GALVESTON COUNTY, TEXAS 722 Moody

County Courthouse

COMMISSIONERS COURT 00 766,204
SPECIAL MEETING

AGENDA

Mark Henry Darrell Apffel Joe Giusti Hank Dugie Robin Armstrong, MD
County Judge Commissioner, Precinct 1 Commissioner, Precinct 2 Commissioner, Precinct 3 Commissioner, Precinct 4
Monday, March 16, 2026 9:30 AM CALDER MEETING LOCATION

174 Calder Rd., Room 100
League City, Texas 77573

SPECIAL MEETING

CONSENT AGENDA: ALL ITEMS MARKED WITH A SINGLE ASTERISK (*) ARE PART OF THE CONSENT AGENDA AND REQUIRE NO
DELIBERATION BY THE COMMISSIONERS COURT. ANY COMMISSIONERS COURT MEMBER MAY REMOVE AN ITEM FROM THIS
AGENDA TO BE CONSIDERED SEPARATELY.

In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special accommodation
to participate in this proceeding shall, within three (3) days prior to any proceeding contact the County Judge’s office at 722
Moody, Galveston, Texas 77550 (409) 766-2244.

Call to Order

Invocation and Pledge of Allegiance

Public Comment

Consent Agenda

Submitted by the Auditor's Office:

*1.  Approval of the accounts payable checks dated 3/16/2026

*2.  Order for payroll ending 3/11/2026 bi-weekly #6

*3, Order for supplemental payroll period ending 3/11/2026 bi-weekly #6

*4,  Internal audit report of the County Clerk Fee Audit for period of 1/1/2025 - 12/31/2025 with
response letter from Honorable Dwight D. Sullivan, dated 2/25/2026

*5,  Internal audit report of the Galveston County Financial Assistance Program for period of
1/1/2025 - 12/31/2025 with response letter from Diana Huallpa, Chief Financial Officer, dated
3/2/2026

*6.  Internal audit report of Justice of the Peace, Precinct 2 for period of 2/1/2025 - 1/31/2026 with
response letter from Honorable Blake Apffel, dated 3/4/2026

*7.  Early check release dated 2/18/2026 to ACI Payments, EFT-0050060
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Commissioners Court Special AGENDA March 16, 2026

Meeting

*8.  Early check release dated 2/18/2026 to SOE Software Corporation, check number AP00485573

*9, Early check release dated 2/26/2026 to Texas Juvenile Justice Department, check number
AP00485574

*10. Receive and file refund check list from Odyssey submitted by the District Clerk

*11. Receive and file the restitution checklist from Odyssey submitted by Personal Bond/Collections

*12. Receive and file February 2026 Personal Bond/Collections Monthly Report submitted by
Personal Bond/Collections

*13. Receive and file Summary of Biweekly Personnel Movements pay period #05, February 12, -
February 25, 2026, submitted by Human Resources

*14. Receive and file FY2025 amended Second Quarter Investment Report submitted by Professional
Services

*15. Receive and file FY2025 Third Quarter Investment Report submitted by Professional Services

*16. Receive and file FY2025 Fourth Quarter Investment Report submitted by Professional Services

*17. Consideration of approval of reappointments to the Harris-Galveston Subsidence District
submitted by the County Judge

*18. Consideration of approval for Galveston County Parks and Cultural Services Department to
accept a donation of a memorial bench from Caitlin Schanzer to be installed at Paul Hopkins
Park in Dickinson, submitted by Parks and Cultural Services Department

*19. Consideration of authorization to extend the closure of the Bayshore boat ramp located at
Bayshore Park in Bacliff for construction through May 2026 with signs posted, submitted by
Parks and Cultural Services Department

*20. Consideration of the County Judge to sign Architectural Barriers Designated Agent Form from
Texas Department of Licensing & Regulation for Project# TABS2026013582 for Galveston
County Health District Offices & Services at 9850-A Emmett F Lowry Expy A108, Texas City,
TX 77591 submitted by Facilities

*21. Consideration of approval of amendment #1 for RFP B242015 Generator Maintenance & Repair
Services with Land and Sea Services, LLC submitted by Legal Services Manager

*22. Consideration of authorization for the County Judge to sign contract for election services
between Bacliff Municipal Utility District and the Galveston County Elections Division
submitted by the County Clerk

*23. Consideration of authorization for the County Judge to sign contract for election services

between City of Bayou Vista and the Galveston County Elections Division submitted by the
County Clerk
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*24.

*285.

*26.

*27.

*28.

*29.

*30.

*31.

*32.

*33.

*34.

*35.

Consideration of authorization for the County Judge to sign contract for election services
between City of Dickinson and the Galveston County Elections Division submitted by the
County Clerk

Consideration of authorization for the County Judge to sign contract for election services
between City of Friendswood and the Galveston County Elections Division submitted by the
County Clerk

Consideration of authorization for the County Judge to sign contract for election services
between City of Galveston and the Galveston County Elections Division submitted by the
County Clerk

Consideration of authorization for the County Judge to sign contract for election services
between City of Hitchcock and the Galveston County Elections Division submitted by the
County Clerk

Consideration of authorization for the County Judge to sign contract for election services
between City of Kemah and the Galveston County Elections Division submitted by the County
Clerk

Consideration of authorization for the County Judge to sign contract for election services
between City of La Marque and the Galveston County Elections Division submitted by the
County Clerk

Consideration of authorization for the County Judge to sign contract for election services
between City of Texas City and the Galveston County Elections Division submitted by the
County Clerk

Consideration of authorization for the County Judge to sign contract for election services
between Dickinson Water Control and Improvement District and the Galveston County
Elections Division submitted by the County Clerk

Consideration of authorization for the County Judge to sign contract for election services
between Friendswood Independent School District and the Galveston County Elections Division
submitted by the County Clerk

Consideration of authorization for the County Judge to sign contract for election services
between Galveston County Consolidated Drainage District and the Galveston County Elections
Division submitted by the County Clerk

Consideration of authorization for the County Judge to sign contract for election services
between Galveston County Drainage District #2 and the Galveston County Elections Division
submitted by the County Clerk

Consideration of authorization for the County Judge to sign contract for election services
between Galveston County Municipal Utility District No. 12 and the Galveston County Elections
Division submitted by the County Clerk
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*36.

*37.

*38.

*39.

*40.

*41.

*42.

*43.

*44,

*485.

*46.

*47.

*48.

Consideration of authorization for the County Judge to sign contract for election services
between Galveston County Municipal Utility District 66 and the Galveston County Elections
Division submitted by the County Clerk

Consideration of authorization for the County Judge to sign contract for election services
between Galveston County Municipal Utility District 69 and the Galveston County Elections
Division submitted by the County Clerk

Consideration of authorization for the County Judge to sign contract for election services
between Galveston County Water Control and Improvement District 19 and the Galveston
County Elections Division submitted by the County Clerk

Consideration of authorization for the County Judge to sign contract for election services
between Galveston County Water Control and Improvement District No. 8 and the Galveston
County Elections Division submitted by the County Clerk

Consideration of authorization for the County Judge to sign contract for election services
between Galveston County Water Control and Improvement District No. 12 and the Galveston
County Elections Division submitted by the County Clerk

Consideration of authorization for the County Judge to sign contract for election services
between Saint Barts Municipal Utility District No. 1 and the Galveston County Elections
Division submitted by the County Clerk

Consideration of authorization for the County Judge to sign contract for election services
between San Leon Municipal Utility District and the Galveston County Elections Division
submitted by the County Clerk

Consideration of granting authority to the County Judge to sign the resolution giving
governmental approval for the aerial spraying for the abatement of mosquitoes within the
regulations and constraints of The Federal Aviation Administration, The Environmental
Protection Agency, and other authoritative federal and state agencies submitted by Mosquito
Control

Consideration of approval of Change Order to authorize additional funding for Workday support
with Guidehouse submitted by Information Technology

Consideration for authorization to extend the contract for RFP B222020, Debris Management
Services submitted by the Purchasing Agent

Consideration for authorization to extend the contract for RFP B242002, Transportation of
Human Remains submitted by the Purchasing Agent

Consideration for authorization to dispose of salvage or surplus property submitted by the
Purchasing Agent

Consideration of approval of an exclusive broker agreement between Hopkins Properties, Inc.
and Galveston County submitted by Legal Services Manager
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*49.

*50.

*51.

*52.

*53.

*54.

*55.

*56.

*57.

*58.

*59.

*60.

Consideration of approval of a resolution for a road project and an interlocal agreement with the
City of Santa Fe for pavement milling on 4th St from Shouse Rd. to Ave S, and on Ave L from
FM 1764 to 6th St. submitted by Road & Bridge

Consideration of authorizing the County Engineer to issue a sand pit permit to John Dafonte at
3160 Broadway, Port Bolivar, Texas 77560 submitted by the County Engineer

Consideration of 2026 Property Tax Assessment & Collection Fee Ratification submitted by the
Tax Assessor/Collector

Consideration of authorization for County Judge to execute Task Order #1 in connection with
Grantworks Service Agreement for work related to FEMA HMGP Elevation Program
DR-4332-0025 & 0239 as submitted by Grants Administration

Consideration of authorization for County Judge to execute Task Order #2 in connection with
Grantworks Service Agreement for works related to FEMA HMGP Generators Projects
DR-4332-0236 as submitted by Grants Administration

Consideration of authorization for County Judge to execute Task Order #3 in connection with
Grantworks Service Agreement for work related to FEMA HMGP Dry Flood Proofing Public
Structures for Phase 1 and Phase 2 DR-4798-0090 as submitted by Grants Administration

Consideration of authorization for County Judge to submit Texas General Land Office Local
Communities Program (LCP) Phase 1 Pre-application submitted by Grants Administration

Consideration of approval of a professional services contract with The Meadows Mental Health
Policy Institute for Texas to provide project management for the implementation phase of the
system improvement recommendations from the justice system assessment submitted by Legal
Services Manager

Consideration of approval of amendment #5 with MasterWord for the Professional Interpreter
Services Contract submitted by Legal Services Manager

Consideration of approval for first additional request financial assistance award with M.I. Lewis
submitted by Professional Services

Consideration of approval of the following budget amendments submitted by Professional
Services:

26-84-0316-A

Parks and Cultural Services- Request transfer from General Fund - Budgeted Reserves to Parks
Department Capital Project Fund - Building Improvements to fund La Salle Park Improvements
- Concessions Building project additions

26-85-0316-B
District Attorney- Consideration of approval of personnel budget adjustment for District
Attorney reclassification
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*61.

26-86-0316-C
Mental Health/Public Defender- Request transfer from General Fund - Budgeted Reserves to
Mental Health Public Defender - Mobile Phone Expense to fund ongoing telephone invoices

*62. 26-87-0316-D
Professional Services- Request transfer from General Fund - Budgeted Reserves to General
Government - Agency Memberships to cover the increased FY2026 allocation for the Galveston
Central Appraisal District

*63. 26-88-0316-E
Information Technology- Request transfer from General Fund - Budgeted Reserves to
Information Technology - Other Contract Services to fund guidehouse ERP requests

*64. 26-89-0316-F
Juvenile Justice- Request transfer within Juvenile Justice utilizing Alternative Education
Program settle funds for vehicle and residential placement expenses

*65. 26-90-0316-G
Juvenile Justice- Request transfer from Juvenile Justice Fund utilizing Detention
Reimbursement HB500 funds to County Capital Projects Fund - Building Improvements to fund
the Juvenile Justice Upgrades project

*66. 26-91-0316-H
Sheriff's Office - Request transfer from General Fund - Budgeted Reserves to Patrol Division -
Various Spend Categories to fund outstanding invoices

*67. 26-92-0316-1
Engineering- Consideration of approval to establish the initial budget for the Texas City
Hurricane Levee Improvements project

Action Agenda

Engineering

68.  Receive public comments on dune mitigation permit for 358 Atkinson, Crystal Beach

69. Consideration of approval of dune mitigation permit for 358 Atkinson, Crystal Beach

70.  Receive public comments on dune mitigation permit for 1326 Emerald Dr, Crystal Beach
71. Consideration of approval of dune mitigation permit for 1326 Emerald Dr, Crystal Beach
Purchasing

72. Consideration to award ITB 26-085 Pneumatic Roller

General Counsel
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a. Break into Executive Session:

b. Executive Session:

Texas Government Code Section 551.071, Consultation with Attorney: the Commissioners Court will
enter into an executive session as permitted under the Texas Open Meetings Act, Chapter 551 of the
Texas Government Code, pursuant to Section 551.071 of the Government Code to seek the advice of its
attorney about pending or contemplated litigation, a settlement offer, or on a matter in which the duty of
the attorney to the County under the Texas Disciplinary Rules of Professional Conduct of the State Bar
of Texas- clearly conflicts with the Open Meetings Act relating to each of the following items:

b.73. Property located at 1424 45th St., in the City of Galveston, TX

b.74. 26-CV-0146; Javion Lewili Brow vs. Galveston County in the 405th District Court, Galveston
County, Texas

b.75. 26-CV-0235; Larissa Danielle Castro-Young, et al vs. Galveston County in the 56th District
Court, Galveston County, Texas

b.76. Claimant Bianca Lujan
b.77. Claimant Roger Bellew

c. Executive Session:

Texas Government Code Section 551.074, Personnel Matters: the Commissioners Court will enter into
executive session as permitted under the Open Meetings Act, Chapter 551 of the Texas Government
Code, pursuant to Section 551.074 of the Texas Government Code, Personnel Matters: to deliberate the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer
or employee:

¢.78. Director of Parks & Cultural Services
d. Reconvene into Special Meeting
d.79. Consideration of approval of appointment of the Director of Parks & Cultural Services

d.80. Consideration of environmental services proposal from ERC Environmental & Construction
Services, Inc. for the property at 1424 45th St., Galveston, TX to include additional chemicals on
the IOP Program Application submitted by Legal Services Manager

d.81. Consideration of waiver, release, and settlement agreement with Bianca Lujan arising from an
incident that occurred on or about November 20, 2025, submitted by Legal Services Manager

d.82. Consideration of waiver, release, and settlement agreement with Debra Henerson and Roger
Bellew arising from an incident that occurred on or about September 15, 2025, submitted by
Legal Services Manager

Adjourn
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Appearances before Commissioners Court

A speaker whose subject matter as submitted relates to an identifiable item of business on this agenda
will be requested by the County Judge or other presiding court members to come to the podium where
they will be limited to three minutes (3). A speaker whose subject matter as submitted does not relate to
an identifiable item of business on this agenda will be limited to three minutes (3) and will be allowed
to speak before the meeting is adjourned. Please arrive prior to the meeting and sign in with the County
Clerk.

Executive Sessions

The Galveston County Commissioners Court may recess into closed meeting (Executive Session) on
any item listed on this agenda if the Executive Session is authorized under the Open Meetings Act
pursuant to one or more the following exceptions: Tex. Gov’t Code §§ 551.071 (consultation with
attorney), 551.072 (deliberation regarding real property), 551.073 (deliberation regarding a prospective
gift or donation), 551.074 (personnel matters), 551.0745 (personnel matters affecting County advisory
body), 551.076 (deliberation regarding security devices or security audits), and/or 551.087
(deliberations regarding economic development negotiations). The Presiding Officer of the
Commissioners Court shall announce the basis for the Executive Session prior to recessing into
Executive Session. However, the Commissioners Court may only enter into the Executive Session on
any agenda item for which a separate Executive Session has not been separately posted if, prior to
conducting the Executive Session, a majority of the Commissioners Court votes to go into Executive
Session. This motion requirement does not apply to any agenda item that has been previously noticed to
constitute or include an Executive Session.

*hk
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GALVESTON COUNTY, TEXAS County 722 Moody
Galveston, TX 77550

COMMISSIONERS COURT (409) 766-2244
*1.

Approval of the accounts payable checks dated 3/16/2026

Approval History
Seq # Approver Action Action Date
1 Dianna Martinez Approve 3/5/26 4:37 pm

GALVESTON COUNTY, TEXAS Page 1 Printed on 3/9/2026



GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT
*2.

722 Moody

County Courthouse
Galveston, TX 77550
(409) 766-2244

Order for payroll ending 3/11/2026 bi-weekly #6

Approval History
Seq # Approver Action Action Date
1 Dianna Martinez Approve 3/5/26  4:40 pm
GALVESTON COUNTY, TEXAS Page 1 Printed on 3/9/2026
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GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT
*3.

722 Moody

County Courthouse
Galveston, TX 77550
(409) 766-2244

Order for supplemental payroll period ending 3/11/2026 bi-weekly #6

Approval History
Seq # Approver Action Action Date
1 Dianna Martinez Approve 3/5/26 4:58 pm
GALVESTON COUNTY, TEXAS Page 1 Printed on 3/9/2026
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GALVESTON COUNTY, TEXAS County 722 Moody
Galveston, TX 77550

COMMISSIONERS COURT (409) 766-2244
*4,

Internal audit report of the County Clerk Fee Audit for period of 1/1/2025 - 12/31/2025 with
response letter from Honorable Dwight D. Sullivan, dated 2/25/2026

Approval History
Seq # Approver Action Action Date
1 Dianna Martinez Approve 3/6/26 10:19 am
GALVESTON COUNTY, TEXAS Page 1 Printed on 3/9/2026
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Office of the County Auditor

Sergio Cruz
County Auditor

GALVESTON
COUNTY

Christie, Motogbe, CPA
First Assistant County Auditor

P.O. Box 1418, Galveston, Texas 77553 (409) 770-5300 722 Moody Ave, 4th Floor, Galveston, TX 77550

March 16, 2026

Honorable Mark A. Henry, County Judge, and
Members of the Commissioners Courts

722 Moody Avenue

Galveston, Texas 77550

Honorable Mark A. and Members of the Court:

Attached to be received and filed is the internal audit report of the County Clerk Fee Audit. The
audit covered the period January 1, 2025 through December 31, 2025. Also attached is the
response letter from Honorable Dwight D. Sullivan, dated February 25, 2026.

Sincerely,

Sergio Cruz

County Auditor

cc: Honorable Dwight D. Sullivan, County Clerk

Attachment: County Clerk Fee Audit Report
Response Letter, Dwight D. Sullivan
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Galveston County
Internal Audit Division

Sergio Cruz
County Auditor

County Clerk Fee Audit

February 12, 2026

Executive Summary................. 1
Introduction ......ccccceeeevvviieennnn. 2
Details......cccccvvieeeeeeeeecinne, 3-6
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Executive Summary

Reliability and Integrity of Information (page 3)

e Adequate compensating controls are in place to minimize the risks associated with the civil and
probate collection operations.

e There is an effective separation of duties among the misdemeanor division clerks.

e The County Clerk’s Office has adequate controls over adjustments, reversals and voids of receipts.

Safeguarding of Assets (page 4)

e Physical security over assets (collections) is adequate. All collections were accounted for during
the surprise cash counts.

e Checks and money orders are scanned to the bank daily and cash collections are deposited daily
by a Sheriff’s Deputy.

Compliance with Statutes, Policies and Procedures (pages 5-6)

Misdemeanor fees tested were in compliance with applicable Texas statutes.
e Dismissals tested for misdemeanor cases were in compliance with CCP §32.02.

e No material discrepancies were found in the testing of basic court costs and fees for civil cases, in
accordance to the Texas statutes.

e No material discrepancies were identified on basic court costs and fees tested for probate cases
in accordance to the Texas statutes.

e No material discrepancies were discovered while testing Credits and Waivers for compliance with
CCP §42.15, CCP §43.091, CCP §43.09 and court policy.

e Marriage licenses fees tested were in compliance with LGC §118.011.
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Introduction

The Internal Audit Division conducted an internal audit of the County Clerk’s Office as authorized by
Local Government Code (LGC) §115. The internal audit covered the period January 1, 2025 through
December 31, 2025. The audit was performed from January 8, 2026 through February 12, 2026.

The primary objectives of the internal audit are to provide reasonable assurance concerning:

o Reliability and integrity of the information.
o Safeguarding of assets.
e Compliance with laws, regulations, contracts, policies, plans and procedures.

The scope of the internal audit encompassed the financial records and administrative procedures related
to the County Clerk’s Office. The internal audit included, but was not limited to, the books, accounts,
reports, dockets and records of the County Clerk.

The internal audit included examining transactions on a test basis, and required exercising judgment in
the selection of such tests. As the internal audit was not a detailed examination of all transactions, there
is a risk that errors or fraud were not detected during the internal audit. The official therefore retains the
responsibility for the accuracy and completeness of the financial information.

Because of certain statutory duties required of the County Auditor, we are not independent with regard
to the Galveston County Clerk, as defined by the AICPA professional standards. However, our internal

audit was performed with objectivity and due professional care.

Cynthia Hicks, Internal Auditor, performed the audit.
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Reliability and Integrity of Information

Reliable information is accurate, timely, complete and useful. In order to achieve this, controls over record
keeping and reporting must be adequate and effective.

Separation of Duties

One of the most important internal controls is to have proper separation of duties. No one person should
authorize a transaction, record a transaction and have custody of the assets.

Civil and Probate Court Divisions

For civil and probate court divisions, the office has established procedures to allow clerks to record cases,
to assess court fees and to collect payments in the court system (Odyssey). Daily collections are reconciled
to the closing reports during the close out process performed by the Bookkeeping Accounting Technicians.
The civil and probate court divisions have adequate compensating controls in place to minimize the risk
associated with the divisions’ collection operations.

Misdemeanor Court Division

The office has instituted procedures to separate the custody of assets from the recording and
authorization functions in the misdemeanor division. The misdemeanor division clerks only record the
cases in Odyssey and collect miscellaneous payments for other services (such as copies, certified copies,
etc.). The Court Collections Department collects the payments for court costs and fees of misdemeanor
cases. Accordingly, they have an effective separation of duties.

Adjustments, Reversals and Voids

Office policy limits the ability to process adjustments, reversals and voids in Odyssey to the Chief Deputy
County Clerk of Courts, Chief Deputy County Clerk of Records and the Chief Deputy County Clerk of
Administration. A sample of adjustment, reversals and voids was tested for compliance with office policy.
No discrepancies were noted during the audit period.
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Safeguarding of Assets

Safeguarding of assets has three basic components: 1) physical security of assets, 2) minimal exposure to
loss and 3) proper management of the assets.

Physical Security

Physical security encompasses any method to physically secure the assets from loss. Assets not being used
should be kept in a locked drawer or safe until they are needed.

Controls are in place to ensure the staff uses lockable drawers and a safe to secure the collections in the
office until deposited.

As part of the audit, the auditor conducted surprise cash counts at the Galveston office on
January 21, 2026, the League City office on January 13, 2026, and the Texas City office on
February 5, 2026. All collections and change funds were accounted for at the time of the surprise cash
counts.

Minimizing Exposure to Loss

Daily depositing is one of the best methods of minimizing exposure of collections to loss as well as
providing the county with maximum benefit of collections.

The County Clerk’s Office accepts cash, checks, money orders and credit cards. Checks and money orders
are restrictively endorsed immediately upon receipt. Checks and money orders are scanned to the bank
daily and a Sheriff’s Deputy deposits the cash collections daily.
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Compliance with Statutes, Policies and Procedures

As part of the audit, the auditor evaluated the adequacy and effectiveness of internal controls and
governance regarding compliance with statutes, policies and procedures within the County Clerk’s Office.

Misdemeanor Case Fees

The state and local fees assessed for a sample of misdemeanor cases were reviewed to verify they were
in compliance with current statutes.

No discrepancies were identified for fees assessed on misdemeanor cases during the audit period.

Misdemeanor Case Dismissals

Code of Criminal Procedures (CCP) §32.02 states, “The attorney representing the state may, by permission
of the court, dismiss a criminal action at any time upon filing a written statement with the papers in the
case setting out his reasons for such dismissal, which shall be incorporated in the judgment of dismissal.
No case shall be dismissed without the consent of the presiding judge.”

All dismissed misdemeanor cases reviewed contained the “Motion and Order to Dismiss” document
signed by the presiding judge.

Civil and Probate Case Fees

The state and local fees assessed for a sample of civil and probate cases were reviewed to verify they were
in compliance with current statutes.

No material discrepancies were identified for fees assessed on civil and probate cases tested during the
audit period.
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Compliance with Statutes, Policies and Procedures (cont.)

Credits and Waivers

CCP 8§42.15 Fines and Costs states “if the court determines the defendant does not have sufficient
resources or income to immediately pay all or part of the fine and costs, the court shall determine whether
the fine and costs should be: (3) waived in full or in part under Article 43.091.”

CCP §43.091 Waiver of Payment of Fines and Costs for Certain Defendants and for Children allows that a
court may waive payment of all or part of a fine or costs imposed on a defendant if the court determines
that the defendant is indigent or does not have sufficient resources or income to pay all or part of the fine
or costs.

Per office policy, the County Clerk’s misdemeanor division supervisors are authorized to apply credits and
waivers, as well as reverse them in Odyssey, when it is ordered by a judge. All credits and waivers awarded
must be ordered by the judge. Proper support documentation for credits and waivers must be scanned
into Odyssey as proof of its validity. A sample of cases was tested for compliance with CCP §42.15,
CCP §43.091, CCP §43.09 and court policy.

No material discrepancies were identified for credits and waivers granted for cases tested during the audit
period.

Marriage License Fees

There are two types of application fees the office collects for: regular marriage licenses and declaration
of informal marriage licenses.

LGC §118.011 (7) states the amount of the Marriage License Fee is $60.00.
LGC §118.011 (8) states the amount of the Declaration of Informal Marriage License Fee is $25.00.

No material discrepancies were identified for all fees assessed on marriage licenses during the audit
period.
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The County of Galveston

P.O. BOX 17253
JUSTICE CENTER
GALVESTON, TEXAS 77552-7253
DWIGHT D. SULLIVAN
COUNTY CLERK

February 25, 2026
Mr. Sergio Cruz
County Auditor
722 Moody, 4" Floor
Galveston, Texas 77550
Re: Response to the County Clerk Audit FY2026

Dear Mr. Cruz,

Thank you for conducting the annual internal audit of our office. We truly appreciate the time
and professionalism demonstrated throughout the process.

Your staff was a pleasure to work with, and the final report was thorough and exceptionally well
presented. We are grateful for the guidance and assistance provided to our team.

Thank you for your continued commitment to ensuring accountability and integrity in our
financial operations.

Sincerely,

Dwight D. Sullivan
County Clerk
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GALVESTON COUNTY, TEXAS County 722 Moody
Galveston, TX 77550

COMMISSIONERS COURT (409) 766-2244
*S.

Internal audit report of the Galveston County Financial Assistance Program for period of
1/1/2025 - 12/31/2025 with response letter from Diana Huallpa, Chief Financial Officer, dated

3/2/2026

Approval History
Seq # Approver Action Action Date
1 Dianna Martinez Approve 3/6/26 10:24 am
GALVESTON COUNTY, TEXAS Page 1 Printed on 3/9/2026
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Office of the County Auditor

GALVESTON
COUNTY

Sergio Cruz
County Auditor

Christie Motogbe, CPA
First Assistant County Auditor

P.O. Box 1418, Galveston, Texas 77553 (409) 770-5300 722 Moody Ave, 4th Floor, Galveston, TX 77550

March 16, 2026

Honorable Mark A. Henry, County Judge, and

Members of the Commissioners Court

722 Moody Avenue

Galveston, Texas 77550

Honorable Mark A. Henry and Members of the Court:

Attached to be received and filed is the internal audit report of the Galveston County Financial
Assistance Program that covered the period January 1, 2025 through December 31, 2025. Also
attached is the response letter from Diana Huallpa, Chief Financial Officer, dated March 2, 2026.
Sincerely,

Sergio Cruz

County Auditor

cc: Diana Huallpa, Chief Financial Officer

Attachment: Financial Assistance Program Audit Report

23



Galveston County
Internal Audit Division

Sergio Cruz
County Auditor

Galveston County Financial Assistance Program

Audit
February 4, 2026
Executive Summary............. 1
Introduction ........ccccvvvnennn. 2
Details...ccoocvviiieiiiiiiii, 3-7
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Executive Summary

Reliability and Integrity of Information (page 3-4)

e No material discrepancies were noted in the review of county funds provided to non-profit
agencies.

e No material exceptions were noted in the review of Charity Tracker reports.

Compliance with Statutes, Policies and Procedures (pages 5-7)

e No exceptions were noted in the review of the monthly reporting required by the contracts
between Galveston County and the Non-Profit Agencies.

e No discrepancies were noted in the review of the Financial Assistance Guidelines Section
E-Funding Criteria.

e No exceptions were noted for the review of the Charity Tracker reports for Reliant Energy (CARE)
Program.

e No discrepancies were noted in the review of Financial Assistance Distribution for Extreme
Circumstances.

e To ensure compliance with the contract and Financial Assistance Guidelines, each applicant’s
household income must be within the gross federal poverty guidelines.

e No material discrepancies were noted in the review of duplicate financial assistance.
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Introduction

The Internal Audit division conducted an audit of the Financial Assistance Program, in accordance with
Local Government Code §115. The internal audit covered the period January 1, 2025 through
December 31, 2025.

The objectives of the audit were to provide reasonable assurance concerning:

e Reliability and integrity of information
e Compliance with laws, regulations, contracts, policies and procedures

The scope of the internal audit encompassed the financial records and administrative procedures related
to the Financial Assistance Program. The internal audit included, but was not limited to, the accounts,
reports, contracts and records of the Financial Assistance Program.

The internal audit included examining transactions on a test basis and required exercising judgment in the
selection of such tests. As the internal audit was not a detailed examination of all transactions, there is a
risk that errors or fraud were not detected during the internal audit. The official therefore retains the
responsibility for the accuracy and completeness of the financial information.

Because of certain statutory duties required of the County Auditor, we are not independent with regard
to the Financial Assistance Program as defined by the AICPA professional standards. However, our

internal audit was performed with objectivity and due professional care.

Celeste McGilberry, Internal Auditor Il, performed the audit.
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Reliability and Integrity of Information

Reliable information is accurate, timely, complete and useful. In order to achieve this, controls over
record keeping and reporting must be adequate and effective.

Non-Profit Agencies

Galveston County entered into agreements with various non-profit agencies to provide financial
assistance for rent, utilities and medications to eligible clients. Under the agreement, funding to agencies
is provided in single annual payments each fiscal year. Administration fees for providing the services make
up 10% of the payment. During the audit period the county provided the following funds to non-profit
agencies under the Financial Assistance Program. No material discrepancies were noted in the review of
county funds provided to the agencies.

St. Vincent’s House

Financial Assistance Funds 72,727.28
Administration Fees 7,272.72
Total S 80,000.00

M.I. Lewis Social Service Center

Financial Assistance Funds 63,636.37
Administration Fees 6,363.63
Total S 70,000.00

Charity Tracker

Charity Tracker is a web-based application that Trident United Way provides free of charge to record and
manage social services assistance. Pursuant to section 2.01 (c) and (d) of the contracts with Galveston
County, the non-profit agencies agree to record all financial assistance in Charity Tracker. The Contract
Services Division Financial Assistance Guidelines Section E - Funding Criteria states all client information
must be completely filled out in Charity Tracker. No data fields should be left blank. Information recorded
in Charity Tracker must include the following information:

e C(Client Name, Address and Date of Birth
e Number of Individuals in the Household
e Household Income and Expenses

e Amount of Assistance Provided

e Date of Assistance

Internal Audit reviewed the Charity Tracker reports from St. Vincent’s House and M.I. Lewis Social Service
Center. No material exceptions were noted in the review of Charity Tracker reports.
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Compliance with Statutes, Policies and Procedures

Reporting Requirements

The contracts between Galveston County and the Non-Profit Agencies Section 2.03 Provider Reports
require each non-profit agency to submit monthly expenditure reports to the Galveston County Contract
Services Indigent Coordinator. A report must be submitted for each month even if funds were not
distributed. The Financial Assistance Guidelines Section F - Contract Services Division Designee states all
agencies receiving Galveston County funds must submit a monthly report to the Contract Services
Indigent Coordinator. A report must be submitted for each month even if funds were not distributed.

The monthly reports must include the following information:

e (lient's First & Last Name

e First & Last Name Reflected on the Vendor Bill
e (Client Address, Including City and Zip Code

e Vendor Name

e Amount of Assistance Provided

e Date of Assistance

All of the non-profit agencies contracted with the county submitted monthly Charity Tracker reports to
the Contract Services Indigent Coordinator, even for the months when funds were not distributed.
Internal Audit reviewed a sample of monthly reports to ensure compliance with the contract and the
guidelines. No exceptions were noted in the review of the contract between Galveston County and the
Non-Profit Agencies Section 2.03.
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Compliance with Statutes, Policies and Procedures (cont.)

Financial Assistance Distributions

The Financial Assistance Guidelines Section E - Funding Criteria states, provided clients meet certain
criteria and are not facing an extreme circumstance, financial assistance will be distributed as follows:

e Rent-S$500

e Electricity - $200
e Water-S75

e (Gas-S50

e Medication - S175

St. Vincent’s House
During the audit period, St. Vincent’s House provided financial assistance to 104 clients. Numerous clients
received assistance in more than one category, resulting in 127 payments totaling $39,299.16.

Category Totals

Housing 68 S 31,605.00
Electric 39 6,402.16
Water 13 937.36
Gas 7 354.64
Totals 127 S 39,299.16
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Compliance with Statutes, Policies and Procedures (cont.)

M.l. Lewis Social Service Center

During the audit period, the M.I. Lewis Social Service Center provided financial assistance to 261 clients.
Numerous clients received assistance in more than one category, resulting in 344 payments totaling
$97,875.76.

Category Totals

Housing 134 S 64,068.02
Electric 66 11,662.77
Water 69 5,012.87
Gas 21 801.44
Medical 1 124.56
Reliant CARE 53 16,206.10
Totals 344 S 97,875.76

No discrepancies were noted in the review of the Financial Assistance Guidelines Section E - Funding
Criteria.

Community Assistance by Reliant Energy (CARE) Program

Reliant Energy provides financial assistance through their Community Assistance by Reliant Energy (CARE)
Program. Reliant Energy allows Galveston County to act as a pass-through entity to provide CARE funds to
non-profit agencies. The Financial Assistance Guidelines Section G - Reliant Energy states “All recipients of
CARE contributions are eligible for a maximum annual payment not to exceed $500. The assistance
payment may be a one-time payment of up to $500 in accordance with Galveston County Contract
Services hardship criteria or the recipient may receive multiple assistance payments as long as the annual
total does not exceed the maximum $500 limit.” The agency requesting financial assistance sends a letter
of request and an invoice to the Contract Services Indigent Coordinator. The letter, invoice and support
documentation are forwarded to the Accounts Payable department for processing. During the audit
period, $16,652.56 was disbursed for M.I. Lewis Social Service Center.

Internal audit reviewed the Charity Tracker reports for the Reliant Energy (CARE) Program for the audit
period to ensure financial assistance provided was in compliance with the Financial Assistance Guidelines.
No exceptions were noted for the review of the Charity Tracker reports for Reliant Energy (CARE)
Program.
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Compliance with Statutes, Policies and Procedures (cont.)

Financial Assistance Distributions — Extreme Circumstances

In the event financial assistance is requested for an amount that exceeds the authorized limit, the Case
Manager, their Supervisor and the Contract Services Indigent Coordinator must discuss the circumstances
that caused the need for additional financial assistance and determine if the additional assistance should
be provided. The client must provide adequate support documentation to the extreme circumstances.

Internal audit reviewed all clients who received additional assistance during the audit period. No
discrepancies were noted in the review of Financial Assistance Distribution for Extreme Circumstances.

Federal Poverty Guidelines

The Financial Assistance Guidelines Section D - Eligibility Requirements mandates the applicant must
meet income guidelines in order to receive assistance. The Notice of Denial of Assistance form requires
the applicant’s household income to be within the gross federal poverty guidelines. The gross federal
poverty guideline is determined by the number of individuals living in the household.

Finding: There were multiple applicants who received financial assistance whose income exceeded the
gross federal poverty guidelines.

e M. |. Lewis Social Service Center — 119 Clients (34.59%)
e St. Vincent’s House — 30 Clients (23.62%)

Recommendation: To ensure compliance with the contract and Financial Assistance Guidelines, the
applicant’s household income must be within the gross federal poverty guidelines.

Duplicate Financial Assistance

The Financial Assistance Guidelines Section E - Funding Criteria states, “Each utility or rental can be paid
only once in a 12-month period per individual or household, subject to approval. Medical assistance can
be paid only twice in a 12-month period for any individual”. Internal audit reviewed the Charity Tracker
reports for the audit period to ensure financial assistance provided was in compliance with the guidelines.

No material discrepancies were noted in the review of duplicate financial assistance.
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THE COUNTY OF GALVESTON

PROFESSIONAL SERVICES

Date:

To:

From:

CC:

Subject:

MEMORANDUM

March 02, 2026

Sergio Cruz, County Auditor

Diana Huallpa, Chief Financial Officer, Dy§/
Christian Monterrubio, Deputy Chief Financial Officer
Tashonda Edwards, Indigent Coordinator

Lori McWhirter, Internal Audit Manager

Celeste McGilberry, Auditor Internal Controls Il

Response to FY25 Galveston County Financial Assistance Program Audit

The Department of Professional Services acknowledges receipt and review of the Financial

Assistance Program Internal Audit Report.

We appreciate the Auditor’s Office for conducting this review. We will continue to reinforce and

promote our procedures to ensure ongoing compliance and address minor areas for

improvement, maintaining consistency and accountability across operations.

Please accept this memorandum as our formal response to the audit findings. Should any further

clarification be needed, our office remains available to provide additional information or discuss

the report in greater detail.

722 MOODY AVE., 3RD FLOOR, GALVESTON, TX 77550

32



GALVESTON COUNTY, TEXAS County 722 Moody
Galveston, TX 77550

COMMISSIONERS COURT (409) 766-2244
*6.

Internal audit report of Justice of the Peace, Precinct 2 for period of 2/1/2025 - 1/31/2026 with
response letter from Honorable Blake Apffel, dated 3/4/2026

Approval History
Seq # Approver Action Action Date
1 Dianna Martinez Approve 3/6/26 11:16 am
GALVESTON COUNTY, TEXAS Page 1 Printed on 3/9/2026
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Office of the County Auditor

Sergio Cruz
County Auditor

GALVESTON
COUNTY

Christie Motogbe, CPA
First Assistant County Auditor

P.O. Box 1418, Galveston, Texas 77553 (409) 770-5300 722 Moody Ave, 4t" Floor, Galveston, TX 77550

March 16, 2026

Honorable Mark A. Henry, County Judge, and

Members of the Commissioners Court

Honorable Mark A. Henry and Members of the Court:

Attached to be received and filed is the internal audit report of Justice of the Peace, Precinct 2. The
audit covered the period February 01, 2025 through January 31, 2026. Also attached is the response
letter from Honorable Blake Apffel, dated March 04, 2026.

Sincerely,

Sergio Cruz 5

County Auditor

cc: Honorable Judge Blake Apffel

Attachment: Justice of the Peace, Precinct 2 Audit Report
Response Letter, Judge Blake Apffel
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Galveston County
Internal Audit Division

Sergio Cruz
County Auditor

Justice of the Peace, Precinct 2 Audit

February 18, 2026

Executive Summary.............. 1
Introduction .......ccovevveeeeen... 2
DetailS...coooveeeeeiie, 3-9
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Executive Summary

Reliability and Integrity of Information (page 3)

Compensating controls have been implemented in different areas of the court’s operations to
ensure a proper separation of duties.

No material discrepancies were noted in the testing of adjustments, reversals and voids.

No material exceptions were noted in the recording of citations issued by the Galveston County
Sheriff's Office in Odyssey.

Safeguarding of Assets (page 4)

All collections were accounted for during the surprise cash counts.
Physical security over assets (collections) is adequate.
The court deposits collections daily.

Bond account bank reconciliations are reviewed quarterly by the Auditor’s Office.

Compliance with Statutes, Policies and Procedures (pages 5-7)

No material discrepancies were noted in the testing of Administrative Dismissals.

No discrepancies were noted in the testing of No-Charge Dismissals.

No material discrepancies were noted in the testing of assessing court costs, fines and fees.
No material discrepancies were noted in the court’s compliance with the “Allocation Rule”.
No material discrepancies were noted in the testing of Time Payment fees.

PC30 collection fee calculation must include the entire outstanding balance of any fines, fees and
court costs, in compliance with CCP §103.0031.

No discrepancies were noted in the testing of credits awarded for compliance with CCP §45.048,
CCP §45.049(a), CCP §45.0491 and court policy.

No material discrepancies were noted in the testing of compliance with CCP §45.051 and court
policy.

Statistical Analysis (pages 8-9)

The largest number of case types filed have continually been criminal cases (Traffic and Non-
Traffic Misdemeanors), increasing from 3,795 in FY2021 to 3,799 in FY2025. The second-highest
number of case types filed was civil, which increased from 1,501 in FY2021 to 2,561 in FY2025.

Revenue collected during October 1, 2021 through September 30, 2025 increased 32.21% from
$692,373 in FY2021 to $932,200 in FY2025.
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Introduction

The Internal Audit Division conducted an internal audit of the Justice of the Peace, Precinct 2, in
accordance with Local Government Code (LGC) §115. The internal audit covered the period
February 1, 2025 through January 31, 2026. The audit was performed from January 26, 2026 through
February 19, 2026.

The primary objectives of the internal audit are to provide reasonable assurance concerning:

e Reliability and integrity of the information
e Safeguarding of assets
e Compliance with laws, regulations, contracts, policies, plans and procedures

The scope of the internal audit encompassed the financial records and administrative procedures related
to the Justice of the Peace, Precinct 2. The internal audit included, but was not limited to, the books,
accounts, reports, dockets and records of the Justice of the Peace, Precinct 2.

The internal audit included examining transactions on a test basis and required exercising judgment in the
selection of such tests. As the internal audit was not a detailed examination of all transactions, there is a
risk that errors or fraud were not detected during the internal audit. The official therefore retains the
responsibility for the accuracy and completeness of the financial information.

Because of certain statutory duties required of the County Auditor, we are not independent with regard
to the Galveston County Justice of the Peace, Precinct 2 as defined by the AICPA professional standards.

However, our internal audit was performed with objectivity and due professional care.

Lisa McCabe, Internal Auditor, performed the audit.
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Reliability and Integrity of Information

Reliable information is accurate, timely, complete and useful. In order to achieve this, controls over
record keeping and reporting must be adequate and effective.

Separation of Duties

One of the most important internal controls is to have proper separation of duties. No one person should
authorize a transaction, record a transaction and have custody of the assets. A proper separation of
duties is not possible for Justice of the Peace, Precinct 2 at this time due to the size of staff and budgetary
constraints; however, compensating controls have been implemented in different areas of the court’s
operations.

Adjustments, Reversals and Voids

All clerks have the ability to process adjustments, reversals and voids in Odyssey. Court policy requires a
copy of the transaction receipt to be printed with an explanation documented and signed by the clerk
who initiated the transaction and a clerk approving the transaction. Proper support of the adjustments,
reversals and voids must be scanned into Odyssey. A sample of adjustments, reversals and voids was
tested for compliance with the court policy. No material discrepancies were noted.

Completeness and Accuracy

Information from citations issued by the Galveston County Sheriff's Office is recorded in their Record
Management System (RMS). The citations are turned into the related Justice Court and subsequently
entered into Odyssey by the clerks. Internal Audit tested a sample of citations recorded in RMS to verify
the information was completely and accurately recorded in Odyssey. No material discrepancies were
noted.
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Safeguarding of Assets

Safeguarding of assets has three basic components: 1) physical security of the collections, 2) minimal
exposure to loss, and 3) proper management of the collections.

Physical Security

Physical security encompasses any method to physically secure the collections from loss. Monies
collected should be kept in a locked drawer or safe until they are deposited in the bank.

As part of the audit, the auditor conducted a surprise cash count at the Santa Fe office on
February 13, 2026 and at the Galveston office on February 6, 2026. All collections were accounted for at
the time of the surprise cash counts. Controls are in place to ensure the staff uses a lockable safe to
secure collections until they are ready to be deposited. The safe remains locked when not in use.

Minimizing Exposure to Loss

Daily depositing is one of the best methods of minimizing exposure of collections to loss as well as
providing the County with the maximum benefit of the collections. Justice of the Peace, Precinct 2 has a
policy to deposit collections daily. Deposits are reviewed quarterly by the Auditor’s Office.

Management of Collections

Properly prepared and adequately supported bank reconciliations are one of the best methods of cash
management available to any official. The reconciliation process identifies any discrepancies in the bond
account and assists in preventing the misuse of funds. Justice of the Peace, Precinct 2 performs a bond
account bank reconciliation each month and submits a copy to the Auditor’s Office. Bond account bank
reconciliations are reviewed quarterly by the Auditor’s Office.
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Compliance with Statutes, Policies and Procedures

The following areas were tested to provide reasonable assurance the court is in compliance with statutes,
policies and procedures.

Administrative Dismissals

Certain charges may be dismissed with an administrative fee when the defendant provides proof the
underlying violation is resolved within the statutory time limit. When the proof is presented and the
administrative fee has been paid, the clerk may dismiss the case without the consent of the Judge or the
Assistant District Attorney. A sample of administrative dismissals was tested for compliance with
applicable statutes. No material discrepancies were noted.

Code of Criminal Procedures (CCP) §32.02 Dismissal by State’s Attorney

CCP §32.02 Dismissal by State’s Attorney states “The attorney representing the State may, by permission
of the court, dismiss a criminal action at any time upon filing a written statement with the papers in the
case setting out his reasons for such dismissal, which shall be incorporated in the judgment of dismissal.
No case shall be dismissed without the consent of the presiding judge.” Court policy requires support
documentation for no-charge dismissals, signed by the Judge or the Assistant District Attorney, to be
scanned into Odyssey as proof of its validity. A sample of no-charge dismissals was tested for compliance
with CCP §32.02 and court policy. No discrepancies were noted.

Court Costs, Fines and Fees

The Texas Judicial Branch publishes a ‘Justice Court Convictions Court Cost Chart’ each year there is a
legislative update. The chart shows the fees to be assessed for misdemeanor offenses, including specific
costs not assessed upon conviction, but assessed under appropriate circumstances. The chart also
provides the statute that supports the amount of court costs, fines and fees reflected on the chart. A
sample of cases was tested for compliance with the applicable statutes regarding court costs, fines and
fees collected by the office. No material discrepancies were noted.

Allocation Rule

Attorney General Opinion GA-147 and the ‘Justice Courts - Court Costs and Fees Handbook’ define the
“Allocation Rule” as the practice of allocating monies received from a defendant first to pay costs and
then to pay a fine. If the monies received do not cover all of the costs, then the monies must be allocated
to costs on a pro rata basis. Accordingly, any credit awarded (Jail Time Credit, Community Service,
Waivers) must be applied to the fine amount first, then to court costs and fees. A sample of cases was
tested for compliance with the “Allocation Rule”.
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Compliance with Statutes, Policies and Procedures (cont.)

Time Payment Fee

If a person is convicted of a felony or misdemeanor and pays any part of the court costs, fine, or
restitution on or after the 31st day after the judgment day, the court must assess an additional cost of a
time payment fee. CCP §102.030 (effective as of 1/1/2020) states “(a) A person convicted of an offense
shall pay a reimbursement fee of $15 if the person: (1) has been convicted of a felony or misdemeanor;
and (2) pays any part of a fine, court costs, or restitution, or another reimbursement fee, on or after the
31st day after the date on which a judgment is entered assessing the fine, court costs, restitution, or
other reimbursement fee.” A sample of cases was tested for compliance with CCP §102.030. No material
discrepancies were noted.

CCP §103.0031 Collection Contracts

CCP §103.0031 states the Commissioners Court of a County may enter into a contract with a private
attorney or a public or private vendor for the provision of collection services for debts and accounts
receivable such as unpaid fines, fees, court costs, forfeited bonds, and restitution. A Commissioner’s
Court that enters into a contract with a private attorney or private vendor under this article may
authorize the addition of a collection fee (PC30 fee) in the amount of 30 percent of the outstanding
balance that is more than 60 days past due and has been referred to the attorney or vendor for
collection. A sample of cases was tested for compliance with CCP §103.0031.

Finding: PC30 fees are not consistently being assessed accurately in Odyssey.

Recommendation JP2-25-01: To ensure compliance with CCP §103.0031, PC30 collection fee calculation
must include the entire outstanding balance of any fines, fees (Omni) and court costs.

Credits

Jail Time Credit

CCP §45.048 Discharged from Jail states a defendant placed in jail shall be discharged by showing the
defendant is too poor to pay the fine and costs, or has remained in jail a sufficient length of time to satisfy
the charges. Per court policy, the defendant must provide proof of time served.

Community Service

CCP §45.049 (a) Community Service in Satisfaction of Fine or Costs states a justice or judge may require a
defendant who fails to pay a previously assessed fine or costs, or who is determined by the court to have
insufficient resources or income to pay a fine or costs, to discharge all or part of the fine or costs by
performing community service.
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Compliance with Statutes, Policies and Procedures (cont.)

Indigent Credit/Waivers

CCP §45.0491 Waiver of Payment of Fines and Costs for Indigent Defendants and Children states a justice
court may waive payment of all or part of a fine or costs imposed on a defendant if the court determines
that:

(1) the defendant is indigent or does not have sufficient resources or income to pay all or part of the
fine or costs or was, at the time the offense was committed, a child as defined by Article
45.058(h); and

(2) discharging the fine or costs under Article 45.049 or as otherwise authorized by this chapter
would impose an undue hardship on the defendant.

Court policy dictates all credit awarded must be approved by the Judge and adequate support
documentation for credits must be scanned into Odyssey as proof of its validity.

A sample of cases was tested for compliance with CCP §45.048, CCP §45.049(a), CCP §45.0491 and court
policy. No material discrepancies were noted.

Deferred Disposition (Adjudication)

CCP §45.051 Suspension of Sentence and Deferral of Final disposition states on a plea of guilty or nolo
contendere on a misdemeanor case, the judge may defer further proceedings without entering an
adjudication of guilt and place the defendant on probation not to exceed 180 days. In issuing the order of
deferral, the judge may impose a fine on the defendant in an amount not to exceed the amount of the
fine that could be imposed on the defendant as punishment for the offense. The fine may be collected at
any time before the probation ends. The judge may elect not to impose the fine for good cause shown by
a defendant. If the judge orders the collection of a fine under this subsection, the judge shall require the
amount of the fine be credited toward the payment of the amount of any fine imposed by the judge as
punishment for the offense. Court policy dictates all support documentation to deferred cases, including
the Order for Deferred Disposition (Adjudication) signed by the judge, are scanned into Odyssey and the
physical copy is retained in the case jacket. A sample of cases was tested for compliance with CCP

§45.051 and court policy. No material discrepancies were noted.
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Statistical Analysis

A five-year statistical analysis was performed on the cases filed through Justice of the Peace, Precinct 2
from FY2021 through FY2025. The data for the analysis was obtained from the Odyssey Case Filing
Statistics Report. The date range used for the report was October 1, 2021 through September 30, 2025.
The largest number of case types filed has continually been criminal cases (Traffic and Non-Traffic
Misdemeanors), increasing from 3,466 in FY2020 to 3,694 in FY2024. The second-highest number of case
types filed was civil, which increased in cases from 822 in FY2020 to 1,911 in FY2024. The following
reflects the number of cases filed during the five-fiscal year analysis:

Criminal Civil Eviction Other Juvenile FY Totals
FY2021 3,795 1,501 548 35 37 5,916
FY2022 4,068 1,112 875 209 189 6,453
FY2023 4,057 1,481 945 178 305 6,966
FY2024 3,694 1,911 1,022 161 299 7,092
FY2025 3,799 2,561 1,099 166 127 7,878
Total 19,080 6,827 4,026 798 867
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Statistical Analysis (cont.)

A five-year statistical analysis was performed on the revenue collected by Justice of the Peace, Precinct 2
from FY2021 through FY2025. The data used in the analysis was obtained from Workday, the County’s
Financial Reporting System. The date range used for the report was October 1, 2021 through
September 30, 2025. The annual bank deposit total increased 21% from $692,373 in FY2021 to $932,200
in FY2025. The following chart reflects revenue collected by Justice of the Peace, Precinct 2 during the
five-year fiscal year analysis:

-691,089 -876,675 —_—

623

44



JUDGE D. BLAKE APFFEL
JUSTICE COURT TWO
GALVESTON COUNTY TEXAS

11730 Hwy 6 Office Number: 409-770-5484
Santa Fe, Texas 77510 Fax Number: 409-925-8290

March 4, 2026
Dear Mr. Cruz,

After review of the Audit Report, I Judge D. Blake Apffel, submit this letter expressing my
staff’s and my continued dedication to work toward compliance with the recommendations

of the Auditor’s office.

Thank you and your staff for the audit and the diligent work of the audit team.

;i? 2
D. Blake Apff

Justice of the Peace
Precinct 2

Galveston County, Texas
409-770-5490
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JUSTICE COURT TWO
GALVESTON COUNTY TEXAS

11730 Hwy 6 Office Number: 409-770-5484
Santa Fe, Texas 77510 Fax Number: 409-925-8290

March 4, 2026
Dear Mr. Cruz,

After review of the Audit Report, on February 18, 2026, I, Judge D. Blake Apffel, submit
this letter to confirm the following items will be addressed in the processes followed in this

office.

1) PC30 fees shall include the entire outstanding balance of any fines, fees and court
costs including omni fees added after PC30 is added.

My staff and I will continue to work toward compliance with the recommendations of the
Auditor’s office. Thank you for the audit and the diligent work of the audit team.

Sineerely,

D. Blake A
Justice of the Peace
Precinct 2

Galveston County, Texas
409-770-5490
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GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT
*7.

722 Moody

County Courthouse
Galveston, TX 77550
(409) 766-2244

Early check release dated 2/18/2026 to ACI Payments, EFT-0050060

Approval History
Seq # Approver Action Action Date
1 Dianna Martinez Approve 3/5/26 5:48 pm
GALVESTON COUNTY, TEXAS Page 1 Printed on 3/9/2026
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Galveston County
Request for Early Release of Check

Why do you need Official Payments invoices that need to be paid to ACI cutoff date was missed for
the early release? ~ Commissioners Court on 02/16/2026..

Early Release Date
Needed 02/18/2026 Check Amount $ 14,233.64
Vendor Name
ACI Payments
Requested by ,
(Employee) Donna Green x5427 2% %
(print name) (Ext.) (signed)
Approved by .
(Department Sergio Cruz x5398 S VYo 774 @L&é?
Head) (print name) (Ext.) (signedy

Department Name  Auditor’s Office

Disposition [] Mail [ Pickup Payment is an EFT

Approved by .

County Auditor S oNGLE &éé? 02/18/2026
(signed) d (date)

Approved by

County Judge Wank 7%'“% 02/18/2026
(signed) v (date)

** It is mandatory that you HAND DELIVER the request to the County Auditor for approval, then
HAND DELIVER the request to the County Judge for approval to process the request. The form
must have all original signatures; all blanks must be completed before request will be processed. You
will also need backup documentation when making the request. (i.e., purchase order or affidavit,
invoice copy, receipts, etc.) Please return the signed request to the Auditor’s Office after approval by
the County Judge. The release of funds will be from the County Clerk’s Office - Treasury Division.
Check No: EFT-0050060 Check Date:  02/18/2026 Release Date: ~ 02/18/2026
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Find Payments - County Auditor Voucher 11:20 AM

02/18/2026
Warrants Report Page 1 of 1
Settlement Run Number: SR-0000325
Payment Amount Equal To: 0
Payment Amount Greater Than: 0
Payment Amount Less Than: 0
Is Intercompany: No
Is Direct Intercompany: No
q Payment Transaction Payment
Payment Category Payee / Payor Transaction Date Type Settlement Run R i
Supplier Payment ACI Payments, Inc.  02/18/2026 EFT SR-0000325 EFT-0050060 14,233.64
Supplier Payment SOE SOFTWARE 02/18/2026 Check SR-0000325 485573 24,000.00
CORPORATION
38,233.64
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GALVESTON COUNTY, TEXAS
List of County Auditor’s Approved Claims for Voucher Warrants Dated 02/18/2026

Approved Order to pay by Commissioners Court this day

Sercee (e

Sergio Crﬁ County A'uditord Mark Henry, Galveston County Judge

Darrell A. Apffel, Galveston County Commissioner, Pct 1

Joe Giusti, Galveston County Commissioner, Pct 2

ATTEST: Hank Dugie, Galveston County Commissioner, Pct 3
Dwight D. Sullivan, County Clerk Robin Armstrong, MD, Galveston County Commissioner, Pct 4
2/18/26 11:21 am Prepared by: Taylor Lee Settlement Run: SR-0000325
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GALVESTON COUNTY, TEXAS County 722 Moody
Galveston, TX 77550

COMMISSIONERS COURT (409) 766-2244
*8.

Early check release dated 2/18/2026 to SOE Software Corporation, check number AP00485573

Approval History
Seq # Approver Action Action Date
1 Dianna Martinez Approve 3/6/26 11:20 am
GALVESTON COUNTY, TEXAS Page 1 Printed on 3/9/2026
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Galveston County
Request for Early Release of Check

Why do youneed  The budget amendment was approved by the Commissioners Court on February 2,
the early release?  2026. Invoice needs to be paid.

Early Release Date
Needed 02/18/2026 Check Amount $ 24,000.00

Vendor Name

SOE SOFTWARE CORPORATION

Requested by ; 7
(Bmployee) Melissa Childs 2205 /5/: $ %C C__%/&t _

(print name) ~ (Bxt) (signed)

Approved by W j éi -5
2210 | )

(Department Dwight D. Sullivan

Head) (print name) - (Ext.) (signed)

Department Name County Clerk’s Office — Elections Division

Disposition [] Mail [] Pickup

Approved by

County Auditor : p - 02/18/2026
(signe . (date)

Approved by

. Markienry 0211812026
(signed) (date)

** Tt is mandatory that you HAND DELIVER the request to the County Auditor for approval, then
HAND DELIVER the request to the County Judge for approval to process the request. The form
must have all original signatures; all blanks must be completed before request will be processed. You
will also need backup documentation when making the request. (i.e., purchase order or affidavit,
invoice copy, receipts, etc.) Please return the signed request to the Auditor’s Office after approval by
the County Judge. The release of funds will be from the County Clerk’s Office - Treasury Division.

Check No:  AP00485573 Check Date:  02/18/2026 Release Date:  02/18/2026
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Find Payments - County Auditor Voucher 11:20 AM

02/18/2026
Warrants Report Page 1 of 1
Settlement Run Number: SR-0000325
Payment Amount Equal To: 0
Payment Amount Greater Than: 0
Payment Amount Less Than: 0
Is Intercompany: No
Is Direct Intercompany: No
q Payment Transaction Payment
Payment Category Payee / Payor Transaction Date Type Settlement Run R i
Supplier Payment ACI Payments, Inc.  02/18/2026 EFT SR-0000325 EFT-0050060 14,233.64
Supplier Payment SOE SOFTWARE 02/18/2026 Check SR-0000325 485573 24,000.00
CORPORATION
38,233.64

53



GALVESTON COUNTY, TEXAS
List of County Auditor’s Approved Claims for Voucher Warrants Dated 02/18/2026

Approved Order to pay by Commissioners Court this day

Sercee (e

Sergio Crﬁ County A'uditord Mark Henry, Galveston County Judge

Darrell A. Apffel, Galveston County Commissioner, Pct 1

Joe Giusti, Galveston County Commissioner, Pct 2

ATTEST: Hank Dugie, Galveston County Commissioner, Pct 3
Dwight D. Sullivan, County Clerk Robin Armstrong, MD, Galveston County Commissioner, Pct 4
2/18/26 11:21 am Prepared by: Taylor Lee Settlement Run: SR-0000325
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GALVESTON COUNTY, TEXAS County 722 Moody
Galveston, TX 77550

COMMISSIONERS COURT (409) 766-2244
*9,

Early check release dated 2/26/2026 to Texas Juvenile Justice Department, check number
AP00485574

Approval History
Seq # Approver Action Action Date
1 Dianna Martinez Approve 3/6/26 11:22 am
GALVESTON COUNTY, TEXAS Page 1 Printed on 3/9/2026
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Why do you need
the early release?

Early Release Date
Needed

Vendor Name

Requested by
(Employee)

Approved by
(Department
Head)

Disposition

Approved by
County Auditor

Approved by
County Judge

_audit.

_Texas Juvenile Justice Department

Galveston County
Request for Early Release of Check

Required to meet State filing deadline for the FY2025 Texas Juvenile Justice Department

02/26/2026 Check Amount $ 38,130.18

Kenna Pruitt 5575
(print name) (Ext.) (signed)
SergioCruz ) 5398 o
(print name) (BExt.) {signed) <
_Auditor’s Office ———
[x]  Mail [ Pickup
02/2¢ /2224
(Aemredy” Q (datef
0 A ] a G / 2034
(date)

** Tt is mandatory that you HAND DELIVER the request to the County Auditor for approval, then
HAND DELIVER the request to the County Judge for approval to process the request. The form

must have all original signatures; all blanks must be completed before request will be processed. You
will also need backup documentation when making the request. (i.e., purchase order or affidavit,
invoice copy, receipts, etc.) Please return the signed request to the Auditor’s Office after approval by
the County Judge. The release of funds will be from the County Clerk’s Office - Treasury Division.

Check No: AP00485574 Check Date:  02/26/2026 Release Date:  02/26/2026
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JUVENILE JUSTICE DEPARTMENT
COUNTY OF GALVESTON

{PrOBATION and DETENTION SERVICES)
6101 ATTWATER AVENUE, TEXAS CITY, TX 77590
(409) 770-5900

January 7, 2026

Texas Juvenile Justice Department

Attn: State Aid & Targeted Grants Contract Administrator
PO Box 12757

Austin, TX 78711

RE: FY2025 Unexpended Balances Refund
Dear Caitlyn and Kristin,

Attached you will find enclosed the refund check made payable to T]JD for the unexpended
balance from some of our FY2025 Grants. Below are the details that entails the amount

enclosed:

«  DSA-Community Projects - $15,630 in unexpended funds.
= RDA Grant - $.18 over reimbursement for 24-D0380.
»  Overage of $22,500 that was received in our November 2024 Grant Payment.

Total refund: $38,130.18

We extend our greatest appreciation to T]JD for its continued support and for the funding you
have made available to provide to our department. It remains invaluable and plays a vital role
in our ability to serve our juveniles effectively.

@%% st L

Glen Watson, { /Betsaida Lopez,
Chief Probation Officer ‘-J Financial Analyst
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Settlement Run Number: SR-0000329
Payment Amount Equal To: 0
Payment Amount Greater Than: 0
Payment Amount Less Than: 0

Is Intercompany: No

Is Direct Intercompany: No

Find Payments - County Auditor Voucher
Warrants Report

03:59 PM

02/26/2026
Page 1 of 1

. Payment Transaction
Payment Category Payee / Payor Transaction Date Type Settlement Run R Payment Amount
Customer Refund TEXAS JUVENILE 02/26/2026 Check SR-0000329 485574 38,130.18
JUSTICE
DEPARTMENT (S)
38,130.18
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GALVESTON COUNTY, TEXAS
List of County Auditor’s Approved Claims for Voucher Warrants Dated 02/26/2026

Approved Order to pay by Commissioners Court this day

Sesgee ez

Sergio Crlﬂ County R—Jditorﬁ Mark Henry, Galveston County Judge

Darrell A. Apffel, Galveston County Commissioner, Pct 1

Joe Giusti, Galveston County Commissioner, Pct 2

ATTEST: Hank Dugie, Galveston County Commissioner, Pct 3
Dwight D. Sullivan, County Clerk Robin Armstrong, MD, Galveston County Commissioner, Pct 4
2/26/26 4:02 pm  Prepared by: Taylor Lee Settlement Run: SR-0000329
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GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT
*10.

722 Moody

County Courthouse
Galveston, TX 77550
(409) 766-2244

Receive and file refund check list from Odyssey submitted by the District Clerk.

Approval History
Seq # Approver Action Action Date
1 Dianna Martinez Approve 3/3/26 9:58 am
GALVESTON COUNTY, TEXAS Page 1 Printed on 3/9/2026
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02:20 PM

View Payment Grou
y P 02/20/2026
Page 1 of 2
Payment Group Ad Hoc Payment(Check) for Prosperity-District Clerk Odyssey 3561
Settlement Run  SR-0000327
Organization The County of Galveston
Currency USD
Group Payment Date  02/20/2026
Payment Category Ad Hoc Payment
Bank Account  Prosperity-District Clerk Odyssey 3561
Payment Type Check
Payments
Payment | Payment Handling Payment Prenote Transaction Payment | Payment Bank Bank
frayment Status Payee Category Type Ravineqtpate Code Memo Status Reference Amount | Currency | Amount| Currency
Ad Hoc Payment: Complete  Trey Ad Hoc Check 02/18/2026 25-FD-1150 2912 35.00 USD 35.00 USD
Trey Lavespere - Lavespere Payment
02/18/2026
Payment Printing Information
Positive Pay Files
‘o Payment Account : : s
Payment Printing Run Count Printed Date PDF File Positive Pay
Amount Total Currency Positive Pay File File Payment A_rlpc;ulnt éﬁ\ccount
Count ota urrency
Ad Hoc Payment - Odyssey - 1 35.00 USD 02/20/2026 02:18:12 Ad Hoc  Positive Pay File for Prosperity-District 1 35.00 USD
02/20/2026 12:18 PM PM Payment Clerk Odyssey 3561 on 02/20/2026,
- 12:18 PM
Odyssey
02/20/20
26 12:18
PM.pdf
Process History
Process History
Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment
Print Checks Task Print Checks Task Step Completed 02/20/2026 02:14:48 PM  02/21/2026 Susie Smith 1
Print Checks Task Print Checks Not Required 02/21/2026 0
Print Checks Task Print Checks Not Required 02/21/2026 0
Print Checks Task Print Checks Not Required 02/21/2026 0
Print Checks Task Print Checks Not Required 02/21/2026 0
Print Checks Task Print Checks Not Required 02/21/2026 0
Print Checks Task Print Checks Not Required 02/21/2026 0
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View Payment Group

02:20 PM

02/20/2026
Page 2 of 2
Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Print Checks Task Print Checks Not Required 02/21/2026 0

Print Checks Task Print Checks Step Completed 02/20/2026 02:18:13 PM  02/20/2026 Annaya Nigrelle 1

Print Checks Task Service: Remittance Step Completed 02/20/2026 02:18:13 PM  02/21/2026 Workday Service 1

Related Business Processes History

Business Process Status

Positive Pay File: Prosperity-District Clerk Odyssey 3561 on 02/20/2026 for $35.00

Successfully Completed
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View Payment Group 01:51 PM

02/27/2026
Page 1 of 2
Payment Group Ad Hoc Payment(Check) for Prosperity-District Clerk Odyssey 3561
Settlement Run  SR-0000332
Organization The County of Galveston
Currency USD
Group Payment Date  02/27/2026
Payment Category Ad Hoc Payment
Bank Account  Prosperity-District Clerk Odyssey 3561
Payment Type Check
Payments
Payment | Payment Handling Payment Prenote Transaction Payment | Payment Bank Bank
Payment Status Payee Category Type Rayment Bate Code Memo Status Reference Amount | Currency | Amount | Currency
Ad Hoc Payment: Complete  Tad Ad Hoc Check 02/24/2026 25-FD-0961 2913 35.00 USD 35.00 USD
Tad Nelson - Nelson Payment
02/24/2026
Payment Printing Information
Positive Pay Files
ol Payment Account . : e
Payment Printing Run Count Printed Date PDF File Positive Pay
Amount Total Currency Positive Pay File File Payment Amount Account
c Total Currency
ount
Ad Hoc Payment - Odyssey 1 35.00 USD 02/27/2026 Ad Hoc Positive Pay File for Prosperity-District 1 35.00 USD
- 02/27/2026 11:37 AM 01:37:55 PM Payment Clerk Odyssey 3561 on 02/27/2026,
- 11:37 AM
Odyssey
02/27/20
26 11:37
AM.pdf
Process History
Process History
Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment
Print Checks Task Print Checks Task Step Completed 02/27/2026 01:37:26 PM  02/28/2026 Susie Smith 1
Print Checks Task Print Checks Not Required 02/28/2026 0
Print Checks Task Print Checks Not Required 02/28/2026 0
Print Checks Task Print Checks Not Required 02/28/2026 0
Print Checks Task Print Checks Not Required 02/28/2026 0
Print Checks Task Print Checks Not Required 02/28/2026 0
Print Checks Task Print Checks Not Required 02/28/2026 0
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View Payment Group 01:51 PM

02/27/2026
Page 2 of 2
Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment
Print Checks Task Print Checks Not Required 02/28/2026 0
Print Checks Task Print Checks Step Completed 02/27/2026 01:37:56 PM  02/27/2026 Mien Tran 1
Print Checks Task Service: Remittance Step Completed 02/27/2026 01:37:56 PM  02/28/2026 Workday Service 1
Related Business Processes History
Business Process Status

Positive Pay File: Prosperity-District Clerk Odyssey 3561 on 02/27/2026 for $35.00 Successfully Completed
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GALVESTON COUNTY, TEXAS County 722 Moody
Galveston, TX 77550

COMMISSIONERS COURT (409) 766-2244
*11.

Receive and file the restitution checklist from Odyssey submitted by Personal Bond/Collections

Approval History
Seq # Approver Action Action Date
1 Dianna Martinez Approve 3/3/26 10:46 am
GALVESTON COUNTY, TEXAS Page 1 Printed on 3/9/2026
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View Payment Group 02:22 PM

02/20/2026
Page 1 of 4
Payment Group Ad Hoc Payment(Check) for Prosperity-Court Collections Odyssey 9911
Settlement Run  SR-0000327
Organization The County of Galveston
Currency USD
Group Payment Date  02/20/2026
Payment Category Ad Hoc Payment
Bank Account  Prosperity-Court Collections Odyssey 9911
Payment Type Check
Payments
Payment | Payment Handling Payment Prenote Transaction Payment Payment Bank Bank
ayment Status Payee Category Type Rayinentpate Code Memo Status Reference Amount Currency Amount Currency

Ad Hoc Payment: Complete  Naomi Delarosa Ad Hoc Check 02/19/2026 MD-0421921 313926 30.00 USD 30.00 USD
Naomi Delarosa - Payment
02/19/2026
Ad Hoc Payment: Complete  ANGELINA Ad Hoc Check 02/19/2026 22-CR-2790 313909 80.00 USD 80.00 USD
ANGELINA GALINDO GALINDO Payment
- 02/19/2026
Ad Hoc Payment: Complete  BRITTANY Ad Hoc Check 02/19/2026 24-CR-4594 313911 216.67 USD 216.67 USD
BRITTANY ELLIOTT - ELLIOTT Payment
02/19/2026
Ad Hoc Payment: Complete HHSC-OFFICE Ad Hoc Check 02/19/2026 24-CR-3176 313920 138.00 USD 138.00 USD
HHSC-OFFICE OF OF Payment
INSPECTOR INSPECTOR
GENERAL - GENERAL
02/19/2026
Ad Hoc Payment: Complete TREY Ad Hoc Check 02/19/2026 15-CR-3001 313939 4,040.00 USD 4,040.00 USD
TREY INDUSTRIES - INDUSTRIES Payment
02/19/2026
Ad Hoc Payment: Complete  Texas Ad Hoc Check 02/19/2026 23-CR-2779 313936 60.00 USD 60.00 USD
Texas Department of Department of  Payment
Public Safety - Public Safety
02/19/2026
Ad Hoc Payment: Complete  Sherwin Ad Hoc Check 02/19/2026 20-CR-1031 313929 300.00 USD 300.00 USD
Sherwin Williams - Williams Payment
02/19/2026
Ad Hoc Payment: Complete SANDRA & Ad Hoc Check 02/19/2026 19-CR-2681 313928 7,150.00 USD 7,150.00 USD
SANDRA & GABRIEL GABRIEL PITA Payment
PITA - 02/19/2026
Ad Hoc Payment: Complete ELEAZAR Ad Hoc Check 02/19/2026 24-CR-0307 313913 352.00 USD 352.00 USD
ELEAZAR FLORES - FLORES Payment
02/19/2026
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View Payment Group

02:22 PM

02/20/2026
Page 2 of 4
Payment | Payment Handling Payment Prenote Transaction Payment Payment Bank Bank
fayment Status Payee Category Type Rayinentpate Code Memo Status Reference Amount Currency Amount Currency

Ad Hoc Payment: Complete  Texas Ad Hoc Check 02/19/2026 24-CR-1937 313935 25.00 USD 25.00 USD
Texas Department of Department of  Payment
Public Safety - Public Safety
02/19/2026
Ad Hoc Payment: Complete  Texas Ad Hoc Check 02/19/2026 24-CR-1938 313934 25.00 USD 25.00 USD
Texas Department of Department of  Payment
Public Safety - Public Safety
02/19/2026
Ad Hoc Payment: Complete  Estefania Ad Hoc Check 02/19/2026 MD-0423215 313915 50.00 USD 50.00 USD
Estefania Gomez - Gomez Payment
02/19/2026
Ad Hoc Payment: Best Complete  Best Buy Ad Hoc Check 02/19/2026 18-CR-4054 313910 300.00 USD 300.00 USD
Buy - 02/19/2026 Payment
Ad Hoc Payment: Complete  SONIA Ad Hoc Check 02/19/2026 23-CR-1228 313931 135.00 USD 135.00 USD
SONIA HERNANDEZ - HERNANDEZ  Payment
02/19/2026
Ad Hoc Payment: Eric Complete  Eric Anthony Ad Hoc Check 02/19/2026 23-CR-0437 313914 192.00 USD 192.00 USD
Anthony Sacramento - Sacramento Payment
02/19/2026
Ad Hoc Payment: Complete  JONATHAN Ad Hoc Check 02/19/2026 23-CR-2688 313922 347.00 USD 347.00 USD
JONATHAN ZENDEH ZENDEH DEL  Payment
DEL - 02/19/2026
Ad Hoc Payment: Complete  Walmart Inc. Ad Hoc Check 02/19/2026 MD-0424621 313940 300.00 USD 300.00 USD
Walmart Inc. - Payment
02/19/2026
Ad Hoc Payment: Complete  Fraud Ad Hoc Check 02/19/2026 23-CR-0718 313917 301.00 USD 301.00 USD
Fraud Prosecution Unit Prosecution Unit Payment
Texas Workforce Texas
Commision Revenue & Workforce
Trust Managment - Commision
02/19/2026 Revenue &

Trust

Managment
Ad Hoc Payment: Complete  Fraud Ad Hoc Check 02/19/2026 23-CR-0719 313918 100.00 USD 100.00 USD
Fraud prosecution Unit prosecution Unit Payment
Texas Workforce Texas
Commisision Revenue Workforce
& Trust Management - Commisision
02/19/2026 Revenue &

Trust

Management
Ad Hoc Payment: Complete  Texas Ad Hoc Check 02/19/2026 25-CR-0244 313933 70.00 USD 70.00 USD
Texas Department of Department of Payment
Public Safety - Public Safety
02/19/2026
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View Payment Group

02:22 PM

02/20/2026
Page 3 of 4
Payment | Payment Handling Payment Prenote Transaction Payment Payment Bank Bank
fayment Status Payee Category Type Rayinentpate Code Memo Status Reference Amount Currency Amount Currency
Ad Hoc Payment: Complete  Shirley Guidry  Ad Hoc Check 02/19/2026 23-CR-4106 313930 90.00 USD 90.00 USD
Shirley Guidry - Payment
02/19/2026
Ad Hoc Payment: Complete  Broadwater Ad Hoc Check 02/19/2026 24-CR-4737 313912 250.00 USD 250.00 USD
Broadwater Apartments Payment
Apartments -
02/19/2026
Ad Hoc Payment: Complete  Kendall Phillips Ad Hoc Check 02/19/2026 MD-0412800 313923 60.00 USD 60.00 USD
Kendall Phillips - Payment
02/19/2026
Ad Hoc Payment: Complete  Texas Ad Hoc Check 02/19/2026 21-CR-3252 313938 60.00 USD 60.00 USD
Texas Department of Department of Payment
Safety Restitution Safety
Accounting - Restitution
02/19/2026 Accounting
Ad Hoc Payment: Complete  NICHOLAS Ad Hoc Check 02/19/2026 24-CR-3508 313927 190.00 USD 190.00 USD
NICHOLAS LONG - LONG Payment
02/19/2026
Ad Hoc Payment: Complete MONTAUK Ad Hoc Check 02/19/2026 22-CR-0587 313925 500.00 USD 500.00 USD
MONTAUK ENERGY ENERGY Payment
HOLDING, LLC - HOLDING, LLC
02/19/2026
Ad Hoc Payment: Complete MANFREDY Ad Hoc Check 02/19/2026 23-CR-0030 313924 15.00 USD 15.00 USD
MANFREDY VILLALOBOS  Payment
VILLALOBOS -
02/19/2026
Ad Hoc Payment: Complete  Jennifer Wilkin  Ad Hoc Check 02/19/2026 17-CR-0291 313921 40.00 USD 40.00 USD
Jennifer Wilkin - Payment
02/19/2026
Ad Hoc Payment: Complete  Graber Family  Ad Hoc Check 02/19/2026 10-CR-1505 313919 100.00 USD 100.00 USD
Graber Family Partnership Payment
Partnership -
02/19/2026
Ad Hoc Payment: Complete FAMILY Ad Hoc Check 02/19/2026 21-CR-2426 313916 20.00 USD 20.00 USD
FAMILY DOLLAR - DOLLAR Payment
02/19/2026
Ad Hoc Payment: Complete  Texas Ad Hoc Check 02/19/2026 21-CR-2023 313932 180.00 USD 180.00 USD
Texas Department of Department of Payment
Public Safety - Public Safety
02/19/2026
Ad Hoc Payment: Complete  Texas Ad Hoc Check 02/19/2026 21-CR-3830 313937 23.00 USD 23.00 USD
Texas Department of Department of  Payment
Safety Restitution Safety
Accounting - Restitution
02/19/2026 Accounting
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View Payment Group

02:22 PM

02/20/2026
Page 4 of 4
Payment | Payment Handling Payment Prenote Transaction Payment Payment Bank Bank
Payment Status Payee Category Type Payment Date Code Memo Status Reference Amount Currency Amount Currency
Ad Hoc Payment: Complete  Affordable Air& Ad Hoc Check 02/19/2026 20-CR-0260 313908 85.70 USD 85.70 USD
Affordable Air& Heat - Heat Payment
02/19/2026
Payment Printing Information
Positive Pay Files
o Payment Amount Account ; :
Payment Printing Run Count Printed Date PDF File i ;
Total Currency Positive Pay File Positive Pay File A el Account
Payment Count Currency
Ad Hoc Payment - Odyssey - 33 15,825.37 USD 02/20/2026 02:18:31 Ad Hoc  Positive Pay File for Prosperity- 33 15,825.37 USD
02/20/2026 12:18 PM PM Payment Court Collections Odyssey 9911
- Odyssey on 02/20/2026, 12:18 PM
02/20/202
612:18
PM.pdf
Process History
Process History
Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment
Print Checks Task Print Checks Task Step Completed 02/20/2026 02:14:47 PM  02/21/2026 Susie Smith 1
Print Checks Task Print Checks Not Required 02/21/2026 0
Print Checks Task Print Checks Not Required 02/21/2026 0
Print Checks Task Print Checks Not Required 02/21/2026 0
Print Checks Task Print Checks Not Required 02/21/2026 0
Print Checks Task Print Checks Not Required 02/21/2026 0
Print Checks Task Print Checks Not Required 02/21/2026 0
Print Checks Task Print Checks Not Required 02/21/2026 0
Print Checks Task Print Checks Step Completed 02/20/2026 02:18:32 PM  02/20/2026 Annaya Nigrelle 1
Print Checks Task Service: Remittance Step Completed 02/20/2026 02:18:32 PM  02/21/2026 Workday Service 1
Related Business Processes History
Business Process Status
Positive Pay File: Prosperity-Court Collections Odyssey 9911 on 02/20/2026 for $15,825.37 Successfully Completed
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View Payment Group 01:49 PM

02/27/2026
Page 1 of 4
Payment Group Ad Hoc Payment(Check) for Prosperity-Court Collections Odyssey 9911
Settlement Run  SR-0000332
Organization The County of Galveston
Currency USD
Group Payment Date  02/27/2026
Payment Category Ad Hoc Payment
Bank Account  Prosperity-Court Collections Odyssey 9911
Payment Type Check
Payments
Payment | Payment Handling Payment Prenote Transaction Payment Payment Bank Bank
Rayment Status Payee Category Type Rayiengpate Code Memo Status Reference Amount Currency Amount Currency
Ad Hoc Payment: Complete LUNDIE DANIEL Ad Hoc Check 02/25/2026 22-CR-3900 313964 100.00 USD 100.00 USD
LUNDIE DANIEL - Payment
02/25/2026
Ad Hoc Payment: Complete DAVID GARZA  Ad Hoc Check 02/25/2026 24-CR-2130 313953 80.00 USD 80.00 USD
DAVID GARZA - Payment
02/25/2026
Ad Hoc Payment: Complete  Kristen Lovett Ad Hoc Check 02/25/2026 24-CR-3317 313962 105.00 USD 105.00 USD
Kristen Lovett - Payment
02/25/2026
Ad Hoc Payment: U.S. Complete  U.S. Postal Ad Hoc Check 02/25/2026 23-CR-3349 313975 300.00 USD 300.00 USD
Postal Service - Service Payment
02/25/2026
Ad Hoc Payment: Complete STATE FARM Ad Hoc Check 02/25/2026 22-CR-1085 313970 500.00 USD 500.00 USD
STATE FARM INSURANCE Payment
INSURANCE -
02/25/2026
Ad Hoc Payment: Texas Complete  Texas Ad Hoc Check 02/25/2026 22-CR-2393 313971 40.00 USD 40.00 USD
Department of Public Department of Payment
Safety - 02/25/2026 Public Safety
Ad Hoc Payment: Complete  MITCHELL DEAN Ad Hoc Check 02/25/2026 25-CR-0776 313967 5,000.00 USD 5,000.00 USD
MITCHELL DEAN MILLER Payment
MILLER - 02/25/2026
Ad Hoc Payment: Complete  WILLIAM Ad Hoc Check 02/25/2026 25-CR-0346 313976 5,000.00 USD 5,000.00 USD
WILLIAM SNYDER - SNYDER Payment
02/25/2026
Ad Hoc Payment: ELVIS Complete  ELVIS Ad Hoc Check 02/25/2026 17-CR-3523 313954 100.00 USD 100.00 USD
SIQUENZA - 02/25/2026 SIQUENZA Payment
Ad Hoc Payment: Complete JACQUELINE Ad Hoc Check 02/25/2026 23-CR-1204 313959 175.00 USD 175.00 USD
JACQUELINE ZHANE ZHANE NELSON Payment
NELSON - 02/25/2026
Ad Hoc Payment: Complete  Brayan Cardenas Ad Hoc Check 02/25/2026 24-CR-3318 313948 105.00 USD 105.00 USD
Brayan Cardenas - Payment
02/25/2026
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View Payment Group

01:49 PM

02/27/2026
Page 2 of 4
Payment | Payment Handling Payment Prenote Transaction Payment Payment Bank Bank
Rayment Status Payee Category Type Payment Date Code Memo Status Reference Amount Currency Amount Currency
Ad Hoc Payment: Linda Complete Linda Curry Ad Hoc Check 02/25/2026 23-CR-0938 313963 175.00 USD 175.00 USD
Curry Conway - Conway Payment
02/25/2026
Ad Hoc Payment: Mary Complete  Mary Mendoza Ad Hoc Check 02/25/2026 MD-0424738 313966 350.00 USD 350.00 USD
Mendoza - 02/25/2026 Payment
Ad Hoc Payment: Texas Complete  Texas Ad Hoc Check 02/25/2026 23-CR-3223 313973 25.00 USD 25.00 USD
Department of Public Department of Payment
Safety - 02/25/2026 Public Safety
Ad Hoc Payment: Texas Complete  Texas Municipal Ad Hoc Check 02/25/2026 18-CR-2549 313974 177.30 USD 177.30 USD
Municipal League - League Payment
02/25/2026
Ad Hoc Payment: Daniel Complete  Daniel Blanco Ad Hoc Check 02/25/2026 MD-0423463 313952 500.00 USD 500.00 USD
Blanco - 02/25/2026 Payment
Ad Hoc Payment: Complete  Chadwick Michael Ad Hoc Check 02/25/2026 25-CR-2984 313949 300.00 USD 300.00 USD
Chadwick Michael Jones Jones Payment
- 02/25/2026
Ad Hoc Payment: City  Complete  City Of Galveston Ad Hoc Check 02/25/2026 18-CR-2549 313951 7.70 USD 7.70 USD
Of Galveston - Payment
02/25/2026
Ad Hoc Payment: Albert Complete  Albert Leo Harris Ad Hoc Check 02/25/2026 23-CR-2716 313943 500.00 USD 500.00 USD
Leo Harris - 02/25/2026 Payment
Ad Hoc Payment: Texas Complete  Texas Ad Hoc Check 02/25/2026 07-CR-1901 313972 40.00 USD 40.00 USD
Department of Public Department of Payment
Safety - 02/25/2026 Public Safety
Ad Hoc Payment: Alicia Complete  Alicia Gaye Ad Hoc Check 02/25/2026 24-CR-2842 313945 300.00 USD 300.00 USD
Gaye Burrell - Burrell Payment
02/25/2026
Ad Hoc Payment: Gary Complete  Gary Kent Syfert Ad Hoc Check 02/25/2026 19-CR-3507 313957 16.56 USD 16.56 USD
Kent Syfert - 02/25/2026 Payment
Ad Hoc Payment: Janet Complete  Janet Stricklin Ad Hoc Check 02/25/2026 19-CR-3507 313960 24.60 USD 24.60 USD
Stricklin - 02/25/2026 Payment
Ad Hoc Payment: Albert Complete  Albert Matties Ad Hoc Check 02/25/2026 19-CR-3507 313944 106.44 USD 106.44 USD
Matties - 02/25/2026 Payment
Ad Hoc Payment: Complete ROBERTS, Ad Hoc Check 02/25/2026 24-CR-2245 313969 500.00 USD 500.00 USD
ROBERTS, JOHNSON JOHNSON AND  Payment
AND CAIN LAW - CAIN LAW
02/25/2026
Ad Hoc Payment: Complete  JESSICA MARIEL Ad Hoc Check 02/25/2026 MD-0411171 313961 50.00 USD 50.00 USD
JESSICA MARIEL DELOCH Payment
DELOCH - 02/25/2026
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View Payment Group 01:49 PM

02/27/2026
Page 3 of 4
Payment | Payment Handling Payment Prenote Transaction Payment Payment Bank Bank
Rayment Status Payee Category Type Payment Date Code Memo Status Reference Amount Currency Amount Currency
Ad Hoc Payment: Complete FRAUD Ad Hoc Check 02/25/2026 25-CR-3526 313956 500.00 USD 500.00 USD
FRAUD PROSECUTIONS Payment
PROSECUTIONS UNIT- UNIT-TEXAS
TEXAS WORKFORCE WORKFORCE
COMMISSION - COMMISSION
02/25/2026
Ad Hoc Payment: Complete HHSC-OFFICE  Ad Hoc Check 02/25/2026 24-CR-3174 313958 24577 USD 24577 USD
HHSC-OFFICE OF OF INSPECTOR Payment
INSPECTOR GENERAL GENERAL
- 02/25/2026
Ad Hoc Payment: Complete  FIDENCIO Ad Hoc Check 02/25/2026 22-CR-0588 313955 102.00 USD 102.00 USD
FIDENCIO GONZALEZ GONZALEZ Payment
FLORES - 02/25/2026 FLORES
Ad Hoc Payment: Bharat Complete  Bharat N. Patel Ad Hoc Check 02/25/2026 15-CR-1104 313947 200.00 USD 200.00 USD
N. Patel - 02/25/2026 Payment
Ad Hoc Payment: Complete  NICHOLAS Ad Hoc Check 02/25/2026 24-CR-3508 313968 189.00 USD 189.00 USD
NICHOLAS LONG - LONG Payment
02/25/2026
Ad Hoc Payment: Complete  ANGELA Ad Hoc Check 02/25/2026 25-CR-3630 313946 1,000.00 USD 1,000.00 USD
ANGELA CASTANO - CASTANO Payment
02/25/2026
Ad Hoc Payment: Complete  Marsha Martin Ad Hoc Check 02/25/2026 19-CR-3507 313965 23417 USD 234.17 USD
Marsha Martin - Payment
02/25/2026
Ad Hoc Payment: Chris Complete  Chris Giriffin Ad Hoc Check 02/25/2026 19-CR-3507 313950 318.23 USD 318.23 USD
Griffin - 02/25/2026 Payment
Payment Printing Information
Positive Pay Files
il Payment Amount Account : :
Payment Printing Run Count Printed Date PDF File o ;
Total Currency Positive Pay File Positive Pay File L Account
Payment Count Currency

Ad Hoc Payment - Odyssey - 34 17,366.77 USD 02/27/2026 01:39:17 Ad Hoc Positive Pay File for Prosperity- 34 17,366.77 USD
02/27/2026 11:39 AM PM Payment - Court Collections Odyssey 9911 on

Odyssey - 02/27/2026, 11:39 AM

02/27/202

6 11:39

AM.pdf
Process History
Process History
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View Payment Group 01:49 PM

02/27/2026
Page 4 of 4
Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment

Print Checks Task Print Checks Task Step Completed 02/27/2026 01:37:27 PM 02/28/2026 Susie Smith 1

Print Checks Task Print Checks Not Required 02/28/2026 0

Print Checks Task Print Checks Not Required 02/28/2026 0

Print Checks Task Print Checks Not Required 02/28/2026 0

Print Checks Task Print Checks Not Required 02/28/2026 0

Print Checks Task Print Checks Not Required 02/28/2026 0

Print Checks Task Print Checks Not Required 02/28/2026 0

Print Checks Task Print Checks Not Required 02/28/2026 0

Print Checks Task Print Checks Step Completed 02/27/2026 01:39:18 PM 02/27/2026 Susie Smith 1

Print Checks Task Service: Remittance Step Completed 02/27/2026 01:39:18 PM 02/28/2026 Workday Service 1

Related Business Processes History

Business Process Status
Positive Pay File: Prosperity-Court Collections Odyssey 9911 on 02/27/2026 for $17,366.77 In Progress
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GALVESTON COUNTY, TEXAS County 722 Moody
Galveston, TX 77550

COMMISSIONERS COURT (409) 766-2244
*12.

Receive and file February 2026 Personal Bond/Collections Monthly Report submitted by
Personal Bond/Collections

Approval History
Seq # Approver Action Action Date
1 Dianna Martinez Approve 3/3/26 12:29 pm
GALVESTON COUNTY, TEXAS Page 1 Printed on 3/9/2026
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PERSONAL BOND
MONTHLY REPORT
FEBRUARY 2026

PERSONAL BOND OFFICE
Aaron Johnson, Director

March 2, 2026




Bookings Initiated, Financial Affidavit Completed and Cases sent to Bail Review

0
May July August September October November December lan-26 February

1430 1579 1301 1311 1397 1166 1272 1267

926 1068 864 865 883 839 839 841
433 426

mm Bookings Initiated 1703
e F A Completed 1125
578 399 504 511 437 446 446 327

FA Not Provided
327 292 208 197 224 206 221 196

e B3| Review 283 230

s Bookings Initiated — e=FA Completed FA Not Provided — === Bail Review

Financial Affidavits not provided reasons include but not limited to: Magistrated cases
in other jurisdictions, Defendant refused, Out of County Warrants, Municipal Holds, and

Class C cases.




0

I Total Eligible Releases
I Releasesto Surety
I Releasesto PBO
w10 PBO

984
556
428
43%

Total Eligibile Releases, Type and % to PBO

June July

August September October November December Jan-26

805 846 922 639 647 781 732 690 685
467 513 615 454 444 486 460 430 425
338 333 307 185 203 301 212 260 260
42% 39% 33% 29% 31% 37%

mmm Total Eligible Releases  mmmm Releasesto Surety  mmmmReleasesto PBO ====%t0 PBO




0

mmm Total Active Population
mmm Total Forfeituras
i Total in Compliance

w9 in Compliance

[ |
Mar

1393
1
1349
97%

Personal Bond Compliance Report based on Monthly Average Population

40 39
1318 1443
97% 97%

I Total Active Population

27 49
1431 1329
98% 96%

I Total Forfeitures

40 49
1306 1195
97% 96%

m Total in Compliance

H
Oct

55 37
1138 1183
95% 97%

=== in Compliance




GALVESTON COUNTY, TEXAS County 722 Moody
Galveston, TX 77550

COMMISSIONERS COURT (409) 766-2244
*13.

Receive and file Summary of Biweekly Personnel Movements pay period #05, February 12, -
February 25, 2026, submitted by Human Resources

Approval History
Seq # Approver Action Action Date
1 Dianna Martinez Approve 3/5/26 4:02 pm
GALVESTON COUNTY, TEXAS Page 1 Printed on 3/9/2026
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Biweekly Movement for New Hires PP#05 - 02/12/2026 - 02/25/2026

| Division [ Employee [ Hire Date | Job Profile |  salary
Justice Court Pct. 4 Carol Nunez 2/12/2026 Deputy JP Clerk Il $37,729.00
Personal Bond Elizabeth Gaytan 2/12/2026 Magistrate Clerk $41,596.00
Grants Evelyn Vargas 2/12/2026 Grant Coordinator Il $61,457.00
Grants Heather Melton 2/12/2026 Grant Coordinator Il $61,457.00
Grants Jamie Brownson 2/12/2026 Grants Coordinator 11l $71,144.00
Sheriff's Office Kalee Heath 2/12/2026 Deputy Sheriff - T1 $65,000.00
Grants Kenmetress Williams 2/12/2026 Administrative Assistant I| $45,861.00
Road & Briddge Ryder Mueller 2/12/2026 Seawall Maintenance Operator $37,729.00
Mosquito Control William Edwards 2/12/2026 Mosquito Spray Equipment Operator  $34,222.00
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Biweekly Movement for Personnel Movement PP#05 - 02/12/2026 - 02/25/2026

| Division [ Employee | Transfer Date | Job Profile | Salary | Reason |
Sheriff's Office Benjamin Moralez 2/12/2026 Corrections Officer Il $58,706.00 Promotion
District Attorney Danelle Guidry 2/12/2026 Administrative Assistant II $45,861.00 Promotion
Auditor's Office Faisel Nofal 2/12/2026 Accountant Il $63,240.00 Transfer
Sheriff's Office Heidi Yost 2/12/2026 Communications Officer | $53,316.00 Promotion
Professional Services  Joselyne Delgado 2/12/2026 Budget Specialist $53,089.00 Promotion
Adult Probation Mariana Rivas 2/12/2026 Probation Officer $51,000.00 Transfer
Professional Services  Mary Pitts 2/12/2026 Senior Budget Analyst $72,000.00 Transfer
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Biweekly Movement for Terminations PP#05 - 02/12/2026 - 02/25/2026

| Division | Employee | Termination Date | Job Profile |  salary |
Sheriff's Office Alyssa Sosa 2/23/2026 Communications Officer | $53,316.00
Sheriff's Office Carlos Gonzales 2/25/2026 Corrections Officer Ill $64,097.00
Sheriff's Office Danielle Herman 2/13/2026 Deputy Sheriff - T5 $85,000.00
County Clerk Elisabeth Brinkman 2/25/2026 Deputy County Clerk Il $34,222.00
Veteran's Service Jeffrey Gottlob 2/21/2026 Veterans Service Officer $80,138.00
Sheriff's Office Joel Caldwell 2/25/2026 Chief Deputy Sheriff - Corrections ~ $140,000.00
Fleet Kenner Tramell 2/18/2026 Mechanic | $41,596.00
Road & Bridge Michael Litteken 2/18/2026 Public Works Supervisor $55,744.00
Road & Bridge Stormy Noble 2/25/2026 Heavy Equipment Operator | $37,729.00
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GALVESTON COUNTY, TEXAS County 722 Moody
Galveston, TX 77550

COMMISSIONERS COURT (409) 766-2244
*14.

Receive and file FY2025 amended Second Quarter Investment Report submitted by Professional
Services

Approval History
Seq # Approver Action Action Date
1 Dianna Martinez Approve 3/6/26 2:52 pm
GALVESTON COUNTY, TEXAS Page 1 Printed on 3/9/2026
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THE COUNTY OF GALVESTON PROFESSIONAL SERVICES

MEMORANDUM
Date: March 05, 2026
To: Commissioners Court
From: Diana Huallpa, Chief Financial Officer,

Dwight Sullivan, County Clerk

Subject: Fiscal Year 2025 — Quarter 2 Investment Report — March 31%, 2025

As of March 31, 2025, Galveston County held total invested funds with a market value of $321,649,381.
All investments were made in strict compliance with Government Code 2256 and the Galveston County
investment Policy, which prioritizes the following objectives:

1. Preservation of principal and liquidity — ensuring funds are secure and readily available.

2. Diversification of investments — achieved by placing county funds in two authorized
Public Funds Investment Act (PFIA) pools {Texas CLASS, Texas RANGE, and Texas FIT) and
through the purchase of Certificates of Deposit.

At the end of the reporting period, the portfolio had a weighted average maturity (WAM) of 2
days, and a weighted yield to maturity (YTM) of 4.491%.

For the fiscal year 2025, interest income from all investments totaled $6,831,524, compared to
$3,867,479 in fiscal year 2024. This represents a year-over-year increase of $2,964,045.

Enclosed with this summary is the Galveston County FY 2025 Annual Investment Report, which
includes:

e A Summary Statement of Investment Position
e Detailed Transaction Reports

e Investment Schedules by Fund

o Visual charts and graphs for easy reference

Diana Huallpa, Co-Investment Officer Dwigh:c' Sullivan, Co-investment Officer

722 MOODY AVE,, 3RD FLOOR, GALVESTOX, TX 77550

84



Lo
e0)
80:ZL - 9202/80/10 91eQ UNY

S20Z/1£/£0-5202/1.0/£0 pouad Buiodey

f \ ‘UeAllING yBmQ ‘edjieny eueig
%95’V %65V
$6°685°981'00¢
8L'¥Z5'1£8'g B
ojeq oy Jea |easiy

uInjay jJo ajey aandayy
02'£62'95£'25¢E asuejeg Ajeq abelsaay
19°GL9'v/E" L

1B3A JUsLND
Buipu3z yuow g youey

sBujuiez jejo)

sjuawlsaAu|

Lev'y 0EYr'y 4 F4°] %00°001 9.7082'6v9'L2¢ 92°08¢°6v9°1LZ¢ 927082'6v9'L2E

26y (03378 4 l 8 L§'Le 09'195°500'0¢2 09°195'500'082 09'195'500'0£2 1004 Jusunsaau] Jbiuterg

[Maad 2Zv'y € (723 6%'82 91°618'€r8'16 9L'618'cro'LE 9L6l8'ev9’'Le wia ] ysodaq jo sjesyien
‘AInb3 59¢ ‘amnb3 09¢ Aunew Wial oljejjodg anjep anjep anjep SjuBUNSaAU|
WLA WLA 0} sheqg 10 % joog Jaien led

G20T ‘1€ yodep
Arewrwing ojjojyiog
Juswebeuey oljoju0d
fjuno9 uoysanjes
Aunog uojsalen




O
(e}

Z 90:LL - 9202/80/1.0 :018Q UNY
z 16ty 0EFY 9/°08£'6¥9°L2€ 9/°08E'6¥9'LZE 9.°08€'6¥9'L2E 0Z'€62'95€'25¢ ofelony pue [ejo)
3 Zev'v  O0EP'V 09°'195'500°'0€2 09°'195'500°0€2 09'195'500'0€2 1€'v9.'248'522 abelany pue [ejojgng
L 062°v LEZ' Y 06y ¥ LZE°28L'9Y ¥9'LZEZBL 9V v9'22€281L'9b 2202/L0/0L abuey sexa) 90-v2iL a0-vZLL
L oy e 20v'y L8'67£'929'2 L8'6v£'929'2 L8'6k£°929'2 2202/10/0L Sse|) sexay v200-v££0 PZ00-FEE0-LO-XL
L P41 A4 £ 5 4 20ty 0§'v1£°29r'0¢ 0S°'vLE'29Y'0Z 0S5 PLE'EIV'0Z 2202/L0/0L Sse|) sexa) L200-¥£€0 L200-¥€€0-LO-X1
i 0y 2vEv 0y 68'5£9'9¢¢ 68°'5£9'92¢ 68'G£9°'92¢€ 220Z/10/0L SSe|D SexaL S1L00-vEE0 SLOO-PEE0-LO-XL
L FA0] 28 A 43 4 201’y 80°096'€L5'8L 80°096'€L5'81 80°096°¢L5'8L 2202/10/0L Ssej) sexay vL00-VEEQ 7L00-¥EE0-10-X L
L 0oy ZreEy 0r'y £5°6Z9°68V'Y £5°529'680'Y £5°529'687'v 2202/10/0L SSe|D Sexa| 6000-¥EE0 6000-¥EC0-L0-X1
L ov'y veE'r 40} 4 S6°08LLYS'Y S6'08L'LYVS'Y S6°08L°LYS'y 220¢2/L0/0L SSB|D) sexa | 8000-¥£C0 8000-vE€E0-LO-X1
L Wry  2Zve'y 207’y 86890202 86'890'20¢ 86°890'202 2202/L0/0L SSE|D sexa) L00O-FEE0 £000-#£€0-L0-X L
L 0b'y ZveE'y 4] 4 G9'G86°092'G 59'686'092'S 69'586'09¢'S 2202/L0/oL SSe|D sexa | 9000-¥£€0 9000-€€0-LO-X1
L 0v'y ey P4t} 4 L0'£€5'220'6 LO'EES'220°6 LO'€£5°220'6 2202/L0/0L sse|D sexa ] S000-vEE0 S000-v£€0-LO-X 1
L 029y LSS'Y 029t 29°G602L 29°560°2L 29°560°2L SZOZ/LO/LO Lld sexs| 8£10066 8110066
L 029t LSSV 029y 81'880'£L51'9L 81°880°LSL'9L 81'880°L5L'9L §202/10/10 L1 sexay LL10066 SCLELO-LL1LO066
L 029y LSSV 029y YL'6EL VOV YL 6EL'VEY rL'6EL V6V S20Z/1L0/L0 1l sexa] 9£10066 SZLELO-9LL0066
L 029t LSSV 0z9'v 8£°58L£'09E'L 89€°68L°09¢€'L 8€'58°'09¢'L §202/10/10 114 sexa} SL10066 SZLELO-SLL0066
L 029t  L8S'F 029y 8LLETTIVLL 8L7LE2'29b'LL BLLET'TIV'LL §202/10/10 114 sexa} Z.10066 GZLELO-CLL0066
L 029’y LSS’V ozZ9v oF'££9'vZ8'28 9v°€£9'v28'28 9¥°£€9'v28'28 G202/1L0/1L0 114 sexa| LL L0066 GZLELO-LLLOOGE
1004 juswisanu] Jybiuisap
€ 06’y BZYYV 91'618'cr9'L6 91'618'ErILE 9L'6L8'EVD'L6 $8'825'281'92) abessAy pue (ejoiqng
S202/F0/F0 € (41528 20 Y4 A8 4 oev'y 98'696°'€L2°SL 98°696'€L2'SL 98'696'CL2’SL $202/L0/01 obuey sexa] 2-¥21E2L-90 C¥eLeeL-90
§202/v0/v0 € 06v'y 8evv [4:1:8 4 98'696'tL2'SL 98'696'€L2'SL 98'696°CLZ'GL ¥202/L0/0L abuey sexay Z-¥20gLL-90 Z-¥20€LL-90
5202/v0/v0 € 08Y'y  8Z¥'y  06Y'P  98'696'ELZ'GL 98'696'€LZ'51 98'69B'ELT'SL vZ0Z/L0/0L abuey sexa] Z-bZLEOL-90 Z-PZ1E0L-90
SZ0Z/VO/Y0 € 06V'v  8Z¥'v  O6F'F  98'696'TLT'GL 98'696'€L2'5L 98'B96'ELT'GL ¥Z0Z/L0/0L abuey sexa) ZL££0-90 5§Z1€€0-90
5202/v0/%0 € 08¢’y 8Zr'y 0B 98'696'€L2'GL 98'696'€LT'SL 99°696'€£2°61 v20z/L0/0L sbuey sexa) 2-628220-90 2-528220-90
SZ02/v0/v0 € (61577 RN A A 4 o6h'y 98'696'€LZ'GL 98'696'CL2'SL 98'696'L2'SL ¥Z0Z/L0/0L abuey sexay 2-5Z1£10-90 ¢-GZLELO-90
wu2] yisodaq Jo sjeolien)
3Eq Mune go¢ 09¢ sey anjep yoog anjeA 13Men sn[eA Jed sjeq souejeg Janss| # JUBUISBALY disng
Ainlely o) sheq WIA WIA pajels oseyoind obeliony
&
G20¢ Lg yoiep
SjuswisaAU| - sjleja oljojiiod
| abed

juswabeuey oljojliod
Ayuno9 uojsanjes



N~
[e0]

E 90:LL - 9202/80/L0 :918Q UMy
000 8€'9ZL'¥86'L  L6v'P z L6V b 94°08¢'6¢9'L2E 9L°08€'6¥9'12E 9°08E'6¥9'L.2E 02'€62°95¢€°25¢ abelony pue [ejo
000 000 267 L Y'Y 09'195'500'082 09'195'G00'0€C 09°195'600'0€Z L8°v92°¢/8'62Z  obessny pue [ejojgng
000 000 062y L 062t r9LZe'Z8L'9Y r9'L28°28L'9F ¥9°L2€'281'9t 220Z/L0/0L INVHXL 90-rZiL 90-rzLL
00°0 0070 0¥y L 0ty L8'6¥€'929'2 L8'6£'929'2 L8'6¥£'929'2 2202/10/0L SY1OXL ¥200-PEE0  ¥200-¥EC0-LO-XL
000 000 20v'¥ L 00y 05'¥1€'29v'02 05'v1E'29v'02 05'vLE'297'02 2202/10/0L SYTOXL L200-VEE0  LZOO-YEE0-L0-X .
0070 0070 Z0r'y L 207’y 6B'5£9'9Z¢ 68'5£9°92¢ 68'5£9'2¢ 2202/1.0/0L SYIOX1 SLO0-PEE0  §LOO-PEE0-LO-XL
000 00°0 wor'y L Wor'y 80'096'€L5'8L 80°096'€L5'8L 80°096'€L5'8L 2z0z/Lo/0L SYI0XL 7L00-PEE0  ¥LOO-¥EE0-LO-XL
000 0070 2or'y L 207y £5°629'68F'y £5°529'68 £5°529'68Y'Y 220Z/L0/0L SYI0X1 6000-¥EE0  6000-¥EE0-LO-X L
00°0 000 200 L zov'y SB'0BL'LKS'Y S6'08L'LYSY S6°08L'LYSY 2202Z/10/0L SYI2X1 8000-¥£€0  8000-¥EE0-L0-X L
000 00'0 20"y L 00y 86'890'202 86'890'202 86°890'202 2202/10/0L SY12XL LO00-YEED  LOOO-PEE0-L0-X L
000 00'0 207y L Z0p'Y $9'586'092°G $9'586'092°S 59'586°092'G 2202/10/0L SY1OX1 9000-¥£€0  9000-FEE0-L0-X.L
000 000 00y L 07y LO'€E5'220'6 LO'EE5'220'6 LO'€€S'220'6 2202/10/01 SY10XL 5000-PEE0  SO00-FELO-L0-XL
00°0 000 029y L 09t 29'560ZL 29'560'21 29'560'2L 5202/10/10 NIENN 8£10066 B£10066
000 000 029'F L 029y 81'880'LGL'9L 81°880'251'9L 81'880°L51'9L 5202/10/L0 L4l LLLO066  SZLELO-LLLOOGE
000 000 079y L 029 YL'GEL'PEY vLBEL'PEY YL'6EL'FEY S20Z/10/L0 1141 910066  5ZLELO-9LLO066
000 000 079 L 0Z9' 8€'58/'09¢'L 8€'58/'09¢"L 8E'S8L'09€'L 520Z/L0/L0 141 SLL0066  SZLELO-SLL0066
000 000 09t L 0zZ9't 8L7L£2'29b'LL BL'LE€2'29V'LL 8L LET'TOV LL $20Z/1L0/10 11 ZL1L0066 SZLELO-ZLLOOB6
00'0 000 0297 L 029t 9'££9'%28'28 9v'£€9'vZ8'28 9Y'EE€9'¥Z8'Z8 §20Z/10/L0 BIEN LLLOOBE  SZLELO-LLLOO66
1004 Juawisanu| Jybiussno
000 8E'9ZL'V86'L 06UV € 06ty 91'618'cy9'16 91'618'c¥9'L6 91'6L8'EY9'L6 ¥e'825'z8¥'921  ebeieay pue |pjoigng
S202/70/v0 000 €L189'08E 061y € 06¥'y 98'696'€L2'SL 98'696'€L2'SL 98'696'€LZ'GL ¥z0z/LojoL ONVAXL 2-¥Z1LEZL-90 Z-¥Z1EZL-90
§202/r0/v0 0070 €L'L89'0EE  06b'v € 06ty 98'696°€L2'SL 98'696'€L2'SL 98'696°EL2'SL ¥20Z/L0/0L ONVHXL 2-720€LL-90 2-¥20ELL-90
§20Z/50/v0 000 €LL89'0SE 06D € 067y 98'696'€L2'SL 98'696'€L2'SL 98'696°€LZ'SL ¥202/L0/0L ONVHXL 2-721£0L-90 T¥ZLEOL-90
§202/¥0/t0 000 €L°189'0SE 06’V £ 06y 98'696'€L2'GL 98'696'€L2'SL 98'696'€LZ'51 ¥20Z/L0/0L ONVHXL SZ1£€0-90 SZLEE0-90
SZ0Z/70/t0 00°0 €L189'05E  06V'% € 06 98'696'€L2'SL 98'696'€LT'SL 98'696'€L2'SL ¥202/L0/0L ONVEXL 2-528220-90 2-528220-90
SZ0Z/Y0/v0 00°0 £L189°0SE  06V'Y € 06v'¥ 98'696'CLT'SL 98'696'CL2'5L 98'696'€L2'GL $202/L0/0L ONVHX L 2-571LEL0-90 2-521€10-90
wie) ysodaq jo ajeaypan
kg SSOTUED  jsoloM] W1A HIMEN °P8 oniep yoog an[eA 1oEN anfeA led 3jeq kg Jonss| # 1UeLysaAy] aISNo
Aunyep pazijealun  paniooy of sAeq jusuny aseyoding abeiany
G202 ‘L€ yoiep
SJusw}saAu] - wmc__.:mm Ulm sjiejaqg oijopiod
| abey

juswabeuep oljoj3i0g
AJuno9 uojsanjen)



90:LL - 9202/80/L0 -®leq uny

o0
e0)

| abedq

92'08e'6v9'L2E 99'620' L2 vy 60°2€2'€90'9 ejol
09'196'600°0£2 99'620'LYZ'Y 60'2£2°€90'9 [eyoiqng
Q00 ELYPE'6PE'S 06Z'v abuey sexa) 90-¥eLL 90-¥2LL
000 ££'6.8'6 20r'v SSE|D sexa ] ¥200-7EE0 $200-¥£€0-10-X L
000 £S5 LLE'9L o'y SSe[) sexal L200-vEE0 L200-v€£0-LO-XL
000 g89'8ze’L 20V Sse|D sexa| SLO0-¥£€0 SLO0-vECO-LO-X1
99'620°'L¥2'Y S8'BES'VL 4184 ssep sexal Y1L00-vEE0 PLOO-VEED-LO-X1
000 0£'888'9L 0%y SSe|) sexa| 6000-vEE0 6000-7EE0-L0-XL1
000 BL'VOL'LL 207"y SSe|]) sexay 8000-v€€0 8000-¥EEC-LO-X1
000 ZL09L 20’y sse|) sexa] LO00-VEEO £000-¥EE0-LO-X1
000 £8'68L'6L 20r'y SSe|) Sexaj 9000-¥EED 9000-rEE0-LO-X1L
000 SE6E6'EE or'y SSE|D sexa) S000-vEED S000-¥EE0-L0-X1
00'0 LeLy 029’y 114 sexa ) 810066 8L10086
000 0L'007'¢9 0Z9°v lidsexo] LLLO066 SZLELO-LLLOOBE
000 2T 029°% Ll4 sexa] 910066 GZLELO-9LLO0G6
000 06'22¢'S 029'v 114 sexa] SL10066 GZLELO-GLLOD66
000 L6°50£°89 0z9'v 114 sexal ZL10066 GZLELO-ZLL0066
000 £0°086°€CE 029V 114 sexal LLLO066 GZLELO-LL10066
1004 Juawysaau| Jybiuseng
9L'6LB'EVI'LE 00°000'000'0 000 leyoyqng
00°000°000'S 00'0 SZ02/82/E0  OYE'S abuey sexo] vZLEZL-9D PZLEZL-90
00°000'000'S 000 $202/92/0  OVE'S abuey sexa) ¥2Z0ELL-90 vZOELL-90
00'000'000'S 000 $202/82/0  OVE'S abuey sexa) vZLE0L-90 vZLEOL-90
00'000°000'S 000 $202/82/0  OVE'S abuey sexa) 2-720£60-90 Z-v20£60-90
00°000'000'S 000 SZ0Z/82/E0  OVE'S abuey sexa) Z-¥21£80-90 Z-vZ1£80-90
00°000°000"S 000 §202/82/80  OVE'S abuey sexa Z-vZLELO-90 Z-vZLELO90
00°000°000'S 00'0 S202/82/€0  OFE'S abuey sexa} §28220-90 §28220-90
00°000'000'S 00°0 G20Z/82/e0  OvE'S abuey sexa) GZ1EL0-90 §ZLEL0-90
wia) ysodaq jo sjeoippan
asuejeg S[BMBIPY]IM JO syisodaq 10 aeq sley 18nss) # Juaw)saau| disnd
suondwapay seseyaing uonoesuely  pajels

G202 ‘L€ yoiew ybnoiyy gzoz ‘L yolew
adA) Ag Auanoy
juswabeuepy oljojlod
Aluno9 uoisanjes



[*2]
e0)

m 90'LL - 9202/80/10 vleQg UNYy
8€ 88 4 4 0000 %PSS v %e6t'y YP'GE€9°L20'662 :14 abeleay
Z s 8 0 0000 L6v'v (02278 4 9.£°'08¢'6v9'L2E 0¢ §202 Yolely
Zl 9L 0 0 0000 L8S'Y T4 4 CL'ELL'EER'BSE 0¢ §20¢ Ateniga
4 18 0 9 0000 985y €25’ 99°6S1'LOL'BEE 0¢ G202 Aenuep
Ly SoL 0 0 0000 €99 L6¥'t 90°LL8'85€'852 ve veoz Jsquisosq
€9 90L 0 0 0000 PSSt L6ty 82°09v'658'L52 144 veoe BquisAoN
8L 901 g 9 00070 vas' v Z61'v LS L9P°E9E LG2 62 vzoe 139000
Ajunjely o) sheq  wle) pauwsapey paseyaing ajey jus|eAlinbg jus(eatnby pajsaAu| sanlinoag 1eap pug
obeiony ofBiany Sjuswisaaul jo SjuewysaAul jo lood Gog 09¢ lejol jo sequiny yjuop
laquinN JquinN pabeuep AumEn o} pioiA
G20z Yo1el ybnoiyl $zoz 1990300
Alewwng Ajianoy
| afeyq

JuswaBeuepy oljojliod
AQjuno9 uojsanjes



o
(o)}

9 90741 - 9202/80/L0 :1eg uny
load ysed
%CLS SLL %] 2’19 L6 a6y 6'8¥ 1004 juaunsaau| jybiuisag
spuog [ediaunpy
%82 §'8z 9'9¢ 88¢ o'Ls L'LS Z'Ls Wi Jisoda(g jo ajeayie)
safjunossg uodnon Ainseal
1S09 1y- "081q Aouaby |elopay
sa1IN23g uodno) Asuaby elspay
SJUN0o9Y Bupjoaynysen
poued Aq §202 §202 5202 202 ¥202 vzZ02 adA] Aunosg

aferany Yosel Aenigeq  Asenuep Jaquedag JaquieAoN 19qojoQ

G202 YoJep ybnouyy y2oz 1990100
adA | Ag sjuswisaauyl jo uonquisig
| abed

Juswabeuey o1joj1104
fjuno) uo)sanjes



—
(o))

L 90:L1 - 9202/80/10 B1eq uny

81425 1£8°9 19°6/9'vLe'L poliad Buunp sBujuies jejoy

000 000 $85507 10 sules) jejiden jejo]
81'¥25°1€8'0 19'6/9'v28'L pouad Buunp paules jsassiy) oo
60°'LZE'eLL'S GZ'€61°L98 poLied Buunp pauie3 1salay
(000 ) (000 ) pouad jo Buuubag 1e 1s8181u] panidoy ssa
000 Q00 pouad Jo pu3 e 1s3191u| panIody snig
60°L2E'2LLE SZ'€61l°L98 po123]|07) 1181y

SjUno29y Bupjdayosysen

00°0 000 spouad Buunp sbuwey

000 000 $9s507 J0 suleq) enden Aq paisnipy
000 000 SIUN02sIg pue swiniwald Aq paisnipy
000 000 pouad Buunp pauley 1sasouj

(000 ) (000 ) pollag Buung sseyaing ie 1sas8)u| peniooy s597
(000 ) (00’0 ) pouad jo Buiuuibag 1e 1se18)u) paniooy sso
000 000 poLiad Jo puz 1B 1S2UB| panIddY Snid
000 000 pe123||0) 15a19)u|

'sa1uNoeg ybnouayy ssed

60°€02'650'¢ 9£°28Y'L0S spouad Buunp sbuiueg

000 000 $9s507 Jo suien) |eyde) Aq parsnipy
60°€02'650'¢ 9E°Z8Y'LOS pouad Buunp pauses 1saeiy)

(000 ) (000 ) pouad Bunng aseyaing 1e 1seseiul paniady sso
(Lg'czL'eos'L } (FL¥66'VFO'S ) pousd jo Buluuibag e 1saiey) pPanIaoy ssa
8£'92LV86°L 8921 ¥86°L Pola4 Jo puj 1e Js8I8IU| PaNIKDY Sniy
z20'002'8¢6°¢C 2L°0S£°'895°'L pe129{|07) 1sal81U)

‘SJUBWSBAU| JUNOJSIQ/UOANOD/OD

21eQ 0} JE9A [e0S|y Buipuz yuowLe yasep

G20Z ‘L€ yosep
Atewwng sbBujuleq jsaloly;

juswabeuely oljoj110d
Ajuno) uojsanjes

| abed



|00d JUaWisaAU] WSIUIBAQ

[013U0)) POO[d

8€'S8L09€'TS 8€'98L°09€TS 8€'S8L'09€'TS
09v 1 079t 8€'G8L'09ET 8€'G8L'09€'T 8€'G8L°09€T SToT/1/1 li4sexsl  9¢TETO-SLT0066
[00d UaWISDAU| JYSIUIBAQ
9dplg 3 peoy

€5°579'68V'VS £5'STI'68Y'VS €9'S79'68V'YS
wry 1 0vy  €5°579°'68Y'Y €5'529°687'Y €5°579'68Y'Y 2e0e/1/01 SSe|D sexel  6000-7EE0-TO-XL
|00d JUBWISAAU| WYBIULAQ
pund Asuj |e3seo) yS3INQOD

S6°08TLYS VS S6°08TLYS VS S6'08TL¥SYS
wrvy 1 0y  S6'08T'LPS'Y S6'08T LSy S6'08T/VS'Y 7707/1/0T sseiy sexel  8000-¥E€E0-TO-XL
[00d JU2WIS2AU| IYBIUIBAQ
pun4 aied yjjeay 1uadipuj

97'08.°059°02Z$ 97'08.'059'07¢$ 97'08£'099°02Z$
06¢cy 1 06CY ¥9°LCET8T 9V ¥9°£TET8T 9V ¥9'LTETBT9Y 770Z/T/0T  S3uey sexs] 90-vZT1
09 1 0l9't 9¥'€€9'vIa'Cs 97" €€9'¥28C8 9¥'€€9'¥78C8 SZ0T/T/T lldsexel  SCTETO-TLTO066
100d UBWISIAU| 1YBIUIBAQ
SC0T/v/v 06¥Y Y € 06V’ 98°696'€LT'ST 98'696'€L7'ST 98'696'€LC'ST ¥707/£/0T  93uey sexa| -vC1€CT-90
qcoT/v/r oev'y € 06%'v 98'696'€ELT'ST 98'696°€L7'ST 98'696'€£2'ST ¥20t/L/0T  23uey sexa| ¢-¥Z0ETT-90
S0T/v/v 06 Y € 06’y  98°696°€LT'ST 98'696'€/Z'ST 98'696'€LT'ST v707/L/0T  98uey sexa] ¢-7Z1€01-90
SC0T/v/y OBy € 06v'v 98'696'€LT'ST 98'696'€LT'ST 98'696'€LT'ST ¥202/L/0T  93uey sexa] SCTEE0-90
GToT/v/y oYY € 06’y  98'696'€LT'ST 98'696'€L7'ST 98'696'€/C'ST v707/L/0T  @8uey sexa| ¢-5¢8¢¢0-90
SToT/v/v oevy € 06¥'y 98°696°€L7'ST 98'696'€/2'ST 98'696'€LT'ST ¥Z07/L/0T  98uey sexs] ¢-SCTET0-90
wla] ysoda(q Jo 23ed11H3)
pung [eiausg
21eq J/WLIA Aunmepy  a1ey an|eA yoog an|ea 1ayJey anjeA Jed aleq Janss) #

Alunieny o}sAeg palels aseyaind UBWASaAU| / dISND

GZOT ‘TE YdJe - T yduey
SC0C - 20T 1ed) |edsy

[1e32Q O1jOJ 0 JUBWISAAU|

92



86'890°707$ 86'890°20ZS 86'890702$
wry 1 0’y  86'890°207 86'890°702 86°'890°70¢ zeoe/T/o1 Sse|D sexsl  /000-7EE0-TO-XL
[00d 1uBWISaAU| IYBIUIBAQ
V/10Z puog 3p|g 1D XeL 11
59'S86'092°SS 59'686'092°SS §9'G86'097°SS
wory 1 0’y  S9°S86°09T'S 59°986°097'S G9'686'092'S 7zoz/T/0t SSE[J seXel  9000-7EE0-TO-XL
[00d IUWISIAU| JYBIUIBAQ
LT0C J4 % |043u0) poojd
TO'€ESTTO6S TO'€ES'TC06S TO'€€STT0'65
[40) 2 ) vy TOEESTL0'6 TO'EESTTO'6 TO'€ESTC0'6 z07/T/0T SSe[J sexal  SO00-7EE0-TO-XL
|00d JuBWIsaAU| WSBIUIBAQ
LT10T puog Jo9y 3 pY Xel pjun
68°5£9°9Z€S 68'5£9°9Z¢€S 68'GE99ZES
[40)7A ) o'y 68°G€9'97E 68'9£997¢ 68°5€9°9C¢ zeoz/t/ot SSe|psexal  STOO-VEEO-TO-XL
{00d UBWISIAU| WYBIUIBAQD
pun4 1sissy jelusy disw3 ydyy
80°096°€L58TS 80'096°€/5°8TS 80°096°€/58T$
wry T C0v'r  80°096°t/S°ST 80°096'€45']T 80°096'€LS'8T 2707/1/01 sse[psexal  HTOO-FEEO-TO-XL
[00d 1uawWIsaAU| WYBiulan0
pPund vdyvy
YT'6EL'VEVS Y1'6ELVEVS YT '6ELVEVS
09y 1 029t  ¥T1'6€L'v6Y YT '6EL V6D YT 6EL V6V ST0T/T/T li4sexal  QZTETD-9/T0066
[00d JU3WISIAU| WYSIUIBAQ
|041U0) 03INDbSON
79'S60'TTS 79'560°7TS 79'S60'7TS
09y T 009t ¢9'S60'CT 79'560°CT 79°'S60°CT S20Z/T/T 1id sexs | 8L10066
aleq J/WIA  Ajumiepy  a1ey anjep yoog anjeA 19ep an|eA Jed a1eq Janss| 4
Aunien o1sAeq paieis aseyaund wswisaAY| / dIsnd

SZTOT ‘TE Ya4eN - T Yauep
STOT - 20T Jea) |edsiy

1219 O1|0J10d JUBWIISIAU|

93



ol

9.'08€'6¥9'TZE 9,°08€6V9TZE 9/'08€'61¥9'TZE |elol
18'6¥€'9¢978 18'67€£'929'CS T8'6v£'929'7S
wry T o'y 18'6vE929'C T867€979'C T86¥€979'C 220z/T/01 SSe[J sexal  $Z00-¥EE0-TO-XL
|00d 1UuBWISaAU| 3YBIUIBAQD
pUnJ 8AISsay souelnsu) J[3s
8L LET'TOV LTS 8L LEC'TIW LTS 8L LETTOVLTS
0¢9% 1 079'v 8L LET'TOVLT 8L LETTOYLT 8L LETTIVLT S20Z/1/T 1I45EX31  GCTETO-7LT0066
[00d U3WISAAU| YSIUIBAD
ENEENERIEDIFEY
81°880°LST'9TS 81'880°LST9TS 81°880°/ST9TS
09y 1 079% 8T'880'/ST9T 81°880'/51'9T 8T°880°LST9T SToT/T/T lidsexal  GQZIETO-LLT0066
[00d JusLWISaAU| JYSIuIaAQ
321135 1G9
0S'vTET9Y'02$ 0S¥TEToV0TS 0SYIET9v'0TS
worv 1 Or'y  0STPTEC9r0T 09 vTETIV 0T 0S'¥T€29%'0¢ z0T/T/01 SSE|D Sexal  TZOO-7E£0-TO-XL
[00d 1UBWISaAU| JYBIUIBAQ
6107 Sspuog peoy xe] paywijun
3eq  DO/WIA Awnmepn ajey anjep yoog an(eA 13)Jep anjep Jed a1eQ 13nss| #
Anepy oyshkeq pajers aseyaing uaunsaayl / 4isnd

SZ0T ‘T€ Y2Je - T youew

SZ0T - ¥20C Jed, |eodsly

|1E32Q 01[0J1104 JUBWISIAU]

94



1 1 %00°00T 8€°S8L09€'TS 8€'G8L09€'TS 8€'G8/‘09€TS
T 1 %00°00T 8E'S8L°09€T 8€°G84°09¢'T 8€°68/°09¢'T [00d 1UaWsaAu WyBIuiaAQ
98pug 1 peoy
%St v uIN}aYy JO 31y SAIDAY]
0€'888°9T$ s3ufuses (e3o).
T T %00°00T €5°529'68V VS £9°529'68V VS €5°'S79'687 VS
1 T %00°00T €9°52968Y'V £9'629'681't €9'G79'68Y'1 [00d JUBWISSAU| IYSIUIBAQ
pun4 Asu) [e1seo) YSINQO
%SYv'Y UIN1ay 4O 21eY dAINIDH]
8L ¥0TLTS s3ujuse] |ejoy
1 T %00°'00T S6'081°LYSVS G6'08T VS VS S6'08T LPSVS
T T %00°00T G6'08T LYS'Y S6'08TLYS'Y S6'08TLYS'Y |00d 1UBWISaAU| WYBIULBAQ
pun4 aie) yijesH uasipu)
%ES Y UIN1ay 4O 91eY dA1I3Y]
2L°T9Lv86S sSulusey |erog
4 SL  %00°00T 92°08L°099°0TT$  9T'08L°0S9°07Z$  97'08L°0S9'07Z$
T 1 %00°'8S 0T'T96'900°6¢CT 0T'T96'9006¢CT 0T'T96'900'6¢T |00d JuswissAu| 1ySIulang
€ 6LT  %00Cv 9T'6TR€Y9TE 9T 6TR'EYI16

9T'6I8'€r9'T6

wa] ysodsq jo a1eais)

Aimepn o1sheq  wus]  oijoyu0d JO %

anjep yoog anjeA 19yJe
SZ0T ‘TE YoseiN - T youew
SC0C - 20T Jea |easid
Alewwns 0110104 JuaWISaAU|

anep Jeg

pun4 |eiauag

95



cl

T %00°00T 68°'S€9°9Z€S 68'GE9'9ZES 68'SE9'97ES
T %00°00T 68'5£9°97¢ 68'S€99C¢ 68°'5£9°97¢€ |00d 1USWISaAU| 1Y3IUIBAQ
pund 3sissy [eluay Siaw3 ydyy
%Svr'v uiniay 4o ajey anlday]
G8'8ESVLS ssujuie] |ejo)
T %00°00T 80'096°€4S'8TS 80'096'€£S'8TS 80'096°€£5'8TS
T %00'00T 80°'096'€/S 8T 80'096°€/S'8T 80°096'€LS'8T |00d JUSWISaAU( 1YBIUISAQ
Pund yduv
%C9'V UIN}aY JO d1eY DAINIBYT
vT'SE6TS s3uiusey |ejo]
T %00'00T YT 6€LV6VS T 6ELVEVS YT 6ELVEVS
T %0000t Y1 6€L V61 vT'6EL V61 Y1 6EL V6V [00d 1UsWilsaAu| 1YFUIIAQ
josuo) oynbsop
%9V UIN1SY JO 31RY BAIDIYT
TE LS sSujuses |ejo|
T %00'00T 79'S60°C7TS 29'S60TTS 79'S60°CTS
T %00°00T 79'S60CT 79'560CT 79°560°CT [00d 1uswWisaAul 1YBiuiaaQ
{041U0D) poo}4
%9’y uiniay Jo a1ey sAIIBYT
06'CCe’ss s8ujuley [ejoy
Aniey ol sheq  wiay  o1j0su04 JO % anjep yoog an|ep 19)JeN anjep Jed

STOT ‘TE YoJe - T youewy
20T - ¥70T Jeaj (edsiy

Alewiwing 0110j1104 JuUaWSaAU|

96



€l

T %00°00T 0S8 v1€29v'02$ 0S'¥TET9¥'0TS 0S¥TE79%0TS
T %00°00T 0SPTE 79 0T 0S'vTE791°0T 0SvT1E79°0C |00d 1UBWIIS3aAU| Y3IUIanQ
6T0T spuog peoy xe} paywijun
%Sty uJniay JO 3ley JAIDBY]
10948 sSujuies jeyo)
T %00°00T 86'89020Z% 86'890°202$ 86'890°207$
T %00°00T 86°'890°20¢ 86'890°70C 8689070 |00d JU3WISAAU| 1YSIUIBAQ
VL10T puog 3pjg 1D xe] 17
%Sty UINISY JO 31eY BAINRY]
€8°68L6TS sduluieg [ejo0]
T %00°001 99'G86'09¢2°SS G9'G86°09Z'S$ $9'586097'SS
T %00°00T 59°686°09¢7'S G9'586'097'S G9'986'092'S [00d JURWIS3AU| 1YSIUISAQ
LTOT J¥ 13 [043U0D) pOO[4
%Sty UIn1ay Jo aley aAIdaY]
GE'6E6EES s8ujusey eyo)
T %00'00T TO'€ESCT06S TO'€ESTTO6S TO'€E€SC206S
T %00°00T T0'€€ST20'6 TO'€ES'TT0'6 TO'€€SCT0'6 |00d JUBWISaAU| WYBIUIBAQ
LT0C puog jay 3 py xel pjun
%Sh'v uiniay Jo 31ey 3AIIYT
89°87C'1S s8ujuies [eyo)
Awamenw oysAeq  wus|  01j0ju04 4O % anjep joog anjeA 1ayle anjep Jed

ST0T ‘TE YaseN - T Yolep
SCOC - 20T 1e3, |eosly

AJewwing o1joj1104 JuBWIISBAU|

97



vl

19°'S/9'VLETS

sdujuiey [eyo)

%S’y uin)ay Jo aley 2A110843
€€'6/86$ s8ujuie (ejo}
T %00°00T 18'6v£929°CS 18'6V€929°ZS 18'6v€929CS
T %00 00T 18'67£929°C 18'6¥€'979'C 18'6v£929°C |00d 1usWIsSaAU| Y3IuisAQ
pun4 aAJasay ddueinsu| J|as
%9V uiniay JO 31eY SAIIBY]
L6'S0€'89% sdujuse3 |ejo
T %00°00T 8L LETTOVLTS 8L LETTIWLTS 8L LETTW LTS
T %00°00T 8LLETTOV LT 8L LET'TIV LT 8L LETTOV LT [00d JUBWI1SaAU[ 1YSIUIBAD
CINELEWETR EETIE
%9y uiniay Jo a1ey aAIDaY]
0£°00Z°€9% s3ujuse3 jejoy
T %00°00T 8T'880'LST'9TS 8T'880°LST'9TS 81'880°/ST°9TS
1 %00°00T 8T°880°/819T 8T°'880°/S19T 81°880°/ST'9T

{00d JUSWISIAU| IYSIUIBAQ

%SV
€S'TL69LS

Avumiey oysAeq  wus]  oljoyuod jo 9

anjeA yoog

an|eA 19JeN

STOT ‘TE Yo - T Yolep
SCOC - 20T Jea, |edsly

Alewiwns o1j0j1104 JUaWISAAU|

anjen Jed

321136 193
UIN3ay JO 3)eY AIID8YT

sujuiey |ejop

98



[00d JUSWISIAU| YSIUISAO B wJa] usodaq jo syl m

adA] Juswisanu| Aq anjep yoog

99



BAIBSY BYI7 924139Y - 9719
6T0T SPUOY peoy Xe| PaywI|un - ETEE W
pund £TQZ SalaS spuog |011U0) poO|4 Xe] PajWIT - STOE
pund aoueIsISsy [eluay ADUSBISWI UBld SNISaY UedLIBWY - 067 E
[041u0) oMnbsoW - OTHT ®
98plig 3 peoy - TOET
pun4 ate) yijesH waBipu| - £0ZT =

PUN4 2A1959Y 3dUeINSU| 4|35 - 0ETY
NINBS 1997 - 6661 B
PuUnd ¥/T0Z saitas spuog Bulpjing xel pajwi - 9ToE |
pund /10¢ sal1ag spuog peoy xet pajwijun - $TOE &
pung sn|nwiis ue|d @nasay UBdLIBWY - TO6Z M
pung joJ3uo) poo|d - 0LET m

pung uAlsuo) |e1seo) ySINO - 60TT
pund [eJauas - TOTT W

%L
%ET'T
KX o

%10
%ev'S

%600

Alewwns oljoj1104 JuswisaAy|

100



9AI9S3Y 311 22113Y - 9¢T9
6T0C spuog peoy xe[ paywiun - €TEE =
pun4 £T0Z S3SS SPUOY |0JIUOD POO(4 XBJ PN - STOE M
pund aduelsissy |euay Aduaiaw] uejd 3ndsay URIISWY - ZO6Z &
[0J1U0) OINDSON - OT YT ™
38pug g peoy - TO£Z
pung a.e) Yijea uadipu; - €0ZT =

pun4 aA1as3Y 90UBINSU| 43S - OET9
NINIBS 199( - 6661 =
pung yZ10Z seMas spuog Suip[ing Xe| payWwi] - 970 m
pun4 /10T sdas spuog peoy Xe| paywijun - $TOE =
pung snnWRg ueld andsay uedlsWy - T067 @
pun4 [0.nuU0Y pool4 - 0LET =

pung uaisuo) [eiseo) ySIINOD - 607T
pun{ [eJausn - TOIT =

|1e19Q O1|0JLI0d JUBWISAAU

101



Ya1e szoz

T8E6V9°TZES

Ateniqag szoz

ELT'EE8'6SES

AJo3sIH anjep yoog

Aienuer gzoz

09'TOT 6EES

000°000°00€$

00000001 €S

000'000°02€$

000000°0€€$

000000°0VES

000°000°0S€S

000000°09€$

000°'000'0£ES

102



8TL'LEYS

€2L'LLSS
9TEVPOS

008'vYLS
TIETLLS

T0£'8Z8S
€06'€68S$

8S4'600'TS P
TOE'050°TS L9E'C2E0'TS

SBT'ELT
8TL'TIT'TS LD

9L9VLE'TS

AI03SIH s8ulules

00000T$

000'00%$

0000093

000°008$

000000°T$

000'00Z‘TS

000'00t‘TS

000°'009'T$

103



GALVESTON COUNTY, TEXAS County 722 Moody
Galveston, TX 77550

COMMISSIONERS COURT (409) 766-2244
*185.

Receive and file FY2025 Third Quarter Investment Report submitted by Professional Services

Approval History
Seq # Approver Action Action Date
1 Dianna Martinez Approve 3/6/26 6:44 pm
GALVESTON COUNTY, TEXAS Page 1 Printed on 3/9/2026
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THE COUNTY OF GALVESTON PROFESSIONAL SERVICES

MEMORANDUM
Date: March 05, 2026
To: Commissioners Court
From: Diana Huallpa, Chief Financial Officer,

Dwight Sullivan, County Clerk

Subject: Fiscal Year 2025 — Quarter 3 Investment Report — Jun 30, 2025

As of June 30, 2025, Galveston County held total invested funds with a market value of $207,076,551. All
investments were made in strict compliance with Government Code 2256 and the Galveston County
Investment Policy, which prioritizes the following objectives:

1. Preservation of principal and liquidity — ensuring funds are secure and readily available.

2. Diversification of investments — achieved by placing county funds in two authorized
Public Funds Investment Act (PFIA) pools {Texas CLASS, Texas RANGE, Prosperity Bank,
and Texas FIT) and through the purchase of Certificates of Deposit.

At the end of the reporting period, the portfolio had a weighted average maturity (WAM) of 1
days, and a weighted yield to maturity (YTM) of 4.482%.

For the fiscal year 2025, interest income from all investments totaled $9,326,039, compared to
$5,929,930 in fiscal year 2024. This represents a year-over-year increase of $3,396,109.

Enclosed with this summary is the Galveston County FY 2025 Annual Investment Report, which
includes:

A Summary Statement of investment Position
e Detailed Transaction Reports

¢ Investment Schedules by Fund

e Visual charts and graphs for easy reference

Dizna ialfoa p(ﬁﬁ*_ﬁ/&,_b

Diana Huallpa, Co-Investment Officer D\‘Night Sul'livan, Co-Investment Officer

722 MOODY AVE., 3RD FLOOR, GALVESTOX, TX 77550
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GALVESTON COUNTY, TEXAS County 722 Moody
Galveston, TX 77550

COMMISSIONERS COURT (409) 766-2244
*16.

Receive and file FY2025 Fourth Quarter Investment Report submitted by Professional Services

Approval History
Seq # Approver Action Action Date
1 Dianna Martinez Approve 3/9/26 11:12 am
GALVESTON COUNTY, TEXAS Page 1 Printed on 3/9/2026
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THE GOUNTY OF GALVESTON PROFESSIONAL SERVICES

MEMORANDUM
Date: March 05, 2026
To: Commissioners Court
From: Diana Huallpa, Chief Financial Officer,

Dwight Sullivan, County Clerk

Subject: Fiscal Year 2025 — Quarter 4 Investment Report — Sep 30™, 2025

As of September 30, 2025, Galveston County held total invested funds with a market value of
$138,285,992. All investments were made in strict compliance with Government Code 2256 and the
Galveston County Investment Policy, which prioritizes the following objectives:

1. Preservation of principal and liquidity — ensuring funds are secure and readily available.

2. Diversification of investments - achieved by placing county funds in two authorized
Public Funds Investment Act (PFIA) pools (Texas CLASS, Texas RANGE, Prosperity Bank,
and Texas FIT) and through the purchase of Certificates of Deposit.

At the end of the reporting period, the portfolio had a weighted average maturity (WAM) of 1
days, and a weighted yield to maturity (YTM) of 4.497%.

For the fiscal year 2025, interest income from all investments totaled $11,292,878, compared to
$9,118,843 in fiscal year 2024. This represents a year-over-year increase of $2,174,035.

Enclosed with this summary is the Galveston County FY 2025 Annual Investment Report, which
includes:

e A Summary Statement of Investment Position
o Detailed Transaction Reports

= Investment Schedules by Fund

o Visual charts and graphs for easy reference

Disna Hluclfpa st ) Sz

Diana Huallpa, Co-Investment Officer Dwiéht Sulliv'an, Co-Investment Officer

722 MOQODY AVE, 3RD FLOOR. GALVESTON, TN 77350
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GALVESTON COUNTY, TEXAS 722 Moody

County Courthouse

alveston,
COMMISSIONERS COURT e a08) 7662244
%17,

Consideration of approval of reappointments to the Harris-Galveston Subsidence District
submitted by the County Judge

Approval History
Seq # Approver Action Action Date
1 Dianna Martinez Approve 1/9/26 12:19 pm

History of Legislative File

Ver. Acting Body Date Action Sent To Due Return Result
Date Date
1  Commissioners Court 01/16/2026  deferred Commissioners
Special Meeting Court

Action Text: (NO ACTION TAKEN)

GALVESTON COUNTY, TEXAS Page 1 Printed on 3/9/2026
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HARRIS-GALVESTON SUBSIDENCE DISTRICT

Consideration of approval of (re)appointment of the following individuals to the above-mentioned
board:

1. Jason Long - for a term ending 01/31/2028
2. William Alcorn — for a term ending 01/31/2028
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GALVESTON COUNTY, TEXAS County 722 Moody
Galveston, TX 77550

COMMISSIONERS COURT (409) 766-2244
*18.

Consideration of approval for Galveston County Parks and Cultural Services Department to
accept a donation of a memorial bench from Caitlin Schanzer to be installed at Paul Hopkins
Park in Dickinson, submitted by Parks and Cultural Services Department.

Approval History
Seq # Approver Action Action Date
1 Dianna Martinez Approve 3/6/26 10:28 am
GALVESTON COUNTY, TEXAS Page 1 Printed on 3/9/2026
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Dear Commissioners Court,

I am writing to respectfully request consideration for the placement of a memorial bench with a
plaque at Paul Hopkins Park in honor of my grandfather, whom we tragically lost on April 9,
2024.

My grandfather was a steady, loving presence in our family, and his legacy continues through his
great-grandchildren. He shared a particularly special bond with my son, Canton. He showed up
for him in the quiet, meaningful ways that matter most, cheering him on, telling him stories, and
teaching him the value of hard work, kindness, and family.

Since, our family has grown, and there are now even more great-grandchildren who never had
the chance to get to know him the way Canton did. Canton would love to be able to show them
how much Paul Hopkins Park meant to him and his great-grandfather, and to share the stories
and memories they created there. A memorial bench would give him a tangible way to help keep
his great-grandfather’s memory alive for the younger children as they grow.

Paul Hopkins Park holds a special place in our hearts. It is where Litten and Canton spent
countless afternoons playing, laughing, and simply being boys. It is a place filled with joy and
connection for our family. Having a memorial bench there would give the grandchildren a
physical place to sit, reflect, and remember their great-grandfather as they grow. It would allow
his memory to remain woven into the everyday moments that matter most.

We would be honored to work with the county on any guidelines, requirements, or costs
necessary to make this possible. If approved, our family would assume all associated costs. Thank
you for your time and consideration. It would mean more to our family than words can express.

Sincerely,

Caitlin Schanzer
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GALVESTON COUNTY, TEXAS County 722 Moody
Galveston, TX 77550

COMMISSIONERS COURT (409) 766-2244
*19.

Consideration of authorization to extend the closure of the Bayshore boat ramp located at
Bayshore Park in Bacliff for construction through May 2026 with signs posted, submitted by

Parks and Cultural Services Department.

Approval History
Seq # Approver Action Action Date
1 Dianna Martinez Approve 3/5/26 5:25 pm
GALVESTON COUNTY, TEXAS Page 1 Printed on 3/9/2026

150



GALVESTON COUNTY, TEXAS 722 Moody

County Courthouse

COMMISSIONERS COURT Galveston, TX 77550

(409) 766-2244
*20.

Consideration for the County Judge to sign Designated Agent Form EAB243N for Texas
Department of Licensing & Regulation for Galveston County Health District Offices & Services
at 9850-A Emmett F Lowry Expy A108 Texas City, TX 77591 submitted by Facilities.

Approval History
Seq # Approver Action Action Date
Veronica Van Horn Approve 3/3/26 12:43 pm
2 Dianna Martinez Approve 3/6/26 2:38 pm
GALVESTON COUNTY, TEXAS Page 1 Printed on 3/9/2026
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TEXAS DEPARTMENT OF LICENSING & REGULATION
P.0. Box 12157 © Austin, Texas 78711-2157
techinfo@tdlr.texas.gov  www.tdlr.texas.gov

DESIGNATED AGENT FORM INSTRUCTIONS

UNLESS OTHERWISE INDICATED, ALL SECTIONS ARE REQUIRED AND MUST BE CORRECTLY FILLED
OUT FOR THE PROJECT FORM TO BE PROCESSED. Failure to include all information will result in a processing delay
and the form will be returned to the project owner. Form must be completed in print or type.

A building owner, per Texas Government Code Sec. 469.058, is responsible for any violation of the Elimination of Architectural
Barriers program laws or rules and may be subject to administrative penalties for any violation. An employee of the person(s)
that hold title to the constructed property are considered the owner. Parent entities, owning partners, or other employees
cannot sign on the Owner’s behalf without either the TDLR Owner Agent Designation Form or the TDLR Limited Liability

Ownership Form on file.

IMPORTANT: If a valid Designated Agent Form is not on file, a Designated Agent cannot act on behalf of a building or
facility owner or submit forms, and TDLR staff will not discuss a project with the individual.

1. PROJECT INFORMATION - Provide information about the project for which you are designating an agent to act on
your behalf. The agent designated in this form is only authorized to act as your representative for the project listed on
this form. A separate form must be submitted for each project.

e PROJECT NAME - Provide the complete name of the project as currently registered in TABS (example: CLASSROOM
ADDITION).

e TDLR PROJECT # — Provide the complete TDLR Project number assigned to the project. This form may not be
submitted prior to registration of your project.

e BUILDING OR FACILITY NAME — Provide the name of the building or facility as currently registered in TABS.

e CAD ACCOUNT # — Provide the real or commercial property ID or account number from the county appraisal
district where the project is located. Do not provide a business or personal account number, as they are incorrect.
If the project is not located at a single location, such as public right-of-way projects, the field is not applicable.

e PHYSICAL ADDRESS — Provide the physical address of the project as registered in TABS, including the suite
number (if applicable). If no physical address is available at the time of submission, provide the physical
description of the project location as registered in TABS. Post office boxes will not be accepted.

2. OWNER INFORMATION - Provide information about the building or facility owner. The owner is required to sign this

form.

o BUSINESS TYPE - Check the box that indicates how the owner of the building or facility is organized.

e BUILDING/FACILITY OWNER - Provide the full name of the building/facility owner as it is found in CAD database of
the county in which the building/facility is located.

¢ NAME OF OWNER’S REPRESENTATIVE - Provide the full name of an individual or the employee of the
building or facility owner if the owner is a trust, business, or government entity. This person can be contacted for
questions about the project for this form and is required to sign this form for it to be valid.

e ADDRESS - Provide the Owner’s mailing address. The mailing address provided is where we will send project
related mail. A post office box can be used.

e PHONE - Provide the Owner’s phone number.

e EMAIL — Provide the Owner’s email address.

e REPRESENTATIVE TITLE — Provide the title of the owner’s representative or association with owning entity.

3. DESIGNATED AGENT INFORMATION — Provide the name and contact information for the individual or business who
will act as the designated agent for the building or facility owner. The designated agent is authorized to sign and submit
forms on behalf of the owner.

e NAME OF DESIGNATED AGENT — Provide the full name of the individual or business that will serve as the
Designated Agent for the Owner.

e NAME OF AGENT’S REPRESENTATIVE - Provide the full name of the individual or employee of the business
that will serve as the Designated Agent for the Owner listed in this section (if applicable).

o ADDRESS - Provide the Designated Agent’s mailing address. A post office box can be used.

e PHONE - Provide the Designated Agent’s phone number.

e EMAIL — Provide the Designated Agent’s email address.

TDLR Form EAB243N Sept. 2025 Instructions Page 1
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DESIGNATED AGENT FORM INSTRUCTIONS, cont’'d

4. OWNER’S ACKNOWLEDGMENT - After reading the acknowledgment, print your name, provide your title, and sign and
date the form. By signing this form, you acknowledge that you have read and understand the statement and are aware
of your responsibilities as a building or facility owner. You agree to grant the designated agent listed on the form authority
to act on your behalf when communicating with and submitting documentation to TDLR. The person signing this
acknowledgment must be the person listed in Section 2. The agent designated in Section 3 cannot sign this form.

Once complete, signed, and on file in the Texas Architectural Barriers online System (TABS) the agent is authorized
to:

1) submit project information changes;

2) request a waiver or variance;

3) make a request for inspection;

4) communicate with the department on behalf of the owner about the registered project;

5) receive communications from a registered accessibility specialist; and

6) submit verification of corrections to a registered accessibility specialist and the department

P

SEND YOUR COMPLETED DOCUMENTS TO:
Project associated Registered Accessibility Specialist (RAS)

OR

Texas Department of Licensing and Regulation
P.O. Box 12157

Austin, TX 78711-2157
techinfo@tdIr.texas.gov

For additional information and questions, please visit the Texas Department of Licensing & Regulation website at:
https://www.tdIr.texas.gov/ab/ab.htm.

For assistance with this form, you may contact techinfo@tdIr.texas.gov. You may contact Customer Service
Representatives at (800) 803- 9202 (in state only) or (512) 463-6599; Relay Texas-TDD: (800) 735-2989. Customer
Service Representatives are available Monday through Friday from 7:00 a.m. until 6:00 p.m. Central Time
(excluding holidays).

TDLR Public Information Act Policy:

This document is subject to the Texas Public Information Act. With certain exceptions, information in this document may
be made available to the public. For more information, view the TDLR Public Information Act Policy at:
https://www.tdIr.texas.gov/disclaimer.htm#PublicInfoPolicy.

TDLR Form EAB243N Sept. 2025 Instructions Page 2
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TEXAS DEPARTMENT OF LICENSING & REGULATION
P.0. Box 12157 * Austin, Texas 78711-2157
techinfo@tdlr.texas.gov » www.tdlr.texas.gov

ARCHITECTURAL BARRIERS DESIGNATED AGENT FORM

YOU MUST COMPLETE ALL SECTIONS OF THIS FORM FOR IT TO BE PROCESSED. INCOMPLETE FORMS WILL NOT
BE CONSIDERED. THE PERSON LISTED AS A DESIGNATED AGENT ON THIS FORM IS AUTHORIZED TO SUBMIT
DOCUMENTS ON BEHALF OF THE OWNER AND ACT AS AN AGENT.

Texas Administrative Code Chapter 68.42(a) requires this form to be complete and signed by the owner or an individual
employed by the owner if the owner wishes to designate an agent.

Project Name: Galveston County Office Renovations TDLR Project #: TABS2026013582
Building or Facility Name: Galveston Cty. Health District Offices & Services CAD Account #: 489200000002000

Physical Address: 9850-A Emmett F Lowry Expy A108 Texas City, TX 77591
(Street Number, Street Name, Suite Number, City, State, Zip Code)

2. OWNER INFORMATION
(TOBE VALID, THIS INFORMATION MUST BE SIGNED BY THE OWNER LISTED IN THIS SECTION)

Business Type: (Select one)

O Individual O Sole Proprietorship O Corporation O Trust or Estate
O other:
(NOTE: For LPs, LLPs, LLCs Form EAB247N must be on file in order to designate another entity as the project agent.)
Building/Facility Owner: Name of Owner’s Representative:
Galveston County Misty Whitmer

(If owner is Trust, Business, or Government Entity)

Address: 722 Moody Ave, Galveston, TX 77550
(Street Number, Street Name, Suite Number, City, State, Zip Code)

Phone Number: 409-770-5409 Email Address: Misty.whitmer@galvestoncountytx.gov
3. DESIGNATED AGENT INFORMATION

Name of Designated Agent: Name of Agent’s Representative:

Joiner Architects, Inc. Joby Copley

(If owner is Trust, Business, or Government Entity)

Address: 700 Rockmead Drive, Suite 265, Kingwood, TX 77339
(Street Number, Street Name, Suite Number, City, State, Zip Code)

Phone Number: 281-359-6401 Email Address:obyc@joinerarchitects.com

4. OWNER’S ACKNOWLEDGMENT

THE OWNER OR OWNER’S REPRESENTATIVE MUST SIGN THIS FORM. THIS FORM WILL BE REJECTED IF SIGNED
BY THE DESIGNATED AGENT.

By signing and submitting this form, | authorize the individual or business listed in Section 3 of this form to serve as the
Designated Agent for the project identified above. | understand that as the owner of the building or facility listed in Section 1 of
this form, | remain responsible for compliance with all requirements for this project set forth in Chapter 469, Texas Government
Code, and Title 16, Chapter 68, Texas Administrative Code.

Mark Henry Galveston County Judge
Printed Name of Owner Owner’s Title
Building/Facility Owner Signature Date Signed

TDLR Form EAB243N Sept. 2025 Page1 154



GALVESTON COUNTY, TEXAS

At j COMMISSIONERS COURT
‘%ﬁw;’g&@ff %91,

™

722 Moody

County Courthouse
Galveston, TX 77550
(409) 766-2244

Contract Approval Request Form

To Be Completed by Requesting Department (#1-21)

1) Date of Request: 3/3/2026

2) Contract Type: Expense

3) Renewal Contract: Yes

4) Department Name: Facilities

5) Department Contact: Misty Witmer

6) Description: Amendment 1 to RFP B242015, Generator Maintenance

7) PEID No: 715038

8) Req No:

9) Orgkey: 1101-170100

10) Object Code: Repair and Maintenance for Equipment-Services
11) Vendor: Land and Sea Services 1 Inc

12) Vendor Contract No: SC-0000582

Expenditure Budget/Revenue Projections

13) Fund Name: General
14) Fund #: 1101

15) Current Year Budgeted:
16) Current Year Projected:
17) Year 2:

18) Year 3:

19) Year 4:

20) Year 5:

21) Totals:

To Be Completed by Purchasing Department

22) Contract Start Date: 6/4/2024

23) Auto Renewal Contract: No

24) Bid No: B242015

25) Contract End Date: 6/3/2026

26) Contract # Issued by Purchasing Department: CM24175 (SC-0000582)

NOTES: Contract awarded 06/4/2024

GALVESTON COUNTY, TEXAS Page 1

Printed on 3/9/2026
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Item Details Continued (26-316)

Approval History
Seq # Approver Action Action Date
1 Lauren Michaels Approve 3/3/26 5:48 pm
2 Misty Witmer Approve 3/4/26 9:33 am
Notes: Will add signed document once received from vendor.
3 Melissa Fleming Approve 3/4/26 3:43 pm
4 Francisco Rodriguez Approve 3/5/26 9:47 am
5 Rodolfo Gomez Escalated 3/5/26 3:21 pm
6 Christian Monterrubio Approve 3/5/26 4:01 pm
7 Diana Huallpa Approve 3/5/26 4:29 pm
8 Sergio Cruz Approve 3/5/26 5:52 pm
9 Veronica Van Horn Approve 3/9/26 12:51 pm
Notes: Approved per VVH - DGM
GALVESTON COUNTY, TEXAS Page 2 Printed on 3/9/2026
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Contract Amendment No. 1

RFP B242015 — Generator Maintenance & Repair Services
Galveston County and Land and Sea Services, LLC

This Contract Amendment No. 1 (“Amendment”) is entered into by and between Galveston
County, Texas (“County”) and Land and Sea Services, LLC (“Contractor”). This Amendment
modifies the original Agreement awarded under RFP B242015. All terms, conditions, and
provisions of the original Agreement remain in full force and effect except as expressly modified
herein. The effective date of the amendment is March 16, 2026.

1. Parts & Equipment Pricing — New Pricing Structure

The Agreement is amended to add the following pricing provisions for parts and equipment used
in the performance of services under this contract:

o Contractor dealer parts/equipment: Cost + 10%
o Non-contract parts/equipment: Cost + 10%

For purposes of this section, “Cost” means the Contractor’s actual, verifiable cost from the
manufacturer or supplier. Contractor shall provide documentation of cost.

2. Additional Services Pricing — New Service Categories

The Agreement is amended to include the following additional service categories and pricing:
o Equipment rental services: Cost + 10%
e Miscellaneous services: Cost + 10%

Contractor shall provide supporting documentation for all cost-based charges, including invoices,
rental agreements, or other proof of cost.

3. Contract Inventory Adjustments
The Agreement is amended to include the following provision:

Add/Delete of Generators: The County may, at its sole discretion, add or delete generators from
the contract inventory at any time during the term of the Agreement. Pricing for added units shall
follow the established contract rates. Deleted units shall no longer incur charges after the effective
date of removal.

4. Change Order Clause — Major Generator Repairs
The Agreement is amended to include the following provision:

Change Orders for Major Repairs: Major generator repairs that exceed routine maintenance or
minor corrective work may be authorized by the County through a written Change Order. No
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major repair work shall begin until the County issues written approval. Change Orders shall
include a scope of work, cost estimate, and schedule, and shall be billed in accordance with the
pricing provisions of this Agreement. The attached Change Order template will be used see Exhibit
A.

5. Effect of Amendment

Except as modified herein, all other terms and conditions of the Agreement remain unchanged and
in full force and effect.

Land And Sea Services LLC

By:
Date:
Larry Alexander
Galveston County
By:
Date:
Mark Henry, County Judge
Attest:

Dwight D. Sullivan, County Clerk
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Exhibit A

CHANGE ORDER RFP B242015 — Generator Maintenance & Repair Services

Contractor: Land and Sea Services, LLC

Change Order No.: Date Issued: Contract No.:

1. Purpose of Change Order

This Change Order authorizes major generator repairs, additional services, or modifications under
the Agreement awarded through RFP B242015 — Generator Maintenance & Repair Services.
All work must comply with the pricing, documentation, and approval requirements established in
the Agreement and Amendment No. 1.

2. Description of Work
Scope of Work:

Generator/Equipment Affected:

Location:

3. Reason for Change (Examples: major repair required, equipment failure, inspection findings,
additional service request, unforeseen condition.)

4. Cost Impact-All pricing must follow the contract’s approved structure, including:

o Contractor dealer parts/equipment: Cost + 10%
o Non-contract parts/equipment: Cost + 10%

o Equipment rental services: Cost + 10%

e Miscellaneous services: Cost + 10%

Cost Breakdown:

o Parts/Equipment: $
e Labor:$
e Equipment Rental (if applicable): $

e Miscellaneous Services (if applicable): $
o Other: $

Total Change Order Amount: $

Required Attachments:

e Supplier/manufacturer invoices (itemized) ® Rental agreements e Cost documentation

e Photos, inspection reports, or technical notes (if applicable)

5. Schedule Impact

[J No schedule impact
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[] Revised completion date:

] Additional time required: days

Explanation:

6. Authorization
No work under this Change Order may begin until all signatures are obtained.
Contractor Certification

I certify that the costs, scope, and supporting documentation provided in this Change Order are
accurate and comply with the Agreement.

Land And Sea Services LLC:

Sign: Date:

Print Name:

Title:

County Authorization

This Change Order is approved and authorized under the terms of the Agreement for RFP
B242015.

Facilities: Date:
Misty Witmer, Director

Date:

Mark Henry, County Judge

7. Attachments-Supporting documentation to be attached to the change order, acceptable items
include:

e Cost documentation-Proposal
o Technical specifications or scope details
e Photos, inspection reports, or supporting materials
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Contract for Election Services
Local Entity Countywide Vote Center Elections

This Contract Is made and entered into this day of ; 20 by

and between Hon. Dwight D. Suilivan, County Clerk and County Election Officer for Galveston

County (herein known as “Galveston County”) and Bmé ?2 m§ Wawn on behalf
of Pec\vts  MUD (“Entity”).

This Contract Is being entered into pursuant to Texas Election Code, Chapter 31, Subchapter
D for the purpose of ensuring that Galveston County and the Entity understand the tasks each
is to perform in connection with the following election and any subsequent runoff election, to-
wit:

Purpose of Election: Udeckio, of M(?) Diveckirs
Mantmastr TAK TleehSon

May 2, 2026 June 13, 2026

Election Date Runoff Election Date

Early Voting will be held on April 20-24, 2026 from 8 a.m. to 5 p.m., Monday, April 27—
Tuesday, April 28, 2026 from 7 a.m. to 7 p.m. On Election Day, the polls wili be open from
7 am. to 7 p.m.

1. Duties and Services of Galveston County. Galveston County shall be responsible
for performing the following dutles and furnishing the following services and equipment in
connection with the election and any subsequent runoff election.

1.1, Program, or arrange to have programmed, the ballot.

1.2. Arrange to have published the legal notices of the first test of the electronic tabulating
equipment as provided in Texas Election Code §127.096 and conduct all required tests
of the electronic tabulating equipment under Texas Election Code §§127.096-127.098
and §§129.021-129.023. The first test shall be conducted at least five days prior to
the election where possible. In addition, it will be performed during normal business
hours and open to the public.

1.3. Provide all election services, as required by law, for all portions of Galveston County.

1.4. Provide technical and equipment support for the electronic poll pads, voting machines
and equipment being provided to the Entity. In the event there Is an equipment
failure Galveston County shall try to remedy the problem over the phone. If unable
to do so, will dispatch to locations within Galveston County the appropriate technical
support personnel and equipment to correct the failure.

1.5. On behalf of the Entity, obtaln Official Voter Registration lists from the Voter Registrar

to be used during Early Voting and on Election Day.
[See Section 2.3 below]
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2.

1.6. Provide Bailot by Mail services for the Entity.

1.7. Hire Judges, Alternate Judges, and clerks to serve as election workers at the various
polling locations. Workers will be paid in accordance with Section 5 of this contract
and will be required to complete election tralning (at the discretion of the Elections
Division) as a prerequisite for serving. Workers will be paid for attending training.

1.8. Select the countywide vote center polling locations in coordination and assistance
with the Entity and with the approval of Galveston County Commissioners’ Court.
Entity will be required to provide voting locatlons as may be needed within their
jurisdiction. Polling locations must be in compliance with Chapter 43 of the Texas
Election Code.

1.9. Provide the Entity *and where possible the candidates running for office, 2 sample ballot for

them to proof and approve or provide corrections.
[See sections 2.6 and 2.7 for related information]

*The Entity will be responsible for providing Galveston County with the email and
contact information for each candidate who will be on the ballot.

1.10 As required by §67.017(b) and the Secretary of State's Office, Galveston County
will provide all reports needed to the Entity so they can submit precinct-by-precinct
reports no later than the 30th day after Election Day.

For additional Duties of Galveston County see section {(5) Fee Schedule of Galveston
County below.

Duties and Services of the Entity. The Entity will be responsible for performing the
duties and services set forth in this section and will consummate this contract on or before
February 6, 2026. Contracts submitted after this date will require a $500 fee, which
will be non-refundable regardless of whether the Entity cancels its election.

2.1. Prepare and submit any required submissions to the U.S. Department of Justice under
the Federal Voting Rights Act of 1965 for its election and runoff election.

2.2, publish notices of the election in accordance with Section 4.003(a) of the Texas
Election Code.

2.3. Provide Galveston County with the Entity’s requirements for Official Voter Registration
lists for early voting and Election Day.

2.4.In accordance with Texas Election Code §4.008 as amended, deliver written notice of
the election to Galveston County.

2.5 It is understood that the Entity may need to modify its election order after February
17, 2026, to reflect the actual early voting and Election Day polling locations once the
final determination has been made as to which entities will actually be holding an election.
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If the Entity wishes to select additional polling locations within its footprint, it will
submit a list and the contact information for each facility to Galveston County by
February 6. 2026. Regardless of who selects the polling locations the Entity shall
comply with Texas Election Code §43.062, and shall notify prospective voters of the
new location by placing a notice at the old polling location and a notice at the new
polling location.

[See Section 1.7 for additional information on the selection of countywide poliing
places]

2.5. Provide to Galveston County the language for any baliot propositions, the names of
election contests, the names of candidates, as they are to appear on the ballot, a copy
of a sample ballot, ballot draw information and a completed “Requlrements to Program
the Ballot” form. These materials will be provided in an electronic form to Galveston
County by no later than February 18 2026. All language on the ballot must be
provided in both English and Spanish in a MS Word format. Any other languages
required by law, must also be provided In a MS Word format as well {e.g., Harris
County, Chinese and Vietnamese). In addition, the Entity will collect and provide to
Galveston County the names, addresses, phone numbers and email addresses of all
the candidates who are to appear on its ballot, This information will be used to send
candidates copies of the ballot proofs for their review. [See Section 1.8]

2.6. Return to Galveston County, by March 11, 2026 5 p.m,, confirmation that the
sample ballots Galveston County has prepared and provided to the Entity are
satisfactory or provide changes that need to be made. Galveston County intends to
conduct the L&A test on the Entity’s ballot no later than March 17, 2026 at 9a.m.

The Entity shall have a representative present during the testing who will sign an
affidavit signifying the ballot proofs are accurate and acceptable to the Entity. If
unable to attend, a representative may send a signed electronic response approving
the ballot. [See Section 1.8 for related infarmation on balilot proofing]

2.7. Galveston County will be conducting elections for numerous Entities on the same day.
The parties understand that each election has its own challenges and requirements
and that failure to provide the information outlined in Sectlon 2 of this contract by the
dates specified will place an undue burden on Galveston County that may hinder the
ability to provide the services to the Entity in a timely and accurate manner. Should

he Enti i V2] in and/o h of
i stances (e. i ion other cou ir ipn, additional
nguages requi candid. n th I additional
WMWMMM
vi {e] rvi in a timely an nner the Enti b 1l
nder th nstitution and Laws of f Tex Il hol n
rml from / ri n r nding liabili n
damages that may result, including but not limited to the costs incyrred related to an
election contest and/or the need to conduct a subseguent election.

2.8. Unless otherwise stipulated, Galveston County will transport or have the Presiding
Election Judges transport on its behalf, the voting machines and equipment to and
from the Entity’s early voting and Election Day voting locations.
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3.

4.

5.

2.9. Monitor, with the assistance of Galveston County, the overall conduct of its election
in Entity’s jurisdiction including the observation of the tabulating of the results.

2.10. Entity to pay a $125 fee per early voting and Election Day polling locations within its
jurisdiction for additional support staff to provide the Entity and its Judges election
support services throughout the term of this contract.

Cancellation of Contract: Except for contracts consummated after February 6,
2026, the Entity may cancel! this contract without incurring any expenses by notifying
Galveston County of its intention to cancel by no [ater than two (2) business days after its
candidates’ filing deadline of February 17, 2026. The Entity will be obligated to pay
Galveston County a $500 fee if cancelled after this grace period.

Special Provision: Bilingual Poll Worker Requirements. Galveston County Is
permanently committed to:

a} Provide in Spanish “any registration or voting notices, forms, instructions, assistance,
oF other materials or information relating to the electoral process, including baliots,”
that they provide in English as required by Section 4(f)(4) of the Voting Rights Act, 43
U.S.C. 1973b(f}(4); and

b) Ensure that poll workers provide and receive adequate training regarding (1) the use
of providing provisional ballots under Section 302(a) of HAVA; and (2) the display of
all HAVA-required signs under Section 302(b) of HAVA.

Fee Schedule of Galveston County: Galveston County agrees to perform these
services at the follawing rates:

a) Provide to the Election Judges all necessary election supplies, which are to be returned
to Galveston County after the polls close on Election Night,
Cost: $100 per kit

b) Arrange for staff to receive the supplies and equipment being returned by the Election
Judges on Election Night.
Cost: Overtime for staff and part time workers hired to provide this service will be
evenly split between the entities contracting with Galveston County.

¢) Provide all necessary voting machines and equipment for use at early voting and
Election Day locations.
Cost: $465 per Verity Duo, $506 per Verity Controller, $577 per Verity Duo with
access, $610 per Verity Scanner and $150 per Verity Duo Go.

d) Transport the voting machines and equipment to and from the voting locations.
Cost: $200 delivery per location

e) Program the ballot and conduct the Logic and Accuracy Testing of the counting
equipment,
armined by the number of contesls on ljot: $1500 for up to 5, $2530 for
up to 10, $3,300 for up to 20, $4,180 for up to 40 and $5280 for up to 75, and $6720
for up to 106 contests.

f) Provide a central counting station, supplies, equipment and the tabulating and
supervisory personnel needed to tabulate. Prepare the unofficial tabulation results and
unofficial/official canvass report.
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Cost: $1000 for use of the eguipment plus overtime for county employees doing the
tabulation If applicable.

g) Assist the Entity in the general overall supervision of the election and any

subsequent runoff election.
Cost: Included in the 10% election fee

h) Conduct early voting and Election Day Voting training.
Cost: $75 per person per class

i) Two or more electronic poll pads will be deployed (at the discretion of the Elections
Division) to each polling location.
Cost $100 per poll pad

j) Galveston County will partner with the Entities to determine the polling locations
within their jurisdictions.

k) Hire judges, alternate judges, and clerks that are trained by Galveston County and are
registered voters from within one of the jurisdictions holding an election.
Cost: Total amount reimbursable by the Entity.

i) Elections Mobile App: Entities contracting elections with Galveston County will have
their election information included on the Elections Mobile App.
Cost: up to $500.

m) The cost for all printed ballots (ballots by mail, sample ballots and test ballots) is $.50
per sheet.

n) Ballots by Mail: Galveston County will provide ballot by mail processing services to
the Entity. The cost for this service is $4.00 per ballot ($4.50, if a multi-page balfot).

o) The Entity may have an observer present during the tabulation of the votes. The
name and contact Information of the observer must be provided to and approved by
the Presiding Judge of the Central Count Station on the form prescribed by the Texas
Secretary of State upon arrival at the location.

6. Compensation, Bllling, and Payment. 1n accordance with Section 31.100(d) of the
Texas Election Code, the Entity will pay Galveston County the greater of Seventy-Flve
($75.00) Dollars or ten percent (10%) of the total amount of this contract for general
supervision of the election. Pursuant to Texas Election Code §31.098, Galveston County
may contract with third persons for election services and supplies agreed to herein and
the Entity hereby agrees to pay for these third-party costs when invoiced by Galveston
County.

Galveston County will invoice the Entity for services rendered under this contract, The Entity

will make payment to Galveston County In accordance with the terms and provisions of what
is commonly referred to as the Texas Prompt Payment Act.

7. Voting System. The Hart Intercivic Verity Duo equipment as approved by the Texas
Secretary of State will be the voting system used in providing services under this contract,

8. Authorized Representatives. Galveston County’s authorized representative for all
purposes of this contract Is its Chief Deputy Clerk for Elections.
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The Entity's authorized representative for all purposes of this contract is:

Name Phone # -
9. General Provisions. As specified in Texas Election Code §31.096 this contract may
not change:

a) The authority with whom applications of candidates for a place on a ballot are filed;

b) The authority with whom documents are filed under Texas Election Code §251.001 et.
seq.; or

c) The political subdivision's requirement to maintain office hours under section 31.122.

As set forth in Texas Election Code §31.099 not later than the 10th day after the date this
contract is executed Galveston County shall file a copy of this contract with the County
Treasurer and the County Auditor.

10. WAIVER OF DAMAGES. The parties acknowledge that the Hart Intercivic Verity Duo
System and the programming of paper ballots is highly technical and that it is conceivable
that despite the efforts of Galveston County it might fall during an election or might contain
errors. The Entity agrees that should the electronic voting system fail, it will not make any
claim against Galveston County or any of their full or part-time employees, independent
contractors or agents for damages of any kind, including but not limited to any and all costs
relating to an etection contest and/or costs and damages incurred for having to conduct a
second election caused as a result of such failure or error.

The Entity acknowledges that holding multiple simultaneous elections presents logistical
problems and other problems over and above a single election. Galveston County and its
employees and agents will attempt to help ensure that these simultaneous elections are
conducted without error or mishap, but on occasion, errors or mishaps do occur. Accordingly,
the Entity agrees that should an error or mishap occur that it will not make any claim against
Galveston County, or their full or part-time employees, independent contractors or agents for
damages of any kind including but not limited to any and all costs relating Lo an election
contest and/or costs and damages incurred by the Entity for having fo conduct a second
election, as a result of such error or mishap.

If legal action is filed against the Entity involving its election and if Galveston County is named
as a party to this legal action and the complaint is based solely on allegations made against
the Entity, the Entity shall be solely responsible for all costs and defense of that suit. In
addition, the Entity shall be required to provide adequate legal counsel for Galveston County
and, upon notice to the Entity, Galveston County shall be entitled to settle such claim or legal
action upon terms it deems most advantageous to itself.

For purposes of implementing this contract, Galveston County and the Entity designate the
following individuals to submit and/or receive Information or notices to Galveston County or
the Entity:
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G[al_veston County:
Dwight D: Sullivan, County Clerk
Afttentlon: Wendi Fragoso, Chief Deputy of Elections
Galveston County Records and Election Center
10000 Emmett F. Lowry Expressway, Suite 1152
Texas City, TX 77591

i

P.O. Box 17253
Galveston, Texas 77552-7253
409-770-5108

Email: Wendi.Fragoso@co.galveston.tx.us

Entity: 1

Fhone!

* = - Email:

This contract will be submitted to the Galveston County Commissioners' Court to be placed
on the Consent Agenda as a Receive and File Item.

11. Galveston County Title VI Assurance Clause. Galveston County is committed to
ensuring that no person, on the ground of race, color, national origin, religion, sex, age,
disability or Veteran status, shalt be subjected to discrimination, excluded from participation,
of denied the benefits of, its programs and activities.

In accordance with this policy Galveston County requires its service providers and contractors
to agree that during the performance of this contract the service provider or contractor for
itself, its assignees and successors will abide by the following:

Compliance with Non-Discrimination Laws and Regulations. During the

performance of this contract, contractor, for itself, Its assignees and successors In
interest (herelnafter referred to as “contractor”} agrees as follows:

1) Compliance with Regulations. The contractor shall comply with the Regulations

* relative to nondiscrimination in Federally-assisted programs of the Department of

Transportation (hereinafter, DOT) Title 49, Code of Federal Regulations, Part 21,

as they may be amended from time to time (hereinafter referred to as the

Regulations), which are incorporated herein by reference and made a part of this
contract.

2) Nondiscrimination. The contractor, with regard to the work performed by it
during the contract, shall not discriminate on the basis of race, color, national
origin, religion, sex, age, disability or Veteran status In the selection and retention
of subcontractors, including procurements of materials and leases of equipment,
The contractor shall not participate either directly or indirectly in the discrimination
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3)

4)

5)

6)

prohibited by Section 21.5 of the Regulations, including employment practices
when the contract covers a program set forth in Appendix B of the Regulations.

Solicitations for Subcontractors, Including Procurement of Materials and
Equipment. In all solicitations either by competitive bidding or negotiation made
by the contractor for work to be performed under a subcontract, inciuding
procurement of materials or leases of equipment, each potential subcontractor or
supplier shall be notified by the contractor of the contractor’s obligations under this
contract and the Regulations relative to nondiscrimination on the grounds of race,
color, national origin, religion, sex, age, disability or Veteran status.

Information and Reports. The contractor shall provide all information and
reports required by the Regulations or directives issued pursuant thereto, and shall
permit access to its books, records, accounts, other sources of infarmation and its
facilities as may be determined by Galveston County or the Texas Department of
Transportation to be pertinent to ascertain compliance with such Regulations,
orders and instructions, Where any information required of a contractor is In the
exclusive possession of another who fails or refuses to furnish this information the
contractor shall so certify to Galveston County or the Texas Department of
Transportation as appropriate, and shall set forth what efforts it has made to obtain
the information.

Sanctions for Noncompliance. In the event of the contractor's noncompliance
with the nondiscrimination provisions of this contract, Galveston County shall
impose such contract sanctions as it or the Texas Department of Transportation
may determine to be appropriate, including, but not limited to:

a) withholding of payments to the contractor under the contract until the
contractor complies, and/or

b) cancellation, termination, or suspension of the contract, in whole or in part.

Incorporation of Provisions. The contractor shall include the provisions of
paragraphs (1) through (6) in every subcontract, including procurement of
materials and leases of equipment, unless exempt by the Regulations, or directives
issued pursuant thereto. The contractor shall take such action with respect to any
subcontract or procurement as Galveston County or the Texas Department of
Transportation may direct as a means of enforcing such provisions including
sanctions for non-compliance: Provided, however, that, in the event a contractor
becomes involved in, or Is threatened with, litigation with a subcontractor or
supplier as a result of such direction, the contractor may request Galveston County
to enter into such litigation to protect the interests of Galveston County, and, in
addition, the contractor may request the United States to enter into such litigation
to protect the interests of the United States.
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Executed this day of , 20

Galveston County:

Dwight D. Sullivan
County Clerk

Entity: =
/_,,.h,. JITEL [ —-‘-\:2/
Name: F.)v'o;A E'-\’“\\M\M- P
(Please Print}? {Signature)
( ) City Manager (‘/))ayor
{ ) Superintendent { l/)yesident
{ ) City Secretary (v Other
( ) Chair County Executive Committee

Recelved and Filed:
Galveston County

Hon. Mark Henry
County Judge
Attest:

Dwight D, Sullivan
County Clerk

Date:

Date Copy of Agreement Furnished
to County Treasurer:
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Date Copy of Agreement Furnished
to County Auditor:
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GALVESTON COUNTY, TEXAS County 722 Moody
Galveston, TX 77550

COMMISSIONERS COURT (409) 766-2244
*23.

Consideration of authorization for the County Judge to sign contract for election services
between City of Bayou Vista and the Galveston County Elections Division submitted by the

County Clerk

Approval History
Seq # Approver Action Action Date
1 Dianna Martinez Approve 3/2/26 4:59 pm
GALVESTON COUNTY, TEXAS Page 1 Printed on 3/9/2026
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Contract for Election Services
Local Entity Countywide Vote Center Elections

This Contract 1S made and entered Into thlsZT day of d&(\U.OJLA , 20% by
and between Hon. Dwight D. Sullivan, County Clerk and County Election Officer for Galveston
County (herein known as “Galveston County”) and Tn)ahnqmw\ on behalf
of Cud A7 Entity”).

This Contract is being entered Into pursuant to Texas Election Code, Chapter 31, Subchapter
b for the purpose of ensuring that Galveston County and the Entity understand the tasks each
is to perform in connection with the following election and any subsequent runoff election, to-

‘wit: ‘ -
Purpase of Election: ﬁQMw—IgDM

May 2, 2026 TBD
Election Date Runoff Election Date

Early Vioting will be held on April 20-24, 2026 from 8 a.m, to 5 p.m., Monday, April 27-

Tuesday, April 28, 2026 from 7 a.m. to 7 p.m. On Election Day, the polls will be open from
7 a.m. to 7 p.m.

1. Duties and Services of Galveston County. Galveston County shall be responsible
for performing the following duties and furnishing the following services and equipment In
connection with the election and any subsequent runoff election.

1.1. Program, or arrange to have programtned, the ballot.

1.2. Arrange to have published the legal notices of the first test of the electronic tabulating
equipment as provided iri Texas Election Code §127.096 and conduct all required tests
of the electronic tabulating equipment under Texas Election Code §§127.096-127.098
and §§129.021-129.023. The first test shall be conducted at least five days prior to
the election where possible. In addition, it will be performed during normal business
hours and open to the public.

1.3. Provide all election services, as req.uired by law, for all portions of Galveston County.

1.4. Provide technical and equipment support for the electronic poll pads, voting machines
and equipment being provided to the Entity. In the event there is an equipment
failure Galveston County shall try to remedy the problem over the phone. If unable
to do so, will dispatch to locations within Galveston County the appropriate technical
support personne! and equipment to correct the falilure,

1.5. On behalf of the Entity, obtain Official Voter Reglstration lists from the Voter Registrar

to be used during Early Voting and on Election Day.
[See Section 2.3 below]

Pagelof10

173—




2.

1.6. Provide Ballot by Mail services for the Entity.

1.7. Hire Judges, Alternate Judges, and clerks to serve as election workers at the various
polling locations. Workers will be paid in accordance with Section 5 of this contract
and will be required to complete election training (at the discretion of the Elections
Division) as a prerequisite for serving. Workers will be paid for attending fraining.

1.8. Select the countywide vote center polling locations in coordination and assistance
with the Entity and with the approval of Galveston County Commissioners’ Court.
Entity will be required to provide voting locations as may be needed within their
jurisdiction. Polling locations must be in compliance with Chapter 43 of the Texas
Election Code.

1.9. Provide the Entity *and where possible the candidates running for office, a sample ballot for
them to proof and approve or provide corrections.
[See sections 2.6 and 2.7 for related information]

¥The Entity will be responsible for providing Gaiveston County with the email and
contact information for each candidate who will be on the ballot.

1.10 As required by §67.017(b) and the Secretary of State’s Office, Galveston County
will provide all reports needed to the Entity so they can submit precinct-by-precinct
reports no later than the 30th day after Election Day.

For additional Duties of Galveston County see section {5) Fee Schedule of Galveston
County below.

Duties and Services of the Entity. The Entity will be responsible for perferming the
duties and services set forth in this section and will consummate this contract on or before
February 6, 2026. Contracts submitted after this date will require a $500 fee, which
will be non-refundable regardless of whetber the Entity cancels its election.

2.1. Prepare and submit any required submissions to the U.S. Department of Justice under

the Federal Voting Rights Act of 1965 for its election and runoff election.

2.2. Publish notices of the election in accordance with Section 4.003(a) of the Texas
Election Cade,

2.3. Provide Galveston County with the Entity’s requirements for Official Voter Registration
lists for early voting and Election Day.

2.4.1n accordance with Texas Election Code §4.008 as amended, deliver written notice of
the election to Galveston County.

2.5 It Is understood that the Entity may need to modify its election order after February
17, 2026, to reflect the actual early voting and Election Day polling locations once the
final determination has been made as to which entities will actually be holding an election.
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2.5.

2.6.

2.7..

2.8.

If the Entity wishes to select additional polling locations within its footprint, it will
submit a list and the contact Information for each facility to Galveston County by
February 6, 2026. Regardless of who selects the polling locations the. Entity shall
comply with Texas Election Code §43.062, and shall notify prospective voters of the
new location by placing a notice at the old polling location and a notice at the new
polling location.

[See Section 1.7 for additional information on the selection of countywide polling
places]

Provide to Galveston County the language for any ballot propositions, the names of
election contests, the names of candidates, as they are to appear on the ballot, a copy
of a sample ballot, ballot draw information and a completed "Requirements to Program
the Ballot” form. These materials will be provided In.an electronic form to Galveston
County by no later than February 18, 2026. All language on the ballot must be
provided in both English and Spanish in a MS Word format. Any other languages
required by law, must also be provided in a M3 Word format as well (e.g., Harris
County, Chinese and Vietnamese). In addition, the Entity will collect and provide to
Galveston County the names, addresses, phone numbers and email addresses of all
the candidates who are to appear on its ballot. This information will be used to send
candidates copies of the ballot proofs for their review. [See Section 1.87

Return to Galveston County, by March 11, 2026 5 p.m., confirmation that the
sample ballots Galveston County has prepared and provided to the Entity are
satisfactory or provide changes that need to be made. Galveston County intends to
conduct the L&A test on the Entity’s ballot no later than March 17, 2026 at 9a,m,

The Entity shall have a representative present during the testing who will sign an
affidavit signifying the ballot proofs are accurate and acceptable to the Entity. If
unable to attend, a representative may send a signed electronic response approving
the ballot. [See Section 1.8 for related information on ballot proofing]

Galveston County will be conducting elections for numerous Entities on the same day.
The parties understand that each election has its own challenges and requirements
and that failure to provide the information cutlined in Section 2 of this contract by the
dates specifled wil place an undue burden on Galveston County that may hinder the
ability to provide the services to the Entity in a timely and accurate manner. Should

e tity _miss the deadlines, an il to potify the Coun a special
i stanc e, in 1 of an coun o _their election, additiona
gages requi or ynoppo. capndidates on the ballot) ther ay be ition
arges_incurre 0 $1,000,00 and additional ar_an aterial costs, to be
ot ined b e Chief Deputy of ions. Should Galves Co unable to
rovide the ices in a ti nd rate mann he Entity. to th ent allowe
under the C titution and L the State of Texas, shall h Galve: oUIT
nd a a ss fro election err and co ding [iability and/or
amages that may result, including but not {imited to the c incurr lated

election contest and/or the need to conduct subsequent electiop.

Unless otherwise stipulated, Galveston County will transport or have the Presiding
Election Judges transport on its behalf, the voting machines and equipment to and
from the Entity’s early voting and Election Day voting locations.
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3.

4.

2.8. Monitor, with the assistance of Galveston ‘County, the overall conduct of its efection
in Entity’s jurisdiction including the observation of the tabulating of the results,

2.10. Entity to pay a $125 fee per early voting and Election Day polling locations within its
jurisdiction for additional support staff to provide the Entity and its Judges election
support services throughout the term of this contract.

Cancellation of Contract: Except for contracts consummated after February 6,
2026, the Entity may cancel this contract without incurring any expenses by notifying
Galveston County of its intention to cancel by no later than two (2) business days after its
candidates’ filing deadline of February 17, 2026. The Entity will be obligated to pay
Galveston County a $500 fee if cancelled after this grace period.

Special Provision: Bilingual Poll Worker Requirements. Galveston County is
permanently committed to:

a) Provide In Spanish “any registratlon or voting notices, forms, instructions, assistance,
or other materials or information relating to the electoral process, including ballots,”
that they provide in English as required by Section 4(f)(4) of the Voting Rights Act, 43
U.S.C. 1973b(f)(4); and

b) Ensure that poll workers provide and receive adequate training regarding (1) the use
of providing provisional ballots under Section 302(a) of HAVA; and (2) the display of
all HAVA-required signs under Section 302(b) of HAVA.

Fee Schedule of Galveston County: Galveston County agrees to perform these
services at the following rates:

a) Provide to the Election Judges all necessary election supplies, which are to be returned
to Galveston County after the polls close on Election Night.
Cost: $100 per kit

b) Arrange for staif to recelve the supplies and equipment being returned by the Election
Judges on Election Night.
Cost: Qvertime for staff and part time workers hired to provide this service will be
evenly split between the entities contracting with Galveston County.

¢) Provide all necessary voting machines and equipment for use at early voting and
Election Day locations.
Cost: $465 per Verity Duo, $506 per Verity Controller, $577 per Verity Duo with
access, $610 per Verity Scanner and $150 per Verity Duo Go. -

d} Transport the voting machines and equipment to and from the voting locations.
Cost: £200 delivery per location

e) Program the ballot and conduct the Logic and Accuracy Testing of the counting
eguipment.
ost determined b e numb contests an the ballot: $1500 for up to 5, $2530 for
up to 10, $3,300 for up to 20, $4,180 for up to 40 and $5280 for up to 75, and $6720
for up to 100 contests.

f) Provide a central counting station, supplies, equipment and the tabulating and

supervisory personnel needed to tabulate. Prepare the unofficial tabulation results and
unofficial/official canvass report.
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6.

g)

h)

)

K

Cost: $1000 for use of the equipment plus overtime for county employees doing the
tabulation if applicable.

Assist the Entity In the general overall supervision of the election and any
subsequent runoff election.
Cosi: Included in the 10% election fee

Conduct early voting and Election Day Voting training.
Cost: $75 per person per class

Two or more electronic poll pads will be deployed (at the discretion of the Elections
Division) to each polling location.
Cost $100 per poll pad

Galveston County will partner with the Entities to determine the polling locations
within their jurisdictions. '

Hire judges, alternate judges, and clerks that are trained by Galveston County and are
registered voters from within one of the jurisdictions holding an election.
Cost: Total amount reimbursable by the Entity.

Elections Mabile App: Entities contracting elections with Galveston County will have
thelr election information included on the Elections Mobile App.
Cost: up to $500.

m) The cost for all printed ballots (ballots by mall, sample ballots and test ballots) is $.50

n)

0)

per sheet,

Ballots by Mail: Gaiveston County will provide ballot by mall processing services to
the Entity. The cost for this service is $4.00 per ballot ($4.50, if a multi-page ballot),

The Entity may have an observer present during the tabulation of the votes. The
name and contact information of the observer must be provided to and approved by
the Presiding Judge of the Central Count Station on the form prescribed by the Texas
Secretary of State upon arrival at the location.

Compensation, Billing, and Payment. In accordance with Section 31.100(d) of the

'Texas Election Code, the Entity will pay Galveston County the greater of Seventy-Five

($75.00) Dollars or ten percent (10%) of the total amount of this contract for general
supervision of the election. Pursuant to Texas Election Code §31.098, Galveston County
may contract with third persons for election services and supplies agreed to herein and
the Entity hereby agrees to pay for these third-party costs when invoiced by Galveston
County.

Galveston County wilt invoice the Entity for services rendered under this contract. The Entity
will make payment to Galveston County in accordance with the terms and provisions of what
is commonly referred to as the Texas Prompt Payment Act.

7.

Voting System. The Hart Intercivic Verity Duo equipment as approved by the Texas

Secretary of State will be the voting system used in providing services under this contract.

8.

Authorized Representatives. Galveston County's authorized representative for all

purpeses of this contract is its Chief Deputy Clerk for Elections.
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The Entity’s authorized representative for all purposes of this contract is:

Lilllan Salinas  40a.036. 3348

Name Phone #
9. General Provisions. As specified In Texas Election Code §31.096 this contract may
not change:

a) The authority with whom applications of candidates for a place on a ballot are filed;

b) The authority with whom documents are filed under Texas Election Code §251.001 et.
seq.; or

€) The political subdivision’s requirement to maintain office hours under section 31.122.

As set forth in Texas Election Code §31.099 not later than the 10th day after the date this
contract is executed Galveston County shall file a copy of this contract with the County
Treasurer and the County Auditor.

10. WAIVER OF DAMAGES. The parties acknowledge that the Hart Intercivic Verity Dug
System and the programming of paper ballots Is highly technical and that it is conceivable
that despite the efforts of Galveston County it might fall during an election or might contain
errors. The Entity agrees that should the electronic voting system fail, -it will not make any
claim against Galveston County or any of their full or part-time employees, independent
contractors or agents for damages of any kind, including but not limited to any and all costs
relating to an election contest and/or costs and damages incurred for having to conduct a
second election caused as a result of such failure or error.

i

The Entity acknowledges that holding multiple simultaneous elections presents logistical
problems and other problems over and above a single election. Gaiveston County and its
employees and agents will attempt to help ensure that these simultaneous elections are
conducted without errer or mishap, but on accasion, errors or mishaps do occur. Accordingly,
the Entity agrees that should an error or mishap occur that it will not make any claim against
Galveston County, or their full or part-time employees, independent contractors or agents for
damages of any kind Including but not limited to any and all costs relating to an election
contest and/or costs and damages incurred by the Entity for having to conduct a second
election, as a result of such error or mishap.

If legal action is filed against the Entity involving its election and if Galveston County is named
as a party to this legal action and the complaint is based solely oi allegations made against
the Entity, the Entity shall be solely responsibie for all costs and defense of that suit. In
addltion, the Entity shall be required to provide adequate legal counsel for Galveston County
and, upon notice to the Entity, Galveston County shall be entitled to settle such claim or legal
action upon terms it deems most advantageous to itself.

For purposes of implementing this contract, Galveston County and the Entity designate the
followlng individuals to submit and/or recelve Information or notices to Galveston County or
the Entity:
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Galveston County:

Dwight D. Sullivan, County Clerk

Attentlon: Wendt Fragoso, Chief Deputy of Elections
Galveston County Records and Election Center
10000 Emmett F. Lowry Expressway, Suite 1152
Texas City, TX 77591

4
1

P.C. Box 17253

Galveston, Texas 77552-7253
409-770-5108

Email: Wendi.Fragoso@co.galveston.tx.us

Entit;y:

Gty OnRayr NSz,
Q-dqm W)L—\ (o Phone: U&mqﬁg %S’-f:‘&

W\/ ié:b[ '.TL'/ Email: Cﬁ‘j%@@tﬂg\d.ﬂ IS’ZL U*-g

TISed

This contract will be submitted to the Galveston County Commissioners' Court to be placed
on the Consent Agenda as a Recelve and File Item.

11. Galveston County Title VI Assurance Clause. Galveston County Is committed to
ensuring that no person, on the ground of race, color, national origin, religion, sex, age,
disability or Veteran status, shall be subjected to discrimination, excluded from participation,
or denied the benefits of, its programs and activities.

In accordance with this policy Galveston County requires its service providers and contractors
to agree that during the performance of this contract the service provider or contractor for
itself, its assignees and successors will abide by the following:

Compliance with Non-Discrimination Laws and Regulations. During the
performance of this contract, contractor, for itself, its assignees and successors in
interest (hereinafter referred to as “contractor”) agrees as follows:

1) Compliance with Regulations. The contractor shall comply with the Regulations
relative to nondiscrimination in Federally-assisted programs of the Department of
Transportation (hereinafter, DOT) Title 49, Code of Federal Regulations, Part 21,
as they may be amended from time to time (hereinafter referred to as the
Regulations), which are incorporated herein by reference and made a part of this
contract,

2) Nondiscrimination. The contractor, with regard to the work performed by it
during the contract, shall not discriminate on the basis of race, color, national
origin, religion, sex, age, disability or Veteran status in the selection and retention
of subcontractors, Including procurements of materials and leases of equipment.
The contractor shall not participate either directly or indirectly in the discrimination
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3)

4)

5)

6)

prohibited by Section 21.5 of the Regulations, including employment practices
when the contract covers a program set forth in Appendix B of the Regulations.

Solicitations for Subcontractors, Including Procurement of Materials and
Equipment. In ali solicitations either by competitive bidding or negotiation made
by the contractor for work to be performed under a subcontract, including
procurement of materials or leases of egulpment, each potential subcontractor or
supplier shall be notified by the contractor of the contractor's obligations under this
contract and the Regulatlons relative to nondiscrimination on the grounds of race,
color, national origin, religlon, sex, age, disability or Veteran status.

Information and Reports. The contractor shall provide all information and
reports required by the Regulations or directives Issued pursuant thereto, and shall
permlt access to its books, records, accounts, other sources of information and its
facilities as may be determined by Galveston County or the Texas Department of
Transportation to be pertinent to ascertain compliance with such Regulations,
orders and instructions. Where any information required of a contractor is i the
exclusive possession of another who falls or refuses to furnish this information the
contractor shall so certlfy to Galveston County or the Texas Department of
Transportation as appropriate, and shall set forth what efforts it has made to chtain
the information.

Sanctions for Noncompliance. In the event of the contractor’s noncompliance
with the nondiscrimination provisions of this contract, Galveston County shall
impose such contract sanctions as it or the Texas Department of Transportation
may determine to be appropriate, including, but not limited to:

a) withholding of payments to the contractor under the contract until the
contractor complles, and/or .

b) cancellation, termination, or suspension of the contract, in whole or in part.

Incorporation of Provisions. The contractor shall include the provisions of
paragraphs (1) through (6) in every subcontract, including procurement of
materials and leases of equipment, unless exempt by the Regulations, or directives
issued pursuant thereto. The contractor shall take such action with respect to any
subcontract or procurement as Galveston County or the Texas Department of
Transportation may direct as a means of enforcing such provisions including
sanctions for non-compliance: Provided, however, that, In the event a contractor
becomes involved in, or Is threatened with, litigation with a subcontractor or
supplier as a result of such direction, the contractor may request Gaiveston County
to enter into such litigation to protect the interests of Galveston County, and, in
addition, the contractor may request the United States to enter into such iltigation
to protect the interests of the United States.
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Executed this _Z"’( day of ()C“\UQM

2020

Galveston County:

Dwight D. Sullivan
County Clerk

Entity:
Name: qu\t ""{n-aﬁ'\hl QN

(Please Print)
( ) City Manager mayor'
() Superintendent ( ) President
( ) City Secretary ( ) Other

( ) Chair County Executive Committee

Received and Filed:
Galveston County

Hon. Mark Henry
County Judge
Attest:

Dwight D. Sullivan
County Clerk

Date:

Date Copy of Agreement Furnished
to County Treasurer:

Page 9010

{Signature}
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Date Copy of Agreement Furnished
to County Auditor:
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GALVESTON COUNTY, TEXAS County 722 Moody
Galveston, TX 77550

COMMISSIONERS COURT (409) 766-2244
*24.

Consideration of authorization for the County Judge to sign contract for election services
between City of Dickinson and the Galveston County Elections Division submitted by the

County Clerk

Approval History
Seq # Approver Action Action Date
1 Dianna Martinez Approve 3/6/26 11:37 am
GALVESTON COUNTY, TEXAS Page 1 Printed on 3/9/2026
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Contract for Election Services
Local Entity Countywide Vote Center Elections

This Contract is made and entered into this 13 day of January, 2026 by and between Hon.
Dwight D. Sullivan, County Clerk and County Election Officer for Galveston County (herein
known as “Galveston County”) and Chaise Cary on behalf of

the City of Dickinson, Texas (“Entity”).

This Contract is being entered into pursuant to Texas Election Code, Chapter 31, Subchapter
D for the purpose of ensuring that Galveston County and the Entity understand the tasks each
is to perform in connection with the following election and any subsequent runoff election, to-

wit:

Purpose of Election: - Electing a Mayor and City Council Position 1, Position 3, and Position 5
-Proposed Charter Amendments
-Reauthorizing the local sales and use tax for maintenance and repair

of municipal streets.
-Proposition to reduce the sales and use tax for the benefit of the

Dickinson Economic Development Corporation and increase the City’s
sales and use tax for general revenue,

May 2, 2026 TBD
Election Date Runoff Election Date

Early Voting will be held on April 20-24, 2026 from 8 a.m. to 5 p.m., Monday, April 27-
Tuesday, April 28, 2026 from 7 a.m. to 7 p.m. On Election Day, the polls will be open from

7am.to7p.m.

1. Duties and Services of Galveston County. Galveston County shall be responsible
for performing the following duties and furnishing the following services and equipment in
connection with the election and any subsequent runoff election.

1.1. Program, or arrange to have programmed, the ballot.

1.2. Arrange to have published the legal notices of the first test of the electronic tabulating
equipment as provided in Texas Election Code §127.096 and conduct all required tests
of the electronic tabulating equipment under Texas Election Code §§127.096-127.098
and §8§129.021-129.023. The first test shall be conducted at least five days prior to
the election where possible. In addition, it will be performed during normal business
hours and open to the public.

1.3. Provide all election services, as required by law, for all portions of Galveston County.

1.4. Provide technical and equipment support for the electronic poll pads, voting machines
and equipment being provided to the Entity. In the event there is an equipment
failure Galveston County shall try to remedy the problem over the phone. If unable
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to do so, will dispatch to locations within Galveston County the appropriate technical
support personnel and equipment to correct the failure.

1.5. On behalf of the Entity, obtain Official Voter Registration lists from the Voter Registrar

to be used during Early Voting and on Election Day.
[See Section 2.3 below]

1.6. Provide Ballot by Mail services for the Entity.

1.7. Hire Judges, Alternate Judges, and clerks to serve as election workers at the various
polling locations. Workers will be paid in accordance with Section 5 of this contract
and will be required to complete election training (at the discretion of the Elections
Division) as a prerequisite for serving. Workers will be paid for attending training.

1.8. Select the countywide vote center polling locations in coordination and assistance
with the Entity and with the approval of Galveston County Commissioners’ Court.
Entity will be required to provide voting locations as may be needed within their
jurisdiction. Polling locations must be in compliance with Chapter 43 of the Texas

Election Code.

1.9. Provide the Entity *and where possible the candidates running for office, a sample ballot for

them to proof and approve or provide corrections.
[See sections 2.6 and 2.7 for related information]

*The Entity will be responsible for providing Galveston County with the email and
contact information for each candidate who will be on the ballot.

1.10 As required by §67.017(b) and the Secretary of State’s Office, Galveston County
will provide all reports needed to the Entity so they can submit precinct-by-precinct
reports no later than the 30th day after Election Day.

For additional Duties of Galveston County see section (5) Fee Schedule of Galveston
County below.

2. Duties and Services of the Entity. The Entity will be responsible for performing the
duties and services set forth in this section and will consummate this contract on or before

February 6, 2026. Contracts submitted after this date will require a $500 fee, which
will be non-refundable regardless of whether the Entity cancels its election.

2.1. Prepare and submit any required submissions to the U.S. Department of Justice under
the Federal Voting Rights Act of 1965 for its election and runoff election.

2.2. Publish notices of the election in accordance with Section 4.003(a) of the Texas
Election Code.

2.3. Provide Galveston County with the Entity’s requirements for Official Voter Registration
lists for early voting and Election Day.

2.4.In accordance with Texas Election Code §4.008 as amended, deliver written notice of
the election to Galveston County.
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2.5 It is understood that the Entity may need to modify its election order after February
17, 2026, to reflect the actual early voting and Election Day polling locations once the
final determination has been made as to which entities will actually be holding an election.

2.5.

2.6.

2.7.

If the Entity wishes to select additional polling locations within its footprint, it will
submit a list and the contact information for each facility to Galveston County by
February 6, 2026. Regardless of who selects the polling locations the Entity shall
comply with Texas Election Code §43.062, and shall notify prospective voters of the
new location by placing a notice at the old polling location and a notice at the new
polling location.

[See Section 1.7 for additional information on the selection of countywide polling
places]

Provide to Galveston County the language for any ballot propositions, the names of
election contests, the names of candidates, as they are to appear on the ballot, a copy
of a sample ballot, ballot draw information and a completed “Requirements to Program
the Ballot” form. These materials will be provided in an electronic form to Galveston
County by no later than February 18, 2026. All language on the ballot must be
provided in both English and Spanish in a MS Word format. Any other languages
required by law, must also be provided in a MS Word format as well (e.g., Harris
County, Chinese and Vietnamese). In addition, the Entity will collect and provide to
Galveston County the names, addresses, phone numbers and email addresses of all
the candidates who are to appear on its ballot. This information will be used to send
candidates copies of the ballot proofs for their review. [See Section 1.8]

Return to Galveston County, by March 11, 2026 5 p.m., confirmation that the
sample ballots Galveston County has prepared and provided to the Entity are
satisfactory or provide changes that need to be made. Galveston County intends to
conduct the L&A test on the Entity’s ballot no later than March 17, 2026 at 9a.m.

The Entity shall have a representative present during the testing who will sign an
affidavit signifying the ballot proofs are accurate and acceptable to the Entity. If
unable to attend, a representative may send a signed electronic response approving
the ballot. [See Section 1.8 for related information on ballot proofing]

Galveston County will be conducting elections for numerous Entities on the same day.
The parties understand that each election has its own challenges and requirements
and that failure to provide the information outlined in Section 2 of this contract by the
dates specified will place an undue burden on Galveston County that may hinder the
ability to provide the services to the Entity in a timely and accurate manner. Should
the Entity miss the deadlines, and/or fail to notify the County of any special
circumstances (e.q.. adding portions of another county to their election, additional
lanquages reauired, or unopposed candidates on the ballot) there may be additional
charges incurred, up to $1,000.00 and additional labor and material costs, to be
determined by the Chief Deputy of Elections. Should Galveston County be unable to
provide the services in a timely and accurate manner the Entity, to the extent allowed
under the Constitution and Laws of the State of Texas, shall hold Galveston County
and emplovees harmless from any election errors and corresponding liability and/or
damages that may result, including but not limited to the costs incurred related to an

election contest and/or the need to conduct a subseguent election.
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2.8. Unless otherwise stipulated, Galveston County will transport or have the Presiding
Election Judges transport on its behalf, the voting machines and equipment to and
from the Entity’s early voting and Election Day voting locations.

2.9. Monitor, with the assistance of Galveston County, the overall conduct of its election
in Entity’s jurisdiction including the observation of the tabulating of the results.

2.10. Entity to pay a $125 fee per early voting and Election Day polling locations within its
jurisdiction for additional support staff to provide the Entity and its Judges election
support services throughout the term of this contract.

3. Cancellation of Contract: Except for contracts consummated after February 6,
2026, the Entity may cancel this contract without incurring any expenses by notifying
Galveston County of its intention to cancel by no later than two (2) business days after its

candidates’ filing deadline of February 17, 2026. The Entity will be obligated to pay
Galveston County a $500 fee if cancelled after this grace period.

4. Special Provision: Bilingual Poll Worker Requirements. Galveston County is
permanently committed to:

a) Provide in Spanish “any registration or voting notices, forms, instructions, assistance,
or other materials or information relating to the electoral process, including ballots,”
that they provide in English as required by Section 4(f)(4) of the Voting Rights Act, 43
U.S.C. 1973b(f)(4); and

b) Ensure that poll workers provide and receive adequate training regarding (1) the use
of providing provisional ballots under Section 302(a) of HAVA; and (2) the display of
all HAVA-required signs under Section 302(b) of HAVA.

5. Fee Schedule of Galveston County: Galveston County agrees to perform these
services at the following rates:

a) Provide to the Election Judges all necessary election supplies, which are to be returned
to Galveston County after the polls close on Election Night.
Cost: $100 per kit

b) Arrange for staff to receive the supplies and equipment being returned by the Election

Judges on Election Night.
Cost: Overtime for staff and part time workers hired to provide this service will be

evenly split between the entities contracting with Galveston County.

c) Provide all necessary voting machines and equipment for use at early voting and

Election Day locations.
Cost: $465 per Verity Duo, $506 per Verity Controller, $577 per Verity Duo with
access, $610 per Verity Scanner and $150 per Verity Duo Go.

d) Transport the voting machines and equipment to and from the voting locations.
Cost: $200 delivery per location

e) Program the ballot and conduct the Logic and Accuracy Testing of the counting
equipment.
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g)

h)

1)

k)

n)

0)

Cost determined by the number of contests on the ballot: $1500 for up to 5, $2530 for
up to 10, $3,300 for up to 20, $4,180 for up to 40 and $5280 for up to 75, and $6720

for up to 100 contests.

Provide a central counting station, supplies, equipment and the tabulating and
supervisory personnel needed to tabulate. Prepare the unofficial tabulation resuits and

unofficial/official canvass report.
Cost: $1000 for use of the equipment plus overtime for county employees doing the

tabulation if applicable.

Assist the Entity in the general overall supervision of the election and any

subsequent runoff election.
Cost: Included in the 10% election fee

Conduct early voting and Election Day Voting training.
Cost: $75 per person per class

Two or more electronic poll pads will be deployed (at the discretion of the Elections
Division) to each polling location.
Cost $100 per poll pad

Galveston County will partner with the Entities to determine the polling locations
within their jurisdictions.

Hire judges, alternate judges, and clerks that are trained by Galveston County and are
registered voters from within one of the jurisdictions holding an election.
Cost: Total amount reimbursable by the Entity.

Elections Mobile App: Entities contracting elections with Galveston County will have
their election information included on the Elections Mobile App.
Cost: up to $500.

The cost for all printed ballots (ballots by mail, sample ballots and test ballots) is $.50
per sheet.

Ballots by Mail: Galveston County will provide ballot by mail processing services to
the Entity. The cost for this service is $4.00 per ballot ($4.50, if a multi-page ballot).

The Entity may have an observer present during the tabulation of the votes. The
name and contact information of the observer must be provided to and approved by
the Presiding Judge of the Central Count Station on the form prescribed by the Texas
Secretary of State upon arrival at the location.

Compensation, Billing, and Payment. In accordance with Section 31.100(d) of the

Texas Election Code, the Entity will pay Galveston County the greater of Seventy-Five
($75.00) Dollars or ten percent (10%) of the total amount of this contract for general
supervision of the election. Pursuant to Texas Election Code §31.098, Galveston County
may contract with third persons for election services and supplies agreed to herein and
the Entity hereby agrees to pay for these third-party costs when invoiced by Galveston

County.

Galveston County will invoice the Entity for services rendered under this contract. The Entity
will make payment to Galveston County in accordance with the terms and provisions of what
is commonly referred to as the Texas Prompt Payment Act.
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7. Voting System. The Hart Intercivic Verity Duo equipment as approved by the Texas
Secretary of State will be the voting system used in providing services under this contract.

8. Authorized Representatives. Galveston County’s authorized representative for all
purposes of this contract is its Chief Deputy Clerk for Elections.

The Entity’s authorized representative for all purposes of this contract is:

Claude Allen Oliver 281-337-2489

Name Phone #

9. General Provisions. As specified in Texas Election Code §31.096 this contract may
not change:

a) The authority with whom applications of candidates for a place on a ballot are filed;

b) The authority with whom documents are filed under Texas Election Code §251.001 et.
seq.; or

¢) The political subdivision’s requirement to maintain office hours under section 31.122.

As set forth in Texas Election Code §31.099 not later than the 10th day after the date this
contract is executed Galveston County shall file a copy of this contract with the County
Treasurer and the County Auditor.

10. WAIVER OF DAMAGES. The parties acknowledge that the Hart Intercivic Verity Duo
System and the programming of paper ballots is highly technical and that it is conceivable
that despite the efforts of Galveston County it might fail during an election or might contain
errors. The Entity agrees that should the electronic voting system fail, it will not make any
claim against Galveston County or any of their full or part-time employees, independent
contractors or agents for damages of any kind, including but not limited to any and all costs
relating to an election contest and/or costs and damages incurred for having to conduct a
second election caused as a resuit of such failure or error.

The Entity acknowledges that holding multiple simultaneous elections presents logistical
problems and other problems over and above a single election. Galveston County and its
employees and agents will attempt to help ensure that these simultaneous elections are
conducted without error or mishap, but on occasion, errors or mishaps do occur. Accordingly,
the Entity agrees that should an error or mishap occur that it will not make any claim against
Galveston County, or their full or part-time employees, independent contractors or agents for
damages of any kind including but not limited to any and all costs relating to an election
contest and/or costs and damages incurred by the Entity for having to conduct a second
election, as a result of such error or mishap.

If legal action is filed against the Entity involving its election and if Galveston County is named

as a party to this legal action and the complaint is based solely on allegations made against
the Entity, the Entity shall be solely responsible for all costs and defense of that suit. In
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addition, the Entity shall be required to provide adequate legal counsel for Galveston County
and, upon notice to the Entity, Galveston County shall be entitled to settle such claim or legal
action upon terms it deems most advantageous to itself.

For purposes of implementing this contract, Galveston County and the Entity designate the
following individuals to submit and/or receive information or notices to Galveston County or

the Entity:

Galveston County:

Dwight D. Sullivan, County Clerk

Attention: Wendi Fragoso, Chief Deputy of Elections
Galveston County Records and Election Center
10000 Emmett F. Lowry Expressway, Suite 1152
Texas City, TX 77591

P.O. Box 17253

Galveston, Texas 77552-7253
409-770-5108

Email: Wendi.Fragoso@co.galveston.tx.us

Entity:

Claude Allen Oliver

City of Dickinson Phone: 281-337-6217

4403 Hwy 3, Dickinson, TX 77539 _ Email: coliver@dickinsontexas.gov

This contract will be submitted to the Galveston County Commissioners' Court to be placed
on the Consent Agenda as a Receive and File Item.

11. Galveston County Title VI Assurance Clause. Galveston County is committed to
ensuring that no person, on the ground of race, color, national origin, religion, sex, age,
disability or Veteran status, shall be subjected to discrimination, excluded from participation,
or denied the benefits of, its programs and activities.

In accordance with this policy Galveston County requires its service providers and contractors
to agree that during the performance of this contract the service provider or contractor for
itself, its assignees and successors will abide by the following:

Compliance with Non-Discrimination Laws and Regulations. During the
performance of this contract, contractor, for itself, its assignees and successors in
interest (hereinafter referred to as “contractor”) agrees as follows:

1) Compliance with Regulations. The contractor shall comply with the Regulations
relative to nondiscrimination in Federally-assisted programs of the Department of

Transportation (hereinafter, DOT) Title 49, Code of Federal Regulations, Part 21,
as they may be amended from time to time (hereinafter referred to as the
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2)

3)

4)

5)

6)

Regulations), which are incorporated herein by reference and made a part of this
contract.

Nondiscrimination. The contractor, with regard to the work performed by it
during the contract, shall not discriminate on the basis of race, color, national
origin, religion, sex, age, disability or Veteran status in the selection and retention
of subcontractors, including procurements of materials and leases of equipment.
The contractor shall not participate either directly or indirectly in the discrimination
prohibited by Section 21.5 of the Regulations, including employment practices
when the contract covers a program set forth in Appendix B of the Regulations.

Solicitations for Subcontractors, Including Procurement of Materials and
Equipment. In all solicitations either by competitive bidding or negotiation made
by the contractor for work to be performed under a subcontract, including
procurement of materials or leases of equipment, each potential subcontractor or
supplier shall be notified by the contractor of the contractor’s obligations under this
contract and the Regulations relative to nondiscrimination on the grounds of race,
color, national origin, religion, sex, age, disability or Veteran status.

Information and Reports. The contractor shall provide all information and
reports required by the Regulations or directives issued pursuant thereto, and shall
permit access to its books, records, accounts, other sources of information and its
facilities as may be determined by Galveston County or the Texas Department of
Transportation to be pertinent to ascertain compliance with such Regulations,
orders and instructions. Where any information required of a contractor is in the
exclusive possession of another who fails or refuses to furnish this information the
contractor shall so certify to Galveston County or the Texas Department of
Transportation as appropriate, and shall set forth what efforts it has made to obtain

the information.

Sanctions for Noncompliance. In the event of the contractor’'s noncompliance
with the nondiscrimination provisions of this contract, Galveston County shall
impose such contract sanctions as it or the Texas Department of Transportation
may determine to be appropriate, including, but not limited to:

a) withholding of payments to the contractor under the contract until the
contractor complies, and/or

b) cancellation, termination, or suspension of the contract, in whole or in part.

Incorporation of Provisions. The contractor shall include the provisions of
paragraphs (1) through (6) in every subcontract, including procurement of
materials and leases of equipment, uniess exempt by the Regulations, or directives
issued pursuant thereto. The contractor shall take such action with respect to any
subcontract or procurement as Galveston County or the Texas Department of
Transportation may direct as a means of enforcing such provisions including
sanctions for non-compliance: Provided, however, that, in the event a contractor
becomes involved in, or is threatened with, litigation with a subcontractor or
supplier as a result of such direction, the contractor may request Galveston County
to enter into such litigation to protect the interests of Galveston County, and, in
addition, the contractor may request the United States to enter into such litigation
to protect the interests of the United States.
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Executed this ____ day of , 20

Galveston County:

Dwight D. Sullivan
County Clerk

Entity:
Chaise Cary

Name: Chaise Cary

(Please Print) (Signature)
( X) City Manager ( ) Mayor
( ) Superintendent ( ) President
( ) City Secretary ( ) Other
( ) Chair County Executive Committee

Received and Filed:
Galveston County

Hon. Mark Henry
County Judge
Attest:

Dwight D. Sullivan
County Clerk

Date:
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Date Copy of Agreement Furnished

to County Treasurer:

Date Copy of Agreement Furnished

to County Auditor: =

Page 10 of 10

193



GALVESTON COUNTY, TEXAS County 722 Moody
Galveston, TX 77550

COMMISSIONERS COURT (409) 766-2244
*285.

Consideration of authorization for the County Judge to sign contract for election services
between City of Friendswood and the Galveston County Elections Division submitted by the

County Clerk

Approval History
Seq # Approver Action Action Date
1 Dianna Martinez Approve 3/3/26 10:18 am
GALVESTON COUNTY, TEXAS Page 1 Printed on 3/9/2026

194



Contract for Election Services
Local Entity Countywide Vote Center Elections

This Contract is made and entered into this th day of January , 2026 by
and between Hon. Dwight D. Sullivan, County Clerk and County Election Officer for Galveston

County (herein known as “Galveston County”) and Morad Kabiri, City Manager 4 pehalf
of City of Friendswood (“Entity”).

This Contract is being entered into pursuant to Texas Election Code, Chapter 31, Subchapter
D for the purpose of ensuring that Galveston County and the Entity understand the tasks each
is to perform in connection with the following election and any subsequent runoff election, to-
wit:

Purpose of Election: Election of persons to the following offices:

1. Councilmember, Position 2 and

2. Councilmember, Position 5.

May 2, 2026 TBD

Election Date Runoff Election Date

Early Voting will be held on April 20-24, 2026 from 8 a.m. to 5 p.m., Monday, April 27-
Tuesday, April 28, 2026 from 7 a.m. to 7 p.m. On Election Day, the polls will be open from

7am.to7p.m.

1. Duties and Services of Galveston County. Galveston County shall be responsible for
performing the following duties and furnishing the following services and equipment in
connection with the election and any subsequent runoff election.

1.1. Program, or arrange to have programmed, the ballot.

1.2. Arrange to have published the legal notices of the first test of the electronic
tabulating equipment as provided in Texas Election Code §127.096 and conduct all
required tests of the electronic tabulating equipment under Texas Election Code
§8§127.096-127.098 and §§129.021-129.023. The first test shall be conducted at
least five days prior to the election where possible and within the time limits
established under Texas Election Code §127.093. In addition, it will be performed
during normal business hours and open to the public.

1.3. Provide all election services, as required by law, for all portions of Galveston County.

1.4. Provide technical and equipment support for the electronic poll pads, voting
machines and equipment being provided to the Entity. In the event there is an
equipment failure Galveston County shall try to remedy the problem over the phone.
If unable to do so, will dispatch to locations within Galveston County the appropriate
technical support personnel and equipment to correct the failure.
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1.5. On behalf of the Entity, obtain Official Voter Registration lists from the Voter
Registrar to be used during Early Voting and on Election Day.
[See Section 2.3 below]

1.6. Provide Ballot by Mail services for the Entity.

1.7. Hire Judges, Alternate Judges, and clerks to serve as election workers at the various
polling locations. Workers will be paid in accordance with Section 5 of this contract
and will be required to complete election training (at the discretion of the Elections
Division) as a prerequisite for serving. Workers will be paid for attending training.

1.8. Select the countywide vote center polling locations in coordination and assistance
with the Entity and with the approval of Galveston County Commissioners’ Court.
Entity will be required to provide voting locations as may be needed within their
jurisdiction. Polling locations must be in compliance with Chapter 43 of the Texas
Election Code.

1.9. Provide the Entity *and where possible the candidates running for office, a sample ballot for

them to proof and approve or provide corrections.
[See Sections 2.6 and 2.7 for related information]

*The Entity will be responsible for providing Galveston County with the email and
contact information for each candidate who will be on the ballot.

1.10 As required by §67.017(b) and the Secretary of State’s Office, Galveston County will
provide all reports needed to the Entity so they can submit precinct-by-precinct
reports no later than the 30th day after Election Day.

For additional Duties of Galveston County see Section 5 Fee Schedule of Galveston
County below.

. Duties and Services of the Entity. The Entity will be responsible for performing the

duties and services set forth in this section and will consummate this contract on or before
February 6, 2026. Contracts submitted after this date will require a $500 fee, which
will be non-refundable regardless of whether the Entity cancels its election.

2.1. Prepare and submit any required submissions to the U.S. Department of Justice
under the Federal Voting Rights Act of 1965 for its election and runoff election.

2.2. Publish notices of the election in accordance with Section 4.003(a) of the Texas
Election Code.

2.3. Provide Galveston County with the Entity’s requirements for Official Voter
Registration lists for early voting and Election Day.

2.4. In accordance with Texas Election Code §4.008 as amended, deliver written notice
of the election to Galveston County.

2.5. Itis understood that the Entity may need to modify its election order after February
17, 2026, to reflect the actual early voting and Election Day polling locations once
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2.6.

2.7.

2.8.

the final determination has been made as to which entities will actually be holding
an election.

If the Entity wishes to select additional polling locations within its footprint, it will
submit a list and the contact information for each facility to Galveston County by
February 6, 2026. Regardless of who selects the polling locations the Entity shall
comply with Texas Election Code §43.062, and shall, if possible, post notice at the
entrance to the previous polling place stating that the location has changed and
providing the location of the new polling place.

[See Section 1.8 for additional information on the selection of countywide polling

places]

Provide to Galveston County the language for any ballot propositions, the names of
election contests, the names of candidates, as they are to appear on the ballot, a
copy of a sample ballot, ballot draw information and a completed “Requirements to
Program the Ballot” form. These materials will be provided in an electronic form to
Galveston County by no later than February 18, 2026. All language on the ballot
must be provided in both English and Spanish in a MS Word format. Any other
languages required by law, must also be provided in a MS Word format as well (e.g.,
Harris County, Chinese and Viethamese). In addition, the Entity will collect and
provide to Galveston County the names, addresses, phone numbers and email
addresses of all the candidates who are to appear on its ballot. This information will
be used to send candidates copies of the ballot proofs for their review. [See Section
1.9]

Return to Galveston County, by March 11, 2026 5 p.m., confirmation that the
sample ballots Galveston County has prepared and provided to the Entity are
satisfactory or provide changes that need to be made. Galveston County intends to
conduct the L&A test on the Entity’s ballot no later than March 17, 2026 at
9a.m.

The Entity shall have a representative present during the testing who will sign an
affidavit signifying the ballot proofs are accurate and acceptable to the Entity. If
unable to attend, a representative may send a signed electronic response approving
the ballot. [See Section 1.9 for related information on ballot proofing]

Galveston County will be conducting elections for numerous Entities on the same
day. The parties understand that each election has its own challenges and
requirements and that failure to provide the information outlined in Section 2 of this
contract by the dates specified will place an undue burden on Galveston County that
may hinder the ability to provide the services to the Entity in a timely and accurate

manner. Should the Entity miss the deadlines, and/or fail to notify the County of

any special circumstances (e.g., adding portions of another county to their election,
additional languages required, or unopposed candidates on the ballot) there may be

additional charges incurred, up to $1,000.00 and additional labor and material costs,

to be determined by the Chief Deputy of Elections. Should Galveston County be
unable to provide the services in a timely and accurate manner the Entity due to the

Entity's failure to comply with the timelines established herein, to the extent allowed
under _the Constitution and Laws of the State of Texas, shall release Galveston
County and employees from any election errors and corresponding liability and/or
damages that may result, including, but not limited to, the costs incurred related to
an election contest and/or the need to conduct a subsequent election.
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2.9. Unless otherwise stipulated, Galveston County will transport or have the Presiding
Election Judges transport on its behalf, the voting machines and equipment to and
from the Entity’s early voting and Election Day voting locations.

2.10. Monitor, with the assistance of Galveston County, the overall conduct of its election
in Entity’s jurisdiction including the observation of the tabulating of the results.

2.11. Entity to pay a $125 fee per early voting and Election Day polling locations within
its jurisdiction for additional support staff to provide the Entity and its Judges election
support services throughout the term of this contract.

. Cancellation of Contract: Except for contracts consummated after February 6, 2026,
the Entity may cancel this contract without incurring any expenses by notifying Galveston
County of its intention to cancel by no later than two (2) business days after its candidates’
filing deadline of February 17, 2026. The Entity will be obligated to pay Galveston
County a $500 fee if cancelled after this grace period.

. Special Provision: Bilingual Poll Worker Requirements. Galveston County is
permanently committed to:

a) Provide in Spanish “any registration or voting notices, forms, instructions, assistance,
or other materials or information relating to the electoral process, including ballots,”
that they provide in English as required by Section 4(f)(4) of the Voting Rights Act, 43
U.S.C. 1973b(f)(4); and

b) Ensure that poll workers provide and receive adequate training regarding (1) the use
of providing provisional ballots under Section 302(a) of HAVA; and (2) the display of
all HAVA-required signs under Section 302(b) of HAVA.

. Fee Schedule of Galveston County: Galveston County agrees to perform these services
at the following rates:

a) Provide to the Election Judges all necessary election supplies, which are to be returned
to Galveston County after the polls close on Election Night.
Cost: $100 per kit

b) Arrange for staff to receive the supplies and equipment being returned by the Election
Judges on Election Night.
Cost: Overtime for staff and part time workers hired to provide this service will be
evenly split between the entities contracting with Galveston County.

c) Provide all necessary voting machines and equipment for use at early voting and
Election Day locations.
Cost: $465 per Verity Duo, $506 per Verity Controller, $577 per Verity Duo with
access, $610 per Verity Scanner and $150 per Verity Duo Go.

d) Transport the voting machines and equipment to and from the voting locations.
Cost: $200 delivery per location

e) Program the ballot and conduct the Logic and Accuracy Testing of the counting
equipment.
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Cost determined by the number of contests on the ballot: $1500 for up to 5, $2530 for
up to 10, $3,300 for up to 20, $4,180 for up to 40 and $5280 for up to 75, and $6720
for up to 100 contests.

f) Provide a central counting station, supplies, equipment and the tabulating and
supervisory personnel needed to tabulate. Prepare the unofficial tabulation results and
unofficial/official canvass report.

Cost: $1000 for use of the equipment plus overtime for county employees doing the
tabulation if applicable.

g) Assist the Entity in the general overall supervision of the election and any
subsequent runoff election.
Cost: Included in the 10% election fee

h) Conduct early voting and Election Day Voting training.
Cost: $75 per person per class

i) Two or more electronic poll pads will be deployed (at the discretion of the Elections
Division) to each polling location.
Cost $100 per poll pad

j) Galveston County will partner with the Entities to determine the polling locations
within their jurisdictions.

k) Hire judges, alternate judges, and clerks that are trained by Galveston County and are
registered voters from within one of the jurisdictions holding an election.
Cost: Total amount reimbursable by the Entity.

I) Elections Mobile App: Entities contracting elections with Galveston County will have
their election information included on the Elections Mobile App.
Cost: up to $500.

m) The cost for all printed ballots (ballots by mail, sample ballots and test ballots) is $.50
per sheet.

n) Ballots by Mail: Galveston County will provide ballot by mail processing services to
the Entity. The cost for this service is $4.00 per ballot ($4.50, if a multi-page ballot).

o) The Entity may have an observer present during the tabulation of the votes. The
name and contact information of the observer must be provided to and approved by
the Presiding Judge of the Central Count Station on the form prescribed by the Texas
Secretary of State upon arrival at the location.

. Compensation, Billing, and Payment. In accordance with Section 31.100(d) of the
Texas Election Code, the Entity will pay Galveston County the greater of Seventy-Five
($75.00) Dollars or ten percent (10%) of the total amount of this contract for general
supervision of the election. Pursuant to Texas Election Code §31.098, Galveston County
may contract with third persons for election services and supplies agreed to herein and
the Entity hereby agrees to pay for these third-party costs in compliance with Chapter
2251 of the Texas Government Code.

Galveston County will invoice the Entity for services rendered under this contract. The

Entity will make payment to Galveston County in accordance with the terms and provisions
of what is commonly referred to as the Texas Prompt Payment Act.
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7. Voting System. The Hart Intercivic Verity Duo equipment as approved by the Texas
Secretary of State will be the voting system used in providing services under this contract.

8. Authorized Representatives. Galveston County’s authorized representative for all
purposes of this contract is its Chief Deputy Clerk for Elections.

The Entity’s authorized representative for all purposes of this contract is:

Raquel Martinez, City Secretary 281-996-3277
Name Phone #

9. General Provisions. As specified in Texas Election Code §31.096 this contract may not
change:

a) The authority with whom applications of candidates for a place on a ballot are filed;

b) The authority with whom documents are filed under Texas Election Code §251.001 et.
seq.; or

c) The political subdivision’s requirement to maintain office hours under Section 31.122.

As set forth in Texas Election Code §31.099, not later than the 10th day after the date
this contract is executed Galveston County shall file a copy of this contract with the County
Treasurer and the County Auditor.

10.WAIVER OF DAMAGES. The parties acknowledge that the Hart Intercivic Verity Duo
System and the programming of paper ballots is highly technical and that it is conceivable
that despite the efforts of Galveston County it might fail during an election or might contain
errors. The Entity agrees that should the electronic voting system fail, it will not make
any claim against Galveston County or any of their full or part-time employees,
independent contractors or agents for damages of any kind, including but not limited to
any and all costs relating to an election contest and/or costs and damages incurred for
having to conduct a second election caused as a result of such failure or error.

The Entity acknowledges that holding multiple simultaneous elections presents logistical
problems and other problems over and above a single election. Galveston County and its
employees and agents will attempt to help ensure that these simultaneous elections are
conducted without error or mishap, but on occasion, errors or mishaps do occur.
Accordingly, the Entity agrees that should an error or mishap occur that it will not make
any claim against Galveston County, or their full or part-time employees, independent
contractors or agents for damages of any kind including but not limited to any and all
costs relating to an election contest and/or costs and damages incurred by the Entity for
having to conduct a second election, as a result of such error or mishap.

If legal action is filed against the Entity involving its election and if Galveston County is
named as a party to this legal action and the complaint is based solely on allegations made
against the Entity, the Entity, to the extent allowed by law, shall be solely responsible for
all costs and defense of that suit. In addition, to the extent allowed by law, the Entity
shall be required to provide adequate legal counsel for Galveston County. Any settlement
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by Galveston County shall be at its sole cost and expense and the Entity shall have no
responsibility therefor.

For purposes of implementing this contract, Galveston County and the Entity designate
the following individuals to submit and/or receive information or notices to Galveston
County or the Entity:

Galveston County:

Dwight D. Sullivan, County Clerk

Attention: Wendi Fragoso, Chief Deputy of Elections
Galveston County Records and Election Center
10000 Emmett F. Lowry Expressway, Suite 1152
Texas City, TX 77591

P.O. Box 17253

Galveston, Texas 77552-7253
409-770-5108

Email: Wendi.Fragoso@co.galveston.tx.us

Entity:

City of Friendswood

Attn: Raquel Martinez, City Secretary
910 S Friendswood Dr.

Friendswood, TX 77546
281-996-3277
rmartinez@friendswood.com

This contract will be submitted to the Galveston County Commissioners' Court to be placed
on the Consent Agenda as a Receive and File Item.

11.Galveston County Title VI Assurance Clause. Galveston County is committed to
ensuring that no person, on the ground of race, color, national origin, religion, sex, age,
disability or Veteran status, shall be subjected to discrimination, excluded from
participation, or denied the benefits of, its programs and activities.

In accordance with this policy Galveston County requires its service providers and
contractors to agree that during the performance of this contract the service provider or
contractor for itself, its assignees and successors will abide by the following:

Compliance with Non-Discrimination Laws and Regulations. During the
performance of this contract, contractor, for itself, its assignees and successors in
interest (hereinafter referred to as “contractor”) agrees as follows:

1) Compliance with Regulations. The contractor shall comply with the Regulations
relative to nondiscrimination in Federally-assisted programs of the Department of
Transportation (hereinafter, DOT) Title 49, Code of Federal Regulations, Part 21,
as they may be amended from time to time (hereinafter referred to as the
Regulations), which are incorporated herein by reference and made a part of this
contract.
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2)

3)

4)

5)

6)

Nondiscrimination. The contractor, with regard to the work performed by it
during the contract, shall not discriminate on the basis of race, color, national
origin, religion, sex, age, disability or Veteran status in the selection and retention
of subcontractors, including procurements of materials and leases of equipment.
The contractor shall not participate either directly or indirectly in the discrimination
prohibited by Section 21.5 of the Regulations, including employment practices
when the contract covers a program set forth in Appendix B of the Regulations.

Solicitations for Subcontractors, Including Procurement of Materials and
Equipment. In all solicitations either by competitive bidding or negotiation made
by the contractor for work to be performed under a subcontract, including
procurement of materials or leases of equipment, each potential subcontractor or
supplier shall be notified by the contractor of the contractor’s obligations under this
contract and the Regulations relative to nondiscrimination on the grounds of race,
color, national origin, religion, sex, age, disability or Veteran status.

Information and Reports. The contractor shall provide all information and
reports required by the Regulations or directives issued pursuant thereto, and shall
permit access to its books, records, accounts, other sources of information and its
facilities as may be determined by Galveston County or the Texas Department of
Transportation to be pertinent to ascertain compliance with such Regulations,
orders and instructions. Where any information required of a contractor is in the
exclusive possession of another who fails or refuses to furnish this information the
contractor shall so certify to Galveston County or the Texas Department of
Transportation as appropriate, and shall set forth what efforts it has made to obtain
the information.

Sanctions for Noncompliance. In the event of the contractor’s noncompliance
with the nondiscrimination provisions of this contract, Galveston County shall
impose such contract sanctions as it or the Texas Department of Transportation
may determine to be appropriate, including, but not limited to:

a) withholding of payments to the contractor under the contract until the
contractor complies, and/or

b) cancellation, termination, or suspension of the contract, in whole or in part.

Incorporation of Provisions. The contractor shall include the provisions of
paragraphs (1) through (6) in every subcontract, including procurement of
materials and leases of equipment, unless exempt by the Regulations, or directives
issued pursuant thereto. The contractor shall take such action with respect to any
subcontract or procurement as Galveston County or the Texas Department of
Transportation may direct as a means of enforcing such provisions including
sanctions for non-compliance: Provided, however, that, in the event a contractor
becomes involved in, or is threatened with, litigation with a subcontractor or
supplier as a result of such direction, the contractor may request Galveston County
to enter into such litigation to protect the interests of Galveston County, and, in
addition, the contractor may request the United States to enter into such litigation
to protect the interests of the United States.
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Executed this day of

, 20

Galveston County:

Dwight D. Sullivan
County Clerk

Entity: City of Friendswood

Name: Morad Kabiri

(Please Print)
( X) City Manager ( ) Mayor
() Superintendent () President
() City Secretary () Other
() Chair County Executive Committee

Received and Filed:
Galveston County

Hon. Mark Henry
County Judge
Attest:

Dwight D. Sullivan
County Clerk

Date:

Date Copy of Agreement Furnished

to County Treasurer:

Date Copy of Agreement Furnished
to County Auditor:
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Contract for Election Services
Local Entity Countywide Vote Center Elections

day of , 20 by
and between Hon. Dwight D. Sullivan, County Clerk and County Election Officer for Galveston

This Contract is made and entered into this

County (herein known as “Galveston County”) and __Brian Maxwell on behalf
of  City of Galveston (“Entity”}.

This Contract is being entered into pursuant to Texas Election Code, Chapter 31, Subchapter
D for the purpose of ensuring that Galveston County and the Entity understand the tasks each
is to perform in connection with the following election and any subsequent runoff election, to-
wit:

Purpose of Election: General Election - May 2, 2026

May 2, 2026 June 13, 2026
Election Date Runoff Election Date

Early Voting will be held on April 20-24, 2026 from 8 a.m. to 5 p.m., Monday, April 27—
Tuesday, April 28, 2026 from 7 a.m. to 7 p.m. On Election Day, the polls will be open from
7am.to7 p.m,

1. Duties and Services of Galveston County. Galveston County shall be responsible
for performing the following duties and furnishing the following services and equipment in
connection with the election and any subsequent runoff election.

1.1. Program, or arrange to have programmed, the ballot.

1.2. Arrange to have published the legal notices of the first test of the electronic tabulating
equipment as provided in Texas Election Code §127.096 and conduct all required tests
of the electronic tabulating equipment under Texas Election Code §§127.096-127.098
and §§129.021-129.023. The first test shall be conducted at least five days prior to
the election where possible. In addition, it will be performed during normal business
hours and open to the public.

1.3. Provide all election services, as required by law, for all portions of Galveston County.

1.4. Provide technical and equipment support for the electronic poll pads, voting machines
and equipment being provided to the Entity. In the event there is an equipment
failure Galveston County shall try to remedy the problem over the phone. If unable
to do so, will dispatch to locations within Galveston County the appropriate technical
support personnel and equipment to correct the failure.

1.5. On behalf of the Entity, obtain Official Voter Registration lists from the Voter Registrar
to be used during Early Voting and on Election Day.
[See Section 2.3 below]
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1.6. Provide Ballot by Mail services for the Entity.

1.7. Hire Judges, Alternate Judges, and clerks to serve as election workers at the various
polling locations. Workers will be paid in accordance with Section 5 of this contract
and will be required to complete election training (at the discretion of the Elections
Division) as a prerequisite for serving, Workers will be paid for attending training.

1.8. Select the countywide vote center polling locations in coordination and assistance
with the Entity and with the approval of Galveston County Commissioners’ Court.
Entity will be required to provide voting locations as may be needed within their
jurisdiction. Polling locations must be in compliance with Chapter 43 of the Texas
Election Code.

1.9. Provide the Entity *and where possible the candidates running for office, 2 sample ballot for
them to proof and approve or provide corrections.
[See sections 2.6 and 2.7 for related information]

*The Entity will be responsible for providing Galveston County with the email and
contact information for each candidate who will be on the ballot.

1.10 As required by §67.017(b) and the Secretary of State's Office, Galveston County
will provide all reports needed to the Entity so they can submit precinct-by-precinct
reports no later than the 30th day after Election Day.

For additional Duties of Galveston County see section (5) Fee Schedule of Galveston
County below.

Duties and Services of the Entity. The Entity will be responsible for performing the
duties and services set forth in this section and will consummate this contract on or before
February 6, 2026. Contracts submitted after this date will require a $500 fee, which
will be non-refundable regardiess of whether the Entity cancels its election.

2.1.Prepare and submit any required submissions to the U.5. Department of Justice under
the Federal Voting Rights Act of 1965 for its election and runoff election.

2.2. Publish notices of the election in accordance with Section 4.003(a) of the Texas
Election Code.

2.3. Provide Galveston County with the Entity’s requirements for Official Voter Registration
lists for early voting and Election Day.

2.4.In accordance with Texas Election Code §4.008 as amended, deliver written notice of
the election to Galveston County.

2.5 It is understood that the Entity may need to modify its election order after February
17, 2026, to reflect the actual early voting and Election Day polling locations once the
final determination has been made as to which entities will actually be holding an election.
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2.5,

2.6,

2.7,

2.8.

If the Entity wishes to select additional poliing locations within its footprint, it will
submit a list and the contact information for each facility to Galveston County by
Febr 2026. Regardless of who selects the polling locations the Entity shall
comply with Texas Election Code §43.062, and shall notify prospective voters of the
new location by placing a notice at the old polling location and a notice at the new
polling location.

[See Section 1.7 for additional information on the selection of countywide polling
places]

Provide to Galveston County the language for any ballot propositions, the names of
election contests, the names of candidates, as they are to appear on the ballot, a copy
of a sample ballot, ballot draw information and a completed "Requirements to Program
the Ballot” form. These materials will be provided in an electronic form to Galveston
County by no later than February 18, 2026. All language on the ballot must be
provided in both English and Spanish in a MS Word format. Any other languages
required by law, must also be provided in a MS Word format as well (e.g., Harris
County, Chinese and Vietnamese). In addition, the Entity will collect and provide to
Galveston County the names, addresses, phone numbers and email addresses of all
the candidates who are to appear on its ballot. This information will be used to send
candidates copies of the ballot proofs for their review. [See Section 1.8]

Return to Galveston County, by March 11, 2026 5 p.m., confirmation that the
sample ballots Galveston County has prepared and provided to the Entity are
satisfactory or provide changes that need to be made. Galveston County intends to
conduct the L&A test on the Entity’s ballot no later than March 17, 2026 at 9a.m.

The Entity shall have a representative present during the testing who will sign an
affidavit signifying the ballot proofs are accurate and acceptable to the Entity, If
unable to attend, a representative may send a signed electronic response approving
the ballot. [See Section 1.8 for related information on ballot proofing]

Galveston County will be conducting elections for numerous Entities on the same day.
The parties understand that each election has its own challenges and requirements
and that failure to provide the information outlined in Section 2 of this contract by the
dates specified will place an undue burden on Galveston County that may hinder the
ability to provide the services to the Entity in a timely and accurate manner. Should

the Entity miss the deadlines, and/or fail to notify the County of any special
i s (e, din f [} t ir electi diti i

1i45- ! A2
E 20 s 0 p and additiona g and materig 2€
determined by the Chief Deputy of Elections. Should Galveston County be unable to
provide the services in a timely and accurate manner the Entity, to the extent allowed
r ituth nd L S f Texa Il hol, Ivest n
mpl har from ion n nding liabilit r
damages that may resuit, including but not limited to the costs incurred related to an
election contest and/or the need to conduct a subsequent election.

Unless otherwise stipulated, Galveston County will transport or have the Presiding
Election Judges transport on its behalf, the voting machines and equipment to and
from the Entity’s early voting and Election Day voting locations.
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3.

2.9.

Monitor, with the assistance of Galveston County, the overall conduct of its election
in Entity’s jurisdiction including the observation of the tabulating of the results.

2.10. Entity to pay a $125 fee per early voting and Election Day poiling locations within its

jurisdiction for additional support staff to provide the Entity and its Judges election
support services throughout the term of this contract.

Cancellation of Contract: Except for contracts consummated after February 6,

2026, the Entity may cancel this contract without incurring any expenses by notifying
Galveston County of its intention to cancel by no later than two (2) business days after its
candidates’ filing deadline of February 17, 2026. The Entity will be obligated to pay
Galveston County a $500 fee if cancelled after this grace period.

Special Provision: Bilingual Poll Worker Requirements. Galveston County is

permanently committed to:

a)

b)

Provide in Spanish “any registration or voting notices, forms, instructions, assistance,
or other materials or information relating to the electoral process, including ballots,”
that they provide in English as required by Section 4(f)(4) of the Voting Rights Act, 43
U.S.C. 1973b(f)(4); and

Ensure that poll workers provide and receive adequate training regarding (1) the use
of providing provisional ballots under Section 302(a) of HAVA; and (2) the display of
all HAVA-required signs under Section 302(b) of HAVA.

Fee Schedule of Galveston County: Galveston County agrees to perform these

services at the following rates:

a)

b)

c)

d)

e)

f)

Provide to the Election Judges all necessary election supplies, which are to be returned
to Galveston County after the polls close on Election Night,
Cost: $100 per kit

Arrange for staff to receive the supplies and equipment being returned by the Election
Judges on Election Night.

Cost: Overtime for staff and part time workers hired to provide this service will be
evenly split between the entities contracting with Galveston County.

Provide all necessary voting machines and equipment for use at early voting and
Election Day locations.

Cost: $465 per Verity Duo, $506 per Verity Controller, $577 per Verity Duo with
access, $£610 per Verity Scanner and $150 per Verity Duo Go.

Transport the voting machines and equipment to and from the voting locations.
Cost: $200 delivery per location

Program the ballot and conduct the Logic and Accuracy Testing of the counting
equipment.

st di mined b mb ntests he b : $1500 for up to 5, $2530 for
up to 10, $3,300 for up to 20, $4,180 for up to 40 and $5280 for up to 75, and $6720
for up to 100 contests.

Provide a central counting station, supplies, equipment and the tabulating and
supervisory personnel needed to tabulate. Prepare the unofficial tabulation results and
unofficial/official canvass report.
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g)

h}

by

k)

n)

o)

Cost: $1000 for use of the equipment plus overtime for county employees doing the
tabulation if applicable.

Assist the Entity in the general overall supervision of the election and any

subsequent runoff election.
Cost: Included in the 10% election fee

Conduct early voting and Election Day Voting training.
Cost: $75 per person per class

Two or more electronic poll pads will be deployed (at the discretion of the Elections
Division) to each polling location.
Cost $100 per poll pad

Galveston County will partner with the Entities to determine the polling locations
within their jurisdictions.

Hire judges, alternate judges, and clerks that are trained by Galveston County and are
registered voters from within one of the jurisdictions holding an election.
Cost: Total amount reimbursable by the Entity.

Elections Mobile App: Entities contracting elections with Galveston County will have
their election information included on the Elections Mobile App.
Cost: up to $500.

The cost for all printed ballots (ballots by mail, sample ballots and test ballots) is $.50
per sheet.

Ballots by Mail: Galveston County will provide ballot by mail processing services to
the Entity. The cost for this service is $4.00 per ballot ($4.50, if a multi-page ballot).

The Entity may have an observer present during the tabulation of the votes. The
name and contact information of the observer must be provided to and approved by
the Presiding Judge of the Central Count Station on the form prescribed by the Texas
Secretary of State upon arrival at the location.

Compensation, Billing, and Payment. In accordance with Section 31.100(d)} of the

Texas Election Code, the Entity will pay Galveston County the greater of Seventy-Five
($75.00) Dollars or ten percent (10%) of the total amount of this contract for general
supervision of the election. Pursuant to Texas Election Code §31.098, Galveston County
may contract with third persons for election services and supplies agreed to herein and
the Entity hereby agrees to pay for these third-party costs when invoiced by Galveston
County.

Galveston County will invoice the Entity for services rendered under this contract. The Entity
will make payment to Galveston County in accordance with the terms and provisions of what
is commonly referred to as the Texas Prompt Payment Act.

7.

Voting System. The Hart Intercivic Verity Duo equipment as approved by the Texas

Secretary of State will be the voting system used in providing services under this contract.

8.

Authorized Representatives. Galveston County’s authorized representative for all

purposes of this contract is its Chief Deputy Clerk for Elections.
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The Entity's authorized representative for all purposes of this contract is:

Janelle Williams 409-797-3510
Name Phone #
9. General Provisions. As specified in Texas Election Code §31.096 this contract may
not change:

a) The authority with whom applications of candidates for a place on a ballot are filed;

b) The authority with whom documents are filed under Texas Election Code §251.001 et.
seq.; or

¢) The political subdivision’s requirement to maintain office hours under section 31.122,

As set forth in Texas Election Code §31.099 not later than the 10th day after the date this
contract is executed Galveston County shall file a copy of this contract with the County
Treasurer and the County Auditor.

10. WAIVER OF DAMAGES. The parties acknowledge that the Hart Intercivic Verity Duo
System and the programming of paper ballots is highly technical and that it is conceivable
that despite the efforts of Galveston County it might fail during an election or might contain
errors. The Entity agrees that should the electronic voting system fail, it will not make any
claim against Galveston County or any of their full or part-time employees, independent
contractors or agents for damages of any kind, including but not limited to any and all costs
relating to an election contest and/or costs and damages incurred for having to conduct a
second election caused as a result of such failure or error.

The Entity acknowledges that holding muitiple simultaneous elections presents logistical
problems and other problems over and above a single election. Galveston County and its
employees and agents will attempt to help ensure that these simultaneous elections are
conducted without error or mishap, but on occasion, errors or mishaps do occur. Accordingly,
the Entity agrees that should an error or mishap occur that it will not make any claim against
Galveston County, or their full or part-time employees, independent contractors or agents for
damages of any kind including but not limited to any and all costs relating to an election
contest and/or costs and damages incurred by the Entity for having to conduct a second
election, as a result of such error or mishap.

If legal action is filed against the Entity involving its election and if Galveston County is named
as a party to this legal action and the complaint is based solely on allegations made against
the Entity, the Entity shall be solely responsible for all costs and defense of that suit. In
addition, the Entity shall be required to provide adequate legal counsel for Galveston County
and, upon notice to the Entity, Galveston County shall be entitled to settle such claim or legal
action upon terms it deems most advantageous to itself.

For purposes of implementing this contract, Galveston County and the Entity designate the
following individuals to submit and/or receive information or notices to Galveston County or
the Entity:
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Galveston County:

Dwight D. Sullivan, County Clerk

Attention: Wendi Fragoso, Chief Deputy of Elections
Galveston County Records and Election Center
10000 Emmett F. Lowry Expressway, Suite 1152
Texas City, TX 77591

P.0O. Box 17253

Galveston, Texas 77552-7253
409-770-5108

Email: Wendi.Fragoso@co.galveston.tx.us

Entity:

City of Galveston

823 Rosenberg, Suite 201 Phone: _ 409-797-3510
Galveston, TX 77550 Email: jwilliams@galvestontx.gov

This contract will be submitted to the Galveston County Commissioners’ Court to be placed
on the Consent Agenda as a Receive and File Item.

11. Galveston County Title VI Assurance Clause. Galveston County is committed to
ensuring that no person, on the ground of race, color, national origin, religion, sex, age,
disability or Veteran status, shall be subjected to discrimination, excluded from participation,
or denied the benefits of, its programs and activities.

In accordance with this policy Galveston County requires its service providers and contractors
to agree that during the performance of this contract the service provider or contractor for
itself, its assignees and successors will abide by the following:

Compliance with Non-Discrimination Laws and Regulations. During the
performance of this contract, contractor, for itself, its assignees and successors in
interest (hereinafter referred to as “contractor”) agrees as follows:

1) Compliance with Regulations. The contractor shall comply with the Reguiations
relative to nondiscrimination in Federally-assisted programs of the Department of
Transportation (hereinafter, DOT) Title 49, Code of Federal Regulations, Part 21,
as they may be amended from time to time (hereinafter referred to as the
Regulations), which are incorporated herein by reference and made a part of this
contract.

2} Nondiscrimination. The contractor, with regard to the work performed by it
during the contract, shall not discriminate on the basis of race, color, national
origin, religion, sex, age, disability or Veteran status in the selection and retention
of subcontractors, including procurements of materials and leases of equipment.
The contractor shall not participate either directly or indirectly in the discrimination
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3)

4)

5)

6)

prohibited by Section 21.5 of the Regulations, including employment practices
when the contract covers a program set forth in Appendix B of the Regulations.

solicitations for Subcontractors, Including Procurement of Materials and
Equipment. In all solicitations either by competitive bidding or negotiation made
by the contractor for work to be performed under a subcontract, including
procurement of materials or leases of equipment, each potential subcontractor or
supplier shall be notified by the contractor of the contractor’s obligations under this
contract and the Regulations relative to nondiscrimination on the grounds of race,
color, national origin, religion, sex, age, disability or Veteran status.

Information and Reports. The contractor shall provide all information and
reports required by the Regulations or directives issued pursuant thereto, and shall
permit access to its books, records, accounts, other sources of information and its
facilities as may be determined by Galveston County or the Texas Department of
Transportation to be pertinent to ascertain compliance with such Regulations,
orders and instructions. Where any information required of a contractor is in the
exclusive possession of another who fails or refuses to furnish this information the
contractor shall so certify to Galveston County or the Texas Department of
Transportation as appropriate, and shall set forth what efforts it has made to obtain
the information.

Sanctions for Noncompliance. In the event of the contractor’s noncompliance
with the nondiscrimination provisions of this contract, Galveston County shall
impose such contract sanctions as it or the Texas Department of Transportation
may determine to be appropriate, including, but not limited to:

a) withholding of payments to the contractor under the contract until the
contractor complies, and/or

b) cancellation, termination, or suspension of the contract, in whole or in part,

Incorporation of Provisions. The contractor shall include the provisions of
paragraphs (1) through (6) in every subcontract, including procurement of
materials and leases of equipment, unless exempt by the Regulations, or directives
issued pursuant thereto. The contractor shall take such action with respect to any
subcontract or procurement as Galveston County or the Texas Department of
Transportation may direct as a means of enforcing such provisions including
sanctions for non-compliance: Provided, however, that, in the event a contractor
becomes involved in, or is threatened with, litigation with a subcontractor or
supplier as a result of such direction, the contractor may reguest Galveston County
to enter into such litigation to protect the interests of Galveston County, and, in
addition, the contractor may request the United States to enter into such litigation
to protect the interests of the United States.
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Executed this day of

, 20

Galveston County:

Dwight D, Sullivan
County Clerk

Entity:

Name: Daniel J. Buckley

(Please Print)

(X ) City Manager (Deputy CM) () Mayor

( ) Superintendent ( ) President
( ) City Secretary { ) Other

( ) Chair County Executive Committee

Received and Filed:
Galveston County

Hon. Mark Henry
County Judge
Attest:

Dwight D. Sullivan
County Clerk

Date:

Date Copy of Agreement Furnished
to County Treasurer:
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Signed by:

Danicl, ). Buckley

ARODOAZ A,

(Signature)  1/23/2026 | 1:48:00 PM CST

APPR%gFRyf\S TO FORM:

Yodutl Vandiwur~Gaskin.

City Rttorney's Otfice
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Date Copy of Agreement Furnished
to County Auditor:
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Contract for Election Services
Local Entity Countywide Vote Center Elections

This Contract is made and entered into this 16th day of January 2026 by and between Hon.
Dwight D. Sullivan, County Clerk and County Election Officer for Galveston County (herein
known as “Galveston County”) and Debbie C. Nesbitt, City Secretary on behalf of The City of
Hitchcock (“Entity”).

This Contract is being entered into pursuant to Texas Election Code, Chapter 31, Subchapter
D, for the purpose of ensuring that Galveston County and the Entity understand the tasks
each is to perform in connection with the following election and any subsequent runoff
election, to-wit:

Purpose of Election: General Election for Councilmember District 3
General Election for Councilmember District 4

May 2, 2026 June 13, 2026
Election Date Runaff Election Date

Early Voting will be held on April 20-24, 2026, from 8 a.m. to 5 p.m., Monday, Aptil 27~
Tuesday, April 28, 2026, from 7 a.m. to 7 p.m. On Election Day, the polls will be open from
7 a.m. to 7 p.m,

1. Duties and Services of Galveston County. Galveston County shall be responsible
for performing the foliowing duties and furnishing the following services and equipment in
connection with the election and any subsequent runoff election.

1.1. Program, or arrange to have programmed, the ballot.

1.2. Arrange to have pubiished the legal notices of the first test of the electronic tabulating
equipment as provided in Texas Election Code §127.096 and conduct all required tests
of the electronic tabulating equipment under Texas Election Code §§127.096-127.098
and §§129.021-129.023. The first test shall be conducted at least five days prior to
the election, where possible. In addition, it will be performed during normal business
hours and open to the public.

1.3. Provide all election services, as required by law, for all portions of Galveston County.

1.4. Provide technical and equipment support for the electronic polt pads, voting
machines, and equipment being provided to the Entity. In the event there is an
equipment failure, Galveston County shall try to remedy the problem over the phone.
If unable to do so, will dispatch to locations within Galveston County the appropriate
technical support personnel and equipment to correct the failure.

1.5. On behalf of the Entity, obtain Official Voter Registration lists from the Voter Registrar
to be used during Early Voting and on Election Day.
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[See Section 2.3 below]
1.6. Provide Ballot by Mail services for the Entity.

1.7. Hire Judges, Alternate Judges, and clerks to serve as election workers at the various
polling locations. Workers will be paid in accordance with Section 5 of this contract
and will be required to complete election training (at the discretion of the Elections
Division) as a prerequisite for serving. Workers will be paid for attending training.

1.8. Select the countywide vote center polling lfocations in coordination and assistance
with the Entity and with the approval of Galveston County Commissioners’ Court,
Entity will be required to provide voting locations as may be needed within their
jurisdiction. Polling locations must be in compliance with Chapter 43 of the Texas
Election Code,

1.9. Provide the Entity *and, where possible, the candidates running for office, a sample ballot for

them to proof and approve or provide corrections.
[See sections 2.6 and 2.7 for related Information]

*The Entity will be responsible for providing Galveston Couniy with the email and
contact information for each candidate who will be on the ballot.

1.10 As required by §67.017(h) and the Secretary of State’s Office, Galveston County
will provide all reports needed to the Entity so they can submit precinct- by-precinct
reparts no later than the 30th day after Electlon Day.

For additional Duties of Galveston County, see section (5) Fee Schedule of
Galveston County below.

Duties and Services of the Entity. The Entity will be responsible for performing the
duties and services set forth in this section and will consummate this contract on or before
Eebruary 6. 2026. Contracts submitted after this date will require a $500 fee, which
will be non-refundable regardless of whether the Entity cancels its election.

2.1. Prepare and submit any required submissions to the U.S. Department of Justice under
the Federal Voting Rights Act of 1965 for its election and runoff election.

2.2. Publish notices of the election In accordance with Section 4.003(a) of the Texas
Election Code.

2.3. Provide Galveston County with the Entity’s requirements for Official Voter Registration
lists for early voting and Election Day.

2.4.1In accordance with Texas Election Code §4.008 as amended, deliver written notice of
the election to Galveston County.

2.5 It is understood that the Entity may need to modify its election order after February
17, 2026, to reflect the actual early voting and Election Day polling locations once the
final determination has been made as to which entities will actually be holding an election.
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2.5.

2.6.

2.7.

2.8.

If the Entlty wishes to select additional poiling locations within its footptint, it will
submit a list and the contact information for each facility to Galveston County by
February 6, 2026. Regardless of who selects the polling locations, the Entity shall
comply with Texas Election Code §43.062 and shall notify prospective voters of the
new location by placing a notice at the old polling location and a notice at the new
polling location,

[See Section 1.7 for additional information on the selection of countywide poliing
places]

Provide to Galveston County the language for any ballot propositions, the names of
election contests, the names of candidates, as they are to appear on the ballot, a copy
of a sample ballot, ballot draw information, and a completed “"Requirements to
Program the Ballot” form. These materials will be provided in an electronic form to
Galveston County by no later than February 18, 2026. All language on the ballot
must be provided in both English and Spanish in a MS Word format. Any other
languages required by law must also be provided in a MS Word format as well {e.g.,
Harris County, Chinese, and Vietnamese). In addition, the Entity will collect and
provide to Galveston County the names, addresses, phone numbers, and email
addresses of all the candidates who are to appear on Its ballot. This information will
be used to send candidates copies of the ballot proofs for their review. [See Section
1.8}

Return to Galveston County by March 11, 2026 5 p.m., confirmation that the
sample ballots Galveston County has prepared and provided to the Entity are
satisfactory, or provide changes that need to be made. Galveston County intends to
conduct the L&A test on the Entity’s ballot no later than March 17, 2026, at 9 a.m,

The Entity shall have a representative present during the testing who will sign an
affidavit signifying the ballot proofs are accurate and acceptable to the Entity. If
unable to attend, a representative may send a signed electronic response approving
the ballot. [See Section 1.8 for related information on balflot proofing]

Galveston County will be conducting electlons for numerous Entities on the same day.
The parties understand that each election has its own challenges and requirements
and that failure to provide the information outlined In Section 2 of this contract by the
dates specified will place an undue burden on Galveston County that may hinder the

ability to provide the services to the Entity in a timely and accurate manner. Should
Enti i 1 r_F nofi ounty of any special

under the Constitution and Lows of the State of Texas, shall hold Galvesten County
and employees harmi from any election err i iabil d
F d to ncurred related to an
ion contest a r the need to con a 1

Unless otherwise stipulated, Galveston County will transport or have the Presiding
Elaction Judges transport on its behalf, the voting machines and equipment to and
from the Entity’s early voting and Election Day voting locations.
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3.

2.9. Monitor, with the assistance of Galveston County, the overall conduct of its election
in Entity’s jurisdiction, including the observation of the tabulating of the results.

2.10. Entity to pay a $125 fee per early voting and Etection Day polling tocations within its
jurisdiction for additional support staff to provide the Entity and its Judges election
support services throughout the term of this contract.

Cancellation of Contract: Except for contracts consummated after Eebruary 6,
2026, the Entity may cancel this contract without incurring any expenses by notifying
Galveston County of its intention to cancel by no later than two (2) business days after its
candidates’ filing deadline of Ee . The Entity will be obligated to pay
Galveston County a $500 fee if cancelled after this grace period.

Special Provision: Bilingual Poll Worker Requirements. Galveston County is
permanently committed to:

a) Provide in Spanish “any registration or voting notices, forms, instructions, assistance,
or other materials or information relating to the electoral process, including ballots,”
that they provide in English as required by Section 4(f}(4) of the Voting Rights Act, 43
U.S.C. 1973b(f)(4); and -

b) Ensure that poll workers provide and receive adequate training regarding (1) the use
of providing provisional ballots under Section 302(a) of HAVA; and (2) the display of
all HAVA-required signs under Section 302(b) of HAVA.

Fee Schedule of Galveston County: Galveston County agrees to perform these
services at the followling rates:

a) Provide to the Election Judges all necessary election supplies, which are to be returmed
to Galveston County after the polls close on Election Night.
Lost: $100 per kit

b) Arrange for staff to receive the supplies and equipment being returned by the Election
Judges on Election Night. :
Cost: Overtime for staff and part-time workers hired to provide this service will be
evenly split between the entities contracting with Galveston County.

¢) Provide all necessary voting machines and equipment for use at early voting and
Election Day locations. .
Cost: $465 per Verity Duo, $506 per Verity Controller, $577 per Verity Duo with
access, $610 per Verity Scanner, and $150 per Verity Duo Go.

d) Transport the voting machines and equipment to and from the voting locations.
Cosl: $200 delivery per location

e) Program the ballot and conduct the Logic and Accuracy Testing of the counting
equipment.
ost determined Y ! er of con 2 by + $1500 for up to 5, $2530 for
up to 10, $3,300 for up to 20, $4,180 for up to 40, and $5280 for up to 75, and $6720
for up to 100 contests.

f) Provide a central counting statlon, supplies, equipment, and the tabulating and
supervisory personnel needed to tabulate. Prepare the unofficial tabulation results and
unofficial/official canvass report.
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Cost: $1000 for use of the equipment, plus cvartime for county employees doing the
tabulation if applicable.

g) Assist the Entity in the general overall supervision of the election and any

subsequent runoff election.
Cost: Inciuded in the 10% election fee

h) Conduct early voting and Election Day Voting training.
Cost: $75 per person per class

iy Two or more electronic poll pads wil! be deployed (at the discretion of the Elections
Division) to each polling location.
Cost $100 per poll pad

j) Galveston County will partner with the Entities to detarmine the polling locations
within their jurisdictions.

k) Hire judges, alternate judges, and clerks that are trained by Galveston County and are
registered voters from within one of the jurisdictions holding an election,
Cost: Total amount reimbursabie by the Entity.

I) Elections Mobile App: Entities contracting elections with Galveston County will have
their election information included on the Elections Moblle App.
Costi: up to $500.

m) The cost for all printed ballots (ballots by mail, sample ballots, and test ballots} is
%.50 per sheet.

n) Ballots by Mail: Galveston County will provide ballot-by-mail processing services to
the Entity. The cost for this service is $4.00 per ballot ($4.50, If a multi-page ballot).

o) The Entity may have an cbserver present during the tabulation of the votes. The
name and contact information of the observer must be provided to and approved by
the Presiding Judge of the Central Count Station on the form prescribed by the Texas
Secretary of State upon arrival at the location.

6. Compensation, Billing, and Payment. In accordance with Section 31,100(d) of the
Texas Election Code, the Entity will pay Galveston County the greater of Seventy-Five
{$75.00) Dollars or ten percent (10%) of the total amount of this contract for general
supervision of the election. Pursuant to Texas Election Code §31.098, Galveston County
may contract with third persons for election services and supplies agreed to herein, and
the Entity hereby agrees to pay for these third-party costs when Invoiced by Galvestan
County.

Galveston County will invoice the Entity for services rendered under this contract. The Entity
will make payment to Galveston County In accordance with the terms and provisions of what
is commonly referred to as the Texas Prompt Payment Act.

7. Voting System. The Hart Intercivic Verity Duo equipment, as approved by the Texas
Secretary of State, wlll be the voting system used in providing services under this contract.

8. Authorized Representatives. Galveston County’s authorized representative for all
purposes of this contract is its Chief Deputy Clerk for Elections.
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The Entity’s authorized representative for ail purposes of this contract is:

bitt 409- -5591 o - 903-388-027
Name Phone #
9. General Provisions. As specified In Texas Election Code §31.096, this contract may

not change:
a) The authority with whom applications of candidates for a place on a ballot are filed;

b) The authority with whom documents are filed under Texas Election Code §251.001 et.
seq.; or

c) The political subdivision’s requirement to maintain office hours under section 31.122.

As set forth in Texas Election Code §31.099, not later than the 10th day after the date this
contract is executed, Galveston County shall file a copy of this contract with the County
Treasurer and the County Auditor.

10. WAIVER OF DAMAGES. The parties acknowledge that the Hart Intercivic Verity Duec
System and the programming of paper ballots is highly technica! and that it is conceivable
that, despite the efforts of Galveston County, it might fail during an election or might contain
errors. The Entity agrees that should the electronic voting system fail, it will not make any
claim against Galveston County or any of their full or part-time empioyees, independent
contractors or agents for damages of any kind, including but not limited to any and ail costs
relating to an election contest and/or costs and damages incurred for having to conduct a
second election caused as a result of such failure or error.

The Entity acknowledges that holding multiple simultaneous elections presents logistical
problems and other problems over and above a single election. Galveston County and its
employees and agents will attempt to help ensure that these simultaneous elections are
conducted without error or mishap, but on occasion, errors or mishaps do occur. Accordingly,
the Entity agrees that should an error or mishap occur that it will not make any claim against
Galveston County, or their full or part-time employees, independent contractors or agents for
damages of any kind including but not limited to any and all costs relating to an election
contest and/or costs and damages incurred by the Entity for having to conduct a second
election, as a result of such error or mishap.

If legal action Is filed against the Entity involving its election and if Galveston County is named
as a party to this legal action and the complaint Is based solely on allegations made against
the Entity, the Entity shall be solely responsible for all costs and defense of that sult. In
addition, the Entity shall be required to provide adequate legal counsel for Galveston County
and, upon natice to the Entity, Galveston County shall be entitled to settle such claim or legal
action upon terms it deems most advantageous to itseif,

For purposes of implementing this contract, Galveston County and the Entity designate the
following individuals to submit and/or receive information or notices to Galveston County or
the Entity:
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Galveston County:

Dwight D. Sullivan, County Clerk

Attention: Wendi Fragoso, Chief Deputy of Elections
Galveston County Records and Election Center
10000 Emmett F. Lowry Expressway, Suite 1152
Texas City, TX 77591

P.O. Box 17253

Galveston, Texas 77552-7253
409-770-5108

Email: Wendi.Fragoso@co.galveston.tx.us

Entity:

City of Hitchcock

Debbie C. Nesbitt Phone: 409-986-5591

8102 Hwy 6, Hitchcock, Texas 77563 Email: citysec@cityofhitchcock.org

This contract will be submitted to the Galveston County Commissioners' Court to be placed
on the Consent Agenda as a Receive and File Item,

11. Galveston County Title VI Assurance Clause. Galveston County is committed to
ensuring that no person, on the ground of race, color, national origin, religion, sex, age,
disability, or Veteran status, shall be subjected to discrimination, excluded from participation,
or denied the benefits of its programs and activities.

In accordance with this policy, Galveston County requires its service providers and contractors
to agree that during the performance of this contract, the service provider ar contractor, for
itself, its assignees, and successors will abide by the following:

Compliance with Non-Discrimination Laws and Regulations. During the
performance of this contract, contractor, for itself, its assignees and successors in
interest (hereinafter referred to as “contractor”} agrees as follows:

1)

Compliance with Regulations. The contractor shall comply with the Regulations
relative to nondiscrimination in Federally-assisted programs of the Department of
Transportation (hereinafter, DOT), Title 49, Code of Federal Regulations, Part 21,
as they may be amended from time to time (hereinafter referred to as the
Regulations), which are incorporated herein by reference and made a part of this
contract.

Nondiscrimination. The contractor, with regard to the work performed by it
during the contract, shall not discriminate on the basis of race, color, national
origin, religion, sex, age, disability, or Veteran status in the selection and retention
of subcontractors, including procurements of materials and leases of equipment.
The contractor shall not participate either directly or indirectly in the discrimination
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3)

4)

5)

6)

prohibited by Section 21.5 of the Regulations, including employment practices
when the contract covers a program set forth In Appendix B of the Regulations.

Solicitations for Subcontractors, Including Procurement of Materlais and
Equipment. In all solicitations either by competitive bidding or negotiation made
by the contractor for work to be performed under a subcontract, including
procurement of materials or leases of equipment, each potential subcontractor or
supplier shall be notifled by the contractor of the contractor’s obligations under this
contract and the Regulations relative to nondiscrimination on the grounds of race,
color, national origin, religion, sex, age, disability or Veteran status.

Information and Reports. The contractor shall provide all information and
reports required by the Regulations or directives issued pursuant thereto, and shall
permit access to its books, records, accounts, other sources of information, and its
facilities as may be determined by Galveston County or the Texas Department of
Transportation to be pertinent to ascertain compliance with such Regulations,
orders, and instructions, Where any information required of a contractor is in the
exclusive possession of another who fails or refuses to fumish this information, the
contractor shall so certify to Galveston County or the Texas Depariment of
Transportation as appropriate, and shall set forth what efforts it has made to obtain
the information,

Sanctions for Noncompliance. In the event of the contractor's noncompliance
with the nondiscrimination provisions of this contract, Galveston County shali
impose such contract sanctions as it or the Texas Department of Transportation
may determine to be appropriate, including, but not limited to:

a) withholding of payments ta the contractor under the contract until the
contractor complies, and/or

b) cancellation, termination, or suspension of the contract, in whole or in part.

Incorporation of Provisions. The contractor shall include the provisions of
paragraphs (1) through (6) in every subcontract, Including procurement of
materials and leases of equipment, unless exempt by the Regulations, or directives
issued pursuant thereto. The contractor shall take such action with respect to any
subcontract or procurement as Galveston County or the Texas Department of
Transportation may direct as a means of enforcing such provisions including
sanctions for non-compliance: Provided, however, that, in the event a contracter
becomes involved in, or is threatened with, litigation with a subcontractor or
suppller as a result of such direction, the contractor may request Galveston County
to enter into such litigation to protect the Interests of Galveston County, and, in
addition, the contractor may request the United States to enter into such litigation
to protect the interests of the United States.
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Executed this day of L 20 .

Galveston County:

Dwight D. Sullivan
County Clerk

Entity:
] .
Name:  Debbie C. Nesbitt M«& W
(Please Print) {Signature)
( ) City Manager { ) Mayor
( ) Superintendent { ) President
(X} City Secretary ( ) Other
( ) Chair County Executive Committee

Received and Filed:
Galiveston County

Hon. Mark Henry
County Judge
Attest:

Dwight D. Sullivan
County Clerk

Date:

Date Copy of Agreement Furnished

to County Treasurer:
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Date Copy of Agreement Furnished
to County Auditor:
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GALVESTON COUNTY, TEXAS County 722 Moody
Galveston, TX 77550

COMMISSIONERS COURT (409) 766-2244
*28.

Consideration of authorization for the County Judge to sign contract for election services
between City of Kemah and the Galveston County Elections Division submitted by the County

Clerk

Approval History
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Contract for Election Services
Lacal Entity Countywide Vote Center Elections

. Th
This Contract is made and entered into this 7 day of SOV\HQ_&_] ~ , 20 by
and between Hon. Dwight D. Sullivan, County Clerk and County Election Officer for Galveston
County (herein known as “Galveston County”) and J[g_’bg_ﬁg H-{n fony on behalf

of ( it% of k.mgb (“Entity”).

This Contract is being entered into pursuant to Texas Election Code, Chapter 31, Subchapter
D for the purpose of ensuring that Galveston County and the Entity understand the tasks each
is to perform in connection with the following election and any subsequent runoff election, to-
wit:

Purpose of Election: Cuungil 'Pm{kw\s,_ l..}_g and 5

May 2, 2026 TBD
Election Date Runoff Election Date

Early Voting will be held on April 20-24, 2026 from 8 a.m. to 5 p.m., Monday, April 27—
Tuesday, April 28, 2026 from 7 a.m. to 7 p.m. On Election Day, the polls will be open from
7a.m.to7 p.m.

1. Duties and Services of Galveston County. Galveston County shall be responsible
for performing the following duties and furnishing the following services and equipment in
connection with the election and any subsequent runoff election.

1.1. Program, or arrange to have programmed, the ballot.

1.2. Arrange to have published the legal notices of the first test of the electronic tabulating
equipment as provided in Texas Election Code §127.096 and conduct all required tests
of the electronic tabulating equipment under Texas Election Code §§127.096-127.098
and §§129.021-129.023. The first test shall be conducted at least five days prior to
the election where possible. In addition, it will be performed during normal business
hours and open to the public.

1.3. Provide all election services, as required by law, for all portions of Galveston County.

1.4. Provide technical and equipment support for the electronic poll pads, voting machines
and equipment being provided to the Entity. In the event there is an equipment
failure Galveston County shall try to remedy the problem over the phone. If unable
to do so, will dispatch to locations within Galveston County the appropriate technical
support personnel and equipment to correct the failure.

1.5. On behalf of the Entity, obtain Official Voter Registration lists from the Voter Registrar

to be used during Early Voting and on Election Day.
[See Section 2.3 below]
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1.6. Provide Ballot by Mail services for the Entity.

1.7. Hire Judges, Alternate Judges, and clerks to serve as election workers at the various
polling locations. Workers will be paid in accordance with Section 5 of this contract
and will be required to complete election training (at the discretion of the Elections
Division) as a prerequisite for serving. Workers will be paid for attending training.

1.8. Select the countywide vote center polling locations in coordination and assistance
with the Entity and with the approval of Galveston County Commissioners’ Court.
Entity will be required to provide voting locations as may be needed within their
jurisdiction. Polling locations must be in compliance with Chapter 43 of the Texas

Election Code.

1.9. Provide the Entity *and where possible the candidates running for office, a sample ballot for

them to proof and approve or provide corrections.
[See sections 2.6 and 2.7 for related information]

*The Entity will be responsible for providing Galveston County with the email and
contact information for each candidate who will be on the ballot.

1.10 As required by §67.017(b) and the Secretary of State’s Office, Galveston County
will provide all reports needed to the Entity so they can submit precinct-by-precinct
reports no later than the 30th day after Election Day.

For additional Duties of Galveston County see section (5) Fee Schedule of Galveston
County below.

Duties and Services of the Entity. The Entity will be responsible for performing the
duties and services set forth in this section and will consummate this contract on or before

February 6, 2026. Contracts submitted after this date will require a $500 fee, which
will be non-refundable regardless of whether the Entity cancels its election.

2.1. Prepare and submit any required submissions to the U.S. Department of Justice under
the Federal Voting Rights Act of 1965 for its election and runoff election.

2.2. Publish notices of the election in accordance with Section 4.003(a) of the Texas
Election Code.

2.3. Provide Galveston County with the Entity’s requirements for Official Voter Registration
lists for early voting and Election Day.

2.4.In accordance with Texas Election Code §4.008 as amended, deliver written notice of

the election to Galveston County.

2.5 It is understood that the Entity may need to modify its election order after February

17. 2026, to reflect the actual early voting and Election Day polling locations once the
final determination has been made as to which entities will actually be holding an election.
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2.5.

2.6.

2.7.

2.8.

If the Entity wishes to select additional polling locations within its footprint, it will
submit a list and the contact information for each facility to Galveston County by
Eebr 2026. Regardless of who selects the polling locations the Entity shall
comply with Texas Election Code §43.062, and shall notify prospective voters of the
new location by placing a notice at the old polling location and a notice at the new
polling location.

[See Section 1.7 for additional information on the selection of countywide polling
places]

Provide to Galveston County the language for any ballot propositions, the names of
election contests, the names of candidates, as they are to appear on the ballot, a copy
of a sample ballot, ballot draw information and a completed “Requirements to Program
the Ballot” form. These materials will be provided in an electronic form to Galveston
County by no later than February 18, 2026. All language on the ballot must be
provided in both English and Spanish in a MS Word format. Any other languages
required by law, must also be provided in a MS Word format as well (e.g., Harris
County, Chinese and Vietnamese). In addition, the Entity will collect and provide to
Galveston County the names, addresses, phone numbers and email addresses of all
the candidates who are to appear on its ballot. This information will be used to send
candidates copies of the ballot proofs for their review. [See Section 1.8]

Return to Galveston County, by March 11, 2026 5 p.m., confirmation that the
sample ballots Galveston County has prepared and provided to the Entity are

satisfactory or provide changes that need to be made. Galveston County intends to
conduct the L&A test on the Entity’s ballot no later than March 26 at 9a.m.

The Entity shall have a representative present during the testing who will sign an
affidavit signifying the ballot proofs are accurate and acceptable to the Entity. If
unable to attend, a representative may send a signed electronic response approving
the ballot. [See Section 1.8 for related information on ballot proofing]

Galveston County will be conducting elections for numerous Entities on the same day.
The parties understand that each election has its own challenges and requirements
and that failure to provide the information outlined in Section 2 of this contract by the
dates specified will place an undue burden on Galveston County that may hinder the
ability to provude the services to the Entity |n a tlmely and accurate manner. Should

he Entii e a o)
irc mstan s (e.g. addi rtion f anoth < he:r ele dditional

Unless otherwise stipulated, Galveston County will transport or have the Presiding
Election Judges transport-on its behalf, the voting machines and equipment to and
from the Entity’s early voting and Election Day voting locations.
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3.

2.9. Monitor, with the assistance of Galveston County, the overall conduct of its election
in Entity’s jurisdiction including the observation of the tabulating of the results.

2.10. Entity to pay a $125 fee per early voting and Election Day polling locations within its
jurisdiction for additional support staff to provide the Entity and its Judges election
support services throughout the term of this contract.

Cancellation of Contract: Except for contracts consummated after Eebruary 6,
2026, the Entity may cancel this contract without incurring any expenses by notifying
Galveston County of its intention to cancel by no later than two (2) business days after its

candidates’ filing deadline of February 17, 2026. The Entity will be obligated to pay
Galveston County a $500 fee if cancelled after this grace period.

Special Provision: Bilingual Poll Worker Requirements. Galveston County is
permanently committed to:

a) Provide in Spanish “any registration or vofing notices, forms, instructions, assistance,
or other materials or information relating to the electoral process, including ballots,”
that they provide in English as required by Section 4(f)(4) of the Voting Rights Act, 43

U.S.C. 1973b(f)(4); and

b) Ensure that poll workers provide and receive adequate training regarding (1) the use
of providing provisional ballots under Section 302(a) of HAVA; and (2) the display of
all HAVA-required signs under Section 302(b) of HAVA.

Fee Schedule of Galveston County: Galveston County agrees to perform these
services at the following rates:

a) Provide to the Election Judges all necessary election supplies, which are to be returned
to Galveston County after the polls close on Election Night.
Cost: $100 per kit

b) Arrange for staff to receive the supplies and equipment being returned by the Election

Judges on Election Night.
Cost: Overtime for staff and part time workers hired to provide this service will be

evenly split between the entities contracting with Galveston County.

¢) Provide all necessary voting machines and equipment for use at early voting and

Election Day locations.
Cost: $465 per Verity Duo, $506 per Verity Controller, $577 per Verity Duo with

access, $610 per Verity Scanner and $150 per Verity Duo Go.

d) Transport the voting machines and equipment to and from the voting locations.
Cost: $200 delivery per location

e) Program the ballot and conduct the Logic and Accuracy Testing of the counting

equipment.
Cost determined by the number of contests on the ballot: $1500 for up to 5, $2530 for

up to 10, $3,300 for up to 20, $4,180 for up to 40 and $5280 for up to 75, and $6720
for up to 100 contests.

f) Provide a central counting station, supplies, equipment and the tabulating and
supervisory personnel needed to tabulate. Prepare the unofficial tabulation results and

unofficial/official canvass report.
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9)

h)

)

k)

Cost: $1000 for use of the equipment plus overtime for county employees doing the
tabulation if applicable.

Assist the Entity in the general overall supervision of the election and any

subsequent runoff election.
Cost: Included in the 10% election fee

Conduct early voting and Election Day Voting training.
Cost: $75 per person per class

Two or more electronic poll pads will be deployed (at the discretion of the Elections
Division) to each polling location.
Cost $100 per poll pad

Galveston County will partner with the Entities to determine the polling locations
within their jurisdictions.

Hire judges, alternate judges, and clerks that are trained by Galveston County and are
registered voters from within one of the jurisdictions holding an election.
Cost: Total amount reimbursable by the Entity.

Elections Mobile App: Entities contracting elections with Galveston County will have
their election information included on the Elections Mabile App.
Cost: up to $500.

m) The cost for all printed ballots (ballots by mail, sample ballots and test ballots) is $.50

n)

0)

per sheet.

Ballots by Mail: Galveston County will provide ballot by mail-processing services to
the Entity. The cost for this service is $4.00 per ballot ($4.50, if a multi-page ballot).

The Entity may have an observer present during the tabulation of the votes. The
name and contact information of the observer must be provided to and approved by
the Presiding Judge of the Central Count Station on the form prescribed by the Texas
Secretary of State upon arrival at the location.

Compensation, Billing, and Payment. In accordance with Section 31.100(d) of the

Texas Election Code, the Entity will pay Galveston County the greater of Seventy-Five
($75.00) Dollars or ten percent (10%) of the total amount of this contract for general
supervision of the election. Pursuant to Texas Election Code §31.098, Galveston County
may contract with third persons for election services and supplies agreed to herein and
the Entity hereby agrees to pay for these third-party costs when invoiced by Galveston

County.

Galveston County will invoice the Entity for services rendered under this contract. The Entity
will make payment to Galveston County in accordance with the terms and provisions of what
is commonly referred to as the Texas Prompt Payment Act.

7.

Voting System. The Hart Intercivic Verity Duo equipment as approved by the Texas

Secretary of State will be the voting system used in providing services under this contract.

8.

Authorized Representatives. Galveston County’s authorized. representative for all

purposes of this contract is its Chief Deputy Clerk for Elections.
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The Entity’s authorized representative for all purposes of this contract is:

Natasha. Hrnton 9%8)-334- J!] x ool

Name Phone #
9. General Provisions. As specified in Texas Election Code §31.096 this contract may
not change:

a) The authority with whom applications of candidates for a place on a ballot are filed;

b) The authority with whom documents are filed under Texas Election Code §251.001 et.
seq.; or

¢) The palitical subdivision’s requirement to maintain office hours under section 31.122.

As set forth in Texas Election Code §31.099 not later than the 10th day after the date this
contract is executed Galveston County shall file a copy of this contract with the County
Treasurer and the County Auditor.

10. WAIVER OF DAMAGES. The parties acknowledge that the Hart Intercivic Verity Duo
System and the programming of paper ballots is highly technical and that it is conceivable
that despite the efforts of Galveston County it might fail during an election or might contain
errors. The Entity agrees that should the electronic voting system fail, it will not make any

claim against Galveston County or any of their full or part-time employees, independent -

contractors or agents for damages of any kind, including but not limited to any and all costs
relating to an election contest and/or costs and damages incurred for having to conduct a

second election caused as a result of such failure or error.

The Entity .acknowledges that holding multiple simultaneous elections presents logistical
problems and other problems over and above a single election. Galveston County and its
employees and agents will attempt to help ensure that these simultaneous elections are
conducted without error or mishap, but on occasion, errors or mishaps do occur. Accordingly,
the Entity agrees that should an error or mishap occur that it will not make any claim against
Galveston County, or their full or part-time employees, independent contractors or agents for
damages of any kind including but not limited to any and all costs relating to an election
contest and/or costs and damages incurred by the Entity for having to conduct a second
election, as a resuit of such error or mishap.

If legal action is filed against the Entity involving its election and if Galveston County is named
as a party to this legal action and the complaint is based solely on allegations made against
the Entity, the Entity shall be solely responsible for all costs and defense of that suit. In
addition, the Entity shall be required to provide adequate legal counsel for Galveston County
and, upon notice to the Entity, Galveston County shall be entitled to settle such claim or legal
action upon terms it deems most advantageous to itself.

For purposes of implementing this contract, Galveston County and the Entity designate the
following individuals to submit and/or receive information or notices to Galveston County or

the Entity:
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Galveston County:

Dwight D. Sullivan, County Clerk

Attention: Wendi Fragoso, Chief Deputy of Elections
Galveston County Records and Election Center
10000 Emmett F. Lowry Expressway, Suite 1152
Texas City, TX 77591

P.O. Box 17253

Galveston, Texas 77552-7253
409-770-5108

Email: Wendi.Fragoso@co.galveston.tx.us

Entity:

City

o emah

}40! [HV\M 19 Phone: 538)" 33"')'“1//

Kimah  TX DI50S emaii: _nhinton @Kemanty. gov

This contract will be submitted to the Galveston County Commissioners' Court to be placed
on the Consent Agenda as a Receive and File Item.

11. Galveston County Title VI Assurance Clause. Galveston County is committed to
ensuring that no person, on the ground of race, color, national origin, religion, sex, age,
disability or Veteran status, shall be subjected to discrimination, excluded from participation,
or denied the benefits of, its programs and activities.

In accordance with this policy. Galveston County requires its service providers and contractors
to agree that during the performance of this contract the service provider or contractor for

itself, its assignees and successors will abide by the following:

Compliance with Non-Discrimination Laws and Regulations. During the
performance of this contract, contractor, for itself, its assignees and successors in
interest (hereinafter referred to as “contractor”) agrees as follows:

1)

2)

Compliance with Regulations. The contractor shall comply with the Regulations
relative to nondiscrimination in Federally-assisted programs of the Department of
Transportation (hereinafter, DOT) Title 49, Code of Federal Regulations, Part 21,
as they may be amended from time to time (hereinafter referred to as the
Regulations), which are incorporated herein by reference and made a part of this

contract.

Nondiscrimination. The contractor, with regard to the work performed by it
during the contract, shall not discriminate on the basis of race, color, national
origin, religion, sex, age, disability or Veteran status in the seiection and retention
of subcontractors, including procurements of materials and leases of equipment.
The contractor shall not participate either directly or indirectly in the discrimination
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3)

4)

5)

6)

prohibited by Section 21.5 of the Regulations, including employment practices
when the contract covers a program set forth in Appendix B of the Regulations.

Solicitations for Subcontractors, Including Procurement of Materials and
Equipment. In all solicitations either by competitive bidding or negotiation made
by the contractor for work to be performed under a subcontract, including
procurement of materials or leases of equipment, each potential subcontractor or
supplier shall be notified by the contractor of the contractor’s obligations under this
contract and the Regulations relative to nondiscrimination on the grounds of race,
color, national origin, religion, sex, age, disability or Veteran status.

Information and Reports. The contractor shall provide all information and
reports required by the Regulations or directives issued pursuant thereto, and shall
permit access to its books, records, accounts, other sources of information and its
facilities as may be determined by Galveston County or the Texas Department of
Transportation to be pertinent to ascertain compliance with such Regulations,
orders and instructions. Where any information required of a contractor is in the
exclusive possession of another who fails or refuses to furnish this information the
contractor shall so certify to Galveston County or the Texas Department of
Transportation as appropriate, and shall set forth what efforts it has made to obtain

the information.

Sanctions for Noncompliance. In the event of the contractor’s noncompliance
with the nondiscrimination provisions of this contract, Galveston County shall
impose such contract sanctions as it or the Texas Department of Transportation
may determine to be appropriate, including, but not limited to:

a) withholding of payments to the contractor under the contract until the
contractor complies, and/or

b) cancellation, termination, or suspension of the contract, in whole or in part.

Incorporation of Provisions. The contractor shall include the provisions of
paragraphs (1) through (6) in every subcontract, including procurement of
materials and leases of equipment, unless exempt by the Regulations, or directives
issued pursuant thereto. The contractor shall take such action with respect to any
subcontract or procurement as Galveston County or the Texas Department of
Transportation may direct as a means of enforcing such provisions including
sanctions for non-compliance: Provided, however, that, in the event a contractor
becomes involved in, or is threatened with, litigation with a subcontractor or
supplier as a result of such direction, the contractor may request Galveston County
to enter into such litigation to protect the interests of Galveston County, and, in
addition, the contractor may request the United States to enter into such litigation
to protect the interests of the United States.
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Executed this Z‘D’\ day of /j?jﬂ U\I.w\-{l , 2040

Galveston County:

5wight D. Sullivan
County Clerk

Entity:

Name: ?\\C_\_){L\C&\\jw) ~ //;HH\HH_HE— /&

(Please Print)

( ) City Manager Q() Mayor

{ ) Superintendent (" ) President H

{ ) City Secretary ( ) Other 'g'*

( ) Chair County Executive Committee B ;

Received and Filed: %PAAQ?;@
Jl,,"'/ C , L 6\\‘ \s“‘

Galveston County

g

Hon. Mark Henry
County Judge
Attest:

Dwight D. Sullivan
County Clerk

Date:

Date Copy of Agreement Furnished

to County Treasurer; o
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Date Copy of Agreement Furnished
to County Auditor:
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GALVESTON COUNTY, TEXAS County 722 Moody
Galveston, TX 77550

COMMISSIONERS COURT (409) 766-2244
*29.

Consideration of authorization for the County Judge to sign contract for election services
between City of La Marque and the Galveston County Elections Division submitted by the

County Clerk

Approval History
Seq # Approver Action Action Date
1 Dianna Martinez Approve 3/2/26 5:12 pm
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Contract for Election Services
Local Entity Countywide Vote Center Elections

This Contract is made and entered into this 3 day of December 2025 by and between Hon.
Dwight D. Sullivan, County Clerk and County Election Officer for Galveston County (herein
known as “Galveston County”) and Kierra K. Nance on behalf of City of La Marque (“Entity™).

This Contract is being entered into pursuant to Texas Election Code, Chapter 31, Subchapter
D for the purpose of ensuring that Galveston County and the Entity understand the tasks each
Is to perform In connection with the following electlon and any subsequent runoff election, to-
wit:

Purpose of Election: General Election

May 2, 2026 TBD
Election Date Runoff Election Date

Early Voting will be held on April 20-24, 2026 from 8 a.m. to 5 p.m., Monday, April 27~
Tuesday, April 28, 2026 from 7 a.m. to 7 p.m. On Election Day, the polls will be-open from
7 a.m. to 7 p.m.

1. Duties and Services of Galveston County. Galveston County shall be responsible
for performing the following dutles and furnishing the following services and equipment in
connection with the election and any subsequent runoff election.

1.1. Program, or arrange to have programmed, the ballot.

1.2, Arrange to have published the legal notices of the first test of the electronic tabulating
equipment as provided In Texas Election Code §127.096 and conduct all required tests
of the electronic tabulating equipment under Texas Election Code §§127.096-127.098
and §§129.021-129.023. The first test shall be conducted at least five days prior to
the election where possible. In addition, it will be performed during normal business
hours and open to the public.

1.3. Provide all election services, as required by law, for all portions of Galveston County.

1.4. Provide technical and equipment support for the electronic poll pads, voting machines
and equipment being provided to the Entity. In the event there is an equipment
fallure Galveston County shall try to remedy the problem over the phone. If unable
to do so, will dispatch to locations within Galveston County the appropriate technical
support personnel and equipment to correct the failure.

1.5. On behalf of the Entity, obtain Official Voter Registration lists from the Voter Reglstrar
to be used during Early Voting and on Election Day.
[See Section 2.3 below]

1.6. Provide Ballot by Mall services for the Entlty.
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2.

1.7. Hire Judges, Alternate Judges, and clerks to serve as election workers at the various
polilng locatlons. Workers will be paid in accordance with Section 5 of this contract
and will be required to complete election training (at the discretion of the Elections
Division) as a prerequisite for serving. Workers will be paid for attending training.

1.8. Select the countywide vote center polling locations in coordination and assistance
with the Entity and with the approval of Galveston County Commissioners’ Court.
Entity will be required to provide voting locations as may be needed within their
jurisdiction. Polling locatlons must be in compliance with Chapter 43 of the Texas
Election Code.

1.9. Provide the Entity *and where possible the candidates$ running for office, a sample ballot for

them to proof and approve or provide corrections.
[See sections 2.6 and 2.7 for related information]

*The Entity will be responsible for providing Galveston County with the email and
contact information for each candidate who will be on the ballot.

1.10 As required by §67.017(b) and the Secretary of State’s Office, Galveston County
will provide all reports needed to the Entlty so they can submit precinct-by-precinct
reports no later than the 30th day after Election Day.

For additional Dutles of Galveston County see section (5) Fee Schedule of Galveston
County below.

Duties and Services of the Entity. The Entity will be responsible for performing the
duties and services set forth in this section and will consummmate this contract on or before
February 6, 2026. Contracts submitted after this date will require a $500 fee, which
will be non-refundable regardiess of whether the Entity cancels its election.

2.1.Prepare and submit any required submissions to the U.5. Department of Justice under
the Federal Voting Rights Act of 1965 for its election and runoff election.

2.2. Publish notices of the election In accordance with Section 4.003(a) of the Texas
Election Code.

2.3. Provide Galveston County with the Entity’s requirements for Official Voter Registration
lists for early voting and Election Day.

2.4.1n accordance with Texas Election Code §4.008 as amended, deliver written notice of
the election to Galveston County.

2.5 It is understood that the Entity may need to modify its election order after February
17, 2026, to reflect the actual early voting and Election Day polling locations once the
final determination has been made as to which entities will actually be holding an election.

If the Entity wishes to select additional polling locations within its footprint, It will
submit a list and the contact information for each facility to Galveston County by
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2.5,

2.6,

2.7.

2.8.

2.9,

February 6, 2026. Regardless of who selects the polling locations the Entity shall
comply with Texas Election Code §43.062, and shall notify prospective voters of the
new location by placing a notice at the old polling location and a notice at the new
polling location.

[See Section 1.7 for additional information on the selection of countywide polling
places]

Provide to Galveston County the language for any ballot propositions, the names of
election contests, the names of candidates, as they are to appear on the ballot, a copy
of a sample ballot, ballot draw information and a completed "Requirements to Program
the Ballot” form. These materials will be provided in an electronic form to Galveston
County by no later than February 18, 2026. All language on the ballot must be
provided in both English and Spanish in a M5 Word format. Any other languages
required by law, must also be provided in a M5 Word format as well (e.g., Harris
County, Chinese and Vietnamese). In addition, the Entity will collect and provide to
Galveston County the names, addresses, phone numbers and emall addresses of ali
the candidates who are to appear on Its ballot. This Information wiil be used to send
candidates copies of the ballot proofs for their review. [See Section 1.8]

Return to Galveston County, by March 11, 2026 5 p.m., confirmation that the
sample ballots Galveston County has prepared and provided to the Entity are
satisfactory or provide changes that need to be made. Galveston County intends to
conduct the L&A test on the Entity’s ballot no later than March 17, 2026 at 9a.m.

The Entity shall have a representative present during the testing who will sign an
affidavit slgnifying the ballot proofs are accurate and acceptable to the Entity. If
unable to attend, a representative may send a signed electronic response approving
the ballot. [See Section 1.8 for related information on baflot proofing]

Galveston County will be conducting elections for numerous Entities on the same day.
The parties understand that each election has Its own challenges and requirements
and that failure to provide the Information outlined in Section 2 of this contract by the
dates specified will place an undue burden on Galveston County that may hinder the
ability to provide the services to the Entity in a timely and accurate manner. Should
the Entity miss the deadlines, and/or fail to notify the County of any special
circumstances (e.q.. adding portions of another county fo their election, additional

lanquages required, or unopposed candidates on the ballot) there may be additional
charges incurred, up to $1,000.00 and additional Iabor and _material costs, to be

determined by the Chief Deputy of Elections. Should Galveston County be unable to
provide the services in a timely and accurate manner. the Entity, to the extent allowed
under the Constitution and Laws of the State of Texas, shall hold Galveston County
and employvees harmless from any election errors and corresponding liability and/or
damayges that may result, including but not limited to the costs incurred refated to an
election contest and/or the need fo conduct a subsequent election.

Unless otherwise stipulated, Galveston County wili transport or have the Presiding
Election Judges transport on Its behalf, the voting machines and equipment to and
from the Entity’s early voting and Election Day voting locations.

Monitor, with the assistance of Galveston County, the overall conduct of its election
in Entity’s jurisdiction including the observation of the tabulating of the results.
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2.10. Entity to pay a $125 fee per early voting and Election Day polling locations within its
jurisdiction for additional support staff to provide the Entity and its Judges election
support services throughout the term of this contract.

Cancellation of Contract: Except for contracts consummated after Eebruaty 6,
2026, the Entity may cancel this contract without Incurring any expenses by notifying
Galveston County of its intention to cancel by no later than two (2) business days after Its
candidates’ filing deadline of February 17, 2026. .The Entity will be obligated to pay
Galveston County a $500 fee if cancelled after this grace period.

Special Provision: Bilingual Poll Worker Requirements. Galveston County is
permanently committed to:

a) Provide in Spanish “any registration or voting notices, forms, instructions, assistance,
or other materials or information relating to the electoral process, including ballots,”
that they provide in English as required by Section 4(f)(4) of the Voting Rights Act, 43
U.S.C. 1973b(f)(4); and

b) Ensure that poll workers provide and receive adequate training regarding (1) the use
of providing provisional ballots under Section 302(a) of HAVA; and {2) the display of
all HAVA-required signs under Section 302(b) of HAVA.

Fee Schedule of Galveston County: Galveston County agrees to perform these
services at the following rates:

a) Provide to the Election Judges all necessary election supplies, which are to be returned
to Galveston County after the polls close on Election Night.
Cost: 5100 per Kit

b) Arrange for staff to receive the supplies and equipment being returned by the Election
Judges on Election Night.
Cost: Overtime for staff and part time workers hired to provide this service will be
evenly split between the entities contracting with Galveston County.

¢) Provide all necessary voting machines and equipment for use at early voting and
Election Day locations.
Cost: $465 per Verity Duo, $506 per Verity Controller, $577 per Verity Duoc with
access, $610 per Verity Scanner and $150 per Verity Duo Go.

d) Transport the voting machines and equipment to and from the voting locations.
Cost: $200 delivery per location

e) Program the ballot and conduct the Logic and Accuracy Testing of the counting
equipment.
Cost determined by the number of contests on the ballot: $1500 for up to 5, $2530 for
up to 10, $3,300 for up to 20, $4,180 for up to 40 and $5280 for up to 75, and $6720
for up to 100 contests.

f) Provide a central counting station, supplies, equipment and the tabulating and
supervisory personnel needed to tabulate. Prepare the unofficial tabulation resuits and
unofficial/official canvass report.

Cost: $1000 for use of the equipment plus overtime for county employees doing the
tabulation if applicable.
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g}

h)

D

3

K)

Assist the Entity in the general overall supervision of the election and any

subsequent runoff election.
Cost: Included in the 10% election fee

Conduct early voting and Election Day Voting training.
Cosi: $75 per person per class

Two or more electronic poll pads will be deployed (at the discretion of the Elections

Division) to each polling location.
Cost $100 per poil pad

Galveston County will partner with the Entitles to determine the poliing locations
within their jurisdictions.

Hire judges, alternate judges, and clerks that are trained by Galveston County and are
registered voters from within one of the jurisdictions holding an election.
Cost: Total amount reimbursable by the Entity.

Elections Mobile App: Entities contracting elections with Galveston County will have
their election information Included on the Elections Mobile App.
Cost: up fo $500. .

m) The cost for all printed ballots (ballots by mail, sample ballots and test ballots) is $.50

n)

0)

per sheet.

Ballots by Mail: Galveston County will provide ballot by mail processing services to
the Entity. The cost for this service is $4.00 per ballot ($4.50, if a multi-page ballot).

The Entity may have an observer present during the tabulation of the votes. The
name and contact information of the observer must be provided to and approved by
the Presiding Judge of the Central Count Station on the form prescribed by the Texas
Secretary of State upon arrival at the location.

Compensation, Billing, and Payment. In accordance with Section 31.100(d) of the

Texas Election Code, the Entity will pay Galveston County the greater of Seventy-Five
($75.00) Dollars or ten percent (10%) of the total amount of this contract for general
supervision of the election. Pursuant to Texas Election Code §31.098, Galveston County
may contract with third persons for election services and supplies agreed to herein and
the Entity hereby agrees to pay for these third-party costs when invaoiced by Galveston
County.

Galveston County will invoice the Entity for services rendered under this contract. The Entity
will make payment to Galveston County In accordance with the terms and provisions of what
Is commonly referred to as the Texas Prompt Payment Act.

7..

Voting System. The Hart Intercivic Verity Duc equipment as approved by the Texas

Secretary of State will be the voting system used in providing services under this contract.

8.'

Authorized Representatives, Galveston County’s authorized representative for all

purposes of this contract Is its Chief Deputy Clerk for Elections.
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The Entity’s authorized representative for all purposes of this contract Is:

Kierra K, Nance 409-257-6206
Name Phone #

9, General Provisions. As specified in Texas Election Code §31.096 this contract may
not change:

a) The authority with whom applications of candidates for a place on a ballot are filed;

b) The authority with whom documents are filed under Texas Election Code §251.001 et.
seq.; or

c) The political subdivislon’s requirement to maintain office hours under section 31.122.

As set forth in Texas Election Code §31.099 not later than the 10th day after the date this
contract is executed Galveston County shall file a2 copy of this contract with the County
Treasurer and the County Auditor.

10. WAIVER OF DAMAGES. The parties acknowiedge that the Hart Interclvic Verity Duo
System and the programming of paper ballots Is highly technical and that it is conceivable
that despite the efforts of Galveston County it might fall during an election or might contain
errors. The Entity agrees that should the electronic votlng system fail, it will not make any
clalm agalnst Galveston County or any of thelr full or part-time employees, Independent
contractors or agents for damages of any kind, including but not limited to any and all costs
relating to an election contest and/or costs and damages incurred for having to conduct a
second election caused as a result of such fallure or error.

The Entity acknowledges that holding multiple simultaneous elections presents logistical
problems and other problems over and above a single election. Galveston County and its
employees and agents will attempt to help ensure that these simuitaneous elections are
conducted without error or mishap, but on occasion, errors or mishaps do occur. Accordingly,
the Entity agrees that should an error or mishap occur that it will not make any claim against
Galveston County, or their full or part-time employees, independent contractors or agents for
damages of any kind Including but not limited to any and all costs relating to an election
contest and/or costs and damages incurred by the Entity for having to conduct a second
election, as a result of such error or mishap.

If legal action is filed against the Entity involving Its election and If Galveston County is narned
as a party to this legal action and the compiaint is based solely on allegations made against
the Entity, the Entity shall be solely responsible for all costs and defense of that sult. In
addition, the Entity shall be required to provide adequate legal counsel for Galveston County
and, upon notice to the Entity, Galveston County shall be entitied to settle such claim or legal
action upon terms it deems most advantageous to itself.

For purposes of implementing this contract, Galveston County and the Entity designate the

following individuals to submit and/or receive information or notices to Galveston County or
the Entity:
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Galveston County:

Dwight D. Sullivan, County Clerk

Attention: Wendi Fragoso, Chief Deputy of Elections
Galveston County Records and Election Center
10000 Emmett F. Lowry Expressway, Suite 1152
Texas City, TX 77591

P.0. Box 17253
Galveston, Texas 77552-7253
409-770-5108

Ernail: Wendi.Fragoso@co.galveston.tx.us

Entity:

City of La Margue

Attention:

Kierra K. Nance, City Clerk Phone: 409-938-9259

1111 Bayou Rd., La Marque, TX 77568  Email: cityclerk@cityoflamarque.org

This contract will be submitted to the Galveston County Commissioners' Court to be placed
on the Consent Agenda as a Receive and File Item.

11. Galveston County Title VI Assurance Clause. Galveston County is committed to
ensuring that no person, on the ground of race, colof, nationai origin, religion, sex, age,
disability or Veteran status, shall be subjected to discrimination, excluded from participation,
or denied the benefits of, its programs and activities.

In accordance with this policy Galveston County requires its service providers and contractors
to agree that during the performance of this contract the service provider or contractor for
itself, its assighees and successors will abide by the following:

Compliance with Non-Discrimination Laws and Regulations. During the
performance of this contract, contractor, for itself, its assignees and successors in
interest (hereinafter referred to as “contractor”) agrees as follows:

1)

2)

Compliance with Regulations. The contractor shall comply with the Regulations
relative to nondiscrimination in Federally-assisted programs of the Department of
Transportation (hereinafter, DOT) Title 49, Code of Federal Regulations, Part 21,
as they may be amended from time to time (herelnafter referred to as the
Regulations), which are incorporated herein by reference and made a part of this
contract.

Nondiscrimination. The contractor, with regard to the work performed by it
during the contract, shall not discriminate on the basis of race, color, national
origin, religion, sex, age, disability or Veteran status in the selection and retention
of subcontractors, Including procurements of materials and leases of equipment.,
The contractor shall not participate elther directly or indirectly in the discrimination
prohibited by Section 21.5 of the Regulations, including employment practices
when the contract covers a program set forth in Appendix B of the Regulations.
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3)

4)

5)

6)

Solicitations for Subcontractors, Including Procurement of Materials and
Equipment. In all solicitations either by competitive bidding or negotlation made
by the contractor for work to be performed under a subcontract, including
procurement of materlals or leases of equipment, each potential subcontractor or
supplier shall be notified by the contractor of the contractor's obligations under this
contract and the Regulations relative to nondiscrimination on the grounds of race,
color, natlonal origin, religion, sex, age, disability or Veteran status.

Tnformation and Reports. The contractor shail provide all information and
reports required by the Regulations or directives issued pursuant thereto, and shall
permit access to its books, records, accounts, other sources of information and its
facilities as may be determined by Galveston County or the Texas Department of
Transportation to be pertinent to ascertain compliance with such Regulations,
orders and instructions. Where any information required of a contractor is in the
exclusive possession of another who fails or refuses to furnish this information the
contractor shall so certify to Galveston County or the Texas Department of
Transportation as appropriate, and shall set forth what efforts it has made to obtain
the information,.

Sanctions for Noncompliance. In the event of the contractor’s noncompliance
with the nondiscrimination provisions of this contract, Galveston County shall
impose such contract sanctions as it or the Texas Department of Transportation
may determine to be appropriate, including, but not limited to:

a) withholding of payments to the contractor under the contract untll the
contractor complies, and/or

b) cancellation, termination, or suspension of the contract, in whole or in part.

Incorporation of Provisions. The contractor shall include the provisions of
paragraphs (1) through (6) in every subcontract, including procurement of
materials and leases of equipment, unless exempt by the Regulations, or directives
Issued pursuant thereto. The contractor shall take such action with respect to any
subcontract or procurement as Gaiveston County or the Texas Department of
Transportation may direct as a means of enforcing such provisions including
sanctions for non-compliance: Provided, however, that, In the event a contractor
becomes involved in, or is threatened with, litigation with a subcontractor or
supplier as a result of such direction, the contractor may request Galveston County
to enter into such litigation to protect the interests of Galveston County, and, in
addition, the contractor may request the United States to enter into such litigation
to protect the interests of the United States.
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Executed this day of

Galveston County:

Dwight D. Sullivan
County Clerk

Entity:

Name: Kierra K. Nance
(Please Print)

( ) City Manager { ) Mayor

{ ) Superintendent ( ) President
( x ) City Secretary { ) Other

( ) Chair County Executive Committee

Received and Filed:
Galveston County

Hon. Mark Henry
County Judge
Attest:

Dwight D. Sullivan
County Clerk

Date:

Date Copy of Agreement Furnished
to County Treasurer:
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Date Copy of Agreement Furnished
to County Auditor:
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GALVESTON COUNTY, TEXAS County 722 Moody
Galveston, TX 77550

COMMISSIONERS COURT (409) 766-2244
*30.

Consideration of authorization for the County Judge to sign contract for election services
between City of Texas City and the Galveston County Elections Division submitted by the

County Clerk

Approval History
Seq # Approver Action Action Date
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Contract for Election Services
Local Entity Countywide Vote Center Elections

This Contract is made and entered into this day of _January , 2026 by

and between Hon. Dwight D. Sullivan, County Clerk and County Election Officer for Galveston
County (herein known as “Galveston County”) and _Rhomari Leigh, City Secretary on behalf
of City of Texas City (“Entity”).

This Contract is being entered into pursuant to Texas Election Code, Chapter 31, Subchapter
D for the purpose of ensuring that Galveston County and the Entity understand the tasks each
is to perform in connection with the following election and any subsequent runoff election, to-
wit:

Purpose of Election: _ Texas City General Election

May 2, 2026 TBD
Election Date Runoff Election Date

Early Voting will be held on April 20-24, 2026 from 8 a.m. to 5 p.m., Monday, April 27-
Tuesday, April 28, 2026 from 7 a.m. to 7 p.m. On Election Day, the polls will be open from
7 a.m. to 7 p.m.

1. Duties and Services of Galveston County. Galveston County shall be responsible
for performing the following duties and furnishing the following services and equipment in
connection with the election and any subsequent runoff election.

1.1. Program, or arrange to have programmed, the ballot.

1.2. Arrange to have published the legal notices of the first test of the electronic tabulating
equipment as provided in Texas Election Code §127.096 and conduct all required tests
of the electronic tabulating equipment under Texas Election Code §§127.096-127.098
and §§129.021-129.023. The first test shall be conducted at least five days prior to
the election where possible. In addition, it will be performed during normal business
hours and open to the public.

1.3. Provide all election services, as required by law, for all portions of Galveston County.

1.4. Provide technical and equipment support for the electronic poll pads, voting machines
and equipment being provided to the Entity. In the event there is an equipment failure
Galveston County shall try to remedy the problem over the phone. If unable to do so,
will dispatch to locations within Galveston County the appropriate technical support
personnel and equipment to correct the failure.

1.5. On behalf of the Entity, obtain Official Voter Registration lists from the Voter Registrar
to be used during Early Voting and on Election Day.
[See Section 2.3 below]
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1.6. Provide Ballot by Mail services for the Entity.

1.7. Hire Judges, Alternate Judges, and clerks to serve as election workers at the various
polling locations. Workers will be paid in accordance with Section 5 of this contract
and will be required to complete election training (at the discretion of the Elections
Division) as a prerequisite for serving. Workers will be paid for attending training.

1.8. Select the countywide vote center polling locations in coordination and assistance
with the Entity and with the approval of Galveston County Commissioners’ Court.
Entity will be required to provide voting locations as may be needed within their
jurisdiction. Polling locations must be in compliance with Chapter 43 of the Texas
Election Code.

1.9. Provide the Entity *and where possible the candidates running for office, a sample ballot for

them to proof and approve or provide corrections.
[See sections 2.6 and 2.7 for related information]

*The Entity will be responsible for providing Galveston County with the email and
contact information for each candidate who will be on the ballot.

1.10 As required by §67.017(b) and the Secretary of State’s Office, Galveston County
will provide all reports needed to the Entity so they can submit precinct-by-precinct
reports no later than the 30th day after Election Day.

For additional Duties of Galveston County see section (5) Fee Schedule of Galveston
County below.

Duties and Services of the Entity. The Entity will be responsible for performing the
duties and services set forth in this section and will consummate this contract on or before
February 6, 2026. Contracts submitted after this date will require a $500 fee, which will
be non-refundable regardless of whether the Entity cancels its election.

2.1.Prepare and submit any required submissions to the U.S. Department of Justice under
the Federal Voting Rights Act of 1965 for its election and runoff election.

2.2.Publish notices of the election in accordance with Section 4.003(a) of the Texas
Election Code.

2.3. Provide Galveston County with the Entity’s requirements for Official Voter Registration
lists for early voting and Election Day.

2.4.1In accordance with Texas Election Code §4.008 as amended, deliver written notice of
the election to Galveston County.

2.5 It is understood that the Entity may need to modify its election order after February
17, 2026, to reflect the actual early voting and Election Day polling locations once the
final determination has been made as to which entities will actually be holding an election.
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2.5.

2.6.

2.7.

2.8.

If the Entity wishes to select additional polling locations within its footprint, it will
submit a list and the contact information for each facility to Galveston County by
February 6, 2026. Regardless of who selects the polling locations the Entity shall
comply with Texas Election Code §43.062, and shall notify prospective voters of the
new location by placing a notice at the old polling location and a notice at the new
polling location.

[See Section 1.7 for additional information on the selection of countywide polling
places]

Provide to Galveston County the language for any ballot propositions, the names of
election contests, the names of candidates, as they are to appear on the ballot, a copy
of a sample ballot, ballot draw information and a completed “"Requirements to Program
the Ballot” form. These materials will be provided in an electronic form to Galveston
County by no later than February 18, 2026. All language on the ballot must be
provided in both English and Spanish in a MS Word format. Any other languages
required by law, must also be provided in a MS Word format as well (e.g., Harris
County, Chinese and Vietnamese). In addition, the Entity will collect and provide to
Galveston County the names, addresses, phone numbers and email addresses of all
the candidates who are to appear on its ballot. This information will be used to send
candidates copies of the ballot proofs for their review. [See Section 1.8]

Return to Galveston County, by March 11, 2026 5 p.m., confirmation that the
sample ballots Galveston County has prepared and provided to the Entity are
satisfactory or provide changes that need to be made. Galveston County intends to
conduct the L&A test on the Entity’s ballot no later than March 17, 2026 at 9a.m.

The Entity shall have a representative present during the testing who will sign an
affidavit signifying the ballot proofs are accurate and acceptable to the Entity. If
unable to attend, a representative may send a signed electronic response approving
the ballot. [See Section 1.8 for related information on ballot proofing]

Galveston County will be conducting elections for numerous Entities on the same day.
The parties understand that each election has its own challenges and requirements
and that failure to provide the information outlined in Section 2 of this contract by the
dates specified will place an undue burden on Galveston County that may hinder the
ability to provide the services to the Entity in a timely and accurate manner. Should
the Entity miss the deadlines, and/or fail to notify the County of any special
circumstan .g., adding portions of another n their election itional
langua r ired, or unopposed candidates on the ballot) there may b itional
charges incurred, up to $1,000.00 and additional labor and material costs, to be
determined by the Chief Deputy of Elections. Should Galveston County be unable to
provide the services in a timely and accurate manner the Entity, to the extent allowed

nder the Constitution and Laws of th a f Tex hall hold Galveston Coun
and employees harmless from any election errors and corre. nding liability and/or
mages result, includin not limit he incurred rela to an

election contest an r the n L nduct ubsequent election.

Unless otherwise stipulated, Galveston County will transport or have the Presiding
Election Judges transport on its behalf, the voting machines and equipment to and
from the Entity’s early voting and Election Day voting locations.

Page 3 of 10

251



3.

2.9. Monitor, with the assistance of Galveston County, the overall conduct of its election
in Entity’s jurisdiction including the observation of the tabulating of the results.

2.10. Entity to pay a $125 fee per early voting and Election Day polling locations within its
jurisdiction for additional support staff to provide the Entity and its Judges election
support services throughout the term of this contract.

Cancellation of Contract: Except for contracts consummated after Eebruary 6,
2026, the Entity may cancel this contract without incurring any expenses by notifying
Galveston County of its intention to cancel by no later than two (2) business days after its
candidates’ filing deadline of February 17, 2026. The Entity will be obligated to pay
Galveston County a $500 fee if cancelled after this grace period.

Special Provision: Bilingual Poll Worker Requirements. Galveston County is
permanently committed to:

a) Provide in Spanish “any registration or voting notices, forms, instructions, assistance,
or other materials or information relating to the electoral process, including ballots,”
that they provide in English as required by Section 4(f)(4) of the Voting Rights Act, 43
U.S.C. 1973b(f)(4); and

b) Ensure that poll workers provide and receive adequate training regarding (1) the use
of providing provisional ballots under Section 302(a) of HAVA; and (2) the display of
all HAVA-required signs under Section 302(b) of HAVA.

Fee Schedule of Galveston County: Galveston County agrees to perform these
services at the following rates:

a) Provide to the Election Judges all necessary election supplies, which are to be returned
to Galveston County after the polls close on Election Night.
Cost: $100 per kit

b) Arrange for staff to receive the supplies and equipment being returned by the Election
Judges on Election Night.
Cost: Overtime for staff and part time workers hired to provide this service will be
evenly split between the entities contracting with Galveston County.

c) Provide all necessary voting machines and equipment for use at early voting and
Election Day locations.
Cost: $465 per Verity Duo, $506 per Verity Controller, $577 per Verity Duo with
access, $610 per Verity Scanner and $150 per Verity Duo Go.

d) Transport the voting machines and equipment to and from the voting locations.
Cost: $200 delivery per location

e) Program the ballot and conduct the Logic and Accuracy Testing of the counting
equipment.
Cost determined by the number of contests on the ballot: $1500 for up to 5, $2530 for
up to 10, $3,300 for up to 20, $4,180 for up to 40 and $5280 for up to 75, and $6720
for up to 100 contests.
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f)

g)

h)

b))

k)

m)

n)

0)

Provide a central counting station, supplies, equipment and the tabulating and
supervisory personnel needed to tabulate. Prepare the unofficial tabulation results and
unofficial/official canvass report.

Cost: $1000 for use of the equipment plus overtime for county employees doing the
tabulation if applicable.

Assist the Entity in the general overall supervision of the election and any
subsequent runoff election.
Cost: Included in the 10% election fee

Conduct early voting and Election Day Voting training.
Cost: $75 per person per class

Two or more electronic poll pads will be deployed (at the discretion of the Elections
Division) to each polling location.
Cost $100 per poll pad

Galveston County will partner with the Entities to determine the polling locations
within their jurisdictions.

Hire judges, alternate judges, and clerks that are trained by Galveston County and are
registered voters from within one of the jurisdictions holding an election.
Cost: Total amount reimbursable by the Entity.

Elections Mobile App: Entities contracting elections with Galveston County will have
their election information included on the Elections Mobile App.
Cost: up to $500.

The cost for all printed ballots (ballots by mail, sample ballots and test ballots) is $.50
per sheet.

Ballots by Mail: Galveston County will provide ballot by mail processing services to the
Entity. The cost for this service is $4.00 per ballot ($4.50, if a multi-page ballot).

The Entity may have an observer present during the tabulation of the votes. The name
and contact information of the observer must be provided to and approved by the
Presiding Judge of the Central Count Station on the form prescribed by the Texas
Secretary of State upon arrival at the location.

Compensation, Billing, and Payment. In accordance with Section 31.100(d) of the

Texas Election Code, the Entity will pay Galveston County the greater of Seventy-Five
($75.00) Dollars or ten percent (10%) of the total amount of this contract for general
supervision of the election. Pursuant to Texas Election Code §31.098, Galveston County
may contract with third persons for election services and supplies agreed to herein and
the Entity hereby agrees to pay for these third-party costs when invoiced by Galveston
County.

Galveston County will invoice the Entity for services rendered under this contract. The Entity
will make payment to Galveston<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>