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer 
or employee:

c.78. Director of Parks & Cultural Services

d. Reconvene into Special Meeting

d.79. Consideration of approval of appointment of the Director of Parks & Cultural Services

d.80. Consideration of environmental services proposal from ERC Environmental & Construction 
Services, Inc. for the property at 1424 45th St., Galveston, TX to include additional chemicals on 
the IOP Program Application submitted by Legal Services Manager

d.81. Consideration of waiver, release, and settlement agreement with Bianca Lujan arising from an 
incident that occurred on or about November 20, 2025, submitted by Legal Services Manager

d.82. Consideration of waiver, release, and settlement agreement with Debra Henerson and Roger 
Bellew arising from an incident that occurred on or about September 15, 2025, submitted by 
Legal Services Manager

Adjourn
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Appearances before Commissioners Court

A speaker whose subject matter as submitted relates to an identifiable item of business on this agenda 
will be requested by the County Judge or other presiding court members to come to the podium where 
they will be limited to three minutes (3). A speaker whose subject matter as submitted does not relate to 
an identifiable item of business on this agenda will be limited to three minutes (3) and will be allowed 
to speak before the meeting is adjourned. Please arrive prior to the meeting and sign in with the County 
Clerk.

Executive Sessions

The Galveston County Commissioners Court may recess into closed meeting (Executive Session) on 
any item listed on this agenda if the Executive Session is authorized under the Open Meetings Act 
pursuant to one or more the following exceptions:  Tex. Gov’t Code §§ 551.071 (consultation with 
attorney), 551.072 (deliberation regarding real property), 551.073 (deliberation regarding a prospective 
gift or donation), 551.074 (personnel matters), 551.0745 (personnel matters affecting County advisory 
body), 551.076 (deliberation regarding security devices or security audits),  and/or 551.087 
(deliberations regarding economic development negotiations).  The Presiding Officer of the 
Commissioners Court shall announce the basis for the Executive Session prior to recessing into 
Executive Session.  However, the Commissioners Court may only enter into the Executive Session on 
any agenda item for which a separate Executive Session has not been separately posted if, prior to 
conducting the Executive Session, a majority of the Commissioners Court votes to go into Executive 
Session.  This motion requirement does not apply to any agenda item that has been previously noticed to 
constitute or include an Executive Session.

***
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*1.

Approval of the accounts payable checks dated 3/16/2026

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/5/26   4:37 pmApprove
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*2.

Order for payroll ending 3/11/2026 bi-weekly #6

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/5/26   4:40 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*3.

Order for supplemental payroll period ending 3/11/2026 bi-weekly #6

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/5/26   4:58 pmApprove
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*4.

Internal audit report of the County Clerk Fee Audit for period of 1/1/2025 - 12/31/2025 with 
response letter from Honorable Dwight D. Sullivan, dated 2/25/2026

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/6/26  10:19 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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1

Executive Summary

Reliability and Integrity of Information (page 3) 
 Adequate compensating controls are in place to minimize the risks associated with the civil and 

probate collection operations. 
 

 There is an effective separation of duties among the misdemeanor division clerks. 
 

 The County Clerk’s Office has adequate controls over adjustments, reversals and voids of receipts. 
 
Safeguarding of Assets (page 4)

 Physical security over assets (collections) is adequate. All collections were accounted for during 
the surprise cash counts. 
 

 Checks and money orders are scanned to the bank daily and cash collections are deposited daily 
by a Sheriff’s Deputy. 

 
Compliance with Statutes, Policies and Procedures (pages 5-6) 

 Misdemeanor fees tested were in compliance with applicable Texas statutes. 
 

 Dismissals tested for misdemeanor cases were in compliance with CCP §32.02. 
  

 No material discrepancies were found in the testing of basic court costs and fees for civil cases, in 
accordance to the Texas statutes. 
 

 No material discrepancies were identified on basic court costs and fees tested for probate cases 
in accordance to the Texas statutes. 
 

 No material discrepancies were discovered while testing Credits and Waivers for compliance with 
CCP §42.15, CCP §43.091, CCP §43.09 and court policy.  
 

 Marriage licenses fees tested were in compliance with LGC §118.011. 
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Introduction

The Internal Audit Division conducted an internal audit of the County Clerk’s Office as authorized by            
Local Government Code (LGC) §115. The internal audit covered the period January 1, 2025 through                       
December 31, 2025. The audit was performed from January 8, 2026 through February 12, 2026. 
 
The primary objectives of the internal audit are to provide reasonable assurance concerning: 
 

 Reliability and integrity of the information. 
 Safeguarding of assets. 
 Compliance with laws, regulations, contracts, policies, plans and procedures. 

 
The scope of the internal audit encompassed the financial records and administrative procedures related 
to the County Clerk’s Office. The internal audit included, but was not limited to, the books, accounts, 
reports, dockets and records of the County Clerk. 
 
The internal audit included examining transactions on a test basis, and required exercising judgment in 
the selection of such tests. As the internal audit was not a detailed examination of all transactions, there 
is a risk that errors or fraud were not detected during the internal audit. The official therefore retains the 
responsibility for the accuracy and completeness of the financial information. 
 
Because of certain statutory duties required of the County Auditor, we are not independent with regard 
to the Galveston County Clerk, as defined by the AICPA professional standards. However, our internal 
audit was performed with objectivity and due professional care. 

Cynthia Hicks, Internal Auditor, performed the audit. 
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Reliability and Integrity of Information 

Reliable information is accurate, timely, complete and useful. In order to achieve this, controls over record 
keeping and reporting must be adequate and effective. 
 
Separation of Duties 

One of the most important internal controls is to have proper separation of duties. No one person should 
authorize a transaction, record a transaction and have custody of the assets. 
 
Civil and Probate Court Divisions 

For civil and probate court divisions, the office has established procedures to allow clerks to record cases, 
to assess court fees and to collect payments in the court system (Odyssey). Daily collections are reconciled 
to the closing reports during the close out process performed by the Bookkeeping Accounting Technicians. 
The civil and probate court divisions have adequate compensating controls in place to minimize the risk 
associated with the divisions’ collection operations. 
 
Misdemeanor Court Division

The office has instituted procedures to separate the custody of assets from the recording and 
authorization functions in the misdemeanor division. The misdemeanor division clerks only record the 
cases in Odyssey and collect miscellaneous payments for other services (such as copies, certified copies, 
etc.). The Court Collections Department collects the payments for court costs and fees of misdemeanor 
cases. Accordingly, they have an effective separation of duties. 
 
Adjustments, Reversals and Voids 

Office policy limits the ability to process adjustments, reversals and voids in Odyssey to the Chief Deputy 
County Clerk of Courts, Chief Deputy County Clerk of Records and the Chief Deputy County Clerk of 
Administration. A sample of adjustment, reversals and voids was tested for compliance with office policy. 
No discrepancies were noted during the audit period. 
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Safeguarding of Assets

Safeguarding of assets has three basic components: 1) physical security of assets, 2) minimal exposure to 
loss and 3) proper management of the assets. 
 
Physical Security  

Physical security encompasses any method to physically secure the assets from loss. Assets not being used 
should be kept in a locked drawer or safe until they are needed. 
 
Controls are in place to ensure the staff uses lockable drawers and a safe to secure the collections in the 
office until deposited. 
 
As part of the audit, the auditor conducted surprise cash counts at the Galveston office on                      
January 21, 2026, the League City office on January 13, 2026, and the Texas City office on                       
February 5, 2026. All collections and change funds were accounted for at the time of the surprise cash 
counts. 
 
Minimizing Exposure to Loss 

Daily depositing is one of the best methods of minimizing exposure of collections to loss as well as 
providing the county with maximum benefit of collections.  
 
The County Clerk’s Office accepts cash, checks, money orders and credit cards. Checks and money orders 
are restrictively endorsed immediately upon receipt. Checks and money orders are scanned to the bank 
daily and a Sheriff’s Deputy deposits the cash collections daily.  
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Compliance with Statutes, Policies and Procedures 

As part of the audit, the auditor evaluated the adequacy and effectiveness of internal controls and 
governance regarding compliance with statutes, policies and procedures within the County Clerk’s Office. 
 
Misdemeanor Case Fees 

The state and local fees assessed for a sample of misdemeanor cases were reviewed to verify they were 
in compliance with current statutes. 
 
No discrepancies were identified for fees assessed on misdemeanor cases during the audit period. 
 
Misdemeanor Case Dismissals 

Code of Criminal Procedures (CCP) §32.02 states, “The attorney representing the state may, by permission 
of the court, dismiss a criminal action at any time upon filing a written statement with the papers in the 
case setting out his reasons for such dismissal, which shall be incorporated in the judgment of dismissal. 
No case shall be dismissed without the consent of the presiding judge.” 
 
All dismissed misdemeanor cases reviewed contained the “Motion and Order to Dismiss” document 
signed by the presiding judge. 
 
Civil and Probate Case Fees 

The state and local fees assessed for a sample of civil and probate cases were reviewed to verify they were 
in compliance with current statutes. 
 
No material discrepancies were identified for fees assessed on civil and probate cases tested during the 
audit period. 
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Compliance with Statutes, Policies and Procedures (cont.)

Credits and Waivers 
 
CCP §42.15 Fines and Costs states “if the court determines the defendant does not have sufficient 
resources or income to immediately pay all or part of the fine and costs, the court shall determine whether 
the fine and costs should be: (3) waived in full or in part under Article 43.091.” 
 
CCP §43.091 Waiver of Payment of Fines and Costs for Certain Defendants and for Children allows that a 
court may waive payment of all or part of a fine or costs imposed on a defendant if the court determines 
that the defendant is indigent or does not have sufficient resources or income to pay all or part of the fine 
or costs. 
 
Per office policy, the County Clerk’s misdemeanor division supervisors are authorized to apply credits and 
waivers, as well as reverse them in Odyssey, when it is ordered by a judge. All credits and waivers awarded 
must be ordered by the judge. Proper support documentation for credits and waivers must be scanned 
into Odyssey as proof of its validity. A sample of cases was tested for compliance with CCP §42.15,             
CCP §43.091, CCP §43.09 and court policy. 
 
No material discrepancies were identified for credits and waivers granted for cases tested during the audit 
period. 
 
Marriage License Fees 

There are two types of application fees the office collects for: regular marriage licenses and declaration 
of informal marriage licenses.  
 
LGC §118.011 (7) states the amount of the Marriage License Fee is $60.00. 
     
LGC §118.011 (8) states the amount of the Declaration of Informal Marriage License Fee is $25.00. 
 
No material discrepancies were identified for all fees assessed on marriage licenses during the audit 
period. 
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The County of Galveston
P.O. BOX 17253

JUSTICE CENTER
GALVESTON, TEXAS 77552-7253

DWIGHT D. SULLIVAN
COUNTY CLERK

February 25, 2026

Mr. Sergio Cruz
County Auditor
722 Moody, 4th Floor
Galveston, Texas 77550

Re: Response to the County Clerk Audit FY2026

Dear Mr. Cruz, 

Thank you for conducting the annual internal audit of our office. We truly appreciate the time 
and professionalism demonstrated throughout the process.

Your staff was a pleasure to work with, and the final report was thorough and exceptionally well 
presented. We are grateful for the guidance and assistance provided to our team.

Thank you for your continued commitment to ensuring accountability and integrity in our 
financial operations.

Sincerely, 

Dwight D. Sullivan
County Clerk
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*5.

Internal audit report of the Galveston County Financial Assistance Program for period of 
1/1/2025 - 12/31/2025 with response letter from Diana Huallpa, Chief Financial Officer, dated 
3/2/2026

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/6/26  10:24 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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MMEMORANDUMM 

Date:   March 02, 2026 

To:   Sergio Cruz, County Auditor

From:   Diana Huallpa, Chief Financial Officer, 

CC:  Christian Monterrubio, Deputy Chief Financial Officer

Tashonda Edwards, Indigent Coordinator

Lori McWhirter, Internal Audit Manager

  Celeste McGilberry, Auditor Internal Controls II

Subject: Response to FY25 Galveston County Financial Assistance Program Audit

The Department of Professional Services acknowledges receipt and review of the Financial 

Assistance Program Internal Audit Report.

We appreciate the Auditor’s Office for conducting this review. We will continue to reinforce and 

promote our procedures to ensure ongoing compliance and address minor areas for 

improvement, maintaining consistency and accountability across operations.

Please accept this memorandum as our formal response to the audit findings. Should any further 

clarification be needed, our office remains available to provide additional information or discuss 

the report in greater detail.
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*6.

Internal audit report of Justice of the Peace, Precinct 2 for period of 2/1/2025 - 1/31/2026 with 
response letter from Honorable Blake Apffel, dated 3/4/2026

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/6/26  11:16 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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GALVESTON 
COUNTY 

Office of the County Auditor 

Sergio Cruz 
County Auditor 

Christie Motogbe, CPA 
First Assistant County Auditor 

 
P.O. Box 1418, Galveston, Texas 77553 (409) 770-5300 722 Moody Ave, 4th Floor, Galveston, TX 77550 

 

 

March 16, 2026 
 
 
Honorable Mark A. Henry, County Judge, and  
Members of the Commissioners Court 
       
Honorable Mark A. Henry and Members of the Court: 
 
Attached to be received and filed is the internal audit report of Justice of the Peace, Precinct 2.  The 
audit covered the period February 01, 2025 through January 31, 2026.  Also attached is the response 
letter from Honorable Blake Apffel, dated March 04, 2026. 
  
Sincerely,  
 
 
 
Sergio Cruz 
County Auditor 
 
 
cc: Honorable Judge Blake Apffel 
 
Attachment:  Justice of the Peace, Precinct 2 Audit Report 
                  Response Letter, Judge Blake Apffel   
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Executive Summary 

Reliability and Integrity of Information (page 3) 

• Compensating controls have been implemented in different areas of the court’s operations to 
ensure a proper separation of duties. 

• No material discrepancies were noted in the testing of adjustments, reversals and voids. 

• No material exceptions were noted in the recording of citations issued by the Galveston County 
Sheriff's Office in Odyssey. 

Safeguarding of Assets (page 4)  

• All collections were accounted for during the surprise cash counts. 

• Physical security over assets (collections) is adequate. 

• The court deposits collections daily. 

• Bond account bank reconciliations are reviewed quarterly by the Auditor’s Office. 

Compliance with Statutes, Policies and Procedures (pages 5-7) 

• No material discrepancies were noted in the testing of Administrative Dismissals. 

• No discrepancies were noted in the testing of No-Charge Dismissals. 

• No material discrepancies were noted in the testing of assessing court costs, fines and fees. 

• No material discrepancies were noted in the court’s compliance with the “Allocation Rule”. 

• No material discrepancies were noted in the testing of Time Payment fees. 

• PC30 collection fee calculation must include the entire outstanding balance of any fines, fees and 
court costs, in compliance with CCP §103.0031. 

• No discrepancies were noted in the testing of credits awarded for compliance with CCP §45.048, 
CCP §45.049(a), CCP §45.0491 and court policy. 

• No material discrepancies were noted in the testing of compliance with CCP §45.051 and court 
policy. 

Statistical Analysis (pages 8-9) 

• The largest number of case types filed have continually been criminal cases (Traffic and Non-
Traffic Misdemeanors), increasing from 3,795 in FY2021 to 3,799 in FY2025. The second-highest 
number of case types filed was civil, which increased from 1,501 in FY2021 to 2,561 in FY2025. 

• Revenue collected during October 1, 2021 through September 30, 2025 increased 32.21% from 
$692,373 in FY2021 to $932,200 in FY2025. 
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Introduction 

The Internal Audit Division conducted an internal audit of the Justice of the Peace, Precinct 2, in 
accordance with Local Government Code (LGC) §115. The internal audit covered the period 
February 1, 2025 through January 31, 2026. The audit was performed from January 26, 2026 through 
February 19, 2026. 

 
The primary objectives of the internal audit are to provide reasonable assurance concerning: 

 

• Reliability and integrity of the information 

• Safeguarding of assets 

• Compliance with laws, regulations, contracts, policies, plans and procedures 
  

The scope of the internal audit encompassed the financial records and administrative procedures related 
to the Justice of the Peace, Precinct 2. The internal audit included, but was not limited to, the books, 
accounts, reports, dockets and records of the Justice of the Peace, Precinct 2. 

 
The internal audit included examining transactions on a test basis and required exercising judgment in the 
selection of such tests. As the internal audit was not a detailed examination of all transactions, there is a 
risk that errors or fraud were not detected during the internal audit. The official therefore retains the 
responsibility for the accuracy and completeness of the financial information. 

Because of certain statutory duties required of the County Auditor, we are not independent with regard 
to the Galveston County Justice of the Peace, Precinct 2 as defined by the AICPA professional standards. 
However, our internal audit was performed with objectivity and due professional care. 

 
Lisa McCabe, Internal Auditor, performed the audit. 
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Reliability and Integrity of Information 

Reliable information is accurate, timely, complete and useful. In order to achieve this, controls over 
record keeping and reporting must be adequate and effective. 

 

Separation of Duties 

One of the most important internal controls is to have proper separation of duties. No one person should 
authorize a transaction, record a transaction and have custody of the assets. A proper separation of 
duties is not possible for Justice of the Peace, Precinct 2 at this time due to the size of staff and budgetary 
constraints; however, compensating controls have been implemented in different areas of the court’s 
operations. 

 

Adjustments, Reversals and Voids 

All clerks have the ability to process adjustments, reversals and voids in Odyssey. Court policy requires a 
copy of the transaction receipt to be printed with an explanation documented and signed by the clerk 
who initiated the transaction and a clerk approving the transaction. Proper support of the adjustments, 
reversals and voids must be scanned into Odyssey. A sample of adjustments, reversals and voids was 
tested for compliance with the court policy. No material discrepancies were noted. 

 

Completeness and Accuracy 

Information from citations issued by the Galveston County Sheriff's Office is recorded in their Record 
Management System (RMS). The citations are turned into the related Justice Court and subsequently 
entered into Odyssey by the clerks. Internal Audit tested a sample of citations recorded in RMS to verify 
the information was completely and accurately recorded in Odyssey. No material discrepancies were 
noted. 
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Safeguarding of Assets 

Safeguarding of assets has three basic components: 1) physical security of the collections, 2) minimal 
exposure to loss, and 3) proper management of the collections. 

 

Physical Security 

Physical security encompasses any method to physically secure the collections from loss. Monies 
collected should be kept in a locked drawer or safe until they are deposited in the bank. 

 
As part of the audit, the auditor conducted a surprise cash count at the Santa Fe office on 
February 13, 2026 and at the Galveston office on February 6, 2026. All collections were accounted for at 
the time of the surprise cash counts. Controls are in place to ensure the staff uses a lockable safe to 
secure collections until they are ready to be deposited. The safe remains locked when not in use. 

  

Minimizing Exposure to Loss 

Daily depositing is one of the best methods of minimizing exposure of collections to loss as well as 
providing the County with the maximum benefit of the collections. Justice of the Peace, Precinct 2 has a 
policy to deposit collections daily. Deposits are reviewed quarterly by the Auditor’s Office. 

Management of Collections 

Properly prepared and adequately supported bank reconciliations are one of the best methods of cash 
management available to any official. The reconciliation process identifies any discrepancies in the bond 
account and assists in preventing the misuse of funds. Justice of the Peace, Precinct 2 performs a bond 
account bank reconciliation each month and submits a copy to the Auditor’s Office. Bond account bank 
reconciliations are reviewed quarterly by the Auditor’s Office. 
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Compliance with Statutes, Policies and Procedures 

The following areas were tested to provide reasonable assurance the court is in compliance with statutes, 
policies and procedures. 

 

Administrative Dismissals 

Certain charges may be dismissed with an administrative fee when the defendant provides proof the 
underlying violation is resolved within the statutory time limit. When the proof is presented and the 
administrative fee has been paid, the clerk may dismiss the case without the consent of the Judge or the 
Assistant District Attorney. A sample of administrative dismissals was tested for compliance with 
applicable statutes. No material discrepancies were noted. 

 

Code of Criminal Procedures (CCP) §32.02 Dismissal by State’s Attorney 

CCP §32.02 Dismissal by State’s Attorney states “The attorney representing the State may, by permission 
of the court, dismiss a criminal action at any time upon filing a written statement with the papers in the 
case setting out his reasons for such dismissal, which shall be incorporated in the judgment of dismissal. 
No case shall be dismissed without the consent of the presiding judge.” Court policy requires support 
documentation for no-charge dismissals, signed by the Judge or the Assistant District Attorney, to be 
scanned into Odyssey as proof of its validity. A sample of no-charge dismissals was tested for compliance 
with CCP §32.02 and court policy. No discrepancies were noted. 

 

Court Costs, Fines and Fees 

The Texas Judicial Branch publishes a ‘Justice Court Convictions Court Cost Chart’ each year there is a 
legislative update. The chart shows the fees to be assessed for misdemeanor offenses, including specific 
costs not assessed upon conviction, but assessed under appropriate circumstances. The chart also 
provides the statute that supports the amount of court costs, fines and fees reflected on the chart. A 
sample of cases was tested for compliance with the applicable statutes regarding court costs, fines and 
fees collected by the office. No material discrepancies were noted. 

Allocation Rule 

Attorney General Opinion GA-147 and the ‘Justice Courts - Court Costs and Fees Handbook’ define the 
“Allocation Rule” as the practice of allocating monies received from a defendant first to pay costs and 
then to pay a fine. If the monies received do not cover all of the costs, then the monies must be allocated 
to costs on a pro rata basis. Accordingly, any credit awarded (Jail Time Credit, Community Service, 
Waivers) must be applied to the fine amount first, then to court costs and fees. A sample of cases was 
tested for compliance with the “Allocation Rule”. 
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Compliance with Statutes, Policies and Procedures (cont.) 

Time Payment Fee 

If a person is convicted of a felony or misdemeanor and pays any part of the court costs, fine, or 
restitution on or after the 31st day after the judgment day, the court must assess an additional cost of a 
time payment fee. CCP §102.030 (effective as of 1/1/2020) states “(a) A person convicted of an offense 
shall pay a reimbursement fee of $15 if the person: (1) has been convicted of a felony or misdemeanor; 
and (2) pays any part of a fine, court costs, or restitution, or another reimbursement fee, on or after the 
31st day after the date on which a judgment is entered assessing the fine, court costs, restitution, or 
other reimbursement fee.” A sample of cases was tested for compliance with CCP §102.030. No material 
discrepancies were noted. 

 

CCP §103.0031 Collection Contracts 

CCP §103.0031 states the Commissioners Court of a County may enter into a contract with a private 
attorney or a public or private vendor for the provision of collection services for debts and accounts 
receivable such as unpaid fines, fees, court costs, forfeited bonds, and restitution. A Commissioner’s 
Court that enters into a contract with a private attorney or private vendor under this article may 
authorize the addition of a collection fee (PC30 fee) in the amount of 30 percent of the outstanding 
balance that is more than 60 days past due and has been referred to the attorney or vendor for 
collection. A sample of cases was tested for compliance with CCP §103.0031. 

 
Finding: PC30 fees are not consistently being assessed accurately in Odyssey. 

 
Recommendation JP2-25-01: To ensure compliance with CCP §103.0031, PC30 collection fee calculation 
must include the entire outstanding balance of any fines, fees (Omni) and court costs. 

 

Credits 

Jail Time Credit 

CCP §45.048 Discharged from Jail states a defendant placed in jail shall be discharged by showing the 
defendant is too poor to pay the fine and costs, or has remained in jail a sufficient length of time to satisfy 
the charges. Per court policy, the defendant must provide proof of time served. 

 

Community Service 

CCP §45.049 (a) Community Service in Satisfaction of Fine or Costs states a justice or judge may require a 
defendant who fails to pay a previously assessed fine or costs, or who is determined by the court to have 
insufficient resources or income to pay a fine or costs, to discharge all or part of the fine or costs by 
performing community service. 
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Compliance with Statutes, Policies and Procedures (cont.) 

Indigent Credit/Waivers 

CCP §45.0491 Waiver of Payment of Fines and Costs for Indigent Defendants and Children states a justice 
court may waive payment of all or part of a fine or costs imposed on a defendant if the court determines 
that: 

(1) the defendant is indigent or does not have sufficient resources or income to pay all or part of the 
fine or costs or was, at the time the offense was committed, a child as defined by Article 
45.058(h); and 

(2) discharging the fine or costs under Article 45.049 or as otherwise authorized by this chapter 
would impose an undue hardship on the defendant. 

Court policy dictates all credit awarded must be approved by the Judge and adequate support 
documentation for credits must be scanned into Odyssey as proof of its validity. 

 
A sample of cases was tested for compliance with CCP §45.048, CCP §45.049(a), CCP §45.0491 and court 
policy. No material discrepancies were noted. 

 

Deferred Disposition (Adjudication) 

CCP §45.051 Suspension of Sentence and Deferral of Final disposition states on a plea of guilty or nolo 
contendere on a misdemeanor case, the judge may defer further proceedings without entering an 
adjudication of guilt and place the defendant on probation not to exceed 180 days. In issuing the order of 
deferral, the judge may impose a fine on the defendant in an amount not to exceed the amount of the 
fine that could be imposed on the defendant as punishment for the offense. The fine may be collected at 
any time before the probation ends. The judge may elect not to impose the fine for good cause shown by 
a defendant. If the judge orders the collection of a fine under this subsection, the judge shall require the 
amount of the fine be credited toward the payment of the amount of any fine imposed by the judge as 
punishment for the offense. Court policy dictates all support documentation to deferred cases, including 
the Order for Deferred Disposition (Adjudication) signed by the judge, are scanned into Odyssey and the 
physical copy is retained in the case jacket. A sample of cases was tested for compliance with CCP 
§45.051 and court policy. No material discrepancies were noted. 
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Statistical Analysis 

A five-year statistical analysis was performed on the cases filed through Justice of the Peace, Precinct 2 
from FY2021 through FY2025. The data for the analysis was obtained from the Odyssey Case Filing 
Statistics Report. The date range used for the report was October 1, 2021 through September 30, 2025. 
The largest number of case types filed has continually been criminal cases (Traffic and Non-Traffic 
Misdemeanors), increasing from 3,466 in FY2020 to 3,694 in FY2024. The second-highest number of case 
types filed was civil, which increased in cases from 822 in FY2020 to 1,911 in FY2024. The following 
reflects the number of cases filed during the five-fiscal year analysis: 

 
 Criminal Civil Eviction Other Juvenile FY Totals 

FY2021 3,795 1,501 548 35 37 5,916 

FY2022 4,068 1,112 875 209 189 6,453 

FY2023 4,057 1,481 945 178 305 6,966 

FY2024 3,694 1,911 1,022 161 299 7,092 

FY2025 3,799 2,561 1,099 166 127 7,878 

Total 19,080 6,827 4,026 798 867  
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Statistical Analysis (cont.) 

A five-year statistical analysis was performed on the revenue collected by Justice of the Peace, Precinct 2 
from FY2021 through FY2025. The data used in the analysis was obtained from Workday, the County’s 
Financial Reporting System. The date range used for the report was October 1, 2021 through 
September 30, 2025. The annual bank deposit total increased 21% from $692,373 in FY2021 to $932,200 
in FY2025. The following chart reflects revenue collected by Justice of the Peace, Precinct 2 during the 
five-year fiscal year analysis: 

Justice Court 2 Revenue FY2021-FY2025 
$900,000 
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$800,000 

$750,000 

$700,000 691,089 876,675 
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$600,000 
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692,373 

932,200 

739,726 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*7.

Early check release dated 2/18/2026 to ACI Payments, EFT-0050060

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/5/26   5:48 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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Galveston County 
Request for Early Release of Check 

Why do you need 
the early release? 

 Official Payments invoices that need to be paid to ACI cutoff date was missed for 
Commissioners Court on 02/16/2026..  

Early Release Date 
Needed  02/18/2026 Check Amount $ 14,233.64 

Vendor Name 
ACI Payments 

Requested by 
(Employee) Donna Green x5427 

(print name) (Ext.) (signed) 

Approved by 
(Department 
Head) 

Sergio Cruz x5398 
(print name) (Ext.) (signed) 

Department Name Auditor’s Office 

Disposition [ ] Mail  [ ] Pickup 

Approved by 
County Auditor 

(signed) (date) 

Approved by 
County Judge 

(signed) (date) 

** It is mandatory that you HAND DELIVER the request to the County Auditor for approval, then 
HAND DELIVER the request to the County Judge for approval to process the request.  The form 
must have all original signatures; all blanks must be completed before request will be processed.  You 
will also need backup documentation when making the request. (i.e., purchase order or affidavit, 
invoice copy, receipts, etc.)  Please return the signed request to the Auditor’s Office after approval by 
the County Judge.  The release of funds will be from the County Clerk’s Office - Treasury Division. 
Check No:    Check Date:    Release Date:   

Payment is an EFT

02/18/2026

02/18/2026

EFT-0050060 02/18/2026 02/18/2026
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Find Payments - County Auditor Voucher 
Warrants Report

11:20 AM
02/18/2026
Page 1 of 1

Settlement Run Number: SR-0000325
Payment Amount Equal To: 0
Payment Amount Greater Than: 0
Payment Amount Less Than: 0
Is Intercompany: No
Is Direct Intercompany: No

Payment Category Payee / Payor Transaction Date Payment 
Type Settlement Run Transaction 

Reference
Payment 
Amount

Supplier Payment ACI Payments, Inc. 02/18/2026 EFT SR-0000325 EFT-0050060 14,233.64
Supplier Payment SOE SOFTWARE 

CORPORATION
02/18/2026 Check SR-0000325 485573 24,000.00

38,233.64
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GALVESTON COUNTY, TEXAS
List of County Auditor’s Approved Claims for Voucher Warrants Dated 

Approved Order to pay by Commissioners Court this day______________,_____.

___________________________________________________________________________ 
, County Auditor Mark Henry, Galveston County Judge

_______________________________________
Darrell A. Apffel, Galveston County Commissioner, Pct 1

_______________________________________
Joe Giusti, Galveston County Commissioner, Pct 2

_______________________________________
ATTEST: Hank Dugie, Galveston County Commissioner, Pct 3

____________________________________   _______________________________________
Dwight D. Sullivan, County Clerk Robin Armstrong, MD, Galveston County Commissioner, Pct 4

02/18/2026

2/18/26 11:21 am Taylor Lee SR-0000325

___________________________________________________________ ___ __________________________________________________________ ___ _____________________________________________________________________________________________________ _______________________ ________________________________________
, County Auditor
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*8.

Early check release dated 2/18/2026 to SOE Software Corporation, check number AP00485573

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/6/26  11:20 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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AP00485573 02/18/2026 02/18/2026
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Find Payments - County Auditor Voucher 
Warrants Report

11:20 AM
02/18/2026
Page 1 of 1

Settlement Run Number: SR-0000325
Payment Amount Equal To: 0
Payment Amount Greater Than: 0
Payment Amount Less Than: 0
Is Intercompany: No
Is Direct Intercompany: No

Payment Category Payee / Payor Transaction Date Payment 
Type Settlement Run Transaction 

Reference
Payment 
Amount

Supplier Payment ACI Payments, Inc. 02/18/2026 EFT SR-0000325 EFT-0050060 14,233.64
Supplier Payment SOE SOFTWARE 

CORPORATION
02/18/2026 Check SR-0000325 485573 24,000.00

38,233.64
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GALVESTON COUNTY, TEXAS
List of County Auditor’s Approved Claims for Voucher Warrants Dated 

Approved Order to pay by Commissioners Court this day______________,_____.

___________________________________________________________________________ 
, County Auditor Mark Henry, Galveston County Judge

_______________________________________
Darrell A. Apffel, Galveston County Commissioner, Pct 1

_______________________________________
Joe Giusti, Galveston County Commissioner, Pct 2

_______________________________________
ATTEST: Hank Dugie, Galveston County Commissioner, Pct 3

____________________________________   _______________________________________
Dwight D. Sullivan, County Clerk Robin Armstrong, MD, Galveston County Commissioner, Pct 4

02/18/2026

2/18/26 11:21 am Taylor Lee SR-0000325

___________________________________________________________ ___ __________________________________________________________ ___ _____________________________________________________________________________________________________ _______________________ ________________________________________
, County Auditor
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*9.

Early check release dated 2/26/2026 to Texas Juvenile Justice Department, check number 
AP00485574

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/6/26  11:22 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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AP00485574 02/26/2026 02/26/2026
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Find Payments - County Auditor Voucher 
Warrants Report

03:59 PM
02/26/2026
Page 1 of 1

Settlement Run Number: SR-0000329
Payment Amount Equal To: 0
Payment Amount Greater Than: 0
Payment Amount Less Than: 0
Is Intercompany: No
Is Direct Intercompany: No

Payment Category Payee / Payor Transaction Date Payment 
Type Settlement Run Transaction 

Reference Payment Amount

Customer Refund TEXAS JUVENILE 
JUSTICE 
DEPARTMENT (S)

02/26/2026 Check SR-0000329 485574 38,130.18

38,130.18
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GALVESTON COUNTY, TEXAS
List of County Auditor’s Approved Claims for Voucher Warrants Dated 

Approved Order to pay by Commissioners Court this day______________,_____.

___________________________________________________________________________ 
, County Auditor Mark Henry, Galveston County Judge

_______________________________________
Darrell A. Apffel, Galveston County Commissioner, Pct 1

_______________________________________
Joe Giusti, Galveston County Commissioner, Pct 2

_______________________________________
ATTEST: Hank Dugie, Galveston County Commissioner, Pct 3

____________________________________   _______________________________________
Dwight D. Sullivan, County Clerk Robin Armstrong, MD, Galveston County Commissioner, Pct 4

02/26/2026

2/26/26 4:02 pm Taylor Lee SR-0000329

__________________________________________________________________________________________ _______________________________ _______________________________________________________________________________________________________ _________________________ _____________________________________________________________________________________________________________________________________________________________________ _________________________________
, County Auditor
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*10.

Receive and file refund check list from Odyssey submitted by the District Clerk.

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/3/26   9:58 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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View Payment Group 02:20 PM
02/20/2026
Page 1 of 2

Payment Group Ad Hoc Payment(Check) for Prosperity-District Clerk Odyssey 3561
Settlement Run SR-0000327

Organization The County of Galveston
Currency USD

Group Payment Date 02/20/2026
Payment Category Ad Hoc Payment

Bank Account Prosperity-District Clerk Odyssey 3561
Payment Type Check

Payments

Payment Status Payee Payment 
Category

Payment 
Type Payment Date Handling 

Code
Payment 

Memo
Prenote 
Status

Transaction 
Reference

Payment 
Amount

Payment 
Currency

Bank 
Amount

Bank 
Currency

Ad Hoc Payment: 
Trey Lavespere - 
02/18/2026

Complete Trey 
Lavespere

Ad Hoc 
Payment

Check 02/18/2026 25-FD-1150 2912 35.00 USD 35.00 USD

Payment Printing Information
Positive Pay Files

Payment Printing Run Count Payment 
Amount Total

Account 
Currency Printed Date PDF File

Positive Pay File
Positive Pay 
File Payment 

Count
Amount 

Total
Account 
Currency

Ad Hoc Payment - Odyssey - 
02/20/2026 12:18 PM

1 35.00 USD 02/20/2026 02:18:12 
PM

Ad Hoc 
Payment 
- 
Odyssey 
- 
02/20/20
26 12:18 
PM.pdf

Positive Pay File for Prosperity-District 
Clerk Odyssey 3561 on 02/20/2026, 
12:18 PM

1 35.00 USD

Process History
Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment
Print Checks Task Print Checks Task Step Completed 02/20/2026 02:14:48 PM 02/21/2026 Susie Smith 1  
Print Checks Task Print Checks Not Required 02/21/2026 0  
Print Checks Task Print Checks Not Required 02/21/2026 0  
Print Checks Task Print Checks Not Required 02/21/2026 0  
Print Checks Task Print Checks Not Required 02/21/2026 0  
Print Checks Task Print Checks Not Required 02/21/2026 0  
Print Checks Task Print Checks Not Required 02/21/2026 0  
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View Payment Group 02:20 PM
02/20/2026
Page 2 of 2

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment
Print Checks Task Print Checks Not Required 02/21/2026 0  
Print Checks Task Print Checks Step Completed 02/20/2026 02:18:13 PM 02/20/2026 Annaya Nigrelle 1  
Print Checks Task Service: Remittance Step Completed 02/20/2026 02:18:13 PM 02/21/2026 Workday Service 1  
Related Business Processes History

Business Process Status
Positive Pay File: Prosperity-District Clerk Odyssey 3561 on 02/20/2026 for $35.00 Successfully Completed
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View Payment Group 01:51 PM
02/27/2026
Page 1 of 2

Payment Group Ad Hoc Payment(Check) for Prosperity-District Clerk Odyssey 3561
Settlement Run SR-0000332

Organization The County of Galveston
Currency USD

Group Payment Date 02/27/2026
Payment Category Ad Hoc Payment

Bank Account Prosperity-District Clerk Odyssey 3561
Payment Type Check

Payments

Payment Status Payee Payment 
Category

Payment 
Type Payment Date Handling 

Code
Payment 

Memo
Prenote 
Status

Transaction 
Reference

Payment 
Amount

Payment 
Currency

Bank 
Amount

Bank 
Currency

Ad Hoc Payment: 
Tad Nelson - 
02/24/2026

Complete Tad 
Nelson

Ad Hoc 
Payment

Check 02/24/2026 25-FD-0961 2913 35.00 USD 35.00 USD

Payment Printing Information
Positive Pay Files

Payment Printing Run Count Payment 
Amount Total

Account 
Currency Printed Date PDF File

Positive Pay File
Positive Pay 
File Payment 

Count
Amount 

Total
Account 
Currency

Ad Hoc Payment - Odyssey 
- 02/27/2026 11:37 AM

1 35.00 USD 02/27/2026 
01:37:55 PM

Ad Hoc 
Payment 
- 
Odyssey 
- 
02/27/20
26 11:37 
AM.pdf

Positive Pay File for Prosperity-District 
Clerk Odyssey 3561 on 02/27/2026, 
11:37 AM

1 35.00 USD

Process History
Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment
Print Checks Task Print Checks Task Step Completed 02/27/2026 01:37:26 PM 02/28/2026 Susie Smith 1  
Print Checks Task Print Checks Not Required 02/28/2026 0  
Print Checks Task Print Checks Not Required 02/28/2026 0  
Print Checks Task Print Checks Not Required 02/28/2026 0  
Print Checks Task Print Checks Not Required 02/28/2026 0  
Print Checks Task Print Checks Not Required 02/28/2026 0  
Print Checks Task Print Checks Not Required 02/28/2026 0  
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View Payment Group 01:51 PM
02/27/2026
Page 2 of 2

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment
Print Checks Task Print Checks Not Required 02/28/2026 0  
Print Checks Task Print Checks Step Completed 02/27/2026 01:37:56 PM 02/27/2026 Mien Tran 1  
Print Checks Task Service: Remittance Step Completed 02/27/2026 01:37:56 PM 02/28/2026 Workday Service 1  
Related Business Processes History

Business Process Status
Positive Pay File: Prosperity-District Clerk Odyssey 3561 on 02/27/2026 for $35.00 Successfully Completed
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*11.

Receive and file the restitution checklist from Odyssey submitted by Personal Bond/Collections

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/3/26  10:46 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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View Payment Group 02:22 PM
02/20/2026
Page 1 of 4

Payment Group Ad Hoc Payment(Check) for Prosperity-Court Collections Odyssey 9911
Settlement Run SR-0000327

Organization The County of Galveston
Currency USD

Group Payment Date 02/20/2026
Payment Category Ad Hoc Payment

Bank Account Prosperity-Court Collections Odyssey 9911
Payment Type Check

Payments

Payment Status Payee Payment 
Category

Payment 
Type Payment Date Handling 

Code
Payment 

Memo
Prenote 
Status

Transaction 
Reference

Payment 
Amount

Payment 
Currency

Bank 
Amount

Bank 
Currency

Ad Hoc Payment: 
Naomi Delarosa - 
02/19/2026

Complete Naomi Delarosa Ad Hoc 
Payment

Check 02/19/2026 MD-0421921 313926 30.00 USD 30.00 USD

Ad Hoc Payment: 
ANGELINA GALINDO 
- 02/19/2026

Complete ANGELINA 
GALINDO

Ad Hoc 
Payment

Check 02/19/2026 22-CR-2790 313909 80.00 USD 80.00 USD

Ad Hoc Payment: 
BRITTANY ELLIOTT - 
02/19/2026

Complete BRITTANY 
ELLIOTT

Ad Hoc 
Payment

Check 02/19/2026 24-CR-4594 313911 216.67 USD 216.67 USD

Ad Hoc Payment: 
HHSC-OFFICE OF 
INSPECTOR 
GENERAL - 
02/19/2026

Complete HHSC-OFFICE 
OF 
INSPECTOR 
GENERAL

Ad Hoc 
Payment

Check 02/19/2026 24-CR-3176 313920 138.00 USD 138.00 USD

Ad Hoc Payment: 
TREY INDUSTRIES - 
02/19/2026

Complete TREY 
INDUSTRIES

Ad Hoc 
Payment

Check 02/19/2026 15-CR-3001 313939 4,040.00 USD 4,040.00 USD

Ad Hoc Payment: 
Texas Department of 
Public Safety - 
02/19/2026

Complete Texas 
Department of 
Public Safety

Ad Hoc 
Payment

Check 02/19/2026 23-CR-2779 313936 60.00 USD 60.00 USD

Ad Hoc Payment: 
Sherwin Williams - 
02/19/2026

Complete Sherwin 
Williams

Ad Hoc 
Payment

Check 02/19/2026 20-CR-1031 313929 300.00 USD 300.00 USD

Ad Hoc Payment: 
SANDRA & GABRIEL 
PITA - 02/19/2026

Complete SANDRA & 
GABRIEL PITA

Ad Hoc 
Payment

Check 02/19/2026 19-CR-2681 313928 7,150.00 USD 7,150.00 USD

Ad Hoc Payment: 
ELEAZAR FLORES - 
02/19/2026

Complete ELEAZAR 
FLORES

Ad Hoc 
Payment

Check 02/19/2026 24-CR-0307 313913 352.00 USD 352.00 USD
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View Payment Group 02:22 PM
02/20/2026
Page 2 of 4

Payment Status Payee Payment 
Category

Payment 
Type Payment Date Handling 

Code
Payment 

Memo
Prenote 
Status

Transaction 
Reference

Payment 
Amount

Payment 
Currency

Bank 
Amount

Bank 
Currency

Ad Hoc Payment: 
Texas Department of 
Public Safety - 
02/19/2026

Complete Texas 
Department of 
Public Safety

Ad Hoc 
Payment

Check 02/19/2026 24-CR-1937 313935 25.00 USD 25.00 USD

Ad Hoc Payment: 
Texas Department of 
Public Safety - 
02/19/2026

Complete Texas 
Department of 
Public Safety

Ad Hoc 
Payment

Check 02/19/2026 24-CR-1938 313934 25.00 USD 25.00 USD

Ad Hoc Payment: 
Estefania Gomez - 
02/19/2026

Complete Estefania 
Gomez

Ad Hoc 
Payment

Check 02/19/2026 MD-0423215 313915 50.00 USD 50.00 USD

Ad Hoc Payment: Best 
Buy - 02/19/2026

Complete Best Buy Ad Hoc 
Payment

Check 02/19/2026 18-CR-4054 313910 300.00 USD 300.00 USD

Ad Hoc Payment: 
SONIA HERNANDEZ - 
02/19/2026

Complete SONIA 
HERNANDEZ

Ad Hoc 
Payment

Check 02/19/2026 23-CR-1228 313931 135.00 USD 135.00 USD

Ad Hoc Payment: Eric 
Anthony Sacramento - 
02/19/2026

Complete Eric Anthony 
Sacramento

Ad Hoc 
Payment

Check 02/19/2026 23-CR-0437 313914 192.00 USD 192.00 USD

Ad Hoc Payment: 
JONATHAN ZENDEH 
DEL - 02/19/2026

Complete JONATHAN 
ZENDEH DEL

Ad Hoc 
Payment

Check 02/19/2026 23-CR-2688 313922 347.00 USD 347.00 USD

Ad Hoc Payment: 
Walmart Inc. - 
02/19/2026

Complete Walmart Inc. Ad Hoc 
Payment

Check 02/19/2026 MD-0424621 313940 300.00 USD 300.00 USD

Ad Hoc Payment: 
Fraud Prosecution Unit 
Texas Workforce 
Commision Revenue & 
Trust Managment - 
02/19/2026

Complete Fraud 
Prosecution Unit 
Texas 
Workforce 
Commision 
Revenue & 
Trust 
Managment

Ad Hoc 
Payment

Check 02/19/2026 23-CR-0718 313917 301.00 USD 301.00 USD

Ad Hoc Payment: 
Fraud prosecution Unit 
Texas Workforce 
Commisision Revenue 
& Trust Management - 
02/19/2026

Complete Fraud 
prosecution Unit 
Texas 
Workforce 
Commisision 
Revenue & 
Trust 
Management

Ad Hoc 
Payment

Check 02/19/2026 23-CR-0719 313918 100.00 USD 100.00 USD

Ad Hoc Payment: 
Texas Department of 
Public Safety - 
02/19/2026

Complete Texas 
Department of 
Public Safety

Ad Hoc 
Payment

Check 02/19/2026 25-CR-0244 313933 70.00 USD 70.00 USD
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View Payment Group 02:22 PM
02/20/2026
Page 3 of 4

Payment Status Payee Payment 
Category

Payment 
Type Payment Date Handling 

Code
Payment 

Memo
Prenote 
Status

Transaction 
Reference

Payment 
Amount

Payment 
Currency

Bank 
Amount

Bank 
Currency

Ad Hoc Payment: 
Shirley Guidry - 
02/19/2026

Complete Shirley Guidry Ad Hoc 
Payment

Check 02/19/2026 23-CR-4106 313930 90.00 USD 90.00 USD

Ad Hoc Payment: 
Broadwater 
Apartments - 
02/19/2026

Complete Broadwater 
Apartments

Ad Hoc 
Payment

Check 02/19/2026 24-CR-4737 313912 250.00 USD 250.00 USD

Ad Hoc Payment: 
Kendall Phillips - 
02/19/2026

Complete Kendall Phillips Ad Hoc 
Payment

Check 02/19/2026 MD-0412800 313923 60.00 USD 60.00 USD

Ad Hoc Payment: 
Texas Department of 
Safety Restitution 
Accounting - 
02/19/2026

Complete Texas 
Department of 
Safety 
Restitution 
Accounting

Ad Hoc 
Payment

Check 02/19/2026 21-CR-3252 313938 60.00 USD 60.00 USD

Ad Hoc Payment: 
NICHOLAS LONG - 
02/19/2026

Complete NICHOLAS 
LONG

Ad Hoc 
Payment

Check 02/19/2026 24-CR-3508 313927 190.00 USD 190.00 USD

Ad Hoc Payment: 
MONTAUK ENERGY 
HOLDING, LLC - 
02/19/2026

Complete MONTAUK 
ENERGY 
HOLDING, LLC

Ad Hoc 
Payment

Check 02/19/2026 22-CR-0587 313925 500.00 USD 500.00 USD

Ad Hoc Payment: 
MANFREDY 
VILLALOBOS - 
02/19/2026

Complete MANFREDY 
VILLALOBOS

Ad Hoc 
Payment

Check 02/19/2026 23-CR-0030 313924 15.00 USD 15.00 USD

Ad Hoc Payment: 
Jennifer Wilkin - 
02/19/2026

Complete Jennifer Wilkin Ad Hoc 
Payment

Check 02/19/2026 17-CR-0291 313921 40.00 USD 40.00 USD

Ad Hoc Payment: 
Graber Family 
Partnership - 
02/19/2026

Complete Graber Family 
Partnership

Ad Hoc 
Payment

Check 02/19/2026 10-CR-1505 313919 100.00 USD 100.00 USD

Ad Hoc Payment: 
FAMILY DOLLAR - 
02/19/2026

Complete FAMILY 
DOLLAR

Ad Hoc 
Payment

Check 02/19/2026 21-CR-2426 313916 20.00 USD 20.00 USD

Ad Hoc Payment: 
Texas Department of 
Public Safety - 
02/19/2026

Complete Texas 
Department of 
Public Safety

Ad Hoc 
Payment

Check 02/19/2026 21-CR-2023 313932 180.00 USD 180.00 USD

Ad Hoc Payment: 
Texas Department of 
Safety Restitution 
Accounting - 
02/19/2026

Complete Texas 
Department of 
Safety 
Restitution 
Accounting

Ad Hoc 
Payment

Check 02/19/2026 21-CR-3830 313937 23.00 USD 23.00 USD
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View Payment Group 02:22 PM
02/20/2026
Page 4 of 4

Payment Status Payee Payment 
Category

Payment 
Type Payment Date Handling 

Code
Payment 

Memo
Prenote 
Status

Transaction 
Reference

Payment 
Amount

Payment 
Currency

Bank 
Amount

Bank 
Currency

Ad Hoc Payment: 
Affordable Air& Heat - 
02/19/2026

Complete Affordable Air& 
Heat

Ad Hoc 
Payment

Check 02/19/2026 20-CR-0260 313908 85.70 USD 85.70 USD

Payment Printing Information
Positive Pay Files

Payment Printing Run Count Payment Amount 
Total

Account 
Currency Printed Date PDF File

Positive Pay File Positive Pay File 
Payment Count Amount Total Account 

Currency
Ad Hoc Payment - Odyssey - 
02/20/2026 12:18 PM

33 15,825.37 USD 02/20/2026 02:18:31 
PM

Ad Hoc 
Payment 
- Odyssey 
- 
02/20/202
6 12:18 
PM.pdf

Positive Pay File for Prosperity-
Court Collections Odyssey 9911 
on 02/20/2026, 12:18 PM

33 15,825.37 USD

Process History
Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment
Print Checks Task Print Checks Task Step Completed 02/20/2026 02:14:47 PM 02/21/2026 Susie Smith 1  
Print Checks Task Print Checks Not Required 02/21/2026 0  
Print Checks Task Print Checks Not Required 02/21/2026 0  
Print Checks Task Print Checks Not Required 02/21/2026 0  
Print Checks Task Print Checks Not Required 02/21/2026 0  
Print Checks Task Print Checks Not Required 02/21/2026 0  
Print Checks Task Print Checks Not Required 02/21/2026 0  
Print Checks Task Print Checks Not Required 02/21/2026 0  
Print Checks Task Print Checks Step Completed 02/20/2026 02:18:32 PM 02/20/2026 Annaya Nigrelle 1  
Print Checks Task Service: Remittance Step Completed 02/20/2026 02:18:32 PM 02/21/2026 Workday Service 1  
Related Business Processes History

Business Process Status
Positive Pay File: Prosperity-Court Collections Odyssey 9911 on 02/20/2026 for $15,825.37 Successfully Completed
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View Payment Group 01:49 PM
02/27/2026
Page 1 of 4

Payment Group Ad Hoc Payment(Check) for Prosperity-Court Collections Odyssey 9911
Settlement Run SR-0000332

Organization The County of Galveston
Currency USD

Group Payment Date 02/27/2026
Payment Category Ad Hoc Payment

Bank Account Prosperity-Court Collections Odyssey 9911
Payment Type Check

Payments

Payment Status Payee Payment 
Category

Payment 
Type Payment Date Handling 

Code
Payment 

Memo
Prenote 
Status

Transaction 
Reference

Payment 
Amount

Payment 
Currency

Bank 
Amount

Bank 
Currency

Ad Hoc Payment: 
LUNDIE DANIEL - 
02/25/2026

Complete LUNDIE DANIEL Ad Hoc 
Payment

Check 02/25/2026 22-CR-3900 313964 100.00 USD 100.00 USD

Ad Hoc Payment: 
DAVID GARZA - 
02/25/2026

Complete DAVID GARZA Ad Hoc 
Payment

Check 02/25/2026 24-CR-2130 313953 80.00 USD 80.00 USD

Ad Hoc Payment: 
Kristen Lovett - 
02/25/2026

Complete Kristen Lovett Ad Hoc 
Payment

Check 02/25/2026 24-CR-3317 313962 105.00 USD 105.00 USD

Ad Hoc Payment: U.S. 
Postal Service - 
02/25/2026

Complete U.S. Postal 
Service

Ad Hoc 
Payment

Check 02/25/2026 23-CR-3349 313975 300.00 USD 300.00 USD

Ad Hoc Payment: 
STATE FARM 
INSURANCE - 
02/25/2026

Complete STATE FARM 
INSURANCE

Ad Hoc 
Payment

Check 02/25/2026 22-CR-1085 313970 500.00 USD 500.00 USD

Ad Hoc Payment: Texas 
Department of Public 
Safety - 02/25/2026

Complete Texas 
Department of 
Public Safety

Ad Hoc 
Payment

Check 02/25/2026 22-CR-2393 313971 40.00 USD 40.00 USD

Ad Hoc Payment: 
MITCHELL DEAN 
MILLER - 02/25/2026

Complete MITCHELL DEAN 
MILLER

Ad Hoc 
Payment

Check 02/25/2026 25-CR-0776 313967 5,000.00 USD 5,000.00 USD

Ad Hoc Payment: 
WILLIAM SNYDER - 
02/25/2026

Complete WILLIAM 
SNYDER

Ad Hoc 
Payment

Check 02/25/2026 25-CR-0346 313976 5,000.00 USD 5,000.00 USD

Ad Hoc Payment: ELVIS 
SIQUENZA - 02/25/2026

Complete ELVIS 
SIQUENZA

Ad Hoc 
Payment

Check 02/25/2026 17-CR-3523 313954 100.00 USD 100.00 USD

Ad Hoc Payment: 
JACQUELINE ZHANE 
NELSON - 02/25/2026

Complete JACQUELINE 
ZHANE NELSON

Ad Hoc 
Payment

Check 02/25/2026 23-CR-1204 313959 175.00 USD 175.00 USD

Ad Hoc Payment: 
Brayan Cardenas - 
02/25/2026

Complete Brayan Cardenas Ad Hoc 
Payment

Check 02/25/2026 24-CR-3318 313948 105.00 USD 105.00 USD
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View Payment Group 01:49 PM
02/27/2026
Page 2 of 4

Payment Status Payee Payment 
Category

Payment 
Type Payment Date Handling 

Code
Payment 

Memo
Prenote 
Status

Transaction 
Reference

Payment 
Amount

Payment 
Currency

Bank 
Amount

Bank 
Currency

Ad Hoc Payment: Linda 
Curry Conway - 
02/25/2026

Complete Linda Curry 
Conway

Ad Hoc 
Payment

Check 02/25/2026 23-CR-0938 313963 175.00 USD 175.00 USD

Ad Hoc Payment: Mary 
Mendoza - 02/25/2026

Complete Mary Mendoza Ad Hoc 
Payment

Check 02/25/2026 MD-0424738 313966 350.00 USD 350.00 USD

Ad Hoc Payment: Texas 
Department of Public 
Safety - 02/25/2026

Complete Texas 
Department of 
Public Safety

Ad Hoc 
Payment

Check 02/25/2026 23-CR-3223 313973 25.00 USD 25.00 USD

Ad Hoc Payment: Texas 
Municipal League - 
02/25/2026

Complete Texas Municipal 
League

Ad Hoc 
Payment

Check 02/25/2026 18-CR-2549 313974 177.30 USD 177.30 USD

Ad Hoc Payment: Daniel 
Blanco - 02/25/2026

Complete Daniel Blanco Ad Hoc 
Payment

Check 02/25/2026 MD-0423463 313952 500.00 USD 500.00 USD

Ad Hoc Payment: 
Chadwick Michael Jones 
- 02/25/2026

Complete Chadwick Michael 
Jones

Ad Hoc 
Payment

Check 02/25/2026 25-CR-2984 313949 300.00 USD 300.00 USD

Ad Hoc Payment: City 
Of Galveston - 
02/25/2026

Complete City Of Galveston Ad Hoc 
Payment

Check 02/25/2026 18-CR-2549 313951 7.70 USD 7.70 USD

Ad Hoc Payment: Albert 
Leo Harris - 02/25/2026

Complete Albert Leo Harris Ad Hoc 
Payment

Check 02/25/2026 23-CR-2716 313943 500.00 USD 500.00 USD

Ad Hoc Payment: Texas 
Department of Public 
Safety - 02/25/2026

Complete Texas 
Department of 
Public Safety

Ad Hoc 
Payment

Check 02/25/2026 07-CR-1901 313972 40.00 USD 40.00 USD

Ad Hoc Payment: Alicia 
Gaye Burrell - 
02/25/2026

Complete Alicia Gaye 
Burrell

Ad Hoc 
Payment

Check 02/25/2026 24-CR-2842 313945 300.00 USD 300.00 USD

Ad Hoc Payment: Gary 
Kent Syfert - 02/25/2026

Complete Gary Kent Syfert Ad Hoc 
Payment

Check 02/25/2026 19-CR-3507 313957 16.56 USD 16.56 USD

Ad Hoc Payment: Janet 
Stricklin - 02/25/2026

Complete Janet Stricklin Ad Hoc 
Payment

Check 02/25/2026 19-CR-3507 313960 24.60 USD 24.60 USD

Ad Hoc Payment: Albert 
Matties - 02/25/2026

Complete Albert Matties Ad Hoc 
Payment

Check 02/25/2026 19-CR-3507 313944 106.44 USD 106.44 USD

Ad Hoc Payment: 
ROBERTS, JOHNSON 
AND CAIN LAW - 
02/25/2026

Complete ROBERTS, 
JOHNSON AND 
CAIN LAW

Ad Hoc 
Payment

Check 02/25/2026 24-CR-2245 313969 500.00 USD 500.00 USD

Ad Hoc Payment: 
JESSICA MARIEL 
DELOCH - 02/25/2026

Complete JESSICA MARIEL 
DELOCH

Ad Hoc 
Payment

Check 02/25/2026 MD-0411171 313961 50.00 USD 50.00 USD
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View Payment Group 01:49 PM
02/27/2026
Page 3 of 4

Payment Status Payee Payment 
Category

Payment 
Type Payment Date Handling 

Code
Payment 

Memo
Prenote 
Status

Transaction 
Reference

Payment 
Amount

Payment 
Currency

Bank 
Amount

Bank 
Currency

Ad Hoc Payment: 
FRAUD 
PROSECUTIONS UNIT-
TEXAS WORKFORCE 
COMMISSION - 
02/25/2026

Complete FRAUD 
PROSECUTIONS 
UNIT-TEXAS 
WORKFORCE 
COMMISSION

Ad Hoc 
Payment

Check 02/25/2026 25-CR-3526 313956 500.00 USD 500.00 USD

Ad Hoc Payment: 
HHSC-OFFICE OF 
INSPECTOR GENERAL 
- 02/25/2026

Complete HHSC-OFFICE 
OF INSPECTOR 
GENERAL

Ad Hoc 
Payment

Check 02/25/2026 24-CR-3174 313958 245.77 USD 245.77 USD

Ad Hoc Payment: 
FIDENCIO GONZALEZ 
FLORES - 02/25/2026

Complete FIDENCIO 
GONZALEZ 
FLORES

Ad Hoc 
Payment

Check 02/25/2026 22-CR-0588 313955 102.00 USD 102.00 USD

Ad Hoc Payment: Bharat 
N. Patel - 02/25/2026

Complete Bharat N. Patel Ad Hoc 
Payment

Check 02/25/2026 15-CR-1104 313947 200.00 USD 200.00 USD

Ad Hoc Payment: 
NICHOLAS LONG - 
02/25/2026

Complete NICHOLAS 
LONG

Ad Hoc 
Payment

Check 02/25/2026 24-CR-3508 313968 189.00 USD 189.00 USD

Ad Hoc Payment: 
ANGELA CASTANO - 
02/25/2026

Complete ANGELA 
CASTANO

Ad Hoc 
Payment

Check 02/25/2026 25-CR-3630 313946 1,000.00 USD 1,000.00 USD

Ad Hoc Payment: 
Marsha Martin - 
02/25/2026

Complete Marsha Martin Ad Hoc 
Payment

Check 02/25/2026 19-CR-3507 313965 234.17 USD 234.17 USD

Ad Hoc Payment: Chris 
Griffin - 02/25/2026

Complete Chris Griffin Ad Hoc 
Payment

Check 02/25/2026 19-CR-3507 313950 318.23 USD 318.23 USD

Payment Printing Information
Positive Pay Files

Payment Printing Run Count Payment Amount 
Total

Account 
Currency Printed Date PDF File

Positive Pay File Positive Pay File 
Payment Count Amount Total Account 

Currency
Ad Hoc Payment - Odyssey - 
02/27/2026 11:39 AM

34 17,366.77 USD 02/27/2026 01:39:17 
PM

Ad Hoc 
Payment - 
Odyssey - 
02/27/202
6 11:39 
AM.pdf

Positive Pay File for Prosperity-
Court Collections Odyssey 9911 on 
02/27/2026, 11:39 AM

34 17,366.77 USD

Process History
Process History
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View Payment Group 01:49 PM
02/27/2026
Page 4 of 4

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment
Print Checks Task Print Checks Task Step Completed 02/27/2026 01:37:27 PM 02/28/2026 Susie Smith 1  
Print Checks Task Print Checks Not Required 02/28/2026 0  
Print Checks Task Print Checks Not Required 02/28/2026 0  
Print Checks Task Print Checks Not Required 02/28/2026 0  
Print Checks Task Print Checks Not Required 02/28/2026 0  
Print Checks Task Print Checks Not Required 02/28/2026 0  
Print Checks Task Print Checks Not Required 02/28/2026 0  
Print Checks Task Print Checks Not Required 02/28/2026 0  
Print Checks Task Print Checks Step Completed 02/27/2026 01:39:18 PM 02/27/2026 Susie Smith 1  
Print Checks Task Service: Remittance Step Completed 02/27/2026 01:39:18 PM 02/28/2026 Workday Service 1  
Related Business Processes History

Business Process Status
Positive Pay File: Prosperity-Court Collections Odyssey 9911 on 02/27/2026 for $17,366.77 In Progress
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*12.

Receive and file February 2026 Personal Bond/Collections Monthly Report submitted by 
Personal Bond/Collections

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/3/26  12:29 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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PERSONAL BONDOFFICE

Aaron Johnson, Director

March 2, 2026
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2

Financial Affidavits not provided reasons include but not limited to: Magistrated cases 
in other jurisdictions, Defendant refused, Out of County Warrants, Municipal Holds, and 
Class C cases.
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*13.

Receive and file Summary of Biweekly Personnel Movements pay period #05, February 12,  - 
February 25, 2026, submitted by Human Resources

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/5/26   4:02 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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Biweekly Movement for New Hires PP#05 - 02/12/2026 - 02/25/2026     
Division Employee Hire Date Job Profile Salary

Justice Court Pct. 4 Carol Nunez 2/12/2026 Deputy JP Clerk II $37,729.00

Personal Bond Elizabeth Gaytan 2/12/2026 Magistrate Clerk $41,596.00 

Grants Evelyn Vargas 2/12/2026 Grant Coordinator II $61,457.00 

Grants Heather Melton 2/12/2026 Grant Coordinator II $61,457.00 

Grants Jamie Brownson 2/12/2026 Grants Coordinator III $71,144.00 

Sheriff's Office Kalee Heath 2/12/2026 Deputy Sheriff - T1 $65,000.00 

Grants Kenmetress Williams 2/12/2026 Administrative Assistant II $45,861.00 

Road & Briddge Ryder Mueller 2/12/2026 Seawall Maintenance Operator $37,729.00 

Mosquito Control William Edwards 2/12/2026 Mosquito Spray Equipment Operator $34,222.00 
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Biweekly Movement for Personnel Movement PP#05 - 02/12/2026 - 02/25/2026     
Division Employee Transfer Date Job Profile Salary Reason

Sheriff's Office Benjamin Moralez 2/12/2026 Corrections Officer II $58,706.00 Promotion

District Attorney Danelle Guidry 2/12/2026 Administrative Assistant II $45,861.00 Promotion

Auditor's Office Faisel Nofal 2/12/2026 Accountant II $63,240.00 Transfer

Sheriff's Office Heidi Yost 2/12/2026 Communications Officer I $53,316.00 Promotion

Professional Services Joselyne Delgado 2/12/2026 Budget Specialist $53,089.00 Promotion

Adult Probation Mariana Rivas 2/12/2026 Probation Officer $51,000.00 Transfer

Professional Services Mary Pitts 2/12/2026 Senior Budget Analyst $72,000.00 Transfer
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Biweekly Movement for Terminations PP#05 - 02/12/2026 - 02/25/2026  
Division Employee Termination Date Job Profile Salary

Sheriff's Office Alyssa Sosa 2/23/2026 Communications Officer I $53,316.00

Sheriff's Office Carlos Gonzales 2/25/2026 Corrections Officer III $64,097.00

Sheriff's Office Danielle Herman 2/13/2026 Deputy Sheriff - T5 $85,000.00

County Clerk Elisabeth Brinkman 2/25/2026 Deputy County Clerk II $34,222.00

Veteran's Service Jeffrey Gottlob 2/21/2026 Veterans Service Officer $80,138.00

Sheriff's Office Joel Caldwell 2/25/2026 Chief Deputy Sheriff - Corrections $140,000.00

Fleet Kenner Tramell 2/18/2026 Mechanic I $41,596.00

Road & Bridge Michael Litteken 2/18/2026 Public Works Supervisor $55,744.00

Road & Bridge Stormy Noble 2/25/2026 Heavy Equipment Operator I $37,729.00
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*14.

Receive and file FY2025 amended Second Quarter Investment Report submitted by Professional 
Services

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/6/26   2:52 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*15.

Receive and file FY2025 Third Quarter Investment Report submitted by Professional Services

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/6/26   6:44 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*16.

Receive and file FY2025 Fourth Quarter Investment Report submitted by Professional Services

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/9/26  11:12 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*17.

Consideration of approval of reappointments to the Harris-Galveston Subsidence District 
submitted by the County Judge

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 1/9/26  12:19 pmApprove

History of Legislative File     

Action ResultReturn 
Date

Due 
Date

Sent ToDateActing BodyVer. 

1 Commissioners 
Court

deferred01/16/2026Commissioners Court 
Special Meeting

 Action  Text: (NO ACTION TAKEN)

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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HARRIS-GALVESTON SUBSIDENCE DISTRICT  

 
Consideration of approval of (re)appointment of the following individuals to the above-mentioned 
board: 
 

1. Jason Long – for a term ending 01/31/2028  
2. William Alcorn – for a term ending 01/31/2028 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*18.

Consideration of approval for Galveston County Parks and Cultural Services Department to 
accept a donation of a memorial bench from Caitlin Schanzer to be installed at Paul Hopkins 
Park in Dickinson, submitted by Parks and Cultural Services Department.

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/6/26  10:28 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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Dear Commissioners Court,  
 
 
I am writing to respectfully request consideration for the placement of a memorial bench with a 
plaque at Paul Hopkins Park in honor of my grandfather, whom we tragically lost on April 9, 
2024. 

My grandfather was a steady, loving presence in our family, and his legacy continues through his 
great-grandchildren. He shared a particularly special bond with my son, Canton. He showed up 
for him in the quiet, meaningful ways that matter most, cheering him on, telling him stories, and 
teaching him the value of hard work, kindness, and family. 

Since, our family has grown, and there are now even more great-grandchildren who never had 
the chance to get to know him the way Canton did. Canton would love to be able to show them 
how much Paul Hopkins Park meant to him and his great-grandfather, and to share the stories 
and memories they created there. A memorial bench would give him a tangible way to help keep 
his great-grandfather’s memory alive for the younger children as they grow. 

Paul Hopkins Park holds a special place in our hearts. It is where Litten and Canton spent 
countless afternoons playing, laughing, and simply being boys. It is a place filled with joy and 
connection for our family. Having a memorial bench there would give the grandchildren a 
physical place to sit, reflect, and remember their great-grandfather as they grow. It would allow 
his memory to remain woven into the everyday moments that matter most. 

We would be honored to work with the county on any guidelines, requirements, or costs 
necessary to make this possible. If approved, our family would assume all associated costs. Thank 
you for your time and consideration. It would mean more to our family than words can express. 

 

Sincerely, 

Caitlin Schanzer 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*19.

Consideration of authorization to extend the closure of the Bayshore boat ramp located at 
Bayshore Park in Bacliff for construction through May 2026 with signs posted, submitted by 
Parks and Cultural Services Department.

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/5/26   5:25 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*20.

Consideration for the County Judge to sign Designated Agent Form EAB243N for Texas 
Department of Licensing & Regulation for Galveston County Health District Offices & Services 
at 9850-A Emmett F Lowry Expy A108 Texas City, TX 77591 submitted by Facilities. 

Approval History

Action DateSeq # ActionApprover

Veronica Van Horn 1 3/3/26  12:43 pmApprove

Dianna Martinez 2 3/6/26   2:38 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*21.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 3/3/2026

2) Contract Type: Expense

3) Renewal Contract: Yes

4) Department Name: Facilities
5) Department Contact: Misty Witmer
6) Description: Amendment 1 to RFP B242015, Generator Maintenance

7) PEID No: 715038
8) Req No: 
9) Orgkey: 1101-170100
10) Object Code: Repair and Maintenance for Equipment-Services
11) Vendor: Land and Sea Services 1 Inc
12) Vendor Contract No: SC-0000582

Expenditure Budget/Revenue Projections

13) Fund Name: General
14) Fund #: 1101
15) Current Year Budgeted:  
16) Current Year Projected: 
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: 

To Be Completed by Purchasing Department

22) Contract Start Date: 6/4/2024
23) Auto Renewal Contract: No

24) Bid No: B242015
25) Contract End Date: 6/3/2026

26) Contract # Issued by Purchasing Department: CM24175 (SC-0000582)

NOTES: Contract awarded 06/4/2024

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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Item Details Continued (26-316)

Approval History

Action DateSeq # ActionApprover

Lauren Michaels 1 3/3/26   5:48 pmApprove

Misty Witmer 2 3/4/26   9:33 amApprove

Notes: Will add signed document once received from vendor.

Melissa Fleming 3 3/4/26   3:43 pmApprove

Francisco Rodriguez 4 3/5/26   9:47 amApprove

Rodolfo Gomez 5 3/5/26   3:21 pmEscalated

Christian Monterrubio 6 3/5/26   4:01 pmApprove

Diana Huallpa 7 3/5/26   4:29 pmApprove

Sergio Cruz 8 3/5/26   5:52 pmApprove

Veronica Van Horn 9 3/9/26  12:51 pmApprove

Notes: Approved per VVH - DGM

Page 2GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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Contract Amendment No. 1 

RFP B242015 – Generator Maintenance & Repair Services 
Galveston County and Land and Sea Services, LLC 

 
This Contract Amendment No. 1 (“Amendment”) is entered into by and between Galveston 
County, Texas (“County”) and Land and Sea Services, LLC (“Contractor”). This Amendment 
modifies the original Agreement awarded under RFP B242015. All terms, conditions, and 
provisions of the original Agreement remain in full force and effect except as expressly modified 
herein.  The effective date of the amendment is March 16, 2026. 
 
1. Parts & Equipment Pricing – New Pricing Structure 

The Agreement is amended to add the following pricing provisions for parts and equipment used 
in the performance of services under this contract: 
 

• Contractor dealer parts/equipment: Cost + 10% 

• Non-contract parts/equipment: Cost + 10% 

For purposes of this section, “Cost” means the Contractor’s actual, verifiable cost from the 
manufacturer or supplier. Contractor shall provide documentation of cost. 
 
2. Additional Services Pricing – New Service Categories 

The Agreement is amended to include the following additional service categories and pricing: 

• Equipment rental services: Cost + 10% 

• Miscellaneous services: Cost + 10% 

Contractor shall provide supporting documentation for all cost-based charges, including invoices, 
rental agreements, or other proof of cost. 
 
3. Contract Inventory Adjustments 

The Agreement is amended to include the following provision: 

Add/Delete of Generators: The County may, at its sole discretion, add or delete generators from 
the contract inventory at any time during the term of the Agreement. Pricing for added units shall 
follow the established contract rates. Deleted units shall no longer incur charges after the effective 
date of removal. 
 
4. Change Order Clause – Major Generator Repairs 

The Agreement is amended to include the following provision: 

Change Orders for Major Repairs: Major generator repairs that exceed routine maintenance or 
minor corrective work may be authorized by the County through a written Change Order. No 
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major repair work shall begin until the County issues written approval. Change Orders shall 
include a scope of work, cost estimate, and schedule, and shall be billed in accordance with the 
pricing provisions of this Agreement.  The attached Change Order template will be used see Exhibit 
A. 
 
5. Effect of Amendment 

Except as modified herein, all other terms and conditions of the Agreement remain unchanged and 
in full force and effect.  
 
 
Land And Sea Services LLC  
 
By: 
 
       Date:     
Larry Alexander 
 
 
Galveston County 
 
By: 
 ______________________    Date:     

Mark Henry, County Judge 
 
 
 
Attest: 
 
 
      
Dwight D. Sullivan, County Clerk   
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Exhibit A 

CHANGE ORDER RFP B242015 – Generator Maintenance & Repair Services 

Contractor: Land and Sea Services, LLC 

Change Order No.: _____  Date Issued: _________  Contract No.: ____________ 

1. Purpose of Change Order 

This Change Order authorizes major generator repairs, additional services, or modifications under 
the Agreement awarded through RFP B242015 – Generator Maintenance & Repair Services. 
All work must comply with the pricing, documentation, and approval requirements established in 
the Agreement and Amendment No. 1. 
2. Description of Work 

Scope of Work:            

Generator/Equipment Affected:          

Location:             

3. Reason for Change (Examples: major repair required, equipment failure, inspection findings, 
additional service request, unforeseen condition.) 

             
              

4. Cost Impact-All pricing must follow the contract’s approved structure, including: 

• Contractor dealer parts/equipment: Cost + 10% 
• Non-contract parts/equipment: Cost + 10% 
• Equipment rental services: Cost + 10% 
• Miscellaneous services: Cost + 10% 

Cost Breakdown: 

• Parts/Equipment: $________________ 
• Labor: $________________ 
• Equipment Rental (if applicable): $________________ 
• Miscellaneous Services (if applicable): $________________ 
• Other: $________________ 

Total Change Order Amount: $________________ 

Required Attachments: 

● Supplier/manufacturer invoices (itemized) ● Rental agreements ● Cost documentation  

● Photos, inspection reports, or technical notes (if applicable) 

5. Schedule Impact 

☐ No schedule impact 
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☐ Revised completion date: __________________________ 

☐ Additional time required: ______ days 

Explanation:            
              

6. Authorization 

No work under this Change Order may begin until all signatures are obtained. 

Contractor Certification 

I certify that the costs, scope, and supporting documentation provided in this Change Order are 
accurate and comply with the Agreement. 
 
Land And Sea Services LLC:  
 
Sign:       Date:     

Print Name:     

Title:      
 
County Authorization 

This Change Order is approved and authorized under the terms of the Agreement for RFP 
B242015. 

Facilities:      Date:     
  Misty Witmer, Director 
 
  ______________________   Date:     

Mark Henry, County Judge 
 

7. Attachments-Supporting documentation to be attached to the change order, acceptable items 
include: 

• Cost documentation-Proposal 
• Technical specifications or scope details 
• Photos, inspection reports, or supporting materials 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*22.

Consideration of authorization for the County Judge to sign contract for election services 
between Bacliff Municipal Utility District and the Galveston County Elections Division 
submitted by the County Clerk

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/2/26   5:47 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*23.

Consideration of authorization for the County Judge to sign contract for election services 
between City of Bayou Vista and the Galveston County Elections Division submitted by the 
County Clerk

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/2/26   4:59 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*24.

Consideration of authorization for the County Judge to sign contract for election services 
between City of Dickinson and the Galveston County Elections Division submitted by the 
County Clerk

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/6/26  11:37 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*25.

Consideration of authorization for the County Judge to sign contract for election services 
between City of Friendswood and the Galveston County Elections Division submitted by the 
County Clerk

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/3/26  10:18 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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Contract for Election Services

Local Entity Countywide Vote Center Elections

This Contract is made and entered into this day of , 20 by

and between Hon. Dwight D. Sullivan, County Clerk and County Election Officer for Galveston

County ( herein known as " Galveston County") and

of Entity") 

on behalf

This Contract is being entered into pursuant to Texas Election Code, Chapter 31, Subchapter
D for the purpose of ensuring that Galveston County and the Entity understand the tasks each
is to perform in connection with the following election and any subsequent runoff election, to - 
wit: 

Purpose of Election: Election of persons to the following offices: 

1. Councilmember, Position 2 and

2. Councilmember, Position 5. 

May 2, 2026

Election Date

TBD

Runoff Election Date

Early Voting will be held on April 20- 24, 2026 from 8 a. m. to 5 p. m., Monday, April 27— 

Tuesday, April 28, 2026 from 7 a. m. to 7 p. m. On Election Day, the polls will be open from

7 a. m. to 7 p. m. 

1. Duties and Services of Galveston County. Galveston County shall be responsible for
performing the following duties and furnishing the following services and equipment in
connection with the election and any subsequent runoff election. 

1. 1. Program, or arrange to have programmed, the ballot. 

1. 2. Arrange to have published the legal notices of the first test of the electronic
tabulating equipment as provided in Texas Election Code § 127. 096 and conduct all

required tests of the electronic tabulating equipment under Texas Election Code
127. 096- 127. 098 and §§ 129. 021- 129. 023. The first test shall be conducted at

least five days prior to the election where possible and within the time limits
established under Texas Election Code § 127. 093. In addition, it will be performed
during normal business hours and open to the public. 

1. 3. Provide all election services, as required by law, for all portions of Galveston County. 

1. 4. Provide technical and equipment support for the electronic poll pads, voting

machines and equipment being provided to the Entity. In the event there is an

equipment failure Galveston County shall try to remedy the problem over the phone. 
If unable to do so, will dispatch to locations within Galveston County the appropriate
technical support personnel and equipment to correct the failure. 

Page 1 of 9

 6th January 26

Morad Kabiri, City Manager
City of Friendswood
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1. 5. On behalf of the Entity, obtain Official Voter Registration lists from the Voter

Registrar to be used during Early Voting and on Election Day. 
See Section 2. 3 below] 

1. 6. Provide Ballot by Mail services for the Entity. 

1. 7. Hire Judges, Alternate Judges, and clerks to serve as election workers at the various

polling locations. Workers will be paid in accordance with Section 5 of this contract
and will be required to complete election training ( at the discretion of the Elections
Division) as a prerequisite for serving. Workers will be paid for attending training. 

1. 8. Select the countywide vote center polling locations in coordination and assistance
with the Entity and with the approval of Galveston County Commissioners' Court. 
Entity will be required to provide voting locations as may be needed within their
jurisdiction. Polling locations must be in compliance with Chapter 43 of the Texas
Election Code. 

1. 9. Provide the Entity * and where possible the candidates running for office, a sample ballot for

them to proof and approve or provide corrections. 
See Sections 2. 6 and 2. 7 for related information] 

The Entity will be responsible for providing Galveston County with the email and
contact information for each candidate who will be on the ballot. 

1. 10 As required by § 67. 017( b) and the Secretary of State' s Office, Galveston County will
provide all reports needed to the Entity so they can submit precinct - by -precinct
reports no later than the 30th day after Election Day. 

For additional Duties of Galveston County see Section 5 Fee Schedule of Galveston
County below. 

2. Duties and Services of the Entity. The Entity will be responsible for performing the
duties and services set forth in this section and will consummate this contract on or before

February 6, 2026. Contracts submitted after this date will require a $ 500 fee, which

will be non- refundable regardless of whether the Entity cancels its election. 

2. 1. Prepare and submit any required submissions to the U. S. Department of Justice

under the Federal Voting Rights Act of 1965 for its election and runoff election. 

2. 2. Publish notices of the election in accordance with Section 4. 003( a) of the Texas

Election Code. 

2. 3. Provide Galveston County with the Entity' s requirements for Official Voter

Registration lists for early voting and Election Day. 

2. 4. In accordance with Texas Election Code § 4. 008 as amended, deliver written notice

of the election to Galveston County. 

2. 5. It is understood that the Entity may need to modify its election order after February
17, 2026, to reflect the actual early voting and Election Day polling locations once

Page 2of9
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the final determination has been made as to which entities will actually be holding
an election. 

If the Entity wishes to select additional polling locations within its footprint, it will
submit a list and the contact information for each facility to Galveston County by
February 6, 2026. Regardless of who selects the polling locations the Entity shall
comply with Texas Election Code § 43. 062, and shall, if possible, post notice at the
entrance to the previous polling place stating that the location has changed and
providing the location of the new polling place. 
See Section 1. 8 for additional information on the selection of countywide polling

places] 

2. 6. Provide to Galveston County the language for any ballot propositions, the names of
election contests, the names of candidates, as they are to appear on the ballot, a
copy of a sample ballot, ballot draw information and a completed " Requirements to

Program the Ballot" form. These materials will be provided in an electronic form to
Galveston County by no later than February 18, 2026. All language on the ballot

must be provided in both English and Spanish in a MS Word format. Any other
languages required by law, must also be provided in a MS Word format as well ( e. g., 
Harris County, Chinese and Vietnamese). In addition, the Entity will collect and
provide to Galveston County the names, addresses, phone numbers and email
addresses of all the candidates who are to appear on its ballot. This information will

be used to send candidates copies of the ballot proofs for their review. [ See Section

1. 9] 

2. 7. Return to Galveston County, by March 11, 2026 5 p. m., confirmation that the

sample ballots Galveston County has prepared and provided to the Entity are
satisfactory or provide changes that need to be made. Galveston County intends to
conduct the L& A test on the Entity' s ballot no later than March 17, 2026 at

9a. m. 

The Entity shall have a representative present during the testing who will sign an
affidavit signifying the ballot proofs are accurate and acceptable to the Entity. If

unable to attend, a representative may send a signed electronic response approving
the ballot. [ See Section 1. 9 for related information on ballot proofing] 

2. 8. Galveston County will be conducting elections for numerous Entities on the same
day. The parties understand that each election has its own challenges and
requirements and that failure to provide the information outlined in Section 2 of this
contract by the dates specified will place an undue burden on Galveston County that
may hinder the ability to provide the services to the Entity in a timely and accurate
manner. Should the Entity miss the deadlines, and/ or fail to notify the County of

any special circumstances ( e. g., adding Portions of another county to their election, 
additional languages required, or unopposed candidates on the ballot) there may be

additional charges incurred, up to $ 1, 000. 00 and additional labor and material costs, 
to be determined by the Chief Deputy of Elections. Should Galveston County be

unable to Provide the services in a timely and accurate manner the Entity due to the

Entity' s failure to comply with the timelines established herein, to the extent allowed
under the Constitution and Laws of the State of Texas shall release Galveston

County and employees from any election errors and corresponding liability and/ or
damages that may result, including, but not limited to, the costs incurred related to

an election contest and/ or the need to conduct a subsequent election. 
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2. 9. Unless otherwise stipulated, Galveston County will transport or have the Presiding
Election Judges transport on its behalf, the voting machines and equipment to and
from the Entity' s early voting and Election Day voting locations. 

2. 10. Monitor, with the assistance of Galveston County, the overall conduct of its election
in Entity' s jurisdiction including the observation of the tabulating of the results. 

2. 11. Entity to pay a $ 125 fee per early voting and Election Day polling locations within
its jurisdiction for additional support staff to provide the Entity and its Judges election
support services throughout the term of this contract. 

3. Cancellation of Contract: Except for contracts consummated after February 6, 2026, 

the Entity may cancel this contract without incurring any expenses by notifying Galveston
County of its intention to cancel by no later than two ( 2) business days after its candidates' 
filing deadline of February 17, 2026. The Entity will be obligated to pay Galveston
County a $ 500 fee if cancelled after this grace period. 

4. Special Provision: Bilingual Poll Worker Requirements. Galveston County is
permanently committed to: 

a) Provide in Spanish " any registration or voting notices, forms, instructions, assistance, 
or other materials or information relating to the electoral process, including ballots," 
that they provide in English as required by Section 4( f)( 4) of the Voting Rights Act, 43
U. S. C. 1973b( f)( 4); and

b) Ensure that poll workers provide and receive adequate training regarding ( 1) the use

of providing provisional ballots under Section 302( a) of HAVA; and ( 2) the display of
all HAVA- required signs under Section 302( b) of HAVA. 

S. Fee Schedule of Galveston County: Galveston County agrees to perform these services
at the following rates: 

a) Provide to the Election Judges all necessary election supplies, which are to be returned
to Galveston County after the polls close on Election Night. 
Cost: $ 100 per kit

b) Arrange for staff to receive the supplies and equipment being returned by the Election
Judges on Election Night. 

Cost: Overtime for staff and part time workers hired to provide this service will be
evenly split between the entities contracting with Galveston County. 

c) Provide all necessary voting machines and equipment for use at early voting and
Election Day locations. 
Cost: $ 465 per Verity Duo, $ 506 per Verity Controller, $ 577 per Verity Duo with
access, $ 610 per Verity Scanner and $ 150 per Verity Duo Go. 

d) Transport the voting machines and equipment to and from the voting locations. 
Cost: $ 200 delivery per location

e) Program the ballot and conduct the Logic and Accuracy Testing of the counting
equipment. 
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Cost determined by the number of contests on the ballot: $ 1500 for up to 5, $2530 for

up to 10, $ 3,300 for up to 20, $ 4, 180 for up to 40 and $ 5280 for up to 75, and $ 6720
for up to 100 contests. 

f) Provide a central counting station, supplies, equipment and the tabulating and
supervisory personnel needed to tabulate. Prepare the unofficial tabulation results and
unofficial/ official canvass report. 

Cost: $ 1000 for use of the equipment plus overtime for county employees doing the
tabulation if applicable. 

g) Assist the Entity in the general overall supervision of the election and any
subsequent runoff election. 

Cost: included in the 10% election fee

h) Conduct early voting and Election Day Voting training. 
Cost: $ 75 per person per class

i) Two or more electronic poll pads will be deployed ( at the discretion of the Elections
Division) to each polling location. 
Cost $ 100 per poll pad

j) Galveston County will partner with the Entities to determine the polling locations
within their jurisdictions. 

k) Hire judges, alternate judges, and clerks that are trained by Galveston County and are
registered voters from within one of the jurisdictions holding an election. 
Cost. Total amount reimbursable by the Entity. 

1) Elections Mobile App: Entities contracting elections with Galveston County will have
their election information included on the Elections Mobile App. 
Cost: up to $ 500. 

m) The cost for all printed ballots ( ballots by mail, sample ballots and test ballots) is $. 50

per sheet. 

n) Ballots by Mail: Galveston County will provide ballot by mail processing services to
the Entity. The cost for this service is $ 4. 00 per ballot ($ 4.50, if a multi -page ballot). 

o) The Entity may have an observer present during the tabulation of the votes. The

name and contact information of the observer must be provided to and approved by
the Presiding Judge of the Central Count Station on the form prescribed by the Texas
Secretary of State upon arrival at the location. 

6. Compensation, Billing, and Payment. In accordance with Section 31. 100( d) of the

Texas Election Code, the Entity will pay Galveston County the greater of Seventy - Five
75. 00) Dollars or ten percent ( 10%) of the total amount of this contract for general

supervision of the election. Pursuant to Texas Election Code § 31. 098, Galveston County
may contract with third persons for election services and supplies agreed to herein and
the Entity hereby agrees to pay for these third - party costs in compliance with Chapter
2251 of the Texas Government Code. 

Galveston County will invoice the Entity for services rendered under this contract. The

Entity will make payment to Galveston County in accordance with the terms and provisions
of what is commonly referred to as the Texas Prompt Payment Act. 
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7. Voting System. The Hart Intercivic Verity Duo equipment as approved by the Texas
Secretary of State will be the voting system used in providing services under this contract. 

S. Authorized Representatives. Galveston County' s authorized representative for all
purposes of this contract is its Chief Deputy Clerk for Elections. 

The Entity' s authorized representative for all purposes of this contract is: 

Raquel Martinez, City Secretary 281- 996- 3277

Name Phone # 

9. General Provisions. As specified in Texas Election Code § 31. 096 this contract may not
change: 

a) The authority with whom applications of candidates for a place on a ballot are filed; 

b) The authority with whom documents are filed under Texas Election Code § 251. 001 et. 

seq.; or

c) The political subdivision' s requirement to maintain office hours under Section 31. 122. 

As set forth in Texas Election Code § 31. 099, not later than the 10th day after the date
this contract is executed Galveston County shall file a copy of this contract with the County
Treasurer and the County Auditor. 

10. WAIVER OF DAMAGES. The parties acknowledge that the Hart Intercivic Verity Duo
System and the programming of paper ballots is highly technical and that it is conceivable
that despite the efforts of Galveston County it might fail during an election or might contain
errors. The Entity agrees that should the electronic voting system fail, it will not make
any claim against Galveston County or any of their full or part- time employees, 
independent contractors or agents for damages of any kind, including but not limited to
any and all costs relating to an election contest and/ or costs and damages incurred for
having to conduct a second election caused as a result of such failure or error. 

The Entity acknowledges that holding multiple simultaneous elections presents logistical
problems and other problems over and above a single election. Galveston County and its
employees and agents will attempt to help ensure that these simultaneous elections are
conducted without error or mishap, but on occasion, errors or mishaps do occur. 

Accordingly, the Entity agrees that should an error or mishap occur that it will not make
any claim against Galveston County, or their full or part- time employees, independent
contractors or agents for damages of any kind including but not limited to any and all
costs relating to an election contest and/ or costs and damages incurred by the Entity for
having to conduct a second election, as a result of such error or mishap. 

If legal action is filed against the Entity involving its election and if Galveston County is
named as a party to this legal action and the complaint is based solely on allegations made
against the Entity, the Entity, to the extent allowed by law, shall be solely responsible for
all costs and defense of that suit. In addition, to the extent allowed by law, the Entity
shall be required to provide adequate legal counsel for Galveston County. Any settlement
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by Galveston County shall be at its sole cost and expense and the Entity shall have no
responsibility therefor. 

For purposes of implementing this contract, Galveston County and the Entity designate
the following individuals to submit and/ or receive information or notices to Galveston
County or the Entity: 

Galveston County. 

Dwight D. Sullivan, County Clerk
Attention: Wendi Fragoso, Chief Deputy of Elections
Galveston County Records and Election Center
10000 Emmett F. Lowry Expressway, Suite 1152
Texas City, TX 77591

P. O. Box 17253

Galveston, Texas 77552- 7253

409- 770- 5108

Email: Wendi. Fragoso@co. galveston. tx. us

Entity: 

City of Friendswood
Attn: Raquel Martinez, City Secretary
910 S Friendswood Dr. 

Friendswood, TX 77546

281- 996- 3277

rmartinez@friendswood. com

This contract will be submitted to the Galveston County Commissioners' Court to be placed
on the Consent Agenda as a Receive and File Item. 

11. Galveston County Title VI Assurance Clause. Galveston County is committed to
ensuring that no person, on the ground of race, color, national origin, religion, sex, age, 
disability or Veteran status, shall be subjected to discrimination, excluded from

participation, or denied the benefits of, its programs and activities. 

In accordance with this policy Galveston County requires its service providers and
contractors to agree that during the performance of this contract the service provider or
contractor for itself, its assignees and successors will abide by the following: 

Compliance with Non -Discrimination Laws and Regulations. During the
performance of this contract, contractor, for itself, its assignees and successors in
interest ( hereinafter referred to as " contractor") agrees as follows: 

1) Compliance with Regulations. The contractor shall comply with the Regulations
relative to nondiscrimination in Federally - assisted programs of the Department of
Transportation ( hereinafter, DOT) Title 49, Code of Federal Regulations, Part 21, 

as they may be amended from time to time ( hereinafter referred to as the

Regulations), which are incorporated herein by reference and made a part of this
contract. 

Page 7 of 9

201

COF\rmartinez
mailto:Wendi.Fragoso@co.galveston.tx.us

COF\rmartinez
mailto:rmartinez@friendswood.com



2) Nondiscrimination. The contractor, with regard to the work performed by it
during the contract, shall not discriminate on the basis of race, color, national
origin, religion, sex, age, disability or Veteran status in the selection and retention
of subcontractors, including procurements of materials and leases of equipment. 
The contractor shall not participate either directly or indirectly in the discrimination
prohibited by Section 21. 5 of the Regulations, including employment practices
when the contract covers a program set forth in Appendix B of the Regulations. 

3) Solicitations for Subcontractors, Including Procurement of Materials and
Equipment. In all solicitations either by competitive bidding or negotiation made
by the contractor for work to be performed under a subcontract, including
procurement of materials or leases of equipment, each potential subcontractor or
supplier shall be notified by the contractor of the contractor' s obligations under this
contract and the Regulations relative to nondiscrimination on the grounds of race, 
color, national origin, religion, sex, age, disability or Veteran status. 

4) Information and Reports. The contractor shall provide all information and
reports required by the Regulations or directives issued pursuant thereto, and shall
permit access to its books, records, accounts, other sources of information and its
facilities as may be determined by Galveston County or the Texas Department of
Transportation to be pertinent to ascertain compliance with such Regulations, 
orders and instructions. Where any information required of a contractor is in the
exclusive possession of another who fails or refuses to furnish this information the
contractor shall so certify to Galveston County or the Texas Department of
Transportation as appropriate, and shall set forth what efforts it has made to obtain

the information. 

5) Sanctions for Noncompliance. In the event of the contractor' s noncompliance

with the nondiscrimination provisions of this contract, Galveston County shall
impose such contract sanctions as it or the Texas Department of Transportation

may determine to be appropriate, including, but not limited to: 

a) withholding of payments to the contractor under the contract until the
contractor complies, and/ or

b) cancellation, termination, or suspension of the contract, in whole or in part. 

6) Incorporation of Provisions. The contractor shall include the provisions of
paragraphs ( 1) through ( 6) in every subcontract, including procurement of
materials and leases of equipment, unless exempt by the Regulations, or directives
issued pursuant thereto. The contractor shall take such action with respect to any
subcontract or procurement as Galveston County or the Texas Department of
Transportation may direct as a means of enforcing such provisions including
sanctions for non- compliance: Provided, however, that, in the event a contractor

becomes involved in, or is threatened with, litigation with a subcontractor or

supplier as a result of such direction, the contractor may request Galveston County
to enter into such litigation to protect the interests of Galveston County, and, in
addition, the contractor may request the United States to enter into such litigation
to protect the interests of the United States. 

Page 8of9

202



Executed this

Galveston County: 

Dwight D. Sullivan

County Clerk

day of , 20

Entity: City of Friendswood

Name: 
Morad Kabiri

Please Print) 

X) City Manager ( ) Mayor

Superintendent ( ) President

City Secretary ( ) Other

Chair County Executive Committee

Received and Filed: 

Galveston County

Hon. Mark Henry
County Judge
Attest: 

Dwight D. Sullivan

County Clerk

Date: 

Date Copy of Agreement Furnished

to County Treasurer: 

Date Copy of Agreement Furnished

to County Auditor: 
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For purposes of implementing this contract, Galveston County and the Entity designate the 
following individuals to submit and/or receive information or notices to Galveston County or 
the Entity: 

Galveston County: 

Dwight D. Sullivan, County Clerk 
Attention: Wendi Fragoso, Chief Deputy of Elections 
Galveston County Records and Election Center 
10000 Emmett F. Lowry Expressway, Suite 1152 
Texas City, TX 77591 

P.O. Box 17253 
Galveston, Texas 77552-7253 
409-770-5108
Email: Wendi.Fragoso@co.galveston.tx.us

Entity: 

Phone: __________ _ 

Email: ___________ _ 

This contract will be submitted to the Galveston County Commissioners' Court to be placed on 
the Consent Agenda as a Receive and File Item. 

11. Galveston County Title VI Assurance Clause. Galveston County is committed to
ensuring that no person, on the ground of race, color, national origin, religion, sex, age,
disability or Veteran status, shall be subjected to discrimination, excluded from participation,
or denied the benefits of, its programs and activities.

In accordance with this policy Galveston County requires its service providers and contractors 
to agree that during the performance of this contract the service provider or contractor for 
itself, its assignees and successors will abide by the following: 

Compliance with Non-Discrimination Laws and Regulations. During the 
performance of this contract, contractor, for itself, its assignees and successors in 
interest (hereinafter referred to as "contractor") agrees as follows: 

1) Compliance with Regulations. The contractor shall comply with the Regulations
relative to nondiscrimination in Federally-assisted programs of the Department of
Transportation (hereinafter, DOT) Title 49, Code of Federal Regulations, Part 21,
as they may be amended from time to time (hereinafter referred to as the
Regulations), which are incorporated herein by reference and made a part of this
contract.
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Contract for Election Services 
Local Entity Countywide Vote Center Elections 

This Contract is made and entered into this 9th day of February, 2026 by and between Hon. 

Dwight D. Sullivan, County Clerk and County Election Officer for Galveston County (herein 

known as "Galveston County") and Thad J. Roher on behalf of Friendswood ISD ("Entity"). 

This Contract is being entered into pursuant to Texas Election Code, Chapter 31, Subchapter 
D for the purpose of ensuring that Galveston County and the Entity understand the tasks each 
is to perform in connection with the following election and any subsequent runoff election, to-
wit: 

Purpose of Election: Bond Election 

May 2, 2026 
Election Date 

June 13, 2026 
Runoff Election Date 

Early Voting will be held on April 20-24, 2026 from 8 a.m. to 5 p.m., Monday, April 27—

Tuesday, April 28.2026 from 7 a.m. to 7 p.m. On Election Day, the polls will be open from 

7 a.m. to 7 p.m. 

/. Duties and Services of Galveston County. Galveston County shall be responsible 
for performing the following duties and furnishing the following services and equipment in 
connection with the election and any subsequent runoff election. 

1.1. Program, or arrange to have programmed, the ballot. 

1.2. Arrange to have published the legal notices of the first test of the electronic tabulating 
equipment as provided in Texas Election Code §127.096 and conduct all required tests 
of the electronic tabulating equipment under Texas Election Code §§127.096-127.098 
and §§129.021-129.023. The first test shall be conducted at least five days prior to 
the election where possible. In addition, it will be performed during normal business 
hours and open to the public. 

1.3. Provide all election services, as required by law, for all portions of Galveston County. 

1.4. Provide technical and equipment support for the electronic poll pads, voting machines 
and equipment being provided to the Entity. In the event there is an equipment 
failure Galveston County shall try to remedy the problem over the phone. If unable 
to do so, will dispatch to locations within Galveston County the appropriate technical 
support personnel and equipment to correct the failure. 

1.5. On behalf of the Entity, obtain Official Voter Registration lists from the Voter Registrar 
to be used during Early Voting and on Election Day. 
(See Section 2.3 below] 

1.6. Provide Ballot by Mail services for the Entity. 
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1.7. Hire Judges, Alternate Judges, and clerks to serve as election workers at the various 
polling locations. Workers will be paid in accordance with Section 5 of this contract 
and will be required to complete election training (at the discretion of the Elections 
Division) as a prerequisite for serving. Workers will be paid for attending training. 

1.8. Select the countywide vote center polling locations in coordination and assistance 
with the Entity and with the approval of Galveston County Commissioners' Court. 
Entity will be required to provide voting locations as may be needed within their 
jurisdiction. Polling locations must be in compliance with Chapter 43 of the Texas 
Election Code. 

1.9. Provide the Entity *and where possible the candidates running for office, a sample ballot for 
them to proof and approve or provide corrections. 
(See sections 2.6 and 2.7 for related information] 

*The Entity will be responsible for providing Galveston County with the email and 
contact information for each candidate who will be on the ballot. 

1.10 As required by §67.017(b) and the Secretary of State's Office, Galveston County 
will provide all reports needed to the Entity so they can submit precinct-by-precinct 
reports no later than the 30th day after Election Day. 

For additional Duties of Galveston County see section (5) Fee Schedule of Galveston 
County below. 

2. Duties and Services of the Entity. The Entitywill be responsible for performing the 
duties and services set forth in this section and will consummate this contract on or before 
February 6, 2026. Contracts submitted after this date will require a $500 fee, which 
will be non-refundable regardless of whether the Entity cancels its election. 

2.1. Prepare and submit any required submissions to the U.S. Department of Justice under 
the Federal Voting Rights Act of 1965 for its election and runoff election. 

2.2. Publish notices of the election in accordance with Section 4.003(a) of the Texas 
Election Code. 

2.3. Provide Galveston County with the Entity's requirements for Official Voter Registration 
lists for early voting and Election Day. 

2.4. In accordance with Texas Election Code §4.008 as amended, deliver written notice of 
the election to Galveston County. 

2.5 It is understood that the Entity may need to modify Its election order after February 
17 2026 to reflect the actual early voting and Election Day polling locations once the 
final determination has been made as to which entities will actually be holding an election. 

If the Entity wishes to select additional polling locations within its footprint, it will 
submit a list and the contact information for each facility to Galveston County by 
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February 6, 2026. Regardless of who selects the polling locations the Entity shall 
comply with Texas Election Code §43.062, and shall notify prospective voters of the 
new location by placing a notice at the old polling location and a notice at the new 
polling location. 
[See Section 1.7 for additional information on the selection of countywide polling 
places] 

2.5. Provide to Galveston County the language for any ballot propositions, the names of 
election contests, the names of candidates, as they are to appear on the ballot, a copy 
of a sample ballot, ballot draw information and a completed "Requirements to Program 
the Ballot" form. These materials will be provided in an electronic form to Galveston 
County by no later than February 18, 2026. All language on the ballot must be 
provided in both English and Spanish in a MS Word format. Any other languages 
required by law, must also be provided in a MS Word format as well (e.g., Harris 
County, Chinese and Vietnamese). In addition, the Entity will collect and provide to 
Galveston County the names, addresses, phone numbers and email addresses of all 
the candidates who are to appear on its ballot. This information will be used to send 
candidates copies of the ballot proofs for their review. [See Section 1.81 

2.6. Return to Galveston County, by March 11, 2026 5 p.m., confirmation that the 
sample ballots Galveston County has prepared and provided to the Entity are 
satisfactory or provide changes that need to be made. Galveston County intends to 
conduct the L&A test on the Entity's ballot no later than March 17, 2026 at 9a.m. 

The Entity shall have a representative present during the testing who will sign an 
affidavit signifying the ballot proofs are accurate and acceptable to the Entity. If 
unable to attend, a representative may send a signed electronic response approving 
the ballot. [See Section 1.8 for related information on ballot proofing] 

2.7. Galveston County will be conducting elections for numerous Entities on the same day. 
The parties understand that each election has its own challenges and requirements 
and that failure to provide the information outlined in Section 2 of this contract by the 
dates specified will place an undue burden on Galveston County that may hinder the 
ability to provide the services to the Entity in a timely and accurate manner. Should 
the Entity miss the deadlines, and/or fail to notify the County of any special 
circumstances (e.g., adding portions of another county to their election, additional 
languages required, or unopposed candidates on the ballot) there may be additional 
charges incurred, up to $1,000.00 and additional labor and material costs, to be 
determined by the Chief Deputy of Elections. Should Galveston County be unable to 
provide the services in a timely and accurate manner the Entity, to the extent allowed 
under the Constitution and Laws of the State of Texas, shall hold Galveston County 
and employees harmless from any election errors and corresponding liability and/or 
damages that may result, including but not limited to the costs incurred related to an 
election contest and/or the need to conduct a subsequent election. 

2.8. Unless otherwise stipulated, Galveston County will transport or have the Presiding 
Election Judges transport on its behalf, the voting machines and equipment to and 
from the Entity's early voting and Election Day voting locations. 

2.9. Monitor, with the assistance of Galveston County, the overall conduct of its election 
in Entity's jurisdiction including the observation of the tabulating of the results. 
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2.10, Entity to pay a $125 fee per early voting and Election Day polling locations within its 
jurisdiction for additional support staff to provide the Entity and its Judges election 
support services throughout the term of this contract. 

3. Cancellation of Contract: Except for contracts consummated after February 6, 
2026, the Entity may cancel this contract without incurring any expenses by notifying 
Galveston County of its intention to cancel by no later than two (2) business days after its 
candidates' filing deadline of February 17, 2026. The Entity will be obligated to pay 
Galveston County a $500 fee if cancelled after this grace period. 

4. Special Provision: Bilingual Poll Worker Requirements. Galveston County is 
permanently committed to: 

a) Provide in Spanish "any registration or voting notices, forms, instructions, assistance, 
or other materials or information relating to the electoral process, including ballots," 
that they provide in English as required by Section 4(f)(4) of the Voting Rights Act, 43 
U.S.C. 1973b(f)(4); and 

b) Ensure that poll workers provide and receive adequate training regarding (1) the use 
of providing provisional ballots under Section 302(a) of HAVA; and (2) the display of 
all HAVA-required signs under Section 302(b) of HAVA. 

5. Fee Schedule of Galveston County: Galveston County agrees to perform these 
services at the following rates: 

a) Provide to the Election Judges all necessary election supplies, which are to be returned 
to Galveston County after the polls close on Election Night. 
Cost: $100 per kit 

b) Arrange for staff to receive the supplies and equipment being returned by the Election 
Judges on Election Night. 
Cost: Overtime for staff and part time workers hired to provide this service will be 
evenly split between the entities contracting with Galveston County. 

c) Provide all necessary voting machines and equipment for use at early voting and 
Election Day locations. 
Cost: $465 per Verity Duo, $506 per Verity Controller, $577 per Verity Duo with 
access, $610 per Verity Scanner and $150 per Verity Duo Go. 

d) Transport the voting machines and equipment to and from the voting locations. 
Cost: $200 delivery per location 

e) Program the ballot and conduct the Logic and Accuracy Testing of the counting 
equipment. 
Cost determined by the number of contests on the ballot: $1500 for up to 5, $2530 for 
up to 10, $3,300 for up to 20, $4,180 for up to 40 and $5280 for up to 75, and $6720 
for up to 100 contests. 

1) Provide a central counting station, supplies, equipment and the tabulating and 
supervisory personnel needed to tabulate. Prepare the unofficial tabulation results and 
unofficial/official canvass report. 
cost: $1000 for use of the equipment plus overtime for county employees doing the 
tabulation if applicable. 
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0) Assist the Entity in the general overall supervision of the election and any 
subsequent runoff election. 
Cost: Included in the 10% election fee 

h) Conduct early voting and Election Day Voting training. 
Cost: $75 per person per class 

0 Two or more electronic poll pads will be deployed (at the discretion of the Elections 
Division) to each polling location. 
cost $100 per poll pad 

j) Galveston County will partner with the Entities to determine the polling locations 
within their jurisdictions. 

k) Hire judges, alternate judges, and clerks that are trained by Galveston County and are 
registered voters from within one of the jurisdictions holding an election. 
Cost: Total amount reimbursable by the Entity. 

I) Elections Mobile App: Entities contracting elections with Galveston County will have 
their election information included on the Elections Mobile App. 
Cost: up to $500. 

m) The cost for all printed ballots (ballots by mail, sample ballots and test ballots) is $.50 
per sheet. 

n) Ballots by Mail: Galveston County will provide ballot by mail processing services to 
the Entity. The cost for this service is $4.00 per ballot ($4.50, if a multi-page ballot). 

o) The Entity may have an observer present during the tabulation of the votes The 
name and contact information of the observer must be provided to and approved by 
the Presiding Judge of the Central Count Station on the form prescribed by the Texas 
Secretary of State upon arrival at the location. 

6. Compensation, Billing, and Payment. In accordance with Section 31.100(d) of the 
Texas Election Code, the Entity will pay Galveston County the greater of Seventy-Five 
($75.00) Dollars or ten percent (10%) of the total amount of this contract for general 
supervision of the election. Pursuant to Texas Election Code §31.098, Galveston County 
may contract with third persons for election services and supplies agreed to herein and 
the Entity hereby agrees to pay for these third-party costs when invoiced by Galveston 
County. 

Galveston County will invoice the Entity for services rendered under this contract. The Entity 
will make payment to Galveston County in accordance with the terms and provisions of what 
is commonly referred to as the Texas Prompt Payment Act. 

7. Voting System. The Hart Intercivic Verity Duo equipment as approved by the Texas 
Secretary of State will be the voting system used in providing services under this contract. 

S. Authorized Representatives. Galveston County's authorized representative for all 
purposes of this contract is its Chief Deputy Clerk for Elections. 
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The Entity's authorized representative for all purposes of this contract is: 

Thad J. Roher 
Name 

281-996-6623 
Phone # 

9. General Provisions. As specified in Texas Election Code §31.096 this contract may 
not change: 

a) The authority with whom applications of candidates for a place on a ballot are filed; 

b) The authority with whom documents are filed under Texas Election Code §251.001 et. 
seq.; or 

c) The political subdivision's requirement to maintain office hours under section 31.122. 

As set forth in Texas Election Code §31.099 not later than the 10th day after the date this 
contract is executed Galveston County shall file a copy of this contract with the County 
Treasurer and the County Auditor. 

10. WAIVER OF DAMAGES. The parties acknowledge that the Hart Intercivic Verity Duo 
System and the programming of paper ballots is highly technical and that it is conceivable 
that despite the efforts of Galveston County it might fail during an election or might contain 
errors. The Entity agrees that should the electronic voting system fail, it will not make any 
claim against Galveston County or any of their full or part-time employees, independent 
contractors or agents for damages of any kind, including but not limited to any and all costs 
relating to an election contest and/or costs and damages incurred for having to conduct a 
second election caused as a result of such failure or error. 

The Entity acknowledges that holding multiple simultaneous elections presents logistical 
problems and other problems over and above a single election. Galveston County and its 
employees and agents will attempt to help ensure that these simultaneous elections are 
conducted without error or mishap, but on occasion, errors or mishaps do occur Accordingly, 
the Entity agrees that should an error or mishap occur that it will not make any claim against 
Galveston County, or their full or part-time employees, independent contractors or agents for 
damages of any kind including but not limited to any and all costs relating to an election 
contest and/or costs and damages incurred by the Entity for having to conduct a second 
election, as a result of such error or mishap. 

If legal action is filed against the Entity involving its election and if Galveston County is named 
as a party to this legal action and the complaint is based solely on allegations made against 
the Entity, the Entity shall be solely responsible for all costs and defense of that suit. In 
addition, the Entity shall be required to provide adequate legal counsel for Galveston County 
and, upon notice to the Entity, Galveston County shall be entitled to settle such claim or legal 
action upon terms it deems most advantageous to itself. 

For purposes of implementing this contract, Galveston County and the Entity designate the 
following individuals to submit and/or receive information or notices to Galveston County or 
the Entity: 
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Galveston County: 
Dwight D. Sullivan, County Clerk 
Attention: Wendi Fragoso, Chief Deputy of Elections 
Galveston County Records and Election Center 
10000 Emmett F. Lowry Expressway, Suite 1152 
Texas City, TX 77591 

P.O. Box 17253 
Galveston, Texas 77552-7253 
409-770-5108 
Email: Wend i.Fragoso@co.ga Iveston.tx.us 

Entity: 

Friendswood LSD 

302 Laurel Dr. 

Friendswood, TX 77546 

Phone: 281-996-6623 

Email: tlocklear@fisdk12.net 

This contract will be submitted to the Galveston County Commissioners' Court to be placed 
on the Consent Agenda as a Receive and File Item. 

11. Galveston County Title VI Assurance Clause, Galveston County is committed to 
ensuring that no person, on the ground of race, color, national origin, religion, sex, age, 
disability or Veteran status, shall be subjected to discrimination, excluded from participation, 
or denied the benefits of, its programs and activities. 

In accordance with this policy Galveston County requires its service providers and contractors 
to agree that during the performance of this contract the service provider or contractor for 
itself, its assignees and successors will abide by the following: 

Compliance with Non-Discrimination Laws and Regulations. During the 
performance of this contract, contractor, for itself, its assignees and successors in 
interest (hereinafter referred to as "contractor") agrees as follows: 

1) Compliance with Regulations. The contractor shall comply with the Regulations 
relative to nondiscrimination in Federally-assisted programs of the Department of 
Transportation (hereinafter, DOT) Title 49, Code of Federal Regulations, Part 21, 
as they may be amended from time to time (hereinafter referred to as the 
Regulations), which are incorporated herein by reference and made a part of this 
contract. 

2) Nondiscrimination. The contractor, with regard to the work performed by it 
during the contract, shall not discriminate on the basis of race, color, national 
origin, religion, sex, age, disability or Veteran status in the selection and retention 
of subcontractors, including procurements of materials and leases of equipment. 
The contractor shall not participate either directly or indirectly in the discrimination 
prohibited by Section 21.5 of the Regulations, including employment practices 
when the contract covers a program set forth in Appendix B of the Regulations. 
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3) Solicitations for Subcontractors, Including Procurement of Materials and 
Equipment. In all solicitations either by competitive bidding or negotiation made 
by the contractor for work to be performed under a subcontract, including 
procurement of materials or leases of equipment, each potential subcontractor or 
supplier shall be notified by the contractor of the contractor's obligations under this 
contract and the Regulations relative to nondiscrimination on the grounds of race, 
color, national origin, religion, sex, age, disability or Veteran status. 

4) Information and Reports. The contractor shall provide all information and 
reports required by the Regulations or directives Issued pursuant thereto, and shall 
permit access to its books, records, accounts, other sources of information and its 
facilities as may be determined by Galveston County or the Texas Department of 
Transportation to be pertinent to ascertain compliance with such Regulations, 
orders and instructions. Where any information required of a contractor is in the 
exclusive possession of another who fails or refuses to furnish this information the 
contractor shall so certify to Galveston County or the Texas Department of 
Transportation as appropriate, and shall set forth what efforts it has made to obtain 
the information. 

5) Sanctions for Noncompliance. In the event of the contractor's noncompliance 
with the nondiscrimination provisions of this contract, Galveston County shall 
impose such contract sanctions as it or the Texas Department of Transportation 
may determine to be appropriate, including, but not limited to: 

a) withholding of payments to the contractor under the contract until the 
contractor complies, and/or 

b) cancellation, termination, or suspension of the contract, in whole or in part. 

6) Incorporation of Provisions. The contractor shall include the provisions of 
paragraphs (1) through (6) in every subcontract, including procurement of 
materials and leases of equipment, unless exempt by the Regulations, or directives 
issued pursuant thereto. The contractor shall take such action with respect to any 
subcontract or procurement as Galveston County or the Texas Department of 
Transportation may direct as a means of enforcing such provisions including 
sanctions for non-compliance: Provided, however, that, in the event a contractor 
becomes involved in, or is threatened with, litigation with a subcontractor or 
supplier as a result of such direction, the contractor may request Galveston County 
to enter into such litigation to protect the interests of Galveston County, and, in 
addition, the contractor may request the United States to enter into such litigation 
to protect the interests of the United States. 
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Executed this 9th day of February, 2026. 

Galveston County: 

Dwight D. Sullivan 
County Clerk 

Entity: 

Name: Thad 3 Roher 
(Please Print) 

( ) City Manager 
( X ) Superintendent 
( ) City Secretary 
( ) Chair County Executive 

Received and Filed: 
Galveston County 

Si t  (Signature) 

( ) Mayor 
( ) President 
( ) Other 

Committee 

Hon. Mark Henry 
County Judge 
Attest: 

Dwight D. Sullivan 
County Clerk 

Date:  

Date Copy of Agreement Furnished 

to County Treasurer:  
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*33.

Consideration of authorization for the County Judge to sign contract for election services 
between Galveston County Consolidated Drainage District and the Galveston County Elections 
Division submitted by the County Clerk

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/2/26   5:03 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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Contract for Election Services 
Local Entity Countywide Vote Center Elections 

 
 
This Contract is made and entered into this____ day of ___________________, 20___ by 

and between Hon. Dwight D. Sullivan, County Clerk and County Election Officer for Galveston 

County (herein known as “Galveston County”) and Galveston County Consolidated Drainage 

District (“Entity”). 

 
This Contract is being entered into pursuant to Texas Election Code, Chapter 31, Subchapter 
D for the purpose of ensuring that Galveston County and the Entity understand the tasks each 
is to perform in connection with the following election and any subsequent runoff election, to-
wit: 
 
 Purpose of Election: May 2nd, 2026 General Election of seats #3 & 4.  
 
 
 May 2, 2026              TBD 
  Election Date      Runoff Election Date 
 
 
Early Voting will be held on April 20-24, 2026 from 8 a.m. to 5 p.m., Monday, April 27– 

Tuesday, April 28, 2026 from 7 a.m. to 7 p.m. On Election Day, the polls will be open from 

7 a.m. to 7 p.m.  

 

1.  Duties and Services of Galveston County.  Galveston County shall be responsible 
for performing the following duties and furnishing the following services and equipment in 
connection with the election and any subsequent runoff election. 

 
1.1.  Program, or arrange to have programmed, the ballot. 

 
1.2.  Arrange to have published the legal notices of the first test of the electronic tabulating 

equipment as provided in Texas Election Code §127.096 and conduct all required tests 
of the electronic tabulating equipment under Texas Election Code §§127.096-127.098 
and §§129.021-129.023. The first test shall be conducted at least five days prior to 
the election where possible. In addition, it will be performed during normal business 
hours and open to the public. 

 
1.3. Provide all election services, as required by law, for all portions of Galveston County.  

 
1.4.  Provide technical and equipment support for the electronic poll pads, voting machines 

and equipment being provided to the Entity.  In the event there is an equipment 
failure Galveston County shall try to remedy the problem over the phone.  If unable 
to do so, will dispatch to locations within Galveston County the appropriate technical 
support personnel and equipment to correct the failure. 
 

1.5.  On behalf of the Entity, obtain Official Voter Registration lists from the Voter Registrar 
to be used during Early Voting and on Election Day.  
[See Section 2.3 below] 

281



 

Page 2 of 10 
 

 
1.6.  Provide Ballot by Mail services for the Entity. 

 
1.7.  Hire Judges, Alternate Judges, and clerks to serve as election workers at the various 

polling locations.  Workers will be paid in accordance with Section 5 of this contract 
and will be required to complete election training (at the discretion of the Elections 
Division) as a prerequisite for serving.  Workers will be paid for attending training. 
 

1.8.  Select the countywide vote center polling locations in coordination and assistance 
with the Entity and with the approval of Galveston County Commissioners’ Court.  
Entity will be required to provide voting locations as may be needed within their 
jurisdiction.  Polling locations must be in compliance with Chapter 43 of the Texas 
Election Code. 
 

1.9.  Provide the Entity *and where possible the candidates running for office, a sample ballot for 
them to proof and approve or provide corrections. 
[See sections 2.6 and 2.7 for related information]  
 
*The Entity will be responsible for providing Galveston County with the email and 
contact information for each candidate who will be on the ballot. 
 

1.10 As required by §67.017(b) and the Secretary of State’s Office, Galveston County 
will provide all reports needed to the Entity so they can submit precinct-by-precinct 
reports no later than the 30th day after Election Day. 
 
 

For additional Duties of Galveston County see section (5) Fee Schedule of Galveston 
County below. 

 

2.  Duties and Services of the Entity.  The Entity will be responsible for performing the 
duties and services set forth in this section and will consummate this contract on or before 
February 6, 2026.  Contracts submitted after this date will require a $500 fee, which 
will be non-refundable regardless of whether the Entity cancels its election. 
 
2.1. Prepare and submit any required submissions to the U.S. Department of Justice under 

the Federal Voting Rights Act of 1965 for its election and runoff election. 
 

2.2. Publish notices of the election in accordance with Section 4.003(a) of the Texas 
Election Code. 

 
2.3. Provide Galveston County with the Entity’s requirements for Official Voter Registration 

lists for early voting and Election Day. 
 

2.4. In accordance with Texas Election Code §4.008 as amended, deliver written notice of 
the election to Galveston County. 

 

2.5 It is understood that the Entity may need to modify its election order after February 
17, 2026, to reflect the actual early voting and Election Day polling locations once the 
final determination has been made as to which entities will actually be holding an election. 
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If the Entity wishes to select additional polling locations within its footprint, it will 
submit a list and the contact information for each facility to Galveston County by 
February 6, 2026.  Regardless of who selects the polling locations the Entity shall 
comply with Texas Election Code §43.062, and shall notify prospective voters of the 
new location by placing a notice at the old polling location and a notice at the new 
polling location. 
[See Section 1.7 for additional information on the selection of countywide polling 
places] 
 

2.5. Provide to Galveston County the language for any ballot propositions, the names of 
election contests, the names of candidates, as they are to appear on the ballot, a copy 
of a sample ballot, ballot draw information and a completed “Requirements to Program 
the Ballot” form.  These materials will be provided in an electronic form to Galveston 
County by no later than February 18, 2026.  All language on the ballot must be 
provided in both English and Spanish in a MS Word format. Any other languages 
required by law, must also be provided in a MS Word format as well (e.g., Harris 
County, Chinese and Vietnamese).  In addition, the Entity will collect and provide to 
Galveston County the names, addresses, phone numbers and email addresses of all 
the candidates who are to appear on its ballot.  This information will be used to send 
candidates copies of the ballot proofs for their review. [See Section 1.8] 

 
2.6. Return to Galveston County, by March 11, 2026_5 p.m., confirmation that the 

sample ballots Galveston County has prepared and provided to the Entity are 
satisfactory or provide changes that need to be made. Galveston County intends to 
conduct the L&A test on the Entity’s ballot no later than  March 17, 2026 at 9a.m. 

 
The Entity shall have a representative present during the testing who will sign an 
affidavit signifying the ballot proofs are accurate and acceptable to the Entity.  If 
unable to attend, a representative may send a signed electronic response approving 
the ballot. [See Section 1.8 for related information on ballot proofing] 

 
2.7. Galveston County will be conducting elections for numerous Entities on the same day.  

The parties understand that each election has its own challenges and requirements 
and that failure to provide the information outlined in Section 2 of this contract by the 
dates specified will place an undue burden on Galveston County that may hinder the 
ability to provide the services to the Entity in a timely and accurate manner.  Should 
the Entity miss the deadlines, and/or fail to notify the County of any special 
circumstances (e.g., adding portions of another county to their election, additional 
languages required, or unopposed candidates on the ballot) there may be additional 
charges incurred, up to $1,000.00 and additional labor and material costs, to be 
determined by the Chief Deputy of Elections.  Should Galveston County be unable to 
provide the services in a timely and accurate manner the Entity, to the extent allowed 
under the Constitution and Laws of the State of Texas, shall hold Galveston County 
and employees harmless from any election errors and corresponding liability and/or 
damages that may result, including but not limited to the costs incurred related to an 
election contest and/or the need to conduct a subsequent election. 

 

2.8. Unless otherwise stipulated, Galveston County will transport or have the Presiding 
Election Judges transport on its behalf, the voting machines and equipment to and 
from the Entity’s early voting and Election Day voting locations. 
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2.9. Monitor, with the assistance of Galveston County, the overall conduct of its election 
in Entity’s jurisdiction including the observation of the tabulating of the results. 

 
2.10. Entity to pay a $125 fee per early voting and Election Day polling locations within its 

jurisdiction for additional support staff to provide the Entity and its Judges election 
support services throughout the term of this contract. 

 
3.  Cancellation of Contract: Except for contracts consummated after February 6, 

2026, the Entity may cancel this contract without incurring any expenses by notifying 
Galveston County of its intention to cancel by no later than two (2) business days after its 
candidates’ filing deadline of February 17, 2026.  The Entity will be obligated to pay 
Galveston County a $500 fee if cancelled after this grace period. 
 

4.  Special Provision: Bilingual Poll Worker Requirements.  Galveston County is 
permanently committed to: 

 
a) Provide in Spanish “any registration or voting notices, forms, instructions, assistance, 

or other materials or information relating to the electoral process, including ballots,” 
that they provide in English as required by Section 4(f)(4) of the Voting Rights Act, 43 
U.S.C. 1973b(f)(4); and 
 

b) Ensure that poll workers provide and receive adequate training regarding (1) the use 
of providing provisional ballots under Section 302(a) of HAVA; and (2) the display of 
all HAVA-required signs under Section 302(b) of HAVA. 

 
5.  Fee Schedule of Galveston County: Galveston County agrees to perform these 

services at the following rates: 
 

a) Provide to the Election Judges all necessary election supplies, which are to be returned 
to Galveston County after the polls close on Election Night. 
Cost: $100 per kit 
 

b) Arrange for staff to receive the supplies and equipment being returned by the Election 
Judges on Election Night. 
Cost: Overtime for staff and part time workers hired to provide this service will be 
evenly split between the entities contracting with Galveston County. 

 
c) Provide all necessary voting machines and equipment for use at early voting and 

Election Day locations. 
Cost: $465 per Verity Duo, $506 per Verity Controller, $577 per Verity Duo with 
access, $610 per Verity Scanner and $150 per Verity Duo Go. 
 

d) Transport the voting machines and equipment to and from the voting locations. 
Cost: $200 delivery per location 

 
e) Program the ballot and conduct the Logic and Accuracy Testing of the counting 

equipment. 
Cost determined by the number of contests on the ballot: $1500 for up to 5, $2530 for 
up to 10, $3,300 for up to 20, $4,180 for up to 40 and $5280 for up to 75, and $6720 
for up to 100 contests. 
 

f) Provide a central counting station, supplies, equipment and the tabulating and 
supervisory personnel needed to tabulate. Prepare the unofficial tabulation results and 
unofficial/official canvass report. 
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Cost: $1000 for use of the equipment plus overtime for county employees doing the 
tabulation if applicable. 
 

g) Assist the Entity in the general overall supervision of the election and any 
subsequent runoff election. 
Cost: Included in the 10% election fee 
 

h) Conduct early voting and Election Day Voting training. 
Cost:  $75 per person per class 
 

i) Two or more electronic poll pads will be deployed (at the discretion of the Elections 
Division) to each polling location. 
Cost $100 per poll pad 
 

j) Galveston County will partner with the Entities to determine the polling locations 
within their jurisdictions. 
 

k) Hire judges, alternate judges, and clerks that are trained by Galveston County and are 
registered voters from within one of the jurisdictions holding an election. 
Cost: Total amount reimbursable by the Entity.  
 

l) Elections Mobile App: Entities contracting elections with Galveston County will have 
their election information included on the Elections Mobile App.  
Cost: up to $500. 
 

m)  The cost for all printed ballots (ballots by mail, sample ballots and test ballots) is $.50 
per sheet. 

 
n)  Ballots by Mail:  Galveston County will provide ballot by mail processing services to 

the Entity.  The cost for this service is $4.00 per ballot ($4.50, if a multi-page ballot).  
 

o)  The Entity may have an observer present during the tabulation of the votes.  The 
name and contact information of the observer must be provided to and approved by 
the Presiding Judge of the Central Count Station on the form prescribed by the Texas 
Secretary of State upon arrival at the location. 

 
6.  Compensation, Billing, and Payment.  In accordance with Section 31.100(d) of the 

Texas Election Code, the Entity will pay Galveston County the greater of Seventy-Five 
($75.00) Dollars or ten percent (10%) of the total amount of this contract for general 
supervision of the election.  Pursuant to Texas Election Code §31.098, Galveston County 
may contract with third persons for election services and supplies agreed to herein and 
the Entity hereby agrees to pay for these third-party costs when invoiced by Galveston 
County. 

 
Galveston County will invoice the Entity for services rendered under this contract.  The Entity 
will make payment to Galveston County in accordance with the terms and provisions of what 
is commonly referred to as the Texas Prompt Payment Act. 
 

7.  Voting System.  The Hart Intercivic Verity Duo equipment as approved by the Texas 
Secretary of State will be the voting system used in providing services under this contract. 
 

8. Authorized Representatives.  Galveston County’s authorized representative for all 
purposes of this contract is its Chief Deputy Clerk for Elections. 
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The Entity’s authorized representative for all purposes of this contract is:  

 

 

Paige Bailey, Executive Director  281 482 0404, email: pbailey@gccdd.dst.tx.us 
Name      Phone # 

9.  General Provisions.  As specified in Texas Election Code §31.096 this contract may 
not change: 
 

a) The authority with whom applications of candidates for a place on a ballot are filed; 
 

b) The authority with whom documents are filed under Texas Election Code §251.001 et. 
seq.; or 
  

c)  The political subdivision’s requirement to maintain office hours under section 31.122. 

As set forth in Texas Election Code §31.099 not later than the 10th day after the date this 
contract is executed Galveston County shall file a copy of this contract with the County 
Treasurer and the County Auditor. 
 
10.  WAIVER OF DAMAGES.  The parties acknowledge that the Hart Intercivic Verity Duo 
System and the programming of paper ballots is highly technical and that it is conceivable 
that despite the efforts of Galveston County it might fail during an election or might contain 
errors.  The Entity agrees that should the electronic voting system fail, it will not make any 
claim against Galveston County or any of their full or part-time employees, independent 
contractors or agents for damages of any kind, including but not limited to any and all costs 
relating to an election contest and/or costs and damages incurred for having to conduct a 
second election caused as a result of such failure or error. 
 
The Entity acknowledges that holding multiple simultaneous elections presents logistical 
problems and other problems over and above a single election.  Galveston County and its 
employees and agents will attempt to help ensure that these simultaneous elections are 
conducted without error or mishap, but on occasion, errors or mishaps do occur.  Accordingly, 
the Entity agrees that should an error or mishap occur that it will not make any claim against 
Galveston County, or their full or part-time employees, independent contractors or agents for 
damages of any kind including but not limited to any and all costs relating to an election 
contest and/or costs and damages incurred by the Entity for having to conduct a second 
election, as a result of such error or mishap. 
 
If legal action is filed against the Entity involving its election and if Galveston County is named 
as a party to this legal action and the complaint is based solely on allegations made against 
the Entity, the Entity shall be solely responsible for all costs and defense of that suit.  In 
addition, the Entity shall be required to provide adequate legal counsel for Galveston County 
and, upon notice to the Entity, Galveston County shall be entitled to settle such claim or legal 
action upon terms it deems most advantageous to itself. 
 
For purposes of implementing this contract, Galveston County and the Entity designate the 
following individuals to submit and/or receive information or notices to Galveston County or 
the Entity: 
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 Galveston County: 
 Dwight D. Sullivan, County Clerk 
 Attention: Wendi Fragoso, Chief Deputy of Elections 
 Galveston County Records and Election Center 
 10000 Emmett F. Lowry Expressway, Suite 1152 
 Texas City, TX 77591 
 
 P.O. Box 17253 
 Galveston, Texas 77552-7253 
 409-770-5108 
 Email: Wendi.Fragoso@co.galveston.tx.us  
 
 
Entity:  
 
Paige Bailey, Executive Director   

Rusty Burkett, Board President Phone:281-482-0404 

Melissa Revak, District Secretary Email: pbailey@gccdd.dst.tx.us , 

 mrevak@gccdd.dst.tx.us  

1605 Whitaker Drive, Friendswood Texas 77546 

This contract will be submitted to the Galveston County Commissioners' Court to be placed 
on the Consent Agenda as a Receive and File Item. 
 
 
11.  Galveston County Title VI Assurance Clause.  Galveston County is committed to 
ensuring that no person, on the ground of race, color, national origin, religion, sex, age, 
disability or Veteran status, shall be subjected to discrimination, excluded from participation, 
or denied the benefits of, its programs and activities. 
 
In accordance with this policy Galveston County requires its service providers and contractors 
to agree that during the performance of this contract the service provider or contractor for 
itself, its assignees and successors will abide by the following: 
 
 Compliance with Non-Discrimination Laws and Regulations.  During the 
 performance of this contract, contractor, for itself, its assignees and successors in 
 interest (hereinafter referred to as “contractor”) agrees as follows: 
 

1) Compliance with Regulations.  The contractor shall comply with the Regulations 
relative to nondiscrimination in Federally-assisted programs of the Department of 
Transportation (hereinafter, DOT) Title 49, Code of Federal Regulations, Part 21, 
as they may be amended from time to time (hereinafter referred to as the 
Regulations), which are incorporated herein by reference and made a part of this 
contract. 
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2) Nondiscrimination.  The contractor, with regard to the work performed by it 
during the contract, shall not discriminate on the basis of race, color, national 
origin, religion, sex, age, disability or Veteran status in the selection and retention 
of subcontractors, including procurements of materials and leases of equipment. 
The contractor shall not participate either directly or indirectly in the discrimination 
prohibited by Section 21.5 of the Regulations, including employment practices 
when the contract covers a program set forth in Appendix B of the Regulations. 

 
3) Solicitations for Subcontractors, Including Procurement of Materials and 

Equipment.  In all solicitations either by competitive bidding or negotiation made 
by the contractor for work to be performed under a subcontract, including 
procurement of materials or leases of equipment, each potential subcontractor or 
supplier shall be notified by the contractor of the contractor’s obligations under this 
contract and the Regulations relative to nondiscrimination on the grounds of race, 
color, national origin, religion, sex, age, disability or Veteran status. 

 
4) Information and Reports.  The contractor shall provide all information and 

reports required by the Regulations or directives issued pursuant thereto, and shall 
permit access to its books, records, accounts, other sources of information and its 
facilities as may be determined by Galveston County or the Texas Department of 
Transportation to be pertinent to ascertain compliance with such Regulations, 
orders and instructions.  Where any information required of a contractor is in the 
exclusive possession of another who fails or refuses to furnish this information the 
contractor shall so certify to Galveston County or the Texas Department of 
Transportation as appropriate, and shall set forth what efforts it has made to obtain 
the information. 

 
5) Sanctions for Noncompliance.  In the event of the contractor’s noncompliance 

with the nondiscrimination provisions of this contract, Galveston County shall 
impose such contract sanctions as it or the Texas Department of Transportation 
may determine to be appropriate, including, but not limited to: 

 
a) withholding of payments to the contractor under the contract until the 

contractor complies, and/or 
 
b) cancellation, termination, or suspension of the contract, in whole or in part. 
 

6) Incorporation of Provisions.  The contractor shall include the provisions of 
paragraphs (1) through (6) in every subcontract, including procurement of 
materials and leases of equipment, unless exempt by the Regulations, or directives 
issued pursuant thereto.  The contractor shall take such action with respect to any 
subcontract or procurement as Galveston County or the Texas Department of 
Transportation may direct as a means of enforcing such provisions including 
sanctions for non-compliance: Provided, however, that, in the event a contractor 
becomes involved in, or is threatened with, litigation with a subcontractor or 
supplier as a result of such direction, the contractor may request Galveston County 
to enter into such litigation to protect the interests of Galveston County, and, in 
addition, the contractor may request the United States to enter into such litigation 
to protect the interests of the United States. 
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Executed this _________ day of ______________________, 20___. 
 
 
 
Galveston County: 
 
 
 
_____________________________________ 
Dwight D. Sullivan 
County Clerk 
 
 
Entity: 
 
 
Name: Paige Bailey     ____________________________ 

(Please Print)     (Signature) 
 

(  X ) District Manager    (   ) Mayor 
(   ) Superintendent    (   ) President 
(   ) City Secretary     (   ) Other 
(   ) Chair County Executive Committee 
 
Received and Filed: 
Galveston County 
 
 
 
_____________________________________ 
Hon. Mark Henry 
County Judge 
Attest: 
 
 
_____________________________________ 
Dwight D. Sullivan 
County Clerk 
 
 
 
Date: ______________________ 
 
 

 

Galveston County Consolidated Drainage District
(approved by Board of Directors 1/14/26)
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Date Copy of Agreement Furnished 

to County Treasurer: ___________________ 
 
 
 
 
 
Date Copy of Agreement Furnished 

to County Auditor: _____________________ 
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Contract for Election Services 
Local Entity Countywide Vote Center Elections 

 
 
This Contract is made and entered into this 11th day of February, 2026 by and between 

Hon. Dwight D. Sullivan, County Clerk and County Election Officer for Galveston County 

(herein known as “Galveston County”) and Galveston County Municipal Utility District No. 69 

(“Entity”). 

 
This Contract is being entered into pursuant to Texas Election Code, Chapter 31, Subchapter 
D for the purpose of ensuring that Galveston County and the Entity understand the tasks each 
is to perform in connection with the following election and any subsequent runoff election, to-
wit: 
 
 Purpose of Election: Confirmation, Directors, Bonds, and Operation and Maintenance 
Tax 
 
 
 May 2, 2026              June 13, 2026 
  Election Date      Runoff Election Date 
 
 
Early Voting will be held on April 20-24, 2026 from 8 a.m. to 5 p.m., Monday, April 27– 

Tuesday, April 28, 2026 from 7 a.m. to 7 p.m. On Election Day, the polls will be open from 

7 a.m. to 7 p.m.  

 

1.  Duties and Services of Galveston County.  Galveston County shall be responsible 
for performing the following duties and furnishing the following services and equipment in 
connection with the election and any subsequent runoff election. 

 
1.1.  Program, or arrange to have programmed, the ballot. 

 
1.2.  Arrange to have published the legal notices of the first test of the electronic tabulating 

equipment as provided in Texas Election Code §127.096 and conduct all required tests 
of the electronic tabulating equipment under Texas Election Code §§127.096-127.098 
and §§129.021-129.023. The first test shall be conducted at least five days prior to 
the election where possible. In addition, it will be performed during normal business 
hours and open to the public. 

 
1.3. Provide all election services, as required by law, for all portions of Galveston County.  

 
1.4.  Provide technical and equipment support for the electronic poll pads, voting machines 

and equipment being provided to the Entity.  In the event there is an equipment 
failure Galveston County shall try to remedy the problem over the phone.  If unable 
to do so, will dispatch to locations within Galveston County the appropriate technical 
support personnel and equipment to correct the failure. 
 

1.5.  On behalf of the Entity, obtain Official Voter Registration lists from the Voter Registrar 
to be used during Early Voting and on Election Day.  
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[See Section 2.3 below] 
 

1.6.  Provide Ballot by Mail services for the Entity. 
 

1.7.  Hire Judges, Alternate Judges, and clerks to serve as election workers at the various 
polling locations.  Workers will be paid in accordance with Section 5 of this contract 
and will be required to complete election training (at the discretion of the Elections 
Division) as a prerequisite for serving.  Workers will be paid for attending training. 
 

1.8.  Select the countywide vote center polling locations in coordination and assistance 
with the Entity and with the approval of Galveston County Commissioners’ Court.  
Entity will be required to provide voting locations as may be needed within their 
jurisdiction.  Polling locations must be in compliance with Chapter 43 of the Texas 
Election Code. 
 

1.9.  Provide the Entity *and where possible the candidates running for office, a sample ballot for 
them to proof and approve or provide corrections. 
[See sections 2.6 and 2.7 for related information]  
 
*The Entity will be responsible for providing Galveston County with the email and 
contact information for each candidate who will be on the ballot. 
 

1.10 As required by §67.017(b) and the Secretary of State’s Office, Galveston County 
will provide all reports needed to the Entity so they can submit precinct-by-precinct 
reports no later than the 30th day after Election Day. 
 
 

For additional Duties of Galveston County see section (5) Fee Schedule of Galveston 
County below. 

 

2.  Duties and Services of the Entity.  The Entity will be responsible for performing the 
duties and services set forth in this section and will consummate this contract on or before 
February 6, 2026.  Contracts submitted after this date will require a $500 fee, which 

will be non-refundable regardless of whether the Entity cancels its election. 
 
2.1. Prepare and submit any required submissions to the U.S. Department of Justice under 

the Federal Voting Rights Act of 1965 for its election and runoff election. 
 

2.2. Publish notices of the election in accordance with Section 4.003(a) of the Texas 
Election Code. 

 
2.3. Provide Galveston County with the Entity’s requirements for Official Voter Registration 

lists for early voting and Election Day. 
 

2.4. In accordance with Texas Election Code §4.008 as amended, deliver written notice of 
the election to Galveston County. 

 

2.5 It is understood that the Entity may need to modify its election order after February 
17, 2026, to reflect the actual early voting and Election Day polling locations once the 
final determination has been made as to which entities will actually be holding an election. 
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If the Entity wishes to select additional polling locations within its footprint, it will 
submit a list and the contact information for each facility to Galveston County by 
February 6, 2026.  Regardless of who selects the polling locations the Entity shall 
comply with Texas Election Code §43.062, and shall notify prospective voters of the 
new location by placing a notice at the old polling location and a notice at the new 
polling location. 
[See Section 1.7 for additional information on the selection of countywide polling 
places] 
 

2.5. Provide to Galveston County the language for any ballot propositions, the names of 
election contests, the names of candidates, as they are to appear on the ballot, a copy 
of a sample ballot, ballot draw information and a completed “Requirements to Program 
the Ballot” form.  These materials will be provided in an electronic form to Galveston 
County by no later than February 18, 2026.  All language on the ballot must be 
provided in both English and Spanish in a MS Word format. Any other languages 
required by law, must also be provided in a MS Word format as well (e.g., Harris 
County, Chinese and Vietnamese).  In addition, the Entity will collect and provide to 
Galveston County the names, addresses, phone numbers and email addresses of all 
the candidates who are to appear on its ballot.  This information will be used to send 
candidates copies of the ballot proofs for their review. [See Section 1.8] 

 
2.6. Return to Galveston County, by March 11, 2026_5 p.m., confirmation that the 

sample ballots Galveston County has prepared and provided to the Entity are 
satisfactory or provide changes that need to be made. Galveston County intends to 
conduct the L&A test on the Entity’s ballot no later than  March 17, 2026 at 9a.m. 

 
The Entity shall have a representative present during the testing who will sign an 
affidavit signifying the ballot proofs are accurate and acceptable to the Entity.  If 
unable to attend, a representative may send a signed electronic response approving 
the ballot. [See Section 1.8 for related information on ballot proofing] 

 
2.7. Galveston County will be conducting elections for numerous Entities on the same day.  

The parties understand that each election has its own challenges and requirements 
and that failure to provide the information outlined in Section 2 of this contract by the 
dates specified will place an undue burden on Galveston County that may hinder the 
ability to provide the services to the Entity in a timely and accurate manner.  Should 
the Entity miss the deadlines, and/or fail to notify the County of any special 
circumstances (e.g., adding portions of another county to their election, additional 
languages required, or unopposed candidates on the ballot) there may be additional 
charges incurred, up to $1,000.00 and additional labor and material costs, to be 
determined by the Chief Deputy of Elections.  Should Galveston County be unable to 
provide the services in a timely and accurate manner the Entity, to the extent allowed 
under the Constitution and Laws of the State of Texas, shall hold Galveston County 
and employees harmless from any election errors and corresponding liability and/or 
damages that may result, including but not limited to the costs incurred related to an 
election contest and/or the need to conduct a subsequent election. 

 

2.8. Unless otherwise stipulated, Galveston County will transport or have the Presiding 
Election Judges transport on its behalf, the voting machines and equipment to and 
from the Entity’s early voting and Election Day voting locations. 
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2.9. Monitor, with the assistance of Galveston County, the overall conduct of its election 
in Entity’s jurisdiction including the observation of the tabulating of the results. 

 
2.10. Entity to pay a $125 fee per early voting and Election Day polling locations within its 

jurisdiction for additional support staff to provide the Entity and its Judges election 
support services throughout the term of this contract. 

 
3.  Cancellation of Contract: Except for contracts consummated after February 6, 

2026, the Entity may cancel this contract without incurring any expenses by notifying 
Galveston County of its intention to cancel by no later than two (2) business days after its 
candidates’ filing deadline of February 17, 2026.  The Entity will be obligated to pay 
Galveston County a $500 fee if cancelled after this grace period. 
 

4.  Special Provision: Bilingual Poll Worker Requirements.  Galveston County is 
permanently committed to: 

 
a) Provide in Spanish “any registration or voting notices, forms, instructions, assistance, 

or other materials or information relating to the electoral process, including ballots,” 
that they provide in English as required by Section 4(f)(4) of the Voting Rights Act, 43 
U.S.C. 1973b(f)(4); and 
 

b) Ensure that poll workers provide and receive adequate training regarding (1) the use 
of providing provisional ballots under Section 302(a) of HAVA; and (2) the display of 
all HAVA-required signs under Section 302(b) of HAVA. 

 
5.  Fee Schedule of Galveston County: Galveston County agrees to perform these 

services at the following rates: 
 

a) Provide to the Election Judges all necessary election supplies, which are to be returned 
to Galveston County after the polls close on Election Night. 
Cost: $100 per kit 
 

b) Arrange for staff to receive the supplies and equipment being returned by the Election 
Judges on Election Night. 
Cost: Overtime for staff and part time workers hired to provide this service will be 
evenly split between the entities contracting with Galveston County. 

 
c) Provide all necessary voting machines and equipment for use at early voting and 

Election Day locations. 
Cost: $465 per Verity Duo, $506 per Verity Controller, $577 per Verity Duo with 
access, $610 per Verity Scanner and $150 per Verity Duo Go. 
 

d) Transport the voting machines and equipment to and from the voting locations. 
Cost: $200 delivery per location 

 
e) Program the ballot and conduct the Logic and Accuracy Testing of the counting 

equipment. 
Cost determined by the number of contests on the ballot: $1500 for up to 5, $2530 for 
up to 10, $3,300 for up to 20, $4,180 for up to 40 and $5280 for up to 75, and $6720 
for up to 100 contests. 
 

f) Provide a central counting station, supplies, equipment and the tabulating and 
supervisory personnel needed to tabulate. Prepare the unofficial tabulation results and 
unofficial/official canvass report. 
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Cost: $1000 for use of the equipment plus overtime for county employees doing the 
tabulation if applicable. 
 

g) Assist the Entity in the general overall supervision of the election and any 
subsequent runoff election. 
Cost: Included in the 10% election fee 
 

h) Conduct early voting and Election Day Voting training. 
Cost:  $75 per person per class 
 

i) Two or more electronic poll pads will be deployed (at the discretion of the Elections 
Division) to each polling location. 
Cost $100 per poll pad 
 

j) Galveston County will partner with the Entities to determine the polling locations 
within their jurisdictions. 
 

k) Hire judges, alternate judges, and clerks that are trained by Galveston County and are 
registered voters from within one of the jurisdictions holding an election. 
Cost: Total amount reimbursable by the Entity.  
 

l) Elections Mobile App: Entities contracting elections with Galveston County will have 
their election information included on the Elections Mobile App.  
Cost: up to $500. 
 

m)  The cost for all printed ballots (ballots by mail, sample ballots and test ballots) is $.50 
per sheet. 

 
n)  Ballots by Mail:  Galveston County will provide ballot by mail processing services to 

the Entity.  The cost for this service is $4.00 per ballot ($4.50, if a multi-page ballot).  
 

o)  The Entity may have an observer present during the tabulation of the votes.  The 
name and contact information of the observer must be provided to and approved by 
the Presiding Judge of the Central Count Station on the form prescribed by the Texas 
Secretary of State upon arrival at the location. 

 
6.  Compensation, Billing, and Payment.  In accordance with Section 31.100(d) of the 

Texas Election Code, the Entity will pay Galveston County the greater of Seventy-Five 
($75.00) Dollars or ten percent (10%) of the total amount of this contract for general 
supervision of the election.  Pursuant to Texas Election Code §31.098, Galveston County 
may contract with third persons for election services and supplies agreed to herein and 
the Entity hereby agrees to pay for these third-party costs when invoiced by Galveston 
County. 

 
Galveston County will invoice the Entity for services rendered under this contract.  The Entity 
will make payment to Galveston County in accordance with the terms and provisions of what 
is commonly referred to as the Texas Prompt Payment Act. 
 

7.  Voting System.  The Hart Intercivic Verity Duo equipment as approved by the Texas 
Secretary of State will be the voting system used in providing services under this contract. 
 

8. Authorized Representatives.  Galveston County’s authorized representative for all 
purposes of this contract is its Chief Deputy Clerk for Elections. 
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The Entity’s authorized representative for all purposes of this contract is:  

 

Desiree Parrish    (281) 500-9466 

__________________________  ____________________ 
Name      Phone # 

9.  General Provisions.  As specified in Texas Election Code §31.096 this contract may 
not change: 
 

a) The authority with whom applications of candidates for a place on a ballot are filed; 
 

b) The authority with whom documents are filed under Texas Election Code §251.001 et. 
seq.; or 
  

c)  The political subdivision’s requirement to maintain office hours under section 31.122. 

As set forth in Texas Election Code §31.099 not later than the 10th day after the date this 
contract is executed Galveston County shall file a copy of this contract with the County 
Treasurer and the County Auditor. 
 
10.  WAIVER OF DAMAGES.  The parties acknowledge that the Hart Intercivic Verity Duo 
System and the programming of paper ballots is highly technical and that it is conceivable 
that despite the efforts of Galveston County it might fail during an election or might contain 
errors.  The Entity agrees that should the electronic voting system fail, it will not make any 
claim against Galveston County or any of their full or part-time employees, independent 
contractors or agents for damages of any kind, including but not limited to any and all costs 
relating to an election contest and/or costs and damages incurred for having to conduct a 
second election caused as a result of such failure or error. 
 
The Entity acknowledges that holding multiple simultaneous elections presents logistical 
problems and other problems over and above a single election.  Galveston County and its 
employees and agents will attempt to help ensure that these simultaneous elections are 
conducted without error or mishap, but on occasion, errors or mishaps do occur.  Accordingly, 
the Entity agrees that should an error or mishap occur that it will not make any claim against 
Galveston County, or their full or part-time employees, independent contractors or agents for 
damages of any kind including but not limited to any and all costs relating to an election 
contest and/or costs and damages incurred by the Entity for having to conduct a second 
election, as a result of such error or mishap. 
 
If legal action is filed against the Entity involving its election and if Galveston County is named 
as a party to this legal action and the complaint is based solely on allegations made against 
the Entity, the Entity shall be solely responsible for all costs and defense of that suit.  In 
addition, the Entity shall be required to provide adequate legal counsel for Galveston County 
and, upon notice to the Entity, Galveston County shall be entitled to settle such claim or legal 
action upon terms it deems most advantageous to itself. 
 
For purposes of implementing this contract, Galveston County and the Entity designate the 
following individuals to submit and/or receive information or notices to Galveston County or 
the Entity: 
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 Galveston County: 
 Dwight D. Sullivan, County Clerk 
 Attention: Wendi Fragoso, Chief Deputy of Elections 
 Galveston County Records and Election Center 
 10000 Emmett F. Lowry Expressway, Suite 1152 
 Texas City, TX 77591 
 
 P.O. Box 17253 
 Galveston, Texas 77552-7253 
 409-770-5108 
 Email: Wendi.Fragoso@co.galveston.tx.us  
 
 
Entity:  
 
Galveston County Municipal Utility District No. 69 

c/o The Muller Law Group, PLLC 

202 Century Square Blvd 

Sugar Land, Texas 77478 

Phone: 281-500-6050 

Email: Desiree@mullerlawgroup.com  

This contract will be submitted to the Galveston County Commissioners' Court to be placed 
on the Consent Agenda as a Receive and File Item. 
 
 
11.  Galveston County Title VI Assurance Clause.  Galveston County is committed to 
ensuring that no person, on the ground of race, color, national origin, religion, sex, age, 
disability or Veteran status, shall be subjected to discrimination, excluded from participation, 
or denied the benefits of, its programs and activities. 
 
In accordance with this policy Galveston County requires its service providers and contractors 
to agree that during the performance of this contract the service provider or contractor for 
itself, its assignees and successors will abide by the following: 
 
 Compliance with Non-Discrimination Laws and Regulations.  During the 
 performance of this contract, contractor, for itself, its assignees and successors in 
 interest (hereinafter referred to as “contractor”) agrees as follows: 
 

1) Compliance with Regulations.  The contractor shall comply with the Regulations 
relative to nondiscrimination in Federally-assisted programs of the Department of 
Transportation (hereinafter, DOT) Title 49, Code of Federal Regulations, Part 21, 
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as they may be amended from time to time (hereinafter referred to as the 
Regulations), which are incorporated herein by reference and made a part of this 
contract. 

 
2) Nondiscrimination.  The contractor, with regard to the work performed by it 

during the contract, shall not discriminate on the basis of race, color, national 
origin, religion, sex, age, disability or Veteran status in the selection and retention 
of subcontractors, including procurements of materials and leases of equipment. 
The contractor shall not participate either directly or indirectly in the discrimination 
prohibited by Section 21.5 of the Regulations, including employment practices 
when the contract covers a program set forth in Appendix B of the Regulations. 

 
3) Solicitations for Subcontractors, Including Procurement of Materials and 

Equipment.  In all solicitations either by competitive bidding or negotiation made 
by the contractor for work to be performed under a subcontract, including 
procurement of materials or leases of equipment, each potential subcontractor or 
supplier shall be notified by the contractor of the contractor’s obligations under this 
contract and the Regulations relative to nondiscrimination on the grounds of race, 
color, national origin, religion, sex, age, disability or Veteran status. 

 
4) Information and Reports.  The contractor shall provide all information and 

reports required by the Regulations or directives issued pursuant thereto, and shall 
permit access to its books, records, accounts, other sources of information and its 
facilities as may be determined by Galveston County or the Texas Department of 
Transportation to be pertinent to ascertain compliance with such Regulations, 
orders and instructions.  Where any information required of a contractor is in the 
exclusive possession of another who fails or refuses to furnish this information the 
contractor shall so certify to Galveston County or the Texas Department of 
Transportation as appropriate, and shall set forth what efforts it has made to obtain 
the information. 

 
5) Sanctions for Noncompliance.  In the event of the contractor’s noncompliance 

with the nondiscrimination provisions of this contract, Galveston County shall 
impose such contract sanctions as it or the Texas Department of Transportation 
may determine to be appropriate, including, but not limited to: 

 
a) withholding of payments to the contractor under the contract until the 

contractor complies, and/or 
 
b) cancellation, termination, or suspension of the contract, in whole or in part. 
 

6) Incorporation of Provisions.  The contractor shall include the provisions of 
paragraphs (1) through (6) in every subcontract, including procurement of 
materials and leases of equipment, unless exempt by the Regulations, or directives 
issued pursuant thereto.  The contractor shall take such action with respect to any 
subcontract or procurement as Galveston County or the Texas Department of 
Transportation may direct as a means of enforcing such provisions including 
sanctions for non-compliance: Provided, however, that, in the event a contractor 
becomes involved in, or is threatened with, litigation with a subcontractor or 
supplier as a result of such direction, the contractor may request Galveston County 
to enter into such litigation to protect the interests of Galveston County, and, in 
addition, the contractor may request the United States to enter into such litigation 
to protect the interests of the United States. 
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(Please Print) 

( ) City Manager ( ) Mayor 
( ) Superintendent ( X ) President 
( ) City Secretary ( ) Other 
( ) Chair County Executive Committee 

Received and Filed: 
Galveston County 

Hon. Mark Henry 
County Judge 
Attest: 

Dwight D. Sullivan 
County Clerk 

Date: __________ _ 

Date Copy of Agreement Furnished 

to County Treasurer: ________ _ 
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Date Copy of Agreement Furnished 

to County Auditor: _____________________ 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*40.

Consideration of authorization for the County Judge to sign contract for election services 
between Galveston County Water Control and Improvement District No. 12 and the Galveston 
County Elections Division submitted by the County Clerk

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/9/26  10:46 amApprove
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*41.

Consideration of authorization for the County Judge to sign contract for election services 
between Saint Barts Municipal Utility District No. 1 and the Galveston County Elections 
Division submitted by the County Clerk

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/9/26  10:50 amApprove
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*42.

Consideration of authorization for the County Judge to sign contract for election services 
between San Leon Municipal Utility District and the Galveston County Elections Division 
submitted by the County Clerk

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/3/26   9:57 amApprove
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*43.

Consideration of granting authority to the County Judge to sign the resolution giving 
governmental approval for the aerial spraying for the abatement of mosquitoes within the 
regulations and constraints of The Federal Aviation Administration, The Environmental 
Protection Agency, and other authoritative federal and state agencies submitted by Mosquito 
Control

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/9/26  11:01 amApprove
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*44.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 3/2/2026

2) Contract Type: Expense

3) Renewal Contract: No

4) Department Name: Information Technology
5) Department Contact: Misty Witmer
6) Description: Consideration of approval of Change Order to authorize additional 

funding for outstanding and new support requests with Guidehouse submitted by 
Information Technology. Technology

7) PEID No: N/A
8) Req No: PO-0008289
9) Orgkey: 1101
10) Object Code: Other contract services
11) Vendor: Guidehouse
12) Vendor Contract No: DIR-CPO-4947

Expenditure Budget/Revenue Projections

13) Fund Name: General
14) Fund #: 1101
15) Current Year Budgeted:  $60,000
16) Current Year Projected: $60,000
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: 

To Be Completed by Purchasing Department

22) Contract Start Date: 3/1/2026
23) Auto Renewal Contract: No

24) Bid No: N/A
25) Contract End Date: 12/31/2026

26) Contract # Issued by Purchasing Department: 206658 (SC-0000807)

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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Item Details Continued (26-307)

NOTES: DIR-CPO-4947

BAT-0000568

Approval History

Action DateSeq # ActionApprover

Lauren Michaels 1 3/2/26  12:55 pmApprove

Misty Witmer 2 3/2/26   1:35 pmApprove

Melissa Fleming 3 3/2/26   5:41 pmApprove

Francisco Rodriguez 4 3/2/26   6:21 pmApprove

Rodolfo Gomez 5 3/5/26  12:55 pmApprove

Diana Huallpa 6 3/5/26   1:04 pmApprove

Sergio Cruz 7 3/5/26   3:11 pmApprove

Veronica Van Horn 8 3/6/26   2:17 pmApprove
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*45.

Consideration for authorization to extend the contract for RFP B222020, Debris Management 
Services submitted by the Purchasing Agent

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/5/26   5:24 pmApprove
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*46.

Consideration for authorization to extend the contract for RFP B242002, Transportation of 
Human Remains submitted by the Purchasing Agent

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/5/26   5:34 pmApprove
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*47.

Consideration for authorization to dispose of salvage or surplus property submitted by the 
Purchasing Agent

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/6/26  10:33 amApprove
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*48.

Consideration of approval of an exclusive broker agreement between Hopkins Properties, Inc. 
and Galveston County submitted by Legal Services Manager

Approval History

Action DateSeq # ActionApprover

Veronica Van Horn 1 2/23/26  11:55 amApprove

Dianna Martinez 2 3/2/26   5:39 pmApprove
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*49.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 3/3/2026

2) Contract Type: Expense

3) Renewal Contract: No

4) Department Name: Road & Bridge Department
5) Department Contact: Zach Smith 
6) Description: Interlocal agreement with City of Santa Fe 

7) PEID No: 033589- CITY OF SANTA FE 
8) Req No: 
9) Orgkey: 2301 312120
10) Object Code: 5324000
11) Vendor: City of Santa Fe 
12) Vendor Contract No: 

Expenditure Budget/Revenue Projections

13) Fund Name: FM Lateral Roads 
14) Fund #: 2301
15) Current Year Budgeted:1,280,000.00  
16) Current Year Projected: 25,226.88
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: 

To Be Completed by Purchasing Department

22) Contract Start Date: 3/16/2026
23) Auto Renewal Contract: No

24) Bid No: N/A
25) Contract End Date: 3/15/2027

26) Contract # Issued by Purchasing Department: 

NOTES: Pavement milling on 4th St from Shouse Rd to Ave S, and on Ave L 

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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Item Details Continued (26-299)

from FM 1764 to 6th St

Approval History

Action DateSeq # ActionApprover

Veronica Van Horn 1 3/3/26  11:20 amDisapprove

Notes: CAR form required-VVH

Zachary Smith 2 3/3/26   2:19 pmApprove

Melissa Fleming 3 3/4/26   3:14 pmApprove

Francisco Rodriguez 4 3/5/26   9:53 amApprove

Rodolfo Gomez 5 3/5/26   1:05 pmApprove

Diana Huallpa 6 3/5/26   1:08 pmApprove

Sergio Cruz 7 3/5/26   3:16 pmApprove

Veronica Van Horn 8 3/6/26  11:17 amApprove
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*50.

Consideration of authorizing the County Engineer to issue a sand pit permit to John Dafonte at 
3160 Broadway, Port Bolivar, Texas 77560 submitted by the County Engineer

Approval History

Action DateSeq # ActionApprover

Michael Shannon 1 3/2/26   2:56 pmApprove

Veronica Van Horn 2 3/3/26  12:46 pmApprove

Dianna Martinez 3 3/6/26   2:24 pmApprove
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FILER

sabrina posada

sabrina.posada@co.galveston.tx.us

(409) 770-5399

FILING FOR

The Galveston County

Daily News

Columns Wide: 2 Ad Class: Legals

INTERIM AD DRAFT
This is the proof of your ad scheduled to run in The Galveston County Daily News on the dates

indicated below. If changes are needed, please contact us prior to deadline at (409) 683-5200.

For TCEQ notices, If a custom affidavit is required by law, please email it to
legals@galvnews.com

Notice ID: km2bnQYDhS6GsgialBE5 | Proof Updated: Feb. 16, 2026 at 10:38am CST
Notice Name: Sand-26-1_John Dafonte

This is not an invoice. Below is an estimated price, and it is

subject to change. You will receive an invoice with the final

price upon invoice creation by the publisher.

02/17/2026: Legal Notice 31.61

Discount (3.5%) -1.11

Affidavit Fee 15.00

Admin Fee 1.59

Subtotal $47.09
Tax % 0

Processing Fee $0.00

Total $47.09

See Proof on Next Page

Sand-26-1_John Dafonte - Page 1 of 2
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Sand-26-1_John Dafonte - Page 2 of 2
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*51.

Consideration of 2026 Property Tax Assessment & Collection Fee Ratification submitted by the 
Tax Assessor/Collector

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/6/26   2:33 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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February 23, 2026 
 
 
 

County Judge and Commissioners 
Galveston County 
722 Moody 
Galveston, Texas 77550 

 
Re: Consent Agenda 2026 Property Tax Assessment & Collection Fee Ratification 

Dear Sirs: 

Since taking office in 2005, the per parcel fee for property tax assessment and collection 
services has been greatly reduced based on my analysis of what the Tax Code requires and 
allows (the incremental additional cost of providing service).  Over time, the process of 
establishing the fee and the agreements between GCTO and local governments was 
refined.  Beginning in March 2015, Commissioners agreed to a process that has been in 
place since.  The Chief Deputy of Property Tax and Support Services and I annually 
review costs, determine appropriate fee, have our analysis audited by the County Auditor 
and submit any changes for ratification by the Court.   
 
A summary of those fees is shown below along with a small increase presented for the 
2026 tax year: 
 
  Year Galveston County/Parcel Fee     Harris County/Parcel Fee   
   2015 $0.256 $1.01 
   2019 $0.21 $0.97 
   2026 $0.27 $1.03 
 
GCTO Policy SS05 Entity Billing Cost Analysis is included along with this request for 
ratification.  Please let me know if you have questions or concerns. 
 

Sincerely, 

 

Cheryl E. Johnson, PCC, CTOP 
 

Attachment 
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Origination Date:  06/29/2011                                                                                                       SS 05 – Policy. Entity Billing Cost Analysis 
Review Date:         02/23/2026 

 
 

Galveston County Tax Office 
Policies & Procedures 

Support Services 
Entity Billing Cost Analysis 

 

   
POLICY It is the policy of the Tax Assessor/Collector to annually estimate the 

cost of providing tax assessment and collection services to government 
partners. 

  

RESPONSIBILITY The Tax Assessor/Collector and Chief Deputy of Property Tax & 
Support Services are responsible for compliance with this policy. 

  

PROCEDURE 
 
 
 
 
 
 
 

 
 
 
 
The Analysis 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Section 6.27(b) of the Texas Property Tax Code provides that “…the 
county assessor-collector is entitled to a reasonable fee, which may not 
exceed the actual costs incurred, for assessing and collecting taxes for a 
taxing unit…”   
 

Each year the Tax Assessor/Collector will consult with the Chief 
Deputy of Property Tax and Support Services to develop the proper 
analysis of the cost of providing services to entities other than the 
County.  This analysis is an estimate only as it is a projection and 
actual costs can fluctuate year to year.  For this reason, only increases 
or decreases totaling $0.02 or more will result in a fee change being 
recommended to Commissioners Court for ratification after review by 
the County Auditor’s Office.   
 
The basis for cost estimates is based on the determination of what 
expenses and personnel would be required if the office only collected 
for Galveston County.  It is the joint opinion of the Chief Deputy of 
Property Tax and the Tax Assessor Collector that services could 
provide assessment and collection services for the County with one 
less Property Tax Application Specialist and one less Accounting 
Technician II.  In a consolidated collection environment, theses 
positions are essential to completing the work necessary to fulfill a 
best practices level of legally required services for the current number 
of entity partners.  Additionally, due to the demands of serving 40 
entities in addition to the County during the Assessment Phase adds 
an additional workload and responsibility to the Chief Deputy and 
Tax Assessor Collector.  The additional time spent over the three- 
month period is estimated to add no less than the equivalent of one 
month of additional work for each position thus 1/12 of the combined 
salaries and personnel cost is also included.    
 

The additional costs are analyzed and proposed during the annual 
budget cycle to the Tax Collection Contracts budget #151553.  The 
Entity Cost Calculator spreadsheet (maintained with this policy in the 
W drive ADMIN TEAM/POLICY MANUAL/SUPPORT SERVICES 
folder) shall be updated to reflect projected budget costs, most current 
CAD Grand Total parcel counts and per parcel fee determined that 
will return sufficient funds to cover all anticipated budgeted costs.  
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Origination Date:  06/29/2011                                                                                                       SS 05 – Policy. Entity Billing Cost Analysis 
Review Date:         02/23/2026 

The Analysis 
(continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fee To Be 
Established 
 

 

This spreadsheet and policy shall be submitted to the County 
Auditor’s team for review and, upon approval, policy updated with 
the final per parcel amounts.    
 

Estimates for the 2026 tax year (FY 2027) are $158,084 for Galveston 
County parcels and $5,039 for Harris County parcels.  Estimates are 
based on the following assumptions:   
         

1. Salaries plus personnel costs based on 2 FTEs to include a 
Property Tax Application Specialist and Accounting Tech II 
with an estimated 3% COLA/P4P added for the FY 2027 plus 
1/12th of the salary and benefit cost of the TAC and CDPT&SS. 

2. Travel, education and membership expenses for Property Tax 
Application Specialist (training to begin with FY 2026-2027) 

3. Office supplies at $1,000 x 2 FTEs 
4. PC, monitor, printer and software costs x FTEs/7 year 

replacement 
5. Truth in Taxation software costs are based on number of 

entities (1 entity in 2025 is $340 and 20+ $2,300 thus the 
contributory cost for government partners is $2,300-340 or 
$1,960).  Costs have increased on average 7% over the last three 
years thus the 2027 projected cost for the software for entities is 
rounded to $2,100   

6. Harris County costs based on estimated/actual cost of 
statement printing and mailing, all other printing and postage 
expenses (postcard receipts, February and 33.08 delinquent 
notices, cost of quarter and split pay coupons) and apportioned 
cost of hard and personnel costs for HC properties based on 
the HC parcel count as a percentage of all 

7. PIDs historically were assessed a higher rate but this could not 
be justified thus those parcels are to be the same as all other 
parcels in the specific county   

8. Costs are allocated to achieve rates necessary to cover 
estimated and hard costs utilizing the most current parcel 
counts.  The cost estimate is included as Exhibit A. 

9. The preliminary estimates for TY 2026 indicate a Galveston 
County per parcel rate of $0.27 and a Harris County rate of 
$1.03.  The indicated rates are greater than or equal to the $0.02 
increase that requires a contracted rate change thus rates will 
increase for Galveston and Harris County parcels as well as 
PIDs for Tax Year 2026.  This policy along with audited cost 
estimates will be submitted to County Commissioners for 
ratification.  County Auditor approval will be included as 
Exhibit B. 
 

This process was presented at a workshop of Commissioners Court in 
March 2015.  Proposed fee increases or decreases will be presented to 
Commissioners for ratification in advance of the April 1st deadline to 
notify collection partners of rate changes. 

  

BILLING 
 

The Chief Deputy of Property Tax and Support Services maintains 
copies of contracts and/or resolutions of the jurisdictions with the TNT 
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Origination Date:  06/29/2011                                                                                                       SS 05 – Policy. Entity Billing Cost Analysis 
Review Date:         02/23/2026 

BILLING 
(cont) 

entity files.  Billing for assessment and collection services occurs once a 
year in February and is based on the most current parcel counts 
indicated on the most current supplemental appraisal district rolls.  
Payment status is reported monthly to the Chief Deputy Property Tax 
and Support Services until all receivables are paid.  Efforts to 
streamline billings will be analyzed each year. 

  

Support Services 
    Generating Bills 
     
 
     
 
      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
    Logging 
       Payments 
 

 
 
 
 
 
 
 

 
 
    Follow Up 
 
 

1. Obtain most current Galveston and Harris County parcel counts 
are prepared by Property Tax Application Specialists using the 
most current central appraisal district supplemental roll total 
parcels.   
 

2. Prepare invoice for each entity utilizing most current entity list. 
 

3. Using prior year Word document maintained in the Q drive at 
Entity Information/Billing and Collections, create invoice for each 
entity.  Billing amounts are as follows for 2026 tax year: 
 

 

GC (including PIDs):  parcel count x $0.27 
HC:    parcel count x $1.03 (Friendswood, City Centre PID, League 
              City & Westwood Management District) 

 

Prior to printing or emailing final statement, print draft invoices for 
review by TAC and/or Chief Deputy PT&SS.   

 
4. Upon approval, merge, sign and make two copies of each invoice 

(one to mail or scan and email and one for Admin files) 
 

5. Mail along with blue return envelope stamped or noted (ATTN 
SUPPORT SERVICES). 

 
6. Enter invoice date into spreadsheet 

 
7. Create and print a document for Admin Clerk with entity name   

and amount billed so they can monitor and record payments 
 

Upon receipt of check, copy check and envelope, enter payment 
information into entity billing spreadsheet including date received, 
check number and amount received ( (Q:)/Entity Information/20XX to 
20XX Entity List For All, in the Tax Year 20XX Entity Billing tab. 
 

Prepare payment sheet for Accounting Department and include with 
all payments received daily (include Payor, Check # and Amount) 
printing two copies.  Provide one payment sheet with checks to Senior 
Accountant; file additional copy in Entity Billing folder maintained in 
Admin Assistant filing drawer. 
 

Email Chief Deputy of Business Services, other Administrative 
Assistant and copy the CDPTSS the payment sheet information. 
 

After receiving all payments, notify Chief Deputy Property Tax and 
Support Services and TAC and transfer file to main filing cabinets 
 

If payment is not received after 30 days, contact the entity and resend 
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Origination Date:  06/29/2011                                                                                                       SS 05 – Policy. Entity Billing Cost Analysis 
Review Date:         02/23/2026 

    Follow Up 
     (cont) 

invoice if address information was incorrect.  Update master entity 
spreadsheet.  If the entity provides a check number, pass that 
information on to Accounting to verify. 

 
 
 
APPROVED: 
 
 
        February 23, 2026     
Cheryl E. Johnson                 Date 
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Origination Date:  06/29/2011                                                                                                       SS 05 – Policy. Entity Billing Cost Analysis 
Review Date:         02/23/2026 

EXHIBIT A 
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Review Date:         02/23/2026 

EXHIBIT B 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*52.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 3/16/2026

2) Contract Type: Other

3) Renewal Contract: Yes

4) Department Name: Grants Administration
5) Department Contact: Miriam Moran
6) Description: Task Order 1 renewal for FEMA HMGP Elevation Program DR-4332-

0025 and 0239 $479,078.00

7) PEID No: 720167
8) Req No: 
9) Orgkey: 
10) Object Code: 
11) Vendor: Grantworks Inc. 
12) Vendor Contract No: SC-0001019

Expenditure Budget/Revenue Projections

13) Fund Name: FEMA HMGP Elevation
14) Fund #: DR-4332-0025 & 0239
15) Current Year Budgeted:  
16) Current Year Projected: 
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: $479,078.00

To Be Completed by Purchasing Department

22) Contract Start Date: 2/16/2026
23) Auto Renewal Contract: No

24) Bid No: 25-075
25) Contract End Date: 2/15/2029

26) Contract # Issued by Purchasing Department: SC-0001019

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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Item Details Continued (26-319)

NOTES:

Approval History

Action DateSeq # ActionApprover

Veronica Van Horn 1 3/5/26  12:00 pmDisapprove

Notes: You will need to choose the Grants Administration sequence -VVH

Miriam Moran 2 3/5/26  12:06 pmApprove

Melissa Fleming 3 3/5/26  12:32 pmApprove

Francisco Rodriguez 4 3/5/26   5:18 pmApprove

Rodolfo Gomez 5 3/5/26   5:45 pmApprove

Diana Huallpa 6 3/5/26   5:55 pmApprove

Notes: Funding Source: Federal Emergency Management Agency (FEMA), administered through the Texas Division of Emergency 
Management (TDEM).

Sergio Cruz 7 3/5/26   5:57 pmApprove

Veronica Van Horn 8 3/6/26  11:46 amApprove

Page 2GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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TASK ORDER No. - 1 - DR-4332-0025 & 0239 
FEMA HMGP Elevation Program 

Galveston County, Texas  
SERVICES AGREEMENT 

RFP No. 25-075 
 
This Task Order No. 1 is issued in accordance with the Services Agreement dated February 16, 2026, 
between Galveston County, Texas, hereinafter referred to as the “COUNTY”, and GrantWorks Inc., 
hereinafter referred to as the “CONTRACTOR”. This Task Order is governed and subject to the terms and 
conditions of the Agreement, which is fully incorporated herein by reference. All provisions required under 
2 CFR 200 and Appendix II to Part 200 are applicable to this Task Order. 
 
Effective Date:   March 4, 2026 
 
End Date:   February 16, 2029, or the end of the FEMA grant period of performance for 

 HMGP Projects DR-4332-0025 and DR-4332-0239, including any approved 
 extensions, whichever occurs first, unless earlier terminated in accordance with 
 the Agreement. 

 
Funding Source: Federal Emergency Management Agency (FEMA), administered through the 

Texas Division of Emergency Management (TDEM) 
 
Program Name:  Hazard Mitigation Grant Program (HMGP)  
 
Disaster Declaration: FEMA DR-4332 Texas (Hurricane Harvey) 
 
Project Number(s):  HMGP DR-4332-0025 – Residential Structure Elevations 

HMGP DR-4332-0239 – Residential Structure Elevations 
 
Project Description:  This grant will fund Galveston County to elevate repetitive loss and/or 

substantially damaged residential structures to at least two feet above the Base 
Flood Elevation (BFE) of the adopted Flood Insurance Rate Map (FIRM). 

 
These projects were approved by FEMA under the Hazard Mitigation Grant Program (HMGP) for Disaster 
Declaration DR-4332-TX. 
 
Scope of Services:  
 
The Contractor shall provide grant administration services necessary to support the implementation and 
management of FEMA HMGP residential structure elevation projects administered by Galveston County. 
 
Services may include, but are not limited to: 
 

• Program administration and project management 
• Coordination with FEMA, TDEM, and County staff 
• Environmental and historic preservation coordination support 
• Procurement compliance support 
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• Project tracking and reporting 
• Financial management and reimbursement support 
• Review of contractor and engineering documentation 
• Assistance with compliance with FEMA HMGP program requirements 
• Support for project monitoring, documentation, and grant reporting 
• Assistance with project closeout documentation 
 

All services shall be performed in accordance with: 
 

• FEMA Hazard Mitigation Assistance (HMA) Guidance 
• 2 CFR Part 200 (Uniform Guidance) 
• FEMA policy and program requirements 
• Applicable TDEM program guidance 

 
Cost Based on Level of Effort:  
 
Services performed under this Task Order shall be compensated in accordance with the hourly labor 
categories and rates established in Attachment C (Compensation) of the Services Agreement. The total 
compensation authorized under this Task Order No. 1 shall not exceed $479,078.00 without prior written 
authorization from Galveston County. 
 
Authorized labor categories include: 
 

• Subject Matter Expert 
• Program Manager 
• Project Manager 

 
Compensation shall be subject to all applicable federal cost allowability requirements under 2 CFR Part 200 
and FEMA Hazard Mitigation Assistance program guidance. Invoices shall reference Task Order No. 1 and 
identify the applicable FEMA project number DR-4332-0025 and DR-4332-0239, respectively.  
 

 
Table: Hourly rate schedule from Agreement dated February 16, 2026, between County and Contractor.   

 
The above costs may be adjusted through a written Task Order Amendment if required due to FEMA-
approved budget modifications or grant adjustments. Any increase in the not-to-exceed amount must be 
approved in writing by the County. 
 

Program Executive -$              
Client Services Manager -$              
Subject Matter Expert 225.00$        
Program Manager 190.00$        
Project Manager 165.00$        

Not to Exceed 479,078.00$ 

HMGP Elevation: Post Award Services Hourly Rates
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Attest:  
 
 

______________________________________ 
Dwight D. Sullivan, County Clerk  

 

 
 
Galveston County, Texas 

 
 
GrantWorks, Inc. 

By:   By:  

Mark Henry, County Judge  Bruce J. Spitzengel, President 
 
March 5, 2026 

Date  Date 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*53.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 3/16/2026

2) Contract Type: Other

3) Renewal Contract: Yes

4) Department Name: Grants Administration 
5) Department Contact: Miriam Moran
6) Description: Task Order # 2 for Grantworks service agreement in connection with 

FEMA HMGP Generator Projects DR-4223-0236.

7) PEID No: 720167
8) Req No: 
9) Orgkey: 
10) Object Code: 
11) Vendor: GrantWorks Inc
12) Vendor Contract No: SC-0001019

Expenditure Budget/Revenue Projections

13) Fund Name: FEMA HMGP Generators
14) Fund #: 
15) Current Year Budgeted:  
16) Current Year Projected: 
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: $10,533.38

To Be Completed by Purchasing Department

22) Contract Start Date: 2/16/2026
23) Auto Renewal Contract: Yes

24) Bid No: RFP-25-075
25) Contract End Date: 3/15/2029

26) Contract # Issued by Purchasing Department: SC-0001019

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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Item Details Continued (26-320)

NOTES:

Approval History

Action DateSeq # ActionApprover

Veronica Van Horn 1 3/5/26  12:00 pmDisapprove

Notes: You will need to choose the grants administration sequence-VVH

Miriam Moran 2 3/5/26  12:07 pmApprove

Melissa Fleming 3 3/5/26  12:34 pmApprove

Francisco Rodriguez 4 3/5/26   5:19 pmApprove

Rodolfo Gomez 5 3/5/26   5:46 pmApprove

Diana Huallpa 6 3/5/26   5:56 pmApprove

Notes: Funding Source: Federal Emergency Management Agency (FEMA), administered through the Texas Division of Emergency 
Management (TDEM).

Sergio Cruz 7 3/5/26   5:57 pmApprove

Veronica Van Horn 8 3/6/26  11:47 amApprove

Page 2GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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TASK ORDER No. - 2 - DR-4332-0236  
FEMA HMGP Generators 
Galveston County, Texas  
SERVICES AGREEMENT 

RFP No. 25-075 
 
This Task Order No. 2 is issued in accordance with the Services Agreement dated February 16, 2026, 
between Galveston County, Texas, hereinafter referred to as the “COUNTY”, and GrantWorks Inc., 
hereinafter referred to as the “CONTRACTOR”. This Task Order is governed and subject to the terms and 
conditions of the Agreement, which is fully incorporated herein by reference. All provisions required under 
2 CFR 200 and Appendix II to Part 200 are applicable to this Task Order. 
 
Effective Date:   March 4, 2026 
 
End Date:   February 16, 2029, or the end of the FEMA grant period of performance for 

 HMGP Projects DR-4332-0236, including any approved extensions, whichever 
 occurs first, unless earlier terminated in accordance with the Agreement. 

 
Funding Source: Federal Emergency Management Agency (FEMA), administered through the 

Texas Division of Emergency Management (TDEM) 
 
Program Name:  Hazard Mitigation Grant Program (HMGP)  
 
Disaster Declaration: FEMA DR-4332 Texas (Hurricane Harvey) 
 
Project Number(s):  HMGP DR-4332-0236 – Galveston County Generators 
 
Project Description:  Galveston County will purchase and install one (1) generator at the Municipal 

Utility District (MUD) #12 Emergency Operations Center in Bayou Vista, TX, and 
one (1) generator at the Juvenile Justice Center in Texas City, TX. Installation will 
also include new equipment pads, wiring and conduit to the existing power 
distribution system for each location. The project includes engineering and design 
services, construction management, and grant administration.  

 
These projects were approved by FEMA under the Hazard Mitigation Grant Program (HMGP) for Disaster 
Declaration DR-4332-TX. 
 
Scope of Services:  
 
The Contractor shall provide grant administration services necessary to support the implementation and 
management of the FEMA Hazard Mitigation Grant Program (HMGP) generator installation project 
administered by Galveston County. 
 
Services may include, but are not limited to: 
 

• Program administration and project management 
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• Coordination with FEMA, TDEM, Galveston County Road and Bridge Department, and other 
project stakeholders 

• Environmental and historic preservation (EHP) coordination support associated with generator 
installation and site improvements 

• Procurement compliance support for engineering services, generator equipment procurement, 
and construction/installation contracts 

• Assistance with engineering design coordination, including review of plans and specifications 
related to generator installation, concrete pads, wiring, and integration with existing electrical 
systems 

• Support for contractor procurement, bid evaluation documentation, and contract award 
processes in accordance with federal procurement requirements 

• Project tracking, milestone monitoring, and reporting 
• Financial management and reimbursement support, including preparation and submission of 

reimbursement requests through the applicable grant management system 
• Review of contractor, engineering, and construction documentation for compliance with FEMA 

HMGP program requirements 
• Support for project monitoring, documentation, and grant reporting 
• Assistance with project closeout documentation and final grant reporting 

 
All services shall be performed in accordance with: 
 

• FEMA Hazard Mitigation Assistance (HMA) Guidance 
• 2 CFR Part 200 (Uniform Administrative Requirements, Cost Principles, and Audit Requirements 

for Federal Awards) 
• FEMA policy and program requirements 
• Applicable Texas Division of Emergency Management (TDEM) program guidance. 

 
Cost Based on Level of Effort:  
 
Services performed under this Task Order shall be compensated in accordance with the hourly labor 
categories and rates established in Attachment C (Compensation) of the Services Agreement. The total 
compensation authorized under this Task Order No. 2 shall not exceed $37,800.00 without prior written 
authorization from Galveston County. 
 
Authorized labor categories include: 
 

• Subject Matter Expert 
• Program Manager 
• Project Manager 

 
Compensation shall be subject to all applicable federal cost allowability requirements under 2 CFR Part 200 
and FEMA Hazard Mitigation Assistance program guidance. Invoices shall reference Task Order No. 1 and 
identify the applicable FEMA project number DR-4332-0236. 
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Table: Hourly rate schedule from the Services Agreement dated February 16, 2026, between County and Contractor.   
 
The above costs may be adjusted through a written Task Order Amendment if required due to FEMA-
approved budget modifications or grant adjustments. Any increase in the not-to-exceed amount must be 
approved in writing by the County. 
 

 
 

Attest:  
 
 

______________________________________ 
Dwight D. Sullivan, County Clerk  

 

Program Executive -$              
Client Services Manager -$              
Subject Matter Expert 225.00$        
Program Manager 190.00$        
Project Manager 165.00$        

Not to Exceed $37,800.00

HMGP Generators: Post Award Services Hourly Rates

 
 
 
 
 
 
Galveston County, Texas 

  
 
 
 
 
 
GrantWorks, Inc. 

 
By:  

 By:  

Mark Henry, County Judge  Bruce J. Spitzengel, President 
 
March 5, 2026 

Date  Date 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*54.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 3/16/2026

2) Contract Type: Other

3) Renewal Contract: Yes

4) Department Name: Grants Administration
5) Department Contact: Miriam Moran
6) Description: Task Order # 3 for Grant application and administration services related 

to FEMA HMGP Dry Floodproofing Public Structures covering phase 1 and phase 2 of 
the grant.

7) PEID No: 720167
8) Req No: 
9) Orgkey: 
10) Object Code: 
11) Vendor: GrantWorks Inc
12) Vendor Contract No: SC-0001019

Expenditure Budget/Revenue Projections

13) Fund Name: FEMA HMGP 
14) Fund #: 
15) Current Year Budgeted:  
16) Current Year Projected: 
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: $138,500.00

To Be Completed by Purchasing Department

22) Contract Start Date: 2/16/2026
23) Auto Renewal Contract: No

24) Bid No: RFP-25-075
25) Contract End Date: 2/15/2029

26) Contract # Issued by Purchasing Department: SC-0001019

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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Item Details Continued (26-323)

NOTES: Phase 1 not to exceed $13,500.00 and Phase 2 not to exceed $125,000.00

Approval History

Action DateSeq # ActionApprover

Miriam Moran 1 3/5/26  12:13 pmApprove

Melissa Fleming 2 3/5/26  12:35 pmApprove

Francisco Rodriguez 3 3/5/26   5:19 pmApprove

Rodolfo Gomez 4 3/5/26   5:47 pmApprove

Diana Huallpa 5 3/5/26   5:58 pmApprove

Notes: Funding Source: Federal Emergency Management Agency (FEMA), administered through the Texas Division of Emergency 
Management (TDEM).

Sergio Cruz 6 3/5/26   6:03 pmApprove

Veronica Van Horn 7 3/6/26   2:15 pmApprove

Page 2GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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TASK ORDER No. - 3 – DR-4798-0090  
Dry Floodproofing Public Structures 

Galveston County, Texas  
SERVICES AGREEMENT 

RFP No. 25-075 
 
This Task Order No. 3 is issued in accordance with the Services Agreement dated February 16, 2026, 
between Galveston County, Texas, hereinafter referred to as the “COUNTY”, and GrantWorks Inc., 
hereinafter referred to as the “CONTRACTOR”. This Task Order is governed and subject to the terms and 
conditions of the Agreement, which is fully incorporated herein by reference. All provisions required under 
2 CFR 200 and Appendix II to Part 200 are applicable to this Task Order. 
 
Effective Date:   March 4, 2026 
 
End Date:   February 16, 2029, or the end of the FEMA grant period of performance for 

 HMGP Project DR-4798-0090, including any approved extensions, whichever 
 occurs first, unless earlier terminated in accordance with the Agreement. 

 
Funding Source: Federal Emergency Management Agency (FEMA), administered through the 

Texas Division of Emergency Management (TDEM) 
 
Program Name:  Hazard Mitigation Grant Program (HMGP)  
 
Disaster Declaration: FEMA DR-4798-0090 Major Disaster Declaration for Hurricane Beryl in Texas  
 
Project Number(s):  HMGP DR-4798-0090 – Galveston County Critical Facility Dry-Floodproofing 
 
Project Description:  Galveston County proposes mitigation improvements at five (5) critical public 

facilities to address recurring water intrusion and mold issues caused by flood 
events. The project will implement dry-floodproofing and building envelope 
mitigation measures intended to reduce future flood damages and improve facility 
resilience. 

 
Mitigation activities may include resealing and recoating building exteriors and 
structural components to prevent water intrusion. Depending on the facility, work 
may include wet-glazing of commercial windows, power washing, removal and 
resealing of window and door perimeters, application of damp-proof coatings, 
resealing of building control joints, resealing parking structure control joints, 
stucco and concrete repairs, and tuck-pointing of deteriorated mortar joints. 
 
The project will be implemented in two phases: 
 
Phase I – Engineering and Design 

 
• Engineering assessment of each facility 
• Preparation of findings reports and design recommendation 
• Selection and specification of flood-resistant materials 
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• Coordination and completion of FEMA Form FF-206-FY-22-153 (Dry 
Floodproofing Certificate) for each site 

 
Phase II – Construction 

 
• Implementation of approved mitigation improvements 
• Completion of dry floodproofing construction activities 
• Final certification of floodproofing measures using FEMA Form FF-206-

FY-22-153 
 

The project includes the following facilities in Galveston County, Texas: 
• Wayne Johnson Community Center – 4102 Main St 
• West County Annex – 11730 Highway 6 
• Joe Max Taylor Justice Center – 601 54th St 
• Galveston County Animal Resource Center – 3412 25th Ave N 
• Galveston County Courthouse Complex – 722 Moody Ave 

 
These projects were approved by the Federal Emergency Management Agency (FEMA) under the Hazard 
Mitigation Grant Program (HMGP) associated with Major Disaster Declaration DR-4798-TX (Hurricane 
Beryl). 
 
Scope of Services:  
 
The Contractor shall provide grant administration services necessary to support the implementation, 
compliance, and closeout of the FEMA Hazard Mitigation Grant Program (HMGP) project funded under 
Major Disaster Declaration DR-4798-TX (Hurricane Beryl) and administered by Galveston County through 
the Texas Division of Emergency Management (TDEM). 
 
Grant administration services shall support the County throughout the lifecycle of the project and ensure 
compliance with all applicable federal, state, and local requirements, including 2 CFR Part 200 (Uniform 
Administrative Requirements), FEMA Hazard Mitigation Assistance (HMA) Guidance, and TDEM program 
guidance. 
 
Services may include, but are not limited to, the following: 
 
Program Administration and Project Management 

• Provide overall grant program administration and coordination on behalf of Galveston County. 
• Serve as a liaison between the County, FEMA, and the Texas Division of Emergency Management 

(TDEM). 
• Monitor project progress to ensure compliance with FEMA HMGP requirements and grant 

timelines. 
• Assist the County in interpreting FEMA and TDEM program guidance and requirements. 

 
Regulatory and Compliance Coordination 

• Support compliance with applicable federal regulations, including 2 CFR Part 200, FEMA Hazard 
Mitigation Assistance (HMA) Guidance, and other applicable FEMA policies and procedures. 

• Assist the County in maintaining documentation required for federal grant compliance. 
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• Coordinate with County staff, engineers, and other consultants to ensure program requirements 
are incorporated into project implementation. 

 
Procurement Compliance Support 

• Provide guidance to ensure procurement activities comply with 2 CFR §200.317–200.327 and 
applicable County procurement policies. 

• Review procurement documentation for compliance with federal grant requirements. 
• Assist with documentation supporting contractor or engineering procurements as required for 

project implementation. 
 
Environmental and Historic Preservation (EHP) Coordination 

• Assist the County with coordination of FEMA Environmental and Historic Preservation 
requirements as applicable to the project. 

• Support communication between FEMA, TDEM, the County, and project engineers regarding 
environmental compliance requirements. 

 
Financial Management and Reimbursement Support 

• Track project expenditures and grant budgets to ensure costs remain within the approved project 
scope and budget. 

• Assist the County in preparation and submission of reimbursement requests through the TDEM 
Grants Management System (GMS) or other applicable grant management systems. 

• Review invoices and supporting documentation for eligibility and compliance with FEMA cost 
principles under 2 CFR Part 200. 

 
Reporting and Documentation 

• Prepare and submit required grant reports, including progress reports and other documentation 
required by FEMA and TDEM. 

• Maintain organized project documentation to support grant compliance and audit requirements. 
• Assist with responses to FEMA or TDEM requests for information (RFIs) or documentation. 

 
Project Monitoring and Compliance Support 

• Monitor project implementation activities to ensure consistency with the approved FEMA scope 
of work. 

• Provide documentation support for project monitoring activities conducted by FEMA or TDEM. 
• Assist the County in addressing any compliance findings or documentation requests. 

 
Grant Closeout 

• Assist the County in preparation and submission of all documentation required for FEMA and 
TDEM grant closeout. 

• Compile final project documentation and records necessary to demonstrate compliance with 
federal grant requirements. 

• Support the County in resolving any outstanding compliance or documentation issues required 
for grant closeout. 

 
Cost Based on Level of Effort:  
 
Services performed under this Task Order shall be compensated in accordance with the hourly labor 
categories and rates established in Attachment C (Compensation) of the Services Agreement. 
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The total compensation authorized under this Task Order shall not exceed $138,500.00, allocated as 
$13,500.00 for Phase I (Engineering Assessment and Design Coordination) and $125,000.00 for Phase II 
(Construction Implementation and Grant Administration), unless otherwise authorized in writing by 
Galveston County. 
 
Authorized labor categories include: 
 

• Subject Matter Expert 
• Program Manager 
• Project Manager 

 
Compensation shall be subject to all applicable federal cost allowability requirements under 2 CFR Part 200 
and FEMA Hazard Mitigation Assistance program guidance. Invoices shall reference Task Order No. 1 and 
identify the applicable FEMA project number DR-4798-0090. 
 

 
 

Table: Hourly rate schedule from the Services Agreement dated February 16, 2026, between County and Contractor.   
 
The above costs may be adjusted through a written Task Order Amendment if required due to FEMA-
approved budget modifications or grant adjustments. Any increase in the not-to-exceed amount must be 
approved in writing by the County. 
 

 
Attest:  

 
 

______________________________________ 
Dwight D. Sullivan, County Clerk  

Program Executive -$                               
Client Services Manager -$                               
Subject Matter Expert 225.00$                         
Program Manager 190.00$                         
Project Manager 165.00$                         

Not to Exceed  Phase 1 13,500.00$                    
Not to Exceed  Phase 2 125,000.00$                  

HMGP Critical Facility Dry-Floodproofing: Pre & Post Award Services Hourly Rates

Galveston County, Texas  GrantWorks, Inc. 
 
By:  

 By:  

Mark Henry, County Judge  Bruce J. Spitzengel, President 
 
March 5, 2026 

Date  Date 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*55.

Grant Award/Agreement

1) Court Date: 3/16/2026

2) Department: Engineering Department

3) Grant Agency: Texas General Land Office
4) Funding Source: Community Development Block Grant - Disaster Recover - Local 

Communities Program
5) Grant Start Date: Click or tap to enter a date.

6) Grant End Date: Click or tap to enter a date.

7) Program Year: FY2026
8) Program End Date: Click or tap to enter a date.

9) Renewal Grant: New
10) Contract #: N/A
11) Description: Galveston County - Flood and Drainage Improvements; Hitchcock - 

Street Improvements
12) Grant Organization Keys:
13) Grant Type:

Expenditure Type
14) Grant Funded $4,300,610.37
15) County Funded $215,030.51
16) Total Project Amount: $4,515,640.88
17) Assigned Department Contact: Michael Shannon

County Funding Sources
18) Match Fund: Grant Match Mandatory $215,030.51
19) Match Division: 

NOTES:
Requirement of 5% match

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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Item Details Continued (26-326)

Approval History

Action DateSeq # ActionApprover

Miriam Moran 1 3/5/26   3:45 pmEscalated

Diana Huallpa 2 3/5/26   4:54 pmDisapprove

Notes: Corrections need to be made.

Miriam Moran 3 3/5/26   5:20 pmDisapprove

Notes: Add match

Miriam Moran 4 3/5/26   5:31 pmApprove

Michael Shannon 5 3/6/26  11:53 amApprove

Diana Huallpa 6 3/9/26   9:51 amApprove

Sergio Cruz 7 3/9/26   9:54 amApprove

Page 2GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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MEMORANDUM 

 

To:  Galveston County Commissioners Court 

From:  Grants Administration Department 

Court Date: 3/16/2026 

RE:  Engineering Department 

Community Development Block Grant – Disaster Relief – Local 

Communities Program 

Galveston County – Flood and Drainage Improvements; Hitchcock – Street 

Improvements 

 

 

BACKGROUND 

Funding is provided by Housing and Urban Development through their Community 

Development Block Grant - Disaster Recovery, Administered through the General Land Office 

Local Communities Program (LCP). The Texas General Land Office (GLO) allocated 

$97,033,950 for the Local Communities Program (LCP), which provides funding for disaster 

relief, long-term recovery, and restoration of infrastructure or economic revitalization projects to 

help eligible communities recover from the 2024 Disasters (24D). The program supports projects 

that restore public infrastructure, strengthen local economies, and address long-term recovery 

needs in eligible disaster impacted areas. 

SUMMARY 

The LCP funding provides disaster recovery for infrastructure, the Engineering Department is 

requesting 1 Flood and Drainage Projects with 3 sites – Pearson Culverts and 33rd & Avenue L 

Extension. Road and Bridge is requesting 1 Street Improvement Project with 2 sites – Terrasso 

Drive and Delesandri Drive.  

FINANCIAL SUMMARY 

Flood and Drainage  

Pearson Culverts –  $1,700,000.00 

33rd and Avenue L Extension – $2,103,957.09 

Flood & Drainage Total – $3,803,957.09 

Required Match – $190,197.85 
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FD Project Total – $3,994,154.94 

 

Street Improvements 

Hitchcock (Delesandri Drive Street) – $272,263.98 

Hitchcock (Terrasso Drive Street) – $224,389.30 

Street Improvement Total – $496,653.28 

Required Match – $24,832.66 

Project Total – $521,485.94 

 

Grant Application Total – $4,300,610.37 

Required Match (5%)  – $215,030.51 

SI Project Total – $4,515,640.88 

 

RECOMMENDATIONS 

Grants Administration requests the Court to consider approval to submit the FY2026 Phase 1 

Pre-application to the Texas General Land Office – Local Communities Program (LCP). 

 

ATTACHEMENTS FOR WET SIGNATURE 

 No attachments 
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Texas General Land Office
2024 Disasters

LOCAL COMMUNITIES PROGRAM (LCP) 

The Texas General Land Office (GLO) allocated $97,033,950 for the Local Communities Program (LCP), which provides funding for disaster 
relief, long-term recovery, and restoration of infrastructure or economic revitalization projects to help eligible communities recover from 
the 2024 Disasters (24D). The program supports projects that restore public infrastructure, strengthen local economies, and address 
long-term recovery needs in eligible disaster impacted areas. 

The funding is provided by a Community Development Block Grant - Disaster Recovery (CDBG-DR) from U.S. Department of Housing and 
Urban Development (HUD). Additional details about the 24D LCP – including eligibility requirements, eligible activities, national objectives 
requirements and more – are available in Section 7.8 of the GLO’s 2024 Disasters Action Plan.

To be considered, applicants must be a local 
government (city or county) or Indian tribe 
located in one of the 92 counties designated as 
eligible by HUD. HUD designated 27 counties as 
most impacted or distressed (MID) and requires  
at least 80% of program funds be granted to  
MID applications.

WHO CAN APPLY 

2024 Disasters
Local Communities Program (LCP) Texas General Land Office • Disaster Recovery • Commissioner Dawn Buckingham, M.D.

More information at recovery.texas.gov/24dlcp.
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Texas General Land Office
2024 Disasters

LOCAL COMMUNITIES PROGRAM (LCP) 

2024 Disasters
Local Communities Program (LCP) Texas General Land Office • Disaster Recovery • Commissioner Dawn Buckingham, M.D.

The LCP uses a two-step application process: 

Step 1 – Call for Project Submissions
     • Entities submit brief project proposals. 
     • Projects are scored using established criteria. 
     • Submitting a project does not guarantee an invitation to apply. 

Step 2 – Invitation to Apply 
     • Invitations are issued in score order. 
     • Invited applicants will submit a full application through the Texas Integrated Grant Reporting (TIGR) system. 
     • Invitations continue until available funding is fully allocated. 

Projects must support one or more of the following: 
     • Disaster relief and recovery 
     • Public infrastructure restoration or improvement 
     • Economic revitalization 
     • Long-term community resilience 

Full eligibility and scoring details are provided in the GLO’s 2024 Disasters Action Plan. 

Program guidance, updates, and webinar information are available on the LCP website at recovery.texas.gov/24dlcp. 

• All submissions are completed in TIGR, the 	
  GLO’s online grants management system. 

• Applicants must attend the webinar or review 	
  posted materials before applying.  

How the Process Works 

Eligible Project Types 

How to Apply 

The GLO’s Call for LCP Project Submissions will open February 19th and close March 23rd at 5:00 
p.m. (Central Time). Only project proposals submitted by this deadline will be eligible for scoring 
and a potential invitation to apply.

Application Limit: Each eligible entity may submit up to two (2) project proposals. 

February 18, 2026 	

February 19, 2026 	

March 23, 2026 	

April 7, 2026 	
June 12, 2026

Program Webinar 
Call for Projects Opens 

Call for Projects Closes at 5 p.m. (CST)
Invitations Sent & TIGR Opens 

TIGR Application Closes at 5 p.m. (CST)

KEY DATES
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*56.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 3/3/2026

2) Contract Type: Expense

3) Renewal Contract: Yes

4) Department Name: Professional Services
5) Department Contact: Veronica Van Horn
6) Description: Project management for implementation of system improvement 

recommendations from the justice system assessment

7) PEID No: 720375
8) Req No: 
9) Orgkey: 1101-110000
10) Object Code: 5481000
11) Vendor: Meadows Mental Health Policy Institute for Texas
12) Vendor Contract No: 

Expenditure Budget/Revenue Projections

13) Fund Name: General Govt
14) Fund #: 1101
15) Current Year Budgeted:  
16) Current Year Projected: $96,200.00
17) Year 2: $192,400.00
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: $288,600.00

To Be Completed by Purchasing Department

22) Contract Start Date: 4/17/2026
23) Auto Renewal Contract: Choose an item.

24) Bid No: 
25) Contract End Date: 4/17/2027

26) Contract # Issued by Purchasing Department: 217423 (SC-0000815)

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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Item Details Continued (26-312)

NOTES:

Approval History

Action DateSeq # ActionApprover

Veronica Van Horn 1 3/3/26  10:29 amApprove

Melissa Fleming 2 3/3/26  12:07 pmApprove

Francisco Rodriguez 3 3/3/26   6:23 pmApprove

Rodolfo Gomez 4 3/5/26   3:21 pmEscalated

Christian Monterrubio 5 3/5/26   3:33 pmApprove

Diana Huallpa 6 3/5/26   4:29 pmApprove

Sergio Cruz 7 3/5/26   5:50 pmApprove

Veronica Van Horn 8 3/6/26  11:18 amApprove

Page 2GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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STATE OF TEXAS § 

 
§ PROFESSIONAL SERVICES CONTRACT 

COUNTY OF GALVESTON § 

This contract is between Galveston County, Texas, "COUNTY," and The Meadows Mental 

Health Policy Institute for Texas, a Texas nonprofit corporation "PROVIDER." In consideration 

of the mutual obligations outlined herein, the parties agree as follows: 

 
1. 

SCOPE OF SERVICES 

 
A. The PROVIDER agrees to perform the following services: 

 
1. PROVIDER will provide project management for the implementation phase of the 

system improvement recommendations from the justice system assessment presented 

to county officials during Phase I of the project and subsequent assessments done as 

part of the project or as directed by the Coordinating Council. 

 

2. PROVIDER will: (i) provide support in the development of agendas, presentations and 

follow-up material for the County and Judicial Criminal Justice Coordinating Advisory 

Council (refer as the Coordinating Council); (ii) provide technical assistance personnel 

to work with work groups to facilitate process improvement changes;; (iii) provide 

research or spot evaluations as needed to guide the work plans; and (iv) make 

presentations as requested by the County Commissioners; (v) present three quarterly 

progress reports in July 2026, November 2026 and a final in April 2027. 

 

3. The PROVIDER will notify the COUNTY data that are needed for the project and 

COUNTY commits to provide the data if available. PROVIDER will certify that the 

data variables necessary for the successful completion a quantitative review are 

available and ready for research or notify the COUNTY that the lack of data or its low 

quality prevents the completion of specific spot research that may be needed to assist 

in implementation tasks. 

 
 

B. The COUNTY agrees to do the following: 

 
1. The COUNTY will do a reasonable effort to assist the PROVIDER in the management 

of the work groups by assisting in scheduling of meetings, in encouraging personnel to 

participate in the work groups and in providing agreed upon funding for implementing 

key elements of the reform. The PROVIDER will report in its progress reports any 

perceive problems in the COUNTY not fulfilling its reasonable effort to support 

implementation of the reforms. 
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2. The COUNTY shall keep the copyright to the research study and all data, reports, 

research, and content that are prepared, developed, made, generated, created, written, 

conceived, originated, furnished, performed, presented or modified by PROVIDER, or 

others on behalf of PROVIDER, as part of or in connection with the study to be 

performed or furnished under this contract (collectively referred to as 

"Developments"). The COUNTY hereby grants to PROVIDER and PROVIDER's 

successors, assigns and licensees a nonexclusive, irrevocable, worldwide license to 

distribute, reproduce, use, display, exhibit, publish, and prepare derivative works of the 

study and all related Developments. The license granted by the COUNTY does not 

include any right to publish or disclose any information that is confidential under state 

or federal law. 

 
2. 

TERM 

 

This contract will begin April 17, 2026 concludes April 17, 2027. This contract is for the 

services performed by the PROVIDER in Fiscal Year 2026 and Fiscal Year 2027 only and any 

additional services performed by the PROVIDER will be considered on a year-to-year basis. 

 
3. 

COST 

 
The PROVIDER will invoice the COUNTY a lump sum amount for each milestone on the 

Deliverable Schedule, listed below, related to the study. After the receipt of the invoice (structured 

in whole payments and after each completed deliverable) the COUNTY agrees to make payment 

within thirty (30) days. Under no circumstances is the COUNTY obligated to pay more than 

$288,600 for the service performed, except for compensation for testimony as set forth below.  

 

If PROVIDER is required to testify in litigation related to this engagement, the COUNTY 

will compensate PROVIDER at a rate of $325 per hour for Dr. Tony Fabelo, $300 for Bob Wessels 

and $200 for any others and reimbursement for travel expenses related to testimony in the 

litigation. 

 

PROVIDER understands that PROVIDER will be responsible for any other expenses 

incurred by PROVIDER in performing the services under this contract.  

 

1. Complete First Progress Report, July 2026   $96,200 

2. Complete Second Progress Report, November 2026  $96,200 

3. Complete Final Progress Report, April 2027   $96,200 

Total        $288,600  

      

4. 

AGENCY-INDEPENDENT CONTRACT 

 

Neither COUNTY nor any employee thereof is an agent of PROVIDER and neither 

PROVIDER nor any employee thereof is an agent of COUNTY. This contract does not and shall 
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not be construed to entitle either party or any of their respective employees, if applicable, to an y 

benefit, privilege or other amenities of employment by the other amenities of employment by the 

other party. PROVIDER AGREES TO INDEMNIFY AND HOLD HARMLESS THE 

COUNTY AGAINST ANY AND ALL CLAIMS, LAWSUITS, SETTLEMENTS, 

JUDGMENTS, COSTS, PENALTIES AND EXPENSES, INCLUDING ATTORNEY'S 

FEES, WITH RESPECT TO PROVIDER'S PERFORMANCE UNDER THIS 

CONTRACT. 

 

5. 

ASSIGNMENT 

 
Neither party may assign, in whole or in part, any interest they may have in this contract 

without the prior written consent of the other party. 

 
6. 

THIRD PARTY BENEFICIARY EXCLUDED 

 
No person not a party to this contract may bring a cause of action pursuant to this contract 

as a third-party beneficiary. This contract may not be interpreted to waive the sovereign immunity 

of any party to this contract to the extent such party may have immunity under Texas law.  
 

7. 

AUDIT OF RECORDS 

 
PROVIDER shall be subject to audit by the COUNTY during the term of this contract.  

 
8. 

ENTIRE AGREEMENT 

 
This contract represents the entire understanding of and between the parties and superseded 

all prior representations. This contract may not be varied orally, but must be amended by written 

document of subsequent date duly executed by these parties. This contract shall be governed by 

the laws of the State of Texas and venue for any action under this contract shall be in the district 

courts of Galveston County, Texas. 

 

9. 

TERMINATION 

 
This contract may be terminated by either party by providing written notice to the other 

party at least thirty (30) days prior to the intended date of termination. Any notice or other writing 

required by this contract, shall be deemed given when personally delivered or mailed by certified 

or registered United States mail, return-receipt, postage prepaid, addressed as follows: 
 

COUNTY: 
Galveston County Judge 

722 Moody Ave., 2nd Floor 

Galveston, Texas 77550 

PROVIDER: 
The Meadows Mental Health Policy Institute for Texas 

2800 Swiss Avenue 

Dallas, TX 75204 
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AGREED on the    day of     , 2026 by the 

Galveston County Commissioners Court. 

 

GALVESTON COUNTY, TEXAS 

 

 

      

Mark Henry 

Galveston County Judge  

 
 

 

Attest: 

 

 

      

Dwight Sullivan, County Clerk 

 

 

 
THE MEADOWS MENTAL HEALTH POLICY INSTITUTE FOR TEXAS 

 

 

              

Dr. Andy Keller, CEO      Date

 

 

3/2/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*57.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 3/3/2026

2) Contract Type: Expense

3) Renewal Contract: Yes

4) Department Name: Professional Services
5) Department Contact: Veronica Van Horn
6) Description: Professional Interpreter Services Amendment 5

7) PEID No: 705424
8) Req No: 
9) Orgkey: 1214-122900
10) Object Code: 5431000
11) Vendor: MasterWord
12) Vendor Contract No: SC-0000114

Expenditure Budget/Revenue Projections

13) Fund Name: Language Access Fund
14) Fund #: 1214
15) Current Year Budgeted: $160,000.00 
16) Current Year Projected: 
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: 

To Be Completed by Purchasing Department

22) Contract Start Date: 11/19/2018
23) Auto Renewal Contract: Yes

24) Bid No: N/A
25) Contract End Date: 3/9/2027

26) Contract # Issued by Purchasing Department: CM19087 (SC-0000114)

NOTES: HB1295 on file - Contract sign dated 11/19/2018 - Amendment #1 

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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Item Details Continued (26-273)

approved CC 11/30/2020, Amendment #3 approved in CC - Item 30 (12/12/2022) 

Amendment # 4 - approved in CC - Item 44 (12/22/23 MF) 

Approval History

Action DateSeq # ActionApprover

Veronica Van Horn 1 3/3/26  12:25 pmApprove

Melissa Fleming 2 3/4/26   3:20 pmApprove

Francisco Rodriguez 3 3/5/26   9:47 amApprove

Rodolfo Gomez 4 3/5/26   1:07 pmApprove

Diana Huallpa 5 3/5/26   1:08 pmApprove

Sergio Cruz 6 3/5/26   3:18 pmApprove

Veronica Van Horn 7 3/6/26  11:12 amApprove

Page 2GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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AMENDMENT No 5 

to PROFESSIONAL SERVICES AGREEMENT 

 
This Amendment is entered into as of February 10, 2026 (the “Effective Date”), and shall become effective 
upon mutual execution, by and between MasterWord Services, Inc., a Texas corporation, with a principal 
place of business at 303 Stafford Street, Houston, Texas 77079 (“MasterWord”), and Galveston County 
(“County”). 

 

WHEREAS, MasterWord and County are parties to that certain Professional Services Agreement effective 
November 19, 2018 (the “Agreement”); and 

 

WHEREAS, the parties desire to amend the Agreement to provide for cost-of-living adjustments to the 
contract rates, subject to the terms and conditions set forth herein. 

 

NOW, THEREFORE, in consideration of the mutual covenants and agreements contained herein, and other 
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the parties 
agree as follows: 

 

The Agreement is hereby amended to include the following Cost of Living Adjustment (“COLA”) provision: 
All unit and/or hourly rates under the Agreement shall be eligible for an annual cost-of-living adjustment 
calculated based on the percentage change in the Consumer Price Index for All Urban Consumers (CPI-U), 
Houston–The Woodlands–Sugar Land (Houston–Galveston area), as published by the United States Bureau 
of Labor Statistics; provided, however, that any such annual adjustment shall not exceed one and one-half 
percent (1.5%) per annum.  

 

MasterWord shall provide County with no less than thirty (30) days’ prior written notice of its intent to apply 
an annual COLA. 

 

Notwithstanding the foregoing annual cap, the parties may, upon mutual negotiation and express written 
agreement, approve an additional rate adjustment in excess of one and one-half percent (1.5%) for any 
given year. 

 

Except as expressly amended herein, all other terms and conditions of the Agreement shall remain 
unchanged and in full force and effect. In the event of a conflict between the terms of this Amendment 
and the Agreement, the terms of this Amendment shall control. 

 

IN WITNESS WHEREOF, the parties have executed this Amendment as of the Effective Date set forth above. 

 

 

 

 

 

MASTERWORD 

MASTERWORD SERVICES, INC. 

 

By: __________________________ 

Name: Ludmila Golovine 

Title: President 

Date: ________________________ 

COMPANY 

GALVESTON COUNTY 

 

By: ____________________________ 

Name: _________________________ 

Title: ___________________________ 

Date: __________________________ 03 / 02 / 2026

Doc ID: cf778a875ed965a94350242c8af2026533a33438
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Galveston County Amd 5

Galveston_County_...nt_5_20260210.pdf

cf778a875ed965a94350242c8af2026533a33438

MM / DD / YYYY

Signed

03 / 02 / 2026

22:56:50 UTC

Sent for signature to Ludmila Golovine

(mgolovine@masterword.com) from contracts@masterword.com

IP: 172.1.7.79

03 / 03 / 2026

02:58:02 UTC

Viewed by Ludmila Golovine (mgolovine@masterword.com)

IP: 172.58.51.226

03 / 03 / 2026

02:58:11 UTC

Signed by Ludmila Golovine (mgolovine@masterword.com)

IP: 172.58.51.226

The document has been completed.03 / 03 / 2026

02:58:11 UTC
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*58.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 3/3/2026

2) Contract Type: Expense

3) Renewal Contract: No

4) Department Name: Professional Services
5) Department Contact: Diana Huallpa
6) Description: FY26 1st additional request financial assistance award

7) PEID No: 716081
8) Req No: 
9) Orgkey: 1101440100
10) Object Code: 5481000
11) Vendor: M.I. Lewis
12) Vendor Contract No: CM24319

Expenditure Budget/Revenue Projections

13) Fund Name: General Fund
14) Fund #: 1101
15) Current Year Budgeted: $160,000
16) Current Year Projected: $40,000
17) Year 2: $40,000
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: 

To Be Completed by Purchasing Department

22) Contract Start Date: 10/1/2024
23) Auto Renewal Contract: No

24) Bid No: 24-009 (CM24318)
25) Contract End Date: 9/30/2026

26) Contract # Issued by Purchasing Department: 217731 (SC-0000697)

NOTES:

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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Item Details Continued (26-327)

Approval History

Action DateSeq # ActionApprover

Diana Huallpa 1 3/5/26   3:55 pmApprove

Melissa Fleming 2 3/5/26   5:18 pmApprove

Francisco Rodriguez 3 3/5/26   5:22 pmApprove

Rodolfo Gomez 4 3/5/26   5:47 pmApprove

Diana Huallpa 5 3/5/26   5:50 pmApprove

Sergio Cruz 6 3/5/26   5:54 pmApprove

Veronica Van Horn 7 3/6/26   2:32 pmApprove

Page 2GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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Third Amendment to Financial Assistance Program Contract RFP #24-009 for 
M.I. Lewis 

 
1. This Amendment is entered between Galveston County and M.I. Lewis. 

2. The parties entered into a Contract for the Financial Assistance Program effective beginning 
October 1, 2024.  A copy of this agreement may be found in the Commissioners’ Court Agenda 
of November 25, 2024, Item No. 43. 
 

3. This amendment reflects an additional $40,000.00 to be added to the amount of $30,000.00 
specified in the original contract, $40,000.00 for the 1st Amendment and $40,000.00 for the 2nd  
Amendment for a total of $150,000.00.  If the entire amount is properly disbursed, M.I. Lewis will 
receive an additional $3,636.36, as an administrative fee, in addition to the $2,727.27 in the original 
contract, $3,636.36 for the 1st Amendment, and $3,636.36 for the 2nd Amendment, for a total of 
$13,636.35 in administrative fees. 

 
Contract 

Amount 

Services Administration 

Fee 

Original Contract 10/2024 to 9/30/2025 $30,000.00 $27,272.73 $2,727.27 

1st Amendment – June 9, 2025 $40,000.00 $36,363.64 $3,636.36 

2nd Amendment – November 10, 2025 $40,000.00 $36,363.64 $3,636.36 

3rd Amendment – March 16, 2026 $40,000.00 $36,363.64 $3,636.36 

    

    

    
 

$150,000.00 $136,363.65 $13,636.35 

4. All other conditions of the original contract are to remain the same. 

M.I. Lewis      Galveston County 
  
 
 _______________________________  _______________________________ 
 Angelica Maria Hanley    Mark A. Henry 
 Executive Director     County Judge 
 
 Date of Signature: _______________  Date of Signature: _______________ 
 
          Attest: 
 
        _______________________________ 
         Dwight D. Sullivan, County Clerk 
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I N V O I C E

DESCRIPTION TOTAL

TOTAL $40,000

Galveston County Financial  Assistance Program 
FY 2026

$36,363.64

PAY TO:

ISSUED TO:
Community Services Division
2516 Texas Ave,  Ste 167
Texas City,  TX 77590

DATE: 3.3.2026

M.I .  Lewis Social  Service Center 
P.O. Box 1542 
Dickinson, TX 77539 

INVOICE NO: 140

Administration Fee $3,636.367
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P.O. Box 1542 Dickinson, TX 77539
www.milewisctr.org

281-534-2043
angelica@milewisctr.org

March 3, 2026

TaShonda Edwards
2516 Texas Ave, Ste 167
Texas City, TX 77590

Subject: Request for Additional FY26 Emergency Financial Assistance Funding

Dear Ms. Edwards,
I hope this message finds you well. On behalf of M.I. Lewis Social Service Center, I am respectfully requesting an
additional $40,000 for the FY26 Emergency Financial Assistance contract period.

We are seeking this funding to continue providing urgent support to Galveston County residents in crisis. Of the
requested amount, $36,363.64 will be used directly for client assistance, with 10% ($3,636.36) allocated toward
administrative costs necessary to responsibly manage and deliver these services.

We are deeply grateful for the $40,000 previously awarded. Those funds have now been fully expended, providing
critical rent and utility assistance to families facing eviction and disconnection. The impact has been immediate and
stabilizing for dozens of households across our community.

Unfortunately, the demand for assistance continues to grow. M.I. Lewis is experiencing a sustained increase in
requests, including from working families and seniors who have never before needed support. Rising housing costs,
increased utility rates, and limited alternative resources are placing many households at risk of homelessness.
This additional funding will allow us to maintain continuity of services and respond quickly to urgent needs,
preventing short-term financial hardships from escalating into long-term crises. We remain committed to careful
stewardship, accountability, and ensuring that every dollar directly impacts vulnerable residents in Galveston County.
Thank you for your continued partnership and consideration of this request. We are proud to work alongside you in
serving our community with compassion and dignity.

Sincerely,

Angelica Hanley

Angelica Maria Hanley
Executive Director
M.I. Lewis Social Service Center

586



Budget vs Actual by Cost Center 09:54 AM
03/05/2026
Page 1 of 1

Organization: Cost Center: 440100 Contract Services
Company: The County of Galveston
Ledger: Actuals
Plan Structure: Annual Budget Detail
Plan Name: FY26 Amended Budget
Period: FY2026 - Mar
Expense Accounts / Summary: 5481000:Miscellaneous Contract Services
Translation Currency: USD
Account Translation Rule Set: Galveston Account Translation Rule Set

Cost Center Budget YTD Actuals YTD YTD Variance Budget Used %
440100 Contract Services 545,000 174,400 370,600 32.0%
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*59.

26-84-0316-A
Parks and Cultural Services- Request transfer from General Fund - Budgeted Reserves to Parks 
Department Capital Project Fund - Building Improvements to fund La Salle Park Improvements - 
Concessions Building project additions.

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/9/26  12:19 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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View Budget Amendment: Budget 
Amendment:  - Project LTD Budget on 

03/16/2026 : BAT-0000563

01:29 PM
03/05/2026
Page 1 of 2

Company The County of Galveston
Plan Template Project LTD Budget : La Salle Park Improvements-Concessions Building Budget

Plan La Salle Park Improvements-Concessions Building Budget
Organizing Dimension Type

Amendment ID BAT-0000563
Amendment Date 03/16/2026

Description To enter Budget Amendment for CC 3.16.2026 for project per Parks Department to increase budget to pay contract/po.
Amendment Type Project Budget Amendment

Balanced Amendment Yes
Entry Type Project

Status In Progress
Plan Currency USD

Budget Amendment Entries

Period *Ledger 
Account/Summary *Cost Center *Fund Spend Category Revenue 

Category *Project Debit Amount Credit 
Amount

Currency 
Rate

Base Debit 
Amount

Base Credit 
Amount

Base 
Currency Memo Exceptions

01/05/2026 - 09/30/2027 (La Salle Park 
Improvements-Concessions Building 
Budget)

4911000:Transfers - 
General Fund

522020 Beach 
and Parks 
Department

3271 Parks 
Dept 
Capital 
Projects 
Fund

Transfer 
from 
General 
Fund

La Salle Park Improvements-
Concessions Building

$0.00 $5,807.00 1 0.00 5,807.00 USD To enter Budget 
Amendment for 
CC 3.16.2026 for 
project per Parks 
Department to 
increase budget to 
pay contract/po.

01/05/2026 - 09/30/2027 (La Salle Park 
Improvements-Concessions Building 
Budget)

5700000:Capital Outlays 522020 Beach 
and Parks 
Department

3271 Parks 
Dept 
Capital 
Projects 
Fund

Building 
Improvements - 
Services

La Salle Park Improvements-
Concessions Building

$1,742.10 $0.00 1 1,742.10 0.00 USD To enter Budget 
Amendment for 
CC 3.16.2026 for 
project per Parks 
Department to 
increase budget to 
pay contract/po.

01/05/2026 - 09/30/2027 (La Salle Park 
Improvements-Concessions Building 
Budget)

5700000:Capital Outlays 522020 Beach 
and Parks 
Department

3271 Parks 
Dept 
Capital 
Projects 
Fund

Building 
Improvements - 
Goods

La Salle Park Improvements-
Concessions Building

$4,064.90 $0.00 1 4,064.90 0.00 USD To enter Budget 
Amendment for 
CC 3.16.2026 for 
project per Parks 
Department to 
increase budget to 
pay contract/po.

La Salle Building Project BAT-3.16.26 CC.pdf
File Name La Salle Building Project BAT-3.16.26 CC.pdf

Content Type application/pdf
Updated By Austin Schumann

Upload Date 02/24/2026 04:04:28 PM

589



View Budget Amendment: Budget 
Amendment:  - Project LTD Budget on 

03/16/2026 : BAT-0000563

01:29 PM
03/05/2026
Page 2 of 2

Comment
Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Budget Amendment Event Step Completed 02/24/2026 04:04:29 PM 02/25/2026 Austin Schumann 1  
Budget Amendment Event Approval by Budget Specialist Approved 02/24/2026 04:11:27 PM Lee Clemmer (Budget Specialist) 1  
Budget Amendment Event Approval by Sponsored Programs 

Manager
Not Required 02/25/2026 0  

Budget Amendment Event Approval by Accounting Operations 
Lead or Payroll Accountant

Approved 03/03/2026 09:03:48 AM Kenna Pruitt (Accounting Operations 
Lead)

1  

Budget Amendment Event Approval by Cost Center Manager Approved 03/03/2026 04:39:46 PM 03/05/2026 Julie Walker (Cost Center Manager) 1  
Budget Amendment Event Approval by Budget Manager Approved 03/04/2026 05:37:03 PM 03/05/2026 Diana Huallpa Trevino (Budget 

Manager)
1  

Budget Amendment Event Approval by Finance Executive Awaiting Action 03/06/2026 Christie Motogbe (Finance Executive) 2  
Sergio Cruz (Finance Executive)
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/16/2026 : BAT-0000564

04:46 PM
03/05/2026
Page 1 of 2

Company The County of Galveston
Plan Template Annual Budget Detail : FY26 Amended Budget

Plan FY26 Amended Budget
Organizing Dimension Type

Amendment ID BAT-0000564
Amendment Date 03/16/2026

Description 26-84-0316-A; Request transfer from General Fund - Budgeted Reserves to Parks Department Capital Project Fund - Building 
Improvements to fund La Salle Park Improvements - Concessions Building project additions.

Amendment Type Budget Transfer
Balanced Amendment Yes

Entry Type Amended
Status In Progress

Budget Amendment Entries

Period *Ledger 
Account/Summary *Cost Center *Fund Revenue 

Category
Spend 

Category Program Project Debit 
Amount

Credit 
Amount Memo Exceptions

FY2026 Annual 
(FY26 Amended 
Budget)

5913000:Transfers Out - 
Capital Projects

921010 
Transfers 
and 
Reserves

1101 
General 
Fund

Tranfer to 
Parks 
Department 
Capital Project 
Fund

$5,807.00 $0.00 Request transfer 
from General 
Fund - Budgeted 
Reserves to Parks 
Department 
Capital Project 
Fund - Building 
Improvements to 
fund La Salle Park 
Improvements - 
Concessions 
Building project 
additions.

FY2026 Annual 
(FY26 Amended 
Budget)

5930000:Reserves - Other 920180 Fund 
Balance 
Reserves

1101 
General 
Fund

Budgeted 
Reserves

$0.00 $5,807.00 Request transfer 
from General 
Fund - Budgeted 
Reserves to Parks 
Department 
Capital Project 
Fund - Building 
Improvements to 
fund La Salle Park 
Improvements - 
Concessions 
Building project 
additions.

Estimate 1216.pdf
File Name Estimate 1216.pdf
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/16/2026 : BAT-0000564

04:46 PM
03/05/2026
Page 2 of 2

Content Type application/pdf
Updated By Lee Clemmer

Upload Date 03/02/2026 08:46:04 AM
Comment

Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Budget Amendment 
Event

Step Completed 03/02/2026 08:50:43 
AM

03/03/2026 Lee Clemmer 1  

Budget Amendment Event Approval by Budget 
Specialist

Approved 03/03/2026 02:24:24 
PM

Joselyne Delgado 
(Budget Specialist)

1  

Budget Amendment Event Approval by 
Sponsored Programs 
Manager

Not Required 03/03/2026 0  

Budget Amendment Event Approval by 
Accounting 
Operations Lead or 
Payroll Accountant

Approved 03/05/2026 08:31:08 
AM

Christie Motogbe 
(Accounting Operations 
Lead)

1  

Budget Amendment Event Approval by Cost 
Center Manager

Approved 03/05/2026 03:58:32 
PM

03/07/2026 Sergio Cruz (Cost 
Center Manager)

1  

Budget Amendment Event Approval by Budget 
Manager

Approved 03/05/2026 04:39:13 
PM

03/07/2026 Diana Huallpa Trevino 
(Budget Manager)

1 Diana Huallpa 
Trevino: Original 
budget awarded was 
$23,137. The quote 
provided is for 
$28,944, with the 
everything included as 
per requested. 
Variance needed of 
$5,807. 

Budget Amendment Event Approval by Finance 
Executive

Awaiting Action 03/07/2026 Christie Motogbe 
(Finance Executive)

2  

Sergio Cruz (Finance 
Executive)
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ESTIMATE
HCG Management, LLC
6801 Cullen Blvd Ste. 100
Houston, TX 77021

Accounts@honestycg.com
+1 (832) 385-0201

Bill to

Martha Lee, CPRP
4102 Main St. La Marque, TX 77568

Ship to

Martha Lee, CPRP
4102 Main St. La Marque, TX 77568

Estimate details

Estimate no.: 1216
Estimate date: 02/05/2026

# Product or service Description Qty Rate Amount

1. Roof Replacement 18th Street & Ave C
San Leon, TX 77539

Demo approximately 3 squares of 3-tab
shingles, felt, 3 sheets of decking, and drip
edge.

Install decking, synthetic felt, drip edge and
25 year architectural shingles.

Schedule electrical disconnect and reattach
service line.

Demo and replace 646 sqft of flat roof,
adjacent flashing and underlayment.

1 $14,800.00 $14,800.00

2. Exterior Door Replacement Remove and replace (3) 86”x40” exterior
metal doors and (1) 80”x26”.

1 $8,400.00 $8,400.00

3. Siding 2nd floor Exterior

Remove and replace all siding and facia
and soffit
Install new hardie panel siding, facia, soffit
and trim
Caulk and paint siding and trim

1 $5,744.00 $5,744.00

Total $28,944.00

Accepted date Accepted by

593

mailto:Accounts@honestycg.com
tel:+18323850201
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*60.

26-85-0316-B
District Attorney- Consideration of approval of personnel budget adjustment for District 
Attorney reclassification.

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/9/26  12:37 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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Department Name:

District Attorney

Current Position Title PSN Current Salary Requested Position Title New Salary Change in Salary Comment

Paralegal (G-114) 1271000101 $48,153.00 Administrative Assistant II (G-113) $48,153.00 $0.00 Reclassification

48,153.00$        48,153.00$                  -$                                

Start Date 3/16/2026
End of Fiscal Year 9/30/2026
Net Work Days 143

Object Code Name
Object Code 

Account
FY26 Prorated 

Amounts

Salary 5100000 -                        

County Paid Health Ins Premium 5151000 -                        

Medicare FICA Payments 5152102 -                        

TCDRS 5153000 -                        

Worker's Compensation 5156000 -                        

Alternate Plan 5154000 -                        

Unemployment 5155000 -                        

FY 2026 Fiscal Impact -                      

FY 2027 Fiscal Impact

-                                                        

Fund Cost Center:

1101127100
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*61.

26-86-0316-C
Mental Health/Public Defender- Request transfer from General Fund - Budgeted Reserves to 
Mental Health Public Defender - Mobile Phone Expense to fund ongoing telephone invoices.

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/9/26  12:44 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/16/2026 : BAT-0000560

01:31 PM
03/05/2026
Page 1 of 3

Company The County of Galveston
Plan Template Annual Budget Detail : FY26 Amended Budget

Plan FY26 Amended Budget
Organizing Dimension Type

Amendment ID BAT-0000560
Amendment Date 03/16/2026

Description 26-86-0316-C; Request transfer from General Fund - Budgeted Reserves to Mental Health Public Defender - Mobile Phone Expense to fund 
ongoing telephone invoices.

Amendment Type Budget Transfer
Balanced Amendment Yes

Entry Type Amended
Status In Progress

Budget Amendment Entries

Period *Ledger Account/Summary *Cost 
Center *Fund Revenue 

Category
Spend 

Category Program Project Debit Amount Credit 
Amount Memo Exceptions

FY2026 Annual 
(FY26 Amended 
Budget)

5492000:Communications 127203 
Mental 
Health 
Public 
Defender

1101 
General 
Fund

Mobile 
Phone 
Expense

$2,600.00 $0.00 Request 
transfer from 
General Fund 
- Budgeted 
Reserves to 
Mental 
Health Public 
Defender - 
Mobile Phone 
Expense to 
fund ongoing 
telephone 
invoices.

FY2026 Annual 
(FY26 Amended 
Budget)

5930000:Reserves - Other 920180 
Fund 
Balance 
Reserves

1101 
General 
Fund

Budgeted 
Reserves

$0.00 $2,600.00 Request 
transfer from 
General Fund 
- Budgeted 
Reserves to 
Mental 
Health Public 
Defender - 
Mobile Phone 
Expense to 
fund ongoing 
telephone 
invoices.

01.19.2026.pdf
File Name 01.19.2026.pdf
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/16/2026 : BAT-0000560

01:31 PM
03/05/2026
Page 2 of 3

Content Type application/pdf
Updated By Lee Clemmer

Upload Date 03/02/2026 09:37:36 AM
Comment

12.19.2025.pdf
File Name 12.19.2025.pdf

Content Type application/pdf
Updated By Lee Clemmer

Upload Date 03/02/2026 09:37:36 AM
Comment

11.19.2025.pdf
File Name 11.19.2025.pdf

Content Type application/pdf
Updated By Lee Clemmer

Upload Date 03/02/2026 09:37:36 AM
Comment

10.19.2025.pdf
File Name 10.19.2025.pdf

Content Type application/pdf
Updated By Lee Clemmer

Upload Date 03/02/2026 09:37:36 AM
Comment

08.19.2025.pdf
File Name 08.19.2025.pdf

Content Type application/pdf
Updated By Lee Clemmer

Upload Date 03/02/2026 09:37:36 AM
Comment

Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Budget Amendment 
Event

Step Completed 03/02/2026 09:37:37 
AM

03/03/2026 Lee Clemmer 1  

Budget Amendment Event Approval by Budget 
Specialist

Approved 03/03/2026 02:24:53 
PM

Joselyne Delgado 
(Budget Specialist)

1  

Budget Amendment Event Approval by Sponsored 
Programs Manager

Not Required 03/03/2026 0  
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/16/2026 : BAT-0000560

01:31 PM
03/05/2026
Page 3 of 3

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Approval by 
Accounting Operations 
Lead or Payroll 
Accountant

Approved 03/04/2026 12:36:08 
PM

Lauren Swift (Payroll 
Accountant)

1  

Budget Amendment Event Approval by Cost 
Center Manager

Approved 03/04/2026 12:41:23 
PM

03/06/2026 Thomas Wooten (Cost 
Center Manager)

1  

Budget Amendment Event Approval by Budget 
Manager

Approved 03/04/2026 05:37:39 
PM

03/06/2026 Diana Huallpa Trevino 
(Budget Manager)

1  

Budget Amendment Event Approval by Finance 
Executive

Awaiting Action 03/06/2026 Christie Motogbe 
(Finance Executive)

2  

Sergio Cruz (Finance 
Executive)

600



722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*62.

26-87-0316-D
Professional Services- Request transfer from General Fund - Budgeted Reserves to General 
Government - Agency Memberships to cover the increased FY2026 allocation for the Galveston 
Central Appraisal District.

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/9/26  12:49 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026

601



View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/16/2026 : BAT-0000567

01:32 PM
03/05/2026
Page 1 of 3

Company The County of Galveston
Plan Template Annual Budget Detail : FY26 Amended Budget

Plan FY26 Amended Budget
Organizing Dimension Type

Amendment ID BAT-0000567
Amendment Date 03/16/2026

Description 26-87-0316-D; Request transfer from General Fund – Budgeted Reserves to General Government – Agency Memberships to cover the increased 
FY2026 allocation for the Galveston Central Appraisal District.

Amendment Type Budget Transfer
Balanced Amendment Yes

Entry Type Amended
Status In Progress

Budget Amendment Entries

Period *Ledger Account/Summary *Cost Center *Fund Revenue 
Category Spend Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2026 Annual 
(FY26 Amended 
Budget)

5498000:Professional 
Memberships

110000 
General 
Government

1101 
General 
Fund

Agency 
Memberships

$173,434.27 $0.00 Request transfer 
from General 
Fund – 
Budgeted 
Reserves to 
General 
Government – 
Agency 
Memberships to 
cover the 
increased 
FY2026 
allocation for the 
Galveston 
Central 
Appraisal 
District.
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/16/2026 : BAT-0000567

01:32 PM
03/05/2026
Page 2 of 3

Period *Ledger Account/Summary *Cost Center *Fund Revenue 
Category Spend Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2026 Annual 
(FY26 Amended 
Budget)

5930000:Reserves - Other 920180 Fund 
Balance 
Reserves

1101 
General 
Fund

Budgeted 
Reserves

$0.00 $173,434.27 Request transfer 
from General 
Fund – 
Budgeted 
Reserves to 
General 
Government – 
Agency 
Memberships to 
cover the 
increased 
FY2026 
allocation for the 
Galveston 
Central 
Appraisal 
District.

2ndQtr_GalvestonCounty0001.pdf
File Name 2ndQtr_GalvestonCounty0001.pdf

Content Type application/pdf
Updated By Joselyne Delgado

Upload Date 03/02/2026 09:34:25 AM
Comment

2026 Revised Alloc and Memo.pdf
File Name 2026 Revised Alloc and Memo.pdf

Content Type application/pdf
Updated By Joselyne Delgado

Upload Date 03/02/2026 09:34:25 AM
Comment

Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Budget Amendment 
Event

Step Completed 03/02/2026 09:47:45 
AM

03/03/2026 Lee Clemmer 1  

Budget Amendment Event Approval by Budget 
Specialist

Approved 03/03/2026 02:24:31 
PM

Joselyne Delgado 
(Budget Specialist)

1  

Budget Amendment Event Approval by Sponsored 
Programs Manager

Not Required 03/03/2026 0  
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/16/2026 : BAT-0000567

01:32 PM
03/05/2026
Page 3 of 3

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Approval by Accounting 
Operations Lead or 
Payroll Accountant

Sent Back 03/04/2026 12:37:46 
PM

Lauren Swift (Payroll 
Accountant)

1 Send Back Reason from 
Lauren Swift: Please add 
description in the line 
items Memo field.  Thank 
you. 

Budget Amendment Event Budget Amendment 
Event

Submitted 03/04/2026 01:10:18 
PM

03/03/2026 Lee Clemmer 1 Lee Clemmer: Memos 
added. Thank you! 

Budget Amendment Event Approval by Budget 
Specialist

Approved 03/04/2026 01:19:41 
PM

Joselyne Delgado 
(Budget Specialist)

1  

Budget Amendment Event Approval by Sponsored 
Programs Manager

Not Required 03/03/2026 0  

Budget Amendment Event Approval by Accounting 
Operations Lead or 
Payroll Accountant

Approved 03/04/2026 01:53:28 
PM

Lauren Swift (Payroll 
Accountant)

1  

Budget Amendment Event Approval by Cost 
Center Manager

Approved 03/05/2026 09:31:18 
AM

03/06/2026 Diana Huallpa Trevino 
(Cost Center Manager)

1  

Budget Amendment Event Approval by Budget 
Manager

Not Required 03/03/2026 0  

Budget Amendment Event Approval by Finance 
Executive

Awaiting Action 03/07/2026 Christie Motogbe 
(Finance Executive)

2  

Sergio Cruz (Finance 
Executive)
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*63.

26-88-0316-E
Information Technology- Request transfer from General Fund - Budgeted Reserves to 
Information Technology - Other Contract Services to fund guidehouse ERP requests.

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/9/26  12:58 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/16/2026 : BAT-0000568

01:34 PM
03/05/2026
Page 1 of 2

Company The County of Galveston
Plan Template Annual Budget Detail : FY26 Amended Budget

Plan FY26 Amended Budget
Organizing Dimension Type

Amendment ID BAT-0000568
Amendment Date 03/16/2026

Description Commissioner Apffel- This change order authorizes additional funding for Guidehouse to support Jira-tracked Workday ERP requests.
Amendment Type Budget Transfer

Balanced Amendment Yes
Entry Type Amended

Status In Progress

Budget Amendment Entries

Period *Ledger Account/Summary *Cost Center *Fund Revenue 
Category

Spend 
Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2026 Annual 
(FY26 Amended 
Budget)

5481000:Miscellaneous Contract 
Services

159100 
Information 
Technology

1101 
General 
Fund

Other 
Contract 
Services

$60,000.00 $0.00 authorizes 
additional funding 
for Guidehouse to 
support Jira-
tracked Workday 
ERP requests.

FY2026 Annual 
(FY26 Amended 
Budget)

5930000:Reserves - Other 920180 Fund 
Balance 
Reserves

1101 
General 
Fund

Budgeted 
Reserves

$0.00 $60,000.00 Change order 
authorizes 
additional funding 
for Guidehouse to 
support Jira-
tracked Workday 
ERP requests.

Guidehouse Change Order.pdf
File Name Guidehouse Change Order.pdf

Content Type application/pdf
Updated By Lauren Michaels

Upload Date 03/02/2026 11:10:11 AM
Comment

Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Budget Amendment 
Event

Step Completed 03/02/2026 11:10:12 
AM

03/03/2026 Lauren Michaels 1  
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/16/2026 : BAT-0000568

01:34 PM
03/05/2026
Page 2 of 2

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Approval by Budget 
Specialist

Approved 03/03/2026 02:18:43 
PM

Lee Clemmer (Budget 
Specialist)

1 Lee Clemmer: 26-88-0316-E; 
Request transfer from 
General Fund - Budgeted 
Reserves to Information 
Technology - Other Contract 
Services to fund guidehouse 
ERP requests. 

Budget Amendment Event Approval by 
Sponsored Programs 
Manager

Not Required 03/03/2026 0  

Budget Amendment Event Approval by 
Accounting Operations 
Lead or Payroll 
Accountant

Approved 03/04/2026 12:38:35 
PM

Lauren Swift (Payroll 
Accountant)

1  

Budget Amendment Event Approval by Cost 
Center Manager

Approved 03/04/2026 12:46:53 
PM

03/06/2026 Misty Witmer (Cost 
Center Manager)

1  

Budget Amendment Event Approval by Budget 
Manager

Approved 03/04/2026 05:33:47 
PM

03/06/2026 Diana Huallpa Trevino 
(Budget Manager)

1  

Budget Amendment Event Approval by Finance 
Executive

Awaiting Action 03/06/2026 Christie Motogbe 
(Finance Executive)

2  

Sergio Cruz (Finance 
Executive)
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Change Order for Workday Postproduction 

Galveston Couty, TX 

Title: Galveston County, TX – Workday Postproduction 

Date Require Initiated:  2/18/2026 

Critical Due Date: 2/25/2026 

Originator Name and Role: Katherine King, Optimization Project Manager 

Type of Change: 
(Check all that apply): 

    Scope   Requirements/Deliverables 

  Schedule  Resources 

 X Budget  Other 

Contract Execution Date 03/01/2025 

 

I. Description of Change Requested 

This change order authorizes the allocation of additional funds to address outstanding Jira 

requests and accommodate new incoming requests. 

II. Impact Assessment 

1. Scope Change 

• None 

2. Schedule/Milestone Changes 

• None 

3. Risk Analysis 

• No project risks anticipated. 

4. Assumptions 

• Assumptions stated in the original contract remain unchanged.   

5. Cost Impact 

• NTE $60,000 

Staff Rate 

Director $310.50 / hour 

Associate Director $252.90 / hour 

Managing Consultant $219.60 / hour 

611



Senior Consultant $199.80 / hour 

Consultant $162.00 / hour 

6. Authorization

Acceptance of this Change Request: Authorization to proceed/approval. 

Galveston County Executive Sponsor/Approver Signature 

Guidehouse Inc. Partner/Approver Signature 

Date 

Date 

02/25/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*64.

26-89-0316-F
Juvenile Justice- Request transfer within Juvenile Justice utilizing Alternative Education 
Program settle funds for vehicle and residential placement expenses.

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/9/26   1:07 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/16/2026 : BAT-0000569

01:35 PM
03/05/2026
Page 1 of 2

Company The County of Galveston
Plan Template Annual Budget Detail : FY26 Amended Budget

Plan FY26 Amended Budget
Organizing Dimension Type

Amendment ID BAT-0000569
Amendment Date 03/16/2026

Description 26-89-0316-F; Request transfer within Juvenile Justice utilizing Alternative Education Program settle funds for vehicle and residential placement expenses.
Amendment Type Budget Transfer

Balanced Amendment Yes
Entry Type Amended

Status In Progress

Budget Amendment Entries

Period *Ledger Account/Summary *Cost Center *Fund Revenue 
Category Spend Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2026 Annual 
(FY26 Amended 
Budget)

4320000:Intergovernmental Revenues 
- State

256100 Juvenile 
Justice

1202 
Juvenile 
Justice 
Fund

Contribution by 
State of Texas

$0.00 $84,118.44

FY2026 Annual 
(FY26 Amended 
Budget)

5700000:Capital Outlays 256105 Juvenile 
Justice - 
Administration

1202 
Juvenile 
Justice 
Fund

Vehicles $35,000.00 $0.00

FY2026 Annual 
(FY26 Amended 
Budget)

5441000:Residential Care, Placement, 
and Shelter

256100 Juvenile 
Justice

1202 
Juvenile 
Justice 
Fund

Residential 
Placement

$49,118.44 $0.00

Certification of Revenue-03.02.26 State of Texas - JJAEP Settle Up Funds.pdf
File Name Certification of Revenue-03.02.26 State of Texas - JJAEP Settle Up Funds.pdf

Content Type application/pdf
Updated By Lee Clemmer

Upload Date 03/03/2026 03:02:54 PM
Comment

Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Budget Amendment Event Step Completed 03/03/2026 03:26:37 PM 03/04/2026 Lee Clemmer 1  
Budget Amendment Event Approval by Budget 

Specialist
Approved 03/04/2026 10:02:20 AM Joselyne Delgado (Budget 

Specialist)
1  
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/16/2026 : BAT-0000569

01:35 PM
03/05/2026
Page 2 of 2

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Approval by Sponsored 
Programs Manager

Not Required 03/04/2026 0  

Budget Amendment Event Approval by Accounting 
Operations Lead or 
Payroll Accountant

Approved 03/04/2026 12:34:36 PM Lauren Swift (Payroll 
Accountant)

1  

Budget Amendment Event Approval by Cost Center 
Manager

Approved 03/04/2026 01:04:42 PM 03/06/2026 Glen Watson (Cost Center 
Manager)

1  

Budget Amendment Event Approval by Budget 
Manager

Approved 03/04/2026 05:38:07 PM 03/06/2026 Diana Huallpa Trevino 
(Budget Manager)

1  

Budget Amendment Event Approval by Finance 
Executive

Awaiting Action 03/06/2026 Christie Motogbe (Finance 
Executive)

2  

Sergio Cruz (Finance 
Executive)
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P.O. Box 1418, Galveston, Texas 77553 (409) 770-5300

Office of the County Auditor 

Sergio Cruz  
County Auditor 

Christie Motogbe, CPA  
First Assistant County Auditor 

 722 Moody Ave, 4th Floor, Galveston, TX 77550 

GALVESTON 
COUNTY 

February 17, 2026 

Honorable Mark A. Henry, County Judge, and 
Members of the Commissioners Court 
Galveston, Texas 

Honorable Mark A. Henry and Members of the Court, 

Pursuant to Local Government Code 111.07075, I hereby certify the funds herein mentioned are available 
for appropriate expenditures.  This certification allows the addition of these funds to the current budget, 
as an amendment, without declaration of an emergency as is required for other budget increases. 

Type of Funding: Juvenile Justice Alternative Education Program settle up funds from FY25 
Fund:  General Fund/Juvenile Justice 

Revenue Category Account Number/Program Amount Funding Source 
Contribution by State of Texas 1202-256100 $84,118.44 Juvenile Justice (TX) 

Reason: Funds will be used as determined by Commissioners Court, within Texas Juvenile 
Justice Department compliance. 

Thank you for your attention to this matter. 

Sincerely, 

Sergio Cruz 
County Auditor 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*65.

26-90-0316-G
Juvenile Justice- Request transfer from Juvenile Justice Fund utilizing Detention Reimbursement 
HB500 funds to County Capital Projects Fund - Building Improvements to fund the Juvenile 
Justice Upgrades project.

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/9/26   1:13 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/16/2026 : BAT-0000573

02:44 PM
03/05/2026
Page 1 of 3

Company The County of Galveston
Plan Template Annual Budget Detail : FY26 Amended Budget

Plan FY26 Amended Budget
Organizing Dimension Type

Amendment ID BAT-0000573
Amendment Date 03/16/2026

Description 26-90-0316-G; Request transfer from Juvenile Justice Fund utilizing Detention Reimbursement HB500 funds to County Capital Projects Fund - Building 
Improvements to fund the Juvenile Justice Upgrades project.

Amendment Type Budget Transfer
Balanced Amendment Yes

Entry Type Amended
Status In Progress

Budget Amendment Entries

Period *Ledger Account/Summary *Cost Center *Fund Revenue 
Category

Spend 
Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2026 Annual 
(FY26 Amended 
Budget)

5913000:Transfers Out - Capital 
Projects

921010 
Transfers 
and 
Reserves

1202 
Juvenile 
Justice 
Fund

Transfer to 
County 
Capital 
Projects

$234,823.00 $0.00 Request transfer 
from Juvenile 
Justice Fund 
utilizing Detention 
Reimbursement 
HB500 funds to 
County Capital 
Projects Fund - 
Building 
Improvements to 
fund the Juvenile 
Justice Upgrades 
project.

FY2026 Annual 
(FY26 Amended 
Budget)

4320000:Intergovernmental Revenues 
- State

256118 
Detention

1202 
Juvenile 
Justice 
Fund

Contribution by 
State of Texas

$0.00 $234,823.00 Request transfer 
from Juvenile 
Justice Fund 
utilizing Detention 
Reimbursement 
HB500 funds to 
County Capital 
Projects Fund - 
Building 
Improvements to 
fund the Juvenile 
Justice Upgrades 
project.

Certification of Revenue-03.02.26 State of Texas - Detention Reimbursement HB500 (1).pdf
File Name Certification of Revenue-03.02.26 State of Texas - Detention Reimbursement HB500 (1).pdf
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/16/2026 : BAT-0000573

02:44 PM
03/05/2026
Page 2 of 3

Content Type application/pdf
Updated By Lee Clemmer

Upload Date 03/03/2026 03:09:01 PM
Comment

Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Budget Amendment 
Event

Step Completed 03/03/2026 03:27:47 PM 03/04/2026 Lee Clemmer 1  

Budget Amendment Event Approval by Budget 
Specialist

Approved 03/04/2026 10:03:37 AM Joselyne Delgado (Budget 
Specialist)

1  

Budget Amendment Event Approval by Sponsored 
Programs Manager

Not Required 03/04/2026 0  

Budget Amendment Event Approval by Accounting 
Operations Lead or 
Payroll Accountant

Sent Back 03/04/2026 01:51:46 PM Lauren Swift (Payroll 
Accountant)

1 Send Back Reason from 
Lauren Swift: Sending 
back per Lee's request 

Budget Amendment Event Budget Amendment 
Event

Submitted 03/04/2026 02:01:06 PM 03/04/2026 Lee Clemmer 1  

Budget Amendment Event Approval by Budget 
Specialist

Approved 03/04/2026 02:31:30 PM Joselyne Delgado (Budget 
Specialist)

1  

Budget Amendment Event Approval by Sponsored 
Programs Manager

Not Required 03/04/2026 0  

Budget Amendment Event Approval by Accounting 
Operations Lead or 
Payroll Accountant

Approved 03/04/2026 09:40:26 PM Christie Motogbe 
(Accounting Operations 
Lead)

1  

Budget Amendment Event Approval by Cost Center 
Manager

Sent Back 03/05/2026 10:03:27 AM 03/06/2026 Sergio Cruz (Cost Center 
Manager)

1 Send Back Reason from 
Sergio Cruz: Corrections 
needed to revenue side 
of the appropriation. 
Please contact Lauren 
Swift. 

Budget Amendment Event Budget Amendment 
Event

Submitted 03/05/2026 11:05:04 AM 03/04/2026 Lee Clemmer 1 Lee Clemmer: Revenue 
corrected. Thank you! 

Budget Amendment Event Approval by Budget 
Specialist

Approved 03/05/2026 11:05:43 AM Joselyne Delgado (Budget 
Specialist)

1  

Budget Amendment Event Approval by Sponsored 
Programs Manager

Not Required 03/04/2026 0  

Budget Amendment Event Approval by Accounting 
Operations Lead or 
Payroll Accountant

Sent Back 03/05/2026 11:31:13 AM Lauren Swift (Payroll 
Accountant)

1 Send Back Reason from 
Lauren Swift: Please 
correct showing revenue 
as a credit.  I apologize 
for the confusion 

Budget Amendment Event Budget Amendment 
Event

Submitted 03/05/2026 11:33:45 AM 03/04/2026 Lee Clemmer 1 Lee Clemmer: Corrected. 
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/16/2026 : BAT-0000573

02:44 PM
03/05/2026
Page 3 of 3

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Approval by Budget 
Specialist

Approved 03/05/2026 11:35:47 AM Joselyne Delgado (Budget 
Specialist)

1  

Budget Amendment Event Approval by Sponsored 
Programs Manager

Not Required 03/04/2026 0  

Budget Amendment Event Approval by Accounting 
Operations Lead or 
Payroll Accountant

Approved 03/05/2026 11:43:24 AM Lauren Swift (Payroll 
Accountant)

1  

Budget Amendment Event Approval by Cost Center 
Manager

Approved 03/05/2026 01:39:02 PM 03/07/2026 Glen Watson (Cost Center 
Manager)

1  

Budget Amendment Event Approval by Budget 
Manager

Approved 03/05/2026 02:06:05 PM 03/07/2026 Diana Huallpa Trevino 
(Budget Manager)

1  

Budget Amendment Event Approval by Finance 
Executive

Awaiting Action 03/07/2026 Christie Motogbe (Finance 
Executive)

2  

Sergio Cruz (Finance 
Executive)
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View Budget Amendment: Budget 
Amendment:  - Project LTD Budget on 

03/16/2026 : BAT-0000572

01:37 PM
03/05/2026
Page 1 of 2

Company The County of Galveston
Plan Template Project LTD Budget : Juvenile Justice Upgrades began 2025 Budget

Plan Juvenile Justice Upgrades began 2025 Budget
Organizing Dimension Type

Amendment ID BAT-0000572
Amendment Date 03/16/2026

Description CC 3.16.26, move 1202 revenue to 3100 Project budget-Juvenile Justice Upgrades
Amendment Type Project Budget Amendment

Balanced Amendment Yes
Entry Type Project

Status In Progress
Plan Currency USD

Budget Amendment Entries

Period *Ledger 
Account/Summary *Cost Center *Fund Spend Category Revenue 

Category *Project Debit Amount Credit Amount Currency 
Rate

Base Debit 
Amount

Base Credit 
Amount

Base 
Currency Memo Exceptions

09/17/2025 - 
09/30/2026 (Juvenile 
Justice Upgrades 
began 2025 Budget)

4911000:Transfers - 
General Fund

200170 Public 
Safety by 
Facilities

3100 
County 
Capital 
Projects 
Fund

Transfer 
from 
Juvenile 
Justice

Juvenile 
Justice 
Upgrades 
began 2025

$0.00 $234,823.00 1 0.00 234,823.00 USD CC 3.16.26, move 
1202 revenue to 3100 
Project budget-Juvenile 
Justice Upgrades

09/17/2025 - 
09/30/2026 (Juvenile 
Justice Upgrades 
began 2025 Budget)

5700000:Capital Outlays 200170 Public 
Safety by 
Facilities

3100 
County 
Capital 
Projects 
Fund

Building 
Improvements - 
Services

Juvenile 
Justice 
Upgrades 
began 2025

$70,446.90 $0.00 1 70,446.90 0.00 USD CC 3.16.26, move 
1202 revenue to 3100 
Project budget-Juvenile 
Justice Upgrades

09/17/2025 - 
09/30/2026 (Juvenile 
Justice Upgrades 
began 2025 Budget)

5700000:Capital Outlays 200170 Public 
Safety by 
Facilities

3100 
County 
Capital 
Projects 
Fund

Building 
Improvements - 
Goods

Juvenile 
Justice 
Upgrades 
began 2025

$164,376.10 $0.00 1 164,376.10 0.00 USD CC 3.16.26, move 
1202 revenue to 3100 
Project budget-Juvenile 
Justice Upgrades

CC 3.16-Juv Justice Proj BA.pdf
File Name CC 3.16-Juv Justice Proj BA.pdf

Content Type application/pdf
Updated By Austin Schumann

Upload Date 03/03/2026 03:09:11 PM
Comment

Process History
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View Budget Amendment: Budget 
Amendment:  - Project LTD Budget on 

03/16/2026 : BAT-0000572

01:37 PM
03/05/2026
Page 2 of 2

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Budget Amendment Event Step Completed 03/03/2026 03:09:12 PM 03/04/2026 Austin Schumann 1  
Budget Amendment Event Approval by Budget Specialist Approved 03/03/2026 03:11:18 PM Lee Clemmer (Budget Specialist) 1  
Budget Amendment Event Approval by Sponsored 

Programs Manager
Not Required 03/04/2026 0  

Budget Amendment Event Approval by Accounting 
Operations Lead or Payroll 
Accountant

Approved 03/04/2026 02:10:45 PM Christie Motogbe (Accounting 
Operations Lead)

1  

Budget Amendment Event Approval by Cost Center 
Manager

Approved 03/04/2026 03:32:00 PM 03/06/2026 Misty Witmer (Cost Center 
Manager)

1  

Budget Amendment Event Approval by Budget Manager Approved 03/05/2026 09:47:41 AM 03/06/2026 Diana Huallpa Trevino (Budget 
Manager)

1 Diana Huallpa Trevino: Confirmation 
received from Juvenile Justice on 
3.3.2026 that funds can be moved 
outside of 1202. 

Budget Amendment Event Approval by Finance Executive Awaiting Action 03/07/2026 Christie Motogbe (Finance 
Executive)

2  

Sergio Cruz (Finance Executive)
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P.O. Box 1418, Galveston, Texas 77553 (409) 770-5300

Office of the County Auditor 

Sergio Cruz  
County Auditor 

Christie Motogbe, CPA  
First Assistant County Auditor 

 722 Moody Ave, 4th Floor, Galveston, TX 77550 

GALVESTON 
COUNTY 

February 17, 2026 

Honorable Mark A. Henry, County Judge, and 
Members of the Commissioners Court 
Galveston, Texas 

Honorable Mark A. Henry and Members of the Court, 

Pursuant to Local Government Code 111.07075, I hereby certify the funds herein mentioned are available for 
appropriate expenditures.  This certification allows the addition of these funds to the current budget, as an 
amendment, without declaration of an emergency as is required for other budget increases. 

Type of Funding: Appropriated to reimburse the County for detention expenses due to overcrowding 
Fund:  General Fund/Juvenile Justice 

Revenue Category 
Account 

Number/Program Amount Funding Source 
Contribution by State of Texas 1202-256118 $234,823.00 Juvenile Justice (TX) 

Reason: Funds will be used as determined by Commissioners Court, within Texas Juvenile 
Justice Department compliance. 

Thank you for your attention to this matter. 

Sincerely, 

Sergio Cruz 
County Auditor 
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Workday Journal Entry#:

FUND COST LEDGER

DESCRIPTION/WORKTAG NUMBER CENTER ACCOUNT SPEND/REVENUE CATEGORY Project Worktag Debit (+) Credit (-)
Juvenile Justice Upgrades Project

3100 200170 4911000 Transfer from Juvenile Justice Juvenile Justice Upgrades began 2025 234,823.00               
3100 200170 5700000 Building Improvements-Goods Juvenile Justice Upgrades began 2025 164,376.10              
3100 200170 5700000 Building Improvements - Services Juvenile Justice Upgrades began 2025 70,446.90 

CC 3.16.26, move 1202 revenue to 3100 Project budget-Juvenile Justice Upgrades

234,823.00$           234,823.00$           

Prepared/Posted by: Accounting Date:
Approved in Workday by: Kenna Pruitt

Austin Schumann 3/16/2026

COUNTY OF GALVESTON

BUDGET ENTRIES
WORKDAY FINANCIAL SYSTEM

Accounts
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Galveston - Budget vs Actual by Project 03:01 PM
03/03/2026
Page 1 of 1

Project/Project Hierarchy: Juvenile Justice Upgrades began 2025
Period: FY2026 - Mar
Book: Modified Accrual
Plan Structure: Project LTD Budget

Fund Cost Center Project Program Ledger Account Spend Category Revenue 
Category Budget Actuals 

(LTD)
Actuals 
(Current 
Period)

Commitments Obligations Reserved 
Journals

Actuals, 
Encumbrances, & 

Reserved
Budget Remaining Budget 

Used (%)

3100 County Capital 
Projects Fund

200170 Public 
Safety by 
Facilities

Juvenile 
Justice 
Upgrades 
began 2025

(Blank) 4911000:Transfers - 
General Fund

(Blank) Transfer 
from 
General 
Fund

(202,500.00) 0.00 0.00 0.00 0.00 0.00 0.00 (202,500.00) 0.00%

3100 County Capital 
Projects Fund

200170 Public 
Safety by 
Facilities

Juvenile 
Justice 
Upgrades 
began 2025

(Blank) 5700000:Capital Outlays Building 
Improvements - 
Goods

(Blank) 138,500.00 0.00 0.00 0.00 0.00 0.00 0.00 138,500.00 0.00%

3100 County Capital 
Projects Fund

200170 Public 
Safety by 
Facilities

Juvenile 
Justice 
Upgrades 
began 2025

(Blank) 5700000:Capital Outlays Building 
Improvements - 
Services

(Blank) 64,000.00 0.00 0.00 0.00 64,000.00 0.00 64,000.00 0.00 100.00%

Total Revenue 202,500.00 0.00 0.00 0.00 0.00 0.00 0.00 202,500.00 0.00%
Total Expenditures 202,500.00 0.00 0.00 0.00 64,000.00 0.00 64,000.00 138,500.00 31.60%
Net Total (Revenue - 
Expense)

0.00 0.00 0.00 0.00 (64,000.00) 0.00 (64,000.00) 64,000.00 0.00%
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*66.

26-91-0316-H
Sheriff's Office - Request transfer from General Fund - Budgeted Reserves to Patrol Division - 
Various Spend Categories to fund outstanding invoices.

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/9/26   1:24 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/16/2026 : BAT-0000575

04:49 PM
03/05/2026
Page 1 of 3

Company The County of Galveston
Plan Template Annual Budget Detail : FY26 Amended Budget

Plan FY26 Amended Budget
Organizing Dimension Type

Amendment ID BAT-0000575
Amendment Date 03/16/2026

Description 26-91-0316-H; Request transfer from General Fund - Budgeted Reserves to Patrol Division - Various Spend Categories to fund outstanding 
invoices

Amendment Type Budget Transfer
Balanced Amendment Yes

Entry Type Amended
Status In Progress

Budget Amendment Entries

Period *Ledger 
Account/Summary

*Cost 
Center *Fund Revenue 

Category Spend Category Program Project Debit Amount Credit Amount Memo Exceptions

FY2026 Annual 
(FY26 Amended 
Budget)

5419000:Other 
Professional Services

211143 
Patrol 
Division

1101 
General 
Fund

Software 
Maintenance

$36,521.10 $0.00 26-91-0316-H; 
Request transfer 
from General Fund 
- Budgeted 
Reserves to Patrol 
Division - Various 
Spend Categories 
to fund outstanding 
invoices

FY2026 Annual 
(FY26 Amended 
Budget)

5495000:Education and 
Training

211143 
Patrol 
Division

1101 
General 
Fund

Training and 
Training 
Supplies

$2,207.62 $0.00 26-91-0316-H; 
Request transfer 
from General Fund 
- Budgeted 
Reserves to Patrol 
Division - Various 
Spend Categories 
to fund outstanding 
invoices

FY2026 Annual 
(FY26 Amended 
Budget)

5930000:Reserves - 
Other

920180 
Fund 
Balance 
Reserves

1101 
General 
Fund

Budgeted 
Reserves

$0.00 $38,728.72 26-91-0316-H; 
Request transfer 
from General Fund 
- Budgeted 
Reserves to Patrol 
Division - Various 
Spend Categories 
to fund outstanding 
invoices

S.O FY25 expenses.docx
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/16/2026 : BAT-0000575

04:49 PM
03/05/2026
Page 2 of 3

File Name S.O FY25 expenses.docx
Content Type application/vnd.openxmlformats-officedocument.wordprocessingml.document

Updated By Joselyne Delgado
Upload Date 03/05/2026 11:19:19 AM

Comment
SO Patrol Outstanding Invoices Breakdown.pdf

File Name SO Patrol Outstanding Invoices Breakdown.pdf
Content Type application/pdf

Updated By Joselyne Delgado
Upload Date 03/05/2026 11:19:19 AM

Comment
Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Budget Amendment 
Event

Step Completed 03/05/2026 11:19:20 
AM

03/06/2026 Joselyne Delgado 1  

Budget Amendment Event Approval by Budget 
Specialist

Approved 03/05/2026 11:21:58 
AM

Lee Clemmer (Budget 
Specialist)

1  

Budget Amendment Event Approval by 
Sponsored Programs 
Manager

Not Required 03/06/2026 0  

Budget Amendment Event Approval by 
Accounting 
Operations Lead or 
Payroll Accountant

Approved 03/05/2026 11:47:57 
AM

Lauren Swift (Payroll 
Accountant)

1  

Budget Amendment Event Approval by Cost 
Center Manager

Approved 03/05/2026 02:46:31 
PM

03/07/2026 Clayton Pope (Cost 
Center Manager)

1  

Budget Amendment Event Approval by Budget 
Manager

Sent Back 03/05/2026 03:14:35 
PM

03/07/2026 Diana Huallpa Trevino 
(Budget Manager)

1 Send Back Reason from 
Diana Huallpa Trevino: 
Please remove Admin and 
Extraordinary supplies items. 
Further information is 
needed. 

Budget Amendment Event Budget Amendment 
Event

Submitted 03/05/2026 03:23:34 
PM

03/06/2026 Joselyne Delgado 1  

Budget Amendment Event Approval by Budget 
Specialist

Approved 03/05/2026 03:25:48 
PM

Lee Clemmer (Budget 
Specialist)

1  

Budget Amendment Event Approval by 
Sponsored Programs 
Manager

Not Required 03/06/2026 0  
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View Budget Amendment: Budget 
Amendment: FY2026 - Annual Budget Detail 

on 03/16/2026 : BAT-0000575

04:49 PM
03/05/2026
Page 3 of 3

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Budget Amendment Event Approval by 
Accounting 
Operations Lead or 
Payroll Accountant

Approved 03/05/2026 03:52:46 
PM

Lauren Swift (Payroll 
Accountant)

1  

Budget Amendment Event Approval by Cost 
Center Manager

Approved 03/05/2026 04:29:11 
PM

03/07/2026 Clayton Pope (Cost 
Center Manager)

1  

Budget Amendment Event Approval by Budget 
Manager

Approved 03/05/2026 04:40:54 
PM

03/07/2026 Diana Huallpa Trevino 
(Budget Manager)

1  

Budget Amendment Event Approval by Finance 
Executive

Awaiting Action 03/07/2026 Christie Motogbe 
(Finance Executive)

2  

Sergio Cruz (Finance 
Executive)
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Ledger Account Cost Center Fund Spend Category Amount

5419000:Other Professional Services
5419000:Other Professional 
Services5419000:Other Professional Services
5419000:Other Professional Services
5419000:Other Professional Services
5419000:Other Professional Services

211143 Patrol Division
211143 Patrol Division
211143 Patrol Division
211143 Patrol Division
211143 Patrol Division
211143 Patrol Division

1101 General Fund
1101 General Fund
1101 General Fund
1101 General Fund
1101 General Fund
1101 General Fund

Training and Training Supplies
 Software Maintenance 
Software Maintenance 
Software Maintenance
Software Maintenance

$                                2,207.62
                           
$                                7,115.00
$                                3,925.00
$                             17,901.94
$                                7,579.16

211143 Patrol Division 1101 General Fund TOTAL $ 38,728.72
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

*67.

26-92-0316-I
Engineering- Consideration of approval to establish the initial budget for the Texas City 
Hurricane Levee Improvements project.

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/9/26   1:39 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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View Event: Project Budget: Texas City 
Hurricane Levee Improvements (3015) Budget 

- The County of Galveston

03:33 PM
03/05/2026
Page 1 of 2

For Texas City Hurricane Levee Improvements (3015) Budget - The County of Galveston
Overall Process Project Budget: Texas City Hurricane Levee Improvements (3015) Budget - The County of Galveston

Overall Status In Progress
Due Date 03/06/2026

Calendars In Use Consecutive Days (No Calendars Selected)
Details

Plan Texas City Hurricane Levee Improvements (3015) Budget
Company The County of Galveston

Plan Structure Project LTD Budget
Plan Name Texas City Hurricane Levee Improvements (3015) Budget

Plan Template Project LTD Budget : Texas City Hurricane Levee Improvements (3015) Budget
Currency USD

Plan Status In Progress
Translation Currency USD

Period
Plan Period Original Amount Amendment Amount Current Amount

03/16/2026 - 09/30/2027 (Texas City 
Hurricane Levee Improvements 
(3015) Budget)

297,000.00 0.00 0.00

Total: 297,000.00 0.00 0.00
TC Hurricane Levee 3015 Proj-Initial Budget.pdf

File Name TC Hurricane Levee 3015 Proj-Initial Budget.pdf
Content Type application/pdf

Updated By Austin Schumann
Upload Date 03/05/2026 10:16:51 AM

Comment

Process
Process History

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Plan Event Plan Event Step 
Completed

03/05/2026 
10:17:19 AM

03/06/2026 Austin Schumann 1  

Plan Event Approval by Cost 
Center Manager

Approved 03/05/2026 
10:39:21 AM

03/07/2026 Michael Shannon 
(Cost Center 
Manager)

1  

Plan Event Approval by 
Budget Specialist

Approved 03/05/2026 
10:59:09 AM

03/07/2026 Lee Clemmer 
(Budget Specialist)

1  

Plan Event Approval by 
Sponsored 
Programs 
Manager

Not Required 03/06/2026 0  

Plan Event Approval by 
Accounting 
Operations Lead 
or Payroll 
Accountant

Approved 03/05/2026 
11:57:22 AM

03/07/2026 Kenna Pruitt 
(Accounting 
Operations Lead)

1  

Plan Event Approval by 
Budget Manager

Approved 03/05/2026 
03:14:48 PM

03/07/2026 Diana Huallpa 
Trevino (Budget 
Manager)

1  

Plan Event Approval by 
Finance 
Executive

Awaiting Action 03/07/2026 Christie Motogbe 
(Finance 
Executive)

2  
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View Event: Project Budget: Texas City 
Hurricane Levee Improvements (3015) Budget 

- The County of Galveston

03:33 PM
03/05/2026
Page 2 of 2

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Sergio Cruz 
(Finance 
Executive)
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Workday Journal Entry#:

FUND COST LEDGER

DESCRIPTION/WORKTAG NUMBER CENTER ACCOUNT SPEND/REVENUE CATEGORY Project Worktag Debit (+) Credit (-)
Texas City Hurricane Levee Improvements (3015)

3015 190100 5700000 Infrastructure Texas City Hurricane Levee Improvements (3015) 297,000.00            

To create initial project budget for 3.16 CC

297,000.00$         -$                    

Prepared/Posted by: Accounting Date:
Approved in Workday by: Kenna Pruitt

Austin Schumann 3/16/2026

COUNTY OF GALVESTON

BUDGET ENTRIES
WORKDAY FINANCIAL SYSTEM

Accounts
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Galveston - Balance Sheet 03:45 PM
03/04/2026
Page 1 of 1

Period: FY2026 - Feb
Worktags: Fund: 3015 Limited Tax Flood Control Bonds Series 2017 Fund
Book: Modified Accrual

February 2026 February 2025
Assets
Cash & Cash Equivalents 9.52 (140,141.52)
Investments 5,378,289.11 5,381,338.72
Total Assets 5,378,298.63 5,241,197.20
Liabilities and Deferred Inflows
Retainage Payable 0 0
Claims and Judgements 0 0
Total Liabilities and Deferred Inflows 0 0
Fund Balance
Restricted 5,378,298.63 5,241,197.20
Total Fund Balance - Equity 5,378,298.63 5,241,197.20
Total Liabilities and Fund Balance 5,378,298.63 5,241,197.20
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

68.

Receive public comments on dune mitigation permit for 358 Atkinson, CrystalBeach

Approval History

Action DateSeq # ActionApprover

Michael Shannon 1 2/23/26   9:30 amApprove

Veronica Van Horn 2 3/3/26  12:30 pmApprove

Dianna Martinez 3 3/4/26   1:34 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

69.

Consideration of approval of dune mitigation permit for 358 Atkinson, Crystal Beach

Approval History

Action DateSeq # ActionApprover

Michael Shannon 1 2/23/26   9:30 amApprove

Veronica Van Horn 2 3/3/26  12:34 pmApprove

Dianna Martinez 3 3/4/26   6:31 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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Attachment/s 

, 
MICHAEL C. SHANNON, PE, CFM NICOLE STELLY 

COUNTY ENGINEER FLOODPLAIN & PERMITTING MANAGER 

FLOODPLAIN ADMINISTRATOR  

 

 

THE COUNTY OF GALVESTON 
Office of the County Engineer 

722 Moody, Galveston, TX  77550 

(409) 770-5552 

 

 

NOTICE OF HEARING 
 

 
February 20, 2026 
               
 
Buddy Times LLC (Muralidhar Raparla) 
4502 Riverstone Blvd STE 1102 
Missouri City, TX 77459 
 
Re: 358 ATKINSON, CRYSTAL BEACH, TX 77650 
 
 
Dear Buddy Times LLC, 
 
 
Our office has received your dune mitigation application for 358 Atkinson, Crystal 
Beach, Texas 77650. 
 
The Galveston County Commissioners Court will meet on March 16, 2026 at 9:30 am to hear 

public comments regarding this application. The meeting will be held at the Galveston 

County Calder Annex, 174 Calder Road, Room 100, League City, Texas 77573. 

 

Title 31 of the Texas Administrative Code, Chapter 15.4 (f) requires that you provide 

landowners immediately adjacent to the address above, notification of the public hearing at 

least 10 days before the hearing. Such notice may be made by sending a copy of this letter by 

certified mail and providing my office with a copy of the return receipt. The County will 

submit this notice on your behalf.  Attached is a list of names and mailing addresses provided 

by the Galveston Central Appraisal District to which the letters will be mailed.  
 

 Adjacent landowners - The proposed mitigation plan does not show any impacts to adjacent 

properties. Action on your behalf is not required, but you are welcome to participate in the 

public hearing and/or you may contact our office if you have any questions or concerns 

regarding the mitigation plan. 

 

Please feel free to contact me if you have any questions or concerns.  
 

Sincerely, 

 

 
Nicole Stelly 

Floodplain & Permitting Manager 
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Page 2 
 

List of Adjacent Landowners 

 

Huy & Amy Huynh-Tran 

4600 Oakdale St 

Bellaire, TX 77401 

 

Dana Swope 

3408 Willow St 

Orange, TX 77632 
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1700 North Congress Avenue, Austin, Texas 78701-1495 
P.O. Box 12873, Austin, Texas 78711-2873 

512-463-5001   glo.texas.gov 
 

 
February 12, 2026 

Via Electronic Mail 
 
 
 
Nicole Stelly 
Floodplain & Permitting Manager 
722 Moody Avenue, 1st Floor  
Galveston, Texas 77550-2317 
 
Beachfront Construction Certificate and Dune Protection Permit in Galveston County 
Site Address: 358 Atkinson, Crystal Beach 
Legal Description: ABST 203 A Van Nordstrand Sur Lot 11 Crenshaw Beach 
Lot Applicant:  Muralidhar Raparla c/o Buddy Times LLC 
Application No: FP-25-905 
GLO ID No.:   BDGC-26-0020 
  
Dear Ms. Stelly:  
 
The General Land Office has reviewed the application materials for a beachfront construction certificate 
and dune protection permit for the above-referenced location. The applicant proposes to construct a 
four-foot-wide dune walkover. The applicant also proposes in-place mitigation for potential adverse 
impacts to up to 960 square feet of dune vegetation. According to the Bureau of Economic Geology, the 
area is eroding at a rate of two to three feet per year. 
  
Based on the materials forwarded to our office for review, we have the following comments: 
 

• Dune walkovers must be restricted, to the greatest extent possible, to the most landward point of 
the public beach1 and may not impede or restrict public access to the beach at normal high tide.2  
 

• The walkover must be constructed with its deck or floor at a height above the dunes of not less 
than the width of the walkway portion of the walkover.3 
 

• The County shall require the applicant to relocate the walkover to follow any landward migration 
of the public beach or seaward migration of the dunes.4 After significant landward migration of 
the landward boundary of the public beach, the County must require permittees to shorten any 
dune walkovers encroaching on the public beach to the appropriate length for removal of the 

 
1 Galveston County Dune Protection and Beach Access Plan § III(G)(1) & 31 Tex. Admin. Code § 15.7(g)(1). 
2 Galveston County Dune Protection and Beach Access Plan § III(G)(2) & 31 Tex. Admin. Code § 15.7(g)(2). 
3 Galveston County Dune Protection and Beach Access Plan § III(G)(3) 
4 Galveston County Dune Protection and Beach Access Plan § III(G)(1) & 31 Tex. Admin. Code § 15.7(g)(4). 
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Ms. Stelly 
February 12, 2026 
Page 2 of 3 
 

encroachment. This requirement shall be contained as a condition in any permit and certificate 
issued authorizing construction of walkovers.5  
 

• Dune walkovers must be constructed and maintained to allow rain and sand to pass through the 
decking.6 
 

• The slats that form the deck of the walkover must be spaced at least ½ inch apart so that sunlight 
and rainfall can penetrate to vegetation below and so that sand will not accumulate on the deck.7 
 

• The use of concrete to stabilize dune walkover pilings is prohibited.8 
 

Mitigation 
 

• Only indigenous dune vegetation that will help achieve the same protective capability 
or greater capability as the vegetation on surrounding natural dunes may be used to restore or 
repair dunes.9 

 
• The County must require the applicant to conduct mitigation efforts continuously until the 

repaired, rehabilitated, and restored dunes and dune vegetation are equal or superior to the pre-
existing dune vegetation.10  These efforts shall include preservation and maintenance of 
restoration activities pending completion of mitigation.11  
 

• The permittee must complete the sand placement and dune vegetation relocation or planting 
portions of the mitigation plan within one year of initiation of construction.12 The GLO requests 
that the permittee notifies the County and GLO of the initiation of construction. 
 

• The permittee shall be deemed to have failed to achieve mitigation if a 1:1 ratio has not been 
achieved within three years after initiation of construction, and the GLO may initiate 
enforcement as provided in 31 Tex. Admin. Code § 15.9.13  

 
• The County shall determine a mitigation project is complete when the dune restoration project’s 

position, contour, volume, elevation, and vegetative cover matches or exceeds the surrounding 
naturally formed dunes.14  
 

• The County shall provide written notification to the GLO after determining that mitigation is 
complete. The GLO may conduct a field inspection to verify compliance.15  

 
5 31 Tex. Admin. Code § 15.7(g)(4)(A). 
6 Galveston County Dune Protection and Beach Access Plan § III(G)(4). 
7 31 Tex. Admin. Code § 15.6(i)(1)(C). 
8 31 Tex. Admin. Code § 15.6(f)(3). 
9 31 Tex. Admin. Code § 15.4(f)(3)(A)(iv). 
10 31 Tex. Admin. Code § 15.4(g)(2). 
11 31 Tex. Admin. Code § 15.4(g)(2). 
12 31 Tex. Admin. Code § 15.4(g)(5). 
13 31 Tex. Admin. Code § 15.4(g)(5).  
14 31 Tex. Admin. Code § 15.4(g)(3). 
15 31 Tex. Admin. Code § 15.4(g)(4). 
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• Where a mitigation plan is required, the applicant must provide landowners immediately 
adjacent to the tract with notice of the hearing at least 10 days prior to the hearing on the 
application.16 

 
In the event of a material change to the site conditions or the proposed construction, a new or amended 
beachfront construction certificate and dune protection permit is required.17 If you have any questions, 
please contact me at (512) 463-5720 or at meiling.valdes@glo.texas.gov. 
 
Sincerely, 
 
 
Mei Ling Valdes 
Beach Access & Dune Protection Program 
Coastal Resources Division 
Texas General Land Office 
 
cc: Alexis Cook, Floodplain Specialist 
 

 
16 31 Tex. Admin. Code § 15.4(b)(5) 
17 31 Tex. Admin. Code § 15.3(t)(5). 

642

mailto:meiling.valdes@glo.texas.gov


PROPOSED MITIGATION PLAN FOR POTENTIAL IMPACTS  

 

Muralidhar Raparla: 

We are well aware of the importance of the dune system in protecting the coastline and 

supporting native vegetation, and we are fully committed to protecting it throughout the 

construction of our proposed walkover. 

 

To minimize disturbance to the dune system and existing vegetation during construction of the 

proposed walkover, we will implement the following: 

 

1. All piling holes will be excavated manually, and no mechanized equipment will be used 

within the dune area. 

2. All cutting, measuring, and material preparation will be performed outside of the dune system 

to avoid unnecessary disturbance. 

3. Construction will begin from the upland side of the property and will proceed incrementally 

toward the beach. 

4. As each section of the walkover is completed, it will be used as the working platform to access 

the next section, eliminating the need for foot traffic or equipment movement across the dunes. 

5. Existing dune vegetation will be avoided to the maximum extent practicable. Vegetation 

removal will be limited only to areas where it is necessary for pile placement. 

6. In the event of any unavoidable disturbance or damage to the dunes or vegetation, we commit 

to restoring the affected areas to pre-construction conditions, including Dunes and vegetation as 

per mitigation guidelines outlined in Dune Protection Manual Page 22. 

 

If unavoidable impacts to dunes or dune vegetation occur, 

Disturbed areas will be restored on-site. Restoration will include: 

 

Regrading disturbed areas to match the natural contour, elevation, and volume of surrounding 

dunes. 

 

Replanting with native dune vegetation consistent with species currently present on site. 

 

The volume of restored dunes and the square footage of restored dune vegetation will be equal to 

or greater than the volume and area impacted, 

consistent with the required 1:1 mitigation ratio. 

The maximum potential impact area will be 960 sq ft. 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

70.

Receive public comments on dune mitigation permit for 1326 Emerald Dr, Crystal Beach

Approval History

Action DateSeq # ActionApprover

Michael Shannon 1 2/23/26   9:31 amApprove

Veronica Van Horn 2 3/3/26  12:35 pmApprove

Dianna Martinez 3 3/5/26   9:23 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

71.

Consideration of approval of dune mitigation permit for 1326 Emerald Dr, Crystal Beach

Approval History

Action DateSeq # ActionApprover

Michael Shannon 1 2/23/26   9:32 amApprove

Veronica Van Horn 2 3/3/26  12:36 pmApprove

Dianna Martinez 3 3/5/26  10:08 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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Attachment/s 

, 
MICHAEL C. SHANNON, PE, CFM NICOLE STELLY 

COUNTY ENGINEER FLOODPLAIN & PERMITTING MANAGER 

FLOODPLAIN ADMINISTRATOR  

 

 

THE COUNTY OF GALVESTON 
Office of the County Engineer 

722 Moody, Galveston, TX  77550 

(409) 770-5552 

 

 

NOTICE OF HEARING 
 

 
February 20, 2026 
               
 
Harms Real Estate LLC 
1224 S 16th St. 
Nederland, TX 77627 
 
Re: 1326 EMERALD DR, CRYSTAL BEACH, TX 77650 
 
 
Dear Harms Real Estate LLC, 
 
 
Our office has received your dune mitigation application for 1326 Emerald Dr, Crystal 
Beach, Texas 77650. 
 
The Galveston County Commissioners Court will meet on March 16, 2026 at 9:30 am to hear 

public comments regarding this application. The meeting will be held at the Galveston 

County Calder Annex, 174 Calder Road, Room 100, League City, Texas 77573. 

 

Title 31 of the Texas Administrative Code, Chapter 15.4 (f) requires that you provide 

landowners immediately adjacent to the address above, notification of the public hearing at 

least 10 days before the hearing. Such notice may be made by sending a copy of this letter by 

certified mail and providing my office with a copy of the return receipt. The County will 

submit this notice on your behalf.  Attached is a list of names and mailing addresses provided 

by the Galveston Central Appraisal District to which the letters will be mailed.  
 

 Adjacent landowners - The proposed mitigation plan does not show any impacts to adjacent 

properties. Action on your behalf is not required, but you are welcome to participate in the 

public hearing and/or you may contact our office if you have any questions or concerns 

regarding the mitigation plan. 

 

Please feel free to contact me if you have any questions or concerns.  
 

Sincerely, 

 

 
Nicole Stelly 

Floodplain & Permitting Manager 
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List of Adjacent Landowners 

 

Patrick D. Demary 

3205 Avenue O 

Galveston, TX 77550 
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PROPOSED MITIGATION PLAN FOR POTENTIAL IMPACTS 

Tammy Pilsner 

To whom it may concern, 

 

We (the owner) will use a skid steer to place 2 pilings on the northside and southside of dunes. That will 

be the only machine that will be used for this project. No machines will be put on dunes. If anymore 

pilings are needed in/on top of the dune, they will be put in with post hole diggers for those 2. 

If we see any vegetation will be harmed, we will remove it to the side, with shovels, scoop it up with 

shovels and place to the side and will put the vegetation back in place after we are finished with the 

project. 

 

We estimate the affected area could be 48 square feet. We will plant some Sea Oats in its place when 

we finish the job. 
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

72.

Consideration to award ITB 26-085 Pneumatic Roller

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/5/26   4:10 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

b.73.

Property located at 1424 45th St., in the City of Galveston, TX

Approval History

Action DateSeq # ActionApprover

Veronica Van Horn 1 3/3/26  11:11 amApprove

Dianna Martinez 2 3/3/26  11:43 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

b.74.

26-CV-0146; Javion Lewili Brow vs. Galveston County in the 405th District Court, Galveston 
County, Texas

Approval History

Action DateSeq # ActionApprover

Veronica Van Horn 1 3/5/26   5:43 pmApprove

Dianna Martinez 2 3/5/26   5:49 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

b.75.

26-CV-0235; Larissa Danielle Castro-Young, et al vs. Galveston County in the 56th District 
Court, Galveston County, Texas

Approval History

Action DateSeq # ActionApprover

Veronica Van Horn 1 3/5/26   5:50 pmApprove

Dianna Martinez 2 3/5/26   6:56 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

b.76.

Claimant Bianca Lujan

Approval History

Action DateSeq # ActionApprover

Veronica Van Horn 1 3/6/26   4:10 pmApprove

Dianna Martinez 2 3/6/26   4:54 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

b.77.

Claimant Roger Bellew

Approval History

Action DateSeq # ActionApprover

Veronica Van Horn 1 3/9/26   9:02 amApprove

Dianna Martinez 2 3/9/26   9:36 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

c.78.

Director of Parks & Cultural Services 

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/9/26  11:02 amApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

d.79.

Consideration of approval of appointment of the Director of Parks & Cultural Services  

Approval History

Action DateSeq # ActionApprover

Dianna Martinez 1 3/6/26   6:55 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

d.80.

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 3/3/2026

2) Contract Type: Expense

3) Renewal Contract: Yes

4) Department Name: General Government
5) Department Contact: Veronica Van Horn
6) Description: Environmental services proposal for property at 1424 45th St., Galveston

7) PEID No: 724143 
8) Req No: 
9) Orgkey: 1101-110000
10) Object Code: 5481000
11) Vendor: ERC Environmental & Construction Services
12) Vendor Contract No: 

Expenditure Budget/Revenue Projections

13) Fund Name: General
14) Fund #: 1101
15) Current Year Budgeted:  
16) Current Year Projected: $5,500.00
17) Year 2: 
18) Year 3: 
19) Year 4: 
20) Year 5: 
21) Totals: 

To Be Completed by Purchasing Department

22) Contract Start Date: 3/31/2026
23) Auto Renewal Contract: No

24) Bid No: N/A
25) Contract End Date: 3/30/2027

26) Contract # Issued by Purchasing Department:  217741 (SC-0000823)

NOTES:

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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Item Details Continued (26-314)

Approval History

Action DateSeq # ActionApprover

Veronica Van Horn 1 3/3/26  11:09 amApprove

Melissa Fleming 2 3/3/26  12:10 pmApprove

Francisco Rodriguez 3 3/4/26   2:50 pmApprove

Notes: Professional Services FJR 3-4-26

Rodolfo Gomez 4 3/5/26   1:03 pmApprove

Diana Huallpa 5 3/5/26   1:04 pmApprove

Sergio Cruz 6 3/5/26   3:14 pmApprove

Veronica Van Horn 7 3/6/26  11:01 amApprove

Page 2GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

d.81.

Consideration of waiver, release, and settlement agreement with Bianca Lujan arising from an 
incident that occurred on or about November 20, 2025, submitted by Legal Services Manager

Approval History

Action DateSeq # ActionApprover

Veronica Van Horn 1 3/6/26   4:18 pmApprove

Dianna Martinez 2 3/6/26   6:54 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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722 Moody
County Courthouse

Galveston, TX 77550 
(409) 766-2244

GALVESTON COUNTY, TEXAS

COMMISSIONERS COURT

d.82.

Consideration of waiver, release, and settlement agreement with Debra Henerson and Roger 
Bellew arising from an incident that occurred on or about September 15, 2025, submitted by 
Legal Services Manager

Approval History

Action DateSeq # ActionApprover

Veronica Van Horn 1 3/5/26   5:37 pmApprove

Dianna Martinez 2 3/9/26  12:31 pmApprove

Page 1GALVESTON COUNTY, TEXAS Printed on 3/9/2026
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	AGENDA
	*1. Approval of the accounts payable checks dated 3/16/2026
	*2. Order for payroll ending 3/11/2026 bi-weekly #6
	*3. Order for supplemental payroll period ending 3/11/2026 bi-weekly #6
	*4. Internal audit report of the County Clerk Fee Audit for period of 1/1/2025 - 12/31/2025 with response letter from Honorable Dwight D. Sullivan, dated 2/25/2026
	FY26 CC Fees Audit 03.16.2026
	*5. Internal audit report of the Galveston County Financial Assistance Program for period of 1/1/2025 - 12/31/2025 with response letter from Diana Huallpa, Chief Financial Officer, dated 3/2/2026
	Financial Assistance 03.16.2026
	*6. Internal audit report of Justice of the Peace, Precinct 2 for period of 2/1/2025 - 1/31/2026 with response letter from Honorable Blake Apffel, dated 3/4/2026
	CC Agenda Packet 03.16.26
	*7. Early check release dated 2/18/2026 to ACI Payments, EFT-0050060
	02.18.26-EARLY RELEASE - ACI
	02.18.26-CHECK REGISTER AND VOUCHER WARRANTS
	*8. Early check release dated 2/18/2026 to SOE Software Corporation, check number AP00485573
	02.18.26-EARLY RELEASE - SOE
	02.18.26-CHECK REGISTER AND VOUCHER WARRANTS
	*9. Early check release dated 2/26/2026 to Texas Juvenile Justice Department, check number AP00485574
	02.26.26-EARLY RELEASE - TX JUV JUS DEPT
	02.26.26-EARLY RELEASE - VOUCHER WARRANTS_TX JUV JUST DEPT
	*10. Receive and file refund check list from Odyssey submitted by the District Clerk
	SR-327 DC.pdf
	SR332_District Clerk Odyssey.pdf
	*11. Receive and file the restitution checklist from Odyssey submitted by Personal Bond/Collections
	Ody Collections_$15,825.37
	SR332_Court Collections Odyssey
	*12. Receive and file February 2026 Personal Bond/Collections Monthly Report submitted by Personal Bond/Collections
	GC Personal Bond February 2026 Data Review
	*13. Receive and file Summary of Biweekly Personnel Movements pay period #05, February 12,  - February 25, 2026, submitted by Human Resources
	PP 05 New Hire
	PP 05 Personnel Movement
	PP 05 Terminations
	*14. Receive and file FY2025 amended Second Quarter Investment Report submitted by Professional Services
	QTR 2
	*15. Receive and file FY2025 Third Quarter Investment Report submitted by Professional Services
	QTR 3
	*16. Receive and file FY2025 Fourth Quarter Investment Report submitted by Professional Services
	QTR 4
	*17. Consideration of approval of reappointments to the Harris-Galveston Subsidence District submitted by the County Judge
	Harris-GalvSubDistrictJAN2026
	*18. Consideration of approval for Galveston County Parks and Cultural Services Department to accept a donation of a memorial bench from Caitlin Schanzer to be installed at Paul Hopkins Park in Dickinson, submitted by Parks and Cultural Services Department
	Memorial Bench Request Paul Hopkins
	*19. Consideration of authorization to extend the closure of the Bayshore boat ramp located at Bayshore Park in Bacliff for construction through May 2026 with signs posted, submitted by Parks and Cultural Services Department
	*20. Consideration of the County Judge to sign Architectural Barriers Designated Agent Form from Texas Department of Licensing & Regulation for Project# TABS2026013582 for Galveston County Health District Offices & Services at 9850-A Emmett F Lowry Expy A108,_
	EAB243N - Architectural Barriers Designated Agent Form
	*21. Consideration of approval of amendment #1 for RFP B242015 Generator Maintenance & Repair Services with Land and Sea Services, LLC submitted by Legal Services Manager
	Contract Amendment RFP 242015 Generator Maintenance
	*22. Consideration of authorization for the County Judge to sign contract for election services between Bacliff Municipal Utility District and the Galveston County Elections Division submitted by the County Clerk
	Bacliff MUD
	*23. Consideration of authorization for the County Judge to sign contract for election services between City of Bayou Vista and the Galveston County Elections Division submitted by the County Clerk
	City of Bayou Vista
	*24. Consideration of authorization for the County Judge to sign contract for election services between City of Dickinson and the Galveston County Elections Division submitted by the County Clerk
	COD
	*25. Consideration of authorization for the County Judge to sign contract for election services between City of Friendswood and the Galveston County Elections Division submitted by the County Clerk
	City of Friendswood
	*26. Consideration of authorization for the County Judge to sign contract for election services between City of Galveston and the Galveston County Elections Division submitted by the County Clerk
	City of Galveston
	*27. Consideration of authorization for the County Judge to sign contract for election services between City of Hitchcock and the Galveston County Elections Division submitted by the County Clerk
	City of Hitchcock
	*28. Consideration of authorization for the County Judge to sign contract for election services between City of Kemah and the Galveston County Elections Division submitted by the County Clerk
	City of Kemah
	*29. Consideration of authorization for the County Judge to sign contract for election services between City of La Marque and the Galveston County Elections Division submitted by the County Clerk
	City of La Marque
	*30. Consideration of authorization for the County Judge to sign contract for election services between City of Texas City and the Galveston County Elections Division submitted by the County Clerk
	City of Texas City
	*31. Consideration of authorization for the County Judge to sign contract for election services between Dickinson Water Control and Improvement District and the Galveston County Elections Division submitted by the County Clerk
	Dickinson Water Control and Improvement District
	*32. Consideration of authorization for the County Judge to sign contract for election services between Friendswood Independent School District and the Galveston County Elections Division submitted by the County Clerk
	Friendswood ISD
	*33. Consideration of authorization for the County Judge to sign contract for election services between Galveston County Consolidated Drainage District and the Galveston County Elections Division submitted by the County Clerk
	Galveston County Consolidated Drainage District
	*34. Consideration of authorization for the County Judge to sign contract for election services between Galveston County Drainage District #2 and the Galveston County Elections Division submitted by the County Clerk
	Galveston County Drainage District #2
	*35. Consideration of authorization for the County Judge to sign contract for election services between Galveston County Municipal Utility District No. 12 and the Galveston County Elections Division submitted by the County Clerk
	Galveston Cty MUD 12
	*36. Consideration of authorization for the County Judge to sign contract for election services between Galveston County Municipal Utility District 66 and the Galveston County Elections Division submitted by the County Clerk
	Galveston County MUD 66
	*37. Consideration of authorization for the County Judge to sign contract for election services between Galveston County Municipal Utility District 69 and the Galveston County Elections Division submitted by the County Clerk
	Galveston County MUD 69
	*38. Consideration of authorization for the County Judge to sign contract for election services between Galveston County Water Control and Improvement District 19 and the Galveston County Elections Division submitted by the County Clerk
	Galveston County WCID #19
	*39. Consideration of authorization for the County Judge to sign contract for election services between Galveston County Water Control and Improvement District No. 8 and the Galveston County Elections Division submitted by the County Clerk
	Galveston County WCID No. 8
	*40. Consideration of authorization for the County Judge to sign contract for election services between Galveston County Water Control and Improvement District No. 12 and the Galveston County Elections Division submitted by the County Clerk
	Galveston County WCID No. 12
	*41. Consideration of authorization for the County Judge to sign contract for election services between Saint Barts Municipal Utility District No. 1 and the Galveston County Elections Division submitted by the County Clerk
	Saint Barts MUD #1
	*42. Consideration of authorization for the County Judge to sign contract for election services between San Leon Municipal Utility District and the Galveston County Elections Division submitted by the County Clerk
	San Leon MUD Contract
	*43. Consideration of granting authority to the County Judge to sign the resolution giving governmental approval for the aerial spraying for the abatement of mosquitoes within the regulations and constraints of The Federal Aviation Administration, The_
	MCD
	*44. Consideration of approval of Change Order to authorize additional funding for Workday support with Guidehouse submitted by Information Technology
	GUIDEHOUSE
	*45. Consideration for authorization to extend the contract for RFP B222020, Debris Management Services submitted by the Purchasing Agent
	debris
	*46. Consideration for authorization to extend the contract for RFP B242002, Transportation of Human Remains submitted by the Purchasing Agent
	bodies
	*47. Consideration for authorization to dispose of salvage or surplus property submitted by the Purchasing Agent
	2026-03-16 fleet surp
	*48. Consideration of approval of an exclusive broker agreement between Hopkins Properties, Inc. and Galveston County submitted by Legal Services Manager
	HPI.brokeragreement
	*49. Consideration of approval of a resolution for a road project and an interlocal agreement with the City of Santa Fe for pavement milling on 4th St from Shouse Rd. to Ave S, and on Ave L from FM 1764 to 6th St. submitted by Road & Bridge
	Interlocal Mill 4th Shouse Rd to Ave S and Ave L 1764 to 6th
	*50. Consideration of authorizing the County Engineer to issue a sand pit permit to John Dafonte at 3160 Broadway, Port Bolivar, Texas 77560 submitted by the County Engineer
	Sand-26-1_2_
	*51. Consideration of 2026 Property Tax Assessment & Collection Fee Ratification submitted by the Tax Assessor/Collector
	2026 Tax Assessment and Collection Parcel Fee Ratification
	*52. Consideration of authorization for County Judge to execute Task Order #1 in connection with Grantworks Service Agreement for work related to FEMA HMGP Elevation Program DR-4332-0025 & 0239 as submitted by Grants Administration
	Galveston County_25075_Task Order_1_DR4332_Elevation updated
	*53. Consideration of authorization for County Judge to execute Task Order #2 in connection with Grantworks Service Agreement for works related to FEMA HMGP Generators Projects DR-4332-0236 as submitted by Grants Administration
	Galveston County_25075_Task Order_2_DR4332_0236_Generators updated
	*54. Consideration of authorization for County Judge to execute Task Order #3 in connection with Grantworks Service Agreement for work related to FEMA HMGP Dry Flood Proofing Public Structures for Phase 1 and Phase 2 DR-4798-0090 as submitted by Grants_
	Galveston County_25075_Task Order_3_Dry Floodproofing Public Structures updated
	*55. Consideration of authorization for County Judge to submit Texas General Land Office Local Communities Program (LCP) Phase 1 Pre-application submitted by Grants Administration
	Memorandum - GLO CDBG DR Local Communities Program
	*56. Consideration of approval of a professional services contract with The Meadows Mental Health Policy Institute for Texas to provide project management for the implementation phase of the system improvement recommendations from the justice system assessment_
	2026 Galveston MMHPI Contract ps
	*57. Consideration of approval of amendment #5 with MasterWord for the Professional Interpreter Services Contract submitted by Legal Services Manager
	Galveston County Amendment 5 20260210 ps
	*58. Consideration of approval for first additional request financial assistance award with M.I. Lewis submitted by Professional Services
	2024-2027 M.I. Lewis FAP Contract 3rd Amendment
	Budget v Actual
	*59. 26-84-0316-A

Parks and Cultural Services- Request transfer from General Fund - Budgeted Reserves to Parks Department Capital Project Fund - Building Improvements to fund La Salle Park Improvements - Concessions Building project additions
	BA 26-84-0316-A
	*60. 26-85-0316-B

District Attorney- Consideration of approval of personnel budget adjustment for District Attorney reclassification
	BA 26-85-0316-B
	*61. 26-86-0316-C

Mental Health/Public Defender- Request transfer from General Fund - Budgeted Reserves to Mental Health Public Defender - Mobile Phone Expense to fund ongoing telephone invoices
	BA 26-86-0316-C
	*62. 26-87-0316-D

Professional Services- Request transfer from General Fund - Budgeted Reserves to General Government - Agency Memberships to cover the increased FY2026 allocation for the Galveston Central Appraisal District
	BA 26-87-0316-D
	*63. 26-88-0316-E

Information Technology- Request transfer from General Fund - Budgeted Reserves to Information Technology - Other Contract Services to fund guidehouse ERP requests
	BA 26-88-0316-E
	*64. 26-89-0316-F

Juvenile Justice- Request transfer within Juvenile Justice utilizing Alternative Education Program settle funds for vehicle and residential placement expenses
	BA 26-89-0316-F
	*65. 26-90-0316-G

Juvenile Justice- Request transfer from Juvenile Justice Fund utilizing Detention Reimbursement HB500 funds to County Capital Projects Fund - Building Improvements to fund the Juvenile Justice Upgrades project
	BA 26-90-0316-G
	*66. 26-91-0316-H

Sheriff's Office - Request transfer from General Fund - Budgeted Reserves to Patrol Division - Various Spend Categories to fund outstanding invoices
	BA 26-91-0316-H
	*67. 26-92-0316-I

Engineering- Consideration of approval to establish the initial budget for the Texas City Hurricane Levee Improvements project
	BA 26-92-0316-I
	68. Receive public comments on dune mitigation permit for 358 Atkinson, Crystal Beach
	69. Consideration of approval of dune mitigation permit for 358 Atkinson, Crystal Beach
	358 Atkinson
	358 ATKINSON
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