
 

 

 

MEMORANDUM  

To:                                    Galveston County Commissioners Court  

From:                              Grants Administration 

Court Date:                 June 22nd, 2026 

RE:                                    Office of Emergency Management  

                                           Houston Urban Area Security Initiative (UASI)   

 
 
BACKGROUND  
Galveston County is eligible for funding under the Houston Urban Area Security Initiative (UASI). The Office of 
Emergency Management serves as the administrator of these funds for Galveston County. These funds are 
used to enhance the county’s preparedness for all types of emergencies. 
The Houston UASI Region requires jurisdictions to submit budgets at the regional level for review and 
consideration for funding through regional allocations. If approved, UASI budget requests are then submitted 
as formal applications to the Office of the Governor – Homeland Security Division. 
 
SUMMARY  
 
Galveston County received an award from the Office of the Governor under the Homeland Security Grant 
Program (HSGP), Grant No. 2972211, for the Community Preparedness project. The grant period is January 1, 
2026 through December 31, 2026, with a liquidation date of March 31, 2027. The award requires no cash 
match, in-kind match, or program income contribution from Galveston County. In order to comply with 
program requirements and facilitate timely grant administration, the award was accepted through the Office 
of the Governor's eGrants system. This item is being presented to Commissioners Court for ratification of the 
award acceptance and all actions taken in connection with the grant. 
 
Community Preparedness - This project will support and deliver community outreach and training, 
partnering with community partners and key stakeholders to build resilience, especially focusing on 
historically underserved communities and socially vulnerable individuals. The program will train and maintain 
Galveston County Community Emergency Response Teams (CERT) and Teen CERT programs by procuring 
appropriate tools, equipment, and training aids for teaching and outreach. 
 
 
FINANCIAL SUMMARY 
      Grant Match  County Match 
 Community Preparedness  $84,250.00  $0.00 
 
 
 
 



 

 

 
RECOMMENDATIONS  
 
Grants Administration respectfully requests that the Commissioners Court ratify the acceptance of the FY 
2025 Urban Area Security Initiative (UASI) Community Preparedness grant award from the Office of the 
Governor, Homeland Security Division. 
 
ATTACHMENTS FOR WET SIGNATURE 
 

• NONE 
 
 



 
 

G O V E R N O R    G R E G    A B B O T T 
 

POST OFFICE BOX 12428 AUSTIN, TEXAS 78711 512-463-2000 (VOICE) DIAL 7-1-1 FOR RELAY SERVICES 
 

 
 
 
 
Dear Grantee: 
 
Congratulations on your award! To activate your agency’s grant, the Authorized Official must log on to 
eGrants at https://eGrants.gov.texas.gov and go to the ‘My Home’ tab. In the ‘Pending Applications’ 
section, locate the application with a ‘Current Status’ of “Pending AO Acceptance of Award”. Click on the 
grant number and proceed to the ‘Accept Award’ tab. From this tab, click on the ‘Accept’ button. Grants 
must be accepted within 45 calendar days of the date the award was issued. 
 
Be sure to review the Grantee Conditions and Responsibilities Memo for a quick overview of general 
items every grantee should be aware of.  You can also find more detailed information on the eGrants 
website including helpful resources, links, and tools needed to properly administer Public Safety Office 
grants. The Guide to Grants, also on the website, contains answers to questions frequently asked by 
grantees. 
 
If you have any questions regarding this award, feel free to contact your grant manager, whose name is 
referenced in the Statement of Grant Award or you may always contact our office via the eGrants Help 
Desk at eGrants@gov.texas.gov. 

 
We look forward to working with you to ensure the success of your program. 
 
 
 
Andrew Friedrichs 
Executive Director  
Public Safety Office 
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