THE COUNTY OF GALVESTOX PROFESSIONAL SERVICES

Memorandum
To: Galveston County Commissioners Court
From: Professional Services — Grants Division
Court Date: December 8%, 2025
RE: Sherift’s Office — FY26 Bullet-Resistant Components for Law Enforcement

Vehicles Grant Application

Background

The Texas Office of the Governor (OOG), Public Safety Office (PSO) administers the FY26
Bullet-Resistant Components for Law Enforcement Vehicles Grant. This dedicated state funding
opportunity was created to enhance the safety of local peace officers across Texas, building upon
prior state efforts to equip agencies like the Texas Department of Public Safety with ballistic
vehicle protection. The grant's specific purpose is to equip motor vehicles used by peace officers
with essential bullet-resistant components.

Summary

The Sheriff’s Office seeks grant funding to install NIJ Level IITA or higher certified bullet-
resistant components in patrol vehicles utilized by the County's law enforcement agencies. The
primary objective is to significantly enhance officer safety and survivability for deputies
operating in high-threat environments, such as ambushes and critical incidents. This vital
protective upgrade will be implemented for the Sheriff’s Office, the Constable’s Office, and the
Criminal District Attorney’s Office Investigative Division upon receipt of award.

Ratification of this application is requested to confirm submission made in coordination with the
0O0G, PSO to meet the state application deadline, and to authorize the County Judge to execute
all related documents.

Financial Summary

Grant Request $864,000.40

County Match $ 0.00
Total $864,000.40
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THE COUNTY OF GALVESTON PROFESSIONAL SERVICES

Recommendations

Professional Services requests that the Court ratify submission of the FY26 Bullet-Resistant
Components for Law Enforcement Vehicles grant application to the Office of the Governor’s
Public Safety Office and authorize the County Judge to sign the supporting resolution.

Documents for Wet Signature

J FY26 Bullet-Resistant Components for Law Enforcement Vehicles Grant Program
Supporting Resolution

712 MOODY AVE.. 3RD FLOOR. GALVESTON, TX 775350



County of Galveston
Resolution

WHEREAS, the Galveston County Commissioners Court finds it in the best interest of the citizens
of Galveston County, that the Galveston County Law Enforcement Vehicle Ballistic Protection
Project be operated for 2026; and

WHEREAS, the Galveston County Commissioners Court agrees to provide any applicable
matching funds for said project as required by the Office of the Governor Public Safety Office
Bullet-Resistant Components for Law Enforcement Vehicle Grant Program application; and

WHEREAS, the Galveston County Commissioners Court agrees that in the event of loss or misuse
of the Office of the Governor funds, The Galveston County Commissioners Court assures the funds
will be returned to the Office of the Governor in full.

WHEREAS, the Galveston County Commissioners Court designates the Galveston County Judge
as the grantee’s authorized official. The authorized official is given the power to apply for, accept,
reject, alter, or terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that the Galveston County Commissioners Court
approves submission of the grant application for the Galveston County Law Enforcement Vehicle
Ballistic Protection Project to the Office of the Governor.

Passed and approved this 8th day of December, 2025.

Mark Henry, Galveston County Judge PR
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Agency Name: Galveston County
Grant/App: 5660801 Start Date: 3/1/2026 End Date: 2/28/2027

Project Title: Galveston County Law Enforcement Vehicle Ballistic Protection Project
Status: Pending OOG Review

Eligibility Information
Your organization's Texas Payee/Taxpayer ID Number:
17460009081010

Application Eligibility Certify:
Created on:11/4/2025 4:01:43 PM By:Mary Pitts

Profile Information

Applicant Agency Name: Galveston County

Project Title: Galveston County Law Enforcement Vehicle Ballistic Protection Project
Division or Unit to Administer the Project: Galveston County Sheriff's Office
Address Line 1: 722 Moody Avenue

Address Line 2:

City/State/Zip: Galveston Texas 77550-2318

Start Date: 3/1/2026

End Date: 2/28/2027

Regional Council of Goverments(COG) within the Project's Impact Area: Houston-Galveston Area Council
Headquarter County: Galveston
Counties within Project's Impact Area: Galveston

Grant Officials:

Authorized Official

Name: Mark Henry

Email: mark.henry@co.galveston.tx.us
Address 1: 722 Moody

Address 1:

City: Galveston, Texas 77550

Phone: 409-766-2244 Other Phone: 409-765-2639
Fax: 409-766-4582

Title: The Honorable

Salutation: Judge

Position: County Judge




Financial Official

Name: Sergio Cruz

Email: sergio.cruz@galvestoncountytx.gov
Address 1: 722 Moody Avenue
Address 1: 4th Floor

City: Galveston, Texas 77550
Phone: 409-770-5398 Other Phone:
Fax:

Title: Mr.

Salutation: Mr.

Position: County Auditor

Project Director

Name: Clayton Pope

Email: clayton.pope@galvestoncountytx.gov
Address 1: 601 54th St.

Address 1:

City: Galveston, Texas 77553
Phone: 409-766-2369 Other Phone:
Fax:

Title: Mr.

Salutation: Captain

Position: Captain

Grant Writer

Name: Mary Pitts

Email: mary.pitts@galvestoncountytx.gov
Address 1: 722 Moody Ave, 3rd Floor
Address 1:

City: Galveston, Texas 77550

Phone: 409-770-5207 Other Phone:
Fax:

Title: Ms.

Salutation: Ms.

Position: Grant Administrator

Grant Vendor Information
Organization Type: County
Organization Option: applying to provide services to all others

Applicant Agency's State Payee Identification Number (e.g., Federal Employer's Identification (FEI) Number or Vendor ID):
17460009081010

Unique Entity Identifier (UEI): DRPOKU1PVIN4

Narrative Information



Introduction

The purpose of this funding is to provide grants to law enforcement agencies to equip motor vehicles used by
peace officers with certain bullet-resistant components.

Certifications



In addition to the requirements found in existing statute and regulation, this program requires applicant
organizations to certify compliance with the following:

Constitutional Compliance

Applicant assures that it will not engage in any activity that violates Constitutional law including profiling based
upon race.

Cybersecurity Training Requirement

Local units of governments must comply with the Cybersecurity Training requirements described in Section
772.012 and Section 2054.5191 of the Texas Government Code. Local governments determined to not be in
compliance with the cybersecurity requirements required by Section 2054.5191 of the Texas Government Code
are ineligible for OOG grant funds until the second anniversary of the date the local government is determined
ineligible. Government entities must annually certify their compliance with the training requirements using the
Cybersecurity Training_Certification for State and Local Government. A copy of the Training Certification must
be uploaded to your eGrants application. For more information or to access available training programs, visit
the Texas Department of Information Resources Statewide Cybersecurity Awareness Training page.

Criminal History Reporting

Entities receiving funds from PSO must be located in a county that has an average of 90% or above on both
adult and juvenile dispositions entered into the computerized criminal history database maintained by the
Texas Department of Public Safety (DPS) as directed in the Texas Code of Criminal Procedure, Chapter 66. The
disposition completeness percentage is defined as the percentage of arrest charges a county reports to DPS for
which a disposition has been subsequently reported and entered into the computerized criminal history
system.

Counties applying for grant awards from the Office of the Governor must commit that the county will report at
least 90 percent of convictions within five business days to the Criminal Justice Information System at the
Department of Public Safety.

Uniform Crime Reporting (UCR)

Eligible applicants operating a law enforcement agency must be current on reporting complete UCR data and
the Texas specific reporting mandated by 411.042 TGC, to the Texas Department of Public Safety (DPS) for
inclusion in the annual Crime in Texas (CIT) publication. To be considered eligible for funding, applicants must
have submitted a full twelve months of accurate data to DPS for the most recent calendar year by the
deadline(s) established by DPS. Due to the importance of timely reporting, applicants are required to submit
complete and accurate UCR data, as well as the Texas-mandated reporting, on a no less than monthly basis
and respond promptly to requests from DPS related to the data submitted.

Entities That Collect Sexual Assault/Sex Offense Evidence or Investigate/Prosecute Sexual Assault
or Other Sex Offenses

In accordance with Texas Government Code, Section 420.034, any facility or entity that collects evidence for
sexual assault or other sex offenses or investigates or prosecutes a sexual assault or other sex offense for
which evidence has been collected, must participate in the statewide electronic tracking system developed and
implemented by the Texas Department of Public Safety. Visit DPS’'s Sexual Assault Evidence Tracking Program
website for more information or to set up an account to begin participating. Additionally, per Section 420.042
"A law enforcement agency that receives evidence of a sexual assault or other sex offense...shall submit that




evidence to a public accredited crime laboratory tor analysis no later than the 3Uth day afrter the date on which
that evidence was received." A law enforcement agency in possession of a significant number of Sexual Assault
Evidence Kits (SAEK) where the 30-day window has passed may be considered noncompliant.

Compliance with State and Federal Laws, Programs and Procedures

Local units of government, including cities, counties and other general purpose political subdivisions, as
appropriate, and institutions of higher education that operate a law enforcement agency, must comply with all
aspects of the programs and procedures utilized by the U.S. Department of Homeland Security ("DHS”) to: (1)
notify DHS of all information requested by DHS related to illegal aliens in Agency's custody; and (2) detain
such illegal aliens in accordance with requests by DHS. Additionally, counties and municipalities may NOT have
in effect, purport to have in effect, or make themselves subject to or bound by, any law, rule, policy, or
practice (written or unwritten) that would: (1) require or authorize the public disclosure of federal law
enforcement information in order to conceal, harbor, or shield from detection fugitives from justice or aliens
illegally in the United States; or (2) impede federal officers from exercising authority under 8 U.S.C. §
1226(a), § 1226(c), § 1231(a), § 1357(a), § 1366(1), or § 1366(3). Lastly, eligible applicants must comply
with all provisions, policies, and penalties found in Chapter 752, Subchapter C of the Texas Government Code.

Each local unit of government, and institution of higher education that operates a law enforcement agency,
must download, complete and then upload into eGrants the CEQO/Law Enforcement Certifications and
Assurances Form certifying compliance with federal and state immigration enforcement requirements. This
Form is required for each application submitted to PSO and is active until August 31, 2026 or the end of the
grant period, whichever is later.

Overall Certification

Each applicant agency must certify to the specific requirements detailed above as well as to comply with all
requirements within the PSO Funding Announcement, the Guide to Grants, the Grantee Conditions and
Responsibilities, any authorizing or applicable state and federal statutes and regulations to be eligible for this
program,

X I certify to all of the application content & requirements.

Project Abstract :

The County of Galveston—including the Galveston County Sheriff’s Office, Constable Precincts 1-4, and the Galveston County Criminal District
Attorney’s Office Investigative Division—seeks funding to equip 88 patrol and investigative vehicles with bullet-resistant components to protect
law enforcement personnel from firearm assaults and ambush attacks. In alignment with state priorities, this project advances the Governor'’s
focus on enhancing officer survivability and strengthening operational resilience during violent encounters. Moreover, the initiative is fully
scalable, allowing implementation at varying funding ievels. Specifically, the full "DPS” ballistic package provides comprehensive protection by
upgrading the windshield, front side windows, and front door panels. Alternatively, a streamlined configuration focused solely on the ballistic

windshield remains a strong protective option, delivering substantial mitigation against the most common and highest-risk frontal ballistic
threats.

Problem Statement :

Galveston County law enforcement officers face increasing threats from armed offenders, high-risk pursuits, and targeted ambushes. FBI LEOKA
data continues to show a nationwide increase in officers assaulted with firearms, with a significant portion occurring in or around patrol vehicles.



Local agencies, including the Sheriff's Office and Constables, frequently engage in proactive enforcement and warrant service that exposes
officers to elevated risk. Most patrol vehicles currently lack ballistic protection, leaving officers vulnerable during attacks. The absence of bullet-
resistant components reduces survivability and limits the ability to effectively respond during ambush or firearm-based assaulits.

Supporting Data :

The Galveston County Sheriff's Office responded to over 120 high-risk incidents in 2023 involving armed suspects, barricaded subjects, or violent
offenders. More than 2,500 vehicle-based enforcement stops are conducted annually, often involving unknown or potentially armed individuals.
Texas reported over 50 firearm assaults on peace officers in 2023, according to TCOLE, representing a 15% increase from 2022, FBI LEOKA
statistics further confirm that vehicle ambushes and traffic stop shootings are among the most fatal encounters for officers. These trends
underscore the urgent need for enhanced ballistic protection to mitigate risks to law enforcement personnel.

Project Approach & Activities:

This project will install NIJ Level IIIA-rated ballistic components in 88 Galveston County law enforcement vehicles. The scalable approach ensures
effective use of grant funds based on award size: ¢ Full "DPS"” Ballistic Package: Includes windshield, front side windows, and door panels e
Windshield-Only Option: Provides ballistic protection for the most exposed area of patrol vehicles Implementation Phases: 1. Procurement:
Competitive bid process following county and OOG procurement requirements. 2. Installation: Conducted by certified vendors or through GCSO
Fleet Services coordination. 3. Verification: Post-installation inspections and certification of ballistic standards compliance. The project ensures
measurable officer safety enhancement even if partial funding allows only the windshield option.

Capacity & Capabilities:

The Galveston County Sheriff's Office (GCSO) will lead this initiative through its Fleet Services Division, which manages all county law
enforcement vehicles. GCSO and partner agencies—including the four Constable precincts and the District Attorney’s Office Investigative Division
—have successfully implemented state and federal equipment grants and maintain established procurement, audit, and reporting processes.
Collectively, these agencies employ over 250 certified peace officers serving more than 370,000 residents across 873 square miles.

Performance Management :

Performance will be measured through: ¢ Outputs: Number of vehicles equipped with ballistic protection. « Outcomes: Reduced officer
vulnerability during firearms-related assaults. ¢ Verification: Procurement records, installation certifications, and before/after photographs. The
GCSO Administrative Captain will oversee quarterly progress reports submitted to the County Grants Coordinator for final review and reporting to
the Texas Office of the Governor.

Target Group :
The project serves all sworn personnel assigned to patrol, investigations, and warrant service within the Galveston County Sheriff's Office,
Constable Precincts 1-4, and the Criminal District Attorney’s Office Investigative Division. The ballistic enhancements will protect frontline

officers engaged in daily operations, ensuring consistent officer safety standards across all county jurisdictions.

Evidence-Based Practices:

Studies from the National Institute of Justice (NIJ) and FBI LEOKA confirm that ballistic-resistant vehicle panels dramatically reduce fatal injuries
during shootings and ambushes. NIJ Level IIIA-rated glass and armor are proven to stop handgun rounds up to .44 Magnum—the most frequent



firearm threat in law enforcement incidents. Previous DPS and county-level implementations of ballistic upgrade programs have resulted in

documented increases in officer survivability and morale. By adopting a scalable, evidence-based model, Galveston County ensures both fiscal
responsibility and maximum officer protection within available funding.

Project Activities Information
Introduction
Introduction

This section contains questions about your project. It is very important for applicants to review their funding
announcement for guidance on how to fill out this section. Unless otherwise specified, answers should be about
the EXPECTED activities to occur during the project period.

Selected Project Activities:

‘ ACTIVITY |PERCENTAGE:

DESCRIPTION

|

|
| |
|

| Equipment
and
Technology

100.00

Galveston County will enhance officer safety by installing NIJ Level IIIA-rated ballistic components in 88 law \
enforcement vehicles. This project provides critical ballistic protection against handgun and shotgun threats ‘
| commonly faced during patrol operations. To ensure effective use of grant funds, the County will implement a
scalable approach based on the award amount:  Full "DPS” Ballistic Package: Windshield, front side windows,
and door panels ¢ Windshield-Only Option: Ballistic windshield protection for the most exposed and vulnerable
vehicle area Implementation Plan and Timeline Project activities will follow all County and Office of the Governor
(00G) procurement and reporting requirements. The County will employ a phased installation schedule to
minimize operational disruptions and maintain patrol readiness throughout the implementation period.
Procurement (Months 1-2): Competitive solicitation and contract award to qualified vendors in accordance with
County and OOG procurement policies. e Installation (Months 3-8): Ballistic components will be installed in ‘
rotations of 10-15 vehicles per month, coordinated through the Galveston County Sheriff's Office (GCSO) Fleet |
Services to ensure continuity of law enforcement coverage. ¢ Verification (Months 9-10): Post-installation
inspections and certification will verify compliance with NIJ Level IIIA ballistic standards prior to project closeout.
This phased approach ensures all 88 vehicles receive appropriate ballistic protection while maintaining

operational capacity and public safety throughout the project period.

CJD Purpose Areas

PERCENT DEDICATED

' PURPOSE AREA PURPOSE AREA DESCRIPTION

Measures Information

Objective Output Measures



TARGET
| OUTPUT MEASURE ' LEVEL
‘ Number of police vehicles equipped with bullet- 88
| resistant components.

Objective Outcome Measures

OUTCOME MEASURE  TARGET LEVEL

Custom Output Measures

TARGET LEVEL

CUSTOM OUTPUT MEASURE

Custom Outcome Measures

CUSTOM OUTCOME MEASURE TARGET LEVEL ‘

Resolution from Governing Body



Applications from nonprofit corporations, local units of governments, and other political subdivisions must
include a resolution that contains the following:

1. Authorization by your governing body for the submission of the application to the Public Safety Office
(PSO) that clearly identifies the name of the project for which funding is requested;

2. A commitment to provide all applicable matching funds;

3. A designation of the name and/or title of an authorized official who is given the authority to apply for,
accept, reject, alter, or terminate a grant (Note: If a name is provided, you must update the PSO should
the official change during the grant period.); and

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will return all
funds to PSO.

Upon approval from your agency's governing body, upload the approved resolution to eGrants by clicking on
the Upload Files sub-tab located in the Summary tab.

Contract Compliance
Will PSO grant funds be used to support any contracts for professional services?

Select the appropriate response:
X Yes
_ No

For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub-
contractor(s) for compliance with the contract provisions (including equipment purchases), deliverables, and all
applicable statutes, rules, regulations, and guidelines governing this project.

Enter a description for monitoring contract compliance:

Galveston County ensures compliance through strict internal controls and continuous oversight. Accountability starts by verifying the contract's
establishment via competitive procurement (ITB/RFP or Co-op/BuyBoard), as mandated by the Galveston County Purchasing Policies and
Procedures Manual and Commissioners Court approval. Financial controls require pre-approval of all equipment purchases and invoice audits.
Deliverables are verified via mandatory on-site inspections and the maintenance of a serialized component inventory ledger. Continuous
adherence to Texas Local Government Code and OOG CID rules is non-negotiable, with any non-compliance resulting in an immediate, formal
Corrective Action Plan (CAP), required for final grant payment.

Lobbying

For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated funds
been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress
in connection with the awarding of any federal contract, the making of any federal grant, the making of any
federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal contract, grant loan, or cooperative agreement?

Select the appropriate response:



_ Yes
X No
_ N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will be
paid to any person for influencing or attempting to influence an officer or employee of any agency, a member

of Congress, an officer or employee of Congress in connection with this federal contract, loan, or cooperative
agreement?

Select the appropriate response:
_Yes

X No

N/A

Fiscal Year
Provide the begin and end date for the applicant agency's fiscal year (e.g., 09/01/20xx to 08/31/20xx).

Enter the Begin Date [mm/dd/yyyy]:
10/1/2026

Enter the End Date [mm/dd/yyyy]:
9/30/2027

Sources of Financial Support

Each applicant must provide the amount of grant funds expended during the most recently completed fiscal
year for the following sources:

Enter the amount (in Whole Dollars $) of Federal Grant Funds expended:

19725086

Enter the amount (in Whole Dollars $) of State Grant Funds expended:
3533222

Single Audit

Applicants who expend less than $1,000,000 in federal grant funding or less than $1,000,000 in state grant
funding are exempt from the Single Audit Act and cannot charge audit costs to a PSO grant. However, PSO
may require a limited scope audit as defined in 2 CFR Part 200, Subpart F - Audit Requirements.

Has the applicant agency expended federal grant funding of $1,000,000 or more, or state grant funding of
$1,000,000 or more during the most recently completed fiscal year?

Select the appropriate response:
X Yes
_No



Applicant agencies that selected Yes above, provide the date of your organization's last annual single audit,
performed by an independent auditor in accordance with the State of Texas Single Audit Circular; or CFR Part
200, Subpart F - Audit Requirements.

Enter the date of your last annual single audit:
7/14/2025

Debarment

Each applicant agency will certify that it and its principals (as defined in 2 CFR Part 180.995):

» Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial
of Federal benefits by a State or Federal Court, or voluntarily excluded from participation in this transaction by
any federal department or agency;

» Have not within a three-year period preceding this application been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting
to obtain, or performing a public (federal, state, or local) transaction or contract under a public transaction;
violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statements, or receiving stolen property; or

+ Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal,
state, or local) with commission of any of the offenses enumerated in the above bullet; and have not within a
three-year period preceding this application had one or more public transactions (federal, state, or local)
terminated for cause or default.

Select the appropriate response:
X I Certify
_ Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency cannot
certify the statements.

Fiscal Capability Information
Section 1: Organizational Information
*** FOR PROFIT CORPORATIONS ONLY **%*

Enter the following values in order to submit the application

Enter the Year in which the Corporation was Founded: 0

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status: 01/01/1900
Enter the Employer Identification Number Assigned by the IRS: 0

Enter the Charter Number assigned by the Texas Secretary of State: 0

Enter the Year in which the Corporation was Founded:

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:
Enter the Employer Identification Number Assigned by the IRS:

Enter the Charter Number assigned by the Texas Secretary of State:



Section 2: Accounting System

The grantee organization must incorporate an accounting system that will track direct and indirect costs for the
organization (general ledger) as well as direct and indirect costs by project (project ledger). The grantee must
establish a time and effort system to track personnel costs by project. This should be reported on an hourly
basis, or in increments of an hour.

Is there a list of your organization's accounts identified by a specific number (i.e., a general ledger of
accounts)?

Select the appropriate response:
_Yes
_No

Does the accounting system include a project ledger to record expenditures for each Program by required
budget cost categories?

Select the appropriate response:
_Yes
_ No

Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures by
the employee and his or her supervisor?

Select the appropriate response:
__Yes
_No

If you answered 'No' to any question above in the Accounting System section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:
Section 3: Financial Capability

Grant agencies should prepare annual financial statements. At a minimum, current internal balance sheet and
income statements are required. A balance sheet is a statement of financial position for a grant agency
disclosing assets, liabilities, and retained earnings at a given point in time. An income statement is a summary
of revenue and expenses for a grant agency during a fiscal year.

Has the grant agency undergone an independent audit?

Select the appropriate response:
Yes

No

Does the organization prepare financial statements at least annually?

Select the appropriate response:



__Yes

_No

According to the organization's most recent Audit or Balance Sheet, are the current total assets greater than
the liabilities?

Select the appropriate response:
__Yes
_No

If you selected 'No' to any question above under the Financial Capability section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:
Section 4: Budgetary Controls

Grant agencies should establish a system to track expenditures against budget and / or funded amounts.
Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly
basis) to include drawing down grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?

_Yes

— No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?

_Yes
_No

If you selected 'No' to any question above under the Budgetary Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:
Section 5: Internal Controls

Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist. For
example, one person should not have authorization to sign checks and make deposits.

Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers, receipts,
invoices)?

Select the appropriate response:

_Yes

_No

Is there separation of responsibility in the receipt, payment, and recording of costs?

Select the appropriate response:



__Yes
_No

If you selected 'No' to any question above under the Internal Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:

Budget Details Information
Budget Information by Budget Line Item:

SUB CASH IN-
(1]
CATEGORY CATEGORY | DESCRIPTION 00G MATCH KIND | GPI TOTAL | UNIT/%
MATCH

Contractual | Installation of | Installation of Ballistic Vehicle Armor (glass $33,125.00 $0.00 $0.00 | $0.00 | $33,125.00 0
and grant and panels) for F-series law enforcement
Professional | purchased vehicles - This line item covers the cost of
Services equipment and | professional labor and expert service required to

technology install purchased National Institute of Justice

(NIJ) Level III1A-rated ballistic components—
including bullet-resistant front side windows
and front side composite door panels—into F-
series law enforcement vehicles. This critical
service ensures the proper fitting and flawless
function of all components to establish a layered
defense against threats. Successful integration
of this equipment will immediately enhance
frontline officer safety and improve the overall
security for all sworn personnel assigned to
patrol, investigations, and warrant service
across the Galveston County Sheriff’s Office,
Constable Precincts 1-4, and the Criminal
District Attorney’s Office Investigative
Division. The installed armor provides
protection proven to stop ammunition up to the
44 Magnum caliber, directly mitigating the
most common threat profile. This installation
project aligns directly with the spirit of H.B.

| 2217 Section 772.013 and is supported by NIJ

| and FBI LEOKA studies, which confirm that

i professional ballistic vehicle enhancements [ | {




significantly reduce fatal injuries and increase
officer survivability. Installation of Ballistic

Vehicle Armor for 25 gty F-series law

enforcement vehicles @ $1,325 per law

enforcement vehicle. Total cost: $33,125.

Tnstallation of F150-W-2872 ISBI F150 | |
|
| |

|

Windshield Ballistic Glass - This line item
covers the cost of professional labor and expert
service required to install purchased National
Institute of Justice (NIJ) Level IIIA-rated
ballistic components—including bullet-resistant
windshields—into F-series law enforcement
vehicles. This critical service ensures the proper
fitting and flawless function of the ballistic
glass, establishing a layered defense at the
vehicle's most vulnerable front-facing point.
Successful integration of this equipment will
immediately enhance frontline officer safety ‘
Installation of and improve the overall security for all sworn ,
Co(;ltractual aait | personnel assigned to p;troGl, ilnvestige(t;cions, and ‘
an warrant service across the Galveston County
Professional P urc;hasedt d Sheriff’s Office, Constable Precincts 1-4, and $16,875.00 $0.00 $0.00$0.00 | $16,875.00 0
Services : teélclillg ;rll(e):n ¢ the Criminal District Attorney’s Office
&y Investigative Division. The installed ballistic
| glass provides protection proven to stop
ammunition up to the .44 Magnum caliber,
directly mitigating the most common threat
profile. This installation project aligns directly
with the spirit of H.B. 2217 Section 772.013
and is supported by N1J and FBI LEOKA
studies, which confirm that professional
ballistic vehicle enhancements significantly

reduce fatal injuries and increase officer
survivability. Installation of F150-W-2872 ISBI ‘ ‘
F150 Windshield Ballistic Glass for 25 qty F- |

series law enforcement vehicles @ $675 per law

enforcement vehicle. Total cost: $16,875. |
—— } | —

Contractual Installation of | Installation of CT-W-2663 ISBI 2021 Tahoe | $31,050.00 | $0.00 ‘ $0.00 ‘ $0.00 | $31,050.00 0

and grant Windshield Ballistic Glass - This line item



Professional
Services

Contractual
and
Professional
Services

purchased
equipment and
technology

‘ covers the cost of professional labor and expert
service required to install purchased National
Institute of Justice (NI1J) Level II1A-rated
ballistic components—including bullet-resistant
windshields—into Chevrolet Tahoe law
enforcement series vehicles. This critical service
ensures the proper fitting and flawless function
of the ballistic glass, establishing a layered
defense at the vehicle's most vulnerable front-
facing point. Successful integration of this
equipment will immediately enhance frontline

 officer safety and improve the overall security

| for all sworn personnel assigned to patrol,

| investigations, and warrant service across the |

| Galveston County Sheriff’s Office, Constable

| Precincts 1-4, and the Criminal District
Attorney’s Office Investigative Division. The
installed ballistic glass provides protection

| proven to stop ammunition up to the .44

' Magnum caliber, directly mitigating the most
common threat profile. This installation project
aligns directly with the spirit of H.B. 2217
Section 772.013 and is supported by NIJ and
FBI LEOKA studies, which confirm that
professional ballistic vehicle enhancements
significantly reduce fatal injuries and increase
officer survivability. Installation of CT-W-2663

| ISBI 2021 Tahoe Windshield Ballistic Glass for
46 qty Chevrolet Tahoe law enforcement series
vehicles @ $675 per law enforcement vehicle.
Total cost: $31,050.

Installation of
grant
purchased
equipment and
technology

Installation of Ballistic Vehicle Armor (glass,
panels, and check strap kits) for Chevrolet
Tahoe law enforcement series vehicles - This
line item covers the cost of professional labor
and expert service required to install purchased
National Institute of Justice (NIJ) Level IIIA-
rated ballistic components—including bullet-
resistant front side windows and front side
composite door panels—into Chevrolet Tahoe

$60,950.00

$0.00

$0.00

7$O.OO $60,950.00



law enforcement series vehicles. This critical
service ensures the proper fitting and flawless
function of all components to establish a layered |
defense against threats. Successful integration
of this equipment will immediately enhance
frontline officer safety and improve the overall
security for all sworn personnel assigned to
patrol, investigations, and warrant service
across the Galveston County Sheriff’s Office,
Constable Precincts 14, and the Criminal
District Attorney’s Office Investigative
Division. The installed armor provides
protection proven to stop ammunition up to the
.44 Magnum caliber, directly mitigating the
most common threat profile. This installation
project aligns directly with the spirit of H.B.
2217 Section 772.013 and is supported by NIJ
and FBI LEOKA studies, which confirm that
| professional ballistic vehicle enhancements
| significantly reduce fatal injuries and increase
| officer survivability. Installation of Ballistic
Vehicle Armor (glass, panels, and check strap

f  kits) for 46 qty Chevrolet Tahoe law

l enforcement series vehicles @ $1,325 per law
| enforcement vehicle. Total cost: $60,950.

Contractual
| and

Professional

Services

|
! - ! S |
| Installation of | Installation of Ballistic Vehicle Armor (glass, 1‘

grant panels, and upgraded lift system) for Ford

purchased Police Interceptor Utility (PIU) series law

equipment and | enforcement vehicles - This line item covers the
| technology cost of professional labor and expert service

' required to install purchased National Institute ‘
| of Justice (N1J) Level IIIA-rated ballistic |
components—including bullet-resistant front
side windows and front side composite door ‘
| ‘ panels—into Ford Police Interceptor Utility
| (PIU) series law enforcement vehicles, as well
| as the upgraded lift system. Critical to this
’ | upgrade is the concurrent installation of
| Upgraded Heavy-Duty Lift System components.
|
|

‘ This structural support is essential because the l

$6.625.00 |

$0.00

$0.00 | $0.00

$6,625.00



3
|

Contractual
and
Professional

| Services

substantial added weight of the ballistic glass
‘ and armor exceeds the standard factory
suspension capacity. Failure to execute this
necessary structural upgrade would compromise |
| vehicle handling, accelerate wear, and cause 4
severe vehicle sag, thereby negatively impacting |
operational safety. Successful integration of this |
armor and supporting hardware ensures vehicles
can safely and reliably carry the protection
required to enhance frontline officer safety and
operational performance across all county
jurisdictions, including the Galveston County
Sheriff’s Office, Constable Precincts 1-4, and
' the Criminal District Attorney’s Office
Investigative Division. This comprehensive
security enhancement aligns directly with the
spirit of H.B. 2217 Section 772.013 and is
supported by NIJ and FBI LEOKA studies,
which confirm that properly supported ballistic
 vehicle enhancements significantly reduce fatal
| injuries and increase officer survivability.
' Installation of Ballistic Vehicle Armor (glass,
panels, and upgraded lift system) for 5 qty Ford
Police Interceptor Utility (PIU) series law
. enforcement vehicles @ $1,325 per law
’ enforcement vehicle. Total cost: $6,625..

Installation of ]y Installation of FE-W-2566-CAM ISBI Ballistic
grant ' TTITA Camera Windshield 20-25 PIU - This line
purchased item covers the cost of professional labor and
equipment and | expert service required to install purchased
technology National Institute of Justice (NIJ) Level I1TA-
rated ballistic components—including bullet-

' resistant windshields—into Ford Police
Interceptor Utility (PIU) series law enforcement
vehicles. This critical service ensures the proper
fitting and flawless function of the ballistic
glass, establishing a layered defense at the

' vehicle's most vulnerable front-facing point.

' Successful integration of this equipment will

| immediately enhance frontline officer safety

$3,375.00

$0.00

$0.00 | $0.00  $3.375.00

0



Contractual

and

Professional
' Services

and improve the overall security for all sworn

' personnel assigned to patrol, investigations, and
warrant service across the Galveston County

' Sherift’s Office, Constable Precincts 14, and l
the Criminal District Attorney’s Office
Investigative Division. The installed ballistic
glass provides protection proven to stop
ammunition up to the .44 Magnum caliber,
directly mitigating the most common threat
profile. This installation project aligns directly
with the spirit of H.B. 2217 Section 772.013
and is supported by NIJ and FBI LEOKA
studies, which confirm that professional
ballistic vehicle enhancements significantly
reduce fatal injuries and increase officer ‘
survivability. Installation of FE-W-2566-CAM ;
ISBI Ballistic IIIA Camera Windshield 20-25
PIU for 5 qty Ford Police Interceptor Utility
(PIU) series law enforcement vehicles @ $675

' per law enforcement vehicle. Total cost: $3,375.

' Installation of

| grant
purchased
equipment and
technology

Installation of Ballistic Vehicle Armor (glass,
panels, and check strap kits) for Chevrolet
Silverado 1500 series law enforcement vehicles
- This line item covers the cost of professional
labor and expert service required to install
purchased National Institute of Justice (NLJ)
Level IITA-rated ballistic components— 1
including bullet-resistant front side windows \
and front side composite door panels—into
Chevrolet Silverado 1500 series law
enforcement vehicles. This critical service
ensures the proper fitting and flawless function
' of all components to establish a layered defense
' against threats. Successful integration of this
| equipment will immediately enhance frontline
officer safety and improve the overall security
' for all sworn personnel assigned to patrol,
investigations, and warrant service across the
Galveston County Sheriff’s Office, Constable
| Precincts 1-4, and the Criminal District

$15,900.00

$0.00

$0.00 | $0.0

|
.

0 $15.900.00

0



Contractual

‘ and

| Professional
Services

Installation of

grant
purchased
equipment and
technology

Attorney’s Office Investigative Division. The
installed armor provides protection proven to
stop ammunition up to the .44 Magnum caliber,
directly mitigating the most common threat
profile. This installation project aligns directly
with the spirit of H.B. 2217 Section 772.013
and is supported by NIJ and FBI LEOKA
studies, which confirm that professional
ballistic vehicle enhancements significantly
reduce fatal injuries and increase officer
survivability. Installation of Ballistic Vehicle
Armor for 12 gty Chevrolet Silverado 1500
series law enforcement vehicles @ $1,325 per
law enforcement vehicle. Total cost: $15,900.

Installation of CS-W-2840 ISBI 2019+
Silverado 1500 4x4 Windshield Ballistic Glass -
This line item covers the cost of professional
labor and expert service required to install
purchased National Institute of Justice (N1J)
Level ITIA-rated ballistic components—
including bullet-resistant windshields—into
Chevrolet Silverado 1500 series law
enforcement vehicles. This critical service
ensures the proper fitting and flawless function
of the ballistic glass, establishing a layered
defense at the vehicle's most vulnerable front-
facing point. Successful integration of this
equipment will immediately enhance frontline
officer safety and improve the overall security
for all sworn personnel assigned to patrol,
investigations, and warrant service across the
Galveston County Sheriff’s Office, Constable
Precincts 14, and the Criminal District
Attorney’s Office Investigative Division. The
installed ballistic glass provides protection
proven to stop ammunition up to the .44
Magnum caliber, directly mitigating the most
common threat profile. This installation project
aligns directly with the spirit of H.B. 2217
Section 772.013 and is supported by NIJ and

$0.00 | $0.00

$8,100.00

0



| FBI LEOKA studies, which confirm that } ’ |
professional ballistic vehicle enhancements '
significantly reduce fatal injuries and increase ' |
officer survivability. Installation of CS-W-2840
ISBI 2019+ Silverado 1500 4x4 Windshield
Ballistic Glass for 12 qty Chevrolet Silverado
1500 series law enforcement vehicles @ $675
per law enforcement vehicle. Total cost: $8,100.

F150-W-2872 ISBI F150 Windshield Ballistic I
Glass - This item is National Institute of Justice |
| | (NIJ) Level IIIA-rated ballistic glass, |
| specifically windshield ballistic glass, which
' will be installed in F-Series law enforcement ‘
vehicles to enhance frontline law enforcement
officer safety. This equipment will improve the ‘
|
|

safety of all sworn personnel assigned to patrol, |
| investigations, and warrant service within the |
Galveston County Sheriff’s Office, Constable
Precincts 1-4, and the Criminal District
Attorney’s Office Investigative Division. The
Equipment / ballistic enhancements will protect frontline
Accessories for | officers engaged in daily operations, ensuring

Law consistent officer safety standards across all
. Enforcement | county jurisdictions. N1J and FBI LEOKA
Equiptment Vehicle studies confirm that ballistic-resistant vehicle el $0.00 $0.00)$0.00) $64,050.00 25
(purchased panels reduce officer fatality rates during
separately ambushes by an estimated 35%, particularly ' ‘ |

from vehicle) | from rounds penetrating the windshield. This | |
investment directly addresses the most common }
threat profile—handgun rounds—by providing
NIJ Level IIIA protection proven to stop
ammunition up to the .44 Magnum caliber.
Previous DPS and county-level
implementations of ballistic upgrade programs
have resulted in documented increases in officer |
survivability and morale. This equipment ' '
purchase aligns directly with the spirit of H.B. ’
2217 Section 772.013. 25 qty F150-W-2872
ISBI F150 Windshield Ballistic Glass @ $2,562 ’
each. Total cost: $64,050.




Equipment

Equipment

Equipment /
Accessories for
Law
Enforcement
Vehicle
(purchased
separately
from vehicle)

| Equipment /

Accessories for

Law

Enforcement

F150-L-3275 ISBI F150 Front Left Window
Ballistic Glass - This item is National Institute
of Justice (NIJ) Level IIIA-rated ballistic glass,
specifically a Front Left (Driver's Side) Window | |
component, which will be installed in F-Series !
law enforcement vehicles to enhance frontline |
law enforcement officer safety. This critical '

| equipment will improve the safety of all sworn |
personnel assigned to patrol, investigations, and |
warrant service within the Galveston County

| Sheriff’s Office, Constable Precincts 14, and

| the Criminal District Attorney’s Office
Investigative Division. The ballistic
enhancements directly target the most
vulnerable area during attacks—the driver's side |
—protecting officers engaged in daily
operations and ensuring consistent officer safety
standards across all county jurisdictions. NIJ
and FBI LEOKA studies confirm that ballistic-
resistant vehicle panels significantly reduce
officer fatality rates during ambushes,
particularly from rounds penetrating the side
windows during aggressive approach. This
investment directly addresses the most common
threat profile—handgun rounds—by providing

' NIJ Level 11IA protection proven to stop
ammunition up to the .44 Magnum caliber.
Previous DPS and county-level

| implementations of ballistic upgrade programs

| have resulted in documented increases in officer |

| survivability and morale. This essential
equipment purchase aligns directly with the

| spirit of H.B. 2217 Section 772.013. 25 qty

| F150-L-3275 ISBI F150 Front Left Window

| Ballistic Glass @ $1,708 each. Total cost:
$42.,700.

F150-R-3274 ISBI F150 Front Right Window
Ballistic Glass - This item is a National Institute
of Justice (N1J) Level IITA-rated ballistic glass
component for the Front Right (Passenger’s

$42,700.00

$42.700.00 |

$0.00 | $0.00 | $0.00  $42,700.00 25

$0.00  $0.00 $0.00 $42,700.00 | 25



Equipment | Equipment/ | MISC KEV-F150-F 15-26 F Series ISBI I11A
Accessories for | Front Door Panels - This item is National

Vehicle
(purchased
separately
from vehicle)

Law
Enforcement
Vehicle
(purchased
separately
from vehicle)

Side) Window, which will be installed in F- |
Series law enforcement vehicles to enhance
frontline law enforcement officer safety. The
installation of this critical equipment will
improve the safety of all sworn personnel
assigned to patrol, investigations, and warrant
service across the Galveston County Sheriff’s
Office, Constable Precincts 1-4, and the
Criminal District Attorney’s Office Investigative
Division. This component contributes to a
necessary layered defense by securing the
vulnerable passenger side of the vehicle, which
is essential for protecting ride partners and
personnel conducting roadside duties, thereby |
ensuring a consistent level of safety protection |
across all entry points that officers and their |
partners rely on. This investment directly '
addresses the most common threat profile—
handgun rounds—by providing NIJ Level IIIA
protection proven to stop ammunition up to the |
44 Magnum caliber. Furthermore, NIJ and FBI
LEOKA studies confirm that ballistic-resistant
vehicle panels significantly reduce officer
fatality rates during ambushes. This essential
equipment purchase aligns directly with the
spirit of H.B. 2217 Section 772.013 and is
supported by previous DPS and county-level
implementations of ballistic upgrade programs,
which have resulted in documented increases in
| officer survivability and morale. 25 qty F150-R-
3274 ISBI F150 Front Right Window Ballistic
Glass @ $1,708 each. Total cost: $42,700.

' Institute of Justice (NIJ) Level IIIA-rated
ballistic composite door panel inserts for both
front doors of F-Series law enforcement

' vehicles. The installation of these critical [
components will immediately enhance frontline
law enforcement officer safety and improve the

$41,850.00 |

$0.00

$0.00 | $0.00 | $41,850.00

50



Equipment

| Equipment /|

| Accessories for |
Law '
Enforcement
Vehicle

| (purchased ‘
separately
from vehicle)

overall security for all sworn personnel assigned
to patrol, investigations, and warrant service
across the Galveston County Sheriff’s Office,
Constable Precincts 14, and the Criminal I
District Attorney’s Office Investigative |
Division. These panels provide a crucial layered ‘
defense by securing the vulnerable lower, non-
transparent portions of both the driver and |
passenger side doors—the primary vehicle entry
points for threats during ambush scenarios. This
comprehensive upgrade ensures protection for
the officer and their ride partner and maintains
consistent officer safety standards across all
county jurisdictions. This investment directly
addresses the most common threat profile—
handgun rounds—by providing NIJ Level IIIA
protection proven to stop ammunition up to the
44 Magnum caliber. Furthermore, N1J and FBI
LEOKA studies confirm that ballistic-resistant
vehicle panels significantly reduce officer
fatality rates during ambushes. This essential
equipment purchase aligns directly with the

spirit of H.B. 2217 Section 772.013 and is
supported by previous DPS and county-level
implementations of ballistic upgrade programs,
which have resulted in documented increases in
officer survivability and morale. 50 qty MISC
KEV-F150-F 15-26 F Series ISBI IITA Front

CT-W-2663 ISBI 2021 Tahoe Windshield 1 $117,852.00
Ballistic Glass - This item is National Institute |

of Justice (N1J) Level IIIA-rated ballistic glass,

specifically windshield ballistic glass, which '

will be installed in Chevrolet Tahoe law |
enforcement series vehicles to enhance frontline
law enforcement officer safety. This equipment
will improve the safety of all sworn personnel
assigned to patrol, investigations, and warrant
service within the Galveston County Sheriff’s
Office, Constable Precincts 1-4, and the

$0.00

$0.00 | $0.00 | $117,852.00

46



Equipment

Equipment /
Accessories for
Law
Enforcement
Vehicle

| (purchased
separately
from vehicle)

' Criminal District Attorney’s Office Investigative
Division. The ballistic enhancements will
protect frontline officers engaged in daily |
operations, ensuring consistent officer safety
standards across all county jurisdictions. NIJ
and FBI LEOKA studies confirm that ballistic-
resistant vehicle panels reduce officer fatality
rates during ambushes by an estimated 35%, | |
particularly from rounds penetrating the
windshield. This investment directly addresses
the most common threat profile—handgun |
rounds—by providing NIJ Level IIIA protection ‘
proven to stop ammunition up to the .44 .
Magnum caliber. Previous DPS and county- |
level implementations of ballistic upgrade . ‘ |
programs have resulted in documented increases l
in officer survivability and morale. This |
equipment purchase aligns directly with the
spirit of H.B. 2217 Section 772.013. 46 qty CT-
W-2663 ISBI 2021 Tahoe Windshield Ballistic

Glass @ $2,562 each. Total cost: $117,852.

CT-L-3332 ISBI 2021 Tahoe Front Left
Window - This item is National Institute of

Justice (NIJ) Level IIIA-rated ballistic glass,

specifically a Front Left (Driver's Side) Window

component, which will be installed in Chevrolet |
Tahoe law enforcement series vehicles to |
enhance frontline law enforcement officer

safety. This critical equipment will improve the |
safety of all sworn personnel assigned to patrol,
|investigations, and warrant service within the |
Galveston County Sheriff’s Office, Constable |
Precincts 1-4, and the Criminal District
Attorney’s Office Investigative Division. The '
ballistic enhancements directly target the most
vulnerable area during attacks—the driver's side
—protecting officers engaged in daily
operations and ensuring consistent officer safety

standards across all county jurisdictions. NIJ
and FBI LEOKA studies confirm that ballistic-

$78.568.00  $0.00

$0.00

$0.00 $78,568.00

46



Equipment

Equipment /

Accessories for
Law
Enforcement
Vehicle
(purchased
separately

from vehicle)

| resistant vehicle panels significantly reduce
officer fatality rates during ambushes,
particularly from rounds penetrating the side
windows during aggressive approach. This
investment directly addresses the most common
threat profile—handgun rounds—by providing
NIJ Level IIIA protection proven to stop
ammunition up to the .44 Magnum caliber.
Previous DPS and county-level
implementations of ballistic upgrade programs
have resulted in documented increases in officer
survivability and morale. This essential
equipment purchase aligns directly with the
spirit of H.B. 2217 Section 772.013. 46 qty CT-
L-3332 ISBI 2021 Tahoe Front Left Window
Ballistic Glass @ $1,708 each. Total cost: |
1 $78,568. I

| CT-R-3331 ISBI 2021 Tahoe Front Right $78,568.00
Window Ballistic Glass - This item is a National
Institute of Justice (NIJ) Level IITA-rated

ballistic glass component for the Front Right |
(Passenger's Side) Window, which will be

l
!
installed in Chevrolet Tahoe law enforcement ’

series vehicles to enhance frontline law
enforcement officer safety. The installation of
this critical equipment will improve the safety

of all sworn personnel assigned to patrol, i
investigations, and warrant service across the

Galveston County Sheriff’s Office, Constable

Precincts 1-4, and the Criminal District

Attorney’s Office Investigative Division. This

component contributes to a necessary layered

defense by securing the vulnerable passenger ‘
side of the vehicle, which is essential for
protecting ride partners and personnel
conducting roadside duties, thereby ensuring a
consistent level of safety protection across all
entry points that officers and their partners rely
on. This investment directly addresses the most \
common threat profile—handgun rounds—by ‘

$0.00

$0.00 | $0.00 | $78,568.00

46



Equipment | Equipment /

| Accessories for

| Law

| Enforcement
Vehicle
(purchased
separately
from vehicle)

| providing NIJ Level IIIA protection proven to
stop ammunition up to the .44 Magnum caliber.

| Furthermore, NIJ and FBI LEOKA studies
confirm that ballistic-resistant vehicle panels
significantly reduce officer fatality rates during |
ambushes. This essential equipment purchase
aligns directly with the spirit of H.B. 2217
Section 772.013 and is supported by previous
DPS and county-level implementations of
ballistic upgrade programs, which have resulted
in documented increases in officer survivability
and morale. 46 qty CT-R-3331 ISBI 2021 Tahoe

| Front Right Window Ballistic Glass @ $1,708

| each. Total cost: $78,568.

KEV-CT-G5-F ISBI Kevlar Front Door Panels
Front Door Panels, 2021+ Tahoe - This item is
National Institute of Justice (NIJ) Level ITTA-
rated ballistic composite door panel inserts for
both front doors of Chevrolet Tahoe law 4
enforcement series vehicles. The installation of |
these critical components will immediately '
enhance frontline law enforcement officer

safety and improve the overall security for all
sworn personnel assigned to patrol,
investigations, and warrant service across the
Galveston County Sheriff’s Office, Constable
Precincts 1-4, and the Criminal District |
Attorney’s Office Investigative Division. These
panels provide a crucial layered defense by
securing the vulnerable lower, non-transparent
portions of both the driver and passenger side
doors—the primary vehicle entry points for
threats during ambush scenarios. This
comprehensive upgrade ensures protection for
the officer and their ride partner and maintains
consistent officer safety standards across all
county jurisdictions. This investment directly
addresses the most common threat profile— '
handgun rounds—by providing NIJ Level IITA
protection proven to stop ammunition up to the

$77,004.00

$0.00 |
w

$0.00 | $0.00

$77,004.00

02



.44 Magnum caliber. Furthermore, NIJ and FBI
LEOKA studies confirm that ballistic-resistant | |
vehicle panels significantly reduce officer | \
|
|

| equipment purchase aligns directly with the

| spirit of H.B. 2217 Section 772.013 and is
supported by previous DPS and county-level
implementations of ballistic upgrade programs,
which have resulted in documented increases in
officer survivability and morale. 92 qty KEV-
CT-G5-F ISBI Kevlar Front Door Panels Front
Door Panels for Chevrolet Tahoe law
enforcement series vehicles @ $837 each. Total
cost: $77,004.

fatality rates during ambushes. This essential }

Equipment Equipment /

02-010004 AA Check Strap Kit for Armored $£7,934.40 $0.00 $0.00 [ $0.00 |  $7,934.40 116
Accessories for | Doors - This item covers the essential
Law equipment acquisition of 116 units of the AA
| Enforcement | Check Strap Kit (02-010004), a specialized
Vehicle | hardware component required for the secure '
| (purchased | operation of armored doors in the 2021+
| separately ' Chevrolet Tahoe and Silverado law enforcement

| from vehicle) | vehicles. The installation of this necessary
'  hardware component will immediately enhance
| frontline law enforcement officer safety and
' improve the overall security for all sworn
| personnel assigned to patrol, investigations, and |
| warrant service across the Galveston County |
| Sheriff’s Office, Constable Precincts 14, and | '
 the Criminal District Attorney’s Office
Investigative Division. This kit is critical
because the added weight of the NIJ Level ITIA
ballistic door panels exceeds the capacity of the
factory door checks. Failure to replace these
checks risks compromising the integrity of the |
| door assembly and posing a direct safety hazard
| to officers entering or exiting the vehicle during ‘
| critical incidents. This purchase ensures the
| long-term reliability of the ballistic system, |
thereby sustaining the safety of the installed
armor, which stops ammunition up to the .44




Equipment

Magnum caliber. This investment aligns directly
with the spirit of H.B. 2217 Section 772.013
and is supported by NIJ and FBI LEOKA
studies, confirming that fully supported ballistic
vehicle enhancements significantly increase
officer survivability. 116 qty 02-010004 AA
Check Strap Kits @ $68.40 each. Total cost:
$7,934.40.

Equipment / FE-W-2566-CAM ISBI Ballistic IITA Camera

Accessories for | Windshield 20-25 PIU - This item is National

Law Institute of Justice (NIJ) Level IITA-rated
Enforcement | ballistic glass, specifically windshield ballistic
Vehicle glass, which will be installed in Ford Police
(purchased Interceptor Utility (PIU) series law enforcement
separately vehicles to enhance frontline law enforcement

from vehicle) | officer safety. This equipment will improve the
safety of all sworn personnel assigned to patrol,
investigations, and warrant service within the
Galveston County Sheriff’s Office, Constable
Precincts 14, and the Criminal District
Attorney’s Office Investigative Division. The
ballistic enhancements will protect frontline
officers engaged in daily operations, ensuring
consistent officer safety standards across all
county jurisdictions. NIJ and FBI LEOKA
studies confirm that ballistic-resistant vehicle
panels reduce officer fatality rates during
ambushes by an estimated 35%, particularly
from rounds penetrating the windshield. This
investment directly addresses the most common
threat profile—handgun rounds—by providing
NI1J Level II1A protection proven to stop
ammunition up to the .44 Magnum caliber.
Previous DPS and county-level
| implementations of ballistic upgrade programs
have resulted in documented increases in officer
survivability and morale. This equipment
purchase aligns directly with the spirit of H.B.
2217 Section 772.013. 5 qty FE-W-2566-CAM

$16,000.00 |

$0.00 | $0.00 | $16,000.00




Equipment

Equipment /
Accessories for
Law
Enforcement
Vehicle
(purchased
separately

| from vehicle)

|
‘ PIU @ $3,200 each. Total cost: $16,000. ‘ ‘
B . i
|
|

| ISBI Ballistic ITTA Camera Windshield 20-25

FE-L-3154 ISBI Ballistic Glass, Left Window,
Explorer 2020-C - This item is National
Institute of Justice (NIJ) Level IIIA-rated
ballistic glass, specifically a Front Left (Driver's
Side) Window component, which will be
installed in Ford Police Interceptor Utility (PIU)
series law enforcement vehicles to enhance
frontline law enforcement officer safety. This
critical equipment will improve the safety of all
sworn personnel assigned to patrol,
investigations, and warrant service within the
Galveston County Sheriff’s Office, Constable
Precincts 1-4, and the Criminal District
Attorney’s Office Investigative Division. The
ballistic enhancements directly target the most
vulnerable area during attacks—the driver's side
—rprotecting officers engaged in daily
operations and ensuring consistent officer safety
standards across all county jurisdictions. NIJ $8,540.00
and FBI LEOKA studies confirm that ballistic- '
resistant vehicle panels significantly reduce ‘
officer fatality rates during ambushes,
particularly from rounds penetrating the side
windows during aggressive approach. This |
investment directly addresses the most common
threat profile—handgun rounds—by providing
NIJ Level IITA protection proven to stop ‘
ammunition up to the .44 Magnum caliber.
Previous DPS and county-level
implementations of ballistic upgrade programs
have resulted in documented increases in officer
survivability and morale. This essential
equipment purchase aligns directly with the
spirit of H.B. 2217 Section 772.013. 5 gty FE-
| L-3154 ISBI Ballistic Glass, Left Window,
' Explorer 2020-C @ $1,708 each. Total cost:
$8,540.

$0.00 |

$0.00 | $0.00

$8.,540.00




Equipment

Equipment

| Explorer 2020-C - This item is a National
Institute of Justice (NIJ) Level I11A-rated

| ballistic glass component for the Front Right
(Passenger's Side) Window, which will be

! installed in Ford Police Interceptor Utility (PIU)

| series law enforcement vehicles to enhance
frontline law enforcement officer safety. The

| installation of this critical equipment will
improve the safety of all sworn personnel
assigned to patrol, investigations, and warrant
service across the Galveston County Sheriff’s
Office, Constable Precincts 14, and the

‘ Criminal District Attorney’s Office Investigative

‘ Division. This component contributes to a

Equipment / necessary layered defense by securing the
Accessories for | vulnerable passenger side of the vehicle, which
Law is essential for protecting ride partners and
Enforcement | personnel conducting roadside duties, thereby
Vehicle ensuring a consistent level of safety protection
(purchased across all entry points that officers and their
separately partners rely on. This investment directly

from vehicle) | addresses the most common threat profile—

handgun rounds—by providing NIJ Level IITA
protection proven to stop ammunition up to the
.44 Magnum caliber. Furthermore, NIJ and FBI
LEOKA studies confirm that ballistic-resistant
vehicle panels significantly reduce officer
fatality rates during ambushes. This essential
equipment purchase aligns directly with the
spirit of H.B. 2217 Section 772.013 and is
supported by previous DPS and county-level
implementations of ballistic upgrade programs,
which have resulted in documented increases in
officer survivability and morale. 5 qty FE-R-

i 3153 ISBI Ballistic Glass, Right Window,

| Explorer 2020-C @ $1,708 each. Total cost:

3 | $8,540.

| Equipment/ | MISC KEV-FE-G6-F 20-26 PIU ISBI 111A
| Accessories for | Front Door Panels - This item is National

| FE-R-3153 ISBI Ballistic Glass, Right Window,

$8,540.00

$8,370.00

$0.00

|
|
|
|

$0.00
I

$0.00 | $0.00

$8,540.00

$0.00 | $0.00 |
|

$8.370.00
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Equipment /

Law
Enforcement
Vehicle
(purchased
separately
from vehicle)

| Institute of Justice (N1J) Level IIIA-rated
| ballistic composite door panel inserts for both
front doors of Ford Police Interceptor Utility
(PIU) series law enforcement vehicles. The
installation of these critical components will
immediately enhance frontline law enforcement
officer safety and improve the overall security
for all sworn personnel assigned to patrol,
investigations, and warrant service across the
Galveston County Sheriff’s Office, Constable
Precincts 1-4, and the Criminal District
Attorney’s Office Investigative Division. These
‘ panels provide a crucial layered defense by
securing the vulnerable lower, non-transparent
portions of both the driver and passenger side
doors—the primary vehicle entry points for
threats during ambush scenarios. This
comprehensive upgrade ensures protection for
the officer and their ride partner and maintains
consistent officer safety standards across all
| county jurisdictions. This investment directly
addresses the most common threat profile—
handgun rounds—by providing NIJ Level IIIA
protection proven to stop ammunition up to the
.44 Magnum caliber. Furthermore, NIJ and FBI
LEOKA studies confirm that ballistic-resistant
vehicle panels significantly reduce officer
fatality rates during ambushes. This essential
equipment purchase aligns directly with the
spirit of H.B. 2217 Section 772.013 and is
supported by previous DPS and county-level
implementations of ballistic upgrade programs,
which have resulted in documented increases in
officer survivability and morale. 10 qty MISC
KEV-FE-G6-F 20-26 PIU ISBI IIIA Front Door
Panels @ $837 each. Total cost: $8,370.

Upgraded Lift System for Ballistic Interceptor

Accessories for | Utility Vehicles - This item covers the essential

Law
Enforcement

‘ purchase of Upgraded Heavy-Duty Lift System
components for the Ford Police Interceptor

$3,500.00 $0.00

$0.00

— \

$0.00| $3,500.00



| Vehicle

Equipment

(purchased
separately
from vehicle)

Equipment /
Accessories for
Law
Enforcement
Vehicle
(purchased
separately

from vehicle)

| CS-W-2840 ISBI 2019+ Silverado 1500 4x4

Utility (PIU) series law enforcement vehicles.
This hardware acquisition is structurally critical
because the installation of NIJ Level IIIA
ballistic glass and armor adds substantial weight
to the vehicle's chassis, exceeding the capacity
of the standard factory suspension. Failure to

' upgrade the suspension compromises vehicle

' handling, causes premature wear on vital |

| components, and risks severe vehicle sag, which

' negatively impacts operational safety. The

' installation of this lift system ensures that the
vehicles can safely and reliably carry the heavy
ballistic protection required to enhance frontline

| law enforcement officer safety and operational

' performance across all county jurisdictions.

| This component purchase aligns directly with
the spirit of H.B. 2217 Section 772.013 by

‘ providing the necessary support infrastructure
for the ballistic armor, which stops ammunition
up to the .44 Magnum caliber. Maintaining this
structural integrity supports studies from the
NIJ and FBI LEOKA confirming that supported
ballistic-resistant vehicles significantly reduce

| officer fatality rates during ambushes. 5 gty

| Upgraded Lift Systems @ $700 each. Total

| cost: $3,500.

Windshield Ballistic Glass - This item is
National Institute of Justice (NIJ) Level IITA-
| rated ballistic glass, specifically windshield
ballistic glass, which will be installed in
Chevrolet Silverado 1500 series law

| enforcement vehicles to enhance frontline law
| enforcement officer safety. This equipment will |
| improve the safety of all sworn personnel
assigned to patrol, investigations, and warrant
service within the Galveston County Sheriff’s
Office, Constable Precincts 1-4, and the
Criminal District Attorney’s Office Investigative
Division. The ballistic enhancements will

$30,744.00

$0.00

$0.00

$0.00 1 $30,744.00
|
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| protect frontline officers engaged in daily
operations, ensuring consistent officer safety |

| standards across all county jurisdictions. NIJ

and FBI LEOKA studies confirm that ballistic-

resistant vehicle panels reduce officer fatality

rates during ambushes by an estimated 35%,

particularly from rounds penetrating the

windshield. This investment directly addresses

the most common threat profile—handgun

rounds—by providing NIJ Level IITA protection

proven to stop ammunition up to the .44

Magnum caliber. Previous DPS and county- |

level implementations of ballistic upgrade

programs have resulted in documented increases

in officer survivability and morale. This \

equipment purchase aligns directly with the |

spirit of H.B. 2217 Section 772.013. 12 qty CS-

W-2840 ISBI 2019+ Silverado 1500 4x4 |

Windshield Ballistic Glass @ $2,562 each. Total

cost: $30,744.

CS-L-3103 ISBI 2019+ Silverado Front Left $20,496.00
Window 15mm - Replacement Ballistic Glass,
Patented Air Chamber & Offset Angle - This
item is National Institute of Justice (N1J) Level
ITA-rated ballistic glass, specifically a Front
Left (Driver's Side) Window component, which
will be installed in Chevrolet Silverado 1500 ‘
series law enforcement vehicles to enhance
frontline law enforcement officer safety. This
critical equipment will improve the safety of all
sworn personnel assigned to patrol,
investigations, and warrant service within the
Galveston County Sheriff’s Office, Constable
Precincts 1-4, and the Criminal District
 Attorney’s Office Investigative Division. The
ballistic enhancements directly target the most
vulnerable area during attacks—the driver's side
| —protecting officers engaged in daily
operations and ensuring consistent officer safety
standards across all county jurisdictions. NIJ

$0.00

$0.00

$0.00 | $20,496.00 \
|
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$1,708 each. Total cost: $20,496.

and FBI LEOKA studies confirm that ballistic-
resistant vehicle panels significantly reduce
officer fatality rates during ambushes,
particularly from rounds penetrating the side
windows during aggressive approach. This
investment directly addresses the most common
threat profile—handgun rounds—by providing
NIJ Level IIIA protection proven to stop
ammunition up to the .44 Magnum caliber.
Previous DPS and county-level
implementations of ballistic upgrade programs
have resulted in documented increases in officer
survivability and morale. This essential
equipment purchase aligns directly with the
spirit of H.B. 2217 Section 772.013. 12 gty CS-
L-3103 ISBI 2019+ Silverado Front Left
Window 15mm - Replacement Ballistic Glass,

|

|
|

|
|

|

|

|

|
| |
|

| 1
Patented Air Chamber & Offset Angle @ ‘ ’
|
CS-R-3102 ISBI 2019+ Silverado Front Right | $20,496.00 $0.00 |
Window 15mm - Replacement Ballistic Glass,

Patented Air Chamber & Offset Angle - This

item is a National Institute of Justice (NLJ)

Level IIIA-rated ballistic glass component for

the Front Right (Passenger's Side) Window,

which will be installed in Chevrolet Silverado

1500 series law enforcement vehicles to

enhance frontline law enforcement officer

safety. The installation of this critical equipment

will improve the safety of all sworn personnel

assigned to patrol, investigations, and warrant

service across the Galveston County Sherift’s |
Office, Constable Precincts 14, and the '
Criminal District Attorney’s Office Investigative ‘
Division. This component contributes to a
necessary layered defense by securing the
vulnerable passenger side of the vehicle, which
is essential for protecting ride partners and
personnel conducting roadside duties, thereby
ensuring a consistent level of safety protection

$0.00

$0.00 | $20,496.00 |




'across all entry points that officers and their
 partners rely on. This investment directly
| addresses the most common threat profile— ‘
- handgun rounds—by providing NIJ Level IITA 1
' protection proven to stop ammunition up to the
.44 Magnum caliber. Furthermore, NIJ and FBI
\ LEOKA studies confirm that ballistic-resistant
vehicle panels significantly reduce officer
fatality rates during ambushes. This essential
equipment purchase aligns directly with the
spirit of H.B. 2217 Section 772.013 and is
' supported by previous DPS and county-level |
- implementations of ballistic upgrade programs, |
which have resulted in documented increases in |
officer survivability and morale. 12 qty CS-R- |
3102 ISBI 2019+ Silverado Front Right
Window 15mm - Replacement Ballistic Glass,
| Patented Air Chamber & Offset Angle @
\ $1,708 each. Total cost: $20,496.

|
|

Equi;)ment i Equipment / KEV-CS-F 19-26 SILVERADO ISBI IIIA Front | $20,088.00 \‘
| Accessories for | Door Panels - This item is National Institute of ‘

Law Justice (NIJ) Level IIIA-rated ballistic |
Enforcement | composite door panel inserts for both front
Vehicle doors of Chevrolet Silverado 1500 series law

( (purchased enforcement vehicles. The installation of these

| separately critical components will immediately enhance

 from vehicle) | frontline law enforcement officer safety and

i improve the overall security for all sworn

\ personnel assigned to patrol, investigations, and
' warrant service across the Galveston County
Sherift’s Office, Constable Precincts 1-4, and
the Criminal District Attorney’s Office
 Investigative Division. These panels provide a
crucial layered defense by securing the
vulnerable lower, non-transparent portions of

; both the driver and passenger side doors—the

’ primary vehicle entry points for threats during
|

[

ambush scenarios. This comprehensive upgrade }
ensures protection for the officer and their ride
| partner and maintains consistent officer safety

$0.00 $0.00 | $0.00 | $20,088.00
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standards across all county jurisdictions. This
investment directly addresses the most common
threat profile—handgun rounds—by providing
NIJ Level II1A protection proven to stop
ammunition up to the .44 Magnum caliber.
Furthermore, NIJ and FBI LEOKA studies
confirm that ballistic-resistant vehicle panels
significantly reduce officer fatality rates during
ambushes. This essential equipment purchase
aligns directly with the spirit of H.B. 2217
Section 772.013 and is supported by previous
DPS and county-level implementations of
ballistic upgrade programs, which have resulted
' in documented increases in officer survivability
‘ and morale. 24 qty KEV-CS-F 19-26

! SILVERADO ISBI IIIA Front Door Panels @
$837 each. Total cost: $20,088.

Source of Match Information

Detail Source of Match/GPI:

DESCRIPTION MATCH TYPE

AMOUNT

Summary Source of Match/GPI:

Total Report Cash Match In Kind

GPI Federal Share

GPI State Share '

$0.00 $0.00 $0.00

$0.00

$0.00 |

Budget Summary Information



Budget Summary Information by Budget Category:

} CATEGORY 000G CASH MATCH IN-KIND MATCH GPI TOTAL
| Contractual and Professional Services $176,000.00 $0.00 $0.00 $0.00 $176,000.00
Equipment $688,000.40 $0.00 $0.00 $0.00 $688,000.40

Budget Grand Total Information:

00G

CASH MATCH

IN-KIND MATCH

GPI

TOTAL

$864,000.40

$0.00

$0.00

$0.00

$864,000.40

Condition Of Fundings Information

Condition of Funding / Project Requirement

Date Created Date Met Hold Funds

Hold Line Item Funds
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