




































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































THE COUNTY OF GALVESTON GRANTS DIVISION

MEMORANDUM
To: Galveston County Commissioners' Court
From: Grants Administration
Court Date: May11th, 2026
RE: FY 2025 Edward Byrne Memorial Justice Assistance Grant (JAG)

BACKGROUND

Each year Congress appropriates funding for the Edward Byrne Memorial Justice Assistance Grant
(JAG) Program. The US Bureau of Justice Statistics determines distribution through a formula that
takes violent crime statistics and population into account. Eligible jurisdictions change every year,
and the funds are distributed to those communities in need of additional assistance meeting
funding and criminal justice needs.

SUMMARY

For FY 2025, Galveston County and the City of Galveston have qualified for the Edward Byrne
Memorial Justice Assistance Grant (JAG) and intend to share the allocation. Galveston County will
serve as the applicant and fiscal agent on behalf of the local jurisdictions. The total allocation for
FY 2025 is $33,136, of which $11,175 is allocated to Galveston County and $21,961 is allocated to
the City of Galveston, as determined by the JAG formula.

FINANCIAL SUMMARY

Galveston County $11,175.00
City of Galveston $21,961.00
County Match: $0.00
Total Project Cost: $33,136.00
RECOMMENDATIONS

Grants Administration requests the Court to consider approval and ratification of the submission of
the FY 2025 Edward Byrne Memorial Justice Assistance Grant Application.

722 MOODY AVE., 3RD FLOOR, GALVESTON, TX 77550
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DISCLOSURE OF LOBBYING ACTIVITIES

Complete this form to disclose lobbying activities pursuant to 31 U.8.C.1352 OMB Number: 4040-0013
Expiration Date: 02/28/2022

1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:
D a. contract [:l a. bid/offer/application g a. initial filing

& b. grant & b. initial award D b. material change

D ¢. cooperative agreement D c. post-award

D d. loan

I:] €. loan guarantee

D f. loan insurance

4. Name and Address of Reporting Entity:

& Prime |:| SubAwardee

* Name
Galveston County, Texas
* Street 1 Street 2
722 Moody Avenue
«Ci State Zj
city [Galveston J lTX: Texas I P |Z550—2317 |

Congressional District, if known: I ]

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency: 7. * Federal Program Name/Description:

US Department of Justice Edward Byrne Memorial Justice Assistance Grant Program

CFDA Number, if applicable: I

8. Federal Action Number, if known: 9. Award Amount, if known:

$ | |

10. a. Name and Address of Lobbying Registrant:

Prefix [:l *First Name | I Middle Name | I

* Last Name | l Suffix [
NA

* Street 1 [NA | Street 2 | —]
* City [NA ‘ State ] J Zip L |

b. Individual Performing Services (including address if different from No. 10a)

Prefix |:"‘FirslName s |Midd/e Name | |

* Street 1 l Street 2 [NA ‘

|NA

|NA |State | |le I |

*City

41, information requested through this form is authorized by title 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier abave when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

* Signature:

— 2= M/l/:/-—'t-‘-—-—n_._—-f-y

*Name: Prefix :‘ *First Name |Mark — ! Middle Name I |

*Last Name J Suffix | ]
Henry
Title: |calveston County Judge | Telephone No.: [409_770_2244 |Date: | 04/28/2026
—— = = = = R iy - G Authorized for Local Reproducti
Federal Use Only: y - Standard Form - LLL (Rev, 7-97)

793



U.S. DEPARTMENT OF JUSTICE

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS; DRUG-FREE WORKPLACE REQUIREMENTS ;
COORDINATION WITH AFFECTED AGENCIES

Applicants should refer to the regulations and other requirements cited
below to determine the certification to which they are required to attest.
Applicants should also review the instructions for certification included in
the regulations or other cited requirements before completing this form.

The certifications shall be treated as a material representation of fact
upon which reliance will be placed when the U.S. Department of Justice
(“Department”) determines to award the covered transaction, grant, or
cooperative agreement.

1. LOBBYING

As required by 31 U.S.C. § 1352, as implemented by 28 C.F.R. Part 69, the
Applicant certifies and assures (to the extent applicable) the following:

(a)No Federal appropriated funds have been paid or will be paid, by or on
behalf of the RApplicant, to any person for influencing or attempting to
influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress
in connection with the making of any Federal grant, the entering into of
any cooperative agreement, or the extension, continuation, renewal,
amendment, or modification of any Federal grant or cooperative agreement;

(b)If the Applicant’s request for Federal funds is in excess of $100,000,
and any funds other than Federal appropriated funds have been paid or
will be paid to any person for influencing or attempting to influence an
officer or employee of any agency, a member of Congress, an officer or
employee of Congress, or an employee of a member of Congress in
connection with this Federal grant or cooperative agreement, the
Applicant shall complete and submit Standard Form - LLL, “Disclosure of
Lobbying Activities” in accordance with its (and any DOJ awarding
agency’s) instructions; and

(c) The Rpplicant shall require that the language of this certification be
included in the award documents for all subgrants and procurement
contracts (and their subcontracts) funded with Federal award funds and
shall ensure that any certifications or lobbying disclosures required of
recipients of such subgrants and procurement contracts (or their
subcontractors) are made and filed in accordance with 31 U.S.C. § 1352.

2. DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS

A. Pursuant to Department regulations on nonprocurement debarment and
suspension implemented at 2 C.F.R. Part 2867, and to other related
requirements, the Applicant certifies, with respect to prospective
participants in a primary tier “covered transaction,” as defined at 2 C.F.R.
2867.20(a), that neither it nor any of its principals-—-

(a)is presently debarred, suspended, proposed for debarment, declared
ineligible, sentenced to a denial of Federal benefits by a State or Federal
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court, or voluntarily excluded from covered transactions by any Federal
department or agency;

(b)has within a three-year period preceding this application been convicted
cf a felony criminal violation under any Federal law, or been convicted or
had a civil judgment rendered against it for commission of fraud or a
criminal offense in connection with obtaining, attempting to obtain, or
performing a public (Federal, State, tribal, or local) transaction or
private agreement or transaction; violation of Federal or State antitrust
statutes or commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statements, tax
evasion or receiving stolen property, making false claims, or obstruction
of Jjustice, or commission of any offense indicating a lack of business
integrity or business honesty that seriously and directly affects its (or
its principals’) present responsibility;

(c)is presently indicted for or otherwise criminally or civilly charged
by a governmental entity (Federal, State, tribal, or local) with
commission of any of the offenses enumerated in paragraph (b) of this
certification; and/or

(d) has within a three-year period preceding this application had one or
more public transactions (Federal, State, tribal, or local) terminated
for cause or default.

B. Where the Applicant is unable to certify to any of the statements in
this certification, it shall attach an explanation to this application.
Where the Applicant or any of its principals was convicted, within a
three-year period preceding this application, of a felony criminal
violation under any Federal law, the Applicant also must disclose such
felony criminal conviction in writing to the Department (for OJP

Applicants, to OJP at O L 8 ; for OVW
Applicants, to OVW at . >j . gov; or for COPS Applicants, to COPS
at 7 .cov), unless such disclosure has already been made.

3. FEDERAL TAXES

A. If the Applicant is a corporation, it certifies either that (1) the
corporation has no unpaid Federal tax liability that has been assessed, for
which all judicial and administrative remedies have been exhausted or have
lapsed, that is not being paid in a timely manner pursuant to an agreement
with the authority responsible for collecting the tax liability, or (2) the
corporation has provided written notice of such an unpaid tax liability (or
liabilities) to the Department (for OJP Applicants, to OJP at
i : a jov; for OVW Applicants, to OVW at
; or for COPS Appllcants, to COPS at .gov) .

B. Where the Applicant is unable to certify to any of the statements in
this certification, it shall attach an explanation to this application.

4, DRUG-FREE WORKPLACE (GRANTEES OTHER THAN INDIVIDUARLS)

As required by the Drug-Free Workplace Act of 1988, as implemented at 28
C.F.R. Part 83, Subpart F, for grantees, as defined at 28 C.F.R. §§ 83.620
and 83.650:

A. The Applicant certifies and assures that it will, or will continue to,
provide a drug-free workplace by--

(8)Publishing a statement notifying employees that the unlawful
manufacture, distribution, dispensing, possession, or use of a controlled
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substance is prohibited in its workplace and specifying the actions that
will be taken against employees for viclation of such prohibition;

(b)Establishing an on-going drug-free awareness program to inform employees

about--
(1) The dangers of drug abuse in the workplace;
(2) The Applicant’s policy of maintaining a drug-free workplace;
(3) Any available drug counseling, rehabilitation, and employee

assistance programs; and

4) The penalties that may be imposed upon employees for drug
abuse viclations occurring in the workplace;

(c)Making it a requirement that each employee to be engaged in the
performance of the award be given a copy of the statement required by
paragraph (a);

(d)Notifying the employee in the statement required by paragraph (a) that,
as a condition of employment under the award, the employee will--

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of the employee’s conviction
for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

(e)Notifying the Department, in writing, within 10 calendar days after
receiving notice under subparagraph (d) (2) from an employee or otherwise
receiving actual notice of such conviction. Employers of convicted
employees must provide notice, including position title of any such
convicted employee to the Department, as follows:

For COPS award recipients - COPS Office, 145 N Street, NE,
Washington, DC, 20530;

For OJP and OVW award recipients - U.S. Department of Justice,
Office of Justice Programs, ATTN: Control Desk, 810 7th Street,
N.W., Washington, D.C. 20531.

Notice shall include the identification number(s) of each affected
award;

(f) Taking one of the following actions, within 30 calendar days of
receiving notice under subparagraph (d) (2), with respect to any employee
who 1s so convicted:

(1) Taking appropriate personnel action against such an employee,
up to and including termination, consistent with the requirements
of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfactorily in a drug
abuse assistance or rehabilitation program approved for such purposes
by a Federal, State, or local health, law enforcement, or other
appropriate agency; and

(g)Making a good faith effort to continue to maintain a drug-free
workplace through implementation of paragraphs (a), (b), (c), (d), (e),
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and (f).

5. COORDINATION REQUIRED UNDER PUBLIC SAFETY AND COMMUNITY POLICING
PROGRAMS

As required by the Public Safety Partnership and Community Policing Act of
1994, at 34 U.S.C. § 10382(c)(5), if this application is for a COPS award,
the Applicant certifies that there has been appropriate coordination with
all agencies that may be affected by its award. Affected agencies may
include, among others, Offices of the United States Attorneys; State,
local, or tribal prosecutors; or correctional agencies.

I acknowledge that a materially false, fictitious, or fraudulent statement
(or concealment or omission of a material fact) in this certification, or in
the application that it supports, may be the subject of criminal prosecution
(including under 18 U.S.C. §§ 1001 and/or 1621, and/or 34 U.S.C. §§ 10271-
10273), and also may subject me and the Applicant to civil penalties and
administrative remedies for false claims or otherwise (including under 31
U.S.C. §§ 3729-3730 and 3801-3812). I also acknowledge that the Department’s
awards, including certifications provided in connection with such awards,
are subject to review by the Department, including by its Office of the
Inspector General.

Signature;/1;7j?’fff?’*f/zzg;iﬂ1r:j::> Date:ji_/:ZZ/éagﬁkéi

Printed Name: Mark Henry
County Judge
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DISCLOSURE OF LOBBYING ACTIVITIES Approved by OMB

Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 0348-0046
(See reverse for public burden disclosure.)
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
E a. contract Ea. bid/offer/application E a. initial filing
b. grant b. initial award ' b. material change
c. cooperative agreement c. post-award For Material Change Only:
d. loan year quarter
e. loan guarantee date of last report
f. loan insurance
4. Name and Address of Reporting Entity: 5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
[ Prime [ subawardee and Address of Prime:
Tier , if known:
The County of Galveston
722 Moody Ave
Galveston, TX 77550
Congressional District, if known: Congressional District, if known:
6. Federal Department/Agency: 7. Federal Program Name/Description:

US Department of Justice

CFDA Number, if applicable: 16.738

8. Federal Action Number, if known: 9. Award Amount, if known:
$ 33,136.00
10. a. Name and Address of Lobbying Registrant b. Individuals Performing Services (including address if
(if individual. last name. first name. MI: different from No. 10a)
N/A (last name. first name. MIY:
N/A

11. Information requested through this form is authorized by title 31 U.S.C. section SignaturM@-’&z/Zﬁ—Ww

1352. This disclosure of lobbying activities is a material representation of fact

. : ; f B . i i L
upon which reliance was placed by the tier above when this transaction was made Print Name: ’nm 17! Cv l,_._/

or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This
information will be reported to the Congress semi-annually and will be available for

public inspection. Any person who fails to file the required disclosure shall be Tltle Galveston Counl}" JUdge
subject to a civil penalty of not less that $10,000 and not more than $100,000 for
each such failure. Telephone No.: (409] 770-2244 Date: 4/28/2026

Authorized for Local Reproduction
Standard Form LLL (Rev. 7-97)

Federal Use Only:
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INSTRUCTIONS FOR COMPLETION OF SF-LLL, DISCLOSURE OF LOBBYING ACTIVITIES

This disclosure form shall be completed by the reporting entity, whether subawardee or prime Federal recipient, at the initiation or receipt of a covered Federal
action, or a material change to a previous filing, pursuant to title 31 U.S.C. section 1352. The filing of a form is required for each payment or agreementto make
payment to any lobbying entity for influencing or attempting to influence an officer or employeeof any agency, a Member of Congress, an officer or employee of
Congress, or an employeeof a Member of Congress in connection with a covered Federal action. Complete all items that apply for both the initial filing and material
change report. Refer to the implementing guidance published by the Office of Management and Budget for additional information.

1. Identify the type of covered Federal action for which lobbying activity is and/or has been secured to influence the outcome of a covered Federal action.
2. Identify the status of the covered Federal action.

3. Identify the appropriate classification of this report. If this is a followup report caused by a material change to the information previously reported, enter
the year and quarter in which the change occurred. Enter the date of the last previously submitted report by this reporting entity for this covered Federal
action.

4. Enter the full name, address, city, State and zip code of the reporting entity. Include Congressional District, if known. Check the appropriate classification
of the reporting entity that designatesif it is, or expects to be, a prime or subaward recipient. Identify the tier of the subawardee, e.g., the first subawardee
of the prime is the 1st tier. Subawards include but are not limited to subcontracts, subgrants and contract awards under grants.

5. If the organizationfiling the report in item 4 checks "Subawardee,” then enter the full name, address, city, State and zip code of the prime Federal
recipient. Include Congressional District, if known.

6. Enter the name of the Federal agency making the award or loan commitment. Include at least one organizationallevel below agency name, if known. For
example, Department of Transportation, United States Coast Guard.

7. Enter the Federal program name or description for the covered Federal action (item 1). If known, enter the full Catalog of Federal Domestic Assistance
(CFDA) number for grants, cooperative agreements, loans, and loan commitments.

8. Enter the most appropriate Federal identifying number available for the Federal action identified in item 1 (e.g., Request for Proposal (RFP) number;

Invitation for Bid (IFB) number; grant announcement number; the contract, grant, or loan award number; the application/proposal control number
assigned by the Federal agency). Include prefixes, e.g., "RFP-DE-90-001."

9. For a covered Federal action where there has been an award or loan commitment by the Federal agency, enter the Federal amount of the award/loan
commitment for the prime entity identified in item 4 or 5.

10. (a) Enter the full name, address, city, State and zip code of the lobbying registrant under the Lobbying Disclosure Act of 1995 engaged by the reporting
entity identified in item 4 to influence the covered Federal action.

(b) Enter the full names of the individual(s) performing services, and include full address if different from 10 (a). Enter Last Name, First Name, and
Middle Initial (MI).

11. The certifying official shall sign and date the form, print his/her name, title, and telephone number.

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a valid OMB Control
Number. The valid OMB control number for this information collection is OMB No. 0348-0046. Public reporting burden for this collection of information is
estimated to average 10 minutes per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the data
needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection of
information, including suggestions for reducing this burden, to the Office of Managementand Budget, Paperwork Reduction Project (0348-0046), Washington,
DC 20503.
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U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS

Edward Byrne Memorial Justice Assistance Grant Program FY 2025 Local Solicitation

Certifications and Assurances by the Chief Executive of the Applicant Government

On behalf of the applicant unit of local government named below, in support of that locality’s application for an award
under the FY 2025 Edward Byrne Memorial Justice Assistance Grant (“JAG”) Program, and further to

34 U.S.C. § 10153(a), | certify to the Office of Justice Programs (“OJP”), U.S. Department of Justice (*USDOJ"), that
all of the following are true and correct:

1. 1 am the chief executive of the applicant unit of local government named below, and | have the authority to make
the following representations on my own behalf as chief executive and on behalf of the applicant unit of local
government. | understand that these representations will be relied upon as material in any OJP decision to make an
award, under the application described above, to the applicant unit of local government.

2. | certify that no federal funds made available by the award (if any) that OJP makes based on the application
described above will be used to supplant local funds but will be used to increase the amounts of such funds that
would, in the absence of federal funds, be made available for law enforcement activities.

3. lassure that the application described above (and any amendment to that application) was submitted for review
to the governing body of the unit of local government (e.g., city council or county commission), or to an organization
designated by that governing body, not less than 30 days before the date of this certification.

4. | assure that, before the date of this certification— (a) the application described above (and any amendment to
that application) was made public; and (b) an opportunity to comment on that application (or amendment) was
provided to citizens and to neighborhood or community-based organizations, to the extent applicable law or
established procedure made such an opportunity available.

5. | assure that, for each fiscal year of the award (if any) that OJP makes based on the application described above,
the applicant unit of local government will maintain and report such data, records, and information
(programmatic and financial), as OJP may reasonably require.

6. | have carefully reviewed 34 U.S.C. § 10153(a)(5), and, with respect to the programs to be funded by the award
(if any), | hereby make the certification required by section 10153(a)(5), as to each of the items specified therein.

7. If the applicant named below is not the unit of local government itself, | certify that it is an instrumentality of the
unit of local government and is approved to serve as the applicant and recipient of FY 2025 JAG funding
on behalf of the unit of local government.

= ’—)fz/f'c:cr-&'//'_—/—é*‘———-—m——-’—) “f’j 50/2.0a6
Signature of Chief Executive of the Applicant Unit of Date of Certification
Local Government

Mark Henry County Judae
Printed Name of Chief Executive Title of Chief Executive

Galveston County

Name of Applicant Unit of Local Government

Rev. March 202 800



U.S. DEPARTMENT OF JUSTICE

CERTIFIED STANDARD ASSURANCES

On behalf of the Applicant, and in support of this application for a grant
or cooperative agreement, I certify under penalty of perjury to the U.S.
Department of Justice ("Department”), that all of the following are true
and correct:

(1) I have the authority to make the following representations on behalf
of myself and the Applicant. I understand that these representations will
be relied upon as material in any Department decision to make an award to
the Applicant based on its application.

(2) I certify that the Applicant has the legal authority to apply for the
federal assistance sought by the application, and that it has the
institutional, managerial, and financial capability (including funds
sufficient to pay any required non-federal share of project costs) to plan,
manage, and complete the project described in the application properly.

(3) I assure that, throughout the period of performance for the award (if
any) made by the Department based on the application--

a. the Applicant will comply with all award requirements and
all federal statutes and regulations applicable to the
award;

b. the Applicant will reguire all subrecipients to comply
with all applicable award requirements and all
applicable federal statutes and regulations; and

c. the Applicant will maintain safeguards to address and prevent any
organizational conflict of interest, and also to prohibit
employees from using their positions in any manner that poses, or
appears to pose, a personal or financial conflict of interest.

{(4) The Applicant understands that the federal statutes and regulations
applicable to the award (if any) made by the Department based on the
application specifically include statutes and regulations pertaining to
civil rights and nondiscrimination, and, in addition--~

a. the Applicant understands that the applicable statutes
pertaining to civil rights will include section 601 of the Civil
Rights Act of 1964 (42 U.S.C. § 2000d); section 504 of the
Rehabilitation Act of 1973 (29 U.S5.C. § 794); section 901 of the
Education Amendments of 1972 (20 U.S.C. § 1681l); and section 303
of the Age Discrimination Act of 1975 (42 U.S.C. § 6102);

b. the Applicant understands that the applicable statutes
pertaining to nondiscrimination may include section 809 (c) of
Title I of the Omnibus Crime Control and Safe Streets Act of

1968 (34 U.S.C. § 10228(c)); section 1407 (e) of the Victims of
Crime Act of 1984 (34 U.S.C. § 20110(e)); section 299A(b) of the
Juvenile Justice and Delinguency Prevention Act of 2002 (34
U.S.C. § 11182(b)); and that the grant condition set out at

section 40002 (b) (13) of the Violence Against Women Act (34
U.S.C. § 12291 (b)(13)), which will apply to all awards made by
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the Office on Violence Against Women, also may apply to an award

made otherwise;

c. the Applicant understands that it must require any subrecipient
to comply with all such applicable statutes (and associated
regulations); and

d. on behalf of the Applicant, I make the specific assurances set
out in 28 C.F.R. §§ 42.105 and 42.204.

{5) The Applicant also understands that (in addition to any applicable
program-specific regulations and to applicable federal regulations that
pertain to civil rights and nondiscrimination) the federal regulations
applicable to the award (if any) made by the Department based on the
application may include, but are not limited to, 2 C.F.R. Part 2800 (the DO
"Part 200 Uniform Requirements") and 28 C.F.R. Parts 22 (confidentiality -
research and statistical information), 23 (criminal intelligence systems),
(regarding faith-based or religious organizations participating in federal
financial assistance programs), and 46 (human subjects protection).

(6) I assure that the Applicant will assist the Department as necessary
(and will require subrecipients and contractors to assist as necessary)
with the Department's compliance with section 106 of the National Historic
Preservation Act of 1966 (54 U.S.C. § 306108), the Archeological and
Historical Preservation Act of 1974 (54 U.S.C. §§ 312501-312508), and the
National Environmental Policy Act of 1969 (42 U.S5.C. §§ 4321-4335), and 28
C.F.R. Parts 61 (NEPA) and 63 (floodplains and wetlands).

(7) I assure that the Applicant will give the Department and the
Government Accountability Office, through any authorized representative,
access to, and opportunity to examine, all paper or electronic records
related to the award (if any) made by the Department based on the
application.

(8) If this application is for an award from the National Institute of
Justice or the Bureau of Justice Statistics pursuant to which award funds
may be made available (whether by the award directly or by any subaward
at any tier) to an institution of higher education (as defined at 34
U.S.C. § 10251(a) {17)), I assure that, if any award funds actually are
made available to such an institution, the Applicant will require that,
throughout the period of performance--

a. each such institution comply with any requirements that are
imposed on it by the First Amendment to the Constitution of
the United States; and

b. subject to par. a, each such institution comply with its own
representations, i1f any, concerning academic freedom, freedom
of inquiry and debate, research independence, and research
integrity, at the institution, that are included in
promotional materials, in official statements, in formal
policies, in applications for grants (including this award
application), for accreditation, or for licensing, or in
submissions relating to such grants, accreditation, or
licensing, or that otherwise are made or disseminated to
students, to faculty, or to the general public.

(9) T assure that, if the Applicant is a governmental entity, with respect
to the award (if any) made by the Department based on the application--

a. it will comply with the requirements of the Uniform Relocation
Assistance and Real Property Acquisitions Act of 1970 (42 U.S.C

J

38
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§§ 4601-4655), which govern the treatment of persons displaced as
a result of federal and federally-assisted programs; and

b. it will comply with requirements of 5 U.S.C. §§ 1501-1508 and
7324-7328, which limit certain political activities of State
or local government employees whose principal employment is in
connection with an activity financed in whole or in part by
federal assistance.

{10) If the Applicant applies for and receives an award from the Office of
Community Oriented Policing Services (COPS Office), I assure that as
required by 34 U.S.C. § 10382 (c) (11), it will, to the extent practicable and
consistent with applicable law--including, but not limited to, the Indian
Self-Determination and Education Assistance Act--seek, recruit, and hire
qualified members of racial and ethnic minority groups and qualified women
in order to further effective law enforcement by increasing their ranks
within the sworn positions, as provided under 34 U.S5.C. § 10382 (c) (11).

(11) If the Applicant applies for and receives a DOJ award under the STOP
School Violence Act program, 1 assure as required by 34 U.S.C. § 10552(a) (3),
that it will maintain and report such data, records, and information
(programmatic and financial) as DOJ may reasonably require.

I acknowledge that a materially false, fictitious, or fraudulent statement
{(or concealment or omission of a material fact) in this certification, or in
the application that it supports, may be the subject of criminal prosecution
(including under 18 U.S.C. §§ 1001 and/or 1621, and/or 34 U.S.C. §§ 10271-
10273), and also may subject me and the Applicant to civil penalties and
administrative remedies for false claims or otherwise (including under 31
U.5.C. §§ 3729-3730 and 3801-3812). I also acknowledge that the Department’s
awards, including certifications provided in connection with such awards,
are subject to review by the Department, including by its Office of the
Inspector General.

Signaturwm B Date:i/io/goa&
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GALVESTON COUNTY, TEXAS
COMMISSIONERS COURT
*47.

722 Moody

County Courthouse
Galveston, TX 77550
(409) 766-2244

Grant Award/Agreement

1) Court Date: 5/11/2026

2) Department: Mental Health Public Defender’s Office

3) Grant Agency: Texas Indigent Defense Commission (TDIC)
4) Funding Source: FY27 Indigent Defense Improvement Grant Program
5) Grant Start Date: 10/1/2026

6) Grant End Date: 9/30/2027

7) Program Year: FY2027

8) Program End Date: 9/30/2027

9) Renewal Grant: Yes

10) Contract #: D2260841120250429 (FY26 grant #)

11) Description: Attorney for Mental Health Public Defender

12) Grant Organization Keys: N/A
13) Grant Type: Indigent Defense Improvement Grant

Expenditure Type

14) Grant Funded $29,152.80 - 20%

15) County Funded 116,611.20 80%

16) Total Project Amount:$145,764.00

17) Assigned Department Contact: Thomas (Jay) Wooten

County Funding Sources

18) Match Fund:
19) Match Division:
Approval History
Seq # Approver Action Action Date
1 Jamie Brownson Disapprove 4/29/26 4:23 pm
Notes: Correct the year for CC date (2026)
2 Jamie Brownson Approve 4/30/26 2:05 pm
3 Miriam Moran Approve 4/30/26 2:05 pm
4 Thomas Wooten Approve 4/30/26 2:33 pm
5 Diana Huallpa Approve 4/30/26 4:36 pm
6 Sergio Cruz Approve 4/30/26 4:36 pm
GALVESTON COUNTY, TEXAS Page 1 Printed on 5/4/2026



THE COUNTY OF GALVESTON PROFESSIONAL SERVICES

MEMORANDUM
To: Galveston County Commissioners’ Court
From: Miriam Moran, Director of Grants Administration
Court Date: May 11, 2026
RE: Mental Health Public Defender’s Office

FY 2027 Mental Health Public Defender Enhancement Grant Application

BACKGROUND

The Texas Indigent Defense Commission provides grant funding and technical support to
counties to develop and sustain quality, cost-effective indigent defense systems. The Texas
Legislature appropriated funds for grants to create or expand Mental Health Defender

Programs. Eligible programs will be new or existing public defender offices or managed
assigned counsel programs providing specialized representation of indigent defendants with a
mental illness. Grants may expand the capacity of existing mental health defender programs,
establish mental health defender programs in counties currently without these programs, and/or
sustain effective mental health defender programs. See TIDC's publication Texas Mental Health
Defender Programs for program examples.

Galveston County was awarded a multi-year improvement grant in FY 2021 for personnel and
construction of a new Mental Health Public Defender’s Office. Since 2021, Galveston County
received continuation grants for personnel on a depreciating ratio.

SUMMARY

This application is in response to the overwhelming response and referral rate to the MHPDO
that current places the office over the best-practice limit for the current staffing level. With this
application, Galveston County requests continuation for a fourth mental health public defender
position as well as a fourth mental health case worker to meet current demands.

The application is under the Texas Indigent Defense Commission’s Multi-Year Improvement
Grant program, but TIDC personnel requested we submit a one-year application to start. The
grant program has a depreciating-ratio match requirement of 60/40 in year one that decreases
20% each subsequent year.

TIDC required the continuation application be submitted as soon as possible making this
ratification necessary.

722 MOODY AVE., 3RD FLOOR, GALVESTON, TX 77550

805



THE COUNTY OF GALVESTON PROFESSIONAL SERVICES

RECOMMENDATIONS

Professional Services requests the Court consider ratification of the submission of the FY 2027
Galveston Mental Health Public Defender Enhancement Project Application to the Texas
Indigent Defense Commission and authorize the County Judge to sign supporting resolution.

722 MOODY AVE., 3RD FLOOR, GALVESTON, TX 77550
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Galveston County Resolution
TIDC Indigent Defense Improvement Grant Program
Fiscal Year 2027

WHEREAS, under the provisions of the Texas Government Code § 79.037 and Title I of the
Texas Administrative Code Chapter 173, counties are eligible to receive grants from the Texas
Indigent Defense Commission to provide improvements in indigent defense services in the
county; and

WHEREAS, the Commissioners Court authorizes the county’s participation in this grant
program and the attached grant application_for the Galveston County Misdemeanor Mental
Health Public Defender’s Office to assist the county in the implementation and the
improvement of indigent criminal defense services in this county; and

WHEREAS, Galveston County Commissioners Court has agreed that in the event of loss or
misuse of TIDC grant funds, Galveston County Commissioners Court assures that any such lost
or misused funds will be repaid in full to the Texas Indigent Defense Commission.

NOW THEREFORE, BE IT RESOLVED and ordered that Mark A. Henry, County Judge is
designated as the Authorized Official to apply for, accept, decline, modify, or cancel this grant
application for the Indigent Defense Improvement Grant Program and all other necessary
documents to accept said grant; and

BE IT FURTHER RESOLVED that Thomas J. Wooten is designated as the Program Director
and contact person for this grant and the County Auditor is designated as the Financial Officer
for this grant.

Adopted this day of , 2026.

Mark A. Henry
Attest:

County Clerk
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Galveston County ID: R-2026-07246

. ; Thomas J. "Jay" Wooten
Galveston County Misdemeanor Mental Health Public

Defender's Office

Requested: $145,764
Created: 4/20/2026

Status Draft

v Table of Contents

Grant Information
Budget
Upload Documents

¥ Summary - Internal

Amount Requested: $145,764.00

Amount Recommended: (Original)

v Contact Information
GALVESTON COUNTY

722 Moody, 2nd Floor
Galveston, TX 77550
Tax ID: Not Listed
Phone: Not Listed
Website: Not Listed

Grant Contact: Thomas J. "Jay" Wooten (Thomas.Wooten@galvestoncountytx.gov)
Chief Executive: Mark Henry (Mark.Henry@co.galveston.tx.us)

Finance Contact: Sergio Cruz (Sergio.cruz@galvestoncountytx.gov)

Which type of grant are you applying Continued Multi-Year Improvement Grant
for?

What fiscal year are you applying for? 2027

Program Title: Galveston County Misdemeanor Mental Health Public
Defender's Office

Introduction (Executive Summary):

GCMMHPDO represents all defendants charged with a class A or B misdemeanor, in Galveston County, and
diagnosed with a SMI-- including representing these defendants at any Tx.C.C.P Art. 17.032 and other bond
hearings. The office has a team of 4 lawyers and 4 social workers that allows for effective and efficient indigent
defense delivery. GCMMHPDO zealously and effectively represents this unique population in court, while
linking them to appropriate treatment and medications and much needed wrap around services to help them
escape the revolving door of our criminal justice system.

Problem Statement:

https://txcourts-tidc.fluxx.io/grant_requests/23857918?printable=1 1/7
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First, Galveston County has implemented a mental health court. This court initially only handles felony
defendants with SMI. However, Galveston County did not want to wait that long to start addressing the
misdemeanor population. There is overwhelming agreement in the County, Judicial Criminal Justice
Coordinating Advisory Council and Commissioners' Court that we need a more effective and comprehensive
approach in making sure that the jail is no longer the defacto mental health treatment center for Galveston
County. We believe that establishing the GCMMHPDO will form a solid foundation to address and remedy this
quagmire. Judge Mallia, the former Mental Health Court judge, had researched Fort Bend County's Mental
Health Public Defenders' Office and believes its success could be duplicated in Galveston County on the
misdemeanor level.

Our statistics show that there are a high number of misdemeanor defendants with mental ilinesses in our
county jail that need to be more effectively represented. About 20 percent of jail intakes in Galveston County
are identified as potentially mentally ill per the Texas Commission on Jail Standards required screening intake
forms. Research done by the MMHPI as part of the modernization project, found that between January to May
2019 the Gulf Coast Center conducted 737 mental health assessment after a magistrate notification. 45%
(333) of those were for misdemeanor defendants and 57% (190) of those 333 were classified as potentially
having a SMI or Priority Population. This is about 67 misdemeanor defendants assessed monthly as mentally
ill during that period, with more than half of them potentially having severe mental illnesses.

Second, Galveston County has recently streamlined its bonding process for Tx C.C.P. 17.032 mental health
bond hearings. We now meet all requirements related to the release of mentally ill persons on PR Bond to
community treatment. What we do not have are defense attorneys who are well versed and trained in this
process to increase the success of the intent of the law. Having the GCMMHPDO represent misdemeanor
defendants at these hearings would greatly increase the likelihood of the granting of a PR bond with conditions
of bond for treatment and appropriate medications. GCMMHPDO would have the resources to quickly
determine what are the most appropriate resources and treatments available for the defendant. In addition, the
mental health public defender would be well versed in not only the law but the terminology of the treatment and
medications to make very appropriate and convincing arguments to the judge. This would also increase the
judge's comfort level in granting the PR bond. The reality is that attorneys in private practice who are
appointed to represent defendants with SMIs do not have the resources or time to represent them as
effectively as a mental health public defender.

An audit by the Texas Indigent Defense Commission showed that misdemeanor arrestees in Galveston County
that can afford to pay bail and fight their cases from the outside are six times likelier to have their charges fully
dismissed. Felony cases show similar patterns in case outcomes. For example, a felony arrestee who cannot
afford to pay bail is four times likelier to be sentenced to more than a year in prison and half as likely to be
sentenced to probation or deferred adjudication.[1]

Misdemeanor defendants with an SMI will have a substantial advantage if out on a PR bond rather than
remaining in jail because they will be able to get better treatment and other resources that will stabilize them.
That will help them aid in their defense or even convince the prosecutor and/or judge that proceeding with the
criminal case is not in the best interest of the defendant or society. This also saves our county money because
housing defendants with SMlis cost the county more money than housing a defendant without a SMI.

Statistics demonstrate nationwide that defendants with mental health diagnoses stay in jail longer and are
more likely to get jail sentences at disposition.[2] The GCMMHPDO will provide prompt legal resources to
advocate for MH PR Bond release. Then, the staff social workers will work to determine the most appropriate
outcome for the case that will increase public safety, decrease resource utilization, and connect defendants to
community resources for long term treatment instead of allowing them to get stuck in a revolving door of
incarceration.

Galveston County is submitting this grant application to address the two problems above that can only be
addressed through a GCMMHPDO. In addition to addressing these two challenges, we have made great
strides in laying a solid foundation that will assure the success of a GCMMHPDO and addresses broader
mental health issues in our county.

Galveston County has been involved in a justice system modernization project since 2017 with the assistance
of the Meadows Mental Health Policy Institute (MMHPI) Justice Policy team headed by Dr. Tony Fabelo. In
August of 2018 this team proposed the creation of a "Limited Scope Public Defender Office" as part of the
improvement plan. The proposal included a division for representing mentally ill defendants. The Galveston
judiciary at the time was not ready to move forward with that proposal. But with the creation of a Mental Health
Court headed by and funded by the county, judicial stakeholders have since appreciated the value of this
initiative.

Galveston County has made tremendous progress in the modernization of its justice system under the MMHPI
project. Progress is documented every year by the MMHPI. Building on the initial report of April 2020, here are
the MMHPI documented accomplishments:
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1. Continued institutionalization of the County and Judicial Criminal Justice Coordinating Advisory Council
(referred to as the Coordinating Council) with addition of a project management system that will guide the
development of the GCMMHPD. During the period of the COVID-19 emergency, the Coordinating Council is
meeting in conference call every Friday to review different issues and troubleshoot the improvements
necessary to continue progress with the initiative while addressing emergency related issues;

2. Development of data analyses to guide reviews and discussions by the Coordinating Council with many
research reports provided to the council during the year;

3. Successfully addressed issues raised in the federal court case, Aaron Booth vs. Galveston County, with the
federal court dismissing the main complaints against the county related to pretrial issues

4. National search and hiring of Personal Bond Office Director;

5. Approval of operational plan and county funding for enhancements to the Personal Bond Office to help in
the expansion of pretrial services in the county;

6. Improvements in mental health jail screening protocols;

7. Implementation of CCP 17.032 Personal Bond release protocols for mentally ill persons in jail that qualify for
this process;

8. Development of a Bench Manual for CCP 17.032 hearings;
9. Creation of the first Galveston County Mental Health Court;
10. Use of Mental Health Court to consolidate CCP 17.032 Hearings;

11. Gulf Coast Center (local mental health authority) jail staff expansion to support CCP 17.032 process and
Mental Health Court;

12. On-going information technology Improvements, including the eventual implementation of the TechShare
electronic magistration portal with risk assessment integrated into the portal (in-progress);

13. Streamlining of Magistration documents in One Model Form; and

14. Development of court Automated Exception Reports to assist court administrators in managing the flow of
cases (in- progress).

[1]1 MMHPI, June 26, 2019 Report to the Galveston Coordinating Council, "MH Population Assessment
Analysis, Screening and Assessment Issues and MH Court Plan."

[2] Meadows Mental Health Policy Institute, Galveston Justice System Modernization Project, Year Two Annual
Report, April 2019 to March 2020, published March 18,2020.

Objectives:

Full case representation will be available to defendants with a serious mental illness (SMI) diagnoses who are
charged with a class A or B misdemeanor. In addition, high quality representation will be available at C.C.P.
Art. 17.032 mental health bond hearing and other bond hearings to increase the likelihood of receiving a PR
Bond with specialized conditions of bond.

The full case representation for these defendants would begin with referrals from magistrates who receive
indications that defendants have a mental health diagnosis, and jail LMHA staff doing the mental health
screening and assessments.(CCQ and 16.22 evaluations) If appropriate, the defendant's case would be
assigned the GCMMHPDO. Early intervention for competency matters, compliance with CCP 17.032,
psychiatric referrals and evaluations could begin immediately after the magistrate process.

Between filing and disposition, the staff mental health caseworkers will assist with verification of a mental
health condition, contact and coordinate with family members, make referrals to community resources, assist
with re-entry planning, and aid the defense attorney in advocating for the defendant.

The objectives for full case representation are:

1. Increased coordination and communication with the jail staff, pretrial services (if applicable), judges, the
district attorney's office, and Gulf Coast Center (Galveston County's local mental health authority). This
continues to be accomplished by the GCMMHPDO.

2. Increased use of mental health social workers on these cases. This would begin immediately upon cases
being referred to the GCMMHPDO. This continues to be accomplished by the GCMMHPDO.

3. Reduced jail time/bed utilization following disposition through increased community sentences, increased
dismissals, and decreased length of jail time sentences; Was noticeable after the first 6 months of the opening
of the GCMMHPDO. This continues to be accomplished by the GCMMHPDO.

4. Increased connection to care following jail release of any kind (bond or post sentence). To begin
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immediately upon cases being referred to the GCMMHPDO; and,
5. Connections to social safety net benefits, if applicable. To begin immediately upon cases being referred to
the GCMMHPDO. This continues to be accomplished by the GCMMHPDO.

The objectives of the representation at C.C.P. Art. 17.-32 bond hearings are:

1. Increase the percentage of pretrial releases through bond reductions; Was noticeable after the first 6
months of the opening of the GCMMHPDO.

2. Increase the percentage of personal recognizance bonds; Was noticeable after the first 6 months of the
opening of the GCMMHPDO.

3. If current literature is correct, the above should lead to an overall decrease in incarceration sentences
through much higher rate of dismissals.

4. A decrease in pretrial bed use at the Galveston County Jail. Was noticeable after the first 6 months of the
opening of the GCMMHPDO.

All or the foregoing continues to yield these afore mentioned results.

Activities

Describe the specific activities the applicant will conduct if awarded a grant. The activities should
support the objectives.
1. Include detailed instructions of step-by-step procedures that will take place to implement the
program and the resources needed to complete each task.
2. Make sure to incorporate the required elements for the types of programs listed on Attachment
C.
3. Include start-up tasks and the ongoing program activities that staff will perform to implement the
program.
4. Write this section so that outsiders know exactly what the applicant plans to do.
5. Provide justification related to effectiveness and/or economy of the activity proposed. Include
supporting research on this activity if available.
6. Describe whether existing staff and/or contractors will perform tasks, reports, etc. or if new staff
positions will be created to implement the program. If the program will be implemented through a
contract, include information on the selection process.
7. If the proposed program implements a new component into an existing process or program,
clarify how the new process is different from existing programs.

Activities - Startup (Year 1 Only):

Ongoing Activities:

1. Continue to collaboratively work with the judiciary, integrate the GCMMHPDO into the indigent defense plan
including proportion of cases the office will be assigned and the client eligibility criteria, e.g. following protocol
wherein the GCMMHPDO is set up to represent defendants with the most severe mental illnesses.

2. Continue to collaboratively work with the 3 County Court at Law Judges to help plan and implement the
office.

3. Continue to collaboratively work with the Galveston County Community Supervision and Corrections
Department to help implement and work with the office.

4. Continue to collaboratively work with the County Justice Administration Office to help implement and work
with the office.

Continue to collaboratively work with the newly created Personal Bond and Collections Office to help
implement and work with the office.)

5. Continue to collaboratively work with the County Sheriff's Department's Jail and Corrections Division to help
implement and work with the office.

6 Continue to collaboratively work with the IT Department, determine case management software options that
will allow the office to collect and maintain files and also allow for data extraction for future research and
reporting to share with TIDC.

7 Continue to zealously represent our assigned clients at bond hearings- seeking to have our clients released
on non fee mental health and pre-trial release bonds to allow connection to services as soon as possible.

8. Continue to zealously represent our assigned clients seeking to get their cases dismissed.

9. Continue to provide direct access to mental health services, when possicle, upon release from incarceration.
10. Continue to provide support to our assigned clients by helping them attend court and MH appointments via
county transportation.

Evaluation:

The evaluation will be conducted by the Meadows Mental Health Policy Institute (MMHPI) Justice Policy team
of Dr. Tony Fabelo. Dr. Fabelo has extensive experience evaluating public defender offices in Texas. He has
completed evaluations of the Harris County Public Defender Office in 2013 and most recently, in May 2020, an
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extensive evaluation of the indigent defense system in El Paso County. Both included evaluations of the
mental health components on those offices.

The first evaluation will be a qualitative one, to determine the implementation efficiency of the office and to
make recommendations for improvements. The review will determine if the office is following the appropriate
"ten principles" for effective representation used in prior evaluations based on the American Bar Association
guide. In a nutshell, the national and state principles call for the independence of defense counsel, control in
the size of the caseloads and workload by defense to enable quality representation, providing training and
support staff appropriate to assist counsel and monitoring for compliance with the standards. These principles
have been found to have a positive impact on outcomes, but, only if they are enforced and monitored by the
county or PDO. The first set of evaluation measures should revolve around setting up the office, hiring the
staff, and integrating lawyers into either the case representation process or the C.C.P. Art. 17.032 mental
health bond hearings process, the proper utilization of social workers, effective integration with the Galveston
County Mental Health Court, Galveston County Personal Bond Office and with the mental health authority, the
Gulf Coast Center (GCC).

TIDC grant measurements are aggregate measures to be tracked and reported on a monthly basis, such as:

* Number of people booked into jail identified as mentally ill with a class A or B misdemeanor as highest
charge; Number of people booked into jail identified as mentally ill referred to the GCMMHPDO

» Number of people booked into jail identified as mentally ill referred to the GCMMHPDO and represented by
the GCMMHPDO

* Number of people represented by GCMMHPDO and released on bond per CCP 17.03

* Number of people with cases disposed by the GCMMHPDO

* Number of cases disposed by GCMMHPDO

* Number of people the GCMMHPDO social workers met with during the month, and

* Number of people whose case a GCMMHPDO contracted investigator worked on during the month

The qualitative evaluation will also determine if the office is able to track these basic measures as required by
the grant. The evaluation is expected to be done once the office is operational and stable with the appropriate
staff. This should be at the end of year one of operation.

The outcome evaluation can only be done after year two of operation. The MMHPI team is already working on
the modernization of different components of the Galveston County pretrial, judicial, and mental health system.
The MMHPI will work with the different agencies and the Galveston County Information Technology
department to track the defendant- based information of those defendants represented by the GCMMHPDO.
Defendant information includes demographic and criminogenic information, the original bond amount set at
magistration and actual amount paid along with time, date, place, magistration information, and case
disposition information. The information would also include matching of records with the GCC to determine the
extent to which the defendants connected to the GCC and the level of services that they received and for how
long. Finally, the TechShare Magistration Portal and the Personal Bond Office Risk Assessment process
should be operational by the time the GCMMHPDO s fully operational and this should also allow for an
examination of risk levels for those represented by the GCMMHPDO.

The quantitative evaluation will examine the following:

*» How GCMMHPDO Defendant case dispositions compared with general patterns for those represented by
assigned and retained counsel

» Defendants connections to GCC, level of care and time in care

* Defendants released on 17.032 bonds compared to released prior to needing a 17.032 hearing (released
before 96 hours in jail)

* Time of social workers and investigators and the potential impact on final disposition, and

* Length of stay in jail for those represented by the GCMMHPDO and proportion released on pretrial bond or
personal bond and/or increased use of 17.032 MH bond release compared to prior baseline patterns

All evaluations will be presented by the MMHPI to the GCCC Committee and the GCMMHPDO Chief in a joint
meeting. The GCCC Committee and the GCMMHPDO Chief will discuss what is working, what needs
improvement and an action plan for the areas that need improvement. The GCCC Committee will be
responsible for making sure all action plans are implemented by the Chief. Thereafter, Outcome Evaluations
should be performed at least every three years.

Future Funding:

Galveston County is dedicated to carrying on all of the afore mentioned programs after grant funding is
exhausted.
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Budget

Budget Narrative and Budget Form

Applicants must submit the online budget form. Budgets must clearly state the costs to implement and sustain
the operation of the program. The budget narrative should justify all expenses and must be consistent with the
activities and objectives.

i. Include all costs necessary to implement the proposed activity.

ii. Provide a narrative to detail and justify all budgeted expenses. This narrative

must correspond to the activities section.

iii. Indicate in the budget and narrative the non-reoccurring start-up costs for multi-

year grants.

iv. Indirect costs are allowable but the application will not be considered competitive

if above 10%. Preferred applications will include little or no indirect cost

requirements.

v. The equipment line requires a list of equipment to be purchased. All equipment

must be purchased in the first year of the grant unless permission is granted from

TIDC in writing. Otherwise, the equipment costs will not factor into the total

project cost after the first year of funding.

vi. Budget line items must include detailed basis of cost explanations in the budget

narrative.

Budget Narrative:

o The salary for the chief's position is in parity with a chief's position in the Galveston County Criminal District
Attorney's Office with 15 years experience. The Chief will be responsible for supervising the attorneys and
staff and running the office

o The salaries for the 3 assistant public defenders are in parity with an assistant district attorney in the
Galveston County Criminal District Attorney's Office with at least 3 years experience. Therefore, these salaries
will be in line with in the American Bar Associations 10 Principles of a Public Defense Delivery System for an
attorney with at least 3 years experience

o The salaries for the 3 caseworkers are competitive salaries according to TIDC

o The salary for the support staff is a competitive salary according to TIDC

o Fringe Benefits including health insurance costs are the same for all other Galveston County employees

o The travel and training line item is to cover travel to seminars and conferences and local travel to interview
witnesses or meet with clients to pay for required professional training for the attorneys and staff. It is also for
educational opportunities that will help improve the quality and level of service and performance.

Total Program Budget: $145,764.00
Grant Reimbursement Percentage 20
Requested:

¥ Upload Documents
Instructions for uploading documents:

Resolution/Internet Submission Form —Counties applying for grants must also submit the
Resolution/Internet Submission Form (See Attachment A) in order for the Commission to

consider the application. The resolution must be adopted by the County Commissioners Court, signed by the
applicant’s authorized official, and uploaded to the online grant application. Nonprofit organization applicants
should submit a resolution adopted by their governing board

uthorizing the application and additional documentation of county support and coordination.

e The adopted resolution is the official authorization for the grant request. It names the grant officials
required in Texas Administrative Code § 173.301. It is also a pledge to take legal responsibility for the
appropriate expenditure of grant funds. Finally, it certifies that the applicant will abide by all relevant rules,
policies, and procedures if TIDC awards grant funds to the applicant.

e The Internet Submission Form is a separate form located on the bottom of the Resolution Form. The
Internet Submission Form must contain the confirmation number that will be generated when the application is
submitted. The confirmation number may be completed by hand after the Resolution Form is approved by
Commissioners Court and the application is submitted.

Judicial Support—The judiciary is responsible for each county’s Indigent Defense Plan.

Applications must include letter(s) of support from the judges who will participate in or

implement the program (See Attachment B). Attachment B is a sample form and must be edited to describe
the level and type of commitment the judges will provide to the specific program in the application.
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Additional Requirements for Public Defender or Managed Assigned Counsel

Programs—Applicants must provide an Oversight Board Plan describing the membership

positions, board structure, and board responsibilities. (Note: Applicants are not required to

name individual board members in the application, but rather board member positions, such as “member of
the defense bar,” “community member,” or “law professor focused on criminal law.”) Applicants must also
provide a Leadership Selection Plan that outlines the recruitment and selection of the program’s chief
defender. See TIDC guidance in A Guide to Public Defender Oversight Boards, Texas Chief Defender Sample
Hiring Rubric, and Sample Chief Public Defender Job Description.

Other Supporting Documents—Additional material such as timelines, data collection

cooperation agreements, letters of support, additional budget detail, or other supporting

documents must be uploaded in the online application form before the application due date. Nonprofit
applicants must also submit organizational information, including articles of

incorporation, documentation of current nonprofit status, and list of members of the governing board, and
documentation of county support and coordination.

Additional Requirements for Technology Grant Requests—Budget narratives for

technology projects must include detailed basis of cost information. In addition, TIDC has issued Functionality
and Data Guidelines for Indigent Defense Technology Projects that should be carefully reviewed when
preparing software-related grant applications. Applications should address the extent to which the proposed
project is consistent with the guidelines, as well as the reasons for any departures from the guidelines.

Click here to download the Improvement Grant Resolution Template.

Click here to download the Documentation of Judicial Support and Cooperation Template.

--Other Supporting Document

Documentation of Judicial Support (New Only)
Leadership Selection Plan (New MAC/PD Only)
Oversight Board Plan (New PD/MAC Only)
Resolution/Internet Submission Form

Supplemental Budget Documents

GRANT DOCUMENTS

Articles of Incorporation (non-county applicants only)

Audited Financial Statements (non-profits only)

County support and coordination documentation (non-county applicants only)
Current nonprofit status documentation (non-county applicants only)

Governing Board Member List (non-county applicants only)
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Mark Henry

Tyler Drummond

County Judge Chief of Staff
County of Galveston Zach Davidson
Deputy Chief of Staff

Galveston County Courthouse
722 Moody Avenue, Galveston, Texas 77550

April 24, 2026

Michael Shannon
Galveston County Engineer
ShannonM@galvestoncountytx.gov

Re: Galveston County Contract - CDV25-0224
Dear Michael,

Galveston County has received a Texas Community Development Block Grant Program Grant from the
Texas Department of Agriculture - Office of Rural Affairs for Administrative and Engineering fees and
services, and a project. The County proposes replacing 7,400 linear feet of two-inch (2") water pipe with
a six-inch (6") water pipe and installing six-inch (6") water pipeline where none currently exists.
Additionally, the County will install three new fire hydrants. Construction will take place from the
intersection of 5th Street and Highway 124, northeast along 5th Street for approximately 2,010 linear feet
to the intersection of High School Road and 5th Street, south along High School Road for approximately
715 linear feet to the intersection of High School Road and Payton Lane, northwest through cleared grass
and tree covered land for approximately 1,310 linear feet to a tree line along pastureland and then
northwest for approximately 335 linear feet to Revia Street, northeast along Revia Street for
approximately 580 linear feet to the intersection of East Mexico Road and Revia, and then north along
East Mexico Road for approximately 2,450 linear feet in High Island, Galveston County, Texas, 77623.

Alternatives if funding becomes available: Approximately 75 linear feet of waterline from the east side of
Highway 124 and 5% Street to the west side of Highway 124 and 5™ Street.

An Environmental Review is currently underway for this project, and it has been determined that a
portion of the project area is located within the FFRMS floodplain. We are currently completing the 8-
step decision making process per Executive Order 11988 and have determined that the project should
proceed as planned. Per FEMA’s instructions we are requesting consultation from you, the Local
Floodplain Administrator, to ensure the project follows all state and local floodplain regulations.

Please review this information to determine if your department has any objections to this project, and if
s0, please forward a written response within 30 calendar days to: Lindsay Smith,
lindsay.smith@grantworks.net, 2201 Northland Dr, Austin, TX 78756.

Sincerely,
Wrﬁw’)
Mark Henry

Enclosures:
Performance Plan
Project Map
Flood map
Project Photos

409-766-2244 - Fax 409-765-2915
816



Mark Henry

Tyler Drummond

County Judge Chief of Staff
County of Galveston Zach Davidson
Deputy Chief of Staff

Galveston County Courthouse
722 Moody Avenue, Galveston, Texas 77550

April 23, 2026

Alabama-Quassarte Tribal Town
Wilson Yargee, Chief

P.O. Box 187

Wetumka, OK 74883

RE: Galveston County Contract - CDV25-0224
Dear Chief Yargee,

Galveston County has received a Texas Community Development Block Grant Program Grant from the
Texas Department of Agriculture - Office of Rural Affairs for Administrative and Engineering fees and
services, and a project. The County proposes replacing 7,400 linear feet of two-inch (2") water pipe with a
six-inch (6") water pipe and installing six-inch (6") water pipeline where none currently exists.
Additionally, the County will install three new fire hydrants. Construction will take place from the
intersection of 5th Street and Highway 124, northeast along 5th Street for approximately 2,010 linear feet
to the intersection of High School Road and 5th Street, south along High School Road for approximately
715 linear feet to the intersection of High School Road and Payton Lane, northwest through cleared grass
and tree covered land for approximately 1,310 linear feet to a tree line along pastureland and then northwest
for approximately 335 linear feet to Revia Street, northeast along Revia Street for approximately 580 linear
feet to the intersection of East Mexico Road and Revia, and then north along East Mexico Road for
approximately 2,450 linear feet in High Island, Galveston County, Texas, 77623.

Alternatives if funding becomes available: Approximately 75 linear feet of waterline from the east side of
Highway 124 and 5% Street to the west side of Highway 124 and 5% Street.

Galveston County has authorized GrantWorks to submit this letter on their behalf as a third party assisting
the local government with administrative tasks for government-to-government consultation.

Under HUD regulation 24 CFR 58.4, Galveston County has assumed HUD’s environmental review
responsibilities for this project, including tribal consultation related to historic properties. Historic
properties include archeological sites, burial grounds, sacred landscapes or features, ceremonial areas,
traditional cultural places and landscapes, plant and animal communities, and buildings and structures with
significant tribal associations.

Galveston County is conducting a review of the project to comply with Section 106 of the National Historic
Preservation Act and its implementation regulations 36 CFR Part 800. We would like to invite you to be a
consulting party in any, or all, of these reviews to help identify historic properties in the project area that
may have religious and cultural significance to your tribe, and if such properties exist, to help assess how
the project might affect them. If the project might have an adverse effect, we would like to discuss possible
ways to avoid, minimize or mitigate potential adverse effects,

409-766-2244 « Fax 409-765-2915 817



Enclosed is a map that shows the project area and, if applicable, an additional area of potential indirect
effects. The proposed construction activities will take place in existing rights-of-way and utility easements
in soils that have been previously disturbed by other construction activities at scopes equal to or exceeding
the intensity and scale required for this project.

Additionally, we have reviewed the Texas Historic Sites Atlas and to the best of our knowledge, the project
site has no historical significance. As the project occurs in an urban area subject to frequent traffic and
extensive past ground disturbance, a reasonable and good faith determination can be made, per the Advisory
Council on Historic Preservation Guidelines, that archeological or historic resources are not currently
present.

To meet project timeframes, please let us know of your interest in being a consulting party within 35 days
to Evelyn Vargas, Grant Coordinator, evelyn.vargas@galvestoncountytx.gov, County of Galveston, 722
Moody Avenue, Galveston, Texas 77550, and Lindsay Smith; lindsay.smith@grantworks.net, 2201
Northland Dr, Austin, TX 78756. If you have any initial concems with impacts of the project on religious
or cultural properties, please note them in your response.

If you do not wish to consult on this project, please inform us. If you do wish to consult, please include in
your reply the name and contact information for the tribe's principal representative in the consultation.
Thank you very much. We value your assistance and look forward to consulting further if there are historic
properties of religious or cultural significance to your tribe that may be affected by this project.

Sincerely,

— 22 SR
Mark Henry

Enclosures:
Performance Plans
Project Map

Historic Sites Map
Photos of project area
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Mark Henry

Tyler Drummond

County Judge Chief of Staff
County of Galveston Zach Davidson
Deputy Chief of Staff

Galveston County Courthouse
722 Moody Avenue, Galveston, Texas 77550

April 23, 2026

Tonkawa Tribe of Oklahoma
Russell Martin, President

1 Rush Buffalo Rd.
Tonkawa, OK 74653

RE: Galveston County Contract - CDV25-0224
Dear President Martin,

Galveston County has received a Texas Community Development Block Grant Program Grant from the
Texas Department of Agriculture - Office of Rural Affairs for Administrative and Engineering fees and
services, and a project. The County proposes replacing 7,400 linear feet of two-inch (2") water pipe with a
six-inch (6") water pipe and installing six-inch (6") water pipeline where none currently exists.
Additionally, the County will install three new fire hydrants. Construction will take place from the
intersection of 5th Street and Highway 124, northeast along Sth Street for approximately 2,010 linear feet
to the intersection of High School Road and 5th Street, south along High School Road for approximately
715 linear feet to the intersection of High School Road and Payton Lane, northwest through cleared grass
and tree covered land for approximately 1,310 linear feet to a tree line along pastureland and then northwest
for approximately 335 linear feet to Revia Street, northeast along Revia Street for approximately 580 linear
feet to the mntersection of East Mexico Road and Revia, and then north along East Mexico Road for
approximately 2,450 linear feet in High Island, Galveston County, Texas, 77623.

Alternatives if funding becomes available: Approximately 75 linear feet of waterline from the east side of
Highway 124 and 5% Street to the west side of Highway 124 and 5% Street.

Galveston County has authorized GrantWorks to submit this letter on their behalf as a third party assisting
the local government with administrative tasks for government-to-government consultation.

Under HUD regulation 24 CFR 58.4, Galveston County has assumed HUD’s environmental review
responsibilities for this project, including tribal consultation related to historic properties. Historic
properties include archeological sites, burial grounds, sacred landscapes or features, ceremonial areas,
traditional cultural places and landscapes, plant and animal communities, and buildings and structures with
significant tribal associations.

Galveston County is conducting a review of the project to comply with Section 106 of the National Historic
Preservation Act and its implementation regulations 36 CFR Part 800. We would like to invite you to be a
consulting party in any, or all, of these reviews to help identify historic properties in the project area that
may have religious and cultural significance to your tribe, and if such properties exist, to help assess how
the project might affect them. If the project might have an adverse effect, we would like to discuss possible
ways to avoid, minimize or mitigate potential adverse effects.

409-766-2244 + Fax 409-765-2915 819



Enclosed is a map that shows the project area and, if applicable, an additional area of potential indirect
effects. The proposed construction activities will take place in existing rights-of-way and utility easements
in soils that have been previously disturbed by other construction activities at scopes equal to or exceeding
the intensity and scale required for this project.

Additionally, we have reviewed the Texas Historic Sites Atlas and to the best of our knowledge, the project
site has no historical significance. As the project occurs in an urban area subject to frequent traffic and
extensive past ground disturbance, a reasonable and good faith determination can be made, per the Advisory
Council on Historic Preservation Guidelines, that archeological or historic resources are not currently
present.

To meet project timeframes, please let us know of your interest in being a consulting party within 35 days
to Evelyn Vargas, Grant Coordinator, evelyn.vargas@galvestoncountytx.gov, County of Galveston, 722
Moody Avenue, Galveston, Texas 77550, and Lindsay Smith; lindsay.smith@grantworks.net, 2201
Northland Dr, Austin, TX 78756. If you have any initial concerns with impacts of the project on religious
or cultural properties, please note them in your response.

If you do not wish to consult on this project, please inform us. If you do wish to consult, please include in
your reply the name and contact information for the tribe's principal representative in the consultation.
Thank you very much. We value your assistance and look forward to consulting further if there are historic
properties of religious or cultural significance to your tribe that may be affected by this project.

Sincerely,

Mark Henry

Enclosures:
Performance Plans
Project Map

Historic Sites Map
Photos of project area
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Mark Henry

Tyler Drummond

County Judge Chief of Staff
County of Galveston Zach Davidson
Deputy Chief of Staff

Galveston County Courthouse
722 Moody Avenue, Galveston, Texas 77550

April 23, 2026

Alabama-Coushatta Tribe of Texas
Cecilia Flores, Chairperson

571 State Park Road 56
Livingston, TX 77351

RE: Galveston County Contract - CDV25-0224
Dear Chairperson Flores,

Galveston County has received a Texas Community Development Block Grant Program Grant from the
Texas Department of Agriculture - Office of Rural Affairs for Administrative and Engineering fees and
services, and a project. The County proposes replacing 7,400 linear feet of two-inch (2") water pipe with a
six-inch (6") water pipe and installing six-inch (6") water pipeline where none currently exists.
Additionally, the County will install three new fire hydrants. Construction will take place from the
intersection of 5th Street and Highway 124, northeast along 5th Street for approximately 2,010 linear feet
to the intersection of High School Road and 5th Street, south along High School Road for approximately
715 linear feet to the intersection of High School Road and Payton Lane, northwest through cleared grass
and tree covered land for approximately 1,310 linear feet to a tree line along pastureland and then northwest
for approximately 335 linear feet to Revia Street, northeast along Revia Street for approximately 580 linear
feet to the intersection of East Mexico Road and Revia, and then north along East Mexico Road for
approximately 2,450 linear feet in High Island, Galveston County, Texas, 77623.

Alternatives if funding becomes available: Approximately 75 linear feet of waterline from the east side of
Highway 124 and 5% Street to the west side of Highway 124 and 5 Street.

Galveston County has authorized GrantWorks to submit this letter on their behalf as a third party assisting
the local government with administrative tasks for government-to-government consultation.

Under HUD regulation 24 CFR 58.4, Galveston County has assumed HUD’s environmental review
responsibilities for this project, including tribal consultation related to historic properties. Historic
properties include archeological sites, burial grounds, sacred landscapes or features, ceremonial areas,
traditional cultural places and landscapes, plant and animal communities, and buildings and structures with
significant tribal associations.

Galveston County is conducting a review of the project to comply with Section 106 of the National Historic
Preservation Act and its implementation regulations 36 CFR Part 800. We would like to invite you to be a
consulting party in any, or all, of these reviews to help identify historic properties in the project area that
may have religious and cultural significance to your tribe, and if such properties exist, to help assess how
the project might affect them. If the project might have an adverse effect, we would like to discuss possible
ways to avoid, minimize or mitigate potential adverse effects.

409-766-2244 + Fax 409-765-2915 821



Enclosed is a map that shows the project area and, if applicable, an additional area of potential indirect
effects. The proposed construction activities will take place in existing rights-of-way and utility easements
in soils that have been previously disturbed by other construction activities at scopes equal to or exceeding
the intensity and scale required for this project.

Additionally, we have reviewed the Texas Historic Sites Atlas and to the best of our knowledge, the project
site has no historical significance. As the project occurs in an urban area subject to frequent traffic and
extensive past ground disturbance, a reasonable and good faith determination can be made, per the Advisory
Council on Historic Preservation Guidelines, that archeological or historic resources are not currently
present.

To meet project timeframes, please let us know of your interest in being a consulting party within 35 days
to Evelyn Vargas, Grant Coordinator, evelyn.vargas@galvestoncountytx.gov, County of Galveston, 722
Moody Avenue, Galveston, Texas 77550, and Lindsay Smith; lindsay.smith@grantworks.net, 2201
Northland Dr, Austin, TX 78756. If you have any initial concerns with impacts of the project on religious
or cultural properties, please note them in your response.

If you do not wish to consult on this project, please inform us. If you do wish to consult, please include in
your reply the name and contact information for the tribe's principal representative in the consultation.
Thank you very much. We value your assistance and look forward to consulting further if there are historic
properties of religious or cultural significance to your tribe that may be affected by this project.

Sincerely,

/Wa/é%j)

Mark Henry

Enclosures:
Performance Plans
Project Map

Historic Sites Map
Photos of project area
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Mark Henry

Tyler Drummond

County Judge Chief of Staff
County of Galveston Zach Davidson
Deputy Chief of Staff

Galveston County Courthouse
722 Moody Avenue, Galveston, Texas 77550

April 23, 2026

Apache Tribe of Oklahoma
Durell Cooper, III, Chairman
P.O.Box 1330

Anadarko, OK 73005

RE: Galveston County Contract - CDV25-0224
Dear Chairman Cooper, III,

Galveston County has received a Texas Community Development Block Grant Program Grant from the
Texas Department of Agriculture - Office of Rural Affairs for Administrative and Engineering fees and
services, and a project. The County proposes replacing 7,400 linear feet of two-inch (2") water pipe with a
six-inch (6") water pipe and installing six-inch (6") water pipeline where none currently exists.
Additionally, the County will install three new fire hydrants. Construction will take place from the
intersection of 5th Street and Highway 124, northeast along 5th Street for approximately 2,010 linear feet
to the intersection of High School Road and 5th Street, south along High School Road for approximately
715 linear feet to the intersection of High School Road and Payton Lane, northwest through cleared grass
and tree covered land for approximately 1,310 linear feet to a tree line along pastureland and then northwest
for approximately 335 linear feet to Revia Street, northeast along Revia Street for approximately 580 linear
feet to the intersection of East Mexico Road and Revia, and then north along East Mexico Road for
approximately 2,450 linear feet in High Island, Galveston County, Texas, 77623.

Alternatives if funding becomes available: Approximately 75 linear feet of waterline from the east side of
Highway 124 and 5™ Street to the west side of Highway 124 and 5™ Street.

Galveston County has authorized GrantWorks to submit this letter on their behalf as a third party assisting
the local government with administrative tasks for government-to-government consultation.

Under HUD regulation 24 CFR 58.4, Galveston County has assumed HUD’s environmental review
responsibilities for this project, including tribal consultation related to historic properties. Historic
properties include archeological sites, burial grounds, sacred landscapes or features, ceremonial areas,
traditional cultural places and landscapes, plant and animal communities, and buildings and structures with
significant tribal associations.

Galveston County is conducting a review of the project to comply with Section 106 of the National Historic
Preservation Act and its implementation regulations 36 CFR Part 800. We would like to invite you to be a
consulting party in any, or all, of these reviews to help identify historic properties in the project area that
may have religious and cultural significance to your tribe, and if such properties exist, to help assess how
the project might affect them. If the project might have an adverse effect, we would like to discuss possible
ways to avoid, minimize or mitigate potential adverse effects.

409-766-2244 » Fax 409-765-2915 823



Enclosed is a map that shows the project area and, if applicable, an additional area of potential indirect
effects. The proposed construction activities will take place in existing rights-of-way and utility easements
in soils that have been previously disturbed by other construction activities at scopes equal to or exceeding
the intensity and scale required for this project.

Additionally, we have reviewed the Texas Historic Sites Atlas and to the best of our knowledge, the project
site has no historical significance. As the project occurs in an urban area subject to frequent traffic and
extensive past ground disturbance, a reasonable and good faith determination can be made, per the Advisory
Council on Historic Preservation Guidelines, that archeological or historic resources are not currently
present.

To meet project timeframes, please let us know of your interest in being a consulting party within 35 days
to Evelyn Vargas, Grant Coordinator, evelyn.vargas@galvestoncountytx.gov, County of Galveston, 722
Moody Avenue, Galveston, Texas 77550, and Lindsay Smith; lindsay.smith@grantworks.net, 2201
Northland Dr, Austin, TX 78756. If you have any initial concerns with impacts of the project on religious
or cultural properties, please note them in your response.

If you do not wish to consult on this project, please inform us. If you do wish to consult, please include in
your reply the name and contact information for the tribe's principal representative in the consultation.
Thank you very much. We value your assistance and look forward to consulting further if there are historic
properties of religious or cultural significance to your tribe that may be affected by this project.

Sincerely,

Mark Henry

Enclosures:
Performance Plans
Project Map

Historic Sites Map
Photos of project area
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Mark Henry

Tyler Drummond

County Judge Chief of Staff
County of Galveston Zach Davidsen
Deputy Chief of Staff

Galveston County Courthouse
722 Moody Avenue, Galveston, Texas 77550

April 23, 2026

Coushatta Tribe of Louisiana
Crystal Williams, Vice-Chair
1940 CC Bel Rd.
Elton, LA 70532

RE: Galveston County Contract - CDV25-0224
Dear Vice-Chair Williams,

Galveston County has received a Texas Community Development Block Grant Program Grant from the
Texas Department of Agriculture - Office of Rural Affairs for Administrative and Engineering fees and
services, and a project. The County proposes replacing 7,400 linear feet of two-inch (2") water pipe with a
six-inch (6") water pipe and installing six-inch (6") water pipeline where none currently exists.
Additionally, the County will install three new fire hydrants. Construction will take place from the
intersection of 5th Street and Highway 124, northeast along 5th Street for approximately 2,010 linear feet
to the intersection of High School Road and 5th Street, south along High School Road for approximately
715 linear feet to the intersection of High School Road and Payton Lane, northwest through cleared grass
and tree covered land for approximately 1,310 linear feet to a tree line along pastureland and then northwest
for approximately 335 linear feet to Revia Street, northeast along Revia Street for approximately 580 linear
feet to the intersection of East Mexico Road and Revia, and then north along East Mexico Road for
approximately 2,450 linear feet in High Island, Galveston County, Texas, 77623.

Alternatives if funding becomes available: Approximately 75 linear feet of waterline from the east side of
Highway 124 and 5% Street to the west side of Highway 124 and 5 Street.

Galveston County has authorized GrantWorks to submit this letter on their behalf as a third party assisting
the local government with administrative tasks for government-to-government consultation.

Under HUD regulation 24 CFR 58.4, Galveston County has assumed HUD’s environmental review
responsibilities for this project, including tribal consultation related to historic properties. Historic
properties include archeological sites, burial grounds, sacred landscapes or features, ceremonial areas,
traditional cultural places and landscapes, plant and animal communities, and buildings and structures with
significant tribal associations.

Galveston County is conducting a review of the project to comply with Section 106 of the National Historic
Preservation Act and its implementation regulations 36 CFR Part 800. We would like to invite you to be a
consulting party in any, or all, of these reviews to help identify historic properties in the project area that
may have religious and cultural significance to your tribe, and if such properties exist, to help assess how
the project might affect them. If the project might have an adverse effect, we would like to discuss possible
ways to avoid, minimize or mitigate potential adverse effects.

409-766-2244 » Fax 409-765-2915 825



Enclosed is a map that shows the project area and, if applicable, an additional area of potential indirect
effects. The proposed construction activities will take place in existing rights-of-way and utility easements
in soils that have been previously disturbed by other construction activities at scopes equal to or exceeding
the intensity and scale required for this project.

Additionally, we have reviewed the Texas Historic Sites Atlas and to the best of our knowledge, the project
site has no historical significance. As the project occurs in an urban area subject to frequent traffic and
extensive past ground disturbance, a reasonable and good faith determination can be made, per the Advisory
Council on Historic Preservation Guidelines, that archeological or historic resources are not currently
present.

To meet project timeframes, please let us know of your interest in being a consulting party within 35 days
to Evelyn Vargas, Grant Coordinator, evelyn.vargas@galvestoncountytx.gov, County of Galveston, 722
Moody Avenue, Galveston, Texas 77550, and Lindsay Smith; lindsay.smith@grantworks.net, 2201
Northland Dr, Austin, TX 78756. If you have any initial concerns with impacts of the project on religious
or cultural properties, please note them in your response.

If you do not wish to consult on this project, please inform us. If you do wish to consult, please include in
your reply the name and contact information for the tribe's principal representative in the consultation.
Thank you very much. We value your assistance and look forward to consulting further if there are historic
properties of religious or cultural significance to your tribe that may be affected by this project.

Sincerely,

P2y P C éé"ﬁj

Mark Henry

Enclosures:
Performance Plans
Project Map

Historic Sites Map
Photos of project area
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Mark Henry

Tyler Drummond

County Judge Chief of Staff
County of Galveston Zach Davidson
Deputy Chief of Staff

Galveston County Courthouse
722 Moody Avenue, Galveston, Texas 77550

April 23, 2026

Comanche Nation

Forrest Tahdooahnippah, Chairman
P.O. Box 908

Lawton, OK 73502

RE: Galveston County Contract - CDV25-0224
Dear Chairman Tahdooahnippah,

Galveston County has received a Texas Community Development Block Grant Program Grant from the
Texas Department of Agriculture - Office of Rural Affairs for Administrative and Engineering fees and
services, and a project. The County proposes replacing 7,400 linear feet of two-inch (2'") water pipe with a
six-inch (6") water pipe and installing six-inch (6") water pipeline where none currently exists.
Additionally, the County will install three new fire hydrants. Construction will take place from the
intersection of 5th Street and Highway 124, northeast along 5th Street for approximately 2,010 linear feet
to the intersection of High School Road and 5th Street, south along High School Road for approximately
715 linear feet to the intersection of High School Road and Payton Lane, northwest through cleared grass
and tree covered land for approximately 1,310 linear feet to a tree line along pastureland and then northwest
for approximately 335 linear feet to Revia Street, northeast along Revia Street for approximately 580 linear
feet to the intersection of East Mexico Road and Revia, and then north along East Mexico Road for
approximately 2,450 linear feet in High Island, Galveston County, Texas, 77623.

Alternatives if funding becomes available: Approximately 75 linear feet of waterline from the east side of
Highway 124 and 5% Street to the west side of Highway 124 and 5 Street.

Galveston County has authorized GrantWorks to submit this letter on their behalf as a third party assisting
the local government with administrative tasks for government-to-government consultation.

Under HUD regulation 24 CFR 58.4, Galveston County has assumed HUD’s environmental review
responsibilities for this project, including tribal consultation related to historic properties. Historic
properties include archeological sites, burial grounds, sacred landscapes or features, ceremonial areas,
traditional cultural places and landscapes, plant and animal communities, and buildings and structures with
significant tribal associations.

Galveston County is conducting a review of the project to comply with Section 106 of the National Historic
Preservation Act and its implementation regulations 36 CFR Part 800. We would like to invite you to be a
consulting party in any, or all, of these reviews to help identify historic properties in the project area that
may have religious and cultural significance to your tribe, and if such properties exist, to help assess how
the project might affect them. If the project might have an adverse effect, we would like to discuss possible
ways to avoid, minimize or mitigate potential adverse effects.

409-766-2244 + Fax 409-765-2915
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Enclosed is a map that shows the project area and, if applicable, an additional area of potential indirect
effects. The proposed construction activities will take place in existing rights-of-way and utility easements
in soils that have been previously disturbed by other construction activities at scopes equal to or exceeding
the intensity and scale required for this project.

Additionally, we have reviewed the Texas Historic Sites Atlas and to the best of our knowledge, the project
site has no historical significance. As the project occurs in an urban area subject to frequent traffic and
extensive past ground disturbance, a reasonable and good faith determination can be made, per the Advisory
Council on Historic Preservation Guidelines, that archeological or historic resources are not currently
present.

To meet project timeframes, please let us know of your interest in being a consulting party within 35 days
to Evelyn Vargas, Grant Coordinator, evelyn.vargas@galvestoncountytx.gov, County of Galveston, 722
Moody Avenue, Galveston, Texas 77550, and Lindsay Smith; lindsay.smith@grantworks.net, 2201
Northland Dr, Austin, TX 78756. If you have any initial concerns with impacts of the project on religious
or cultural properties, please note them in your response.

If you do not wish to consult on this project, please inform us. If you do wish to consult, please include in
your reply the name and contact information for the tribe's principal representative in the consultation.
Thank you very much. We value your assistance and look forward to consulting further if there are historic
properties of religious or cultural significance to your tribe that may be affected by this project.

Sincerely,

_—-—1)
Mark Henry

Enclosures:
Performance Plans
Project Map

Historic Sites Map
Photos of project area
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Mark Henry

Tyler Drummond

County Judge Chief of Staff
County of Galveston Zach Davidson
Deputy Chief of Staff

Galveston County Courthouse
722 Moody Avenue, Galveston, Texas 77550

Memorandum to File

Date: April 24, 2026
From: Lindsay Smith, Environmental Scientist

Subject: Threatened and Endangered Species Galveston County
Contract - CDV25-0224

Galveston County has received a Texas Community Development Block Grant Program Grant from the
Texas Department of Agriculture - Office of Rural Affairs for Administrative and Engineering fees and
services, and a project. The County proposes replacing 7,400 linear feet of two-inch (2") water pipe with
a six-inch (6") water pipe and installing six-inch (6") water pipeline where none currently exists.
Additionally, the County will install three new fire hydrants. Construction will take place from the
intersection of 5th Street and Highway 124, northeast along 5th Street for approximately 2,010 linear feet
to the intersection of High School Road and 5th Street, south along High School Road for approximately
715 linear feet to the intersection of High School Road and Payton Lane, northwest through cleared grass
and tree covered land for approximately 1,310 linear feet to a tree line along pastureland and then northwest
for approximately 335 linear feet to Revia Street, northeast along Revia Street for approximately 580 linear
feet to the intersection of East Mexico Road and Revia, and then north along East Mexico Road for
approximately 2,450 linear feet in High Island, Galveston County, Texas, 77623.

Alternatives if funding becomes available: Approximately 75 linear feet of waterline from the east side of
Highway 124 and 5% Street to the west side of Highway 124 and 5 Street.

The proposed construction activities will take place in existing rights-of-way and utility easements in soils
that have been previously disturbed by other construction activities at scopes equal to or exceeding the
intensity and scale required for this project.

Grantworks has researched the listed threatened or endangered species and designated critical habitat for
the project area. The list of federally threatened or endangered species was acquired through the U.S. Fish
and Wildlife Service's Information, Planning, and Consultation system (IPaC). The species list is
summarized in the following table:

409-766-2244 » Fax 409-765-2915
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Species /

Adults and juveniles |

Resource Federal Habitat Recommendation Notes /
Status Description of Effect Documentation
Name |
Forest, woodland and Project area does
Tricolored Bat Provosed riparian areas are not contain forests,
(Perimyotis Bn daI:l ered important. Caves are No Effect woodlands, caves,
subflavus) g very important to this or any other
species. potential habitat
Primarily seacoasts Project Area does
Red Knot on tidal flats and not contain
(Calidris canutus | Threatened beaches, herbaceous No Effect beaches, sandflats,
rufa) wetland, and Tidal or any other
I - flat/shore. potential habitat
Salt, brackish, and
freshwater marshes, .
Project area does
pond borders, wet )
not contain salt,
meadows, and grassy .
. brackish, or
Eastern Black swamps; nests in or
. freshwater
Rail along edge of marsh, marshes. pond
(Laterallus Threatened sometimes on damp No Effect P
. . . borders, wet
Jamaicensis ssp. ground, but usually
. . . meadows, grassy
Jamaicensis) on mat of previous
i swamps, or any
years dead grasses; .
- other potential
nest usually hidden X
. habitat
in marsh grass or at
base of Salicornia B
Project area does
Primarily seacoasts not contain tidal
Rufa Red Knot on tidal flats and flats, beaches,
(Calidris canutus | Threatened | beaches, herbaceous No Effect herbaceous
rufa) wetland, and Tidal wetlands, or any
flat/shore. other potential
- o habitat
Small ponds,
marshes, and flooded
grain fields for both
roosting and Project area does
foraging. Potential | not contain small
Whooping Crane migrant via plains ponds, marshes,
(Grus americana) Endangered throughout most of No Effect flooded grain
state to coast; winters fields, or any other
in coastal marshes of potential habitat
Aransas, Calhoun,
and Refugio
counties.
Inhablts'trop ical, Project area does
subtropical, and .
Green Sea Turtle temperate waters not contain
. Threatened e . No Effect tropical,
(Chelonia mydas) worldwide, including )
) subtropical, or
the Gulf of Mexico.
temperate waters
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occupy inshore and
nearshore areas,
including bays and
lagoons with reefs
and seagrass. They
migrate from feeding
grounds (open
ocean) to nesting
grounds
(beaches/barrier
islands) and some
nesting does occur in
Texas (April to
September). Adults
are herbivorous
feeding on sea grass
and seaweed;
juveniles are
omnivorous feeding
initially on marine
invertebrates, then
increasingly on sea
grasses and
seaweeds.

or any other
potential habitat

Hawksbill Sea
Turtle
(Eretmochelys
imbricata)

Endangered

Inhabit tropical and
subtropical waters
worldwide, in the

Gulf of Mexico,
especially Texas.

Hatchling and
Juveniles are found

in open, pelagic
ocean and closely

associated with

floating lgae/seagrass

mats. Juveniles then
migrate to shallower,
coastal areas, mainly
coral reefs and rocky
areas, but also in
bays and estuaries
near mangroves
when reefs are
absent; seldom in
water Imore than 65
feet deep. Nesting
occurs from April to
November high up
on the beach where
there is vegetation
for cover and little or
no sand. Some

No Effect

Project area does
not contain
tropical,
subtropical, or

temperate waters

or any other
potential habitat
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migrate, but others
stay close to foraging
areas - females are
| - L philopatric.
Habitat is open fields
and meadows with Project area does
Monarch milkweed. Winter not contain open
Butterfly Proposed habitat can include No Effect fields, meadows
(Danaus Threatened | the coast of southern with milkweed, or
plexippus) California and at any other potential
high altitudes in in habitat
| | central Mexico.

The Texas Parks and Wildlife Department’s list as well as the TPaC listing of federally threatened,
endangered, and candidate species has been carefully reviewed. The project acra does not consist of suitable
habitat for any of the listed species. Based on this assessment, project specifications, and the currently
available data, has determined the project shall have no effect to threatened, endangered, or candidate
specie, their designated critical habitat, or migratory birds.

Mark Henry
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Mark Henry

Tyler Drummond

County Judge Chief of Staff
County of Galveston Zach Davidson
Deputy Chief of Staff

Galveston County Courthouse
722 Moody Avenue, Galveston, Texas 77550

April 23, 2026

Mr. Joseph Bell

State Historic Preservation Officer
Texas Historical Commission

PO Box 12276

Austin, TX 78711

RE: Galveston County Contract - CDV25-0224
Dear Mr. Bell:

Galveston County has received a Texas Community Development Block Grant Program Grant
from the Texas Department of Agriculture - Office of Rural Affairs for Administrative and
Engineering fees and services, and a project. The County proposes replacing 7,400 linear feet of
two-inch (2") water pipe with a six-inch (6") water pipe and installing six-inch (6") water
pipeline where none currently exists. Additionally, the County will install three new fire
hydrants. Construction will take place from the intersection of 5th Street and Highway 124,
northeast along 5th Street for approximately 2,010 linear feet to the intersection of High School
Road and 5th Street, south along High School Road for approximately 715 linear feet to the
intersection of High School Road and Payton Lane, northwest through cleared grass and tree
covered land for approximately 1,310 linear feet to a tree line along pastureland and then
northwest for approximately 335 linear feet to Revia Street, northeast along Revia Street for
approximately 580 linear feet to the intersection of East Mexico Road and Revia, and then north
along East Mexico Road for approximately 2,450 linear feet in High Island, Galveston County,
Texas, 77623.

Alternatives if funding becomes available: Approximately 75 linear feet of waterline from the
east side of Highway 124 and 5% Street to the west side of Highway 124 and 5™ Street.

The proposed construction activities will take place in existing rights-of-way and utility
easements in soils that have been previously disturbed by other construction activities at scopes
equal to or exceeding the intensity and scale required for this project.

We have reviewed the Texas Historic Sites Atlas and to the best of our knowledge, the project
site has no historical significance. As the project occurs in an urban area subject to frequent
traffic and extensive past ground disturbance, a reasonable and good faith determination can be
made, per the Advisory Council on Historic Preservation Guidelines, that archeological or
historic resources are not currently present.

409-766-2244 + Fax 409-765-2915
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Please review this information to determine if your department has any objections to this project,
and if so, please forward a written response within 35 calendar days to: Lindsay Smith,
lindsay.smith@grantworks.net, 2201 Northland Dr, Austin, TX 78756.

Sincerely,

Mark Henry =

Enclosures:

SHPO Consultation Request Form
Performance Plans

Project Map

Historic Site map

Photos of project area
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TEXAS HISTORICAL COMMISSION

REQUEST FOR SHPO CONSULTATION:
Section 106 of the National Historic Preservation Act and/or the Antiquities
Code of Texas

Please see instructions for completing this form and additional information on Section 106 and
Antiquities Code consultation on the Texas Historical Commission website at
http://www.thc.state.tx.us/crm/crmsend.shtml.

Bd This is a new submission
O This is additional information relating to THC tracking
number(s):

‘ Project Information

" PROJECT NAME
‘ Galveston County CDV25-0224
‘ PROJECT ADDRESS PROJECT CITY PROJECT ZIP CODE(S)
High Island, Galveston County, Texas, 77623
PROJECT COUNTY OR COUNTIES

O Road/Highway Construction or Improvements O Repair, Rehabilitation or Renovation of
Structure(s)

[ O Site Excavation [0 Addition to Existing Structure(s)
B4 Utilities & Infrastructure {0 Demolition or Relocation of Existing
Structure(s)

| O New Construction O None of these

BRIEF PROJECT SUMMARY

Galveston County has received a Texas Community Development Block Grant Program Grant from the
Texas Department of Agriculture - Office of Rural Affairs for Administrative and Engineering fees and
services, and a project. The County proposes replacing 7,400 linear feet of two-inch (2") water pipe
with a six-inch (6") water pipe and installing six-inch (6") water pipeline where none currently exists.
Additionally, the County will install three new fire hydrants. Construction will take place from the
intersection of 5th Street and Highway 124, northeast along 5th Street for approximately 2,010 linear
feet to the intersection of High School Road and 5th Street, south along High School Road for
approximately 715 linear feet to the intersection of High School Road and Payton Lane, northwest
through cleared grass and tree covered land for approximately 1,310 linear feet to a tree line along
pastureland and then northwest for approximately 335 linear feet to Revia Street, northeast along
Revia Street for approximately 580 linear feet to the intersection of East Mexico Road and Revia, and
then north along East Mexico Road for approximately 2,450 linear feet in High Island, Galveston

County, Texas, 77623.
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'_Project Contact Information

PROJECT CONTACT NAME TITLE ORGANIZATION

Lindsay Smith Environmental Scientist GrantWorks, Inc.

ADDRESS

2201 Northland Dr, Austin, TX 78756

PHONE o - EMAIL: -
Office: | Lindsay.smith@grantworks.net

Federal Involvement (Section 106 of the National Historic Preservation Act)

Does this project involve approval, permit, license, or funding from a federal agency?

M Yes (Please complete this section) O No (Skip to next box)

FEDERAL AGENCY FEDERAL PROGRAM, FUNDING, OR PERMIT TYPE

HUD / TDA CDBG

CONTACT PERSON PHONE

Annessa Lewis (512) 936-6709

ADDRESS EMAIL: N
PO Box 12847, Austin, TX 78711 CDBG_EnvReview@texasagriculture.gov

State Involvement (Antiquities Code of Texas)

Does this project occur on land or property owned by the State of Texas or a political
subdivision of the state?

[X] Yes (Please complete this section) [J No (Skip to next box)

CURRENT OR FUTURE OWNER OF THE PUBLIC LAND

CONTACT PERSON PHONE

Mark Henry, County Judge (409) 766-2244

ADDRESS EMAIL:

722 Moody Avenue, Galveston, Texas, 77550 mark.henry@co.galveston.tx.us
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REQUEST FOR SHPO CONSULTATION -- PROJECT NAME:

| Identification of Historic Properties: Archeology

| Does this project involve ground-disturbing activity?
X ves (Please complete this section) O No (Skip to next section)

Describe the nature of the ground-disturbing-activity, including but not limited to depth, width, and
length.
Ground disturbance is expected to take place at the following:

a. Water lines:

i. Depth — 4-5 feet

ii. Width — 3 feet

iii. Length — 7400 feet

b. Fire hydrants
i. Depth — 4-5 feet
ii. Width - 3 feet
iii. Length — 6 feet

Describe the previous and current land use, conditions, and disturbances.
Construction activities shall be confined to existing ROWs and utility easements in previously
disturbed areas, dedicated primarily to urban and residential land use.

Identification of Historic Properties: Structures

Does the project area or area of potential effects include buildings, structures, or designed
landscape features (such as parks or cemeteries) that are 45 years of age or older?

O ves (Please complete this section) No (Skip to next section)

Is the project located within or adjacent to a district that is listed in or eligible for the National
Register of Historic
Places?

[ Yes, name of property or district: O No O
Unknown
In the space below or as an attachment, describe each building, structure, or landscape feature within
the project area or area of potential effect that is 45 years of age or older.

ADDRESS DATE OF CONSTRUCTION SOURCE FOR
CONSTRUCTION DATE

ADDRESS DATE OF CONSTRUCTION SOURCE FOR
CONSTRUCTION DATE

ADDRESS DATE OF CONSTRUCTION SOURCE FOR
CONSTRUCTION DATE

Attachments For SHPO Use Only
Please see detailed instructions regarding
attachments. Include the following with each
submission:

M Project Work Description

M Maps

MIdentification of Historic Properties
M Photographs
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For Section 106 reviews only, also include:
M Consulting Parties/Public Notification
M Area of Potential Effects

M Determination of Eligibility

M Determination of Effect

Submit completed form and attachments to the
address below. Faxes and email are not
acceptable.

Joseph Bell

State Historic Preservation Officer

Texas Historical Commission

P.O. Box 12276, Austin, TX 78711-2276 (mail service)
108 W. 16th Street, Austin, TX 78701 (courier service)
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Mark Henry

Tyler Drummond

County Judge Chief of Staff
County of Galveston Zach Davidson
Deputy Chief of Staff

Galveston County Courthouse
722 Moody Avenue, Galveston, Texas 77550

April 24, 2026

Texas Commission on Environmental Quality
Air Quality Division

P.O. Box 13087
Austin, TX 78711-3087

Re: Galveston County Contract - CDV25-0224
Dear Mr. Harmon,

Galveston County has received a Texas Community Development Block Grant Program Grant from the
Texas Department of Agriculture - Office of Rural Affairs for Administrative and Engineering fees and
services, and a project. The County proposes replacing 7,400 linear feet of two-inch (2") water pipe with
a six-inch (6") water pipe and installing six-inch (6") water pipeline where none currently exists.
Additionally, the County will install three new fire hydrants. Construction will take place from the
intersection of 5th Street and Highway 124, northeast along 5th Street for approximately 2,010 linear feet
to the intersection of High School Road and 5th Street, south along High School Road for approximately
715 linear feet to the intersection of High School Road and Payton Lane, northwest through cleared grass
and tree covered land for approximately 1,310 linear feet to a tree line along pastureland and then
northwest for approximately 335 linear feet to Revia Street, northeast along Revia Street for
approximately 580 linear feet to the intersection of East Mexico Road and Revia, and then north along
East Mexico Road for approximately 2,450 linear feet in High Island, Galveston County, Texas, 77623.

Alternatives if funding becomes available: Approximately 75 linear feet of waterline from the east side of
Highway 124 and 5% Street to the west side of Highway 124 and 5™ Street.

Because the project includes new construction and is located within an area of the state that in non-
attainment status for the following criteria pollutants: Ozone, it is subject to review under the Clean Air
Act.

During project construction there will be some increase in ambient dust particulate from machinery and
soil disturbances. These will be only temporary in nature, and all efforts will be made through proper
construction methods to ensure dust control and properly functioning equipment. Furthermore, due to the
minimal project scope, it is likely that the proposed facility will not exceed de minimis emission levels for
criteria pollutants and shall not lead to any long-term environmental impacts. We are seeking
concurrence from your department on this determination.

409-766-2244 « Fax 409-765-2915
ax 839



Please review this information to determine if your department has any objections to this project, and if
s0, please forward a written response within 30 calendar days to: Lindsay Smith,
lindsay.smith@grantworks.net, 2201 Northland Dr, Austin, TX 78756.

Sincerely,

e 2 e —
Mark Henry

Enclosures:

Performance Plan

Project Map

Environmental Features Map
Project Photos
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GALVESTON COUNTY, TEXAS County 722 Moody
Galveston, TX 77550

COMMISSIONERS COURT (409) 766-2244
*49,

26-109-0511-A
General Government- Request transfer from General Fund - Budgeted Reserves to General

Government - Settlement Claims to fund settlement payment

Approval History
Seq # Approver Action Action Date
1 Dianna Martinez Approve 5/4/26 4:20 pm

GALVESTON COUNTY, TEXAS Page 1 Printed on 5/4/2026



GALVESTON COUNTY, TEXAS County 722 Moody
Galveston, TX 77550

COMMISSIONERS COURT (409) 766-2244
*50.

26-111-0511-C
Emergency Management- Request transfer from General Fund - Budgeted Reserves to

Emergency Management - Extraordinary Supplies to fund the purchase of a cooking unit

Approval History
Seq # Approver Action Action Date
1 Dianna Martinez Approve 5/4/26 11:33 am

GALVESTON COUNTY, TEXAS Page 1 Printed on 5/4/2026



View Budget Amendment: Budget 01:17 PM
04/30/2026

Amendment: FY2026 - Annual Budget Detall Page 1 of 2
on 05/11/2026 : BAT-0000645

Company The County of Galveston
Plan Template Annual Budget Detail : FY26 Amended Budget
Plan FY26 Amended Budget
Organizing Dimension Type
Amendment ID BAT-0000645
Amendment Date  05/11/2026
Description  Cooking unit purchase for the Emergency Management Facility
Amendment Type Budget Transfer
Balanced Amendment Yes
Entry Type Amended
Status  In Progress

Budget Amendment Entries

: *Ledger Revenue Spend : . . :
Period Account/Summary *Cost Center *Fund Category Category Program Project Debit Amount | Credit Amount | Memo Exceptions
FY2026 Annual 5930000:Reserves - 920180 Fund 1101 Budgeted $0.00 $20,000.00
(FY26 Amended Other Balance General Reserves
Budget) Reserves Fund
FY2026 Annual  5700000:Capital Outlays 291010 1101 Machinery $3,995.00 $0.00
(FY26 Amended Emergency General and
Budget) Management Fund Equipment -
Services
FY2026 Annual 5700000:Capital Outlays 291010 1101 Machinery $16,005.00 $0.00
(FY26 Amended Emergency General and
Budget) Management Fund Equipment -
Goods

Est-2729-Galveston-County-E-Mgmt.pdf
File Name Est-2729-Galveston-County-E-Mgmt.pdf
Content Type application/pdf
Updated By Jesse Ryholt
Upload Date  04/27/2026 05:07:23 PM
Comment Esitmate
Process History

Process Step Status Completed On Due Date All Persons Comment

Person (Up to 5)

Budget Amendment Event Budget Amendment Submitted 04/27/2026 05:07:24 04/28/2026 Jesse Ryholt 1
Event PM
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View Budget Amendment: Budget

01:17 PM

. 04/30/2026
Amendment: FY2026 - Annual Budget Detall Page 2 of 2
on 05/11/2026 : BAT-0000645
Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment
Budget Amendment Event  Approval by Budget Sent Back 04/29/2026 08:49:52 Lee Clemmer (Budget 1 Send Back Reason from Lee
Specialist AM Specialist) Clemmer: Please change
amendment date to
05/11/2026. Thank you!
Budget Amendment Event Budget Amendment Submitted 04/29/2026 09:14:52 04/28/2026 Jesse Ryholt 1
Event AM
Budget Amendment Event  Approval by Budget Approved 04/29/2026 09:22:35 Lee Clemmer (Budget 1 Lee Clemmer: 26-111-0511-
Specialist AM Specialist) C; Request transfer from
General Fund - Budgeted
Reserves to Emergency
Management - Extraordinary
Supplies to fund the purchase
of a cooking unit.
Budget Amendment Event  Approval by Not Required 04/28/2026 0
Sponsored Programs
Manager
Budget Amendment Event  Approval by Sent Back 04/29/2026 10:30:40 Lauren Swift (Payroll 1 Send Back Reason from
Accounting AM Accountant) Lauren Swift: This should be
Operations Lead or expensed as a capital item.
Payroll Accountant Please budget $16,005 as
Machinery and Equipment -
Goods and $3,995 as
Machinery and Equipment -
Services (for line item 4, per
Kenna and Taylor).
Budget Amendment Event Budget Amendment Submitted 04/29/2026 11:29:37 04/28/2026 Jesse Ryholt 1
Event AM
Budget Amendment Event  Approval by Budget Approved 04/29/2026 11:32:54 Lee Clemmer (Budget 1
Specialist AM Specialist)
Budget Amendment Event  Approval by Not Required 04/28/2026 0
Sponsored Programs
Manager
Budget Amendment Event  Approval by Approved 04/29/2026 12:59:02 Lauren Swift (Payroll 1
Accounting PM Accountant)
Operations Lead or
Payroll Accountant
Budget Amendment Event  Approval by Cost Approved 04/29/2026 01:37:09 05/01/2026 Jesse Ryholt (Cost 1
Center Manager PM Center Manager)
Budget Amendment Event  Approval by Budget Approved 04/29/2026 05:08:33 05/01/2026 Diana Huallpa Trevino 1
Manager PM (Budget Manager)
Budget Amendment Event  Approval by Finance Awaiting Action 05/01/2026 Christie Motogbe 2

Executive

(Finance Executive)

Sergio Cruz (Finance
Executive)
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GALVESTON COUNTY, TEXAS County 722 Moody
Galveston, TX 77550

COMMISSIONERS COURT (409) 766-2244
*51.

26-112-0511-D
Engineering- Request transfer from General Fund - Budgeted Reserves & within County

Engineer - Various Spend Categories to Software Licensing to fund renewed software

Approval History
Seq # Approver Action Action Date
1 Dianna Martinez Approve 5/4/26 11:38 am

GALVESTON COUNTY, TEXAS Page 1 Printed on 5/4/2026



View Budget Amendment: Budget 03:30 PM
04/30/2026

Amendment: FY2026 - Annual Budget Detall Page 1 of 2
on 05/11/2026 : BAT-0000648

Company The County of Galveston
Plan Template Annual Budget Detail : FY26 Amended Budget
Plan FY26 Amended Budget
Organizing Dimension Type
Amendment ID BAT-0000648
Amendment Date  05/11/2026
Description  Joe Giusti, We need to renew our contract, but we are short on funds . Originally we requested $5,200
Amendment Type Budget Transfer
Balanced Amendment Yes
Entry Type Amended
Status  In Progress

Budget Amendment Entries

: *Cost Revenue : : Credit :
Period *Ledger Account/Summary S *Fund Category Spend Category | Program | Project | Debit Amount AT Memo | Exceptions
FY2026 Annual 5419000:0ther Professional 190100 1101 Software $11,163.29 $0.00
(FY26 Amended Services County General Licensing
Budget) Engineer Fund
FY2026 Annual 5930000:Reserves - Other 920180 1101 Budgeted $0.00 $3,713.29
(FY26 Amended Fund General Reserves
Budget) Balance Fund
Reserves
FY2026 Annual 5419000:0ther Professional 190100 1101 Software $0.00 $2,250.00
(FY26 Amended Services County General Licensing and
Budget) Engineer Fund Maintenance
FY2026 Annual 5410000:professional and 190100 1101 Professional $0.00 $5,200.00
(FY26 Amended Technical Services County General Services
Budget) Engineer Fund
Esri_INVOICE_900238585 (1).PDF
File Name Esri_INVOICE_900238585 (1).PDF
Content Type application/pdf
Updated By Sabrina Posada
Upload Date  04/28/2026 02:45:21 PM
Comment
Process History
Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment
Budget Amendment Event Budget Amendment Step Completed 04/28/2026 02:45:22 04/29/2026 Sabrina Posada 1
Event PM
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View Budget Amendment: Budget

03:30 PM

. 04/30/2026
Amendment: FY2026 - Annual Budget Detall Page 2 of 2
on 05/11/2026 : BAT-0000648
Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment
Budget Amendment Event  Approval by Budget Sent Back 04/29/2026 09:19:07 Lee Clemmer (Budget Send Back Reason from Lee
Specialist AM Specialist) Clemmer: Please make
changes outlined in email
conversation. Thank you!
Budget Amendment Event Budget Amendment Submitted 04/29/2026 10:58:01 04/29/2026 Sabrina Posada
Event AM
Budget Amendment Event  Approval by Budget Sent Back 04/29/2026 11:02:39 Lee Clemmer (Budget Send Back Reason from Lee
Specialist AM Specialist) Clemmer: Swap the budgeted
reserves ledger account with
5419000: Other Professional
Services. Thank you!
Budget Amendment Event Budget Amendment Submitted 04/29/2026 11:10:56 04/29/2026 Sabrina Posada
Event AM
Budget Amendment Event  Approval by Budget Approved 04/29/2026 11:13:23 Lee Clemmer (Budget Lee Clemmer: 26-112-0511-
Specialist AM Specialist) D; Request transfer from
General Fund - Budgeted
Reserves & within County
Engineer - Various Spend
Categories to Software
Licensing to fund renewed
software.
Budget Amendment Event  Approval by Not Required 04/29/2026
Sponsored Programs
Manager
Budget Amendment Event  Approval by Approved 04/29/2026 01:22:58 Lauren Swift (Payroll
Accounting PM Accountant)
Operations Lead or
Payroll Accountant
Budget Amendment Event  Approval by Cost Awaiting Action 05/01/2026 Michael Shannon (Cost

Center Manager

Center Manager)

Sergio Cruz (Cost
Center Manager)

4.30.2026

847



GALVESTON COUNTY, TEXAS County 722 Moody
Galveston, TX 77550

COMMISSIONERS COURT (409) 766-2244
*52.

26-113-0511-E
District Attorney- Request transfer from General Fund - Budgeted Reserves to District Attorney -

Expert Witnesses to fund trial experts

Approval History
Seq # Approver Action Action Date
1 Dianna Martinez Approve 5/4/26 11:56 am

GALVESTON COUNTY, TEXAS Page 1 Printed on 5/4/2026



View Budget Amendment: Budget

04:03 PM

. 04/30/2026
Amendment: FY2026 - Annual Budget Detall Page 1 of 2
on 05/11/2026 : BAT-0000653
Company The County of Galveston
Plan Template Annual Budget Detail : FY26 Amended Budget
Plan FY26 Amended Budget
Organizing Dimension Type
Amendment ID BAT-0000653
Amendment Date  05/11/2026
Description  Expert for Trial
Amendment Type Budget Transfer
Balanced Amendment Yes
Entry Type Amended
Status  In Progress
Budget Amendment Entries
Period *Ledger Account/Summary | *Cost Center| *Fund Eg;/eegnour?/ Cﬁ?eegnodry Program Project Debit Amount | Credit Amount | Memo Exceptions
FY2026 Annual  5431000:Court Related 127100 1101 Expert $80,000.00 $0.00
(FY26 Amended Expenses District General Witnesses
Budget) Attorney Fund
FY2026 Annual  5930000:Reserves - Other 920180 1101 Budgeted $0.00 $80,000.00
(FY26 Amended Fund General Reserves
Budget) Balance Fund
Reserves
DA's Budget Amendment.pdf
File Name DA's Budget Amendment.pdf
Content Type application/pdf
Updated By Joselyne Delgado
Upload Date  04/29/2026 02:12:29 PM
Comment
Process History
Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment
Budget Amendment Event Budget Amendment Step Completed 04/29/2026 04/30/2026 Joselyne Delgado 1
Event 02:12:30 PM
Budget Amendment Event Approval by Budget Approved 04/30/2026 Lee Clemmer (Budget 1 Lee Clemmer: 26-113-0511-
Specialist 08:25:31 AM Specialist) E; Request transfer from

General Fund - Budgeted
Reserves to District Attorney
- Expert Witnesses to fund
trial experts.
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View Budget Amendment: Budget 04:03 PM
04/30/2026

Amendment: FY2026 - Annual Budget Detall Page 2 of 2
on 05/11/2026 : BAT-0000653

Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment
Budget Amendment Event Approval by Not Required 04/30/2026 0
Sponsored
Programs Manager
Budget Amendment Event Approval by Approved 04/30/2026 Lauren Swift (Payroll 1
Accounting 11:06:55 AM Accountant)
Operations Lead or
Payroll Accountant
Budget Amendment Event Approval by Cost Approved 04/30/2026 05/02/2026 Zonia Wilturner-Smith (Cost 1
Center Manager 12:19:19 PM Center Manager)
Budget Amendment Event Approval by Budget Approved 04/30/2026 05/02/2026 Diana Huallpa Trevino (Budget 1
Manager 03:29:26 PM Manager)
Budget Amendment Event Approval by Awaiting Action 05/02/2026 Christie Motogbe (Finance 2
Finance Executive Executive)
Sergio Cruz (Finance
Executive)
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GALVESTON COUNTY, TEXAS 722 Moody

County Courthouse

alveston,
COMMISSIONERS COURT e a08) 7662244
%53,

26-114-0511-F

Professional Services- Request transfer within Unemployment fund - Unemployment
Compensation to Unemployment Compensation Premium to correct ledger/spend category and
increase budget to fund TAC Unemployment

Approval History
Seq # Approver Action Action Date
1 Dianna Martinez Approve 5/4/26 12:03 pm

GALVESTON COUNTY, TEXAS Page 1 Printed on 5/4/2026



View Budget Amendment: Budget 03:40 PM
04/30/2026

Amendment: FY2026 - Annual Budget Detail Page 1 of 2
on 05/11/2026 : BAT-0000661

Company The County of Galveston
Plan Template Annual Budget Detail : FY26 Amended Budget
Plan FY26 Amended Budget
Organizing Dimension Type
Amendment ID BAT-0000661
Amendment Date  05/11/2026

Description  26-114-0511-F; Request transfer within Unemployment fund - Unemployment Compensation to Unemployment Compensation Premium to correct
ledger/spend category and increase budget to fund TAC Unemployment.

Amendment Type Budget Transfer
Balanced Amendment No
Entry Type Amended
Status In Progress

Budget Amendment Entries

Period *Ledger Account/Summary *Cost Center *Fund g:%/eegnc;jr?/ Spend Category | Program | Project Debit Amount | Credit Amount | Memo | Exceptions
FY2026 Annual 5155000:Unemployment 155015 6125 Unemployment $0.00 $150,000.00
(FY26 Amended Unemployment Unemployment Compensation
Budget) Fund
FY2026 Annual 5491000:Insurance 155015 6125 Unemployment $400,000.00 $0.00
(FY26 Amended Unemployment Unemployment Compensation
Budget) Fund Premium

AP Early Check Release Form_01.14.26_TAC RESERVES.pdf
File Name AP Early Check Release Form_01.14.26_TAC RESERVES.pdf
Content Type application/pdf
Updated By Joselyne Delgado
Upload Date  04/29/2026 02:07:25 PM
Comment
CY26 TAC RESERVES PO REQUEST_04.17.26.pdf
File Name CY26 TAC RESERVES PO REQUEST_04.17.26.pdf
Content Type application/pdf
Updated By Joselyne Delgado
Upload Date  04/29/2026 02:07:25 PM
Comment
Fund 6125 - FY26 Budget vs. Actual.pdf
File Name Fund 6125 - FY26 Budget vs. Actual.pdf
Content Type application/pdf
Updated By Joselyne Delgado
Upload Date  04/29/2026 02:07:25 PM
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View Budget Amendment: Budget 03:40 PM
04/30/2026

Amendment: FY2026 - Annual Budget Detail Page 2 of 2
on 05/11/2026 : BAT-0000661

Comment
Fund 6125 Balance Sheet as of 03.26.pdf
File Name Fund 6125 Balance Sheet as of 03.26.pdf
Content Type application/pdf
Updated By Joselyne Delgado
Upload Date  04/29/2026 02:07:25 PM

Comment
Process History
Process Step Status Completed On Due Date Person (Up to 5) All Persons Comment
Budget Amendment Event Eudget Amendment Step Completed 04/29/2026 02:10:17 PM 04/30/2026 Joselyne Delgado 1
vent

Budget Amendment Event Approval by Budget Approved 04/30/2026 08:25:55 AM Lee Clemmer (Budget 1
Specialist Specialist)

Budget Amendment Event Approval by Sponsored  Not Required 04/30/2026 0
Programs Manager

Budget Amendment Event Approval by Accounting  Approved 04/30/2026 11:05:24 AM Lauren Swift (Payroll 1
Operations Lead or Accountant)
Payroll Accountant

Budget Amendment Event Approval by Cost Center Approved 04/30/2026 12:50:09 PM 05/02/2026 Sergio Cruz (Cost Center 1
Manager Manager)

Budget Amendment Event Approval by Budget Approved 04/30/2026 03:28:31 PM 05/02/2026 Diana Huallpa Trevino 1
Manager (Budget Manager)

Budget Amendment Event Approval by Finance Awaiting Action 05/02/2026 Christie Motogbe (Finance 2
Executive Executive)

Sergio Cruz (Finance
Executive)
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GALVESTON COUNTY, TEXAS County 722 Moody
Galveston, TX 77550

COMMISSIONERS COURT (409) 766-2244
54.

Consideration to award ITB 26-088 Lightweight Aggregate Road Materials

Approval History
Seq # Approver Action Action Date
1 Dianna Martinez Approve 5/1/26 1:55 pm

GALVESTON COUNTY, TEXAS Page 1 Printed on 5/4/2026



THE COUNTY OF GALVESTON

FRANK RODRIGUEZ ASHLEY CLARK
PURCHASING AGENT ASST. PURCHASING AGENT

COUNTY COURTHOUSE
722 Moody (21* Street), Fifth (5*) Floor
Galveston, Texas 77550
(409) 770-5371

May 11,2026

Honorable County Judge
And Commissioners’ Court
County Courthouse
Galveston, Texas

RE: ITB 26-088, Lightweight Aggregate Road Materials

Gentlemen,

Bids for ITB 26- ‘088, Lightweight Aggregate Road Materials were opened on April 16, 2026. One (1) bid was
received from the following comparty:

e Arcosa Materials, Inc, dba Arcosa LWS, LLC Arlington, TX

After careful review, it is requested that this bid be awarded to the low bid, Arcosa Materials, Inc. dba Arcosa
LWS, LLC.

Your consideration and approval of this award recommendation is respectfully requested.

Respegtfully submitted,

rank Rodriguez
Purchasing Agent
County of Galve
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4/21/°26. 9:22AM

The County of Galveston

Road and Bridge Department
Seawall Maintenance Department
Bolivar Peninsula Beach Maintenance
Fleet Service Department
Zach Smith, Assistant Road Administrator/0:281-534-4152

Date: April 17, 2026
To:  Francisco Rodriguez, Purchasing Agent
From: Zach Smith, Road Administrator

CC: Tammy Dickey, Administrative Assistant

RE: Bid#26-088 Lightweight Aggrepate

In reference to the above bid for Lightweight Aggregate, I recommend awarding to the only
bidder, Arcosa Lightweight.

Thank you for your assistance in obtaining this bid.

Road-Adfiinistrator
5115 HWY 3
Dickinson, TX 77539
0-281-534-4152
C-409-682-2650

1 856



ITB 26-088
Submission Deadline / Bid Opening: 04/16/2026

Time: 2:00 PM CST
SPECIAL PROVISIONS
INVITATION TO BID
LIGHTWEIGHT AGGREGATE ROAD MATERIALS
GALVESTON COUNTY, TEXAS
TABLE OF CONTENTS

A PURPOSE....oooosee s ee oo s e oo 55555 2
B, PROCUREMENT TIMELINE.....oococorsmreesserscesssssssessostssssnss s ssss st oo s 2
C. SUBMISSION INSTRUCTIONS w.oocoovrcecmmnssssssssssissssss o st et et oo 2
D, PERSONNEL TO CONTACT w..ooosooseoserssenssssrssssssssss s ssses s s s s 3
E PROGRAM ADMINISTRATION & CONTRACT MANAGEMENT .oocccoivtsmvtinsssnssnsssssiess 4
F. REQUIREMENTS OF INVITATION TO BID .ooccsmsvscrsmssssssssssssssssnsssssssssosss s 4
G INSURANCE ... oo eesreseeessoesssssss e85 5500 5
4 MATERIAL DESCRIPTION/SPECIFICATIONS ...coosivrimeessmsrssmsssssssssssssssnssssssss s 5
A 0 07\ o ¢y T 6
I MEASUREMENTS AND PAYMENTS.c.cocccosrrsmsssssssmsssssessssssssss ottt 6
K. POINTS OF DELIVERY weceersverissssossessesessssesosssssssss s e s 500 oo 6
L ORDERING AND PURCHASING ...ccooeerievmssrrsssssssssssssssssnss s s s st s oo 6
M. AWARDED PRICES o eeossooseeosssssesssessseos s 5555 58 s 558805 0 6
O, EXCEPTIONS ..oooooseeesseesesesresssssessssessesssssssses 555055551000 7
B INVOICES oo eeeeee s seee e sss s 550885 7
P.  REQUIRED DOCUMENTS CHECKLIST .ocooovetersetonsnrssosssmss st 8

1 857



A,

ITB 26-088
Submission Deadline / Bid Opening: 04/16/2026
Time: 2:00 PM CST

SPECIAL PROVISIONS

INVITATION TO BID
LIGHTWEIGHT AGGREGATE ROAD MATERIALS
GALVESTON COUNTY, TEXAS

PURPOSE
The County of Galveston is seeking qualified vendors to supply and deliver lightweight aggregate road materials

meeting TXDOT specifications for road construction and maintenance projects. Materials shall be delivered on an as-
needed basis to County-designated locations throughout Galveston County. Estimated quantities are provided; actual

requirements may vary based on County needs.

PROCUREMENT TIMELINE
A timeline for this solicitation and initial process is included below. Galveston County reserves the right to change

these dates and will notify Bidders of any changes:

Advertise Solicitation (first date of publication) Thursday, March 19, 2026

Advertise Solicitation (second date of publication) Thursday, March 26, 2026
Questions Deadline Thursday, April 2, 2026 by 5:00 PM CST

Submission Deadline / Bid Opening Thursday, April 16, 2026 at 2:00 PM CST

Interested parties may attend the Thursday, April 16, 2026 at 2:00 PM CST bid opening virtually by using the
following link:

httgs://galvestoncountytx.webex.com/galvestoncountvtx/ j.php?MTID=m 80c40ac3a7a28dd785dcf41fa0cdabeb

Join by meeting number Meeting number (access code): 2494 066 5233
Meeting password: 26-088 (260088 when dialing from a video system)

Tap to join from a mobile device (attendees only)
+1-415-655-0001,,24940665233## US Toll

Join by phone +1-415-655-0001 US Toll
Global call-in numbers

Join from a video system or application
Dial 24940665233@galvestoncountytx.webex.com

You can also dial 173.243.2.68 and enter your meeting number.

SUBMISSION INSTRUCTIONS
Galveston County Purchasing Department utilizes Bonfire Interactive to distribute and receive bids and

proposals in an electronic format via an online portal. Potential Bidders must register through the online portal to
participate electronically. “Walk-in" or “mailed-in” proposal submittals are still allowed, however, Bidders are

strongly encouraged to submit their proposals online via Galveston County’s e-Procurement Portal located at
https://galvestoncountvtx.bonfirehub.com/.

Registration is currently open and free to the public. Once registered, suppliers will receive automatic email
notifications of project opportunities based on the NIGP commodity codes selected by the vendor. Potential Bidders
should visit the link below and click on the New Vendor Registration tab to register your business:

httgs://vendorsupport.gobonﬁre.com/hc/en-us/articles/15646869029783-Vendor—Registration

There is no cost to register as a vendor.
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ITB 26-088
Submission Deadline / Bid Opening: 04/16/2026
Time: 2:00 PM CST

SPECIAL PROVISIONS

INVITATION TO BID
LIGHTWEIGHT AGGREGATE ROAD MATERIALS
GALVESTON COUNTY, TEXAS

Galveston, TX 77550 The General Provisions and the Special Provision
attached hereto are made a part of this agreement between the Parties.

s of this Invitation to Bid and the Exhibits
In the event of a conflict between the General

Provisions and the Special Provisions, the terms of the Special Provisions shall control.

INSTRUCTIONS FOR “WALK-IN” SUBMITTALS ONLY
IF “WALKING IN” BIDS, one (1) unbound original of the requested bid submittals must be submitted no later

than 2:00 PM CST, on Thursday, April 16, 2026 to:

Frank Rodriguez
Purchasing Agent
County of Galveston
722 Moody Avenue (21st Street), Fifth (5th) Floor
Galveston, TX 77550

The timestamp clock located in the Purchasing Agent’s office shall serve as the official timekeeping piece for this
solicitation process. Any Bids received after 2:00 PM CST on the specified date will be returned unopened.

Specifications can be obtained at the office of the Galveston County Purchasing Agent, located in the Galveston
County Courthouse, 722 Moody, (21st Street), Floor 5, Purchasing, Galveston, Texas 77550, or by visiting the

Galveston County website @ http://www.galvestoncountytx.gov/countv-offices/gurchasing

PERSONNEL TO CONTACT
Bidders desiring an explanation or interpretation relative to this solicitation must request it in writing. Oral explanations

or instructions will not be binding. Any information given to a Bidder, which in the opinion of the County affects all
Bidders or would be prejudicial to other Bidders if not communicated, shall be furnished to all Bidders as an addendum

1o the solicitation. Bidders must direct all inquiries to the following:

Frank Rodriguez
Purchasing Agent
722 21% Street (Moody)
Galveston, Texas 77550

e-mail: Qurchasing.bids@co.galveston.tx.us

Bidders must e-mail their requests (with the subject line “Lightweight Aggregate Road Materials— ITB 26-088—
Questions”) for additional information and/or clarification to the address listed above. The request must include the
Bidder’s name and the solicitation number and title. Any request for additional information or clarification must be
received in writing no later than ten (10) calendar days rior to the solicitation due date. Late requests or those not
delivered to the proper address may not receive a reply. Bidders shall not attempt to contact the County by any other
means. The Purchasing Agent shall post the answers on the County website from the procurement web page and via

addendum.

The County will issue responses to inquiries and any other corrections or amendments, it deems necessary, in the form
of a written addendum, issued prior to the solicitation Submission Deadline / Solicitation Opening date. The County,
at its sole discretion, may not issue a response to an RFI submittal. Bidders should not rely on any oral or written
representations, statements, or explanations, other than those made in this solicitation or in any written addendum to
this solicitation. Where there appears to be conflict between the solicitation and any issued addenda, the last addendum

issued will prevail.
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E.

ITB 26-088
Submission Deadline / Bid Opening: 04/16/2026
Time: 2:00 PM CST

SPECIAL PROVISIONS

INVITATION TO BID
LIGHTWEIGHT AGGREGATE ROAD MATERIALS
GALVESTON COUNTY, TEXAS

Addenda will be posted and made available on the County’s procurement web page. It is the Bidder’s sole
responsibility to ensure receipt of all addenda prior to submitting its response.

All Bidders should check the County’s procurement web page for all addenda prior to submitting a response.

The County’s procurement web page is located at http://www.galvestoncountytx.gov/county-offices/purchasing
Bidders who submit inquiries affer the deadline date for receipt of questions indicated on the Procurement Timeline,
risk that its response in the procurement will not be responsive or competitive because the County is not able to
respond before the solicitation receipt date or in sufficient time for the Bidder to prepare a responsive or competitive

submittal.

All questions and responses as posted on the County website pertaining to this solicitation are considered an addendum
to, and part of; this solicitation. Each Bidder shall be responsible to monitor the County website for new or revised
solicitation information. The County shall not be bound by any verbal information, nor shall it be bound by any
written information that is not either contained within the solicitation or formally issued as an addendum by the

Purchasing Agent.

PROGRAM ADMINISTRATION & CONTRACT MANAGEMENT
The Program Administrator/Contract Manager that will manage the work to be performed under the resultant contract

for the purpose of this solicitation is:
Road & Bridge Department
5115 Hwy 3
Dickinson, TX 77539

The Galveston County Commissioners’ Court, and/or authorized designees will be responsible for negotiating with the
successful Vendor the scope of work, the standards of performance, the specific technology provided, and the support
services required for the proposed projects. All contractual amendments will be processed in accordance with Galveston
County Purchasing Policies. Amendments will also be brought to Galveston County Commissioners Court for approval
as deemed necessary. The approval process serves to ensure the project technology and/or service is within the scope
of the resultant contract, that pricing meets the agreed-upon pricing methodology as specified in the contract, and that

funds are available.

REQUIREMENTS OF INVITATION TO BID
Bidder shall either submit one (1) unbound single- sided original of its response to the Purchasing Agent on or before

the submission deadline specified herein to the following address:

County of Galveston County TX
Attn: Frank Rodriguez, Purchasing Agent
722 Moody Avenue, Fifth Floor
Galveston, TX 77550

Or submit documentation through Bonfire online portal.
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ITB 26-088
Submission Deadline / Bid Opening: 04/16/2026
Time: 2:00 PM CST

SPECIAL PROVISIONS

INVITATION TO BID
LIGHTWEIGHT AGGREGATE ROAD MATERIALS
GALVESTON COUNTY, TEXAS

INSURANCE
Bidder must submit, with its response, a current certificate of insurance evidencing coverage in the amounts specified

below or greater. In lieu of submitting a certificate of insurance, Bidders may submit a notarized statement from an
insurance company authorized to conduct business in the State of Texas guaranteeing that Bidder has such insurance.
Provided however, that successful Bidder(s) shall be required to provide a current certificate of insurance to the
Galveston County Purchasing Agent’s Office before Bidder commences any work hereunder. Insurance shall be
placed with insurers having an A.M. Best’s rating of no less than A. Such insurance must be issued by a casualty
company authorized to do business in the State of Texas and in standard form approved by the Board of Insurance
Commissioners of the State of Texas, with coverage provisions ensuring the public from loss or damage that may arise
to any person or property by reason of services rendered by Contractor.

Galveston County shall be listed as an additional insured on each policy and all certificates of insurance and
Contractor shall provide Galveston County with no less than thirty (30) calendar days prior notice of any
changes to the policy during the contractual period.

Certificates of Insurance, fully executed by a licensed representative of the insurance company written or
countersigned by an authorized Texas state agency, shall be filed with the County Purchasing Agent within ten (10)
calendar days of the execution of this Agreement as written proof of such insurance and further provided that
Contractor shall not commence work under this Agreement until Contractor has obtained all insurance required
herein, provided written proof as required herein, and received written notice to proceed issued from the County
Purchasing Agent. Failure to provide such evidence of insurance within the ten (10) calendar day period shall

constitute an event of default,

Workers’ Compensation Insurance. Bidder shall carry in full force Workers’ Compensation Insurance Policy(ies), if
there is more than one employee, for all its employees, including but not limited to full time, part time, and emergency

employees employed by the Contractor.

Commercial General Liability. Bidder shall carry in full force commercial general liability insurance with a limit of
not less than $1,000,000 each occurrence and $2,000,000 in the aggregate. The Policy shall, minimally, cover liability

for bodily injury, personal injury, and property damage.

Business Automobile Liability. Bidder shall carry in full force business automobile liability coverage with a
combined bodily injury/property damage limit of not less than $1,000,000 each accident. The policy shall cover
liability arising from the operation of licensed vehicles by policyholder.

Subrogation Waiver. Contractor and Contractor’s insurance carrier shall waive any and all rights to subrogation
against Galveston County in regard to any suit or claim arising out of personal injury or property damage resulting
from Contractor’s performance under this Agreement.

MATERIAL DESCRIPTION/SPECIFICATIONS
The following specifications are the minimum acceptable specifications for lightweight aggregate used by Galveston

County Road & Bridge Department. All lightweight aggregate road materials shall meet or exceed the requirements
established by the Texas Department of Transportation (TxDOT) Standard Specifications for Construction and

Maintenance of Highways, Streets, and Bridges (current edition).

Please reference Texas Department of Transportation, Item 302, Aggregates for Surface Treatments TYPE L,
Grade 3, 4,and 5.
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ITB 26-083
Submission Deadline / Bid Opening: 04/16/2026
Time: 2:00 PM CST

SPECIAL PROVISIONS

INVITATION TO BID
LIGHTWEIGHT AGGREGATE ROAD MATERIALS
GALVESTON COUNTY, TEXAS

Vendor shall provide documentation certifying material source and compliance with specifications. Materials from
TxDOT-approved sources are preferred.

The County reserves the right to inspect and test all materials prior to shipment, during delivery, and after placement.
The County may reject any materials that fail to meet TxDOT specifications or County standards, and vendor shall
remove and replace non-conforming materials at vendor's sole expense within five (5) business days of notification.

QUANTITIES
Submitted bid pricing shall be based on anticipated requirements of 4,000 cubic yards; however, the County does not

guarantee any minimum or maximum purchase and will pay only for the materials ordered and delivered in Galveston

County at the designated locations.

Estimated quantities are based on historical usage and are provided for bidding purposes only.

MEASUREMENTS AND PAYMENTS
Measurement shall be the cubic yard at the requested designation points. Payment will be made on this basis, per

cubic yard, including freight and delivery charges.

Galveston County is tax-exempt under Texas law. Vendors shall not include sales tax, license fees, or other
taxes in bid pricing. The County reserves the right to purchase quantities greater or less than estimated

amounts without penalty or price adjustment.

POINTS OF DELIVERY
The requested materials shall be furnished and delivered to the specified locations, satisfactory to the Galveston

County Road Administrator, at the following Galveston County locations:

Santa Fe, Texas
Dickinson, Texas
Crystal Beach, Texas
San Leon, Texas

Specific delivery addresses and site contact information will be provided to the awarded vendor(s) upon contract
execution.

ORDERING AND PURCHASING
The County expects to order lightweight aggregate material at the rate of 500 cubic yards per stated location.
However, there may be time when more of the product will be ordered, where possible, to reduce freight charges.

AWARDED PRICES

Vendor shall provide firm, fixed pricing for Years 1,2, and 3 of the contract term. Vendor shall also provide optional
pricing for Years 4 and 5, which may be exercised at the County's sole discretion.

Any unit prices submitted by the Bidder shall include all costs to the County, including the material, delivery, current
freight rate, state tax, or any other cost. Award prices include all royalties and costs arising from patents, trademarks,

and copyrights in any way involved in the work. Whenever the Awardee is required or desires to use any design, device,
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ITB 26-088
Submission Deadline / Bid Opening: 04/16/2026
Time: 2:00 PM CST

SPECIAL PROVISIONS

INVITATION TO BID
LIGHTWEIGHT AGGREGATE ROAD MATERIALS
GALVESTON COUNTY, TEXAS

material or process covered by letters of patent or copyright, the Awardee shall indemnify and save harmless the County,
its officers, agents and employees from any and all claims for infringement by reason of the use of any such patented
design, tool, material, equipment, or process, to be performed under the contract, and shall indemnify the County its
officers, agents, and employees for any costs, expenses and damages which may be incurred by reason of any
infringement at any time during the prosecution or after the completion of the work.

DELIVERY SPECIFICATIONS
Vendor shall deliver materials within ten (10) business days of receiving a purchase order from the County. Deliveries

shall be made during normal County business hours (Monday-Friday, 7:00 AM - 3:30 PM) unless otherwise
authorized. Vendor shall provide a delivery ticket for each shipment documenting date, delivery location, material
type and grade, quantity delivered, source of material, and truck identification. Materials shall be deposited at

stockpile locations designated by County personnel at the time of delivery.

EXCEPTIONS
Any exceptions to Bid conditions should be listed on a separate sheet of paper, attached to vour bid submittal at

the specified date and time of bid opening.

INVOICES
Invoices must be itemized indicating all materials and supplies used. Invoices must be submitted to:

Galveston County Auditor’s Office
Attn: Accounts Payable
P.O. Box 1418
Galveston, Texas 77553

Failure to submit invoices to the above address or failure to include the Purchase Order Number will result in delay in
payment.

Contractor must accept purchase order numbers for specified supplies, equipment, and/or services.
Contractor shall not perform any work or release any supplies and/or equipment to any authorized
representative of the County of Galveston unless a valid purchase order number issued by the office of the
Galveston County Purchasing Agent accom panies the order or if vendor can comply with the provision as

stated in the General Provisions, page 3, item 11, Procurement Card Program.
Payment for any items issued without prior receipt of a valid purchase order number may become the sole

responsibility of the successful contractor.
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ITB 26-088
Submission Deadline / Bid Opening: 04/16/2026
Time: 2:00 PM CST

SPECIAL PROVISIONS

INVITATION TO BID

LIGHTWEIGHT AGGREGATE ROAD MATERIALS
GALVESTON COUNTY, TEXAS

P. REQUIRED DOCUMENTS CHECKLIST

By signing here, the firm does hereby attest that it has fully read the instructions, conditions, and general and special provisions

and understands them. Proposer shall return this checklist with com

THE COMPANY OF:

pleted submittal.

ADDRESS:

The following documents shall be returned or confirmed wit
be ample cause for rejection of submittal and deemed as non-

that Bidder has received all addenda.

Items:
1. Required Documents Checklist (this page)

2. Addenda Acknowledgement (if any)

3. “Walked In” submittals: One (1) original, Bonfire: One (1) submittal

. ATTACHMENT A - Vendor Qualification Packet

_ ATTACHMENT B - Certification Reg. Debarment, Suspension, and Other Ineligibility
. ATTACHMENT C - Certification Regarding Lobbying Form

. ATTACHMENT E - Prohibition on Contracts with Companies Boycotting Israel

4
5
6
7. ATTACHMENT D - Non-Collusion Affidavit
8
9

. ATTACHMENT F - Prohibition on Contracts with Certain Companies

10. ATTACHMENT G - Information for Notice
11. ATTACHMENT H - References
12. Line-Item Detail Sheets (attached)

13. Three (3) signed contacts (attached)

h an “X” with solicitation submittals. Failure to do so may
responsive. It is the responsibility of the Bidder to ensure

Confirmed (X):

#1 #2 #3 #4

NERRRRNA

Person to contact regarding this qualification:

Title; Phone: Fax:

E-mail address:

Name of person authorized to bid the Firm:

Signature: Date:
Title: Phone: Fax:

E-mail address:
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