
 
 

 

       MEMORANDUM 
 
Background: 
 
The Galveston County Sheriff’s Office submitted and received approval for a Grant Adjustment 
Request under the FY 2026 Operation Lone Star Grant Program. The adjustment modifies the 
originally approved maritime vessel purchase and reallocates associated funds within the 
approved grant budget while maintaining the overall grant award amount of $446,425. 
 
Summary of Changes: 
 

Item Previous Budget Revised Budget Change 
Fluid Patrol 29 
Maritime Law 
Enforcement Vessel 

$242,312.20 $0.00 ($242,312.20) 

Dargel 250 KAT HDX 
Patrol Vessels (2) 

$0.00 $262,000.00 +$262,000.00 

Make Ready Vehicle 
Equipment 

$18,000.00 $0.00 ($18,000.00) 

OLS Vehicle 
Maintenance 

$3,000.00 $1,312.20 ($1,687.80) 

 
Original Approved Equipment: 
 

• One (1) Fluid Patrol 29 Maritime Law Enforcement Vessel – Total Cost: $242,312.20 
• Make Ready Law Enforcement Vehicle Equipment Package – Budget Amount: $18,000.00 
• OLS Vehicle Maintenance – Budget Amount: $3,000.00 

 
Revised Equipment: 
 

• Two (2) Dargel 250 KAT HDX Patrol Vessels – Total Cost: $262,000.00 
• Make Ready Law Enforcement Vehicle Equipment Package reduced by $18,000.00 
• OLS Vehicle Maintenance allocation reduced by $1,687.80 from the original $3,000.00 

budget. 
 
Justification: 
 
The Sheriff’s Office determined that replacing one Fluid Patrol 29 Maritime Law Enforcement 
Vessel with two Dargel 250 KAT HDX patrol vessels would better support maritime law enforcement 
operations in Galveston County’s shallow-water and inland waterway environments. The two-
vessel configuration provides increased maneuverability, expanded patrol coverage, greater 



 
 

 

deployment flexibility, improved response capabilities, and enhanced officer safety while 
continuing to support the objectives of Operation Lone Star. 
 
The adjustment replaces the originally proposed purchase of one Fluid Patrol 29 Maritime Law 
Enforcement Vessel with two Dargel 250 KAT HDX Patrol Vessels. The revised vessel configuration 
increases the vessel acquisition cost by $19,687.80. To maintain the overall grant award amount of 
$446,425 and avoid any additional local funding requirement, $18,000 was reallocated from the 
Make Ready Law Enforcement Equipment Package and $1,687.80 was reallocated from the OLS 
Vehicle Maintenance budget category. As a result, the overall grant award remains unchanged and 
no County matching funds are required. 
 
Recommendation: 
 
Grants Administration recommends acknowledgment of the approved project adjustment. The 
adjustment does not increase the total grant award amount and provides enhanced operational 
capabilities for maritime law enforcement activities under the Operation Lone Star Grant Program. 
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