
 
 

 

MEMORANDUM 

 

To:  Galveston County Commissioners Court 

From:  Grants Administration  

Court Date: July 6, 2026 

RE: FEMA PW 1534 - DR4798TX - Project 766809 – G – Multiple Parks and Ball 
Fields Damages Scope and Cost Modification Request  

 

BACKGROUND 

Hurricane Beryl impacted Galveston County between July 5–9, 2024, resulting in damages to 
multiple County facilities. 

On July 22, 2024, Galveston County Commissioners Court approved the submission of the 
Request for Public Assistance, and County staff conducted damage assessments and compiled a 
list of eligible damaged facilities. 

On May 18, 2026, FEMA obligated PW 1534 – Multiple Parks and Ball Fields Damages in the 
amount of $125,074.40 for eligible repair work at multiple County facilities, including: 

• High Island Emergency Shelter/Gymnasium Fence Damage – $4,200.00 
• Jack Brooks Park – $86,909.40 
• Paul Hopkins Park Pavilion – $16,175.00 
• Santa Fe Stockyards – $17,790.00 

During project development for the Jack Brooks Park baseball field lighting repairs, the County 
determined that a purpose-built prestressed concrete sports lighting pole is the most 
appropriate replacement for the damaged facility because it is specifically engineered for athletic 
field lighting systems and designed to support the required fixtures and environmental loading. 
The revised design restores the baseball field lighting system to its predisaster function using 
currently available materials and construction practices while maintaining the original purpose 
and capacity of the facility. 

As a result, the estimated cost for the Jack Brooks Park lighting repairs has increased by 
$9,184.35, from $86,909.40 to $96,093.75. 

 



 
 

 

SUMMARY 

This item is being presented to Commissioners Court to authorize the submission of a Scope 
and Cost Modification Request for PW 1534 – Multiple Parks and Ball Fields Damages to 
increase the approved project amount by $9,184.35 for the replacement of the damaged baseball 
field lighting pole at Jack Brooks Park. 

If the Scope and Cost Modification is approved by FEMA and TDEM, the County will proceed 
with procurement in accordance with Galveston County Purchasing Policies, including 
obtaining any additional quotations or bids required prior to award. 

FINANCIAL SUMMARY 

Description    Original  Increase Proposed 

FEMA Cost Share 75% $93,805.80 $6,888.26 $100,694.06  
Local Cost Share 25%  $31,268.60 $2,296.09 $33,564.69 
Total Project Cost   $125,074.40 $9,184.34 $134,258.75 
 
RECOMMENDATIONS 

Grants Administration respectfully requests that Commissioners Court authorize the 
submission of a Scope and Cost Modification Request for PW 1534 – Multiple Parks and Ball 
Fields Damages. 

ATTACHEMENTS FOR REVIEW 

• Galveston County Subaward 766809 Packet  
• Original Light Pole Estimate 
• New Light Pole Estimate  

 



P R O P O S A L

Prepared For:

Client: Heather Melton
Phone: (409)-770-5434
Email: heather.melton@galvestoncountytx.gov
Company: Galveston County

Project Details

Proposal #: 816215

Prepared By:

National LED
6699 Portwest Drive, Houston,
TX, 77024.
Office phone: 281-636-5095

Sales rep: Grace Medley
Email: gmedley@nationalled.com
Mobile: (832)-973-2173

Date: May 11, 2026

Complete LED Lighting Solutions, Nationwide.



P R O P O S A L
Sales rep: Grace Medley

Email: gmedley@nationalled.com
Mobile: (832)-973-2173

Products & services Quantity Unit price Total

Stadium Pro Sports Light 800w
800W, 200-480V, 5700K, 120,000LM
Optical: NEMA 3X3 5X5

Remote drivers included (2 boxes per pole)

6 $1,850.00 $11,100.00

New 70FT Concrete Pole
With (2) new cross arms 

1 $15,000.00 $15,000.00

Installation
Materials and Labor Need for:
Removal and disposal of existing broken wooden pole, cross arms and Metal 
Halide fixtures. 
Unload and Stage 70' poles.
Mount New light brackets and LED fixtures
Wire new pole and remote drivers. Supply J-Box's to extend existing light pole 
power feeds
Auger 10' Pole
Lull and Crain and digger truck to set new pole
Boom lift to adjust lights
Concrete work needed
Trencher for underground power feeds
Aiming for of fixtures for proper footcandle distribution. 
Permits if needed

1 $60,000.00 $60,000.00

Subtotal $86,100.00

Total $86,100.00

*Applicable TAXES will be added to the final invoice if not listed above.

💡 Save More with National LED

Ask us about our Energy Broker Services and see how bundling LED + Energy can double your savings.

Request an Energy Quote

https://www.nationalled.com/energy-broker-services/


📃GENERAL TERMS & CONDITIONS
DELIVERY: Buyer shall pay freight charges by Seller’s regular method of shipment, i.e., via rail, freight forwarders, or motor carrier to any one destination in the United States, Seller reserving
the right to control the routing. Terms shall be F.O.B. Seller’s premises. Any charges by carrier shall be paid by Buyer. All shipments are insured at the Buyer’s expense and made at the
Buyer’s risk. Identification of the goods to the contract shall occur as each shipment is placed in the hands of the carrier.
PHOTOMETRICS: All photometric layouts provided by National LED are strictly illustrative and for conceptual purposes only. Values shown are estimated and may not reflect actual site
conditions or final performance. Variances can occur due to installation methods, mounting height, environmental conditions, and product changes. National LED makes no guarantee
regarding footcandle levels or lighting uniformity. By accepting these layouts, the Buyer agrees that National LED bears no responsibility or liability for decisions made based on these
examples.
DELAYS: Seller will not be liable for any delay in the performance of orders or contracts, or in the delivery or shipment of goods, or for any damages suffered by Buyer by reason of such
delay. Contracts may not be cancelled due to delay once contract is signed, or purchase order is made. Force Majeure: Seller shall not be held liable for any delay or failure to perform due to
acts of God, natural disasters, labor strikes, supply chain disruptions, pandemics, or any cause beyond its reasonable control.
SELLER’S RIGHT OF POSSESSION: Until full and final payment is received by Seller, all merchandise delivered by Seller to Buyer shall be the sole property of the Seller and shall not, by
reason of any connection to realty, be deemed to be any fixture or appurtenance to realty and shall be severable therefrom. Seller shall have the right, in addition to all others it may possess,
at any time, for credit reasons or because of Buyer’s default or defaults, to withhold shipments, in whole or in part, to recall goods in transit and retake same, and to repossess and remove all
merchandise delivered to Buyer.
WARRANTY: Product warranty begins from the date of manufacture. National LED reserves the sole right to determine if a product issue qualifies under warranty. Warranty claims must be
submitted in writing and include proper documentation. Misuse, improper installation, unauthorized repairs, or environmental damage may void the warranty
CONSTRUCTION: National LED is not responsible for any damage to landscaping, pavement, concrete, grass, structures, or other property caused during delivery, installation, or service due
to the use of tools, equipment, or vehicles necessary for project completion. By proceeding, Buyer assumes this risk and agrees to hold National LED harmless from any claims arising from
such damage.
TERMINATION UPON DEFAULT: Upon completion of signatures on this contract, buyer may not cancel orders or payments unless approval given buy seller. If seller suffers lack of payment,
interest in the amount of 5% compounded daily may be applied.
ACCEPTANCE: This is not a firm offer and may be changed or revoked at any time before execution by seller. Acceptance of this offer is expressly limited to the exact terms contained herein
and any attempt to alter or omit any of such terms by buyer shall be deemed a rejection and a counteroffer. These terms and conditions shall supersede any provisions, terms, and conditions
contained on any confirmation order, or other writing Buyer may give or receive, and the rights of the parties shall be governed exclusively by the provisions, terms, and conditions hereof.
Seller makes no representations or warranties concerning this order except such as are expressly contained herein, and this Agreement may not be changed or modified orally.
SETOFF: Any claims of Buyer against Seller relating to this Agreement shall be subject to setoff or counterclaim of Seller arising out of this or any other agreement with Buyer.
MARKETING APPROVAL: Buyer agrees to allow Seller to produce and use photographs, drawings, descriptions or likenesses of product and their location in any marketing, advertising or
promotional materials in all media. Furthermore, National LED reserves the right to conduct and publish case studies for all transactions and projects National LED participates in. Only with
Buyer’s written permission and shall not include any photographs, drawings, descriptions or likenesses of any logo, marketing material, etc.
ELECTRICAL CONNECTIONS: Post-installation visits for electrical connections will only occur upon Buyer’s written request and are billable. Buyer is solely responsible for providing
necessary electrical infrastructure, including circuits, panels, and switches, prior to installation. National LED is entitled to full payment upon physical installation of fixtures, regardless of the
site’s electrical readiness or connection delays.
TAXES: Unless otherwise noted, prices on the specified products are exclusive of all city, state, and federal excise taxes, including, without limitation, taxes on manufacture, sales, receipts,
gross income, occupation, use and similar taxes. Wherever applicable, any tax or taxes will be added to the invoice as a separate charge to be paid by the Buyer.
NON-PAYMENT: If final payment is not received within 45 days of completed installation, Buyer authorizes National LED to remove the installed fixtures without prior notice. All deposits shall
be forfeited and deemed non-refundable. Buyer waives all claims of ownership until full payment is received.
RETURNS: Fixtures purchased by client are deemed owned by client once paid for unless RMA is requested in writing via email. Returns will be subject to a minimum of a 25% return fee.
DISPUTE RESOLUTION AND BINDING ARBITRATION: Any dispute, claim, or controversy arising out of or relating to this Agreement or the products or services provided by National LED shall
be resolved by National LED preferred choice of court or through binding arbitration. Arbitration shall be conducted in Harris County, Texas, in accordance with the Commercial Arbitration
Rules of the American Arbitration Association. The decision of the arbitrator shall be final and binding on both parties, and judgment may be entered in any court having jurisdiction. Both
parties waive the right to a jury trial for any dispute related to this Agreement. 

ACCEPTANCE OF PROPOSAL: The above prices, specifications and conditions are satisfactory and are hereby accepted. Payment will be made as deposit or full payment upon delivery.
NOTE: AGREEMENT WILL NOT BECOME EFFECTIVE UNTIL SUCH TIME AS IT IS AUTHORIZED BY SELLER.

Signature

Signature Date

Printed name



Trusted by Leading Brands Nationwide
Serving clients with a National footprint

Worked with major groups including Mercedes Benz, Cube Smart, and United Airlines

LED Lights private labeled by 2 of the world’s 5 largest lighting companies

Still have questions? Check us out on YouTube!
 

 

https://www.youtube.com/channel/UCfiNVTSSX4SfIjqgHoiuAzQ


CRESCENT                               Since 1946 

 Quality Work by Qualified Workers            
 

October 16, 2024 
 
 
Customer: Galveston County Beaches & Parks  
Location: Jack Brooks Park  
Project: Broken Light Pole  
Contact: Jimmy Gibson  
Thank you for the opportunity to quote you on the following scope of work. 
Qualifications:   
All work is to be performed during normal business hours. 
 

1. Remove existing broken telephone pole.  
2. Install new class 1 90ft wooden telephone pole.  
3. Install 11 480v 1200w LED sports lighters with cross arms.  
4. Install new PVC conduit and wiring up pole.  
5. Install Junction box and fusing at pole base.  

 
 
Labor: $ 9,400.00 
Material: $ 57,515.65 (includes escort, permit and delivery fees of 90ft pole)  
Crane, Digger truck & 125ft JLG: $ 10,000.00 
Total: $76,915.65  
This above price excludes tax and is good for 30 days unless otherwise noted.  
There will be a 3% processing fee on all credit/debit card purchases.  
Thank you,  
 
Chad Theobald 
(409-682-0334) 
 
P O Box 36, 1319 First Street, La Marque, TX 77568   Phone 409-935-2416   Fax 409-935-2428 

 

 
 
 
 
 



 

2883 Highway 71 E 
PO Box 285 

Del Valle, TX 78617-9998 

 
 

May 18, 2026 
 
 
Jamie Brownson 
Grants Coordinator III 
Galveston County 
722 21st St. 
Galveston, TX 77550 
 
FIPS Number: 167-99167-00 
UEI Number: DRP9KU1PVJN4 
 
 
RE: FEMA Public Assistance Grant 4798 – Hurricane Beryl 
 

Assistance Listing Number (ALN) 97.036 – Public Assistance Grant Program 
Federal Award Identification Number 4798DRTXP00000001 
FEMA Project Number: 01534; Amendment: 0 
DR 4798 Emergency Work Deadline: 01/09/2025 
DR 4798 Permanent Work Deadline: 07/09/2028 
Project Title: 766809 – G – Multiple parks and Ball fields Damages 
Scope of Work Date: 07/09/2024 to 12/31/2026 
Period of Performance: 07/09/2024 to 12/31/2026 
Award Notification 

 
A FEMA Public Assistance subgrant has been awarded by Texas Division of Emergency 
Management (TDEM). 
 
Project #: 766809 

Version / 
Amendment 

Federal 
Award 
Date 

Total  
Subgrant 
Amount 

Federal 
Cost Share 
Percentage 

Federal 
Funds 
Obligated 

Local Cost 
Share 
Percentage 

Local Cost 
Share 
Amount 

0 05/11/2026 $125,074.40 75% $93,805.80 25% $31,268.60 

Total  $125,074.40  $93,805.80  $31,268.60 
 
This award is not for Research or Development as defined in 2 CFR 200.87. 
 
No indirect costs are available with this award. For disasters declared prior to August 1, 2017, 
Direct Administrative Costs are allowable as outlined in the project scope. Management costs 
are allowable under a separate award for disasters declared on or after August 1, 2017.11  

 
1 Refer to Management Cost guidance detailed in Section 324 of the Robert T. Stafford Disaster Relief and 
Emergency Assistance Act and within the Public Assistance Management Costs (Interim) Recovery Policy FP 104-
11-2. 
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A copy of the approved scope of work can be viewed at the version tab in GMS for this project 
at Grants.tdem.texas.gov and is also attached for your convenience. If your project contains 
406 Mitigation Proposal, it will also be attached and available at the version tab. 
 
Your project worksheet may or may not have environmental and historical considerations 
and conditions that must be met. A copy of the Record of the Environment Consideration 
(REC) can be viewed at the version tab in GMS for this project as well. 
 
The terms and conditions remain in effect as outlined in the original Grant Terms and 
Conditions, and any subsequent State amendments. 
 
It is important that the Subrecipient read, understand, and comply with the scope of work and 
all terms and conditions.  It is also vital that this information be disseminated to Subrecipient’s 
staff and contractors that are involved in work related to administrative support or 
administration of the subgrant. 
 
If changes are needed to the scope of the subaward, period of performance or costs 
associated to the subaward, the Subrecipient should immediately contact TDEM. No change 
will be considered made to the subaward until the Subrecipient is notified in writing by TDEM. 
 
Should you wish to appeal any determination related to this project you must do so within 60 
days of receipt of the notice of the action. If you elect to appeal, please submit your appeal 
with any documentation supporting your position directly to TDEM via the Grants 
Management System at https://grants.tdem.texas.gov within the allotted time. Here is the 
Project Appeal Job Aid for your guide Project Appeals Job Aid. 
 
If you have any questions, please contact TDEM Recovery Coordinator, George Cano, by 
phone at (832) 374-3139, or email at george.cano@tdem.texas.gov or you may contact the 
TDEM Support Affiliate, Tho Do, by phone at (254) 300-7023 or by email at 
tho.do@bdogov.com. 
 
 
ATTACHMENTS: Scope of Work (FEMA Project Worksheet) 
    Record of Environmental Considerations 
 

 

https://grants.tdem.texas.gov/
https://grants.tdem.texas.gov/downloads/public.cfm?file=Job%20Aid%20%2D%20Projects%20%2D%20Create%20Project%20Appeal%5FOct%202019%2Epdf
mailto:george.cano@tdem.texas.gov
mailto:tho.do@bdogov.com
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