
 

 

 

MEMORANDUM  

To:                                    Galveston County Commissioners Court  

From:                              Grants Administration 

Court Date:                 May 11th, 2026 

RE:                                    Office of Emergency Management  

                                           Houston Urban Area Security Initiative (UASI)   

                                           2026 UASI Application Submission Ratification 

BACKGROUND  
Galveston County is eligible for funding under the Houston Urban Area Security Initiative (UASI). The Office of 
Emergency Management serves as the administrator of these funds for Galveston County. These funds are 
used to enhance the county’s preparedness for all types of emergencies. 
The Houston UASI Region requires jurisdictions to submit budgets at the regional level for review and 
consideration for funding through regional allocations. If approved, UASI budget requests are then submitted 
as formal applications to the Office of the Governor – Homeland Security Division. 
We received authorization on April 15, 2026 from HGAC to open draft applications for UASI projects in the 
eGrants portal. The full draft applications will be submitted for ratification on the first Commissioners Court 
in May. 
 
SUMMARY  
The UASI Region has approved our budget requests and authorized submission of the FY 2026 applications.  
The deadline to submit the applications to the Office of the Governor – Homeland Security Division was April 
30, 2026. The applications have been submitted in advance of this deadline. The required resolutions for 
these projects were previously placed on the April 27, 2026 Commissioners Court agenda, approved, and 
executed at that time. This item is being presented to Commissioners Court for ratification of the FY 2026 
UASI application submissions. 
Community Preparedness - This project will support and deliver community outreach and training, 
partnering with community partners and key stakeholders to build resilience, especially focusing on 
historically underserved communities and socially vulnerable individuals. The program will train and maintain 
Galveston County Community Emergency Response Teams (CERT) and Teen CERT programs by procuring 
appropriate tools, equipment, and training aids for teaching and outreach. 
 
FINANCIAL SUMMARY 
      Grant Match  County Match 
 Community Preparedness  $83,300.00  $0.00 
 
 
 
 



 

 

RECOMMENDATIONS  
Grants Administration respectfully requests that the Court ratify the submission of the FY 2026 UASI grant 
application Community Preparedness to the Office of the Governor – Homeland Security Division. 
 
ATTACHMENTS FOR WET SIGNATURE 
 

• NONE 
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	BACKGROUND
	Galveston County is eligible for funding under the Houston Urban Area Security Initiative (UASI). The Office of Emergency Management serves as the administrator of these funds for Galveston County. These funds are used to enhance the county’s prepared...
	The Houston UASI Region requires jurisdictions to submit budgets at the regional level for review and consideration for funding through regional allocations. If approved, UASI budget requests are then submitted as formal applications to the Office of ...
	We received authorization on April 15, 2026 from HGAC to open draft applications for UASI projects in the eGrants portal. The full draft applications will be submitted for ratification on the first Commissioners Court in May.
	SUMMARY
	The UASI Region has approved our budget requests and authorized submission of the FY 2026 applications.
	The deadline to submit the applications to the Office of the Governor – Homeland Security Division was April 30, 2026. The applications have been submitted in advance of this deadline. The required resolutions for these projects were previously placed...


