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EXHIBIT A: STATEMENT OF WORK- CHANGE ORDER 

A. SCOPE 

Securance intends to perform the following activities, as agreed upon between management of Securance 
and Client: 

Project Scope Item Line-Item Fee 
Training of IT Policies $4,320.00 
Total for Change Order $4,320.00 

B. PRICING AND PAYMENT 

Our pricing for this effort is $4,320.00. If this service is added, Securance's total fee will be $90,624.00. All fees 
will be due and payable via ACH/EFT within 30 days following receipt of invoice. 

By signing below, signor represents and affirms that he is duly authorized to bind the company to this SOW. 

Accepted and agreed: COUNTY OF GALVESTON Accepted and agreed: SECURANCE LLC 

By:~~~ ...... V 
Please Sign 

By: 
Please Sign 

Name: Mark Henry Name: Paul Ashe 
Please Type Please Type 

Title: County Judge Title: President 
Please Type Please Type 

Date: March 2 i 2026 Date: February 3, 2026 
Please Type Please Type 
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