
GALVESTON COUNTY ENGINEERING DEPARTMENT 

Change Order No. 02 
Bacliff Drainage Improvements 

Owner: Galveston County 
Contractor: Lucas Construction Co. 
Engineer: Gannett Fleming Transystems 

Contract Number: CM25015 
Purchase Order Number: F502913 
Bid Number: 24-025 

Work Being Changed 
Adjusting the bid items to account for the increase in Item 26 -Articulating Concrete Block (SY), by reducing 
Item 18 - CL A Concrete (Channel Lining) (6") (SY). Additionally, two new bid items are being added: Item 43 
- Cement-Stabilized Sand Backfill (Including Re-Grading) (LS) and Item 44 - 8" Reinforced Concrete Slab 
with Slotted Curb (#4 Rebar at 12") (LS). Adjustment for unit-priced bid items not utilized in the performance 
of the Work. 

CHANGE IN CONTRACT PRICE 
Original Contract Price: $1,698 ,700.00 
Net Change From 
Previous Change Orders: iQ 
Contract Price Prior To 
This Change Order: $1,698,700.00 
Net Increase/Decrease Of 
This Change Order: -$100,656.00 
Contract Price With All 
Approved Change Orders: $1,598,044.00 

RECOMMENDED: 

By: Vi~, 
Engineer (Consulta~ 

By ~ e, S/Z-
Engineer (County Engineer) 

APPROVED: 
County Of Galveston 

~~~ Mark Henry, County Judge 

ACCEPTED: 
Contractor 

By: 

Jimmy McGinnis 

Printed Name 

CHANGE IN CONTRACT TIME 
Original Contract Time: 360 Days 
Net Change From 
Previous Change Orders: 0 Days 
Contract Time Prior To 
This Change Order: 360 Days 
Net Increase/Decrease Of 
This Change Order: 0 Days 
Contract Time With All 
Approved Change Orders: 360 Days 

Date: 01/20/2026 

Date: 01-29-26 

Date: 011201202s 

Page 1 of 2 



Pay Spec 
Item Item 
No. No. 

7 
8 

14 

15 

16 

18 

26 

27 

31 
33 
37 
38 

39 

40 

41 

43 C02-16 

44 C02-17 

GALVESTON COUNTY ENGINEERING DEPARTMENT 

DESCRIPTION UNIT 

Riprap Special SY 
Pedestrain Rail (TY PR11 ) LF 
MTL W-Beam GD FEN (Steel 

LF 
Post) 
Remove and Dispose of Metal 

LF 
Guard Fence 
Remove Fence LF 
CL A CONC(CHANNEL 

SY 
LINING){6") 

Articulating Concrete Block SY 

Guardrail End Treatment (Move 
EA 

and Reset) 
Seeding for Erosion Control AC 
Replace Fence LF 
Install Construction Exits SY 
Remove Construction Exits SY 
Temp SEDMT Cont Fence 

LF 
(Install ) 
Temp SEDMT Cont Fence 

LF 
(Remove) 
Inlet Protection Barrier EA 
Cement-Stabilized Sand Backfill 

LS 
(Including Re-Grading) 

8" Reinforced Concrete Slab with 
LS 

Slotted Curb (#4 Rebar at 12") 

TOTAL 

Change Order No. 02 
Bacliff Drainage Improvement 
Contract Number: CM25015 

ORIGINAL+ PREVIOUSLY 
REVISED 

UNIT 
PRICE 

QUANTITY ITEM COST 

$66.00 803.00 $52,998.00 
$250.00 81.00 $20,250.00 

$200.00 58.00 $11,600.00 

$30.00 58.00 $1,740.00 

$10.00 146.00 $1,460.00 

$200.00 463.00 $92,600.00 

$170.00 437.00 $74,290.00 

$2,000.00 1.00 $2,000.00 

$3,000.00 6.00 $18,000.00 
$50.00 146.00 $7,300.00 

$5.00 888.00 $4,440.00 
$5.00 888.00 $4,440.00 

$3.00 9,843.00 $29,529.00 

$1.00 9,843.00 $9,843.00 

$200.00 4.00 $200.00 

$25,800.00 

$16,000.00 
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NEW 

QUANTITY ITEM COST 

474.00 $31,284.00 
74.00 $18,500.00 

0.00 $0.00 

28.00 $840.00 

20.00 $200.00 

23.00 $4,600.00 

673.00 $114,410.00 

0.00 $0.00 

2.00 $6,000.00 
50.00 $2,500.00 

0.00 $0.00 
0.00 $0.00 

3,500.00 $10,500.00 

0.00 $0.00 

0.00 $0.00 

1.00 $25,800.00 

1.00 $16,000.00 

OVERRUN/UNDERRUN 

($21,714.00) 
($1,750.00) 

($11,600.00) 

($900.00) 

($1,260.00} 

($88,000.00) 

$40,120.00 

($2,000.00) 

{$12,000.00) 
($4,800.00) 
{$4,440.00) 
{$4,440.00) 

($19,029.00) 

($9,843.00) 

($800.00) 

$25,800.00 

$16,000.00 

-$100,656.00 


