COUNTY OF GALVESTON GRANTS ADMINISTRATION

MEMORANDUM
Background:
The Galveston County Sheriff’s Office submitted and received approval for a Grant Adjustment
Request under the FY 2026 Operation Lone Star Grant Program. The adjustment modifies the
originally approved maritime vessel purchase and reallocates associated funds within the

approved grant budget while maintaining the overall grant award amount of $446,425.

Summary of Changes:

Item Previous Budget Revised Budget Change

Fluid Patrol 29 $242,312.20 $0.00 ($242,312.20)
Maritime Law

Enforcement Vessel

Dargel 250 KATHDX | $0.00 $262,000.00 +$262,000.00
Patrol Vessels (2)

Make Ready Vehicle | $18,000.00 $0.00 ($18,000.00)
Equipment

OLS Vehicle $3,000.00 $1,312.20 ($1,687.80)
Maintenance

Original Approved Equipment:

e One (1) Fluid Patrol 29 Maritime Law Enforcement Vessel — Total Cost: $242,312.20
e Make Ready Law Enforcement Vehicle Equipment Package — Budget Amount: $18,000.00
e OLS Vehicle Maintenance — Budget Amount: $3,000.00

Revised Equipment:

e Two (2) Dargel 250 KAT HDX Patrol Vessels — Total Cost: $262,000.00

e Make Ready Law Enforcement Vehicle Equipment Package reduced by $18,000.00

e OLS Vehicle Maintenance allocation reduced by $1,687.80 from the original $3,000.00
budget.

Justification:

The Sheriff’s Office determined that replacing one Fluid Patrol 29 Maritime Law Enforcement
Vessel with two Dargel 250 KAT HDX patrol vessels would better support maritime law enforcement
operations in Galveston County’s shallow-water and inland waterway environments. The two-
vessel configuration provides increased maneuverability, expanded patrol coverage, greater
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deployment flexibility, improved response capabilities, and enhanced officer safety while
continuing to support the objectives of Operation Lone Star.

The adjustment replaces the originally proposed purchase of one Fluid Patrol 29 Maritime Law
Enforcement Vessel with two Dargel 250 KAT HDX Patrol Vessels. The revised vessel configuration
increases the vessel acquisition cost by $19,687.80. To maintain the overall grant award amount of
$446,425 and avoid any additional local funding requirement, $18,000 was reallocated from the
Make Ready Law Enforcement Equipment Package and $1,687.80 was reallocated from the OLS
Vehicle Maintenance budget category. As a result, the overall grant award remains unchanged and
no County matching funds are required.

Recommendation:
Grants Administration recommends acknowledgment of the approved project adjustment. The

adjustment does not increase the total grant award amount and provides enhanced operational
capabilities for maritime law enforcement activities under the Operation Lone Star Grant Program.
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Grant Adjustment History

Adjustment s Date Grant End Award Tl
Status Date Created |Date Certified Approved Date St Description
Updating budget to include regular pay for officers working
Approved 12/23/2025 12/23/2025 12/30/2025 08/31/2026 |%$446,425.00 the OLS program.
Adjust personnel in salary, additional personnel. Moving
Approved 1/23/2026 2/20/2026 02/23/2026 |08/31/2026 |5446,425.00 |funds from lodging and per diem to a new make ready line
item.
Removing the purchase of a radio under vehicle make
Approved 3/16/2026 3/16/2026 03/17/2026 |08/31/2026 |$446,425.00 |ready and changing the make and model of the boat to be
purchased as well as the total cost of the boat.
Remove the Fluid Patrol 29 Maritime Law Enforcement:
Vessel ($242,312.20), add 2 Dargel 250 KAT HDX patrol
Approved 4/28/2026 4/28/2026 04/30/2026 |08/31/2026 |5446,425.00 vessels (£262,000). The request to transition from one
Fluid Patrol 29 Mar
The grantee's Authorized Official, Mark Henry has
Apped 5/7/2026 5/7/2026 05/07/2026 |08/31/2026 |$446,425.00 submitted a request to update the SAM Expiration Date to

3/6/2027 for Unique Entity Identifier {(UEI} -
DRPOKUIPYVING,

Grant Adjustment Information

Date Grant Adjustment Created: 4/28/2026 3:28:44 PM

Status of Grant Adjustment: ApPROVE

Description of Grant Adjustment:
Remove the Fluid Patrol 29 Maritime Law Enforcement Vessel ($242,312.20), add 2 Dargel 250 KAT HDX patrol vessels {$2562,000). The
request to transition from one Fluid Patrol 29 Maritime Law Enforcement Vessel to two Dargel 250 KAT HDX patrol vessels better aligns
resources with operational needs in Galveston County's shallow and inland waterways. The Dargel vessels provide increased
maneuverability, expanded coverage, and greater deployment flexibility for interdiction and patrol operations. This adjustment enhances
mission effectiveness, improves response times, and increases officer safety while maintaining the overall intent of Operation Lone Star to
disrupt criminal activity and strengthen maritime enforcement. The difference between the boat purchase would create a $19,687.80
shortfall. £18,000 will be removed Make Ready Law Enforcement Equipment and $1,687.80 will be removed from OLS Vehicle Maintenance
to compensate.




Statement of Grant Award (SOGA)

The Statement of Grant Award is the official notice of award from the Office of the Governor (OOG). This Grant Agreement
and all terms, conditions, provisions and obligations set forth herein shall be binding upon and shall inure to the benefit of the
Parties and their respective successors and assigns and all other State of Texas agencies and any other agencies, departments,
divisions, governmental entities, public corporations, and other entities which shall be successors to each of the Parties or
which shall succeed to or become obligated to perform or become bound by any of the covenants, agreements or obligations
hereunder of each of the Parties hereto.

The approved project narrative and budget for this award are reflected in eGrants on the ‘Narrative’ and ‘Budget/Details’ tabs.
By accepting the Grant Award in eGrants, the Grantee agrees to strictly comply with the requirements and obligations of this
Grant Agreement including any and all applicable federal and state statutes, regulations, policies, guidelines and
requirements. In instances where conflicting requirements apply to a Grantee, the more restrictive requirement applies.

The Grant Agreement includes the Statement of Grant Award; the OOG Grantee Conditions and Responsibilities; the Grant
Application in eGrants; and the other identified documents in the Grant Application and Grant Award, including but not
limited to: 2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards; Chapter 783 of the Texas Government Code, Title 34, Part 1, Chapter 20, Subchapter E, Division 4 of the Texas
Administrative Code, and the Texas Grant Management Standards (TxGMS) developed by the Comptroller of Public
Accounts; the state Funding Announcement or Solicitation under which the grant application was made, and for federal
funding, the Funding Announcement or Solicitation under which the OOG was awarded funds; and any applicable documents
referenced in the documents listed above. For grants awarded from the U.S. Department of Justice, the current applicable
version of the Department of Justice Grants Financial Guide and any applicable provisions in Title 28 of the CFR apply. For
grants awarded from the Federal Emergency Management Agency (FEMA), all Information Bulletins and Policies published
by the FEMA Grants Program Directorate apply. The OOG reserves the right to add additional responsibilities and
requirements, with or without advance notice to the Grantee.

By clicking on the 'Accept' button within the 'Accept Award' tab, the Grantee accepts the responsibility for the grant project,
agrees and certifies compliance with the requirements outlined in the Grant Agreement, including all provisions incorporated
herein, and agrees with the following conditions of grant funding. The grantee's funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific Requirement(s), if any, cited
below:

Grant Number: 4371204 Award Amount: $446,425.00
Date Awarded: 9/29/2025 Grantee Cash Match: $0.00
Grant Period: 09/01/2025 - 08/31/2026 Grantee In Kind Match: $0.00
Liquidation Date: 11/29/2026 Grantee GPI: $0.00
Program Fund: BD-Operation Lone Star Grant Program  Total Project Cost: $446,425.00
Grantee Name: Galveston County

Project Title: Operation Lone Star - FY2026

Grant Manager: Lynne Crow

Unique Entity Identifier (UEI): DRP9KU1PVIN4

CFDA: N/A

Federal Awarding N/A - State Funds
Agency:

Federal Award Date: N/A - State Funds
Federal/State Award ID 2026-BD-ST-0001
Number:

Total Federal

Award/State Funds $55,100,000.00
Appropriated:
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Pass Thru Entity Name: Texas Office of the Governor — Homeland Security Grants Division (HSGD)
Is the Award R&D: No
The purpose of the program is to enhance interagency border security operations supporting

Federal/State Award Operation Lone Star including the facilitation of directed actions to deter and interdict criminal
Description: activity. Program participants shall assist in the execution of coordinated border security
operations.
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