THE COUNTY OF GALVESTON

VERONICA VAN HORN COUNTY COURTHOUSE ERIN 8. QUIROGA, MBA, CPPB
INTERIM PURCHASING AGENT 722 Moody (21° Street) ASST. PURCHASING AGENT
Fifth (5%) Floor, Purchasing
GALVESTON, TEXAS 77550
(409) 770-5371

August 29, 2025

Honorable County Judge

Honorable County Commissioners’ Court
Galveston County Courthouse

Galveston, Texas 77550

RE: Trade-In Equipment — Grapple Attachment from Mustang Caterpillar

Gentlemen,

It is requested that the Commissioners’ Court grant authorization to dispose of the following property per
the guidelines referenced in Texas Local Government Code, Section 263.152 (a)(2), offer the property as a
trade-in for new property of the same general type if the commissioners court considers that action to be in
the best interests of the county.

The Road & Bridge Department intends to trade in its current grapple attachment, which no longer meets
operational requirements, for a new model that aligns with the department’s needs. This procurement
strategy is deemed the most fiscally responsible and efficient means of acquiring the necessary equipment
to ensure continued effectiveness in departmental operations.

The Purchasing Department has reviewed this request and recommends approval. Your consideration in
this matter will be greatly appreciated.

Respectfully submitted,

Veronica Van Hom
Interim Purchasing Agent



7/31/'25 1:54PM

The County of Galveston

Road and Bridge Department
Seawall Maintenance Department
Bolivar Peninsula Beach Maintenance
Fleet Service Department
Lee Crowder, Road Administrator Office 281-534-4152

Date: 7/31/2025

To: Veronica Van Horn
Purchasing Agent (1 terim"!?

/

From: Lee Crowder . %
Road Administfator B

CC: Tammy Dickey

RE: Redquest to purchase a Grapple Attachment for the Road & Bridee Department

We are requesting to purchase a new grapple attachment for a Caterpillar 926M whesel loader.

In FY24, The Road and Bridge Department purchased a Caterpillar 926M wheel loader for beach
maintenance and material handling. The type of grapple attachment that was purchased with the
loader does not meet the department’s needs as expected. The proper grapple is available from
Mustang Caterpillar for $19,762.29. The trade allowance for the grapple we have is $15,000.
This would result in a remaining balance of $4,762.29 needed to purchase the new grappler.

We have looked into other options, such as having the current grapple modified. This would cost
$6,250. The less expensive option would be to trade our current grapple for a new one. This
would also eliminate the possibility of a grapple modification not working and the liability of
having a modified piece of equipment.

The attached quote shows the total cost for the grappler, the trade-in allowance, and the final
cost, which is $4,762.29. We would like to use the funds from account 2301-312120-5311100,
which has a remaining balance of $30,000, to purchase the new grappler.

Your consideration would be appreciated.

1/4



musTane [T

New Machine Sales Agreement

L1
MUSTANG 041 l‘?ﬂnﬂ

REF# Q-29484

MUSTANG MACHINERY COMPANY, LLC. D/B/A MUSTANG CAT, 12800 NORTHWEST FREEWAY, HOUSTON TX
77040 | PHONE: (800) 256 - 1001

SOLD TO [CUSTOMER Galveston County Road &  Bridge | SHIPTO |
STREET ADDRESS 5115 Hwy 3
CITY/STATE Dickinson/TX |
POSTAL CODE 77539
COUNTY/ COUNTRY
PHONE NUMBER 281-534-4152
EMAIL lee.crowder@co.galveston.tx.us
CUSTOMER CONTACT EQUIPMENT  Lee Crowder F.OB.AT: |
PRODUCT
SUPPORT
INDUSTRY CODE SHIP VIA: | B
PRINCIPAL WORK CODE
SALES TAX EXEMPTION
CUSTOMER NUMBER: 0481975 NUMBER (IF SB,\SAL%'\,Q-ER PO
APPLICABLE): .
DESCRIPTION OF EQUIPMENT ORDERED / PURCHASED
MAKE: Caterpillar MODEL: YEAR:
ID NUMBER: SERIAL NUMBER: SMU:
RAKE, 84", FWTC, FUSION 4,612 592-7178 $23,056.00
Total Machine List Price: $23,056.00 |
Dealer Discount:
$3,293.71
Quote Notes
COl. Quote valid 30 days.
TRADE-IN EQUIPMENT TERMS OF SALE
MODEL:  Grapple Rake YEAR: 2023 SERIAL NUMBER: FJK00147 SUB TOTAL $19,762.29
PAYOUT TO: AMOUNT: $0.00 PAID BY: HEAVY EQUIPMENT TAX $0.00
MODEL: YEAR: SERIAL NUMBER: SASSTAR $0.00
PAYOUT TO: AMOUNT: PAID BY: pocree $0.00
MODEL: YEAR: SERIAL NUMBER: PE SRR $0.00
bAYOUT TO: AMOUNT: PAID BY: TOTAL CASH PRICE $19,762.29
- ~ - CASH WITH ORDER
ALL TRADE-INS ARE SUBJECT TO EQUIPMENT BEING IN "AS INSPECTED CONDITION"BY | _ . $0.00
MUSTANG CAT AT TIME OF DELIVERY. CUSTOMER HEREBY STATES THE ABOVE LISTED = $15,000.00
EQUIPMENT EMISSIONS HAVE NOT BEEN ALTERED OR CHANGED. CUSTOMER HEREBY TOTAL DOWN PAT. & TRADE N |
SELLS THE TRADE-IN EQUIPMENT DESCRIBED ABOVE TO MUSTANG CAT AND WARRANTS IT | Unpaip BAANGE OF TRADES $0.00
TO BE FREE AND CLEAR OF ALL CLAIMS, LIENS. MORTGAGES AND SECURITY INTEREST ] -
EXCEPT AS SHOWN ABOVE. Invoice — Downpayment
+ Trade in Allowance $4,762.29
PREVENTATIVE MAINTENANCE AGREEMENT TOTAL AMOUNT TO BE $4,762.29)
FINANCED
EQUIPMENT WARRANTY
Customer acknowledges that he has received a copy of the manufacturer's warranty and has
read and understood said warranty. All used equipment is sold as is where is and no warranty is
offered or implied except as specified herein.

Month | ||

WARRANTY TERM CAT Work Tools Warranty 12 Months/Unlimited Hours

CUSTOMER INITIAL. %_,




IT IS MUSTANG CAT's INTENT THAT THIS AGREEMENT REFLECTS THE FULL AND FINAL TERMS OF THIS TRANSACTION. HOWEVER, DUE TO
CHANGING CIRCUMSTANCES, MUSTANG CAT MAY NOT BE ABLE TO HONOR THE EXACT PRICING OR DELIVERY DATES HEREIN. EXAMPLES OF
THOSE CIRCUMSTANCES INCLUDE, BUT ARE NOT LIMITED TO, LIMITED PRODUCT AVAILABILITY, EXTENDED LEAD TIMES, AND SUPPLIER
PRICING CHANGES. CUSTOMER ACCEPTS AND ACKNOWLEDGES THAT IF MUSTANG CAT IS NOT ABLE TO HONOR THE TERMS OF THIS
AGREEMENT, THIS AGREEMENT WILL BE VOIDED, AND BOTH PARTIES RELEASED FROM THIS AGREEMENT'S BINDING EFFECT. VOIDING OF THIS
AGREEMENT DOES NOT PREVENT THE PARTIES FROM ENTERING INTO A NEW AGREEMENT, NOR IMPACT OTHER AGREEMENTS AMONG THE
PARTIES HERETO.

DISCLAIMER OF WARRANTIES AND WAIVER OF CLAIMS
MUSTANG CAT IS NOT A MANUFACTURER OF THE EQUIPMENT. ALTHOUGH MUSTANG CAT MAY ADMINISTER WARRANTIES ISSUED BY THE
MANUFACTURER, CUSTOMER ACKNOWLEDGES AND AGREES THAT: (1) ANY EXPRESS WARRANTIES BY THE MANUFACTURER FOR THE
EQUIPMENT ARE NOT THE RESPONSIBILITY OF MUSTANG CAT; AND (2) THE MANUFACTURER'S WARRANTY CONTAINS LIMITATIONS AND
CUSTOMER MAY INCUR CERTAIN REPAIR, TRANSPORTATION, OR OTHER CHARGES BY MUSTANG CAT WHICH ARE NOT COVERED BY THE
MANUFACTURER'S WARRANTY. ANY AND ALL IMPLIED WARRANTIES ARE EXCLUDED.

MUSTANG CAT, BY VIRTUE OF HAVING SOLD THE EQUIPMENT UNDER THIS AGREEMENT, HAS NOT MADE AND DOES NOT MAKE ANY
REPRESENTATION OR WARRANTY, EXPRESS OR IMPLIED, AS TO CONDITION, COMPLIANCE WITH SPECIFICATIONS OR REGULATIONS, QUALITY,
DURABILITY, SUITABILITY, MERCHANTABILITY, FITNESS FOR USE OR FITNESS FOR A PARTICULAR PURPOSE, OR ANY OTHER WARRANTY
WHATSOEVER, EXPRESS OR IMPLIED, WITH RESPECT TO THE EQUIPMENT. MUSTANG CAT IS NOT LIABLE FOR ANY DAMAGES (WHETHER
ORDINARY, SPECIAL OR PUNITIVE) ARISING FROM ANY FAILURE OF THE EQUIPMENT TO OPERATE OR THE FAULTY OPERATION OF THE
EQUIPMENT, OR THE INSTALLATION, OPERATION, REPAIR OR USE OF THE EQUIPMENT.

OTHER TERMS AND CONDITIONS
ADDITIONAL TERMS AND CONDITIONS SET FORTH ON THE REVERSE SIDE HEREOF OR ATTACHED HERETO (AS APPLICABLE) CONSTITUTE AN
IMPORTANT PART OF THIS AGREEMENT AND ARE INCORPORATED HEREIN VERBATIM FOR ALL PURPOSES. PLEASE REVIEW SUCH OTHER TERMS
AND CONDITIONS BEFORE SIGNING THIS AGREEMENT.

THESE TERMS AND CONDITIONS SUPERSEDE ALL OTHER TERMS AND CONDITIONS PRESENTED BY OR TO CUSTOMER UNLESS PROVIDED IN A
DOCUMENT SIGNED BY AN AUTHORIZED REPRESENTATIVE OF BOTH PARTIES AND CONTAINING REFERENCE TO THIS SALES ORDER

AGREEMENT.
THIS AGREEMENT IS SUBJECT TO THE TERMS AND CONDITIONS ATTACHED
DATE September 2, 2025 DATE September 2, 2025
ORDER
RECEIVED
BY Stuart Newton CUSTOMER NAME Galveston County

SIGNATURE  Stwart CHlewtose  CUSTOMER SIGNATURE —227Z e
—

Governmental Sales
TITLE Representative TITLE County Judge




TERMS AND CONDITIONS
1. DEFINITION OF MUSTANG: MUSTANG and Seller are defined as Mustang Machinary Company, LLC. diva MUSTANG CAT, Mustang Rental Sarvices of
Texas, LLC. d/bfa MUSTANG RENTAL SERVICES, and their subsidiaries, affiiates and related entities.
2, AGREEMENT: This Agreement becomes binding on MUSTANG CAT only upon MUSTAMNG CAT's execution of this Agreement, and subject to the availability of
the eguipment from the manufacturer. Cuslomer shall inspect the equipment immedialely upon its receipt, and shalt be conclusively deemed to have accepted the
equipment In good and oparating condition unless the customer promplly nolifles MUSTANG CAT of any defects, in wriling and via lelephone, MUSTANG CAT shall
have the right, at its option, to either repair or raplace the squipment, or terminate this Agreement, in which event the equipmant shall be netormed to MUSTANG
CAT. Delays in delivery shafl be excused if caused by any cause beyond the reasonable control of MUSTANG CAT.
3. TITLE TO EQUIPMENT: Title to the equipment shall pass to the customer only upon MUSTANG CAT'S actual receipt of funds in the tokal amount of the Purchasze
Price and other sums dug 1o MUSTANG CAT hereunder.
4. TAKEN IN TRADE: Customer does hereby lrevocably sell, assign, transfer and convey possession, ownership and tithe unto MUSTNAG CAT to the Trade-n
Equipment describad above. Cusiomer warrants that it is the sole owner of the Trade-in Equipment, has full power and authority to selt the Trade-in Equipment, and
that there is no lien or any encumbrance of any kind or nature against the Trade-in Equipment, of record or otherwise.
5. TAXES: Customer shall promptly pay all taxes, fees, transportation and other costs, assessments and all governmenital charges of any kind or characier, and any
penatiies, fines or Interest thereon relating to the equipment,
6. CUSTOMER'S WARRANTIES AND USE: In addition 1o the othar wamanties contained herein, custemer warrants that (i) if cusiomer is an entity, it is duly
organized and validly existing in good standing, and {ji} is duly authorized to execute, deliver, and perform under this Agreement. Customer further agrees and
warrants, at ils cosl, that: (1) the equipment shall at all times be used solely for customer's business and not for personal, family, or household use, and in
accordance with the use, andfor mstructional matedals, solely for the purpose for which it was intended; (2) only cusiomer's employees (who must be skiled, ralned
and certified to do so) shall use the equipment, Customer hereby further agrees and warrants that (1) any payments made pursuant to this Agreemant are intendad
by the customner to be a contemporanecus exchange for new value given to custamer and it is & substantially contemporaneous exchange and (it} each payment
made of a debt incurred by customer under this Agreement is in the ordinary course of business or financial affairs of customer and MUSTANG CAT, and such
payment was made o the ordinary course of business or financial affairs of custorner and MUSTANG CAT, or made according 1o ordinary business terms.,
7.SOLE AND EXCLUSIVE REMEDY: Customer funther agrees that his SOLE AND EXCLUSIVE remedy, if any, against MUSTANG CAT, shall ha as contained in
any axpress, writien wamanty applicable hereto. Customer acknowlsdges that ha has received, read, understands and accepts the terms contained hergin. The
customer agrees that no other remedy (including, but not limited to, claims for INCIDENTAL, CONSEQUENTIAL OR SPECIAL DAMAGES, CR ANY CAUSE, LOSS,
ACTION, CLAIM OR DAMAGE WHATSOEVER OR INJURY TO PERSON OR FROFERTY OR ANY OTHER CONSEQUENTIAL, ECONOMIC OR INCIDENTAL
LOSS]) shall he available to him,
8. LOSS AND DAMAGE: Customer assumes all liability and risk of, and shall be solely responsible for, all damage and less to the equipment from any cause
whatsoevar, whather or not such loss or damage is or coubd have been covered by insurance. Until the equipment is paid in full, Customer shall promptly give
MUSTANG CAT written notice of any loss or damage and reimburse MUSTANG CAT for the value of the equipment if damaged or stolen. MUSTANG CAT's sole
responsibllity for shiprnenis shall be to deliver the equipment to & public carrier company.
9. SECURITY AGREEMENT: Unless the product(s) is paid for In {ull In cash al the time of dellvery, MUSTANG CAT retains and customer heretry grants to
MUSTANG CAT a security interest In such product(s) within the meaning of the Uniform Commercial Code togather with all and any substitutions, additions, or
accessions to such product(s), and in any and all proceeds from the sale, exchange or disposal thereof to secure payment of the purchase price of such
product(s). Customer, pricr to or after delivery, specifically agrees to enter info and execute a financing statement, or statemenlis, and an additional security
agresment selling forth the terms and conditions of the Agreement between the parties in refation to the security interest of MUSTANG CAT. Customer further
appoints MUSTANG CAT as its attorney-in-fact to execute any such financing stalement or security agreement In the place and stead of cusiomer, In the evant
custorner fails 1o execute any such financing siatement or security agreament upon request by MUSTANG CAT, the antire balance of the purchase price shall be at
MUSTANG CAT's option become due and payable and customer shall execute any notes or other evidences of indebtedness that may be required by MUSTANG
CAT. However, any note taken herewith shall be evidence of customer's obligation to pay the unpaid time bakance only and is not to be considened or construed to
be payment for the peoduct(s).
10. EVENTS OF DEFAULT: The following are events of default by Customer: {1) failure to pay any amount due hansunder or otherwise; {2) Customer's ceasing fo
do business. becoming insolvent, taking advantage of any law for the relief of debtors or filing bankruptcy, making an assignment for the benefit of creditors; (3)
when MUSTANG CAT deems itself insecure with respect to customer's performance; (4) Customer fails to perform any of customer's other obligation hereunder or
otherwise; (5) Cuslomer's representation or warranly is false or misleading.
11. REMEDIES ON DEFAULT: In the event of any defaull by customer, MUSTNAG CAT & enlitled to any one or more of the following remedias, withoul any notice
of default: (a} take possassion of the equipment or any other equipment, including enter premises where its located; {b) tarminate this Agreement; (c) seek specific
performance or injunction or recover demages; (d) stop defivery of the equipment or any other equipment; (e) surmender any insurance policies and receive the
unearned premiums; (f) without terminating this Agreement, MUSTANG CAT may teke possession of the equipment and sell, relet or otherwise dispose of the
equiipment as a secured parly under UCC and deduct all expenses, costs, reasonable attormeys fees, and other charges incurred by MUSTANG CAT; {g) recaver
daficiency from customer; and/or (h) perferm by itself, or cause performance of, customer's abligation, at customer's cost. in no event shall MUSTANG CAT be
required to sell or refet the equipment, nor required to rebate or pay back any gain or profit as a result of leasing the equipment. MUSTANG CAT's remedies
hereunder shall not be exclusive, but shall be cumulative and in sddition to all other rermedies existing at law or in equity.
12, COLLECTIONS: In the event any action elther to collect payment or enforee the terms and provisions of this agreement becomes necessary, CUSTOMER
agress 10 pay reasonable cost of colleclion and attomey's fees to MUSTIANG CAT should this matter be placed in the hands of a colleclion agenty or an atiornay for
collection.
15. NOTICES: All notices hereunder shall be in writing and shall be deemed delivered if delivered personally or mailed, by certified mail, retum receipt requested, to
the respective addresses of the parties set forth above or any other address designated by writtén notice. By signing this Agreement, customer represents that it has
read and agrees to the Tems and Conditlons applicable 1o comminications made by MUSTANG CAT 1o customer by Text or Emall and which are found at
hitps:/iwvw_mustangcat.comvlegal-notices!
16. MISCELLANEQUS: This Agreement may only ba modified by a written agraement signed by MUSTANG CAT. If any provision of this Agreement is heraafier
held invalid or unenforceable, the remainder of the Agreement shal ot be affected and the provisions are declared severable. if there is more than one customer,
the obligations of customers heraunder are jaint and several, Subject to the terms hereof, this Agreement shall be binding upon and inure 1o the banefit of
MUSTANG CAT and customear and thelr respective personal represantatives, successors and assigns. This Agreement shall be govemed by the laws of Texas,
each party hereby irrevocably consents to submit to the exclusive jurisdiction of the courts of the state of Texas in Galveston County, Texas. | agree and
acknowledge that to the extent equipment is equipped with a telematics system (e.g.. Froduclt Link), that data conceming such equipment, including condition, and
operation are being transmitted to Caterpillar Inc., and its sffiliates. The full privacy stalement applicable to the ransfer of lelematics information, including
instructions on how to ask questions about lalematics and how 1o revoke your consent, Is avallable at: hitps:fwww caterpillar.comfenlegal-notices/data-governance-
statement. html.



